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MAU CBTT-02

BAO CAO THUONG NIEN
Niim 20006

Tén 14 chite phét hanh: CONG TY CO PHAN SX. TM DV PHU PHONG
Bia chi: L6 4 dwing B, KCN Thn Tgo, Q.Binh Tin, TpHCM
Dién thoai: (84-8) 75 05932 Fax : (84-8} 75 05 907

di chimg khoan: TG

I. Lich siv hoat dgng cia Cong ty:

4 Nhig sy Kién gnan trong:

Cang ty CP $X TM DV Phe Phong dirge thanh 1p theo quyst dinh sé: 1523/GP-
UB ngay 03 thang 07 néim 1997 cta Uy ban Nhin dén Thanh phé Hb Chi MinlL,
Tikn théan Cang ty CP SX TW DV Plia Phong la Cong ty TNHH i Phong duge
thanh 13p tir nm 1992 v6i dinh hedng va @51 hdi mét qui md Ién han 8 thye
hign viée mé réng sin xudl dap @ng nhu chu hign tai cling nhur dén diu sy phil
iridn ciia nén kinh t& Vigt Nam, Do do Céng ty TNHH Phit Phong direre chityén
48i thanh CAng ty b phlin Phil Phong.

Ngiy 30 thang 04 niim 2000, “Du 4n Nha mdy gia cdng san phém sau kinh® véi
thng tri gid div tr 44.000.000.000 ddng tai 18 4, duémg B, khu cbng nghiép Tin
Tao, TP. H& Chi Minh trén didn tich mit bing 10.650 m* hoén thién va chinh

thuie di vao hoat d@ng.

Céng ly CP §X TM DV Plit Phong d4 ding ky niém it of phifu trén thi trdmg
clitmg khodn tai Trung tin1 giso dich chirng khean Ha N@i vao nghy 20/12/2006,
Si7 kign ndy danh diu ml bude ngodt lon cling nhir mét déu fin thanh cing déi
vit Cong ty Phit Phong trong qué trinh hogt dong va phil tridn hudng dén ht

nhn.

& Qud trinh Phat trién:
v Nginh nghé kinh doanh:

Céng ty CP §X TM DV Phi Phong duge 5& K& hoach va Bu tr Tp.HCM clp Gifly chimg
nhiin ding ky kinh doanh s6 064074 ngdy 01/12/1997, nganh nghé kink doanh bao gbm:
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~  Sanxudt va gin cbog xufit lehéu;

1 Kinh, gong, kinh m§ thudt
v Kinh an todn; kinh cudng luc, kinh chidn khong, kinh ghép PV, ...

n Che sin phim bing kinh.
—  Mua ban, dai 1¥ k¥ i
" Méy moc phy ting, nguyén vit li&u.
o Vit lifu xay dung, kim khi dign méy, bach hod.

- Dich v thugng mai: Gidl thigy san phéln, giei thigu ky k&t hep dbng, ...

v Tinh hinh hoat dfng

i vén dibu 16 ban diu 7.000.000,600 déng Cong ty CO phin $X TM DV Phi
Phong mé rong th irudmg truyén théng tir nguysn 1i¢u kinh §m edc loai sang phyuc vy thi
iruding trang tri ndi théit, viit litu xfiy dung vél nhiling sem phim gia cong sau kink . 3au hon
moL n&m hoat ddng, Céng ty Phti Phong ting vén didu 18 1 thi nhét tiy 7 i3 18n 15 1§ dbng
vAo ngy 23/06/1999.

Ngay 30/04/2000, Sau ahidu nim chudn b k§ udng cho mét thi tredng tuy con mdi
m& nhung diy {igm nding, Céng Ly Pha Phong chinl thire dua Dy dn Whi may gia cong sin
phém sau kinh vao hogt dfng vt 140 thay d&i vén didu 18 thir hai tir 15 t3 18n 40ty dbng.

Sau shu nim hoat ddng sin xudl gia edng sdn phim sau kinh, hing ndm Cong ty
Pl Phong lun dura k& hoach ditu tr mdy moe thiét bi mé rong sin xufit 1n hang dfu va
lubn dép Gng kip thit nhu cAu cia thj triding, Va (r 86 ciing uy tin chéit lugng sdn phém
cda Phi Phong d8 dirge sy tin nhigm cia déng dio ngudi ligu ding.

pin nim 2006, 6& phit hop vai whu cBu thi tnimg ngdy cng (dng trudng, Cong Ly Phii
Phomng dera ra thi trudmg dong san phém kinh ghép nhidt 1&p (Laminate,PP) dii duge cac
nha ddu tie va nhigo khdch hang dénh gid can. San phiim nay etia Cong ty ¢4 phyc vy cho
nhity cong trinh xdy dyng 16n nhu: The Mator Tp.HCM, The Manor M§ Dinh, Etown 2,
Avalan, Cantavil, Indochina park tower, Petrolimex, ...

