TRUNG TAM GIAO DICH CHUNG KHOAN HA NQI CHAP NHAN PANG KY CHUNG KHOAN
GIAO DICH CHI CO NGHIA LA VIEC PANG KY CHUNG KHOAN PA THU'C HIEN THEO CAC
QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA
CHUNG KHOAN, MOQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP

BAN CAO BACH

CONG TY CO PHAN SONG DA 11

(Gidy chitng nhdn DKKD s6 0303000212 do S¢ Ké hoach va déu tw tinh Ha Tay cap ngay 21
thang 09 nam 2004, Dang ky thay doi lan thir 1 ngay 10 thang 01 nam 2005, Dang ky thay
doi lan thw 2 ngay 26 thang 11 nam 2006)

PANG KY CO PHIEU

TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

BAN CAO BACH NAY SE PUQC CUNG CAP TAI:

1- Cong ty C6 phian Song Pa 11
Km sé 10, phudng Van MJ, thi xd Ha Pong, tinh Ha Tay.

2- Cong ty Chirng khoan Ngan hang Ngoai thwong Viét Nam.

Téng 17, Toa cao b¢ Vietcombank, 198 Tran Quang Khai, Ha Noi.

3- Cong ty Chirng khoan Ngan hang Ngoai thuong Viét Nam
Chi nhanh TP. H6 Chi Minh.
70 Pham Ngoc Thach, Quan 3, TP. HO Chi Minh.

PHU TRACH CONG BO THONG TIN
Ho tén: Doan Ngoc Ly
Chtrc vu: Ké toan truong

Pia chi: Km sb 10, phuong Van MO, thi xa Ha bong, Ha Tay

bién thoai: 034.510735
Fax: 034.820280
bién thoai: 04.9360024
Fax: 04.9360262

Dién thoai: 08.8208116

Fax: 08.8208117

Dién thoai: 04.2129480

Fax: 034.820280
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CONG TY CO PHAN SONG DA 11

(Gidy chitng nhdn DKKD 56 0303000212 do So Ké hoach va dau tw tinh Ha Tdy cap ngay 21
thang 09 nam 2004; Bang ky thay doi lan thir 1 ngay 10 thang 01 nam 2005; Dang ky thay
doi lan thir 2 ngay 26 thang 11 nam 2006)

PANG KY CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI
Tén cb phiéu: Co phiéu Cong ty Cé phan Séng Pa 11.
Loai ¢ phiéu: C6 phiéu phé thong
Mg¢énh gia: 10.000 dong/cd phin

Téng s6 lwgng ding ky: 2.000.000 cé phan
Tong gia tri ding ky:  20.000.000.000 VND (hai mwoi ty dong chin)

TO CHUC KIEM TOAN: CONG TY CO PHAN KIEM TOAN VA TU VAN (A&C)

Tru s& chinh: 222 Pong Khéi - Quan 1 — TP. HO Chi Minh
S6 dién thoai: 08.8.272.295

Fax: 08.8.272.300

TO CHUC TU VAN:

C(”nyG TY CHUNG KHOAN
NGAN HANG NGOAI THUONG VIET NAM (VCBS)

Tru so chinh: Téng 17, Toa cao d¢ Vietcombank, 198 Tran Quang Khai, Ha ndi.
S6 dién thoai: 04.9.360 024

Fax: 04.9.360 262

Chi nhanh: 70 Pham Ngoc Thach, Quan 3, TP. Ho Chi Minh.

S6 dién thoai: 08.8.208 116

Fax: 08.8.208 117

Website: www.vcbs.com.vn
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NOI DUNG BAN CAO BACH

I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1.  Té chirc dang ky : Cong ty c6 phan Séng Da 11

Ong L& Vin Chau Chirc vu: Chii tich Hoi dong quan tri
Ong Nguyén Bach Dwong Chtrc vu: Tong Giam déc
Ong Poan Ngoc Ly Chtrc vu: K€ toan trudng

Chung t6i dam bao ring cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop

v6i thye té ma chiing t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y.

2.  T6 chirc tw van : Cong ty chirng khoan ngan hang ngoai thwong Viét Nam

Ba: Nguyén Thi Bich Lién
Chirc vu: Giam dbc

Ban c4o bach nay 1a mot phan cua ho so xin ding ky giao dich ¢6 phiéu do Cong ty
Chutng khoan Ngan hang Ngoai thuong Viét Nam tham gia 14p trén co sé hop dong tu van
v6i Cong ty C6 phan Song Pa 11. Chung t6i dam bao riang viéc phan tich, danh gia va lua
chon ngodn tr trén Ban cdo bach nay da dugc thuc hi¢n mot cach hop 1y va can trong dua trén

co s6 cac thong tin va sb lidu do Cong ty C6 phan Song Pa 11 cung cép.
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II. CAC KHAI NIEM
UBCKNN: Uy ban Ching khoan Nha Nudc
TTGDCK Ha Noi: Trung tdm Giao dich Chung khoan Ha Noi
Cong ty: Cong ty C6 phan Séng Pa 11
Téng cong ty: Téng Cong ty Song Da
CTCP: Cong ty Co phan
PDHDCPD: Dai hoi dong c6 dong
HDQT : Hoi dong quan tri
BGD : Ban Giam déc
BKS: Ban kiém soat

T6 chirc tu van:
Diéu 1¢ Cong ty:
BOT :

BO:

ISO 9001:2000 :

ISO/IEC 17025:1999 :

KV :
MW

CTTDb:

Cong ty Chung khoan Ngan hang Ngoai thuong Viét Nam
Diéu 1¢ ctia Cong ty Co phan Song Pa 11

Build - Operate - Transfer (Xay dung - Van hanh - Chuyén gjao)
Buid - Operate ( Xay dung - Van hanh)

Ti€u chuan dugc thira nhan quoc t€ vé dam bao chat lugng

hang hoa va dich vu

Tiéu chuan qudc té chimg nhan kha ning ctia phong thi nghiém

va hiéu chuén .
Kilovolt (Pon vi do luong hiéu dién thé dong dién)
Megawatt (Pon vi do cong suat dong dién)

Cong trinh thuy dién

I11. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY

1.  Tém tat qua trinh hinh thanh va phat trién

Tién than ctua Cong ty 1a Poi dién, nudc thudc Cong ty Xay dung Thuy dién Thac Ba tir

nim 1961. Bén nim 1973, d6i nay dugc nang cap thanh Cong trudng Co dién. Nam 1976,

trong khi tham gia vao xdy dung cong trinh thuy dién Hoa Binh, Cong trudng mot lan nita

dugc doi tén thanh Xi nghiép Lip may Pién nudc. Dén nim 1989, véi su trudng thanh vé

quy md va hoat dong san xuat kinh doanh, don vi duoc ning cip thanh Céng ty Lip may
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Dién nude. Nam 1993, Hoi dong Bo truong ra Nghi dinh s6 388/HPBT thanh lap lai Cong ty,
d6i tén thanh Cong ty X4y lip Niang luong.

Dén nam 2002, voi viée phat trién, da dang hoa nganh nghé, Cong ty dugc ddi tén thanh
Cong ty Séng Pa 11. Cung nim nay, Cong ty vinh du duge nhan ching chi qudc té ISO
9001:2000 vé quan 1y chat luong. Ngay 17 thang 8 ndm 2004, Cong ty nhian Quyét dinh sd
1332/QD-BXD cua B truong Bo Xay dung chuyén tir Doanh nghiép Nha nudc thanh Cong
ty C6 phan.

Vi bé day hon 40 nim xay dung va phat trién, Cong ty khong ngimg 16n manh vé quy

mo va to chire, da va dang khong ngimng dong gop strc minh vao su nghiép xay dung t6 qudc.
1.1 . Mot s6 thong tin chinh vé Cong ty Cé phan Séng Pa 11:

- Tén Cong ty: CONG TY CO PHAN SONG PA 11

- Tén Tiéng Anh: SONG DA N’11 JOINT STOCK COMPANY

- Tén giao dich tiéng Anh:  SONG DA N°11. JSC.

Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

Hién tai, Cong ty van chua dang ky nhan hiéu thuong mai ma dang str dung biéu twong cua
Téng Cong ty Song P4, phia dudi c6 thém dong chit SONGDA 11

SONGDA 11
- Tru s& chinh: Km s6 10, phuong Vin MJ, thi x4 Ha Pong, tinh Ha Tay.
- Pién thoai: 04.2129480
- Fax: 034.820.280

- Email: songdal 1(@.songda.com.vn

- Quyét dinh chuyén d6i (CPH) tir doanh nghiép nha nuéc thanh Céng ty C6 phan sd
1332/QD-BXD do Bb trudng Bo xay dung cap ngay 17/08/2004.

- Gidy chimg nhan DKKD sb 0303000212 do S& Ké hoach va Pau tu tinh Ha Tay cip ngay
21 thang 09 nam 2004; Pang ky thay ddi lan thir nhat ngay 10 thang 01 nam 2005; Dang ky
thay d6i 1an thtr hai ngay 26 thang 11 nam 2005.

- Vén diéu 1¢: 20.000.000.000 dong (Hai muoi ty ddng Viét Nam chin)
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- Vén ¢6 phan: 2.000.000 c6 phan (Hai triéu c6 phan)

- Co cau von diéu 1é:

Bing 1: Co ciu von diéu 1¢ ciia Cong ty dén thoi diém 31/12/2005

STT Co dong S6 ¢6 phan Ty 18
1 | Nha nudc 1.060.000 53%
2 | Nguoi lao dong trong Cong ty 931.468 42,73%
3 C6 dong ngoai Cong ty 8.532 4,27%
Téng s6 2.000.000 100%
- Linh vyc kinh doanh:

Xay lap duong day tai dién, tram bién ap dén cap dién ap S00KV; Xay dung cic cong
trinh thuy dién, thuy loi, giao thong, buu dién; Quan ly, van hanh, phan phéi dién

nang cac du an do Tong Cong ty Song Da 1am tong thau xay lap hodc chu dau tu.

Xay lap hé thong cap thoat nudc khu d6 thi va khu cong nghiép; Xay lip cac két cau
cong trinh; Quan Iy van hanh nha may thuy dién vira va nho, nha may nudc tai cac

khu cong nghiép va do thi.

San xuat, kinh doanh céc san pham vé co khi; Quan 1y va van hanh kinh doanh ban
dién.

Mua ban phuong tién van tai co gidi, chuyén chd hang hod duong bg, vat tu thiét bi
phuc vu thi cong xay dung, xuét nhap khéu, vt tu, thiét bi, phu tung co gidi va cong

ngh¢ xay dung, cac cong trinh giao thong, thuy loi va buu dién.

Xay lip, thi nghiém, hiéu chinh, bao dudng, lp rap tu bang dién cong nghiép cho
duong ddy, nha may dién, tram bién ap va cac ddy chuyén cong nghé c6 cip dién ap
dén 500 KV.

Béo tri, bao dudng dinh ky cac nha may di¢n, tram bién ap, xu ly su cd bat thuong
cho cac cong trinh dién. Tu van chuyén nganh thiét ké hé théng dién - dién tr va tu
dong hoa.

Kinh doanh x4y dung cac khu d6 thi, nha cao ting va chung cu, kinh doanh xay dung
khu cong nghiép.

Kinh doanh cic nganh nghé khac dugc phép luat cho phép phii hop véi muc tidu va
dinh hudng phat trién ciia Cong ty.
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1.2. Cac sw kién chinh:

Qué trinh phat trién ciia Cong ty C6 phan Song Pa 11 da trai qua nhitng ddu mbe

quan trong nhu sau:

1.2.1. Nam 2004

Day 1a ndm dic biét quan trong v&i sy hinh thanh va phat trién ciia Cong ty. Cong ty
dugc thanh 1ap theo Quyét dinh sé 1332/QD-BXD cua Bo truong Bo xiy dung vé viéc
chuyén Cong ty Séng Pa 11 thanh Cong ty C6 phan.

Véi su ¢b ging va nd lyc khong ngimg cua tap thé can bd cong nhan vién, Cong ty da dat
dugc nhiéu thanh tyu:

«» Tur don vi lam cOng tac xay lép dién nuoc va phuc vu dién nudc tai cac cong trinh
thily dién do Tong Cong ty giao, dén nay Cong ty da phat trién 16n manh, tham gia
thi cong nhidu cong trinh ¢6 quy mé 16n, phirc tap nhu xay dung tram 220KV Séc
Son, tram bién ap 220KV Nghi Son, tram bién 4p 220KV Thai nguyén, tram bién ap
110KV Trang bach, xdy lip duong diy 220 KV Pha Lai - Bic Giang, dudng day
220KV Bic giang Thai nguyén,xay lap duong diy 500KV Pleiku - Phti LAm, xay
lap duong diy 500 KV Pleiku - Pa Ning, xdy lip thuy dién Yaly, Sésan 3,
Sésan3 A, thuy dién Son La, thuy dién Pleikrong...

% M¢ rong thém nhiéu nganh nghé, linh vuc kinh doanh méi nhu: Kinh doanh dién
nuée; Lip dat thi nghiém hiéu chinh thiét bi dién cac ddy chuyén nha may thiy
dién; Pau tu xay dung, quan 1y va van hanh cac nha may thuy dién; Pau tu kinh
doanh nha va do thi...

% Lap dat thi nghiém hiéu chinh cic nha may thuy dién 16n nhu nha may thuy dién
Sésan3, Sésan3A, RyNinh II, Na Loi, Can Pon, thuy dién Nam mu. ..

% Cong ty da khoi cong xdy dung nha may thuy dién Thac Tring ngay 19/05/04 do
Cong ty lam chii dau tu tai Dién Bién, cong sudt 6MW san luong dién binh quén
nam 22triéu KWh.

% Tong gia tri san xuat kinh doanh ctia Cong ty ndm 2004 1a 206 ty dong, tang hon 1,8
1an so véi ndm 2001.

% Hoat dong dau tu cua Cong ty ciing duoc ddy manh, gia tri dau tu dat hon 34 ty
ddng, ting gan 12 1an so v6i nam 2001.

% Ngay 04/11/2004, Trung tam thi nghiém dién ctia Cong ty vinh dy dugc nhan ching
chi ISO/IEC 17025:1999 vé dat chuan muc thi nghiém qudc té.
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1.2.2. Nam 2005

% Cong ty da hoan thanh nghiém thu ban giao mot s cong trinh, dam bao dung tién
d6 cua chii dau tu nhu: Puong day 500KV Nho Quan - Ha Tinh, duong day 110KV
Pai Loc - Thach My, duong day S00KV Pleiku - Pha Lam, duong day 500KV
Pleiku - Déc Soi, dudong day 220KV Viét Tri — Yén Bai, duong 220KV Hué - Pong
Héi, dudng day 220KV Sésan3 — Sésan3A va mot s6 hang muc cac cong trinh thuy
dién Sésan 3, Sésan 3A, Sésan4, thuy di€n Son La, thuy dién Pleikrong, cong trinh

cap nudc Hoa An — Tan Thanh- Dong Nai. ..

% Tong gia tri san xuat kinh doanh nam 2005 1a 285,1 ty dong, dat 102% so véi ké

hoach dat ra.

% Cong ty ciing tring thau xay ldp nhiéu cong trinh méi véi tong tri gia 1én téi 105,7
ty dong, bang 106% ké hoach nam. Doanh thu thuan ban hang tinh dén cubi nam dat

157 ty ddng, loi nhuan sau thué dat 6,8 ty dong.

Véi lich sir hon 40 nam xdy dung va phét trién, Cong ty da khong ngimg phan dau
vuon lén, tré thanh mot Cong ty da thuong mai hién dai, co gidi hoa, ty dong hoa véi hé
thdng quan 1y chat luong dat tiéu chudn ISO 9001:2000 va thanh l4p mot trung tAm thi
nghi¢m dién dat tiéu chuan ISO/IEC 17025:1999.

Nhitng két qua ma Cong ty da dat duoc tao tién dé quan trong cho su phat trién viing
manh sau ndy ctia Cong ty. Phuong huéng va nhiém vu Cong ty dé ra trong giai doan tiép
theo 1 phan d4u mic ting truong san xuat kinh doanh hang nim khoang 10%. Bén canh do,
Cong ty cha trwong mo rong thém co cdu nganh nghé, phat trién thém nhimng linh vuc méi
nhu: san xuét cong nghi¢p, thi nghi€ém hi¢u chinh thiét bi dién, dau tu xay dung quan ly mot
sb du an thuy dién, cung cép nude sach, kinh doanh xuét nhap khau, kinh doanh nha va ha
tang do thi.

Mot s6 thanh tich ciia Cong ty Cé phin Song Da 11 trong thi gian qua

% Trong hoat dong San xuét - Kinh doanh
- Huén chuong lao dong hang Ba - s6 215 (1986);

Huan chuong lao dong hang Nhi - s6 248 (1989);

- Huéan chuong lao dong hang nhét; (2005);

- 04 Co thi dua xuét sic cua BO xay dung (2001 - 2004);
- Bang khen cua Chinh phu - s6 266 (2002);

- Bing khen cua Tdng lién doan lao dong Viét Nam;

- Téng Giam dbc Cong ty duoc ting giai thuong Sao do nam 2005;

10
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2.

