BAO CAO THUONG NIEN
DPon vi niém yét: Cong ty co phan xi mang Song Da
Nam bao cdo: Nam 2008

I/ Lich sir hoat dong ctia Cong ty

1. Nhiing su kién quan trong:

+ Niém yét: ngay 20 thdng 12 nam 2006 c6 phi€u ctia Cong ty da dugc niém yét trén
san giao dich ching khodn Ha Noi

+ Céc su kién khac: Trong nam 2008 hoat dong san xuéat kinh doanh ctia Cong ty dién
ra binh thudng. Tuy nhién tinh hinh thi truong dang khung hoang vé kinh t€ tai chinh.
Vi vay Cong ty ciling bi anh hudng it nhi€u dan dén san luong va loi nhuan khong hoan
thanh so véi k€ hoach dat ra.

2. Qua trinh phat trién:

* Giai doan 1: tr ndm 1992 dén nam 2001

Sau khi cong trinh thily dién Hoa Binh duoc xay dwng xong, dé giai quyét ngudn nhan
lwc con dbi dw hodc khong cé diéu kién chuyén di cong tac noi khéc, 1anh dao Téng
cdng ty xay dyng thay dién Séng Ba quyét dinh xay dwng Nha may xi mang Séng Ba
|6 dling v&i day chuyeén thiét bi, cong nghé nhap tir Trung Qudc, cong suét thiét ké 8,2
van tan xi mang/ nam.

Nha may dwoc chinh thirc khdi cong xay dung tlr thang 02 ndm 1993 véi tong
dién tich dat dai la 35.333 m2, trong do6 dién tich nha xudng la 32.600 m2, dién tich
san bai 1a 2.733 m2. Cac phan xuéng dwgc bo tri linh hoat, phu hop véi dién tich dat
dai va phu hgp v6i day chuyén cong nghé. Bén thang 10 ndm 1994, nha may duoc xay
dung xong va bat dau di vao hoat dong san xudt kinh doanh. Day chuyén thiét bi twong
ddi hoan chinh va hién dai ké tlr khau nghién sdy phoi liéu cho dén khau dong bao xi
mang.

Dia hinh noi Nha may xady dwng cé nhiéu thuan lgi cho viéc cung cdp nguyén,
nhién vat liéu, vat tv dau vao va tiéu thu san phdm. M6t bén Nha méy nam sat Séng
Pa thuan tién cho giao théng duong thdy, mot bén Nha méy ndm gan véi Quéc 16 6
thuan tién cho viéc van chuyén, chuyén ché bang duong bo.

Ngudn nguyén liéu phuc vu cho san xuét san c6 & dia phwong nhw da voi, dat sét
vanguon nhan lyec...

Sau gan mot nam ké tir khi bat dau di vao hoat dong san xuét kinh doanh, san
pham xi mang ctia don vi da dvgc Tong cuc do luvong chét lvgng chirng nhan pha hop
v@i tiéu chuan Viét Nam va san pham da dwoc dwa vao xay dung cac cong trinh dan
dung, mdt s6 cac cong trinh trong diém tai dia phwong. Tuy bwdc dau Nha méy con
gap nhiéu khé khan vé san xuét va dia ban tiéu thu san pham song véi doi ngti can bd



nhan vién c6 trinh d6 va tay nghé duoc dao tao thudng xuyén két hop véi sv tng hod
clia Tong cong ty Song Da, cong suat may mac thiét bi ngay cang dwoc nang cao, chat
lrgng san pham ngay cang 6n dinh va san pham ctda don vi da chiém dwoc phan Ion
thi tredng khu vuc Tay Béc, khu viec HANGi, HATay.

Pén thang 6 ndam 1996, san pham cua don vi tiép tuc dwoc cdp dau chat luong
hop chuan va cong suat thuc té da khai thac dat khodng 80% so véi cong suat thiét ké.
Thang 3 nam 1998, san pham cla Nha may dat Huy chwong Bac vé chat luvong xi
mang quéc gia, dat 100% cong sudt thiét ké vatiéu thu. Nam 2000, Tong cong ty Song
Da giao ké hoach san xuéat vatiéu thu 75.000 tan xi mang/nam, thuc t€ da san xuat va
tiéu thu dat 85.000 tan.

Théang 10 nam 2001, Nha may duwgc cdp chirng nhan Hé thdng quan ly chét luvgng
theo tiéu chudn quéc té 1SO 9001-2000. Hién nay, Cong ty van duy tri 4o dung hé
théng quan ly chéat lvgng nay va cai tién hé thdng quan ly chat lwvgng ngay cang phu
hop. Nam 2001, 100% san pham ctia Nha mdy san xudt ra déu dat tiéu chuan quéc gia
va dugc khach hang tin nhiém. Mau m3, bao bi duoc cai tién phu hop voi thi hiéu cia
khach hang. Nam 2001, Nha may da san xuat vatiéu thu dat 89.000 tan xi mang.

e Giai doan 2: tir nam 2002 dén nay

Thuc hién chl trvong clia Bang va Nha nudc vé viéc chuyén cac doanh nghiép
Nha nuéc thanh Cong ty cd phan (theo Nghi dinh sd 64/2002/ND-CP ngay 18/6/2002
ctia Chinh phu), Nha may Xi mang Song Pa la don vi thanh vién clia Cong ty Séng Ba
12 thudc Tong cong ty Song Ba da tré thanh Cong ty ¢d phan xi mang Séng Da hoat
dong theo Luat doanh nghiép theo Quyét dinh s6 1461 QB/BXD ngay 01/11/2002 véi
sO von Diéu 1é khi thanh lap 1a 17 ty dong (trong dé Téng cong ty Séng Da gitk co
phan chi phdi chiém ty & 52,7%). Cong ty tiép tuc hoat dong trén co sé may mdc, day
chuyén thiét bi cong nghé va nguén nhan luc hién c6. Céng ty cé tw cach phap nhan
day da theo quy dinh clia Phap luat Viét Nam, c6 con dau riéng va doc lap veé tai san,
c6 Diéu Ié td chirc vahoat dong clia cong ty.