San phim cia Pl Phong d vugt qua thi phin mién Nam, diin dwge sy fng 1§ cin
chie dy én xhy dmg midn Trung va midn Bée: K8 Hal Au (Qui Nhon), NH ACB Nha
Trang, Hodng Anh plaza (B2 nfing), Nam Hai resori (B ndng), NH ACD Hai Phong,
Tosaco (Ha N&i), Cao &c viin phong Viglacera (Ha NG, ...

www, Phuphong.com --- Trapg 3/ 17
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& Dinh hiwéng phat trién:

v Muye tiéu chil véun cia Chag fy:

N&m bt nlu cdu thi treémg, ngoai vige duy trl kinh doanh mat hang truyén thing,
Cong ly Phii Phong chi dong hoach djnh vige chuyén sang phye vu khich hang
dé g8, trang Ul ndi ngodi thét, va chil lre 14 sin phim sau kinh ding cho vit ligu
x4y dung gbm sin phém kinh phiing — cong —di hinh, ... tit cong nghé cudng lye,
lamiate.

M& réng kénh phén phéi trén toan quée, dap mg nhu chu 80 % thi trudng Vigt
Narn, Pang thdi mé téng xufit khéu sang thi triréng Chéan A, dic bigt 1a thi tnrémg
Chiu M¥.

Cong ty manh dan tham gia thi tridng chimg khodn va thyue hign chién luge huy
dang vbn mé rfng qui mé san xufit dép tng cho thi tudng trong nude v nude
ngodi vét du dn Nid ndy sitn xtefit sdn phleidi save Kk véi thng i gid A tir w6
tinh 150 ty ddng vio thing 06/2007.

v Chién luge trung va dai han

Phat anh ¢d phidu ting vn didu 18 tir 40 £ 16n 100 13

Gop vén fién doanh lién két voi mt g4 doanh nphi¢p thee hudng da dang héa
nganh hang, ddn tu chifu s vao finh vue vat ligu xay dyng.

Lidn kdt — h fro dao toe edng nién k§ (hudt , chuyén vién che cac dum vi gia
eong kinh trye thude.

Diu ur qui md va chidu siu véo hg thdng nhd méy san xudt gia céng kinh,

1. Bao cdo ciia Hoi dong quan tri

1. NHITNG NET NO1 BAT CUA KET QUA HOAT BONG SXKD TRONG NAM 2006
a. Nhing nét ndi bt v SXKD :

Taing truréng v& s6 hrgng, néng cao chit lugng san phém.

Doanh ih sdn xudt nic 2006 tang truing 41 % so voi ndm 2003 Chi yiu tp
lrung vdo cdc san phﬁm kinh an to@n phyc vy cho nhu chiu phél trién trong Tinh
yie bt dong sén

+ San lwong téu thy kinh cdch Am trong nim 2006 tang ghp 2,3 lAn so vol nim
2005;

» San phim tigu thy kinh cutmg hee trong ném 2006 tng efin 1,5 1An so vdi nim
2004,

www. Phisphong.com -— Trang 4/ 17
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. DPhu tir miy moée thiét bi (MMTB) 46 st xudt thém dong san phim kinh an todn -
kinh ghép keo film PVB ( kinh Laminated ) phyc vu phin 1on nhu cdu cho che
céng trinh 18y dung trung tam thirong mai, chung cit — ciin hd cao chp, ...

Doanh thu mang v& tir ddng san phim kinh laminated trong nint 2006 dat hon
13,5 ty déng. Chiém 10.5 % doanh thy sin xutfll otin Cong ty.

. Tuy phat dhu tur thém MMTB sin xufit dong san phiim mai nhung Loi nhufin
irwdic thué vEn tAng 4.63% g0 vai nim 2005..

. Thre hign ndp ngan sach v& thué TNDN ting ghn glp hai 1An so véi ndm 2005,
Thu nbap binh quin ngudi lao dong 1.650.000 déng / npudi / théng. Ting 14%
g0 i ndm 2003

b, K&t qua thye hign so véi 18 honeh niam 2006
. Doanh thu ndm 2006 yugt 5,52% so véi ké hoach d& ra,
Lot nhugn trirge thué virgt 4,29 % so vdi & hoach d& ra,
Ty 1& chi tra cd (e ob déng niim 2006 [a 10%/V bn CP, Dal ké hoach trong ndi
durig ban cdo bach cila Céng ty thing 10 ndm 2006,

1. Vi TINT HINH HOAT BONG TAI CHINT NAM 2006 :
a) V& ki niing thanh fodn : T6L hon nitm 2005, Co thé :

t

- V& thanh todn nhanh 2 1,73% so voi 0,41% oita nim 2005,
- V& thanh todn ng ngﬂn han + 1,153% s0 vai 1,12% chia ntim 2005
- V& kha ning sinl 16 . 1. 77% so vGi 1.34% cip ndm 2003

B VE hoai dpng Tai chinh — Clitag khodn, P tin,:
* V¢ Chiing Khodn: Cong ty chinh tinre ding k¥ niém vt va giao dich et phidu trén
Trung tAm Giao dich Chimng khedn 13 Noi vao Thang 12/2006,