+» Trong viéc hoan thanh nghia vu v4i Nha nude

Pugc cyc thué Ha Tay xdc nhan hoan thanh xuat sac nghia vu véi ngan sach nha

nudc tir nam 2001-2005.

% Trong linh vyc Khoa hoc - Cong nghé

Pat chimg chi Hé thong quan Iy Chat lugng ISO 9001:2000 (2002);

Pat chimg chi ISO/IEC 17025:1999 vé phong thi nghiém dat chuan;

¢ Trong Cong tac xa hoi

Danh sach c6é dong sang lap va ty 1é nam giir (tai thoi diém 30/09/2006)

02 Co thi dua xuat sic ciia Cong doan nganh (2000, 2001);

Bing khen ctia Dang bo Tinh Hoa Binh nhiém ky 2001-2005;

04 C& Cong doan xuat sic nganh xdy dung (2001 - 2004);

04 Béng khen ctia Trung wong Poan Thanh Nién Cong San H6 Chi Minh (2002-2005).

Bing 2: Danh sdach cé dong sdng lip

Tay - Ha Dong

STT C6 dong sang lap Dia chi S6 ¢6 phan Ty 18
) Nha G10, Phwong Thanh
I Tong Cong ty Song ba Xuin Nam, Quéin Thanh 1.060.000 53%

DPuwoc dai dién boi: Xuén, Ha Noi.

Lé Viin Chéu Tap thé thiét bi I - Van MG - 300.000 15%
Ha Doéng — Ha Tay

Nguyén Bach Dwong 54/639 Hoang Hoa Tham - 200.000 10%
Cbng Vi - Ba Dinh - Ha Noi

Hoang Vin Khinh Nha G6b Thanh Xuin Nam - 160.000 8%
Ha Noi

Lé Vin Tuén Trung tim Thi nghiém Séng 100.000 5%
ba - Thanh Tri - Ha No1

Nguyén Ding Bi S6 14 ngd 3 - Phuc La - Ha 100.000 5%
bong Ha Tay

Nguyén Manh Tién S6 3 t6 26 cum 5 - Ha Pinh - 100.000 5%
Thanh Xuén - Ha Noi

Ngé Viin Dé Khu Ao Sen 5 - Vin M4 - Ha 50.000 2,5%

11
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STT C6 dong sang lap Dia chi S6 c6 phian Ty 1€
Dang Xuin Thw S6 112 H4 - Thanh Xuén 50.000 2,5%
Nam - Ha No6i

3. Danh sach nhirng cong ty me va coéng ty con cua té chirc xin ding ky, nhirng
cong ty ma té chirc xin dang ky dang nam gitr quyén kiém soat hodc cbé phan chi
phdi, nhirng céng ty ndm giir quyén kiém soat hoac cé phan chi phéi déi véi t6 chirc
xin dang ky.

3.1. Danh sach nhirng cong ty con cta té chirc xin ding ky, nhirng cong ty ma té

chirc xin diang ky dang nam giir quyén kiém soat hoac cé phan chi phéi:

Khong co.
3.2. Danh sach nhirng céng ty me, céng ty nam gitr quyén kiém soat hoac cé phan chi
phoi doi véi to chirc xin dang ky
Hién tai, Tong Cong ty Song Pa dang nam co phan chi phdi (53% c6 phan) cua Cong ty
C6 phan Séng Pa 11.
4. Hoat dong kinh doanh.

4.1. San pham, dich vu chinh:

Tur mot don vi lam cong tac xay lép dién nude va phuc vu dién nudce tai cac cong trinh
thity dién do Tong cong ty giao, dén nay Cong ty da phat trién 16n manh, theo mé hinh da
thwong mai, gop phan tham gia vao nhiéu du an, cong trinh trong diém cta Quéc gia. Nhing
cong trinh Cong ty di tham gia c6 thé ké dén Tram bién ap 500KV Hoa Binh; Puong day
500KV Bic-Nam; Puong ddy 500KV Pleiku - Phu Lam; Puong day 500KV Dbc Soéi — Pa
Néng; Tram 220KV Nghi Son - Thanh Hoa; Pudng day 220KV mua dién Trung Qudc - Lao
Cai - Ha Khéu; Thi cong Hé théng cap nudc thanh phd Ha Long; du an SP5 cap nudce Pleiku,
Nha Trang, Thi cong lp dit dién nudc cho cong trinh cong nghiép nhu: Hé thong dién nude
khach san Daewoo, Tay Hd...; Thi cong xdy lip va quan 1y van hanh hé théng dién nudc cho
cac cong trinh thuy dién: S€ San 3, Sé San 3A, S€ San 4...; Lép dat va thi nghi¢m hi¢u chinh
cac nha may thuy dién Can Pon 72MW, RyNinh II 8,IMW, Na Loi 9,3MW, Nam Mu
12MW, Sésan 3 260MW, thuy dién Can Pon 72MW, Sésan 3A 100MW, thuy dién Thac
Tring 6MW, nha may thép Viét Y...

Hoat dong san xuat kinh doanh ciia Cong ty dugc chia thanh céc linh vuc chu yéu sau:

4.1.1. Linh vwe xay lip dwong diy va tram bién ap:

Linh vyc xdy lap duong diy va tram bién 4p 1a mot trong nhitng linh vic hoat dong kinh
doanh truyén thong cua Cong ty. Cong ty c6 doi ngii nhan lyc giau kinh nghiém, di kinh qua
nhiéu céng trinh 16n va phuong tién, thiét bi thi céng hién dai va c6 kha ning dap tng céac

hang muc thi cong khé khin. Cho dén nay, Cong ty da thi cong va dwa vao van hanh nhiéu
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cong trinh quan trong va luon dugc danh gia cao cua cac nha dau tu vé chat lugng, uy tin :

Cong ty da xay dung :
v/ Hang trim tram bién ap c6 cip dién ap tir 35KV dén 500K V.
v/ Hang ngan km duong day tai dién tir 35KV dén 500K V.

4.1.2. Linh vic xay 1dp hé thong cip thoat nwdc:

Trai qua hon 40 nam phat trién va truéng thanh cung Tong Cong ty Séng Pa véi nganh
nghé ban dau 1a cép dién, nudc thi cong cho cac Nha may Thuy dién Thac Ba, Hoa Binh,
Yaly...Dén nay, don vi d phat trién manh ca vé chiéu rong 1an chiéu sau trong linh vuc xay
lip hé thong cép thoat nudc, da thi cong cac cong trinh cap thoat nudc do thi, khu cong
nghiép, khach san, nha &, van phong... Trong nhiing nim gan day, Cong ty da lién tiép duoc
cac chil dau tu tin nhiém giao cho thi céng cic hang muc vé Hé thong cdp thoat nude trong
diém trén toan qudc va duoc danh gia cao. Nam 2002, Cong ty C6 phan Song Pa 11 gia nhap
Hiép hoi cap thoat nudc Viet Nam. Mot sé cong trinh dién hinh Cong ty di va dang thi cong:

v Hé thong cap nude thanh phd Ha Long
Dy 4n cép nude bén tinh mién Trung-SP5
Heé thong cap thoat nude khu cong nghiép Noi Bai
Heé théng cip thoat nudc Khach san Deawoo

Hé thdng cap thoat nude Khach san Tay Ho (Sofitel Plaza)

Hé thdng cap thoat nude Pai st quan Nhat Ban

AN N N N N N

Dy 4n cép nude khu cong nghiép Hoa An — Tan Thanh - Dong Nai
v' Dy an nu6e khu cong nghiép Tién Son - Bic Ninh

4.1.3. Linh vwc thi nghiém — hiéu chinh dién:

Song song v6i nhitng nganh nghé truyén thong, linh vuc thi nghiém hiéu chinh dién cua
Cong ty cling phat huy duoc hiéu qua cao. Xuét phat diém tir doi thi nghiém nho, ngay nay
Cong ty da c6 mot Trung tam thi nghiém dién hi¢n dai véi thiét bi may moc hién dai nhét cua
cac hang ndi tiéng thé gioi nhu Wei, Vanguard, Programma, SMC, Fluke, Chauvin, Penix...
Bén canh do, Cong ty c6 doi ngii k¥ su, cong nhan thi nghi¢m chuyén nghiép, du kha nang thi
nghiém - hiéu chinh - 1ap dat thiét bi dién dén 500 KV. Dic biét, cudi naim 2004, Trung tim
dugc cong nhan co6 Phong thi nghiém hop chudn ISO/IEC 17025, sé hiéu Villas 162 va dugc
Téng cuc do luong va tidu chuan Quéc gia cip Gidy iy quyén kiém dinh may bién dong dién

do ludng, may bién dién ap do ludng véi sb hiéu N146.

Mot sb cong trinh tiéu biéu ma Cong ty da va dang thyc hién viéc thi nghiém-hi¢u chinh

toan bd dua vao van hanh la:
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- Cong trinh thuy dién:
v Nha may thily dién RyNinh II 8,1 MW
Nha may thuy dién Na Loi 9,1 MW
Nha may thity dién Can Don 72 MW
Tram bién ap va Pudng day 110 KV Can Pon
Tram bién ap 35 KV ctia Cong ty xi ming Yaly
Tram bién ap 35 KV cta Cong trinh thity dién Sé San 3A
Nha may thuy dién Nam Mu 12 MW

Nha may thuy dién Tuyén Quang 320 MW

D N N N N W N NN

Nha may thiy dién Sé San 3 260 MW
v’ Nha mdy thiy dién Sé San 3A 180 MW

4.1.4. Linh vic gia cong co khi va 13p dat thiét bi

Bén canh nganh nghé truyén thong 1a xay lip cac cong trinh dién, nude, linh vuc gia cong
co khi va lap dat thiét bi ciing 1 thé manh cua Cong ty C6 phan Song Pa 11. Ban dau, Cong
ty chi gia cong, lap may mot s6 hang muc nho phuc vu thi cong cac cong trinh 16n. Tuy
nhién, dén nay phan gia céng co khi, lip may ciia Cong ty di cé nhiing tién bo vuot bac, véi

trang thiét bi tién tién, d6i ngii k¥ su va cong nhan lanh nghé, c6 kha ning:

- Gia cong co khi phirc tap phuc vu cong tac lap dit cac cong trinh thuy dién, cong nghiép nhu
khung nha xuong khéau do dén 20m, dam cau truc dén 100 tan, cot dién thép dén 500 KV...

- Lap dat cac thiét bi dién, diéu khién va day chuyén cong nghiép cé yéu cau do chinh xéac
cao cho Nha may thuy dién dén 400 MW va céc thiét bi khac nhu dién, nudc, thong tin lién

lac... cho cong trinh cong nghiép, nha cao tang.
Mot sb cong trinh tiéu biéu ma Cong ty d thi cong:
- Cong trinh thuy dién:

v Nha may thiy dién RyNinh II 8,1 MW

v" Nha may thily dién Na Loi 9,1 MW

v Nha may thily dién Nam Mu 12 MW

v/ Nha méy thity dién Can Pon 72 MW
- Cong trinh cong nghiép:

v/ Tram bién ap 220 KV Nghi Son
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Tram bién ap 220KV Soc Son - Ha Noi
Tram bién ap 110KV Lac Son - Hoa Binh

Tram bién 4p 500KV Hoa Binh

A NN

Nha may co khi Song Da 9
v' Tram nghién da Song Da 3

4.1.5. Linh vuwc dau tw:

Vi bé day kinh nghiém tham gia thi cong cac cong trinh 16n, Cong ty da tich liy duoc
nhiéu kinh nghiém trong linh vyc quan Iy dyu 4n, dau tu. Trong nhitng nim gan day Cong ty
c6 chii trong dau tu mot sb du an 16n nhu dau tu thiét bi phuc vu thi cong véi gia tri hang
chuc ty dong/nam, dau tu thanh 1ap Trung tdm thi nghiém dién véi gia tri gan muoi ty dong.

T4t ca nhitng dy 4n nay déu di va dang hoat dong hiéu qua.

Ngoai ra, Cong ty tich cuc dau tu vao cac nha may thuy dién dé kinh doanh ban dién
thwong pham cho Tong Cong ty Pién lyc Viét Nam. Hién gid, Cong ty dang 1a chi dau tu
Nha may Thuy dién Thac Tring cong suat 6 MW tai tinh Dién Bién. Cong ty di ky hop dong
ban di¢én thuong phém Vol Téng Cong ty Dién lyc Vi¢t Nam trong thoi han 25 nadm, du kién
gia tri thyuc hién khoang 350 ty dong. Ngoai ra, Cong ty ciing dang trién khai thyuc hién dau tu

mot so du an:

<

Mot s dy an thuy dién tai tinh Lao Cai va Yén Bai, Lam dong ...
Dy 4n cung cap nudc sach tai Dong Nai.

Du 4n dau tu Xudng ché tao co khi tai Ha Tay

Duy 4n dau tu san xuat da xdy dung tai Hoa Binh

Dy 4n dau tu Lién doanh lip rédp va san xuét thiét bi dién

AN N NN

Mot s du an dau tu khu d6 thi tai cc tinh va thanh phé 16n.
v Mot s du an dau tu tai chinh trong nganh di¢n, nudc, san xuét vat liéu xay dung...
4.2. Ké hoach phat trién kinh doanh:

Pé thuc hién muc tiéu xay dung va phat trién Cong ty trd thanh mdt don vi manh, léy
hiéu qua kinh té - xa hoi 1am thudc do cha yéu cho sy phat trién bén vimg, Cong ty da tich
cuc dbi mai, thyc hién da dang hoa nganh nghé, da dang hoa san pham. Cong ty xay dung mo
hinh phat trién theo xu hudng: Ting trudng nhanh gia tri san xuit cong nghiép va dau tu cac
nha méy thuy dién, nha may cung cip nudc sach, kinh doanh nha ¢ d6 thi, 1y viéc dau tu va
kinh doanh c4c nha may san xuét dién, nudc, dau tu tai chinh, kinh doanh nha & dd thi, thi

nghi¢m hiéu chinh nha may dién va nha may san xuat cong nghi¢p lam san pham chinh dé
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dau tu phat trién. Pong thoi, Cong ty chi truong xay dung ddi ngii can bo cong nhan vién co

trinh d§ chuyén mon, k¥ thuat cao. Tét ca nhiing nhiém vy, ké hoach trén nham dap ung muc

tiéu phan du vi sy phat trién bén viing ctia Céng ty C6 phan Song Da 11 va Tong Cong ty

S6ng Pa, khong ngimg nang cao doi song vat chat, tinh than cho ngudi lao dong, dam bao

murc ¢b tirc ngdy cang cao. Pinh hudng nay da duoc Cong ty trinh ra truéc PHPCD va duoc

DHDCPD nhit tri thong qua, Téng Cong ty Song Pa vai tu cach 1a c6 dong chi phdi sé theo

ddi va kiém tra ¢é dam bao Cong ty hoat dong theo dung dinh hudng chién lugc dé ra.

DPé dat duoc muc tiéu trén, giai doan sép to1 (2006-2010), Cong ty s€ thi cong cac cong

trinh va thyuc hién cac du an dau tu sau

4.2.1. Cac cdéng trinh thi cdng giai doan 2006-2010.

Trong giai doan 2006-2010, Cong ty s& thue hién véi gia tri san xuat kinh doanh nhu sau :

Bdng 3: Gia tri san lugng thuce hién giai dogn (2006-2010)

Don vi: triéu dong

Ké hoach
STT Céc chi tidu
2006 2007 2008 2009 2010
TONG GIA TRI SAN XUAT KINH 260000 | 285.000 | 310000 | 340.000 | 360.000
DOANH
A | GIA TRI KINH DOANH XAY LAP 226.300 | 238.700 | 251.500 | 224.700 | 217.300
I | Cac céng trinh thay dién 57.000 54.500 63.700 45000 | 32.800
Il | Céng trinh dwérng day va tram 136.800 | 145200 | 147.300 | 136.700 | 136.500
Il | Céc céng trinh khéc 32.500 39.000 40.500 43.000 | 48.000
B | Gia tri kinh doanh nha va ha ting . 5.000 10.000 15.000 | 25.000
c | GIA TRIKINH DOANH SX CONG 5.200 21.700 28.400 74.000 | 80.000
NGHIEP
D G',A TR,! K'NH:DOANH SAN P["AM’_, 28.500 19.600 20.100 26.300 | 37.700
BAN SAN PHAM PHUC VU XAY LAP
4.2.2. Cac dw an dau tw giai doan 2006-2010:
Bing 4: Céc dw dn dau tw giai doan 2006 — 2010
Don vi: triéu dong
TT Tén Dy an Ké hoach dau tw
o] 2006 2007 2008 2009 2010
cong
Tdng cong 479.603 | 45.403 | 112.200 | 159.100 | 159.300 | 43.600
A | DAu tw linh vuc SX cong nghiép 362.952 | 28.052 86.200 | 126.700 | 122.000 -
B | DAu tw khu d6 thi va nha cao ting | 65.000 - 9.000 14.000 | 18.000 | 24.000
C | PAu tw NCNL didu hanh SX 47.451 13.151 7.000 8.400 9.300 9.600
D | PAu tu trong linh virc tai chinh 39.200 4.200 5.000 10.000 | 10.000 | 10.000

Trong qué trinh phat trién, tiy theo ting giai doan va viéc nghién ctru thi trudng, Cong ty

s& dua ra quyét dinh dau tu dbi voi timg phuong an dé dam bao dat hiéu qua kinh té tdi wu.
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Ngoai ra, nhdm muc tiéu ting trudng san xuit cong nghiép nam 2010, du kién trong tuong lai

moi don vi truc thudc cia Cong ty s€ quan Iy mot dy an san xuat cong nghi€p. Muc tiéu cua

Ban lanh dao Cong ty 1a xdy dung Séng Da 11 thanh don vi c6 chiic nang kinh doanh tong

hop, da dang hoa nghanh nghé, da dang hoa san pham va xay dung don vi truc thudc thanh

nhirng don vi c6 chic ndng chuyén sau, virng manh.