Nam 2002, ké hoach s&n xuat va tiéu thu dat ra 1a 90.000 tan xi mang/ nam, thuc
té da san xuat va tiéu thu 110.000 tan, dat 122% so v&i ké hoach va dat 134% so voi
cong suét thiét ké. Tir nam 2003 cho dén nay, san lwgng san xuat vatiéu thu ludn duoc
gilr virng, dat tlr 100.000 tan dén 110.000 tan/ nam.

Ndm 2005, Cong ty cO phan xi mang Song Pa da vinh dy dwoc Bang va Nha
nwéc trao tang Huan chwong lao dong hang 111 cho nhitng déng gép cua don vi trong
sy nghiép xay dung vaphét trién dat nuoc.

Tl mot don vi hach toan phu thudc, hoat dong chinh la san xuét xi mang, sau khi co
phan héa, Cong ty ¢d phan Xi mang Séng Pa di vao hoat dong doc lap theo Luat
doanh nghiép, nganh nghé san xuat kinh doanh dang tirng buéc dugc mé rong.



Nam 2008, ké hoach san xuét va tiéu thu ctia Cong ty la- 110.000 tan, Thuc té
san xuat: 99.895 tan, tiéu thu: 96.213,75tan dat 87.47% ké hoach .
Tong gia tri san lvong 78,649 ty dong dat 97,94%, Loi nhuan: 5,399 ty dong
dat 79,9%.
+ Nganh nghé kinh doanh:

- San xuat xi mang va tiéu thu xi mang Pooclang.

- Khai thac va tan thu khodng san (Pa voi, da sét, cat, soi, nguyén liéu san xuét

x1 mang), mua ban vat liéu xay dung.

- Van tai hang hoa duong bo

- X4y dung cac cong trinh dan dung va xay dung cic cong trinh ky thuat (Cong

nghiép “Vo bao che”).

- San xudt va tiéu thu vo bao xi mang.

- Nhan uy thac dau tu clia cdc t6 chifc va cd nhan.

+ Tinh hinh hoat dong: Trong Nam 2008, hoat dong chinh ctia Cong ty 1a san
xuat kinh doanh xi mang bao PCB30. Cung cdp dich vu van tai hang hoa duong bo
Khai thac tan thu khoang san phuc vu san xuét xi mang: da, dat sét,....

3. Dinh huéng va chién luge phat trién dén nam 2015 diéu chinh:
1.3 - Pinh huéng chién lugc phat trién:

- Xay dung va phat trién Cong ty c6 phan xi mang Song Da 1a doanh nghiép vitng manh,
da so hitu, da ngdnh nghé, da dang hod san pham, 14y san xuat kinh doanh xi ming la nganh
nghé chinh va 14y hiéu qua kinh t€ lam dong luc dé phat trién Cong ty bén vitng, c6 tinh canh
tranh cao.

- Phét huy cao do moi nguén luc dé nang cao nang luc canh tranh, nang cao uy tin va
thuong hiéu ctia Cong ty c6 phan xi mang Song Pa trén thi trudng trong nudc va khu vuc Tay
Bac.

- Duy tri san xuat kinh doanh 200.000 tdn xi mang/nam trén co s& nghién phoi hop
nguon Clanhke day truyén cong nghé xi mang 10 ding hién nay va Clanhke xi mang Ha Long,
duy tri thuong hiéu xi mang Song Da.

- Van hanh c6 hiéu qua va khai thdc triét d€ nha may san xuat 19 triéu vo bao xi
mang/nam, dap tng kip thoi vo bao cho dong bao clia nha may xi mang Song Da, nha may xi
mang Ha Long va cic nha mdy xi mang khic khu vuc Hoa Binh va viing lan can.

- Nghién citu dau tu déi méi cong nghé san xuét xi mang,

- Dau tu xay dung Cong doan san xuat vat iéu xay dung sau xi mang: gach xi mang....
2.3- M6t so chi tiéu kinh té chu yéu trong 5 nam (2011-2015):

a- Cdc chi tiéu kinh t¢ SXKD 5 nam (2011-2015) diéu chinh:

- Téng gia tri SXKD 5 nam (2011-2015):  1.109.351 triéu déng ~ 67,23 trieu USD
- T6éc do tang truong binh quan: 29,52 %

- Doanh thu 5 nam (2011-2015) la: 1.101.427 triéu dong ~ 61,30 trieu USD



- Nop nha nuée 5 nam (2011-2015) la: 84.715 triéu dong ~ 5,13 triéu USD

- Loi nhuan 5 nam (2011-2015) 1a: 28.449 triéu dong ~ 1,72 trieu USD
- Lao dong binh quan la: 429 nguoi
- Thu nhap binh quan: 4,544 triéu dong/nguoi /thang.

b- Mot 56 chi tiéu chu yéu ciia nam 2015:
- T6c do tang truong gia tri SXKD binh quan hang nam: 19,29%

- Téng gia tri SXKD: 262,70 ty dong =~ 15,45 triéu USD

- Doanh thu: 239,54 ty dong =~ 14,09 triéu USD

- Nop nha nudc: 19,96 ty dong =~ 1,17 triéu USD

- Loi nhuan: 7,17 ty dong ~ 0,42 trieu USD

- Lao dong binh quan nam: 529 nguoi

- Thu nhap binh quan CBCNV: 4,8 triéu dong/ngudi/thang.

- San xudt va tiéu thu xi mang: 210.000 tan

- San xuét vo bao xi mang: 19 triéu vo bao xi mang
- San xuét san pham d4 céc loai: 270.000 m’

¢- Co cdu nganh nghé trong gid tri SXKD ctia nam 2015:

cl- Ty trong trong co cau nganh nghé:

- Ty trong gi4 tri SX xi mang chiém 63,95 % trong téng gia tri SXKD giam so vé6i 2010 1a
36,05 %

- Ty trong gia tri SXKD vo bao xi mang chiém 29,67 % trong téng gid tri SXKD ting so v6i
nam 2010 1a 29,67 %

- Ty trong gi4 tri SXKD khdc chi€ém 6,38 % trong téng gi4 tri SXKD.
c2- Co ciu nganh nghé :

c2.1- Duy tri san xuat va tiéu thu: 200.000 tdn xi mang /nam trén day truyén san xudt xi mang
10 ditng va két hop mua Clanke xi mang Ha Long va cdc nha may xi mang khéc vé nghién .

