MAU CBTT-02 ,
(Ban hanh kém theo Thong tw so 57/2004/TT-BTC ngay 17/06/2004 cua B¢ truong Bo Tai chinh
huwong dan vé viec Cong bo thong tin trén thi truong ching khodn)

BAO CAO THUONG NIEN

Tén t6 chirc phat hanh / niém yét: CONG TY CO PHAN CANG RAU QUA
Nam bao cao: NAM 2008

I.

LICH SU HOAT PONG CUA CONG TY:

1/ Nhirng su ki€én quan trong:

Cong ty Co6 phan Cang Rau qua duoc chuyén doi tir Cong ty Giao nhan Kho van Rau qua
(doanh nghiép Nha nudc thudc thanh vién Tong Cong ty Rau qua Viét Nam) theo Quyét
dinh s6 20/2001/QD-TTg ngay 20/02/2001 ctia Tha Tuéng Chinh Phu. Gidy chimg nhan
dang ky kinh doanh s6 4103000427 ngay 25/05/2001, gidy chimg nhan ding ky kinh
doanh diéu chinh 1an 1 do S& Ké hoach va Pau tu Thanh phd HS Chi Minh cip ngay
10/04/2002, gidy chimg nhan dang ky kinh doanh 14n 2 do S& Ké hoach va Pau tu Thanh
phd Hd Chi Minh cap ngay 06/09/2006, va gidy chirg nhan ding ky kinh doanh 1an 3 do
S& Ké hoach va Pau tr Thanh phé HO Chi Minh cap ngay 28/01/2008.

- Loai ¢6 phiéu: C6 phiéu phd thong

- Ménh gié c6 phiéu: 10.000 VND

- S6 lugng cb phiéu: 6.201.608 c6 phiéu

- Tong gia tri c6 phiéu niém yét theo ménh gia: 62.016.080.000 VND

Cong vin s6 601/SGDHCM-NY ngay 21/03/2008 ciia Tong Giam dbc S Giao dich
Chtng khoan Tp.HCM chép thuan cho Céng ty mua 500.000 cp quy, cong vin béo cao
thue hién giao dich ngay 07/07/2008 ctia Cong ty CP Cang Rau Qua di thyc té mua lai
duoc nhu sau:

- Loai ¢6 phiéu C6 phiéu quy

- M¢énh gia cé phiéu 10.000 VND

- S6 lugng cb phleu 161.670 c6 phiéu

- Tong gia tri co phleu quy theo ménh gia: 1.616.700.000 VND
- Tong gia trj ¢6 phiéu quy theo thyc té mua vao: 4.576.537.244 VND
2/ Qua trinh phat trién:

Nganh nghé kinh doanh cta Céng ty la: Khai thac cang, phao neo tau. Kinh doanh kho
bai, cho thué vin phong. Kinh doanh, dai 1y gidng rau qua, san pham ché bién tir rau qua,
nong hai san; may moc thiét bi hang tiéu dung. Dich vu: xep d, dong goi hang hoa Xuat
nhap khau dai 1y tau bién va moi gidi hang hai. Xuét khau truc tiép: rau, hoa qua, cay
canh, gidng rau qua, cac san pham rau qua, gia vi; nong, lam, hai san; hang tiéu thi cong
my nghé, hang tiéu dung; may moc thiét bi phy tung; nguyén vat liéu hoa chat, phuong
tién van tai. Pau tu xdy dung co sé ha tang khu dan cu, khu cong nghiép. Kinh doanh
nha &. Moi gi6i bat dong san. Dich vu nha dat Xay dung cong trinh dan dung, cong
nghiép. Kinh doanh 1t hanh noi dia va qudc té. Ché bién hang nong 14m hai san. Mua
ban hang lam san.
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Trong bdi canh tinh hinh thé gidi, khu vuc c6 nhiéu dién bién phirc tap, nhét 1a cudc
khung hoang tai chinh va suy thoai kinh té thé gi6i bat dau tir gitra nam 2007 anh hudng
16n dén nudc ta. Ciing tir 46 quy mo doanh sé ndm 2008 cia Cong ty chi dat 60% so véi
ké hoach, chu yéu 1a do Cong ty chu dong han ché cac hoat dong kinh doanh xuat nhap
khau dé tranh rui ro trong cac bién dong phirc tap cta thi trudng.