4.2.3. Co’ cau nganh nghé kinh doanh dén niam 2010:

Gia tri kinh doanh xay ldp chiém 60,5% trong tong gia tri san xuét kinh doanh cua
Cong ty: Theo xu huéng cong nghiép hoa, hién dai hoa cia dit nuée, nhu cau xay
dung co s& vat chét 1a hét strc cép thiét, dac biét 1a dau tu xay dung co sé ha téng nhu:
cau duong giao thong, hé thong ludi dién tir 0,4-500 KV, cac nha may thuy dién,
nhiét dién, hé théng cép va thodt nudc cac do thi lon... Pay luon 1a linh vuc duoc
Chinh phu chu trong phat trién. Cong ty c6 hon 40 nim kinh nghiém trong linh vuc
nay, di trai qua nhiéu cong trinh 16n, lip dat hang trdim tram bién ap tir cip dién ap
35KV dén 500KV, hang ngan km dudng day tir 35KV dén 500KV, hang ngan km
duong dng cap thoat nudc. Thém vao d6, mdi quan hé giira Cong ty voi Tong cong ty
cong ty Song Pa, Tong cong ty dién lyc Viét Nam va véi mot sé nha dau tu trong linh
vuc xdy dung co ban dugc phat trién theo tinh than hop tac bén viing va cting phat
trién. Trong nhitng nam t6i, Tong cong ty Song Da va Tong cong ty dién luc s& dau tu
mot loat cac du an vé thuy dién, nhiét di¢n, san Xuét cong nghiép. Pac biét, Téng
cong ty Song Pa dugc Nha nudce giao cho 1am tong thiu mot s6 cong trinh thuy dién
quan trong. Toéng cong ty ciing s& giao cho Cong ty thuc hién cong tac xdy lap dién,
nudc tai cac cong trinh niy. Ngoai ra Cong ty ciing s& ky hop dong truc tiép véi Tong
cong ty dién luc vé cac du 4n s& dau tu san xudt va truyén tai dién trong thoi gian t6i
Vi véy, trong giai doan t6i Cong ty van xac dinh nganh nghé xay lap hé thong dién,
nudce 12 nganh nghé truyén théng va duoc vu tién dau tu trang thiét bi hién dai dé tiép

tuc gilr virng vai tro 1a don vi manh, c¢6 kha nang canh tranh cao.

Gi4 tri san xuit cong nghiép chiém 22% trong tong gia tri san xut kinh doanh cua
Cong ty: Nham 6n dinh san xuat kinh doanh trong nhiing nim t6i, ngoai san xuét kinh
doanh dién tai cong trinh thity dién Thac Trang, Cong ty con tiép tuc dau tu du 4n san
xuét da xay dung, du an cung cip nudc sach. Bén canh do, Cong ty diy manh nghién
ctru dau te mot s du 4n vé thuy dién, du an vé san xuét thiét bi dién, cac dy an cong
nghiép khac dé quan 1y van hanh va ban ra thi trudng.

Gia tri kinh doanh di¢n, vat tu va phuc vu xay lép tai cac cong trinh thuy dién chiém
khoang 10,5% trong tong gia tri san xuat kinh doanh. Hién Cong ty dang kinh doanh
dién phuc vu thi cong tai cac cong trinh thuy di€n S€ San 3, S€ San 3A, S€ San 4,
Plelkrong, Son La, Ban V&. Du kién trong thoi gian téi Cong ty tiép tuc trién khai va
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day manh viéc kinh doanh dién tai cic cong trinh thuy dién 16n ma Tong cong ty dau
tu hodc lam téng thau nhu thuy dién Nam Chién, Lai Chau, Xékaman 3...

e Gi4 tri kinh doanh nha va ha tang chiém khoang 7% trong tong gia tri san xuat kinh
doanh. Pay la Iinh vuc méi cia Cong ty nham thuc hién chién dich da dang hoa san
pham. Cong ty hién dang tip trung dau tu vao cac khu vuc thanh phd Ha Noi, Pong
Nai, Quang Ninh, Vinh Phuc, Ha Tay...

Biéu db 1: Co ciu nganh nghé ciia Cong ty

Co ciau nganh nghé

10,5% %

22% 60,5%

O 60.5% Xay lap

0 22% SX Cong nghiép
0 10.5% KD dién & vat tw
B 7% KD nha & ha tang

4.3. Vi thé ciia Cong ty so véi cac don vi khac trong cing nganh

C6 bé day hon 40 nim x4y dung va phat trién, Cong ty ngdy cang 16n manh, v6i vi thé da
dugc khang dinh trén toan qudc. Hién Cong ty 1a mot trong nhitng doanh nghiép c6 stic canh
tranh va dat hidu qua san xuat kinh doanh cao trong nganh xay dung, thé hién qua doanh thu
binh quan va loi nhun binh quan cia Cong ty luén & mirc rat cao so v6i binh quin nganh. Cu
thé, doanh thu binh quan nim 2004 cta 10.767 don vi hoat dong trong nganh 1a 11,8 ty dong
va loi nhuén binh quan 1a 0,18 ty dong. Trong khi d6, doanh thu va loi nhuén binh quéin cua
Cong ty lan luot 1 229 ty dong va 5,6 ty ddng. Nam 2005, doanh thu binh quéan va loi nhuin
binh quin cua Cong ty ciing dat mirc cao so voi muc trung binh cua nganh: 157 ty dong
doanh thu va 6,8 ty dong loi nhudn.

Biéu dé 2: Doanh thu ciia Cong ty so véi doanh thu binh quén nganh

Doanh thu binh quan 2004
Ty ddng 220
250 +
200
150 -
100 - 11,8
= L
0l
1: Nganh : Cong ty
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Biéu db 3: Loi nhudn ciia Cong ty so véi lpi nhudn binh quin nganh

Ty ddng

N w B~ O
P A T

—_

Loii nhuan binh quan 2004

5,6

0,18

1: Nganh

2: Cong ty

O/W

Nguon: Tong cuc Thong ké (http://www.gso.gov.vn/default.aspx?tabid=432 & idmid=3)

5. Bao cao két qua hoat dong kinh doanh trong ndm gan nhét

5.1. Két qua hoat dong san xuat kinh doanh ndm 2004, 2005 va 9 thang dau nam 2006

Bing 5: Két qud hoat djng sin xudt kinh doanh

Pon vi tinh: Pong

Chi ti¢u Nim 2004 Nim 2005 7o tang e
gidm | Quy II12006

Téng gid tri tai san 157.203.260.106 | 203.013.732.243 29% | 265.335.416.055
Doanh thu thuin 229.120.193.989 | 157.030.843.448 | -31% | 177.426.750.052
Loi nhugn tir HDKD 6.322.101.406 |  6.812.718.720 8% | 6.795.627.468
Loi nhuan khéc (309.162.682) 50.678.938 | 116% (11.239.743)
Loi nhuan truée thué 6.012.938.724 | 6.863.397.658 14% | 6.784.387.725
Loi nhuan sau thué 5.560.303.753 | 6.863.397.658 23% | 6.784.387.725
T.I¢ L.nhugn tra ¢ thc | Qui 4/2004:18,4% 43.7%

Ty 18 tra b tirc Qui 4/2004: 4% 15%

(Nguon: Bdo cdo tai chinh ndam 2004, 2005 va Quy 3/2006)

Ngay 1/10/2004 1a thoi diém Céng ty thuc hién c6 phan hoa. Giai doan dau chuyén doi

Cong ty co gip mot s6 bd ngd, thé hién qua doanh thu nim 2005 sut giam 31% so v&i nim

2004. Tuy nhién, nho co cAu gon nhe, hiéu qua, lgi nhuan Cong ty trong nam 2005 tiép tuc

ting trudng cao, ting 23% so voi ndm trude. Ty 16 tra ¢b tirc cua Cong ty ciing twong ddi hop

1y, dam bao murc lgi nhuan gitr lai dé tai dau tu.
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Y kién ciia Cong ty Kiém todn va Tw vin (A&C) vé Bdo cdo tai chinh nim 2005 ciia Cong
ty Cé phin Song Pa 11 (Trich Thw kiém todn trong Bdo cdo tai chinh da kiém todn ndim
2005 ciia Cong ty Cé phan Song Pa 11 do A&C lip):

Bao céo tai chinh kém theo da phan anh trung thuc va hop 1y, trén cac khia canh trong
yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2005, két qua hoat dong kinh
doanh va Iuu chuyén tién té cho nim tai chinh két thuc cing ngay, déng thoi phi hop véi cac
Chuén muc, Ché d6 ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y c6

lién quan.
Chu thich:

1. Khoan phu phi phai nép Téng Coéng ty theo Quyét dinh sé 51/QB/TCT/HPQT ngay
4/3/2005 ctia Hoi dong quan tri Tong Cong ty Song Da dang hach toan véo chi phi trong nim
bao gdm ca sb tam tinh trén doanh thu thang 12 1a 1,358.291.000 dong chua cé quyét toan

v6i Tong Cong ty. Cu thé nhu sau:

- Can cu tinh: Theo Quyét dinh s6 51TCT/HPQT ngay 04/03/2005 ctua Hoi dong quan
tri Tong cong ty Song Pa vé viéc ban hanh Quy dinh gia dé ky hop dong thau phu giita Téng
Cong ty Séng Pa va cac nha thau phu.

- Nguyén tic tinh: Tong cong ty lwa chon va ky hop dong véi cac don vi (goi chung 1a
nha thau phy) dé thuc hién cic cong viée tai cac cong trinh, du 4n ma Tong cong ty ky hop
dong voi chi dau tu. Gia giao thau phu di tinh bao gdm cac khoan chi vé chi phi quan 1y cua
co quan Tong cong ty, chi hd trg kinh phi cho cac don vi hanh chinh sy nghiép thudc Tong
cong ty, chi phi dau thau, chi phi chuan bi du an ban dau, chi phi B chinh déi véi cac cong
trinh theo hinh thirc tong thau x4y lap ma Tdong cong ty 1 thanh vién. Ngoai ra, dbi v6i dur an
Tdong cong ty 1am tong thau EPC va tong thau xdy lip con phai tinh kinh phi dé tra cho cac
khoan chi phi phét sinh trong qué trinh thyc hién hop dong nhung khong thu dugc ciia chu
dau tu nhu: chi phi lién quan dén mua sam thiét bi, chi phi tw vin ngoai tong du toan, chi phi
lién quan dén viéc dam bao tién do, rui ro trong qua trinh thuc hién hop déng dac biét 1a chi
phi lién quan dén phat thuc hién hop dong vé tién d6 thi cong.

Tinh dén thoi diém 31/12/2005, Cong ty co phan Soéng Da 11 phai tra phu phi thau phu
1.358.291.000,d ( C6 bang tinh chi tiét kém theo), tuy nhién do Tong cong ty Song Pa chua
thu nén Cong ty di tam trich vao chi phi phai tra dé phan anh dang két qua kinh doanh va
ngudn tra ng.

2. Khoan ghi giam doanh thu ctia Xi nghiép 11.2: 1.258.207.769 dong.

- Theo cong vin sé 184 BPH/KTKH cia Tong Cong ty Song Pa thi XN 11.2 duoc
hudng phan chi phi phuc vu cong trinh chinh (Truc tiép phi khac) bang 1% gid tri xdy lap

(bao gom chi phi vit liéu, nhin cong, mdy, chi phi chung va thu nhdp chiu thué tinh trieéc).
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- Theo Quyét dinh s6 01 PDTCT/KTKH ngay 06/01/2006 cua Tong giam dbc Tong
cong ty Song Pa thay thé cho Cong van 184 BPH/KTKH noi trén thi XN 11.2 dugc huong
1% trén chi phi triee tiép (bao gom chi phi vit liéu, nhan céng, mdy) d6i voi cac hang muc
cong trinh chinh. Con dbi véi cac hang myc cong trinh tam phuc vu thi cong thi XN 11.2

dugc hudng 0,75% trén chi phi truec tiép.

Viéc thay doi “phuong thirc phan chia va thanh toan chi phi truc tiép phi khac Cong
trinh thuy dién Sésan3” nhu trén di lam cho doanh thu hang muc “Truc tiép phi khac” cua
XN 11.2 dén thoi diém 31/12/2005 giam 1.258.207.769 dong. Gia tri nay di dugc diéu chinh

giam doanh thu trén bao céo tai chinh nam 2005 va chuyén sang phan doanh thu nhén trudc.

5.2. Nhirng nhan t6 anh hwéng dén hoat dong san xuéat kinh doanh ctia Céng ty trong
nam bao cao

Sau hon mét nam ¢ phén hoa, hoat dong cia Cong ty dan di vao 6n dinh va dat duoc nhiing
thanh twu nhat dinh. Loi nhuén trudc thué dat 6,8 ty déng, tang 23% so v&i nam 2004. Két
qua kinh doanh cta Cong ty nim 2005 dang c6 nhitng chuyén bién thuin loi. C6 dugc két
qua do6 la do:

** Yéu to thuan loi:

- Kinh t& Viét Nam dang trén da phat trién thuan loi véi toc do taing GDP hang nim
khoang tir 7-8%, dac bi¢t, nam 2005 GDP la 8,4%. Trong do, tde do tang truong cuia khu
vue cong nghiép va xdy dung van giir vai tro chu dao dé thiic diy nén kinh t& v6i muec
tang truong 1 10,7% nam 2005, chiém ty trong 40,5% tong GDP. Cung véi da phat trién
kinh té, Nha nudc dang tich cuc dau tu nang cip co s¢ ha ting, nhidu cong trinh dan dung
quan trong duoc khuyén khich dau tu. Nhu cdu vé xdy dung cong nghiép va dan dung,
san xuat dién va vat liéu xdy dung ting cao nhu mot hé qua tat yéu cia cong cudc phat
trién. Bén canh do, co ché, chinh sach ngay cang thong thoang tao diéu kién thuan loi dé

cong ty phat trién vitng manh.

- Nam 2005 13 nam cudi cing cua ké hoach 5 ndm giai doan 2001-2005, Coéng ty c6 mot
sO cac cong trinh gdi du tir nam 2004 chuyén sang nhu duong day 220 KV Sé San 3,
thuy dién Sé€ San 3, thuy dién S€ San 4, thuy dién Son La, Pleikrong, Thuy dién Ban VE,
mdt s6 cong trinh dau thau khac. ..

- Nam 2005 ciing 14 ndm nhiing linh vuc kinh doanh méi ciia Cong ty duoc khing dinh
nhu: Cong tac xay lip duong day va tram dién cao thé; Cong tac thi nghiém hiéu chinh
thiét bi dién va cong tac xdy lip cac cong trinh thuy dién trong diém cta Qubc Gia.
Nhitng linh vuc ndy gop phan khéng nhé vao viéc hoan thanh cac chi tiéu kinh té tai
chinh va dinh huéng phat trién ctia Cong ty dé ra.

% Yeéu to khoé khan:
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Tuy nhién, nam 2005 ciing 12 nam Cong ty phai d6i mat véi mot sé khé khin gay anh

hudéng dén hiéu qua san xuét kinh doanh nhu:

- Do nhu cau dau tu phat trién ngay cang md rong, quy md von cua Cong ty con han ché

chua hoan toan chu dong duogc vé von cho mot so linh vuc dau tu mai.

- Mirc do canh tranh ngay cang gay git trén linh vuc xdy lap cic cong trinh do sy phat

trién manh mé cua céc nha thau xay lap nam vura qua.