- Thng s6 luong C& phigu coa Cong ty : 4,000.000 CP
- Téng 5& lrgng Cd phiu dang giao dich  : 3.875.880 CP.
- Téng sb CA phiu quy ;124,120 CP.
* VE didu f1r:

- Pap iing mHt phin yéu chu mé réng quy md sam xuilt, HDQT Cong ty dang tdp trung

hodn thién du dn * Nha mdy gia edng sdn piidm sau kinh ** thir hai tai Binh Duong.
Mue dich dwr on A fie:

+ Phue vy nhu cdu cung img sin phﬁm kinh cho céc Cong ty trang Linh vire 98 g8 i

cdc [Khu cong nghigép dang phat (fidn cin Tinh Binh Duong va chc tinh trong khu vye

trong diém kinh t€ phia Nam,

+ Phuc vy che cde Chng ty trong Itah vire 38y dyng.

# Plue vy mdt phin oho thi trudng xudt khév,

www. Phuphong.com —- Tremg 5717
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- Tip trung hodn thign cac vin d& co ban ¢6 lidn quan clo timg dir &n trong danh mye
dir kién dfu tr cia HOQT A& dép g tidn ¢ thisi gian thye hign tir ndm 2008.

- Tich cyrc mit goi che nhi dhu ti CF dong chién hroe phéi hop thue hién nhiing thy én

thu tu phat trién theo cdc tigu chi : Lién et vit tai ehinl, ngudn lye, thi trudng tién thy,...

3, NHU'NG THAY DO LON TRONG NAM :

a. V& hoat dgng SX vk chifn hege KD :

Céng ty manh dan dau iy hé théng MMTR dé san xudt thém ddng sin phim kinh an
toan - ldnh ghép keo film PVB ( kinh Laminated ) then dinh hudng chidn lwge coa
HBOT va Linh dao cong ty. Két qua 12 Doanh thu tir dong san phim chién luge niy chi
gan 6 thing van hanh - hoat ddng di mang v& 10.5 9% doanh thu san xuit on Coog ly.

b. Vi logt ding Ti chinh - Chitng khoda ¢

Céng ty chinh thic ding k¥ niém vét va giao dich ed phiu PPG trén TTGDCK Ha Nl
(ir ngay 20/12/2006 nhdim tao didu kign thanh khedn theo nhy cdy eho cie €8 déng gino
dich €& phigu, thu it thém cde nha ddu ar vao Cong ty, tang gid tr cb phigu PPG vi

duge hudng Chinh séch wu d9; TNDN.

4, TRIEN VONG VA KI5 HOACH KINH DOANH TRONG NAM 2007 :

Cin ett vao nhit chu, tidm ning cua thi trudng, cfin ¢ir irén nhiing g [iéu thng ké va dy
béo etin Higp héi nganh, trién vong kinh doanh nim 2007 dyr kién dut :

~ Doanh thu 2007 : 3117 Ly ddng
- Lgi nhfin sau thué 2007 . 9,7 1§ ddng
- Ch tire niim 2007 : 12% ¢/ Vén cb phén,

I1L. Bdo cao cia BGD
1. Bdo cdo tinh hinh 4 chinds;
& Khi niing sinh 161, khi nung ihanh toén

L. Ihi witng thanh todn I o
~ 1 56 thanh todn nghn han (TSLD!N:;I ngﬁn hgm} | Lan £12 I.lﬁ-
g o4 thenh o shanb (TSLD-Tén khoyNo nghn ban__| Lhn | 041] 173
_2 HIE sb sinh 1o

- 1§ 80 Jod nhufn sa 7o NG B O .1 B 209

- Hé sb lgi nhugin sau thué /Von ohil s hm] | % | 1n08| 1031
- Hé s loi nhugin sau e/ Téng tAisan %) 484 48
- Hé sé Igi nthudin tiT hoat déng kinh doanh/Doanh thu 11111Eln A 1,34 1.77

www. Plinplhong.com - Trang 6117
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Cac chi 38 khi niing thanh todn so v ndim 2005 tht, dam bao tinh thanh todn can.
Rigng céc chi s sinh 1 nfim 2006 gidm nhe do thivi glan wu dai Thué TNDN tr

vidc di dori vao Khu edng nghiép efia Cong 1y J4i leét thie tir ndm 2005,
Phin tich cdc hé s& phil hp trong Kiu vire kinh doanh: Tuy ring Higp hii kinh xby
thrng Viet Nam d& duge thanh 1&p vao cudi niim 2005, nhung do nginh nghl con

Lo

trong gial dogn mdi nén vide téng ké cting nhu he sb ngank chira hodn thién, dua
dén vide phan tich chira ed o oy,

& Phan tch nhitng bién ddng — nhimg thay d8i 16n so v6i du kifn v nguyén nhin din
dén bién déng:

- Vo ddu thang 06/2006 vige dfin tr day chuyén sin xufit ddng sin phém mdi - kinh
{ qminale khd chim v& tifn d6 so véi ké hoach nén chua dot loi nhuln theo ké
hoach cia Cong Ly.