Tuy nhién Cong ty ciing di tin dung khai thic mot sé mit manh khac nhu tién vén, tai
san kho bai cang dé kinh doanh va két qua 1a :

Loi nhuén sau thué tir két qua hoat dong san xuat kinh doanh nim 2008 dam bao chi tra
co tic dat va vuot ké hoach dugc giao, dong thoi trich lap day du cac quy theo quy dinh.
Dic biét 13 dd dam bao gia tri s6 sach trén mot co phleu tuong duong 21.560 dong (so
v6i ménh gia 10.000 dong), dat 14i 3.291 dong / ¢b phiéu.

3/ Pinh huéng phat trién:

Céac muyc tiéu chu yéu ctia Cong ty 1a:

- Tiép tuc ddy manh phat trién kinh doanh theo cac nganh nghé hién tai ciia Cong ty nhu
khai thac cang, kinh doanh kho bai, cho thué van phong. Kinh doanh xuit nhap khau cac
mit hang c¢6 hiéu qua kinh té theo timg thoi diém.

- M6 rong céc linh vyc kinh doanh méi phi hop véi diéu kién phat trién cuia Cong ty.

- Tiép tuc gitr vitng muc ting trudng hang ndm binh quan tir 5 — 10%.

Chién luoc phat trién 1a:

- Pau tu cac du 4n: nang cap kho lanh, khach san - nha hang, xay dung véan phong...

- Chuyén d6i cong nang mot phan dién tich kho bai dé dau tu cao b¢, vin phong, khu
thuong mai.

BAO CAO CUA HQI PONG QUAN TRI:
1/ Két qua kinh doanh thuc hi¢n trong nim 2008:
, . § 30 vOI so vOI
CAC CHI TIEU NAM 2008 2007 KE HOACH
(o) (o)
Luot tau ra vao cang 156 luot
Sén lvgng hang hoa thong qua
cang 316.121 tn
Doanh thl} 160.340.888.784 77 61
* Cung cap dich vy 35.292.677.627 145
* KD thuong mai, XNK 107.462.900.292 63
* Thu nhap Nghié€p vu tai chinh 15.244.666.517 292
* Thu nhap khac 2.340.644.348 39
Lo1 nhuan 22.123.069.571 140 138
vén kinh doanh 106.849.422.756
Ty suat lgi nhuan / doanh thu 14% 184
Ty suét lgi nhuan / Vén kinh 21% 150
doanh
NOp ngan sach 15.644.010.186 91
Lai co ban trén c6 phiéu 3.291 94
1.800 129

Co turc



2/ Nhirng thay doi chu yéu trong nam 2008:

Nguodn hang vé tai cang trong 6 thang dau nam 2008 nhiéu hon & cing ky nim
trude, tir quy I11/2008 tr¢ di hang hoa tau be cap cang bi giam lai, hoat dong kinh doanh
vé khai thac cang va kho bii c6 nhiéu thuan loi trong cac thang ddu nim, nén da dat duoc
hiéu qua kinh doanh c4 nam cao hon nam trudc.

Trong nim tai chinh 2008, Cong ty da thay ddi thoi gian ude tinh trich khau hao
tai san ¢ dinh, nén chi phi khau hao tai san ¢ dinh phat sinh trong nam tang hon so véi
trudc day.

Hoat dong kinh doanh xuét nhap khau gap kho khan theo tinh hinh chung cua ca
nudc va the giot. Ty gia ddng USD giam sut, 13i sudt tién _vay tang cao. Cong ty tan dung
khai thac tién vén trong giai doan dang lam thu tuc cho dau tu cac du an, da thu dugc cac
khoan 14i vé dau tu tai chinh dang ké. Ngoai ra di v6i mot sé ma ching khoan ma Cong
ty di dau tu, Cong ty ciing da trich diy du cac khoan du phong giam gia ching khoan
theo quy dinh.