6. Tinh hinh tai chinh caa Céng ty

6.1. Tinh hinh vay n¢

Bing 6 : Cdc hop dong tin dung ciia Cong ty dén thoi diém 31/12/06

Pon vi: dong
STT Ngén hang SO AR | e o
vay vay
1 Ngan hang PT&PT VN chi
nhianh Dong D6
1.1 Vay ngan han: 17.383.372.722 9 thang 0,93%/ thang
1.2 Vay trung han, trong do: 2.850.000.000
- Thiét bi thi nghiém 2.850.000.000 | 30 thang 11%/nam
Ngan hang Cong thwong
2 S A
Ha tay
2.1 Vay ngan han: 19.708.055.117 9 thang 0,92%/ thang
2.2 Vay trung han, trong do:
- Du an nang cao nang lyc , 9,3%/nam +
thi céng xady ldp ciia cty 1.316.650.000 | 48 thang phi 2% nam
Ngan hang NN&PTNT Tay
3  NAS
Ha Noi
3.1 Vay trung han, trong do: 5.682.052.704
- Du an nang cao nang lyc 9 96%/ni
thiét bi trung tam thi nghiém 3.266.839.464 | 60 thing oRroman
dié + phi 2% nam
ién
- Dy dn nang cao nang luc o)/ x
thiét bi cong trinh thuy dién 2415213240 | 60 thang | 287¥nam *
phi 3 % nam
son la
4 Ngéin hang NN&PTNT Bic
Ha N¢i CN Kim Ma
4.1 Vay trung han, trong do:
i ~ < < o o~
Pa nang cao nang luc toan 69.829.500 | 54 thing 9%/mam + %,6
cong ty nam
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STT Ngén hang SO AR | e o
vay vay
5 Ngan hang PT&PT Dién
Bién
.. . 10,1%/mam +
5.1 Vay dai han 46.571.603.347 12 nam 2.5% phi néim

(Nguon: Bdo cdo tdi chinh da kiém todn 2004, 2005)

6.2. Tinh hinh cong n¢

Bing 7 : Cdc khodn céng no ciia cong ty dén thoi diém 30/09/06

Pon vi: dong
Chi tiéu 31/12/04 31/12/05 30/09/06
1. Cac khoan phai thu 81.244.780.879 | 74.197.496.601 | 62.772.981.677

- Phai thu khéach hang

47.930.889.907

48.283.026.439

48.718.471.605

- Tra trude cho ngudi ban

10.245.160.072

11.617.763.916

4.493.089.595

- Phai thu ndi b 19.372.822.853 9.043.021.412 7.135.176.396
- Phai thu khac 3.695.908.047 5.253.684.834 2.426.244.081
2. Tai san ngin han khac 3.653.262.888 1.552.952.637 | 10.031.041.775
- Chi phi tra trude ngdn han 930.022.183
- Thué va cac khoan phai thu NN 3.653.262.888 1.552.952.637 2.567.044.564

- Tai san ngan han khac

6.533.975.028

2. No phaii tra

131.562.271.320

172.191.191.719

232.027.991.389

2.1 No¢ ngin han

122.679.911.520

119.691.147.168

148.300.072.971

- Vay ngin han

41.823.121.948

41.081.518.839

47.754.353.230

- Phai tra cho nguoi ban

29.155.126.069

36.927.612.397

37.170.807.339

- Ngudi mua trd tién trudce

18.264.325.527

11.563.173.259

21.870.563.456

- Thué va céac khoan phai ndp Nha nudc

3.692.027.204

3.479.741.048

1.272.434.722

- Phai trd cong nhan vién

5.019.312.042

6.859.812.925

9.014.204.911

- Chi phi phai tra

11.982.027.914

11.339.101.727

19.617.143.083
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Chi tiéu 31/12/04 31/12/05 30/09/06
- Phai tra cac don vi ndi bo 0 0 0
- Céc khoan phai tra khac 12.743.970.816 8.440.186.973 | 11.600.566.230
2.2 Ng¢ dai han 8.882.359.800 | 52.500.044.551 | 83.727.918.418
2.3 Ng¢ khac 0 0 0

(Nguon: Bdo cdo tai chinh da kiém todn 2004, 2005 va bdo cdo 9 thang dau nam 2006)

Chu thich:

% Khodn doanh thu chwa thwe hi¢n: 4.609.056.33 dong trong Cdc khodn phii trd, phii
ngp khdc, bao gom cdac khodn sau:
1. Doanh thu chwa thuc hién ciia cong trinh : 2.842.435.001 dong.
Trong do:

- Muc “May phat du phong cong trinh thuy dién Sésan 3”: 306.752.483 dong. Cong ty cb
phan dau tu va phat trién dién Sésan 3A thanh toan hang muc nay theo phwong thirc thué may
phat trong thoi gian thi cong cong trinh tir 2002 dén 2007. Gia tri nay da duoc thanh toan tir
nam 2002, dén nay cong trinh chua két thiic van con sé du doanh thu nhan trude.

- Muc “Hé thdng cip nude bo trai”: 1.065.138.990 ddng, muc hé théng cap nudc bd phai
: 212.335.759 (ddng) cua cong trinh thuy dién SéSan 3, ddy 1a phan chénh léch gita gia tri
tam thanh todn va gi trj trong tong du toan (chua cé du toan chinh thic), cho dén thoi diém
30/9/06 hang muc nay chua duoc quyét toan chinh thirc nén Cong ty chwa hach toan vao
doanh thu da thuc hién.

- Muc: “Truc tiép phi khac CT Sé San 3A”: 1.258.207.769 dong.

Cong ty c6 phan Song Pa 11 thuc hién phan phuc vu dién nude (truc tiép phi khac) tai
Cong trinh Sésan3, ngay 06/01/03 Ban diéu hanh thuy dién Sésan3 c6 quyét dinh s
184BPH/KTKH quy dinh ty 1 tam thanh toan truc tiép phi khac bang 1% tong gia tri xay lap
(bao gdm chi phi vat liéu, nhan cong, mdy, chi phi chung, thu nhap chiu thué tinh trudc).
Ngay 06/01/2006, Tong cong ty Song Da c6 quyét dinh sb 01-DDTCT/KTKH thay thé Cong
vin 184 noi trén va quy dinh chinh thuc ty 1& truc tiép phi khac don vi dugc hudng tir dau
cong trinh 1% trén chi phi tryc tiép (bao gdm chi phi vat liéu, nhan coéng, may) do do6 gia tri
duogc thanh todn chinh thuc s€ gidm so véi gia tri da tam thanh todn tor nam 2002 dén
31/12/05. nhung chua dugce quyét toan v6i Ban diéu hanh 1én Céng ty tinh toan xac dinh gia
tri doanh thu chua thuc hién.

2. Doanh thu chua thwe hién : 1.766.621.330 dong
La doanh thu cta cong trinh duong ddy 500KV Playku doc soi- Pa Ning hang muc phan

chat cay phat tuyén, do chu dau tu tam thanh toan theo gia tri téng du toan chua c6 du toan
chi tiét, dén nay chu dau tu chwa quyét toan du an vi vay Cong ty da tam tinh phan gia tri
thuc té duge huong va xac dinh doanh thu.
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% S0 phai tra cong nhan vién thoi diém 31/12/2005 két du: 6.859.812.925 ddng 1a do dén
31/12/2005 Co quan cong ty va cac don vi tryc thudc d trich chi phi tién lwvong thang 11 va
12/2005 nhung chua tién hanh thanh toan cho can bo cong nhéan vién. Bén canh d6, nim 2005
Cong ty san xuét kinh doanh ¢ hiéu qua, mot s6 don vi truc thude duge phép chi tra luong
thang 13 nén da tién hanh trich trudc chi phi tién luong thang 13. Vi hai nguyén nhan trén,
dén thoi diém 31/12/05 s du phai tra cong nhan vién toan Cong ty twong ddi 16n.

% Khoan n¢ dai han 83,7 ty ddng voi Chi nhanh Ngan hang Dau tu va Phat trién Dién Bién,
Chi nhanh ngan hang dau tu va phat trién Déng D6, Chi nhanh ngan hang NNPTNT Bic Ha
Nbi, Chi nhanh ngan hang NNPTNT Tay Ha Noi dugc sir dung dé dau tu xay dung nha may
thuy dién Thac Tring, dau tw nang cao nang lyc thiét bi thi cong cta Cong ty.

6.3. Cac chi tiéu tai chinh cha yéu

Bing 8 : Cdc chi tiéu tai chinh chii yéu ciia Cong ty nam 2004, 2005 va 9 thang diu

nam 2006
Luy ké
Céc chi tiéu Ponvj| Am | Nim ,
Y1 2004 2005 | Quy Il
2006

1. Kha niang thanh toan
+ Hé s6 thanh toan hién hanh Lan 1,19 | 1,18 1,14
+ Heé sb thanh toan ngén han Lan 1,12 1,21 1,03
+ Hé s6 thanh toan nhanh Lan 0,06 | 0,16 0,04
2. Co céu tai sin nguon von
Co ciu téi sin
+ Tai san ngan han / Tong tai san % 79,36 71,42 57,67
+ Tai san dai han / Téng tal san % 20,64 28,58 42.33
Co ciu nguon vén
+ No phai tra / Tong ngudn von % 83,66 84,82 87,45
+ Ngubn von chu s¢ hitu / Tong ngudn vén % 16,34 15,18 12,55
3. Ty suét sinh 1oi
+ Ty suét lgi nhuan sau thué / Doanh thu thuan % 2,43 4,37 3,82
+ Ty suét lgi nhuan sau thué / Tong tai san % 3,54 3,38 2,55
+ Ty suét lgi nhuan sau thué / Vén chu so hitu % 22,83 22,80 20,4

(Nguon: Bdo cdo tai chinh da kiém todn 2004, 2005)
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Qua bang phan tich trén day ta co thé thay khai quat vé tinh hinh tai chinh ctia cong ty trong

nhirng nam vura qua.
% V& kha ning thanh toan:

Céc hé s6 vé kha ning thanh toan cho biét kha ning cua cong ty trong viéc thanh toan céac
nghia vu tai chinh ngan han. Qua bang trén ta thay cac chi sé thé hién kha ning thanh toan

ctua cong ty nam 2005 tang so v&i nam 2004.
* V& co ciu tai sin

Tir nim 2004 dén nam 2005, ty trong tai san ngan han trén tong tai san cua cong ty giam
7,94% trong khi ty trong tai san dai han tang. Nguyén nhan chinh la do trong ndm vura qua,
cac khoan phai thu da giam di mot luong dang ké (khoang 7 ty dong) va ty trong cac khoan
phai thu trén téng tai san giam 15%. Trong khi do, tai san ¢6 dinh ciia cong ty ting 25,5 ty

dong gop phan 1am tang ty trong ctia no trén téng tai san thém gan 8%.
% V& co cAu ngudn von cong ty

Hé s6 ng s& cho chung ta biét ty 1€ phén tram téng tai san dugc hd trg bé“mg cac khoan n¢
vay. O day, chung ta c6 thé thdy ty trong ng vay trén téng ngudn von ciia cong ty da ting nhe,
ciing nhu ty trong ctia ngudn vén chi so hiru trén téng ngudn von giam. That vdy, trong nim
qua cong ty dd quyét dinh ting cuong cac khoan vay dai han (vay thém khoang 43,62 ty).
Nhu vay cong ty dd quyét dinh tin dung hon nita cac tic dung cua don bay tai chinh ma van
han ché duoc nhiing riii ro thanh toan nho lugng vay ngin han giam.

< V& cdc chi tidu sinh 16i

- Chi tiéu loi nhuan sau thué trén doanh thu thuan dung dé do luong kha ning sinh loi
so v6i doanh thu thuan. Nam 2005, chi tiéu nay la 4,37%, tang 2,94% so v6i nam 2004.

- Chi tiéu loi nhuén sau thué trén tong tai san phan anh mdi dong gia tri tai san cua
cong ty tao ra dugc bao nhiéu loi nhuan. Nhu bang trén ta thiy, chi s6 nay da tang tir 3,54%
1én 3,38% tir ndm 2004 dén nam 2005. Diéu nay thé hién mot dong gia tri tai san ciia Cong ty
da lam ra ngdy cang nhiéu loi nhuan hon.

- Chi tiéu loi nhuan sau thué trén vén chu sé hiru phan 4nh mot ddng von chi bo ra s&
tao ra dugc bao nhiéu déng loi nhuan sau thué. Qua bang tinh trén, ndm 2005 chi tiéu nay la
22,80% thay d6i khong dang ké so véi nam niam 2004

7. Hoi ddng quan tri, Ban giam déc, Ban kiém soat:

7.1. DANH SACH HOI PONG QUAN TRI
% Ong Lé Vin Chdu - Chii tich HPQT
Ho va tén: Lé Van Chau

Giéi tinh: Nam
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Ngay sinh: 14/04/1963
Noi sinh: Hoang Dat - Hoang Hoa - Thanh Hoa
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hoing Pat - Hoang Héa - Thanh Hoa

bia chi thuong tri:

S6 dién thoai co quan:
Trinh d0 van hoa:
Trinh d6 chuyén mén:
Qua trinh cong tac:

e Thang 02/1982 - 01/1996:

e Théang 08/1996 - 09/2004:

e Thang 10/2004 - nay:

e 02/2005 - nay:

Chtrc vu hién nay:

S6 4, ngd 10, Van M - Ha Dong - Ha Tay
04.8.546.317
10/10

Thac sy kinh té

Cong tac tai Cong ty Xay lap Nang luong, giit cac chiic
vu: Tong doi pho; Bi thu doan Cong ty; Truéng phong
Kinh t& K& hoach cong ty.

Pho giam ddc Cong ty Song Pa 11 - Tong Cong ty Song Da.
Bi thu Pang ty; Chu tich Hoi dong Quan tri Cong ty Co
phan Song Pa 11

Chu tich Hoi ddng Quan tri Coéng ty CP Can Pon, Chu
tich HDQT Céng ty C6 phan Thuy dién Na Loi, Cong
ty CP thuy di¢n RyninhlI.

e Chi tich Hoi dong Quan tri Cong ty C6 phan Song Da 11

SO ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

320.680 (Trong d6 300.000 cb phan 1a dai dién
cho Tong Cong ty)
(Khong)

Quyén loi mau thuin vdéi loi ich Cong ty: (Khong)

% Ong Nguyén Bach Duong - Uy viéen HPQT

Ho va tén:
Gidi tinh:
Ngay sinh:

Noi sinh:

Nguyén Bach Duong
Nam
11/12/1965

Ba Dinh - Ha No6i
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Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Vinh Phuc - Ba Dinh - Ha N¢i

Dia chi thuong tra: Ngo 639, Nha 54, Hoang Hoa Tham - Ha Noi
S6 dién thoai co quan: 034.510.750

Trinh d6 van hoa: 10/10

Trinh d§ chuyén mon: K¥ su co khi, Ctr nhan kinh té

Qua trinh cong tac:

e Thang 12/1987 - 06/1991:K¥ thuat; DPoi truong xuong sat han tai Cong ty Xy
dung Thily cong - Tong Cong ty Xay dung Thuy dién
Song Pa - Hoa Binh

e Théang 06/1991: Chuyén vé cong tac tai Cong ty Xy lip Ning luong,
nay la Cong ty Song Pa 11

e Thang 06/1991 - 08/1993: Phé Quan dbc; Quan déc Xuong co dién Cong trudng
Xay dung Thuy di¢n Song Da tai Héoa Binh

e Thang 03/1995 - 12/1996: Phé Giam ddc Chi nhanh Cong ty tai Ha Noi
e Thang 01/1997 - 06/1999: Truéng phong Ké hoach dir 4n Cong ty Song Pa 11
e Thang 07/1999 - 09/2001: Giam ddc Xi nghiép Song Pa 11.4 tai Quang Ninh

e Théang 10/2001 - 06/2003: Trudéng phong Du an; Truong phong Thi truong Cong
ty Song ba 11

e Thang 06/2003 - 09/2004: Giam dbc Ban quan Iy cac Du 4n ctia Cong ty Song Da 11

e Thang 09/2004 - nay: Pho bi thu Pang uy; Uy vién HDQT; Tong Giam dbc
Cong ty Co phan Song Pa 11

Chure vu hién nay:
e Uy vién HDQT ,Téng giam déc CTCP Song Pa 11

e Pho bi thu Bang uy

S6 c6 phan nam giir: 213.000 (Trong d6 200.000 cb phan la dai dién
cho Tong Cong ty)
Hanh vi vi pham phap luat: (Khong)

Quyén loi mau thuin vdi loi ich Cong ty: (Khong)
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% Ong Hoang Vin Khinh - Uy viéen HDQT

Ho va tén:

Gi0i tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:
Sé dién thoai co quan:
Trinh d6 van hoa:
Trinh d§ chuyén mon:

Qua trinh cong tac:

o Tu 1984 —12/1988:

e Tu 1989 - 11/1990:

Hoang Van Khinh

Nam

25/07/1961

Hai Lang - Nghia Thinh - Nghia Hung - Nam Dinh
Viét Nam

Kinh

Hai Lang - Nghia Thinh - Nghia Hung - Nam Dinh
S6 1 - D4 Thanh Xuan Bic - Thanh Xuan - Ha N¢i
04.8.544.936

10/10

Pai hoc Tai chinh - Ké toan

Cong téc tai Phong Tai vu - Cong ty Xay dung cong
trinh ngam - Tong Cong ty Xay dung Song Pa.