- Vige diu tr véo Cong ty TNHH Trrimg Phong do mdi hoat dfng & gtat doan déu
cita du 4n°cdn cb kho khin, VI viy hiéu qua diiu t bi han ché.

& Gis tr] s sach toi thai didm 31/12/2006:

Téng (& stin tal 31/12/06; 118 1 déng

& Nhiing thay d8i v& vén cb dong: Céng ty CP Phu Phong 12 cdng fy vin 100% tie
nhén, trong niim 2006 do nl chu gidm chia cd tie Cong ty da thye hién vide mua
lai 132.000 ¢d phidu 1am cb phibu quy va didu chinh giim 7.880 cb phifu phi hep
vl didu 18 Cong ty 40 15 dBng # 4,000,000 cb phiéu.

% Téng sé cb phidu theo ting oal:

* (0H phiéu phd thong 4,000,000 CP
« Ch phidu o dgi Khing o
% Téng sb trai phi€u dang lwu hinh theo timg lgaj trai phiéu: Cong ty chua phit hinh
teai phiu.
& 86 hrong cb phifo dang hru hinh; Loai cd phiéu phé théng
#Cé phiéu giao dich khong didukign :  3.057.080 CP
+Cd phiéu giao dich c6 diéu kisn : 818.800 CP
& 6 luomg e phidn quyp 124,120 CP
& Ch tire nim 2006 : 1 000 dbng/CP

3. Bfn cfo [ét qui hogt dong afn xudt kinh doankh

2.1 Hopt d9ng san xaifit kinh doanh ciia Cong ty pbm lai 1&nh vye:
- Theong mai : 114 § ddng, gidm 3,39% s0 véi ndm 2005
- 8an it . 128 ty dbng, ting 41,07% s0 vdi ndm 2005

www, Phnphong.cont — Trang 7/ 17
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Philne tich san pfu‘im :

Pon vi tinh: (ridu ddng

‘Doanh thu thufn__ 209.630 | 100,00, 242.728 | 100,00
L Tineong gl ) | 118,757 | 56,65 1 14533 | 47,19
- Kinh tAm w? | 2207800 | 114,041 | 54,40 | 2051480 | 104477 | 4304
. Silicone | - Chei | 136249 | 3.831] 1,83 205.44 B019| 3,30
- Khde 885 | 0,42 2037| 084
2, Sdn xwill 90.873 | 43,35 128.195 | 52,81
- Kinh céeh &m m’ 2.931| L.RO3| 0.86 6727 | 4146 §,71
Kishowmglue | m' | _68896| 17989| 88| O9R08| 247G IOI2.
- KKinh ép (Laminatc) m* 14083 | s58Rs| 281 10318| 26813 1,10
SKinhép(PYB) 40.096 | 13:509 | 5,37
- Kinh chit mai m? | 7471 | 50340| 28,31)|1.139.548 | 76.597] 32,79
oKtahthty m’ 24.567 | 1.502f 072) I I R
~Kinhubn m | Q1610| 1.587| 076| 7.037) 1274|052
- Silicons déngchal | Chai | 237020 2757| 132 sias2|  3242) 0.9

Doanh thy tr thuong mai gidm nhe 3.39% do canh tranh vit glé cd trén thi trudmg tir cde

chinh sdch khuyén méi eia cic nhd mdy san xudt kfnh nguyén lidu treng nude, (wy nhidn

doanh thu dem vé tir sAn xufil tAng 42,22% frong &6 doanh thu cia dong san phim mdt kinh
Laminate.P? hon 13,5 ty déng.

Thuye hidn mue tidu ké hogeh nim 2006;

~ Traanh thu

- Lt nhudn tride thud
- Mitrc chi trd cb e ¢b dong

datl 105.52 %

+dat 104,29 %
gt B3.33%

Doanh thu nm 2006 vrot ké hoach d& ra 5.52%4, dé-ng thiri I nhudn trde fhud vitol
ké hoach 4.29% tong dirong 421 trigu ddng.

wiwrw. Phphong.eom —-
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Qau thivi gian hudng wa ddi thué TNDN do di dovi véo khu Céng nghiép, nim tai chinh
2006 Cong Ly thye hign 100% Thud TNDN véi thué suft 28%, do d6 Thué TNDN tiing

95.38% so véi nam 2005 lam cho mire chi trd ob tire ob dong glam so voi ké hogeh 16.67%.
Tuy nhién miic chi tré od tire nAm 2006 thire hign 10%, dat cam ét chia 116 dbng quan tj
t3i Ban c4o bach thang 10-2006.

