BAO CAO THUONG NIEN

Coéng ty: Cong ty CO phan Sira Ha NJi

Pia chi: Km9 dudng Bac Thang Long Ndi Bai (Quang Minh, Mé Linh,
Vinh Phuc)

Bao cao thudng nién: Nam 2007

I. Lich str hoat dong cua Cong ty:
1. Nhifng su' ki€én quan trong:
- Viéc thanh lap :02/11/2001

- Chuyén ddi s hitu thanh cong ty c8 phan (néu c6): Khéng
- Niém yét : ngay 27/12/2006
2. Qué trinh phat trién:
*) Nganh nghé kinh doanh:
- San xudt va mua ban: Sira b, stfa ddu nanh, cac san pham tur sita.
- Ché bién céc san phdm néng san, thuc pham, cac loai nudc udng, nudc trai cay.
- Bubn ban nguyén liéu, thiét bi vat tu’ va san phadm nganh sira, nganh ché bién thuc
pham.
- Tu van, dau tu ndng céng nghiép.
- Xay dung céng trinh dan dung, cdng nghiép.
- Kinh doanh bat dong san, khach san, nha hang, siéu thi.
- Kinh doanh ha tang khu céng nghiép.
- Kinh doanh, nudi trong, ché bién thuy san.
- Mua béan, xudt nhdp khiu d6 dung cd nhan va gia dinh, vat phdm quang céo, tranh
anh, do6 chai (Trlr loai d6 chaoi cd hai cho gidao duc nhan cach, suic khoé cla tré em
hodc anh hudng tdi an ninh, trat tu an toan xa hoi), may maéc, thi€t bi van phong,
van phong pham.
- Pai ly mua ban va ky gui hang hoa.
3..Pinh hudng phat trién:
*) Cac muc tiéu chu yéu clia Cong ty:
- Pau tu xdy dung Nha may ché bién thuc phdm tai tinh Binh Duong.
- Pau tu xdy dung Nha may ché bién thuc phdm tai huyén Déng Anh - Ha Noi.



- Pau tu mua va xay dung trang trai nudi bo tai Tinh Vinh Phic/ Tuyén Quang.

- Tham gia gop von lién doanh xay dung va kinh doanh Gara O to.

- Ngoai ra con cé mét s6 hang muc dau tu khac khi cé diéu kién.

*) Chién lugc phat trién trung va dai han:

- M@ rong quy mo san xuat cla Nha may.

- Phét trién thém mdt s6 nganh nghé nhu: san xudt nudc trai cay, banh keo wv...

- Hgp téc lién doanh, lién két wv...

1. B4o céo cua HPQT - Ban Giam dac:

1. Bao cao tinh hinh tai chinh:

Chi tiéu Don vi tinh Nam 2007 Nam 2006

1. Bo tri co cau tai san va co cau von
1.1 B0 tri co cau tai san
- Tai san ngén han/Téng tai san % 49.20 38.24
- Tai san dai han/Tong tai san % 50.80 61.76
1.2 B6 tri co cau von
- No phai trd/Téng s6 nguén von % 36.15 42.64
- Nguén von chii s& hin/Téng nguén von % 63.85 57.36
2. Kha nang thanh toan
2.1 Kha nang thanh toan tong quat

(Tong tai san/No phai trd) Lan 2.77 2.35
2.2 Kha nang thanh to4an ng dén han

(Tai san ngan han/N¢ ngan han) Lan 1.49 1.18
2.3 Kha nang thanh toan nhanh

(Tién hién c6/N¢ ngan han) Lan 0.17 0.10
3. Ty suat sinh 1oi
3.1 Ty suat sinh 10i trén doanh thu
- Ty suat 1oi nhuan tréc thué/Doanh thu % 3.90 2.18
- Ty suét loi nhuan sau thué/Doanh thu Yo 3.56 2.18
3.2 Ty suit loi nhuan trén tong tai san
- Ty suat loi nhuan tréc thué/Tong tai san % 4.82 3.52
- Ty suat loi nhuan sau thué¢/Téng tai san % 4.40 3.52

- Gid tri s6 sach thdi di€ém 31/12 cla ndm bao céo: la ngudn vén chu sd hitu:

174.030.723.870 dong

- Nhitng thay d6i vé v8n c6 dbng: Téng tUr 70.495.000.000 déng lén

100.000.000.000 déng




- Téng s8 cd phi€u theo tliing loai (cd phiéu thudng, cd phi€u uu déi..):

10.000.000 c& phiéu thudng

- Téng s6 trai phi€u dang luu hanh theo tiing loai (trai phiéu c6 thé chuyén déi,

trai phi€u khéng thé chuyén dai...) Khéng co
- S8 lugng cd phiéu dang Iuu hanh theo tirg loai: 10.000.000 ¢ phiéu thudng

- S8 lugng cd phiéu du trir, cd phi€u quy theo tirng loai (néu c6): Khong co

- CO tic: Pa tam Ung chi tra cd tic 8% va sé thuc hién tiép sau khi td chic hop

PHDCD thudng nién nam 2007 — 2008.
2. Bao cdo két qua hoat déng SXKD:

Trén co sG khai thac nhitng diéu kién thudn 1gi va khac phuc khé khan, thach

thirc, v8i su' ¢6 gang clia toan thé ban lanh dao va CBCNV cbng ty, nam 2007

Hanoimilk da dat dugc nhitng két quéa cu thé sau:

. , Thuc hién %AThUCA,
Stt Chi tiéu DV tinh K& hoach 2007 hién/Ké
hoach
1 | San lugng san xuat | Triéu lit 15.49 15,01 97
2 | Doanh thu Ty dong 300.79 336,92 112
3 | Ldi nhuan sau thué€ | Ty dong 3.86 11,99 311
4 | Lugng binh quan Triéu 2.5 2,5 100
dong

*) V& hoat déng san xudt va chét luong sén phdm:

T6 chlc san xudt an toan, tiét kiém, duy tri san xudt 03 ca thudng xuyén dé

ti€t kiém nang lugng, gidm sat viéc st dung nguyén nhién li€u, vat liéu, phu ting

theo dinh mdtc va phat huy sang ki€n cai ti€n ky thuat tiét kiém dugc hang ty dong.

Cong ty duy tri t6t cong tac quan ly chat lugng nguyén vat liéu dau vao cling

nhu gidm sat, ki€m tra chdt ché& chét lugng thanh phdm xuét ra thi trudng, tuan thd

nghiém ngdt quy trinh quan ly vé sinh thuc phdm theo HACCP, 1SO 9001-2000 va

céc quy dinh cla nha nudc vé vé sinh an toan thuc pham, khdng dé xay ra bt cl su

¢6 nao lam anh hudng dén uy tin cla thuong hiéu.
*) V@& hoat dong kinh doanh:




Cong ty da xay dung dugc hé théng nhan su’ ban hang 6n dinh va mé rdng
mang Iugi cac nha phan phdi trén ca nudc.

Nhifng thang dau ndm d6 bao phu thi truGng va doanh thu cla cong ty bi
giam. Cong ty da cung cb lai d6i ngli kinh doanh, tang cudng kénh ban hang truc
ti€p nhu siéu thi, trudng hoc, céng nghiép. Déc biét, ddy manh ban hang trong chudi
clra hang Hapro mién Bac, Coop Mart mién Nam nén da tirng budc md rong thi phan.

3. Nhifng tién bo Cong ty da dat duoc:

Trong nam, cdng ty da ap dung sc dd td chlic mGi mdt cach khoa hoc va hiéu
qua. Cubi nam 2007, tdng s lao dong la 437 ngudi, giam khoang 70 ngudi so Vi
n&m 2006 trong khi van duy tri hiéu qua cao.

Can bd ky thuét, bao tri da c6 thé van hanh va bdo tri thiét bi (nhitng cong
viéc trudc day phai thué chuyén gia nén da tiét kiém dugc hang ty dong).

HE thdng quan tri mang, quan tri Marketting va thong ké dir liéu hoat dong
Marketting dugc cing c6, phéat trién dam bao luu trif, cdp nhat thudng xuyén va
cung cap kip th@i thong tin cho Ban giam dbc diéu hanh san xuat, kinh doanh hiéu
qua.