¢2.3- Khai thdc va ché bién céc san pham da.

- Phuc vu san xudt Clanhke xi mang 10 ding.

- Phuc vu cung cap mat da lam phu gia xi mang.

- San xuét va kinh doanh san pham d4 xay dung.

c2.4- San xuat va tiéu thu 19 triéu vo bao xi mang/nam.

¢2.5- San xudt cdc san pham vat liéu xay dung sau xi mang nhu: Gach xi mang ....

Dé lap duoc ké hoach nhw néu trén Cong ty da can clv vao:

- Cong suat thuc t&€ may moc thiét bi va kha nang cung (rng san pham cho khach hang
thuc té qua cac nam (Cong suét thiét ké 82.000 tan/nam, thuc té san xudat vatiéu thu
trén 100.000 tdn san pham/nam);

- Can cl gia ban san pham clia Céng ty, dv bao gia ca clia xi mang cung loai tai tirng
khu vuc va tai tirng thoi diém ciing nhv dy dodn nhu cau cla thi treong vé san pham
cta Coéng ty;



- Can ctr gia thanh ké hoach san xuét va tiéu thu cho 01 tdn xi mang qua cac nam
(trong d6 da co tinh dén viéc bién dong cua gia ca vat tw, nguyén-nhién vat liéu dau

bY

Vao)

I/ Bao cao cua Hoi dong quan tri:

Niam 2008, Tong doanh thu ctia Cong ty la: 71.746 triéu dong dat 94,89% ké
hoach nam 2008 trong d6 doanh thu tir hoat dong san xuét kinh doanh chinh la:
68.022,796 triéu dong chiém 94,8% tong doanh thu.

Téng loi nhuan truée thué Thu nhap doanh nghiép 1a: 5.399,895 triéu déng dat 79,9%

k& hoach nam 2008
Tai thoi diém 31/12/2008:

Tong tai san cta Cong ty la: 47.614.101.752 dong trong d6

37.933.541.953 dong, tai san dai han 12 9.680.559.799 dong

Tong ngudn von cta Cong ty la: 47.614.101.752 déng trong do

39.360.717.507 dong, no phai tra 8.253.384.245 dong
Dén 31/12/2008 1oi nhuan chua phan phoi ctia Cong ty 1a: 5.399.895.982d6ng

Tinh hinh thuc hién so véi k&€ hoach (tinh hinh tai chinh va loi nhuan so véi ké hoach)
duoc thé hién & bang sau:

Tai san ngan han:

von chu s& hitu 1a:

D(?n vi . .. Ty 1é hoan
TT Tén chi tiéu t':ih ﬁ;‘;ﬁfg :2},';2‘}.‘33 thanh ké
tnh hogeh
A B C 1 2 3=(2/1)*100
I |Gia tri san lwong SX KD dong | 84.473.000.000 84.530.501.9200 100,07
id tri san lwong SX XM dong | 80.300.000.000 78.649.623.000 97,94
dn chuyén dong 1.000.000.000, 1.154.216.187 11542
Khdc ( HPTC + HD khac ) dong 1.473.000.000, 2.645.209.072 179,58
Gid tri SXKD khac ( SCLTSCD ) dong 1.700.000.000, 2.081.453.662 122 44
II [Doanh s6 ban hang dong | 82.772.998.952 78.543.295.205 94,89
1 [Doanh thu dong | 75.425.379.952| 71.746.271.728 95,12
Doanh thu ban xi mdng dong | 73.000.000.000, 68.022.796.570 93,18
Doanh thu vdan chuyén dong 952.380.952 1.099.253.511 11542
oanh thu HDTC + Doanh thu khdc | dong 1.473.000.000, 2.624.221.647 178,15
2 [Thué GTGT daura dong 7.347.619.000 6.797.023.477 92,51
III [Thu tién vé tai khoan dong | 82.000.000.000 71.282.506.535 86,93
IV |Gia thanh toan bo dong | 67.715.034.200 66.346.375.746 97,98
Sdn xudt xi mdang dong 65.138.031.302
Hoat dong van tdi dong 1.099.253.511
Khdac ( HPTC + HD khac ) dong 109.090.933
V |Loi nhuan
1 [Miic loi nhuan dong 6.757.965.400 5.399.895.982 79,90
dn xudt kinh doanh xi mdng dong | 5.284.965.400 2.884.765.268 54,58




oat dong vdn tdi dong
Lot nhudn khdac: HDTC, HD khac dong 1.473.000.0000 2.515.130.714 170,75
2 [Ty suat logi nhuan
o1 nhudn | Doanh thu thudn % 8,96 7,80 87,05
Loi nhudn /| VCSH binh qudn Yo 18,98 13,94 73,45
Loi nhudn |/ von diéu l1é % 34,13 27,27 79,90
Loi nhudn | Tong von kinh doanh B
0) % 15,68 12,08 77,03
Loi nhudn /| NG TSCD % 8,22 6,56 79,82
VI |Vong quay von lu dong vong 4 2,06 51,55
Cac khoan nopNSNN va cac khoan
VII khac
1 |Cac khoan phai nop Nha nuoc dong | 7.201.788.747 6.728.828.046 93,43
a |Cdc khoan phdi nép ngdn sdch dong | 5.214.371.000 4.237.050.592 81,26
Thué GTGT phai nop dong 4.047.619.0000 3.294.165.202] 81,39
+ Thué GTGT dadu ra dong | 7.347.619.0000 6.797.023.477 92,51
+ Thué GTGT ddu vao doc khdu
triv dong | 3.300.000.0000 3.502.858.275 106,15
ué TNDN dong 890.115.0000  688.785.437
ué dat, tién thué dat dong 60.677.000 73.795.959 121,62
Thué tai nguyén dong 36.960.000 29.629.994 80,17
Thu€ mon bai dong 3.000.000 3.000.000 100,00
ué. phi, 1é phi khac khac dong 176.000.000 147.674.000 83,91
b (Cdc khoan nop khdc dong | 1.987.417.747, 2.491.777.454) 125,38
Bao hiém xa hoi dong 1.513.890.0000 1.905.038.580 125,84
Bao hiém y t&€ dong 201.852.000 290.452.477 143,89
inh phi cong doan dong 271.675.747 296.286.397 109,06
Cac khoan da nop nha nudc va
2 khac dong 4.595.094.000
a |Cdc khoan dd nop ngdn sdach dong 3.284.494.237|
ué€ GTGT phai nop dong 2.777.516.838
Thué TNDN dong 307.581.587
Thué GTGT hang nhap khau dong
ué€ XNK dong
Thué dat, tién thué dat dong 20.446.152)
Thué tai nguyén dong 30.535.660,
u€ mon bai dong 3.000.000
u€. phi, ¢ phi khac khdc dong 145.414.000
b |Cdc khodn nop khdc dong 1.310.599.763
Bao hiém xa hoi dong 966.951.330
Bao hiém vy t€ dong 145.537.111
Kinh phi cong doan dong 198.111.322
3 [Tinh hinh hoan thué dong
Thué€ GTGT trude hoan trong ky dong
Thu€ GTGT da hoan trong ky dong
Thu€ GTGT chua hoan dén cuoi ky | dong
VIII Tién luong va thu nhap