KET QUA KINH DOANH NAM 2006

i

1. Doanh thu bfn hing vi cung cApdich vy | 209,629,502 242727707 | 115,79
2, Téng lgi nhudn k€ toda frade thug 68781835 7096440 | 10GI3
3.Chipht thug TNDN hignbanh . 1018757 | 19911251 19545
4. Loi nhugn sau thud thu ahdp doanh nghiGp 3859426 | 5205324) 9000
| 5. C4 uitc (10%/v0n) 10% 10%; 100,00

5.2 Phu tw MMTB m rong sin xufit:

Hoat ddng diu tr @ Hoén thign déty chuyn sén ¥ufl san phﬁm kinh ghép Laminate,
déng san phim dem v& 13,5 ty doanl thu trong ndm 2006, dép fing cho nhu chu vat
figu %Ay dung che cing irlnh cao be, ...

Phu tr mdy dén EAYV, san xufit sin phém kinh ghép cong v keo EVA ding cho
trang trf ndi that.

Méy mai song canh dua vio hoat dgng ir dhu nEm 2006 ddp dng tAng cudng bin
thanh phém phye vy cho diy chuyén cudng lie dit ndag sudt cao, ting san lugng so
vé&i nam 2003 13 43,56 %

3. Nhiing {ién iy dlaf dirge

Cong ty van dyng khé 1riét d& hé théng quan 1y chét fugng TCVN 9001:2000 vao
qué trinh san xuft kinh doanh, g6p plidn quan 1y chiit che suyén sudt hont dfng
g¥ KD ning doanh thu ndm 2006 tEng 15.78% so vai nam 2003, loi nhudn toc
thué tang 6.13% so voi nim 2005,

Dua cong nghé tin oo véo quan 1% 1ling 1:-!1&11 cée hoat ding san xufit kinh doanh,
ting hiéw qua kitm sodt kip thii efe nghiép vy phit sinh,

wyww, Phuphong.eom -—
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4. K& hoach pldt trién trong tuouig lai
Ké& hoach 2007
. M rdng qui md san xuft kinh doanh vl dir én ddu t © Nha méy gia cdng sin
phém sau kinh” (ai Khu cdng nghigp My Phude tinh Binh Duoug, '
- Phdt hanh ¢b phide ting vén didu 12 16n 100 iy

- Doanh thu : 317 ty ddng.
- Lol nhuén sau toé : 9,7 iy déng
- CAtie niim 2007 : 1 2%/vhn cb phén

IV. Bdo cdo tai chinh: (Binh kéat )

V. Ban giai timh bdo cao tai chinh va bdo cdo kiem

toan:

1. Kiém indn dge lp
- Dan vi kifm todn ddc lap:

Céong ty TNHH kiém tosn DTL
Dia ehis 140 Nenyén Vi Thtl, Qudn 1, Thimd phi Ho Chl Minh
Dign thogi: (84-8) 82 75 026 Fax : (84-4) 82 75 027

-V kién kidm todn doc 18p: Binh kém

“Theo ¥ lién chiing t8i, bio cdo (& chinh hep nhifit dinh keém d8 phan anh trung thyre vi
heip 1% trén cdc khia canh trong y&u tinh hinb tai chinh cia Céng ty C4 phin San xuat -
Thireng mai — Dich vu Phu Phong vao ngay 31/12/2006 ciing ninr két qua kinh doanh
v Ty chuyén tidn & clia nién dd két thilc vao olmg nedy néu trén phil hop voi Chufin
mure vit ché dd ké todn Vigt Nam.”

2. Kitém tofin ndi bi: Cong ty Phit Phong elnra ed kiém todn ngi ba,

www, Pliuphonog.cont —~ Trang 10/ 17
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V1. Cac cong ty c6 lién quan:
4 Céng ty nhm gilt trén 50% vén o8 phn/vin gop cta Cong ty: Khdng cd
& Cong ty cb rén 50% vin ¢d phin/vén gop do Cong Ly nfim gitk:
Cong ty TNHI Phii Phang Nha Trang: Cong ty Pha Phong dhu wr 88,57% viin

ditu (8 # 530,000,000 ding
Neanh nghé kinh doanh: mun bén, dai ly ky oiri vAt Héu xfy dung va hing
(rang tri ndi that, hang tiéu diing...l.oi nhudn ném 2006 13 41.308.140 dbng, dut

4,45% vin diu wr,

& Tinh hinh diu tr vao cae Cong ty b lign quan:
Tinh dén cudi nam 2006, Céng ty Phii Phong d& gop 6.735,000.000 déng vin vio

cAc Cong ty 1ién guan

_ NH Thuong mgi ¢b phidn Photig Béng : 1.175,000.000 d
- Céng ty TNFIH Trwdng Phong : 5.220.000.000 4
- Cimg ty TNHH Dai Phong : 340.000.000 d

& Tam tht v hoat déng va (ink hinh 1ai chinh cia cie Cong ty 13én quan:

» NH Throng mat cd phin Phiong Béng Céng ty Phi Phong dhu
1.175.000.000¢, Lot nhufn nédm 2006 14 222,250.000 déng, dat 18,9% y6n dilu .

n  Céng ly TNHH Dai Phong: Cong ty Phtl Phong ddu fu 340.000.000 déng.