4. K& hoach phat trién trong tuong lai

Bén canh nhitng thuan Igi vé Igi thé cong nghé, thiét bi thuang hiéu, doi ngli
CBCNV, hé th6ng nhan vién ban hang va mang Iugi nha phan phdi thi trong hoat
dong san xuat kinh doanh cua Céng ty cling gap nhiéu khé khan, thach thirc nhu
lam phat cao, gi& ca vat tu, nguyén liéu dau vao, cac chi phi san xuat ti€p tuc tang
cao va su canh tranh ngay cang gay gat.....

Ban lanh dao cong ty da phan tich va danh gia nhitng khé khan, thach thirc
cling nhu nhitng thuan Igi cia Cong ty va dua ra K& hoach cho nam 2008 nhu sau:

Stt Chi tiéu bV tinh 2007
1 | San lugng san xuat Triéu lit 17,5
2 | Doanh thu Ty dbng 400
3 | Lgi nhuan sau thué Ty dbng 12.58

*) Céc gidi phdp dé thut hién ké hoach dét ra:



- Duy tri san xudt 03 ca, tdng cudng ki€ém tra, gidm sat nguyén - nhién vat

liéu theo dinh murc, cdt gidm chi phi quan ly, triét dé thuc hanh tiét kiém.

- Xay dung trai bo giéng & Vinh Phic va hd trg chin nudi bo sifa & cac viing

lan can dé€ phat trién ngudn nguyén liéu sira tuci trong nudc va gan két hoat dong

cua Hanoimilk v&i ngudi chan nudi.

- Gilr virng thi trudng hién co, tap trung ma@ rong thi phan tai Ha NOi va cac

thanh phd va thi x4 I&n. Xay dung cac khu vuc trong diém thanh thi trudng ki€u mau.

- Trién khai chuong trinh Marketting dong bd va hiéu qua.

- Tang cudng cho hoat dong quang ba thudng hiéu tai cac siéu thi, trudng

hoc, hoi chg....

- Gia tdng trung bay san phdm nham tdng dd bao phl, mé réng hé thdng cac

nha phan phdi.

- Xay dung ché& dd, chinh sach hgp ly va méi trudng lam viéc binh dang dé gilr

va thu hat dugc nhiéu can bo gidi, tam huyét.

- Ti€p tuc xay dung va dao tao ddi ngli can bo tré, trinh d6 chuyén mon cao,

gidi nghiép vu va cé trach nhiém, tam huyét dé dan ti€p can va dam duong nhirng vi

tri chd chot.

- Thuc hién ché d6 tai chinh ké toan theo quy dinh hién hanh.

I11. Bado cao Tai chinh:

Céc béo céo tai chinh da dugc ki€m toan theo qui dinh cla phap ludt vé k€ toan.

A. BANG CAN POI KE TOAN

Pon vi tinh: VND

STT NOi dung

31/12/2006

31/12/2007

/ Tai san ngdn han

78,862,770,114

134,104,834,245

1 | Tién va cac khoan tugng dugng tién

6,659,353,109

15,111,072,925

2 | Céc khoan dau tu tai chinh ngdn han

36,356,120,000

3 | Cac khoan phai thu ngdn han

21,605,750,265

40,942,222,193

4 | Hang tén kho

47,118,368,368

40,076,693,514

5 | Tai san luu dong khac

3,479,298,372

1,618,725,613

11 Tai san dai han

127,342,392,917

138,445,281,697

1 | Céc khoan phai thu dai han




2 | Tai san c0 dinh 127,342,392,917 131,929,486,066
+ Tai san c6 dinh hitu hinh 97,214,777,621 97,199,337,095
+ Tai san cd dinh vo hinh 244,895,080 222,023,304
+ Tai san co dinh thué tai chinh 29,373,435,472 23,408,125,667
+ Chi phi xay dung cd ban dd dang 509,284,744 11,100,000,000
3 | Bat dong san dau tu
4 | Cac khoan dau tu tai chinh dai han 6,290,000,000
5 | Tai san dai han khac 225,795,631
111 | TONG CONG TAI SAN 206,205,163,031 272,550,115,942
IV | No phai tra 87,924,170,441 98,519,392,072
1 | Ng ngén han 66,671,664,354 90,284,187,272
2 | Ng dai han 21,252,506,087 8,235,204,800
Vv Vén chu s hifu 118,280,992,590 174,030,723,870
1 | VOn cha sd hitu 116,606,196,145 174,011,765,816
- VOn dau tu ctia chl sé hitu 70,495,000,000 100,000,000,000
- Thing du v8n c6 phan 35,000,000,000 63,778,796,500
- VOn khéac clia cha sé hitu
- C6 phiéu quy
- Chénh Iéch danh gia lai tai san
- Chénh 1&ch ty gid hdi doai
- Cac quy 5,709,536,789 5,101,099,686
- Lgi nhuén sau thué chua phéan ph6i 5,401,659,356 5,131,869,630
- Ngudn von dau tu XDCB
2 | Ngudn kinh phi va quy khac 1,674,796,445 18,958,054
- Qu¥ khen thudng phuc Igi 1,674,796,445 18,958,054
- Ngudn kinh phi
- Ngu0n kinh phi da hinh thanh TSCD
VI | TONG CONG NGUON VON 206,205,163,031 272,550,115,942