1 (CBCNYV dén cuoi ky 445 445 100,00
2 |CBCNYV binh quan ngoi 445 420 94,38
3 Tong quy luong thuc tra dong | 13.583.787.360 13.235.231.523 97,43
Trong do: BHXH trd thay luong dong 449.317.274,
4 [Thu nhap khac dong | 2.447.418.000 1.970.159.830 80,50
Tién luong b/q
5 |CBCNV/nguoi/thang dong 2.543.780 2.626.038 103,23
6 Thu nhap b/q CBCNV/nguoi/thang| dong 3.002.098 3.016.943 100,49
IX [Taisan c6 dinh va khau hao TSCD
1 |Ng. gia TSCD can tinh khau hao | dong | 82.219.333.000 82.279.233.844 100,07
S thuoc nguén von chu sé hitu dong | 82.219.333.0000 82.279.233.844 100,07
TS thuoc nguon von khac dong
2 So6 tién khau hao TSCD dong 2.663.984.0000 2.500.569.784 93,87
TS thuoc ngudn von chu sé hitu 2.663.984.000 2.500.569.784 93,87
TS thudc nguon von khac
3 [Ty Ié khiu hao TSCD % 3,24 304 93,80
TS thuoc ngudn von chu sé hitu % 3,24 3,04 93,80,
TS thuoc nguon von khac %
4 Nguyén gid TSCP dau nam déng | 82.219.333.000 $2.219.333.535 100,00
5 |Nguyén gia TSCP dén cudi ky dong | 82.219.333.000 82.383.742.126 100,20
6 |Gia tri con lai dén cuoi ky dong | 5.318.357.000 5.646.602.199 106,17
X [Vay va tra ng vay trung, dai han | dong
1 [Téng mitc vay trung, dai han dong
2 [Tra ng vay trung dai han trong ky | dong
Trd goc dong
Trd lai dong
3 |No vay trung, dai han cuoi ky dong
No ngdn hang dong
NoTCT dong
XI |Von kinh doanh dén cuéi ky dong | 34.777.619.000 39.360.717.507 113,18
1 |Nguon von CSH dong | 34.777.619.000 39.360.717.507 113,18
Von gop ciia ¢d dong dong | 19.800.000.000 19.800.000.000 100,00
Nguon von cé dinh dong | 18.800.000.000| 18.800.000.000 100,00
Nguon von luu dong dong 1.000.000.000, 1.000.000.000 100,00
Nguon von quy + LN chua phdn
phoi dong | 14.977.619.000 19.560.717.507 130,60
2 [Nguon von vay dong
Vay ngdn han dong
ay dai han dong
3 Nguon von huy dong khac dong
XII [Cac quy doanh nghiép dén cuéi ky | dong | 14.977.619.000 14.849.606.962 99,15
Quy Pdu tu phdt trién dong | 13.517.046.000 13.228.879.822 97,87
Quy du phong TC dong 1.460.573.000, 1.483.389.556| 101,56
Quy khen thuong, phiic loi dong 137.337.584 0,00
XIII |Lai chua phan phoi dong | 6.757.965.400, 4.711.110.545 69,71

Trong dé: lai nam trudc cha phdn

phoi




*Trién vong va k& hoach trong tuong lai:

Nam 2009 va céc nam ti€p theo Cong ty ti€p tuc duy tri va md rong san xuat kinh

doanh. Khong ngimg tim ki€m m& rong thi trudong tiéu thu san phdim nhiam dat k&

hoach tiéu thu san pham da dé ra. Dam bao mang lai thu nhap cho CBCNV Cong ty

va dam béo c¢6 tiic cho c6 dong.

I11- Bao cao cua Ban giam doc:
1- Bdo cao tinh hinh tai chinh:

Kha nang sinh 10i, kha nang thanh toan

STT Chi tiéu Pon vi | Nam 2007 | Nam 2008
1 (Chi tiéu vé kha nang thanh toian
Khéa nang t%lar}l_l toan tong quat (Tong tai san/Ng Lan 11,329 5769
ngan han va dai han)
Kha nang thanh todn ng ngan han(TSLD/Ng¢ ngan Lin 8.86 4.89
han)
Kha nang thanh toan nhanh ((TSLD-Hang ton R
kho)/No ngén han ) Lan 7,04 3,12
2 (Chi tiéu vé kha nang sinh 10i
Ty sudt lgi nhuan sau thu€/Doanh thu thuan % 7,72 6,80
Ty suét loi nhuan sau thu€/Téng tai san % 11,329 9.89
Ty sudt loi nhuan tirt HDKD/Doanh thu thuan % 8,86 7.80)
Ty sudt lgi nhuan sau thué€/Nguon von chu sd hitu % 7,04 11,97

Xét vé kha nang thanh toan:

Chi tiéu vé kha nang thanh toan clia Cong ty thé hién loi thé ctia Cong ty trong
viéc thanh toan cac khoan no ngan han, Kha ning thanh toan téng quéat, kha ning
thanh todn no ngén han, kha nang thanh toan nhanh clia Céng ty Nam 2008 da
gidm so v&i nam 2007 tuy nhién dé thé hién t6t cho viéc thanh toan khodn ng phai
trd déu co tai san dam bao va duoc dam bao thanh toan khi dén han. Nho st dung
chinh sach ban hang linh dong nén viéc thu tién ban hang duoc thuc hién tot, dam
bdo cho Céng ty duy tri va nang cao dugc kha nang thanh toan, khd nang thanh
toan nhanh la 3,12 1an. Kha nang thanh todn ng ngan han ciing nhw kha nang thanh
toan nhanh dwvong chirng té cac khoan no ctia Cong ty déu da duoc ddm bao thanh

toan khi dén han.