Nghanh nghé kinh doanh: Dgi ¥ mua ldn, ky gt hing héa, Mua bin harng ngii kim:

Vit ligu xfly dung: Thiét bi dién dan dyng; Trang tef ndi ngogi thit; Thi cBng, Jip

dit edng drinh dién dén dung.

Laf nhudn ndm 2006 1 1.318.630 déng, dat 0.31% vbn diu tr do vira df vio hoat

dong cudi nam 2006,

= Céng ly TNHH Trudng Phong: Cng ty Phd Phong diu (r 5,220.000.000 ding

Ngatil nghé kinh doanh: Mua ban vd sin xuft Kinh x8y dyng

1.3 dén nim 2006 13 7.727.063.993 ding, Cong ty TNHH Trudng Phong dang trong

giai doan dfiu ctia dy an chira mang v 11 rlwdn, khodn 14 ban dau tam thi chua

chia 1.

wivwy, Phuphong.conn === Trag 11717
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VII. T6 chive va nhin sy

1. Co clin td ehite efia Cong fy:
So d8 co efin (4 chivc bd midy Céng ty

B/}.I HCII PONG C(‘_’J
PONG

'IluluxLLJ

AR AT IR Y i
‘ BAN KIEM SOAT E

PHO GIAM DOC TAX
CHINI

PHONG |
TC-HC

KE TOAN

PHO G]AM Béc

SX-KD

| RS TI

s b Arbth

T

PHONG

KNI
DOANH

i T AT

PHf}NG

KHO -
VAN

1. Ly lich ¢4 nhin eiia cée o nhiin trong Ban d@idu hank
2.1 Giam dbe Chng ty:

Ong Luong Trong Tafin

Wpily thang nim sinl

Noi ainl:

Pia clil thuimg Gk

15/07/14961
Sai Gon

176/14 Dang Viin Ngir, P.14, Q.Phi Nhujn, Tp.HCM

www. Fhuphong.coni -—=
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Trinh d@ chuyén mon: Trung cfip ké todn — tai chinh

2.2 Pho gidm dbe sén xufe Kinh doank:

f'l'ng Frin Vi Quyén

Npdy thing ndm sinh; 170171963

Moi sinh: 5ai Gin

Pia chi tharimg tv: 83 Puréing Trirdmg Chinh, P12, Q.Tén Binh
Trinh dé vin héa: 12412

2.3 Phfi gidm (6e tid chinl:

B Hang Thi Quinh Mai

Neay thang nitm sin: 020171966

Noi sinh: Qui Nhon

Dia chi thisdng tri: 1/34B Trdn Van DBang, P9, Q.3, Tp.HCM
Trinh dé chuyén mbn: Cit nhfin T&I Chinh — ké todn

7. Thay d6i Giam dde dide kanh trong ndm: Khdng cd

4, Quyén lgi ciin Ban giim diie:
- Tifn luong, thudng ném 2006 : 328 tridu dbng
- Che ché dd khdc coa Ban gidm déc : Thue hign ché dé BUTXH v
BHYT theo quy dinh.

5, &6 Lwomg cAn b, nhin vign v chinh shch d8i v6i ngirdi lao Ay

- C4n bS quan |y : 14 ngriyi
- Nhin vifn gitn tiép ; 93 ngudr
- Nhén céng trte Lifp ; 240 ngreni

Chinh sdch doi véi nguoi fao dong:

- Thye hién dhu di va kip thdi edc ehé 46 bio hiém x@ héi, bao hidm y t&, ngodi ra
Céing ty con mua bao hidm tai nan 24/24 elio ngudi lac dong todn Cong Gy

_ Thumg xuyén rd soat ci tién quy ehé tra lwong va thu nhip {8 kich thich tinh thin
Jam viée ena ngudi lao ddng.

. Do tao lay nghd, ning cp chuyén mbn cho ngudri lao ddng.

- Ludn dd xukt chinh sacly d8i ngd ngudi lao ddng d& déng gop va gin bo lau dii vel

Cang ty

wwit, Phuphong.cam --- Trang 13/ 17
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6. Thay abi thanh vidn:

- Hbi dbng quin tri: Trong ndin 2006, e mil sé thanh vién HDOQT xin tir nhigm +
lodn canht gis dink va cBng viée riéng nén khong tip tye tham gia HDQT, Cang ty
di 15 chite Dai hei of dong bit thudmg nim 2006 vao ngdy 07/10/2006 biu bé sung
(hanh vién HDQT. $6 lugng thanh vién va chie vy chi chét trong HPQT o8 sy

thay d6i nhur sau:
# 11DQT cii gim:
»  Ong L& Manh
=  Ong Mac Trhn Héng
»  Omg Luong Trong Tudn
* HPOQT mdi gbm:
= Ong Bai Mai Dubng
«  (ng Lirong Trgng Tuin
v Opg Vit Viet Homg
Ong Phan Tkt Himg
Trén V1 Quyén
_  Ban Giim dbe: Khing thay 3di.