B. KET QUA HOAT PONG SAN XUAT KINH DOANH

Pon vij tinh: VND

STT Chi tiéu Nam 2007 Nam 2006
1 | Doanh thu ban hang va cung cép dich vu 336,921,895,556 332,278,574,121
2 Céc khoan giam trlr doanh thu 2,261,818,322 4,305,926,645
Doanh thu thuan vé ban hang va cung cap dich
3 vu 334,660,077,234 327,972,647,476
4 Gia vOn hang ban 256,075,510,430 248,215,254,640
5 | LN g0p vé ban hang va cung cdp dich vu 78,584,566,804 79,757,392,836
6 | Doanh thu hoat d0ng tai chinh 1,452,278,890 191,693,584
7 Chi phi tai chinh 9,488,025,687 11,814,018,609
8 Chi phi ban hang 50,722,815,134 54,390,019,127
9 | Chi phi quan ly doanh nghiép 7,823,558,164 7,217,912,647
10 | Lgi nhudn thuan tr hoat déng kinh doanh 12,002,446,709 6,527,136,037
11 | Thu nhap khac 1,889,814,664 1,350,410,126
12 | Chi phi khac 762,216,091 617,531,443
13 | Lgi nhuén khéac 1,127,598,573 732,878,683
14 T6ng Igi nhuan k€ toan trugc thué 13,130,045,282 7,260,014,720
15 | Thué thu nhap doanh nghiép 1,130,093,908
16 | Ldi nhudn sau thu€ thu nhap doanh nghiép 11,999,951,374 7,260,014,720
17 | L&i cd ban trén cd phiéu 1,657 1,486

IV. Ban giai trinh bao céo tai chinh va bao céo ki€m toan:

- Dan vi kiém toan ddc 18p: Cong ty Kiém toan va Dinh gia Viét Nam

- Y kién kiém toan ddc 1ap:

1. Co sd v kién
Chung t6i da tién hanh kiém todn theo cac Chudn muc kiém todn Viét.

Coéng viéc kiém todn bao gém kiém tra trén co s& chon mdu cac ghi chép

k& todn, nhiing bdng chdng lién quan dén cac s6 liéu va théng tin dugc trinh

bdy trong Bdo cdo tdi chinh. Chidng téi cing déng thoi danh gid cdc udc




tinh k& todn, nhing k& hoach va quyét dinh trong yéu cla Ban Gidm déc
frong quad trinh 1&p Bdo cdo tai chinh ndly vd xem xét cac chinh sdch k& todn
c6 duoc dp dung nhdt qudn, trinh bday day du va phd hop voi diéu kién cla
Cong ty hay khoéng.

Chung téi da& 1ap k& hoach va tién hanh kiém todn dé dat ducc cdc théng
tin va sy gidi trinh md& chung t6i thdy can thiét, qua dé cung cdip cdc bdng
ching xdc thuc cho chdng 16i dé c6 duoc su ddm bdo hop ly rdng Bdo cdo
tai chinh khdng c6 cdc sai sot trong yéu. Dé dua ra y kién, chdng téi cing da
danh gid t8ng qudt tinh ddng dén cla viéc trinh bdy cac théng tin trén B&o
cdo tai chinh. Chang téi tin tudng rdng, céng viéc kiém todn da cung cdp

mot co s& hop ly cho y kién clia ching toi.