III. BAO CAO CUA BAN GIAM POC:
1/ Tinh hinh tai chinh:
STT Chi tiéu Pon vi | Ky trude Ky
tinh bao cao
1 | Co ciu tai san %
- Tai san dai han /Téng tai san 13,26 10,14
- Tai san ngan han /Tong tai san 86,74 89,86
2 | Co ciu ngudn von %
- No phai tra /Téng ngudn von 5,53 12,47
- Ngudn vén chi s¢ hiru / Téng ngudn von 94,47 87,53
3 | Kha nang thanh toan Lan
- Kha ndng thanh todn nhanh 3,08 0,19
- Kha nang thanh todn hién hanh 15,68 7,20
4 | Ty suiét lgi nhuin %
-Ty suit loi nhuan sau thué /Té)ng tai san 9,89 13,51
- Ty suat loi nhuan sau thué /Doanh thu thuan 7,27 14,08
-Ty suét loi nhuén sau thué /N guén von chu s& hitu 10,47 15,44
Chi tiét von dau tu cia chi sé hiru: Cubi nim Piu nim
Von gop cua Nha nude 23.674.500.000 22,16 % 23.674.500.000 21,25%
Von gop cua doi tugng khac 38.341.580.000 35,88 % 38.341.580.000 34,41%
- Do ¢6 dong nudc ngoai nam gilr 482.860.000 0,45 % 281.120.000 0,25%
- Do thé nhan trong nuéce nam giir 37.858.720.000 35,43 % 38.060.460.000 34,16%
Thang du vbn cb phan 49.409.880.000 46,24% 49.409.880.000 44,34%
Co phicu ngan quy (*) (4.576.537.244) -4,30%

Tong cOng: 106.849.422.756 100% 111.425.960.000 100 %

3




- GiA tri trai phiéu da chuyén thanh c6 phiéu trong nim: khong

-S4 luong 6 phiéu quy: 161.670 cb phiéu

Cac giao dich vé von vé6i cac chii sé hiru va phan phéi o tire, chia loi nhuén:
Nam 2007

o Nam 2008
Von dau tu cua chu s hitru

- Vén gop dau nim 62.016.080.000
- Von gop ting trong nim
- Vén gbp giam trong nim
- Vén gop cudi nim 62.016.080.000

C0 tirc, 1oi nhuan da chia

62.016.080.000

19.354.653.600

62.016.080.000
38.850.200.000

23.165.880.000

62.016.080.000
3.108.016.000

Co phiéu Nim 2008 Nim 2007

SO lugng c6 phi€u dang ky phat hanh 2.500.000

So lu:qu c6 phicu dé ban ra cong chung va 2.316.588

Gop von day du.

-Co phleu pho thong 2.316.588

- C6 phiéu uu dai

S lugng cd phleu dugc mua lai 161.670

-Co phleu phd thong 161.670

- C6 phiéu uu dai

S luong co phleu dang luu hanh 6.039.938 6.201.608

-Co phleu phd thong 6.039.938 6.201.608

- C6 phiéu uu dai q )

Ménh gia c6 phiéu dang luu hanh: ~ 10.000 VND / ¢6 phicu

2/ B4o cho két qua hoat dong sin xuit kinh doanh:

STT Chi tiéu Nam 2008 Nam 2007
1 Doanh thu ban hang va cung cap dich vu 142.755.577.919 | 195.842.554.170
2 Cac khoan giam trir doanh thu
3 Doanh thu thuin vé ban hang va c/c dich vu | 142.755.577.919 | 195.842.554.170
4 Gia von hang ban 103.864.633.940 | 167.365.513.739
5 Loi nhuan gop vé ban hang va c/c dich vu 38.890.943.979 | 28.477.040.431
6 Doanh thu hoat dong tai chinh 15.244.666.517 5.219.720.364
7 Chi phi tai chinh 8.658.310.377 1.634.193.718
8 Chi phi ban hang 19.471.550.710 | 16.184.541.243
9 Chi phi quan 1y doanh nghiép 4.528.292.444 3.608.013.389
10 | Loi nhuén thuan tr hoat dong kinh doanh 21.477.456.965 | 12.270.012.445
11 | Thu nhap khéc 2.340.644.348 6.011.461.144
12 | Chi phi khac 1.695.031.742 2.501.786.221
13 | Loi nhuan khéc 645.612.606 3.509.674.923
14 | Téng loi nhuan k€ téan trudc thué 22.123.069.571 | 15.779.687.368




15 | Thué thu nhap doanh nghiép 2.016.911.789 1.535.432.266
16 | Loi nhuan sau thué€ thu nhap doanh nghiép 20.106.157.782 | 14.244.255.102
17 | Lai co ban trén c6 phiéu (*) 3.2901 3.493

Ghi chu :

(*) Trong nam 2008, s6 ¢6 phiéu phd thong dang luu hanh binh quéan trong ky cua Cong ty béng
s6 lwong co phiéu dau ky 13 6.201.608 co phiéu trir (-) s6 lugng cb phiéu quy binh quan mua lai
trong ky 12 91.393 ¢6 phiéu.