. Ban kifm sodt: B& sung ihanh vién
* Ban kikm soat ¢ii ghm:
n Ong Trin Héa
n (Ong Nzuyén Vin Minh
* Ban kiém sodt mai:
v Ong Trén Haa
¢ Ong Nguydn Van Minh
n  Opg Khuu Liém S§
- Ké todn trudmg: Khang thay Jai

Chnt tjch HDQT
P.Chit tich HDOQT
Uy vign HROT

Chi tich HRQT
P.CT HPQT

Uy vién HRQT
Uy vién HDQT
Uy vién HDQT

Trudng ban
Uy vign

Trudrng ban
Uy vién

Uy vign

VIIL. Thong tin ¢ ddng va Quan trj cdng ty

1. T dng quan trj va Ban kiém sant:

& Thanh vién va co cdu cla:

% [16] iting quan tri:
»  (ng Bui Hai Buong
n Ong Lueng Trong Tudn
e QOng Vi Viét [Ting

Chis tich HPQT (khang diu hanh)
P.OT HRQT
Uy vién HBQT (khéng diéu hank)

www, Phuphong.con «=-
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e Ong Phan Tufin Hing Uy vién HDQT (khéng didu han)
»  Trin VI Quydn [ty vien HPQT
% Bawn kifm sodit:
v Ong Teitt Hoa Trudmg ban (khéng didu hank)
»  Ong Nguyén Viin Minh Uy vién
+  Ong Khira Liém S§ Uy vién (khong dibu hanh)

% Hoal dong cia Hoi ddng Quan trj (HPQT):

- Tir thang 10/2006, HPQT duge DHPCD béu bé sung thanh vién tai cude hop bit

thutmg ngady 07/10/2006 voi sb lrgng gdm 05 thanh vién { Chh tich, Phé Cl

i tich va 02

thinh vién ). Thue hién cde chire ndng Quin 1§, gidm sét che hogt dgng cia Cing ty.

- Ciic edne vide HDQT da idm diepe trong niti 2006 ;

+ Xay yng dinh hidng phat tridn Cong ty trong nhitng nim trude mat vit 1 i,

+ XAy dumg va ban hanh Quy ch hoat ddng cta HDQT, BGD vi BKS.

4+ Chi dao phat (rién thém miit hang gia cong sau kinh - kinh ghép keo film PYB.

+Binh hudng phét trifn sin xufl gia cong cde sin phdm sau kinh theo chidu

sau.

+ Yem xét, gidl quydt mot o8 vén d& vE nhan sy cta HBQT, BGB, BKS, K& to#n
trudmg, Tham gia ¢ kién v&i Ban Bidu hanh v8 mdt a8 nhén sy Quan Iy cic Phang-

Ban/BP ehie ning trong Cong Ly.

+ ChT o thye hign hoan tht vige niém yét cd phiéu eia Cang ty tal Trung tam Gino dich
Ching khodn HAa NGt vdo thang 12 / 2006, Ding (héri, chi dgo cde cdng tic nghigp w
lién quan : Png ky luu ky ching khodn cho cde C4 ddng, kip thot glai quyél nhitng

vudng méc vé ding ky luu ky CK, didu chinh théng tin, lam tha tye cho chc Ch déng

gizo dich ¢t didu kign duge giao dich ch phigh thudn lei.

- Nhitng han ché, 16n tgf :

+ Thanh vign HDOQT hoal ddng chira mang tinll chuyén nghiép héa, viée thye hign céc

nghidp vu cong tde can timg thanh vién MBQT ddi khi chra thit cha déng.

+ Do thivi gian Uép edn ndm LAt ede hont dong san xufil kinh deanh ctia Cong ty qu

nghn nén vai trd, chirc néing, nhiém vy cla MBOT méi chua duge phat hoy dhy do, phﬁn

iAo the ddng dén viée néng cao hién qud SXKD ndm 2000 .
¢ Hoat déng clia céic tidu ban trong MPQT: Nim 2006 Céng 1y chua thinh
che (idu ban chuyén trach gidp vige HDOT
& Hoat ddng cta Ban kiém sodt (BKS)

lip déng b

x Do mdi diroc cing cf, kién toan va 41 vao hoat d8ng tir théng 10/2006, BKS mdi

tidn Tanh tim hid, ndm bit v& mot sb mit hogt ddng cila Coing Ly nhir
hinh ti chinh, céng tic diu tu, ... ¢ dép g mdL phén cho vide kiém

theo chnte ndng nhigm vu.

SXKD, tinh
tra, gifin At

wyw, Phuphang.com -
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s Tham gie diy di cdc cudc hop HRQT md rdng, hop lién tich HEQT-BGH-BIS

hang thang.

n Tuy nhién, edc thanh vién BKS cfura thé 1ign tinh thin phoi hop eao trong qué trinh

(hyre hién chite néng, nhigm vi duge gino.