(A) Y KIEN CUA KIEM TOAN VIEN

Theo y kién chung toi, xét frén cac khia canh trong yéu, Bdo cdo tdi chinh

clia Cong ty C8 phdn Sta Ha Noi cho nam tai chinh 2007:

Da phdn anh trung thuc va hop Iy vé tinh hinh 1ai chinh tai ngdy 31/12/2007,
cing nhu k&t qud kinh doanh va cac luéng luu chuyén tién té trong nam tai

chinh két thGc cung ngdy:; va

Phu hop v6i Chudn muc va Ché dé k& todn Viét Nam hién hanh cing nhu

cdac quy dinh phdp ly cd lién quan.

V. Té chifc va nhan su:
V.1 - Cd cau t0 chic clia cong ty (ban kém theo)

V.2 - Tom tat ly lich cla cac ca nhan trong Ban diéu hanh:

1/ - Toéng giam déc: Ong Tran Pang Tuan

- Sinh ngay : 02/09/1956.
- ThuGng tra tai : 29 Tay Son - Quan Bong ba - Ha Noi.
- TGt nghiép : Dai hoc tai chinh ké toan



- Trinh d6 : CI’ nhan Kinh t€ - Tai chinh.
*) Qua trinh cong tac:
- Nam1975 — 1982: Hoc & Lién X6;
- N&m 1982 — 1985: Lam viéc tai Téng Cong ty Xay dung Ha Noi;
- Nam 1986 — 2001: Ph6 Giam doc Xi nghiép thiét k€ - Cong ty tu' van dau tu Xay
dung;
- N&m 2001 — 2003: Sang I4p vién, Uy vién Hbi ddng Quan tri, Phé Tdng Giam déc
Coéng ty C6 phan Sira Ha Nbi;
- Thang 8/2005 — 10/2006: Chl tich HDQT, Phé Téng Giam déc Cong ty C8 phan
Sira Ha Noi;
- Thang 10/2006 — Nay: Chu tich HDQT, T6éng Giam déc Céng ty CP Sira Ha Noi.
2/ - Ong Pinh Van Thinh - Pho téng giam ddc (da thdi khong tham gia diéu hanh
- th 6i nhiém chirc PTGD tir 15/02/2008)

- Sinh ngay : 15/07/1958

- ThuGng tru : Nha A5, lang Qudc t€ Thang Long, phudng Dich Vong, Quan
Cau Giay, Ha Noi.

- TGt nghiép : Dai hoc Luat

- Trinh d6 : CI nhan Luat kinh té.

*) Qua trinh cong tac:

- Ndm 1979 - 1982: Gido vién day nghé tai Lién X0;

- N&m 1983 — 1984: Téng cuc day nghé;

- Nam 1984 — 1990: Quan ly lao dong (Lién Xd);

- Nam 1991 — 1999: Cong ty DETESCO TW Doan (dai dién Thudng mai tai Lién X0);

- Nam 1999 — 2001: Phé Giam d6c chi nhanh Céng ty Du lich dich vu Van Hoa —
Thanh uy Hai Phong tai Ha Ni;

- N&m 2001 — 2007: Cong ty C6 phan Sira Ha N&i (uy viéen HDQT, Phé Tdng Giam
ddc, Phé Giam d6c Nha may, Téng Giam ddc Cong ty);

- N&m 2007 — Nay: Ph6 Chu tich HDQT Céng ty CG phan Sira Ha Noi.

3/ - Ong Nguyén Pai Hué - Phé téng giam ddc (chinh thirc tir 15/02/2008)

- Sinh ngay : 04/09/1972

- T6t nghiép : Dai hoc tng hdp Ha Nbi.



- Trinh d6 : CI’ nhan khoa hoc.

- ThuGng tru : C13 ngd6 109 Trudng Chinh - Phugng Liét Thanh Xuan - Ha Noi.

*) Qua trinh cong tac:

- N&m 1990 — 1994: sinh vién trudng Dai hoc téng hop Ha Noi.

- Ndm 1995 — 2000: Cong tac tai cong ty Pepsi.

- 2001 — 2002: Céng tac tai cong ty IC Viét Nam.

- 2003- 2004: Cong téac tai cong ty LasKa.

- 2004 - 12/2007: Cong tac tai Cong ty bia Dai Viét.

- 01/2008 — nay: Phé tdng Gidm ddc Cong ty cd phan sira Ha Noi.