Xét vé ty suat sinh 10i:

Céc ty suat sinh 10i trén doanh thu vatrén tong tai san clia Cong ty nam 2008 so
vOi ndm 2007 da giam. Nguyén nhan chi yéu la do trong nam 2008 thi truong xi
mang (& dong, san lwgng tiéu thu gidm, thi truong nguyén vat liéu dau vao tang
manh lam cho gia thanh sdn xuét xi mang tang cao.Mat khac do tinh chéat canh
tranh gay gat clia thi tredng cing voi viéc xuét hién hang loat san phdm xi ming
cing loai da canh tranh gay gat v&i san phdm ciia Cong ty do vay Cong ty du da
tdng gia nhwng khong ting manh vi vay khdng da dé b dap chi phi do ting gia
nguyén vat liéu dau vao khién lgi nhuan giam da lam cho céc chi s6 vé kha nang

sinh |&i ndm 2008 gidm xuéng.

- Gi4 tri s6 sdch tai thoi diém 31/12/2008 (nam bdo c4o):
* Tai san thudc s& hiru cong ty dén 31/12/2008:

Tai san Nguyén gia Giatricon lai
I. Tai san ¢6 dinh hiru hinh
Nha ctra vat kién trac 42.236.322.676 251.966.273
Nha & 9.149.557.536 59.418.763
Khu diéu duéng 1.033.333.333 5.499.600
Kho xi mang roi s6 12 2.784.576.584 18.525.033
Kho nguyeén liéu téng hop s6 15 5.274.619.114 35.090.623
Khu tap thé CBNV xudng Che 57.028.505 303.507
Nha xuéng 33.086.765.140 192.547.510
May maoc thiét bi 32.685.429.664 1.824.461.979
Phuong tién van tai truyén dan 5.328.242.429 2.008.882.416
Thiét bi dung cu quan ly 169.338.766 151.291.531
I Tai san vé hinh 1.800.000.000 1.410.000.000
Téng cong 82.219.333.535 5.646.602.199

- Nhitng thay d6i vé von c6 dong: Nam 2008, téng s6 von gop ctia c6 dong tai cong

ty CP xi mang Song Da khong thay doi.

- Téng s6 c6 phiéu dang duoc phép luu hanh: C6 phiéu phd thong — so luong

1.980.000 CP

- C6 tie: Nam 2008 du kién chia c6 tic: 15%/nam.




2-Bdo cdo két qud hoat dong san xudt kinh doanh:

STT Chi tiéu Nam 2007 Nam 2008

1 Doanh thu ban hang va cung cap dich vu 60.960.017.334|  69.231.140.990
2 |Cé4c khoan giam trir

3 |Doanh thu thuan ban hang va cung cap dich vu| 60.960.017.334| 69.231.140.990
4 |Gia von hang ban 52.827.310.868| 59.948.197.528
5  |LN gop vé ban hang va cung cép dich vu 8.132.706.466 9.282.943.462
6  |Doanh thu hoat dong dau tu tai chinh 1.097.366.828 2.281.073.500
7 |Chi phi tir hoat dong dau tu tai chinh 0

8  |Loi nhuan tir hoat dong dau tu tai chinh 1.097.366.828 2.664.691.377
9 |Chi phi ban hang 2.135.001.265 3.733.486.817
10 |Chi phi quan ly doanh nghiép 1.985.076.707 5.165.838.768
11  |[Thu nhap khac 328.536.583 234.057.238
12 |Chi phi khéac 3.291.291 24
13 |Loi nhuan khac 325.245.292 234.057.214
14 |Loi nhuan truée thué 5.435.240.614|  5.399.895.982
15  [Thu€ thu nhap phai nop 723.833.686 688.785.437
16 | Loi nhuan sau thué 4.711.406.928 4.711.110.545
17  [Thu nhap trén mbi c6 phi€u 2.379 2.379,35

Ké hoach va thuc hién san xuat nam 2008 vé cac chi tiéu san luong cu thé:

S6 Pon vi Ty lé
0 Noi dung MV Kéhoach | Thuc hién HTKH
TT tinh

(%)
I | San xuat xi mang Tdn 110.000,0 99.895,0 90,81
II | San xuat Clinker Tdn 90.000,0 79.473,0 88,30
II | Bong bao XM nhap kho | Tdn 110.000,0 97.098,3 88,27
IV | Tiéu thu Tdn 110.000,0 96.213,75 87,47
Xi mang bao Tdn 110.000,0 96.213,75 87,47

2 | Xi mang roi Tdn




Gia tri

So Noi dung D(?*n vi | Kéhoach Thuc hién Ty lé %
TT tinh (TH/KH)
1 | Téng gia tri san luong 1.000,d 84.473.000 84.530.502 100,07
- San xuat xi mang 1.000,d 80.300.000 78.649.623 97,94
2 | Tiéu thu xi mang SPa Tan 110.000,0 96.213,75 87,47
- Xi mang bao Tan 110.000,0 96.213,75 87,47
- Xi mang roi Tén

- Trong qud trinh hoat dong san xuat kinh doanh ctia minh, Cong ty c6 phan xi ming
Song Da da thuc hién ding ch€ do va ciac quy dinh vé quan ly von, tai san, cic quy,
hach todn, k& toan — thong ké, va cac ché do khac theo ding quy ch€ quan ly tai chinh
cta don vi, quy dinh ctia Phdp luat. Dinh ky hang thing, quy t6 chiic quyét toan tai
chinh, bao cdo két qua thuc hién, phan tich hoat dong san xuit kinh doanh theo ding
quy dinh va theo yéu cau.