Truong phong Tai vu Xi nghi¢p Co khi Thuy luc

e Thang 12/1990 - 03/1992:Chuyén vién Phong Tai vu Téng Céng ty Xay dung

e Théang 04/1992:

e Théang 05/1992-12/1995:

o Tu 1996 - 04/1998:

e Thang 05/1998 - 2000:

e Tu 2001 - 06/2002:

e Théang 07/2002 - 08/2003:
e Thang 08/2003- nay:

Song ba
Phé phong Tai vu Tong Cong ty Xay dung Song Pa

Pho phong Tai vu Téng Cong ty Xay dung Séng Da; Ké
toan truong Dai dién Téng Cong ty tai Ha Noi

Pho Ké toan truong Tong Cong ty Xay dung Song Da;

Ké toan truong Dai dién Tong Cong ty tai mién Trung
Phé K& toan truong Tong Cong ty Song Pa

Phé phong Kiém toan ndi bo Tong Cong ty Song Pa
Pho Ké toan truong Téng Cong ty Song Da

Bi thu chi bo; Uy vién Ban chap hanh Dang bg; Trudng

phong Tai chinh Téng Cong ty Song Da
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Chure vu cong tac hién nay:
e Trudng phong Tai chinh Tong Cong ty Song Da
o Uy vién Hoi dong Quan tri Cong ty C6 phan Song Pa 11
e Bi thu chi bo
e Uy vién Ban chip hanh Pang bo co quan
S6 ¢6 phan nam gitr: 160.000 (Pai dién cho Tong Cong ty)
Hanh vi vi pham phdap luat: (Khong)
Quyén loi mau thudn véi lgi ich Cong ty: (Khong)

% Ong Nguyén Ping Bi - Uy vien HPQT

Ho va tén: Nguyén Ding Bi

G161 tinh: Nam

Ngay sinh: 15/08/1951

Noi sinh: Khéc Niém - Tién Du - Bic Ninh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Khic Niém - Tién Du - Bic Ninh

bia chi thuong tra: 14 ngd 3 - Puong Phung Hung - Phuc La - Ha Bong

S6 dién thoai co quan:

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Ly luén chinh tri cao cp
Quad trinh cong tac:

e Thang 09/1969 - 11/1974:Cong nhan xay lip duong diy cao thé Poi dién nudc
Cong ty Xay dung Thuy dién Thac Ba

e Thang 11/1974 - 02/1978: Cong nhan thi nghiém dién cao thé Thac Ba
e Thang 02/1978 - 01/1980: Cong nhan xay lip dudng day cao thé - Xi nghiép Lip
may DPién nudc Song ba

e Thang 01/1980 —09/1986: Doi truong Poi dién ham - Xi nghiép Lap may Dién

nudc Song ba
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Thang 09/1986 - 04/1990:

Thang 04/1990 - 04/1993:
Thang 04/1993 - 12/1993:

Thang 12/1993 - 12/1995:

Thang 11/1996 - 12/1998:

Thang 01/1999 - 08/2000:
Thang 09/2000 - 12/2001:

Thang 01/2002 - 09/2004:

Thang 10/2004 dén nay:

Chtrc vu hién nay:

Phé Giam déc Xi nghiép Lip may Dién nudc - Tong
Cong ty Song Da

Giam déc Xi nghiép Pi¢n nudc S62

Tong doi truong - Cong ty Xay Lap Nang luong Song Da
Chuyén vién; Chu tich cong doan Cong ty Xay lip
Nang luong Song ba

Chu tich cong doan Cong ty X4y liap Nang luong Séng
ba 11 Yaly - Gia Lai

Pho6 Giam déc Cong ty Xay lip ning lugng Song Da 11

Ph6 Giam dbc Cong ty; Giam ddc Xi nghiép 11-2 cong
truong thuy dién YaLy

Phé Giam d6c Cong ty Song Pa 11

Phé Tong Giam ddc Cong ty C6 phan Séng Pa 11

e Uy vién HDQT Cong ty C6 phan Song Pa 11

e Ph6 Tong Giam ddc Cong ty CO phan Song Pa 11

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

116.000 (Trong d6 100.000 c6 phan 1a dai dién
cho Tong Cong ty)
(Khong)

Quyén loi méau thudn véi lgi ich Cong ty: (Khong)

% Ong Lé Vin Tudn - Uy vién HDQT

Ho va tén:

G161 tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong trt:

Lé Vin Tuin

Nam

20/05/1970

Hoa Lam - Ung Hoa - Ha Tay
Viét Nam

Kinh

Hoa Lam - Ung Hoa - Ha Tay

2A Tap thé Soéng Pa - Triéu Khuc - Tan Triéu - Thanh
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Tri - Ha Noi
S dién thoai co quan: 034.826.371
Trinh d0 van hoa: 10/10
Trinh d¢ chuyén mon: Ctr nhan kinh té
Qua trinh cong tac:
e Théang 08/1993: Tét nghiép Pai hoc Kinh té qudc dan
e Théang 08/1993: Lam viéc tai Cong ty X4y lap Ning luong Song Pa 11

tai cong trinh thuy di¢én Hoa Binh

e Thang 08/1993 - 05/1994:

e Thang 06/1994 - 01/1995:

e Thang 02/1995 - 08/1996:

Cong tac tai Phong T6 chirc lao dong tién luong -
Cong ty Xay liap Ning luong - Tong Cong ty Xy
dung Thuy dién Song Da

Lam viéc tai Phong Kinh té K& hoach - Cong ty Xay
lap Nang luong nay 1a Cong ty Co phan Séng Pa 11
Truong ban Kinh t& K& hoach - Chi nhanh Cong ty
Xay lap Nang luong tai Yaly

e Thang 9/1996 — T5/1999 : Pho phong Kinh té ké hoach Cong ty

e Thang 06/1999 - 02/2004:
e Théang 10/2004 - nay:
e Thang 02/2005 - nay:

e Thang 04/2006:

Chtrc vu hién nay:

Truéng phong Kinh té Ké hoach Cong ty
Thanh vién Hoi déng Quan tri Cong ty
Phé Tong Giam dbc Cong ty C6 phan Séng Pa 11

Kiém uy vién Hoi dong quan tri Cong ty C6 phan
Thuy dién Na Loi

e Uy vién HDQT Céng ty C6 phan Séng Pa 11

e Ph6 Tong Giam dbc Cong ty C6 phan Séng Pa 11

S6 ¢6 phan nam git:

Hanh vi vi pham phép luat:

113.000 (Trong d6 100.000 cb phan 1a dai dién
cho Tong Cong ty)
(Khong)

Quyén loi mau thuén véi lgi ich Cong ty: (Khong)

7.2. BAN GIAM BOC

% Ong Nguyén Bach Duong - Téng Giam déc
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Ly lich: Nhu trén (phan 6.1)

 Ong Nguyén Piang Bi - Phé Tong Giam ddc

Ly lich: Nhu trén (phédn 6.1)

% Ong L& Vian Tuin - Pho Tong Giam déc

Ly lich: Nhu trén (phan 6.1)

% Ong V3 Khanh - Pho Téng Giam dbc

Ho va tén:
Gi0i tinh:
Ngay sinh:
Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:

Dia chi thuong tru:

S6 dién thoai co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

V6 Khanh

Nam

01/01/1964

Dai Minh - Pai Loc - Quang Nam

Viét Nam

Kinh

Pai Minh - Pai Loc - Quang Nam

T6 14 - Pong Xuan - An Khé - Thanh Khé - Pa Néng
034.517.815

12/12

K¥ su Dién, K¥ su Kinh té

e Théang 11/1988 - 12/1991: K¥ su dién - Xi nghi¢p Stra chira Co dién
e Thang 01/1992 - 06/1994: K¥ su dién - Trung tam Thi nghi¢m Dién.
e Thang 07/1994 - 12/1996: K§ su dién - Pho Quan ddc phan xudng

e Thang 01/1997 - 12/1999: Ph6 quan déc Phan xudng - Trung tdm Thi nghiém dién
- Cong ty Bién lyc 3

e Thang 01/2000 — 05/2002: Quan d6c Phin xuéng - Trung tdm Thi nghiém dién -
Cong ty Di¢n luc 3

e Thang 06/2002 - 09/2004: Giam d6c Trung tam Thi nghiém dién - Cong ty Soéng
ball

e Thang 09/2004 - nay: Pho Tong Giam dbc Cong ty CO phan Séng Pa 11 -

Kiém Giam dbc Trung tim Thi nghiém dién
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Chure vu hién nay:

e Phé Tong Giam ddc - CTCP Song Pa 11

Giam déc Trung tam Thi nghiém dién

SO ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

7.480

(Khong)

Quyén loi mau thuin vdi loi ich Cong ty: (Khong)

% Ong Nguyén Manh Ha — Phé Téng Gidm déc

Ho va tén:

Giéi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:

S6 dién thoai co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

Tu 1974 - 04/1975:

Thang 04/1975 - 12/1976:

Thang 12/1976 - 1981:
Tu 1981 -1987:

Tu 1987 - 1990:

Tur 1990 - 1996:

Tur 1996 - 1998:

T 1998 - 1999:

Nguyén Manh Ha

Nam

29/08/1957

Nam Pinh

Viét Nam

Kinh

Nhan Chinh - Ly Nhan - Ha Nam
S6 23 Vinh Ho6 - Png Da - Ha Noi
04.2.850.239

Pai hoc

K¥ suDién

Hoc nam th{r nhat khoa dién - PH Bach Khoa Ha Noi

bi b doi Quan chung Phong khong Khong quan

Hoc khoa dién - Pai hoc Bach Khoa Ha N¢i h¢ chinh quy
Phu trach dién Xi nghiép gach Dai Thanh - Bo Xay dung

Té trudng t6 stra chita MBA — Doi thi nghiém Cong ty
Xay lap dién 1

Quan ddc phan xudng gia cong co khi - Xi nghiép Co
khi dién

Doi truong xay lap dién noi that

Ph6 phong ké hoach Xi nghiép Co khi dién
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e Tir 1999 -2001: Trudéng phong ké hoach Cong ty Lip may

e Tir2001 - 2005: Ph6 Giam déc Cong ty Lap may
e Thang 05/2005 - 03/2006: Truong phong Dy an - CTCP Song ba 11

e Thang 03/2006 - nay: Pho6 Tong Giam dbc CTCP Song Pa 11

Chure vu hién nay:

e Ph6 Tong Giam déc CTCP Séng Pa 11

S6 ¢6 phan nam git:

Hanh vi vi pham phép luat:

10.000

(Khong)

Quyén loi mau thudn véi lgi ich Cong ty: (Khong)

% Ong Nguyén Vin Son - Phé Tong Gidm déc

Ho va tén:

G101 tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tra:

Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac:
o Tu 12/1986:

e Tu01/1988:

e Tu 09/1991:
o Tu 04/1996:
o Tu 08/1996:
o Tu07/1997:

e Tur 04/2000:

Nguyén Vin Son

Nam

11/06/1969

Thac Ba

Viét Nam

Kinh

Thai Hoa - Cam Binh - Hai Duong
Tan Hoa - Hoa Binh -

12/12

Cu nhan Bién Ty dong hoa

Cong téc tai Cong ty Thuy cong

boi truéng PG bom bé tong tai Cong ty Xay dung

Cong trinh ngdm

Hoc truong Pai hoc Bach Khoa Ha Noi

Cong tac tai Cong ty Xay lap Nang luong Song Da 11
Doi truong Doi dién ham cong truong Thiy dién Yaly
Doi truong Doi xdy lap sd 1, Xi nghiép Song Pa 11.2

Phé Giam d6c Xi nghiép Song Pa 11.2
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e Tu 03/2006 - nay: Phé Toéng Giam ddc CTCP Song Pa 11; Kiém Giam

d6c Xi nghiép 11-2

Chtrc vu hién nay:
e Ph6 Tong Giam dbc - CTCP Song Pa 11
S6 ¢6 phan nam gitr: 12.000
Hanh vi vi pham phdap luat: (Khong)
Quyén loi mau thudn véi lgi ich Cong ty: (Khong)
7.3. BANKIEM SOAT

% Ong Nguyén Manh Tién - Truéng Ban kiém sodt

Ho va tén: Nguyén Manh Tién

Gi6i1 tinh: Nam

Ngay sinh: 18/08/1966

Noi sinh: Thanh Pa - Phuc Tho - Ha Tay
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Thanh Pa - Phuc Tho - Ha Tay

bia chi thuong tri:

S6 dién thoai co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac:

o Tu 1985 -02/1987:

S6 3 ngd 443/116 - Nguyén Trii - Thanh Xuan
Ha Noi

045.523.398

12/12

Ct nhan Tai chinh - K& toan

Ké toan tai Cong ty Xay dung Cong trinh ngdm

e Thang 03/1987 - 05/1988: K¢é toan tai Xi nghiép Thay coéng 6

e Thang 06/1988 - 05/1989: Ké toan Cong ty Xay dung Cong trinh ngdm

e Thang 06/1989 - 10/1991: K¢é toan tai Cong ty Xay dung Thuay dién Yaly

e Thang 11/1991 - 10/1992: Pho K¢ toan trudng tai Cong ty Xay dung Thity dién Yaly
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Thang 11/1992 - 12/1993:

Thang 01/1994 - 05/1996:

Thang 06/1996 - 08/1997:
Thang 09/1997 - 04/1998:

Thang 04/1998 - 03/2000:
Thang 04/2000 - 04/2001:

Thang 05/2001 - nay:

Chure vu hién nay:

Chuyén vién Phong Ké toan dai dién Tong Cong ty tai

mién Trung; K& toan truong Ban Quan 1y du 4n lamnong

Chuyén vién K¢ toan tai phong Tai chinh Ké toan -

Tong Cong ty Song Pa
Ph6 K& toan truong - Téng Cong ty Song Da

Phé Ké toan truong Tong Cong ty; Ké toan trudng

Cong ty Song ba 15
Pho Ké toan truong Téng Cong ty

Pho Ké toan truong Tong Cong ty; Ké toan truong
Cong ty Thuy dién B.O.T Can Pon

Ph6 K& toan truong Tong Cong ty

Phé K& toan truong Tong Cong ty Song Pa

Truong Ban kiém soat CTCP Song Pa 11

SO ¢6 phan nam gitr:

Hanh vi vi pham phép luat:

100.000 (Pai dién cho Téng Cong ty)

(Khong)

Quyén loi mau thudn vdi loi ich Cong ty: (Khong)

% Ong Ngé Vin Dé - Thanh vién Ban Kiém sodt

Ho va tén:

Giéi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:

S6 dién thoai co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

Ng6 Vian bé

Nam

24/12/1952

Phu Cc - Pham Ngii Lio - Kim Pong - Hung Yén
Viét Nam

Kinh

Pht Céc - Pham Ngii Lio - Kim Pong - Hung Yén
1B Ngd 6 - Ao Sen - Vin M) - Ha Dong - Ha Tay
034.513.703

10/10

Ct nhan kinh té
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Thang 12/1969 - 11/1972:
Thang 12/1972 - 04/1973:

Thang 05/1973 - 05/1978:

Thang 06/1978 - 07/1983:

Thang 10/1983 - 10/1984:

Thang 11/1984 - 06/1986:

Thang 07/1986 - 12/1989:

Thang 09/1987 - 12/1987:

Thang 01/1990 - 10/1990:

Thang 10/1990 - 12/1991:

Thang 01/1991 - 04/1991:
Thang 05/1991 - 10/1994:

Cong nhan Nha may Thuay dién Thac Ba - Yén Bai

Hoc bdi dudng nghiép vu Théng ké - Ké hoach tai Thac
Ba - Yén Bai

Nhan vién phong K§ thuat Ké hoach, Cong truong Co
dién - Cong ty Xay dung Thuy dién Thac Ba

Hoc Pai hoc Tai chinh Ké toan.

Phé phong Tai chinh Ké toan - Bi thu doan Céng ty
Xay lap Ning luong Song Pa - Téng Cong ty Xay dung
Thuy dién Song Da

Ph6 phong Tai chinh Ké toan - Chu tich cong doan
Cong ty X4y lap Niang luong Soéng Da - Téng Cong ty
Xay dung Thuy dién Song Da

Truéng phong td chic lao dong Cong ty Xay lip Ning
luong Song ba

Hoc 16p truéng phong Trudng Boi dudng can bo - Bo
Xay dung

Phé quan ddc Xi nghiép I - Cong ty Xdy lip Ning
luong Song PBa

Hoc 16p Quan 1y Kinh té - Truong Pai hoc Kinh té
Qudc dan - Ha Noi

Giam ddc Xi nghiép Dich vu Cong ty Séng Da 11

Pho phong T6 chirc lao dong Téng Cong ty

Thang 10/1994 - 02/2000: Phé ban Té chic Pang uy Téng Cong ty Xay dung

Thang 03/2000 - 04/2001:

Thang 10/2001 - nay:

Song ba

Truéng phong Td chic - Hanh chinh; Chu tich Cong
doan Cong ty Song ba 11

Ph6 bi thu Pang uy; Chu tich Cong doan Céng ty CO
phan Song Pa 11

Chure vu hién nay:
e Thanh vién Ban kiém soat - CTCP Séng Pa 11
e Pho bi thu Bang tuy; Chu tich Cong doan CTCP Song ba 11
62.000 (Trong d6 50.000 ¢ phan 1a dai dién cho

SO ¢6 phan nam gitr:
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Hanh vi vi pham phép luat:

Téng Cong ty)
(Khéng)

Quyén loi mau thudn véi lgi ich Cong ty: (Khong)

% Ong Ping Xuin Thw — Thanh vién Ban Kiém sodt

Ho va tén:

G161 tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tra:

So di¢n thoai co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac:

Thang 11/1978 - 11/1982:
Thang 12/1982 - 03/1983:
Thang 04/1983 - 06/1994:
Thang 07/1994 - 12/1994:
Thang 01/1995 - 06/1996:
Thang 04/2000 - 06/2002:

Thang 07/2002 - 12/2003

Thang 01/2004 - nay:

Chtrc vu hién nay:

bang Xuan Thu

Nam

06/02/1960

Pong Lac - Chuong My - Ha Tay

Viét Nam

Kinh

Pdng Lac - Chuong My - Ha Tay

112 H4 - Thanh Xuan Nam - Thanh Xuén - Ha Noi
034.510.735

10/10

Ctr nhan kinh té

Bo d6i C5 - D2 - E653 - Quén khu 3

Chuyén nganh vé TCT Séng Da.