Theo két qua néu trén cho thdy Cong ty di hoat dong kinh doanh ngdy cang c6 hiéu qua
thong qua cac phuong an kinh doanh thich hop véi tinh hinh thyc té trong timg nam. . Cong
ty dé tim moi bién phap dé khai thac kinh doanh co hiéu qua. Gitr vimg loi ich cho co dong
thong qua cb tirc hang nam va gia trj thuc ctia mdi cd phleu

Két qua 1a ndm 2008 Cong ty da hoan thanh vugt muc ké hoach lgi nhuan ma Pai hoi cd
dong da giao cho.

3/ Nhiing tién bd Cong ty da dat dwoc:

Tiép tuc phat huy nhimg thanh qua di dat dugc trong niam trude bang cac bién phap quan 1y
vé tai chinh vé nhan luc.

Céc linh vuc dau tu kinh doanh khong ngimg dugc cai tién va phat trién, chit luong san
pham dich vu ngay cang dugc nang cao, dugc su tin nhiém cua khach hang.

Bén canh viéc cing c6 cac quan hé truyen thong, nganh nghé truyén thong nhu khai thac
cang, kinh doanh kho bai, kinh doanh xuét nhap khau, Céng ty con mé rong quan hé véi
nhiéu ddi tac, nha dau tu trén cac linh vuc khac nhu tai chinh, ngan hang, chung khoan, céac
quy dau tu trong va ngoai nudc.

4/ Ké hoach phit trién trong twong lai:
Ban Gidm doc cung thong nhat vdi chién luge phat trién va muc tiéu kinh doanh chu yéu do
Hoi dong Quan tri da néu ¢ trén.

IV. BAO CAO TAICHINH: , o 7 )
V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:
(Phan IV va phan V c6 bao céo chi tiét kém theo).



VI. TO CHUC VA NHAN SU:
1. Co cdu to chirc nhan sw cua Cong ty:
DAI HOI CO PONG
A 4
l |
HOI DPONG QUAN TRI BAN KIEM SOAT
A 4
GIAM BOC
a \ 4 . \4
- PHO GIAM BOC - PHO GIAM BOC
\ 4
\ 4 , \4 A\ 4 ) 4 , \ 4 l , \ 4 \ 4 , \ 4
Phong  Phong Phong Phong . Phong Phong Doi Phong Ban
Khai quan Ké To  Xuit Ké boc = bio Co
thac 1y kho e chirc | Nhap s X€p co ! vé dién
Cang Khau ) gidi

2. Toém tit Iy lich trong Ban diéu hanh:

39A, khu phd 2, phuong Binh Thuén, Q7, Tp.HCM.

2.1 Gidm déc : PANG NHU BINH
Gidi tinh: Nam
Ngay thang ndm sinh: ~ 20/06/1955
Noi sinh: Hai Phong.
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Hai Phong.
Dia chi thuong tra:
DT lién lac 6 co quan:  (08) 7731121
Trinh d§ van hoa: 10/10

Trinh d chuyén mon:

Qua trinh cong tac:

. 8/1999 :
« 1999 -2001:
« 5/2001- nay:

Pai hoc kinh té van tai bién.

Phé giam ddc Cong ty XNK va Rau qua Hai Phong.
Giam dbc Cong ty Giao nhan Rau qua TPHCM.
Ph6 Chu tich HDQT/ Giam dbc Cong ty CP Cang Rau Qua .




2.2 Phé gidm déc : HUYNH NGUYEN

G161 tinh: Nam

Ngay thang nam sinh: 30/10/1950

Noi sinh: Quéang Ngai.

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Quéang Ngai.

Dia chi thuong tru: 241 Lé Van Sy, P13, Quan 3, TPHCM.

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

. Thang 7/1977 dén 1991:
. 1991 - 2001:

. 2001 dén nay :
. 2003 dén nay:

(08) 8733109
12/12

Cir nhan triét hoc tdy phuong, Cao hoc quan trj kinh doanh

Cén b9, pho phong Chi nhanh Vegetexco TPHCM.

Trudng phong- Pho giam ddc Cong ty Giao nhan kho van Rau
Qua.

Phé giam doc Cong ty C6 Phan Cang Rau Qua.

Uy vién HPQT/Pho giam dbc Cong ty CP Cang Rau Qua.

2.3 Phé gidam déoc : HUYNH KIM SAT

Gidi tinh: Nam

Ngay thang ndm sinh: 22/04/1956

Noi sinh: Can Tho

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Can Tho.