- Hach toan diy du cac khoan chi phi phat sinh, cic khoan doanh thu, thu nhap bat
thuong, thu nhap hoat dong tai chinh,

- C6 du toan chi phi, khoan gia thanh san xuat, quyét toan tiéu hao nguyén nhién vat
liéu theo ding quy dinh.

- Tién hanh kiém ké xac dinh khoi lugng san pham l1am d& vao ngay 01 hang thing .
Két thic nam vao thoi diém o gio ngay 01/01/2009 Cong ty da tién hanh kiém ké tai
san, vat tu tién von hién c6, kiém ké do6i chi€u cong ng, xac dinh chinh xdc s6 tai san
thira, thi€u, tai san  dong mat pham chat dong thoi dé c6 can cit 1ap bdo cdo tai chinh
cua don vi

- Lap day du, chinh xéc, cac chi tiéu duogc tinh toan theo ding ndi dung va phuong
phdp do Bo tai chinh va Téng cuc thong ké quy dinh. C4c bdo cdo tai chinh tong hop
thdng-quy ctia Cong ty gébm cdc mau bi€u theo quy dinh ctia Bo Tai chinh, ngoai ra dé
phuc vu viéc phan tich, danh gia chinh xac qua trinh hoat dong san xuét kinh doanh
don vi con lap thém céc bdo cdo quan tri. Tai liéu k€ todn bao gom céac ching tir k&
todn, s sdch k& todn, bdo cdo ké todn va cdc tai liéu khic c6 lien quan dén ké todn
dugc phan loai, sip xép va bao quan chu ddo, an toan theo ding quyét dinh so
289/2000/QD-BTC cua Bo truong Bo tai chinh ban hanh ngay 29/12/2000 vé viéc ban
hanh ché do luu trit tai liéu k& toan. Pon vi da xay dung k& hoach tai chinh pht hop véi
k& hoach san xuat kinh doanh trinh Hoi dong quan tri Cong ty thong qua. Viéc trich 1ap
va st dung cac quy theo ding quy dinh va ch€ do hién hanh.

3- Nhiing tién bo Cong ty da dat duoc:

- Cong ty da ban hanh cic quy ch€ quan ly (quy ch€ quan 1y tai chinh, quy ch€ chi tra
luong, quy ché ky két hop dong kinh t€, quy ch€ quan 1y cdc quy,....) nham khong
nging nang cao hiéu qua hoat dong san xuat kinh doanh.



- Céc bién phdp kiém soat: Kiém sodt chat ché tir khau nhap nguyén vat liéu dau vao
cho dén khau san xudt - tiéu thu san pham. Ap dung hé thong quan ly chét luong ISO
9001-2000 trong san xuét kinh doanh.

4- Ké hoach phdt trién trong tuong lai (43 duoc néu trong muc dinh huéng phat trién
trong phan I - Lich st hinh thanh va phét trién Cong ty)

IV- Bao cao tai chinh:

Céac bdo c4o tai chinh da duoc kiém toén theo quy dinh ctia phdp luat vé k€ toan.

CONG TY cO PHAN XI MANG SONG DA

BAO CAO TAI CHINH PA PUOC KIEM TOAN
Cho nam tai chinh két thiic ngay 31 thang 12 ndam 2008

Hoa Binh - Thang 02 nam 2009




Cong ty c6 phan xi mang Song Da

BAO CAO CUA BAN GIAM bOC

Ban Giam doc Cong ty Co phan Xi mang Song Da dé trinh Béo céo clia Ban Giam ddc cling voi Béo céo
tai chinh da duoc kiém toan cho nam tai chinh két thic ngay 31/12/2008.

Céngty

Cong ty C6 phan Xi mang Song Pa (goi tat 1a “Cong ty”) duoc thanh 1ap theo Quyét dinh s§ 1461/QD-
BXD ngay 01/11/2002 clia Bo trudng BO Xay dung trén co si chuyén doi bd phan doanh nghiép Nha
nréc laNhamay Xi mang Song Pa - Cong ty Song Ba 12 thudc Tong Cong ty Song Ba.

Gidy chirng nhan dang ky kinh doanh s 2503000009 do S& K& hoach va bau tu tinh Hoa Binh cip lan
dau ngay 29/11/2002, dang ky thay doi lan thr hai ngay 19/5/2003, dang ky thay doi lan thi 3 ngay
26/7/2006, dang ky thay ddi 1an 4 ngay 11/10/2007.

Cong ty dang niém yét tai Trung tam giao dich chirng khoan HaNoi. Maco phiéu SCC

Tinh hinh tai chinh, két qua hoat dong kinh doanh va phan phéi lgi nhuan

Tinh hinh tai chinh tai ngay 31 thang 12 nam 2008 cfing nhv két qua hoat dong kinh doanh va tinh hinh
Ivu chuyén tién té cho nam tai chinh két thic cing ngady clia Cong ty duwoc trinh bay trong Béo céo tai

chinh tir trang s6 05 dén trang s6 18 kem theo.

Loi nhuan sau thué cianam tai chinh két thic ngay 31 thang 12 ndm 2008 s8 duoc phan phdi theo Quyét
dinh cliaDai hdi C6 dong.

Céc s kién sau ngay két thic nam tai chinh

Theo nhan dinh clia Ban gidm doc, xé trén nhitng khia canh trong yéu, khong cd s kién béat thudng nao
xay ra sau ngay khoa b ké todn lam anh hwrang dén tinh hinh tai chinh va hoat dong clia Cong ty can thiét
phai digu chinh hodc trinh bay trén Béo céo tai chinh cho ndm tai chinh ké thiic ngay 31 thang 12 nam 2008.
H0i dong Quan tri va Ban Giam déc

H6i dong Quan tri

Ong Pham V&n Cung Chu tich

Ong Nguyén Hong Phong Thanh vién

Ong Nguyén Phi Hing Thanh vién

Ong Do Quang Diing Thanh vién

Ong Pham Trong Quy Thanh vién
Ban Gidm déc

Cé& thanh vién Ban Gidam doc Cong ty dadiéu hanh Cong ty trong nam vadén ngay lap béo céo nay bao gdom:

Ong Bao Quang Diing Giam déc

Ong Nguyén Cong Thudng Ph6 Giam déc
Ong Bui Minh Luong Ph6 Giam déc
Ong Pham Trong Quy Ph6 Giam déc

Kiém toén vién

Bédo cdo tai chinh kém theo dugc kiém toan bdi Cong ty Hop danh Kiém toan Viét Nam (CPA
VIETNAM) - Thanh vién dai dién Hang kiém toan Qudc té Moore Stephens International Limited.