Lai xe Tong Cong ty Song Pa

Lai xe Lién hi¢p céac xi nghi¢p da céat soi 17 An Duong
Lai xe Cong ty Vat li¢u Xay dung

Ph6 phong T6 chie hanh chinh - Cong ty Xay lap Vat
li¢u Xay dung

: Phé phong T6 chirc hanh chinh — Cong ty Séng Pa 11

Trudéng phong To chitc CTCP Song Pa 11

Thanh vién Ban kiém so4t - CTCP Séng Da 11

Trudng phong TH chire CTCP Song Pa 11
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S6 ¢6 phan nam gitr:

Hanh vi vi pham phép luat:

57.280 (Trong d6 50.000 cb phan 1a dai dién cho
Tong Cong ty

(Khong)

Quyén loi mau thudn véi loi ich Cong ty: (Khong)

7.4. KE TOAN TRUONG.

% Ong Poan Ngoc Ly - Ké todn truéng CTCP Song Pa 11

Ho va tén:
Gi0i tinh:
Ngay sinh:
Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:

Dia chi thuong tru:

S6 dién thoai co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

e Tur 1995 -03/1998:

e Théang 04/1998 - 04/1999:

e Thang 05/1999 - 03/2000:

e Thang 03/2000 - 07/2000:

e Théang 08/2000 - 11/2000:

e Thang 11/2000 - 07/2003:

Poan Ngoc Ly

Nam

10/08/1974

Nghia Hoa - Nghia Hung - Nam Dinh

Viét Nam

Kinh

Nghia Hoa - Nghia Hung - Nam Pinh

S6 5 ngd 495 - Nguyén Trai - Thanh Xuén - Ha Noi
04.2129480

12/12

Ctr nhan tai chinh ké toan

Nhan vién Phong Tai chinh K& toan - Céng ty Séng Da 2
K¢ toan truong lién danh Song Pa 2 & Cong ty Xay dung
phat trién Lao dé xay dung Nha méay Thuy dién Nam Sat -
Tinh Hua Phan - Cong hoa Dan chu nhan dan Lao

Truéng ban Tai chinh ké toan Xi nghiép Séng Pa 204
tai Yaly - Cong ty Song Pa 2

Trudéng ban Tai chinh ké toan Chi nhanh Ha Nbi - Cong
ty Song Da 2

Nhan vién Phong Tai chinh ké toan - Cong ty Xay lap
Naéng luong Song ba 11

Truoéng ban Tai chinh ké toan Xi nghiép Séng Pa 11-3 -
CT Song ba 11
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Théang 08/2003 - 07/2005: Phé Ké toan truéng CTCP Song Pa 11

Thang 08/2005 - nay: Ké Toan truong CTCP Song Da 11

Chtrc vu hién nay:

K¢é toan truong - CTCP Soéng Da 11

S6 ¢6 phan nam gitr: 32.230

Hanh vi vi pham phéap luat: (Khong)

Quyén loi mau thuin vdi loi ich Cong ty: (Khong)

8. Tai san

8.1. Co s& nha xwéng - van phong

>

Tru so chinh Cong ty

Dja chi: Km 10 dudng Tran Phu - Van Mb - Ha Pong - Ha Tay
Xi nghiép Song Da 11.1

Dia chi: X4 It Ong - Huyén Muong La - Tinh Son La.

Nhiém vu chinh: Tham gia thi cong xdy lap thuy dién Son La, Nam Chién, cac

cong trinh khu vic TAy Béc va mo rong linh vuc san xuat kinh doanh khéc.
Xi nghiép Song Da 11.2
Dja chi: Phuong Hoa Lu - Thanh phd Pleiku - Tinh Gia Lai.

Nhiém vu chinh: Tham gia thi cong xdy lap thuy dién Sé san 3, Sé san 3A,
Xeékaman3, Pleikrong, S€ san 4, Eakrong Rou, cac cong trinh khu vyc Tay

Nguyén va mé rong cac linh vuc san xuit kinh doanh khac.
Xi nghiép Song Da 11.3
bia chi: G9 Thanh Xuan Nam - Thanh xuan - Ha Noi.

Nhi¢m vu chinh: Xay lép va quan 1y van hanh h¢ théng dién nudc tai thuy di¢n
Ban V&. Xi nghiép cling nhan thau xay lip cong trinh khu vue Ha Noi va cac tinh

lan can.
Xi nghiép Song Da 11.4
Dia chi: Phuong Ha Khéanh, thanh phé Ha Long, tinh Quang Ninh.

Nhiém vu chinh: Thi c6ng xay lap dién, nuéc Xi mang Ha Long. Xi nghiép ciing

chuyén thau xay lip tai tinh Quang Ninh va cac tinh khu vuc Pong Bic.
Xi nghiép Song Da 11.5
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- Dia chi: Thanh phd Pa Ning.

- Nhiém vu chinh: Thi cong duong day va tram dién dén 500KV tai khu vuc Mién

Trung va md rong cac linh vuc san xut kinh doanh khac.
> Nha mdy thiiy dién Thic Tring
- Diachi: Thanh phé bién Bién - Tinh Pién Bién.
- Nhiém vu chinh: San xuét va kinh doanh dién thuong phém.
» Trung tam thi nghiém dién
- Dia chi: Thi xa Ha Pong - tinh Ha Tay.

- Nhiém vy chinh: Lip dit, thi nghiém - hiéu chinh céc thiét bi dién ciia duong day,

tram bicn ap, cdc nha may thuy dién, cac day chuyén cong nghé va san xuat cong

nghi¢p nhu ché tao tu bang dién, cac linh vuc san xuét kinh doanh khéc.

8.2. Gia tri tai san c6 dinh ctia Cong ty

Bing 9: Tai sin cé dinh ciia Céng ty tai thoi diém 31/12/2005

Pon vi: Dong
STT Khoan muc Nguyén gia Gia tri hao mon Gia tri con lai

A | Tai san cé dinh hiru hinh 40.664.840.101 16.947.289.979 23.717.550.122
1 | Nha clra, vat kién trac 500.347.453 176.057.787 324.289.666
2 | May moéc va thiét b 20.004.650.440 8.696.656.278 11.307.994.162
3 | Phuong tién van tai truyén dan 17.909.174.149 6.745.536.607 11.163.637.542
4 | Thiét bj, dung cu quan ly 2.250.668.059 1.329.039.307 921.628.752
B | Tai san cé dinh vé hinh 1.729.470.426 144.122.535 1.585.347.891
1 | Thwong hiéu Séng Ba 1.000.000.000 83.333.340 916.666.660
2 | Taisan cb dinh vé hinh khéac 729.470.426 60.789.195 668.681.231

(Nguon: Bdo cdo tai chinh da kiém todn 2004, 2005)
Bing 10: Tai sin cé dinh ciia Cong ty vao thoi diém ngay 30/9/2006

Don vi: Béng

STT Khoan muc Nguyén gia Gia tri hao mon Gia tri con lai
A | Tai san c6 dinh hiru hinh 44.973.645.902 22.586.026.247 22.387.619.655
1 Nha ctra, vat kién truc 500.347.453 240.836.610 259.510.843
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STT Khoan muc Nguyén gia Gia tri hao mon Gia tri con lai
2 May méc va thiét bi 21.709.716.724 12.028.627.715 9.681.089.009
3 Phwong tién van tai truyén dan 20.115.300.746 8.454.790.324 11.660.510.422
4 | Thiét bi, dung cu quan ly 2.648.280.979 1.861.771.598 786.509.381
B | Tai san c6 dinh vé hinh 1.729.470.426 273.832.812 1.455.907.614
1 Thwong hiéu Séng Ba 1.000.000.000 158.333.336 841.666.664
2 | Taisan cb dinh vé hinh khac 729.470.426 115.499.476 614.240.950

(Nguon: Bdo cdo tdi chinh da kiém todn 2004, 2005)

Chii thich: Tai san c¢é dinh ciia Cong ty dirge lghdu hao theo phwong phdp dwong thing dya trén thoi
gian hitu dung woc tinh phu hop voi huong dan tai Quyét dinh so 206/2003/0D-BTC ngay 12 thang
12 nam 2003 cua B truong Bo Tai chinh.

9. Ké hoach loi nhuan va cd tirc

Bing 11: Ké hoach lgi nhudn va cé tirc

Don vi: Triéu dong

2006 2007 2008
Chi tiéu
Tr dong | % tang/giam | Tr dong | % tang/giam |Tr dong| % tang/giam
Doanh thu thuan 202.477 29% 235.084 16% 258.900 10%
Loi nhuan sau thué 7.012 2,2% 7.700 10% 8.500 10%
LN sau‘thué/ Doanh 3,5% -20,7% 3,3% -6% 3,3% 0%
thu thuan
LN sau thué/Vén cha | 28% 22,8% 28% 0% 28% 0%
s& hiru
Ty Ié cb tirc 15,5% 3,3% 16% 3.2% 16,5% 3,1%

10. Can ctr dé dat dwoc ké hoach lgi nhuan va cé tirc

(Nguon: Cong ty cé phan Séng Pa 11)

Pé dat duoc ké hoach loi nhuan, Cong ty da dé ra ké hoach doanh thu ddi véi tung linh

vuc kinh doanh nhu sau.

Bing 12: Ké hoach doanh thu 2006 - 2008

Don vi: triéu dong

Chi tiéu 2006 2007 2008
A. Gia tri san xuét kinh doanh 260.000 285.000 310.000
1. Xay lap 226.300 238.694 251.474
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Chi tiéu 2006 2007 2008
2. SX cong nghiép 5.283 21.700 28.400
3. Gtri KD ban SP phuc vu xay Iap 12.067 9.045 9.300
4. Gtrj KD vat tw, van tai, dién 16.388 10.561 10.826
5. KD nha va ha tang 5.000 10.000
B. Doanh sé ban hang 222.725 258.592 284.451
1. Doanh thu : 202.477 235.084 258.592
Xay lap 174.839 196.361 209.932
SX céng nghiép 4.803 17.082 23.991
Gtri KD ban SP phuc vu xay l&p 8.776 7.950 6.191
Gtri KD vat tw, van tai, dién 14.059 9.601 9.842
KD nha va ha tang 4.090 8.636
2. Thué GTGT daura 20.248 23.508 25.859

(Nguon: Cong ty cé phan Séng Pa 11)
% V& linh vuc dau tu:

Cong ty dé ra myc tiéu trong giai doan t6i 1 tiép tuc day manh dau tu, nang cao nang lyc
cho twong ximg v6i nhitng nhiém vu san xuit kinh doanh d3 dé ra va nang cao kha ning canh
tranh trén thi truong.

< V& to chirc san xuit:

Ki¢n toan by may lanh dao tr Cong ty dén cac don vi truc thudc, kién quyét loai bé cac
khau trung gian, s6 lao dong doi du lam viéc kém hiéu qua ra khoi bd may quan 1y diéu hanh.

Lu6n luédn kién toan lai t6 chirc dé dam bao dap ung duoc yéu cau san xuét kinh doanh.
Cong ty chu truong xay dyng thanh don vi c6 chirc ning kinh doanh tong hop, da dang hoa
nganh nghé, da dang hoa san pham va xdy dung cac don vi tryc thudc thanh nhing don vi ¢6
chirc ning chuyén sau, vitng manh trén co so phat huy quyén lam chu tap thé cia CBCNV,
chu dong sang tao, phat huy thé manh ving va linh vuc san xut kinh doanh cua ting don vi
truc thudce dé dat hiéu qua san xuét kinh doanh cao nhét.

< V& Marketing

Nhan thtrc dugc vai tro cua cong tac thi truong, Cong ty cha trong déy manh hoat dong

Marketing, dya vao thi truong dé dua ra quyét dinh dau tu, nham chiém linh thi phén tiéu thy
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san pham khi dy 4n di vao hoat dong. Dic biét, Cong ty hudng tdi hai khach hang truyén
thong 12 Tong Cong ty Song Pa va Tong Cong ty Dién luc Viét Nam.

B phan tiép thi dau thau cua Cong ty ciing dua ra chién lugc Marketing hiéu qua dé ting
kha ning tiéu thu cac san pham Cong nghiép va cac san pham khac, ting cudng quang ba san
pham, thuong hi¢u ctia Cong ty trén thuong truong, khiang dinh vi thé cia Cong ty bang chat

lugng san phém, dich vy, uy tin va gia thanh ha.

Nang cao trinh d6 chuyén mén cua doi ngii can b tiép thi du thau, dong thoi yéu cau
can bd lam cong tac Marketing luon phai cap nhat cac thong tin mdi. Bén canh do, Cong ty
trang bi déy du phuong tién cho can bd tiép thi dau thau, bo phan lam hd so thau, bd phan

nghién ctru thi trudng va 1ap cac du an du tu phat trién cong ty.

Tang cudng lién doanh, lién két véi cac don vi trong va ngoai Tong cong ty trén co s&

phat huy strc manh tong hop, nang cao kha ning thing thau va dau tu nhimng dy an 1én.

Tim nhiing bién phap ha gia thanh san pham, ha chi phi dau tu, ting strc canh tranh trén

thi trudng, dam bao uy tin va khing dinh vi thé ctia Cong ty.
% V& quan Iy ky thuit cong nghé

Viét Nam da gia nhap t6 chtc thuwong mai thé giéi WTO vao ngay 07/11/2006, kéo theo
d6 1a sy c6 mat cia cac ddi thu canh tranh nude ngoai 1a tit yéu khong thé tranh khoi. Dé
tang cuong kha nang canh tranh ctia Cong ty truéc nhitng dién bién méi, Cong ty chi trong

day manh viéc quan 1y k¥ thuat cong nghé nhu sau:

Cong ty tién hanh x4y dung hé thdng quan 1y chat luong theo tiéu chuan ISO: 9001-2000
cho bd may quan 1y Cong ty va cac don vi truc thude, dam bao dén nam 2010 toan bd Cong

ty s& van hanh theo quy trinh quan 1y chat luong ISO: 9001-2000.

Xay dung hé thdng quan 1y chit luong ISO: 9001-2000 cho cac san pham do Céng ty

thuc hién tir thi cong x4y lap cho dén cac san pham cong nghiép.

Trong cong tac quan Iy van hanh san xuét dién tai cic nha may thuy dién, Cong ty chu
truong ddy manh nghién ctiru dé co cac giai phap hiéu qua, ning cao ning suat hiru ich cua

nha may nhu hé théng mach tu dong hoa...

Nang cao nang luc tur van va thiét ké cac cong trinh dién, nude co6 quy md vira va nho.
Néng cao ning lyc vé thi nghiém hiéu chinh, duy tu bao tri, bao dudng cac nha may thiy
dién, cac thiét bi dién, hé thong diéu khién, ty dong hoa.

Ap dung quy trinh quan 1y chat luong va nhimng thanh tyu khoa hoc ky thuat vao trong
quan 1y cac cong trinh xdy lap va dau tu, ddm bao dua cac cong trinh vao sir dung dap tng
tiéu chi: An toan, chat luong, ding tién do, v6i gia thanh va chi phi ngay cang ha, ting cudong

kha nang canh tranh trén thi truong.
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% Vé nguon nhan luc

Nhén luc 12 nhan té quan trong dbi véi su phat trién cta bat ky cong ty nao. Nhan thirc
duogc ¥ nghia ndy, Cong ty dé ra ké hoach phu hop dé xdy dung va dio tao ngudn nhan luc da
vé luong, manh vé chat: Xay dung doi ngii can bd quan 1y giau kinh nghiém, da kha nang dap
mg dugc v6i nhitng dién bién phirc tap trén thi truong; Doi ngii can bo k¥ thuat gioi chuyén

mon, nghiép vu; Poi ngli cong nhan ky thuat c6 tay nghé cao.