Dia chi thudng tri: 34/6 Puong 15, phudong Tan Kiéng, Q7, TPHCM.
DT lién lac ¢ co quan: (08) 7731123

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mon: KV su xay dung

Qua trinh cong tac:

« 1978 - 1984:  Can b giang truong Pai hoc Bach khoa TPHCM.

. 1985-1990: Truong phong k¥ thuat Ban quan 1y cong trinh khu vuc TPHCM, Tdng
Cong ty Rau Qua Viét Nam.

+ 1991 -2001:  Cong ty Giao nhan kho van Rau Qua nay la Cong ty CP Cang Rau Qua.

2001 —nay: Uy vién HDQT/ Ph6 GD Céng ty CP Cang Rau Qua

3. S6 lwgng can bd cong nhin vién va chinh sach ddi véi ngudi lao dong.
3.1 S0 luong Can bo cong nhdn vién :



Tinh dén thoi diém 31/12/2008, tong s CBCNV 1a 100 ngudi .
3.2 Chinh sach doi véi nguoi lao dong :

Thu nhép binh quan ctia ngudi lao dong trong Cong ty khong ngung dugc cai thién.
Quyén loi va nghia vu ciia nguoi lao dong trong Cong ty duoc thuc hién dung theo Hop
ddng lao dong, Thoa udc lao dong tap thé , phu hop véi ludt Lao dong.

VIL. THONG TIN CO PONG VA QUAN TRI CONG TY:
1. H¢i dong quan trj va Ban kiém soat :
1.1 Cac thanh vién Hoi dong quan tri :

-Ong Nguyén Vian Thanh Chu tich HPQT

- Ong Ding Nhu Binh Phé chu tich HDQT
-Ong Huynh Nguyén Uy vién

- Ong Huynh Kim Sit Uy vién

-Ba  Nguyén Db Thanh Phuong Uy vién

Trong do 02 thanh vién doc lap khong tham gia diéu hanh Cong ty
-Ong  Nguyén Van Thanh
-Ba  Nguyén B6 Thanh Phuong

1.2 Céc thanh vién Ban Kiém sodt

- (:)ng Cao Binh Trudng ban
-Ong Bui Hoang Chuong Uyvién
-Ong Nguyén Chi Lap Uy vién, c6 dong ngoai.

Trong d6 01 thanh vién doc 1ap, c6 dong ngoai, khong tham gia diéu hanh Cong ty.

1.3 Ty 1é 56 hitu ¢6 phan cia cdc thanh vién HPOT.
- Ong Nguyén Van Thanh :  C4 nhén sé hitu 35 000 c6 phan chiém 0,56%
Dai dién s& hitu von nha nudc 1 036 437 ¢b phan chiém
26,68%.
- Ong Piang Nhu Binh : Cé nhan s¢ hitu 87 128 ¢6 phan chiém 1,40%
Pai dién s& hitu von nha nudc 936 438 ¢b phan.chiém 24%.
- Ba Nguyén D3 Thanh Phuong : Ca nhan so hitu 168 461 ¢6 phan chiém 2,72%.
- Ong Huynh Nguyén : Ca nhan so hitu 84 452 ¢6 phan chiém 1,36%.
- Ong Huynh Kim St : Ca nhan s hitu 97 194 ¢6 phan chiém 1,57%.

1.4 Thu lao Hoi déng quan tri ‘
Thu lao Hi dong Quan tri dugc chi phi theo ting 1an hop trong ndm (hop thudong xuyén

4 quy va hop dot xuat khi can thiét).

Thi lao HPQT va Ban kiém so4t nam 2008 :  82.600.000 dong

2. Cac dir liéu vé co dong .

C) dong trong  nudc CD nudéc ngoai Tdong cong
DANH MUC
Gia tri Ty 1€ % Gia tri Ty 1§ Gia tri Ty 1§
% %




Tong so von chi sé hiru

C6 dong sang 1ap o
- CD s0 hitu trén 5% c6 phan .

- CP s6 hitu tir 1% dén 5% cb phan .

- C6 dong nam giir dudi 1% cd phan

61533 220 000

33 676 100 000

12 218 430 000

15 638 690 000

99,22

54,30
19,70

25,22

482 860 000 | 0,78

482 860 000 0,78

62 016 080 000

33 676 100 000

12218 430 000

16 121 550 000

100,00

54,30
19,70

26,00

GIAM BOC

PANG NHU BINH
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