Cong ty c6 phan xi mang Song Da

BAO CAO CUA BAN GIAM BOC (TIEP THEO)

Tréach nhiém clia Ban Giam déc

Ban Giam d6c Cong ty co trach nhiém lap Béo céo tai chinh hang ndm phan anh mét cach trung thyc va
hop ly tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té clia
Codng ty trong ndm. Trong viéc 1ap bdo céo tai chinh ndy, Ban Gidm doc dvoc yéu cau phai:

e Lua chon céac chinh sach ké toan thich hop vadp dung céc chinh sach d6 mot cach nhét quén;

e Dua racac phan doan vaudc tinh mot cach hop ly vathan trong;

» Néurd céc nguyén tic ké toan thich hop co duoc tuan thi hay khong, co nhitng &p dung sai 1éch trong
yéu can duoc cong bd vagidi thich trong béo céo tai chinh hay khong;

» Lap Bdocéota chinhtrén co s hoat dong lién tuc trir treong hop khéng thé cho rang Cong ty <& tiép
tuc hoat déng kinh doanh.

= Thiét ké, thrc hién vaduy tri hé thdng kiém sodt ndi b lién quan téi viéc 1ap vatrinh bay hop ly cac
Béo céo tai chinh dé Béo céo tai chinh khong bi sai sot trong yéu.

Ban Giam déc xéc nhan rang Cong ty da tuan thi cac yéu ciu néu trén trong viéc 1ap Béo céo tai chinh.

Ban Giam déc Cong ty chiu tréch nhiém dam bao rdng sb sach ké toan duoc ghi chép mot cach phi hop
dé phan anh mot cach hop ly tinh hinh tai chinh clia Cong ty & bét ky thoi diém nao va dam bao rang Béo
cdo tai chinh tuan thi cac Chuan muc ké toan Viét Nam, Hé thdng ké toan Viét Nam va céc quy dinh cd
lién quan. Ban Gidm doc cling chiu trach nhiém dam bao an toan cho tai san clla Cong ty vavi vay thuc
hién céc bién phap thich hgp dé ngan chan va phét hién cac hanh vi gian 1an va sai pham khéc.

Thay mat vadai dién cho Ban Gidm ddc,

Pao Quang Diing
Giam déc
Hoa Binh, ngay 14 thang 02 nam 2009



¢NV| ETNAM CONG TY HOP DANH KIEM TOAN VIET NAM

Tru s& chinh tai Ha Noi

S6 17, L6 2C, Khu d6 thi Trung Y én,
Phd Trung Hoa, Quan Cau Gidy,
Thanh phd HaNGi

Tel: +84 (4) 37832121
Fax: +84 (4) 3783 2122
Email: hanoi @cpavietnam.org
WWW.cpavietnam.org
S5: 80/2009/BCKT-BCTC/CPA VIETNAM

BAO CAOKIEM TOAN
V& Béo céo tai chinh ndm 2008 clia Cong ty C6 phan Xi mang Song Da

Kinh gtri: Hoi ddng Quan tri, Ban Giam déc va cac Co dong
Congty Co6 phan Xi mang Song ba

Chuing toi datién hanh kiém toan Bang Can doi ké todn tai ngay 31 thang 12 nam 2008 cung véi Béo céo
Két qua hoat dong kinh doanh, B4o c&o Luu chuyén tién té va cac Thuyét minh Béo céo tai chinh chil yéu
clia Cong ty C6 phan Xi ming Song Da (goi tat 1a “Cong ty™) cho ndm tai chinh két thic cing ngdy duoc
trinh bay trong Béo cdo tai chinh tir trang 6 05 dén trang sb 18 kém theo.

Viéc 1ap vatrinh bay Béo céo tai chinh thudc tréach nhiém ctia Ban Gidm ddc Cong ty. Trach nhiém cla
chiing t6i laduwa ray kién vé Béo céo tai chinh nay dua trén két qua clia cudc kiém toan.

Cd s cia y kién

Chung t6i da thuc hién cong viéc kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac Chuan muc
ndy yéu cau ching toi phai 1ap ké hoach vathuc hién cong viéc kiém todn dé dat dwoc sy ddm bao hop ly
rang Béo céo ta chinh khdng co cé&c sai sot trong yéu. Cong viéc kiém todn bao gdm viéc kiém tra, trén
co s chon mau, céc bang chitng x&c minh cho céac s8 liéu va cac Thuyét minh trén Béo céo tai chinh.
Chuing téi ciing déng thoi tién hanh danh gid cac nguyén tic ké toan duoc & dung va nhitng woc tinh
guan trong clia Ban Gidm dbc cling nhw danh gia vé viéc trinh bay céc thong tin trén Bo céo tai chinh.
Chuing téi tin twdng rang cong viéc kiém toan da cung cip nhirng co & hop Iy cho y kién clia chdng toi.

Y kién

Theo y kién clia chiing t6i, B&o céo tai chinh kém theo da phan anh trung thuc va hop ly, trén céac khia
canh trong yéu, tinh hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2008 ciing nhv két qua hoat
dong kinh doanh va tinh hinh liu chuyén tién té cho ndm tai chinh két thiic cling ngay, phll hop véi céac
Chuan muc ké toan Viét Nam, Ché do ké toan Viét Nam va tuan thu céc quy dinh phép ly co lién quan.

Luuy:

Viéc ghi nhan Von vaTai san ¢6 dinh vo hinh la gia tri thwong hiéu Séng Ba véi sb tien 1.800.000.000
dong cé s khac biét so véi quy dinh tai Chuan murc KE toan Viét Nam sd 04 - Tai san ¢ dinh vo hinh.