Cong ty ch trong viéc phat trién, bdi dudng, thu hut, sir dung va dai ngd doi ng tri thurc,
sinh vién gioi mai ra truong, cac chuyén gia c6 trinh do cao; gianh nhitng wu dai thich hop,
hd trg vé nha &, tuyén dung va cac hinh thirc di ngd khac dé thu hut nhan tai vé cho Cong ty.
Pdng thoi, Cong ty lap quy tai chinh, t6 chirc trao cac loai giai thudng; cai cach ché do tién
luong, ché do cung cép va tiép can thong tin, tao moi diéu kién vat chat, moi truong lam viéc,
cac hoat dong chuyén mon va doi sdng sinh hoat cho d6i ngii tri thirc, chuyén gia dé ho yén

tam céng hién tai nang va tri tu¢, phuc vu cho hoat dong san xuét kinh doanh cta cong ty.

Hang ndm, Cong ty to chirc tuyén chon va hd tro kinh phi thich ddng dé cir can bo, cong
nhan vién co6 thanh tich, trién vong phat trién tot va c6 nguyén vong gin bo 1au dai véi Cong
ty trong nhiing linh vuc can thiét di dao tao, nang cao trinh d6 chuyén mon. Pong thoi, Cong
ty chi trong tao co hdi phat trién cho cac can bd gioi, chuyén gia c6 trinh d6 cao, dua ho trd

thanh can bo dau dan dé phat trién ngudn nhan lyc cia Cong ty.

Kién toan t6 chirc bd may chuyén mén, nghiép vu theo hudng tinh giam tbi da, sap xép
bién ché theo chirc ning, nhiém vu dap Gng yéu cau san xuét kinh doanh. Qui dinh chirc

ning, nhiém vu cu thé cho ting phong, tranh chong chéo, khong hiéu qua.

Céac can bo tuyén dung phai thong qua thi tuyén theo dung quy ché tuyén dung, khong
tuyén dung qua gidi thi¢u. Hinh thirc thi tuyén phai thuc hién theo quy ché 15 rang, tao sirc
thu hut nhitng can bd quan 1y va cong nhan giéi. Bén canh d6, Cong ty xdy dung hé thong
tiéu chuan cho can bd quan 1y, ky thuat va cong nhan k¥ thuat dap tmg yéu ciu san xuat kinh
doanh.

Pam bao day du cac ché do bao hiém xa hoi, bao hiém y té va cac ché do bao tro khac d6i
v6i ngudi lao dong. Thyc hién ky két hop dong lao dong voi moi thanh vién trong Cong ty, t6
chire ky thoa udc lao dong tap thé giira lanh dao Cong ty va Cong doan Cong ty dé dam bao

quyén loi cho ngudi lao dong.

Can ct vao phuong an phat trién san xuat kinh doanh, muc ti€u, nhi¢ém vu va tinh hinh
nhan lyc hién tai, trong nhitng nam t61, nhu cau nhan su cua Cong ty can thay doi, bo sung ca
vé s0 lugng va chat lugng.

P61 véi mot so linh vue can c6 nhitng chuyén gia dau nganh dé ap dung khoa hoc cong

ngh¢ tién tién, Cong ty s€ c6 ké hoach cu thé dé cu di dao tao & nudc ngoai.
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% V& quan Iy Kinh té tai chinh

Hang nam, can ctr vao quy mo, toc do phat trién, Cong ty s€ nghién ctru stra doi di€u ¢,

quy ché tai chinh dam bao dtng phap luat.

Thuc hi¢n phan cép quan ly kinh té tai chinh, quy dinh 10 trach nhi€ém cua céac don vi tryc
thudc dé phat huy tinh nang dong, sdng tao, tu chu, tu chiu trach nhi¢m nhim dam béo hiéu

qua san xuat kinh doanh cao.

Xay dung va giao ké hoach san xuét, ké hoach tai chinh, von luu dong, ké hoach thu vén,
dic biét 1a ké hoach chi phi va loi nhudn cho cac don vi, hang thang kiém diém viéc thuc hién

ké hoach, tim nguyén nhan dé dé ra bién phép kip thoi khic phuc.

Phan cfip cac mat quan Iy mdt cach triét dé, tao tinh chu dong tdi da cho cac don vi truc
thudc phat huy quyén va trach nhiém ddi voi hoat dong san xuat kinh doanh dé dam bao muc

ti€u cao nhat 1a lgi nhuan.

Tang cudng cong tac hach toan kip thoi, chinh x4c 1am co s kiém tra, quan 1y cac chi phi
theo ké hoach gia thanh, xay dung dinh muc don gia ndi bd, ap dung cac bién phap khoan vé
chi phi. Pbi voi cac cong trinh trung thau, xay dung gia thanh theo gia tring thau dé khoan
cho don vi truc thudc bé‘mg hop déng giao khoan vo1 muac ha gia thanh va lgi nhuan cu thé.
Déi véi cac cong trinh chura co du toan thi xay dung dinh muc don gia ndi bo dé khoan theo
thanh phan chi phi.

Xay dung chién luge vé vbn, ddm bao du von cho hoat dong san xuét kinh doanh va dau
tu ciia Cong ty. Thuc hién quan 1y tot ngudn von trong dau tu, dam bao ké hoach vay va tra
ng dang han.

Tang cudng cai tién ki thuat, tiét kiém chi phi trong toan Cong ty, day 1a bién phap chu
dao trong sudt qua trinh hoat dong san xuét kinh doanh ciia Cong ty, nhim nang cao hiéu qua
san xut kinh doanh va tdng von bd sung tur 1gi nhuan.

Thuyc hién tét cong tac quan 1y san xuat kinh doanh théng qua cong tac quan 1y ké hoach
nhu ké hoach san xuét, tién do, chit lugng, tai chinh, tiét kiém. ..

M6 rong hinh thirc lién danh, lién két dé thu hat von dau tu va tan dung tat ca cac tiém
nang hién c6 cua don vi, ddm bao du von kip thoi phuc vu cho san xuét kinh doanh, tang
cuong cong tac thu von va cong no.

X/

¢ Nang cao doi song vat chat, tinh than cho can by cong nhan vién

Cong ty chu trong cai thién doi sdng vat chét, tinh than, ting thu nhap hang nim cho can

bo cong nhan vién, ddm bao cho nguodi lao dong cd cude song 6n dinh, gan bo véi Cong ty.

Pbam bao c¢o tirc 6n dinh qua cdc nam voi cod tirc ndm sau cao hon nam trudce.
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Cai thién diéu kién moi truong lam viée cho nguoi lao dong, thuc hién nghiém tic cong

tac an toan va bao hg lao dong.

% Cac hop dong 16n di ky két va dang thue hién :

Bing 13: Danh muc cdc hop dong kinh té da ky két

Pon vi: 1.000 dong

Thoi
S6 hop s Lo | gian Pham vi cung cip | Tén chii thé hop cr g:
T dong Ngay ky thue chinh dong, chi di an EIEY
hién
[ ain 2 2 R .. | Theo cong
2-2005/TT- 2006- | Ban di¢n thuong pham | Tong cong ty di€én £ %
U Evnipp | 0302051 53 cho EVN. lye Viet Nam | Sudt thue €
nha may
2 05/2005/EV 02/02/05 2005- Tgiﬁl}f();(z)l;gg}l(i?fhfg ilg pan ?TiIéII?A !
N-AMT-KH 2006 A . A, 20.481.410
DPong Hoi Mién Trung
148 . BQLDA luéi dién
2005- | XL BZ 110kV Moéng D- N N
3 DLEI)/;Z%AL 07/12/05 2006 ong- Hoanh B - Cong tle1¢n luc 9222 764
HTCN Hoa An - Tan CTy TNHH ITV
4 1123{?13 17/10/2005 22%%56 Hanh -GP1 XD cip nuéc Dong 0.488.627
TP Bién Hoa - Pong Nai Nai T
s | 16HDKT- | oo | 2005- | Mang dién d4u nbi ddng | BQLDA NMTD
BQL/2005 2006 bd AC-110kV Srok Phu Miéng | 18.934.618
\ BQL du 4n cong
6 |77/2005/AM 50122005 2006 | TCDPZTuyHod-Nha | o gian Micn
T Trang 29.326.000
Trung
86/HDKT - TC BZ220kV Ha Khau - BQL dy an cong
7| amB-py [8/12/2005) 2006 Lo Cai trinh dién Mién Bic| 23.107.000
6 TC céc cong trinh phuc
vu thi cong, cong trinh 2 n A
g |13/2005HD 5505 | 20041 1 ohu tro, xdy Tip CT | 0P8 €Onty S0ngl 14 656 509
KT- 2006 cong cong va san nén khu ba
XL/CPSP11 ph{; trg Sésan 3A
11- ) ) .
2005- | Giao thau xay lap cong | BDH DA TD Sé
7 [BRREDKT 03705051 2006 | trinh TP Sé San 4 San 4 8.200.000
Giao nhén thau TC lép dat .
10 02/2005/- 15/3/2005 2005- TB tram OPY 22kV va | Tong cong ty Song
TCT-Sb11 2006 TNHC da vao van hanh ba 9.300.000
NMTD Sé san 3A
Xay dung, 1ap dat thiét b
16/2005/Bb 2005- dién thi nghiém hiéu BDPH DA T Sé
1 H-Sb11 08/11/05 2006 | chinh TB va da vao van San 3 22.081.484
hanh CT TD Sé San 3
S6 . . .
Thi cong xay lap cac Ban diéu hanh du
12| V2005 53752005 | 200 |hang muc cong trinh thug| én thuy dién Son | 42.354.000
XL/CPSD11 dién Son La La
1 1HPXD/X 2006. | XAy dungmotsohang | 10 oo o
13 MHL/2006 23/03/06 2008 muc CT Nﬁ\g[;gl mang Ha Y 64.058.240
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Thoi
. . A A - R
£ A ... | gian Pham vi cung cap |Tén chu thé hop s
TT|S6 h k , X .o
S0 hep dong) Negay ky thue chinh dong, chu du an Gid tri
hién
Cap dién thi cong DZ R P
N N X Cong ty cd phan
01E.HD- 2006- | trén khong 35KV tuyén S A \TA
141 xp200s | MYOV06 | 5007 | e TBA 110/35/6kV M- | Uy dicn Nam - 10.475.350
\ £ . Chién
ong La dén Nha may
Thi cong xay dyng cac i
24/2006/Hb/ 2006- | hang muc cong viéc tai | Tong cong ty Song
151 spgpi1 | 20006106 | 5005 cong trinh thuy dién ba 120.100.000
Xékaman 3
04- Lép dit, thi nghiém hiéu
16 [2006/BPH/H| 01/03/06 22%%68' chinh Nha méy thuy dién ff?n%ﬁ;]a 34.552.000
DXD-SD11 Tuyén Quang Y &
19/EVN/AM .
2006- | XLDZ 500KV Quang | BQLDA CT Pién
17 B/HB>6<L/200 15/02/06 | 507 Niah - T. Tin Midn Bic 52.768.000
A A A ias A Cty TNHH mot
18 [OVHDXDC 700006 | 2006 | TUyen Ongtruyen @i cap) yonp oy Ao ne | 13.596.417
N nudc cho KCN Bau Xéo . N .
udc Pong Nai
39/EVN/AM - .
19 [B/HDXL/200] 12/04/06 | 2006- | XLDZ 220KV Bin La - | BQLDA CT Bien| 45 546 19
6 2007 Vinh Mién Bac
CV s6 Ny BQL cac cong
20| 3170Cv- | 1300706 | 200 | X DZTizgfguljs Glang rinh dien Mién | 20.000.000
EVN-QLDT y g Trung
Téng cong 595.113.910

11. Panh gia cta té chirc tw van vé ké hoach Igi nhuan.

La mot to chirc tw van chuyén nghiép, Cong ty Ching khoan Ngan hang Ngoai thuong
Viét Nam d4 tién hanh thu thap thong tin, nghién ciru, phan tich mot cach can trong va hop 1y
can thiét dé dua ra nhitng danh gia va du bao vé hoat dong kinh doanh ctia Cong ty C6 phan
Song ba 11.

% Trién vong phat trién ctia nganh

Linh vuc hoat dong va dinh huéng phat trién ctia Cong ty phu hop véi chién luoc phat
trién cua nén kinh té noi chung va ctia nganh dién noi riéng. Theo dinh hudng chién lugc ma
Thu tudng chinh phu chinh pht phé duyét ngay 5 thang 10 nim 2004, phét trién ngudn dién,
hé thong ludi dién can phai dugc chi trong dé dép tmg yéu cau phat trién kinh té - xa hoi;
dam bao an ninh, qudc phong cua dat nudc trong diéu kién hoi nhap kinh té qudc té; dap tmg
nhu cau dién cho sinh hoat ctia nhan dan; dam bao an ninh nang luong Quéc gia. Bén canh
do, theo du bdo cua Vién nang lugng tdc do tang truong dién san xuét trong giai doan 2006-

2010 sé& 1a 16,1% va toc do tang truong dién thuong pham ciing twong g 1a 16,3%. Day la
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nhitng tién dé rat thuan loi dé Cong ty déy manh hoat dong san xuét kinh doanh, tiép tuc tang

truéng 6n dinh.

Ngoai ra, nén kinh t& Viét Nam dang trén da ting truéng 6n dinh va bén viing v6i mirc
tang truong GDP hang nam tir 7-8%, ddc biét toc d6 nay 1a 8,4% niam 2005. Theo 6ng Klaus
Rohland, giam déc World Bank tai Viét Nam tc do ting truéng GDP nam 2006 hy vong s&
vao khoang trén 8%. Cung voi sy khoi sdc cua nén kinh té, linh vuc xay lép dién, nudc cling
nhu san xuat cong nghiép s& co tién dé viing chac dé phat trién. Nhu vay, v6i tiém niang phat
trién ctia nén kinh té va dinh hudng chién lugc phat trién nganh dién thi vién canh ctia nganh

1a twong d6i kha quan.

% Trién vong phat trién ciia Cong ty

Linh vyc xay lip trong tuong lai vin déng vai tro chu dao ctia Cong ty. Véi tu cach 1a don
vi thanh vién, Cong ty duoc Tong Cong ty giao cho nhiém vu thi cong x4y lap dién, nudc tai
nhiéu coéng trinh quan trong cia Qubc gia. Bén canh d6, Cong ty ciing tich cuc diy manh

cong tac tiép thi ddu thau, chu dong tim kiém thém dau ra cho san pham.

Thoi gian gan day, Cong ty md rong hoat dong dau tu sang linh vuc san xuat cong nghiép
nhu san xuét da xay dung, dau tu du 4n cung cép nude sach, dau tu xay dung cac khu do6 thi.
Nhimng linh vyc kinh doanh nay mang tinh nhay cam véi méi truong kinh té-xa hoi hon so
v6i linh vic truyén thong ciia Cong ty. Trong diéu kién nén kinh t& Viét Nam phat trién thuan
loi nhu hién nay thi linh vyc san xuat cong nghiép it gip nhitng hiém hoa de doa téi tiém
ning phat trién. Tuy nhién, trong dai han thi nhitng anh hudng cta nén kinh té s& phan nao

tac dong td1 hoat dong nay cua Cong ty.

V& linh vuc dau tu tai chinh trong dinh huéng Cong ty di dua ra s& dau tu gop vén mua
cd phﬁn ciia mot sd doanh nghiép thudc linh vuc nghanh dién, nudc va vat li¢u xay dung,
ngoai ra Cong ty ciing dang nghién ciru vé viéc dau tu trong linh vyc ngan hang, bao hiém.
Linh vyc kinh doanh nay 1a linh vic méi ctia Cong ty nhung trong diéu kién kinh té Viét nam

Phat trién nhu hién nay thi

Thi trudng nha dat hién nay van chwa thiy nhitng ddu hiéu khoi sic nén cac du an dau tu
xay dung khu d6 thi s& phan nao mang tinh rui ro, Cong ty c6 nguy co bi dong von. Tuy
nhién, linh vyuc nay ciing chi chiém mét ty trong nho trong hoat dong cta Cong ty, nén ciing
s& khong c6 nhitng anh huong dang ké toi ké hoach kinh doanh va lgi nhuan ciia Cong ty.
Thém vao d6, xét vé dai han, nhu cau xay dung khu d6 thi van c6 trién vong phat trién cao.
Theo mdt sd nghién cuu gr:?m day du bdo, ty 1€ do thi hoa binh quan ¢ Viét Nam vao nam
2010 s& 1a khoang 30% va 50% vao nam 2020. V&i Ha Noi, hién nay ty 18 d6 thi hoa xap xi
57%, du bao nam 2010 1a 70% va khoang 85% nam 2020. Py 1a nhiing du bao hét sirc tich
cuc, mé ra nhiéu trién vong vé hoat dong kinh doanh, khai thac nha & va khu d6 thi cho Cong

ty trong nhitng nam toi.
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Nhu vy trién vong phat trién ciia Cong ty 1a twong ddi kha quan, phu hop véi sy phat
trién cua nén kinh té, v6i cha truong chinh sach ctia Chinh phi. Néu khong ¢ nhitng dién
bién bat thudng gy anh hudng dén hoat dong ciia Cong ty thi ké hoach loi nhuan ma Cong ty
dé ra giai doan 2006-2008 1a c6 tinh kha thi cao va Céng ty ciing s& dam bao dugc mirc chi
tra ¢ tirc dé ra. Chung t6i ciing cho rang ty 1¢ chi tra c¢d tic nhu ké hoach Cong ty C6 phan
S6éng Pa 11 dé ra 1a hop 1y, dam bao ngudn loi nhun giir lai dé tiép tuc tai ddu tu, nham duy
tri toc do ting trudng trong tuong lai.