V.3. -Thay ddi Giam ddc (Tdng Giam ddc) diéu hanh trong ndm: (theo ndi dung

trong SYLL trén).
V.4. - Quyén Igi cla Ban Giam ddc:
+ Tién luong Téng gidm dbc: 20.000.000d/thang.
+ Tién luong Pho tdng gidm déc: 16.000.000d/thang.
V.5. - SO lugng can bd, nhan vién va chinh sach d6i véi ngugi lao déng
+ S0 lugng CBCNV tinh dén ngay 31/12/2007: 437 ngudi.
+ Lugng binh quan: 2.5triéu dong/thang /ngudi

V.6. - Thay d6i thanh vién H6i ddng quan tri, Ban Giam ddc, Ban ki€ém soat, k& toan

trudng: Thay ddi thanh vién HDQT, K& toan trudng.
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V1. Théng tin c6 ddng/ thanh vién gép von va quan tri Cong ty

1. Héi déng Quan tri/ Héi déng thanh vién/ Chu tich va Ban Kiém soat/
kiém sodt vién:
- Thanh vién va co cdu cta HDQT, Ban kiém soat (néu rd sé thanh vién doc Iap
khong diéu hanh), thanh vién va cd cau HGi dong thanh vién, Kiém soat vién,
Chu tich Cong ty:

+ HOi dong Quan tri:

STT Tén ho Chac vu Ghi chu
Kiém nhi¢ém Tong Gidm
1 | Tran Pang Tuan Chu tich dbc Cong ty
P4 thoi tham gia diéu hanh
2 binh Van Thinh Phé Chu tich tu 15/02/2008
3 Nguyén Thi Xuan Sam Thanh vién Khong tham gia diéu hanh
4 bang Xuén Tan Thanh vién Khong tham gia diéu hanh

+ Ban ki€ém soat:

STT Tén he Chic vu Ghi chu
1 Nguyén Thi Len Truang ban
2 Lé Minh TU Thanh vién
3 Nguyén Thi Huong Thanh vién

- Hoat dong cta HDQT: Trong nam 2007 HOi dong Quan tri Cong ty da tién
hanh hop thudng ky dé€ chi dao cac hoat ddng clia Cong ty théong qua nghi quyét HPQT.

- Hoat ddng cua Ban kiém soat: Ban Kiém soat hoat ddng va giam sat cac hoat
dong cua HGi dong quan tri va Ban Giam doc.

- Thu lao, cac khoan Igi ich khac va chi phi cho thanh vién HDQT nam 2007 la
239.990.027 ddng va thanh vién Ban kiém soat ndm 2007 13 84.000.000 ddng

- Ty 1€ s8 hitu c6 phan va nhitng thay dai trong ty 1€ ndm gilt cd phén cla thanh
vién HPQT tinh dén thdi diém ngay 21/03/2008:

+ HDQT:
STT Tén ho Sé cé phan Ghi chu
1 Tran Pang Tuan 262.000
2 binh Van Thinh 193.800
3 Nguyén Thi Xuan Sam 192.500
4 bang Xuéan Tan 5.720 | dai dién: 148.500 cp
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+ Ban Kiém soat:

STT Tén he Sé ¢cé phan Ghi chu
1 Nguyan Thi Len 7.645
2 Lé Minh Tu 16.000
3 Nguyén Thi Huong 5.200

- Trong ndm 2007 giao dich c& phiéu cla cac thanh vién HDQT, Ban gidm ddc , Ban

ki€ém soat: Khong c6

2. C4c diF liéu théng ké vé cé déng:

Theo danh sach c6 déng chét ngay 21/03/2008, cd cdu c¢d déng clia HNM dudc

phan bS nhu sau:

Co cAu/NDT S‘A’h::;‘-;"g SI‘:h':’::]“g ;:‘:,:9 Tyl1e (%) | Ghicha
Nha dau tw trong nwéc 5,516 9,064,880 91
Nha dau tw nuwéc ngoai 47 935,120 9
Trong do:
Hoi déng Quan tri 4 654,020 7
Nha dau tw s& hiru 1,5% tré 1én 11 2,357,570 24

Vinh Phic, ngay 29 thang 4 nam 2008
CONG TY CO PHAN SUA HA NOI

Chu tich HPQT

TRAN PANG TUAN
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