»  Chua xdy dung ltodn thién bién phdp ndng cao nghigp vit clia ce thanh vién E

chuyén mén héa vige thie hién nhigm vy quan 1y, gidm sat hoat dfing sdn xudlt kinh

doanh theo yéu cén.

% Ké hogeh dé tiing cudmg higu qui trong hoat déng quan 1] Cong ty
e Cime ¢, kign todn nhén sir thanh vién HRQT, BKS, BGR va doi ngh Cén 1bd Quén

I§ bdo dim vé ning lue, phim ehit dé ddp tng yéu ¢du, nhiém vy frong Ginh hinh méi.
w6 dinh hudng, ké foach plit tridn Cong ty v8 1au dai va td chiie trién khai thue

Ivién 16t Chién heoe phat rién Cang ty.

n Xy dung vi ban bdnl Owy chi Cudn trf Doanh nghi¢gp  theo quydt dink sb
12/2007/0B-B TC npay 13/03/2007 eia B Tai chinh dé thye hién {rong toan Cong Ly,
& Thi lao, cée khedn Jei ich Khie va ¢hi phi cho thanh vién HBQT va thanh vién Ban

kidm sodt

Thi ko

Cha tich HBOT

Phé chi tich HRQT
Uy vien HROT
Triedng ban kim sodt
Uy vién ban kiém sodt

Thrivng cndi nim:

: 6,000,000 diihéng
: 4,000,000 dfibéing
: 2.000.000 d/thang
: 3.000.000 dfihang
+ 1.000.000 dithdng

Chi tjieh HROQT
Trudng ban kidm sodt

- 4.500.000 ddng
: 2,250,000 ddng

& Ty h’-} st hitu b plmn v nlmng thay ddi trong 1 18 nfim glﬁ: cd phin cia thinh vien HBOQT:

BﬁlIIﬁh Buﬁng CT.HMBROQT 40, I]UD 1,00 | Khéng thay d6i

l_.mmg Tmng Tm{;_ PCT-f-_léa;f_m I TS m:m T gss |

Phﬂ'l'l Tudﬂ FIUI'IE U}' {-’_Ié!;- T E]R IDD -__-_._-5“,‘?5-" ) ._._.‘;_ -

'n%m VTQuyLn B -Eéﬁﬁﬁ_ __________ e

Vi viaHing | Uy vien amopooo | 23| ¢
o Thegeng, G LRI S5

e

*

dbe, Tan kidm sost, cd dong 1dn: Khdng cd

Thoing tin v& céc gino dich ¢ phifu cia cang ty cia cdc (haoh vién HDQT, Dan gidm

wivw, Phophong.com —-
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2. Che dir b thing ké vl ¢f dbng: Cin ot danh sdch vio ngdy 3L/01/07 do

TTLICK cung cdp :

2.1 Ch dbmg trong mrde:
& Théng tin chi tifl vé co edu cb ding trong nurde:

34 hrang cb dong ; 81
* CA nhifln : a0
* T chise (CP qui) : (H
CH phéin s& hii : 3.418.520 CP

4 Thong tin chi t[ét o clﬁng Iéh {ltr 5% trdy I&n}

I[ ]‘-‘Imn Tuﬁn llung 35 Calmette, F' Nguyﬁn Tlml B’mh Q i ."218 ]{}[} - 5 45I Khﬂ;gllhny i
2 | Hodng Thi Iléng L-tén 114}3 Ngu}rEn Hué, P Bén Nghé Q.1 o 24(: {]DEI . 6 {lﬂ T
R “Llrm]g Trgng Tuln 1 176f14 Bng van Ngm, P&, QPN | 302, 000 | 735
4 .Le r:m Kh::‘inh o BUEHLQTt;ﬁuh Q-F.;.ﬂ-iiliﬂh. T—iﬂ Nﬁi 100, db_r-}- R
5 -------- "'n.Fi‘l VlEL Hung T 1.*'& G!Em-é ‘ul't;f; Q éﬂ-ﬂiﬁll Il.s’l Nf:l ) .__iiég o0 | I 2,23“ R
6| Tidn V1 Quydn 329131 Minth Fhung, P.2 Q. 0T assoe0 | om0 ¢
Thigegng G0 B ) psnanaen | 5093 SBA43

2.2 CB démg mwde ngdai
4 Thong tin clti tiét vé co cfir cb dong nude ngdat

34 lugng cb dbng : OR

* 4 nhin : R

* Td ehiic : khéng eb
C& phitn s& hitu : 5R1.480 CP

& T hang tin chi tét ¢b aang T (tr 5% tréy lén]

1 Hirdml Ng{pn Thanh 4413 Laney Court. Bichard:on, TX7S082 300,000 7,50 Khﬁhuﬂm?ﬂt‘"
Togeme | o b i | oewew| ds

Tp. H3 Chi Min, ngdy { ) ] J; 04 néim 2007

BUI LA DUONG
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