Moi ¥ kién danh gia trén day duoc VCBS dwa ra dudi goc do tu van, trén co sé nghién
ctru vé ching khoan va thi truong chimg khoan, trién vong ctia nén kinh té, ctia nganh va cta
Cong ty. Nhitng danh gia trén day cta td chic tu vin vé ké hoach loi nhuan va c6 tirc cia
Cong ty chi ¢ ¥ nghia tham khao cho cac nha dau tu.

12. Théng tin vé nhirtng cam két nhwng chwa thwe hién cua té chirc xin diang ky

Khoéng co
13. Cac thong tin, cac tranh chap kién tung lién quan t&i céong ty ma cé thé anh hwéng

dén gia ca chirng khoan dang ky

Khong co

IV. CHUNG KHOAN PANG KY

1. Loai cé phiéu: cd phiéu pho thong

2. Ménh gia: 10.000 dong/co phiéu
3. Téng s6 chirng khoan: 2.000.000 cé phiéu
4. Phwong phap tinh gia

Gia s6 sach c6 phiéu ngay 31/12/2005 dugc tinh nhu sau:

Vén chii s¢ hiru 30.098.063.879 .
. . = = 150.490 dong
Tong so co phan dang luu hanh 200.000
(Ménh gid 100.000 dong/cé phiéu)
Gia s6 sach ¢ phiéu ngay 30/09/2006 dugc tinh nhu sau:
Voén chii sé hiru 33.398.877.330 .
. . = = 16.699 dong
Tong so co phan dang luwu hanh 2.000.000

(Ménh gid 10.000 dong/cé phiéu)
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5. Gi&i han vé ty Ié nam giir d6i véi ngwdi nwéc ngoai

Cho dén thoi diém 30/09/2006, Cong ty chwa co cb dong nudc ngoai s¢ hitu ¢d phiéu.
Diéu 1¢ Cong ty khong quy dinh gidi han ty 1& ndm giir cd phiéu ciia Cong ty d6i voi nguoi
nudc ngoai.

Theo Théng tu s6 90/2005/TT-BTC ngay 17/10/2005 ctia Bo Tai Chinh vé ty 16 tham gia
ctia bén nudc ngoai vao Thi truong chimg khoan Viét Nam, trong d6 quy dinh t6 chirc, ca
nhan nudc ngoai mua, ban c6 phiéu trén Thi truong Ching khoan dugce nam giir t6i da 49%
tong s6 cd phiéu phat hanh ra cong ching cua t6 chirc phat hanh. Sau khi dang ky giao dich
trén Trung tdm Giao dich Chtng khoan Ha Ni, ty 1é nim giit ctia nguoi nude ngoai ddi véi

cb phiéu Cong ty s& tuan thi theo quy dinh trén.
6. Cac loai thué cé lién quan
% Thué gid tri gia ting:

Cong ty ndp thué gia tri gia ting theo phuong phap khau trir thué. Thué gia tri gia ting ap
dung cho tirng mat hang nhu sau:

- Hoat dong kinh doanh xay 1ap

Céc cong trinh phat sinh ttr nam 2004 10%
Céc cong trinh d& dang tir naim 2003 chuyén sang 5%
- Hoat dong kinh doanh khac 10%

% Thué thu nhdp doanh nghiép: 28% tinh trén thu nhép chiu thué:

Cong ty C6 phan Song Pa 11 1a Doanh nghiép nha nudc ¢d phan hoa theo Nghi dinh
64/2002/ND-CP ngay 19/06/2002 cua Chinh pha. Theo d6, Cong ty dugc huong uvu dai
thué thu nhap doanh nghiép Thong tu s6 98/2002/TT-BTC ngay 24/10/2002 cia Bo Tai
Chinh. Cu thé, Cong ty dugc mién thué 2 nam ké tr khi c6 thu nhap chiu thué va duoc
giam 50% s6 thué phai nop trong 2 nam tiép theo. Nhu vdy, Qui IV nam 2004 va nim
2005 Cong ty duoc mién thué thu nhip doanh nghiép. S6 thué nay duoc bd sung vao Quy
dau tu phat trién ctia Cong ty.

- S thué Thu nhap doanh nghiép qui IV niam 2004 Cong ty dugc mién giam la:

1.217.807.242 " ddng (wu dai 100%).

- S6 thué Thu nhdp doanh nghiép nim 2005 Céng ty duoc mién giam 1a:
1.921.751.344 dong (uu dai 100%).
% Thué lién quan dén té chirc ding ky giao dich chirng khodn:
Theo quy dinh tai Nghi dinh 187/2004/ND-CP ngay 16 thang 11 nam 2004, doanh nghiép

cO phan hod thyc hién niém yét trén thi truong chirng khoan thi ngoai cac uu dai doi voi viée

" Khoan thué phai nop = 28%* thu nhép chiu thué
52



BAN CAO BACH CONG TY CO PHAN SONG DA 11

b phan hoa con dugc hudng thém cac vu dii theo quy dinh ctia phap ludt vé ching khoan va
thi truong ching khoan.

Theo cong van 10997/BTC- CST, néu Cong ty ding ky giao dich chimg khoan tai
TTGDCK Ha Noi trude ngay 01/01/2007, Cong ty van duoc tiép tuc hudng vu dai théu thu
nhap doanh nghiép theo cong vin 5248/TC-CST ngay 29/04/05 cua bo tai chinh vé viéc wu
dai thué thu nhap doanh nghiép cho t6 chirc ding ky giao dich. Ngoai viéc hudng cac vu dai
thué khi chuyén sang cong ty c6 phan nhu néu trén, Cong ty duoc giam 50% thué thu nhap
doanh nghi¢p trong vong 2 nam. Thoi gian dugc huong vu dai do cé ching khoan dang ky
giao dich duoc tinh lien tuc ké tir khi két thuc thoi han mién, giam thué thu nhdp doanh

nghiép theo quy dinh ctia Luat thué thu nhap doanh nghiép.
% Cdc loai thué khdc:

Cong ty ké khai va ngp theo qui dinh

V. CAC POI TAC LIEN QUAN TOI VIEC PANG KY
1.  Té chirc tw van
CONG TY CHUNG KHOAN NGAN HANG NGOAI THUONG VIET NAM

Tru sé chinh:  Tang 17. VCB Tower. 198 Trin Quang Khai — Tp.Ha Ngi

Dién thoai: 04.9.360024

Fax: 04.9.360262

Chi nhénh: Tang 1. s6 70 Pham Ngoc Thach — Quan 3. Tp.HCM
Pién thoai: 04. 9.360.024

Fax: 04.9.360.262

Web site: WWW.vcbs.com.vn

e Quyét dinh thanh lap sé: 27/QD-HPQT ngay 07 thang 01 nim 2002 ciia Chu tich Hoi
d6ng Quan tri Ngan hang Ngoai thuong Viét Nam.

e Gidy chimg nhan PKKD sb: 0104000069 do S¢ Ké hoach Pau tu Thanh phd Ha Noi
cap ngay 24 thang 04 nam 2002.

e Gidy phép hoat dong Kinh doanh chung khoan sé: 09/GPHPKD do Chu tich Uy ban
Chimng khoan Nha nudc cap ngay 24 thang 04 nam 2002.

e Gidy phép hoat dong Luu ky ching khoan sb: 12/GPHPKD do Chu tich Uy ban
Chimng khoan Nha nudc cap ngay 23 thang 05 nam 2002.
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2.  Cong ty kiém toan
CONG TY CO PHAN KIEM TOAN VA TU VAN (A&C)

Tru sé chinh: 877 Hong Ha - Quan Hoan Kiém - Ha Noi
S dién thoai: 04.9.324.133
Fax: 04.9.324.113

VI. CAC NHAN TO RUI RO ANH HUONG DEN GIA CA CHUNG
KHOAN DANG KY
1. Ruiro kinh té

Nganh san xuét va kinh doanh dién 1a mot nganh thiét yéu, gitr mot vi tri quan trong trong
nén kinh t& quc dan. Trong bét cir giai doan phat trién nao cua dat nuéc, Chinh phi déu dua
ra cac chinh sach khuyén khich phat trién d6i véi linh vuc ndy. Dac biét, khi kinh té dat nudc
phat trién, cung voi su 1on manh ctia cac nganh san xuét, dich vu khac, thi vai tro cta nganh
dién lai cang duogc khéng dinh. La mot don vi hoat dong chu yéu trong linh vuc xay lép
duong day, tram bién 4p va cung cdp dién, nudc phuc vu cic cong trinh thuy dién, sy phat

trién cta nganh dién va Cong ty c6 moi quan h¢ thuan chiéu véi nhau.

Hién nay, Cong ty da mo rong hoat dong sang cac linh vuc nhu xay dung cac khu do thi,
san xudt cong nghiép. Pay 1a nhing thi trudng kha nhay cam véi dién bién ctia nén kinh té.
Khi nén kinh té tang trudng va 6n dinh, linh vuc nay htra hen mang lai nhiéu loi nhuén cho
Cong ty. Nguoc lai, khi nén kinh té dinh tré thi kha ning dau tu vao cac du an, phuong an
hoat dong kinh doanh cta Cong ty sé& trd nén kho khan hon do ¢6 sy rat lui nhitng ngudn tai
chinh dai han, sy hop tac ctua déi tac, muc d9 tai tro cua cac ngan hang va cac dinh ché tai

chinh khéc ciing giam dang ké so v6i thoi ky kinh té 6n dinh

Biéu d6 4: Méi quan hé giiva GDP va gid tri sdn xudt xdy dwng tiv nidm 2000-2005
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Nguon: - Nién giam thong ké 2004 — NXB Thong ké, 2005: www.gso.gov.vn

- Gia tri san xudt nganh xdy dung www.gso.gov.vn
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Kinh té Viét Nam dang trén da phat trién thuan loi, véi tbe do tang truéng GDP hang nim
tu 7-8%, dac biét GDP nam 2005 1a 8,4%. Trong do, ty trong nganh cong nghi¢p va xay
dung trong GDP khoang 41%. Xu hudng chung cta nén kinh té tir nay cho dén nim 2010
dugc du tinh 1a kha 6n dinh va giit vitng nhip do ting truong. Dy 1a mot tién dé hét sirc
thuén loi dé Cong ty déy manh hoat dong san xuét kinh doanh ctia minh nhu hoat dong xay
lap dudng day va tram bién ap, xay 1ap hé théng cap thoat nudc. Bén canh do, nhimng linh vuc
phu tro cho hoat dong cua cac nha may dién cling c6 co hoi phat trién nhu linh vuc thi

nghiém - hi¢u chinh di¢n, Iinh vuc gia cong co khi va lép dat thiét bj ...

Nhur vay, xét trén gidc do tuong quan vé6i su phat trién clia nén kinh té, vién canh cia

Cong ty 1a kha quan.

2.  Ruiro vé luat phap

Nhitng rii ro vé ludt phap ctia Cong ty c6 thé xét trén 2 linh vuc 13 vi mo va vi mo
% V& mat vi md (Nhirng qui dinh, han ché cta chinh phu déi v6i nganh):

La don vi hoat dong chu yéu trong linh vyc kinh doanh xay lép (60%), dinh hudng cia
Chinh phu ddi véi su phat trién co s& vat chat, nhat 1a véi viée phat trién hé théng cau duong
giao thong, hé thong ludi dién tir tir cdp dién ap 35KV dén 500KV; hé thdng cdp va thoat

nudc cac d6 thi 16n ... c6 ¥ nghia quan trong ddi véi Cong ty.

Ngay 5 thang 10 nim 2004, Tha tuéng Chinh phu di ky Quyét dinh 176/2004/QP-
TTG phé duyét Chién luoc phat trién nganh Dién Vi¢t Nam giai doan 2004-2010, dinh huong

dén 2020 vé6i chir trrong tiép tuc day manh phat trién ngudn dién ciing nhu mang luéi dién.

Nhu vay, trong dai han, chinh sach cua Chinh phu van 1a gianh nhiing vu dai, thuan loi

dé phat trién ludi dién va cac san pham hd tro cho nganh dién.
% Rui ro vi mé (Nhitng rai ro phép 1y lién quan dén hoat dong ctia Cong ty)

La rai ro phat sinh khi Cong ty phai d6i mat v6i cac tranh chip, kién tung, lam mat cac
co hoi kinh doanh va tén nhiéu chi phi. Coéng ty phai c6 phuwong an phong ngtra va Gmg phd
kip thoi véi nhiing rui ro nay.

3.  Rdiro canh tranh

Cong ty chii yéu hoat dong trong linh vuc xay dung cong nghiép va dan dung. Hién nay
cling c6 nhiéu don vi tham gia vao linh vuc xay lip dudng day va tram bién ap; thi nghiém
dién. Do nhu ciu phat trién manh mé& cac ngudn cung dién dé dap tmg nhu cau dién ning
trong x4 hoi nén cac nganh xay 1ap mang ludi dién ciing phat trién twong Gmg. Thi trudng nay
trong thoi gian t6i s& thu hiit dugc sy tham gia ciia nhiéu nha dau tu trong va ngoai nudc va it
nhiéu ciing tao ra sic ép canh tranh d6i voi Cong ty. Tuy nhién, nhd vao mdi quan hé chit

ché véi Tong cong ty Song Da, Cong ty van dam bao dugc dau ra cia minh, phan nao giam
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b6t yéu t6 canh tranh. Hién tai, Tong cong ty van duoc Nha nude giao tong thau nhidu cong
trinh thiy dién quan trong.
4. Ruiro lai suat

Lai suét thi truong ting s& c6 anh huong dén hoat dong ctia Cong ty xét trén hai khia
canh. Thir nhat 14i suat thi trudong ting s& lam ting chi phi vay v6n ctia Cong ty. Tinh dén thoi
diém 31/12/2005, tong du ng vay dai han cua Cong ty dat khoang trén 52 ty. Nhu vay, 14
suit ting s& tao ra ganh nang chi phi cho Cong ty. Bén canh do, 13i suit ting con 1am giam thi

gia cua chig khoan khi dang ky giao dich trén TTGDCK Ha Noi.

Biéu db 5: Dién bién lai suit binh quan lién ngin hang logi ky han 6 thing

122001 62002 12.2002 62003 122003 62004 122004 62005  12.2005

Nguon: - Ngdn hang Ngoai thirong Viét Nam

- Thoi diém thu thép sé liéu la cdc ngay giao dich cudi cing ciia cdc thdng

Theo co ché truyén dan, 13i suat binh quan lién ngén hang ting 1én bao hiéu mat bang 1ai
suét thi truong sé ting trong thoi gian toi. DAy ciing chinh 1a giai doan Cong ty dang duy tri
khoan ng vay dai han.

5.  Rdirolién quan dén nganh nghé ‘ ,,

Thi truong xdy lap cac Nha may di¢n, nudc va cac cong trinh dién dan di vao 6n dinh
nén viéc xdy lap dau tu méi s& giam dan trong tuong lai. Vi vay Cong ty c6 thé s& gip kho
khian trong linh vuc kinh doanh xay lap cac cong trinh dién, nudc, chiu ap lyc giam gia ban
san pham dan dén loi nhuan trong hoat dong xay lap khong cao.
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6. Ruiro hoat dong

Rui ro hoat dong 1 loai rui ro lién quan dén cong nghé, co so ha tang, quy trinh va con
ngudi trong hoat dong san xuat kinh doanh. Cong ty ludn nhan thirc rd cac su ¢b c6 thé phat
sinh trong qué trinh xay lép. Ban 1anh dao Cong ty da chi dao sau sat va tao moi diéu kién

cho cong tac quan 1y k¥ thuat va an toan lao dong.

7.  Ruiro khac

Céc rui ro bat kha khang nhu dong dét, hoa hoan, chién tranh, dich bénh... déu gay anh
huong it nhidu dén hoat dong ciia Cong ty. Bio 16n, hoa hoan, dong dit co thé gay anh huong
dén céc cong trinh xay lap nhu 1am cham tién d6 hodc gay thiét hai (pha hiy mot phan hodc
hoan toan)... Dé han ché tdi da thiét hai, Cong ty can tham gia vao cac hop dong bao hiém

cho céc tai san va cong trinh xay dung ctia Cong ty.

VII. PHU LUC

1. Phulycl:  Bansao hop 1¢ Gidy ching nhan ding ky kinh doanh
2. Phulucll: S theo ddicd dong

3.  Phuluclll: Nghi quyét cia HDQT vé ding ky giao dich c6 phiéu
4. PhulucIV: Bdo cdo tai chinh kiém toan 2004, 2005

Ha Ngi, ngay thang nam 2006
CONG TY CO PHAN SONG DA 11

TRUONG BAN KIEM SOAT CHU TICH HQI PONG QUAN TRI
NGUYEN MANH TIEN LE VAN CHAU
KE TOAN TRUONG TONG GIAM POC
POAN NGOC LY NGUYEN BACH DUONG
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