Nguyén Phi Ha Nguyén Anh Tuén
Téng Giam ddc Kiém toan vién
Chirng chi Kiém toan vién so: 0389/KTV Chirng chi Kiém toan vién s0:0779 /KTV

ThAay mat vadai dién ) A
CONG TY HOP DANH KIEM TOAN VI ET NAM - CPA VIETNAM
Ha Noi, ngay 14 thang 02 nam 2009


mailto:hanoi@cpavietnam.org
www.cpavietnam.org

BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 nam 2008

MAU B 01 - DN

Bonvi tinh: VND

TAI SAN M&asd| TM 31/12/2008 01/01/2008

A - TAl SAN NGAN HAN 100 37.417.499.553 29.731.172.543
|- [Tién va cac khodn twong duong tién 110 1.914.367.287| 10.321.454.836
1. [Tién 111 | 51 1.914.367.287 10.321.454.836
I1- [Cac khoan dau tw tai chinh ngén han 120 13.000.000.000 9.000.000.000
1. Pau tw ngan han 121 |52 13.000.000.000 9.000.000.000
I1- [Cac khoan phai thu ngan han 130 8.615.135.830 3.655.243.049
1. |Phai thu khach hang 131 8.690.425.981 4.589.759.266
2. [Tra truéc cho nguoi ban 132 140.081.600 53.400.638
3. |Céc khodn phai thu khéc 135 | 53 1.070.995.787 411.600.337
6 |Du phong phai thu ngan han kho doi 139 (1.286.367.538) (1.399.517.192)
IV- [Hang ton kho 140 13.498.256.307 6.092.560.780
1. Hangton kho 141 | 54 13.498.256.307 6.092.560.780
V- [Tai s4n ngan han khéc 150 389.740.129 661.913.878
1. (Chi phi tré} trwdc ngan han 151 - 71.490.673
3. [Tai san ngan han khac 158 389.740.129 590.423.205
B - [TAl SAN DAI HAN 200 10.196.602.199 12.066.010.496
| |Céc khoan phai thu dai han 210 550.000.000 -
4. |Phai thu dai han khac 218 550.000.000 -
Il [Tai san cb dinh 220 5.646.602.199 8.064.485.090
1. [Tai san cd dinh hitu hinh 221 |55 4.236.602.199 6.482.763.392
- Nguyéngia 222 80.583.742.126 80.419.333.535
- |Giatri hao mon Iuy ké 223 (76.347.139.927)  (73.936.570.143)
2. [Tai san cb dinh vo hinh 227 | 5.6 1.410.000.000 1.500.000.000
- Nguyéngia 228 1.800.000.00Q 1.800.000.000
- |Giatri hao mon luy ké 229 (390.000.000) (300.000.000)
3. [Chi phi x&y dung co ban d& dang 230 - 81.721.698
[l |Céc khodn dau tv tai chinh dai han 250 4.000.000.000 4.000.000.000
3. [Pautw da han khéc 258 | 57 4.000.000.000 4.000.000.000
IV [Tai sAn dai han khac 260 - 1.525.406
1. |Chi phi trd truéc dai han 261 - 1.525.406
TONG TAI SAN 270 47.614.101.752 41.797.183.039




BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nam 2008

MAU B 01 - DN

Ponvi tinh: VND

NGUON VON M& 1 31/12/2008 01/01/2008
A-| NO PHAI TRA 300 8.253.384.245 3.689.421.682
I- | No ngan han 310 7.846.804.235 3.356.164.252
2. | Phai trd nguoi ban 312 2.949.603.303 1.283.938.820
3. | Nguoi muatrd tién trwéc 313 15.397.499 17.537.499
3. | Thué vacéc khoan phai nop Nha nwéc 314| 5.8 1.378.985.408 448.584.349
4, | Phéi trd nguoi lao dong 315 2.175.789.780 938.646.271
6. | Chi phi phai tra 316 268.499.047 99.105.000]
5. | Céc khoan phai tra, phai ndp ngan han khéc | 319 1.058.529.198 568.352.313
I1-] No dai han 330 406.580.010 333.257.430
6. | Dv phong tro cdp méat viéc lam 336 406.580.010 333.257.430
B- [ VON CHU SO HOU 400 39.360.717.507|  38.107.761.357
[- | Von cht s& hitu 410 39.223.379.923 38.079.026.702
1. | VOn dau tv clia chl s hitu 4111 5.9 19.800.000.000 19.800.000.000
2. | Quy dau tu phét trién 4171 5.9 13.228.879.822 12.307.046.136
3. | Quy dv phong tai chinh 418| 5.9 1.483.389.556 1.260.573.638
4. | Lgi nhuan sau thué chwa phan phdi 420 ( 5.10 4.711.110.545 4.711.406.928
I1- [ Ngudn kinh phi va quy khéac 430 137.337.584 28.734.655
1. | Quy khen thwdng, phic lgi 431 137.337.584 28.734.655
TONG NGUON VON 430 47,614,101, 752 41.797,183.039

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2008

Pon vi tinh: VND

Thuyét
TT CHITIEU minh 31/12/2008 01/01/2008
1. No kho doi daxc ly 959.909.568 976.003.949
Pao Quang Diing V{i Tién Hung
Giam déc Ké toan truwéng

Hoda Binh, ngay 14 thang 02 nam 2009




BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2008

MAU B 02 - DN

Pon vi tinh: VND

CHITIEU M& 1M N&m 2008 N&m 2007
o)
1. [Doanhthu ban hangvacungcap dichvu 01 | 511 69.231.140.990( 60.960.017.334
2. | Cackhoan giam trir doanhthu 02 | 511 - -
3. | Doanhthuthuanban hangvacungcdpdichvu | 10 | 5.11 69.231.140.990( 60.960.017.334
4. |Giavon hangban 11 | 512 59.948.197.528( 52.827.310.868
5. | Lgi nhuangdp ban hangvacungcap dich vu 20 9.282.943.462| 8.132.706.466
6. | Doanhthu hoat dongta chinh 21 | 513 2.281.073.500( 1.097.366.828
7. | Chi phi tai chinh 22 - -
Trongd6: Chi phi l&i vay 23 - -
Chi phi ban hang 24 | 5.14 2.664.691.377| 2.135.001.265
Chi phi quanly doanhnghiép 25 | 515 3.733.486.817| 1.985.076.707
10.[ Loi nhuanthuanttr hoat dong kinh doanh 30 5.165.838.768| 5.109.995.322
11.[ Thunhap khac 31 234.057.238 328.536.583
12.[ Chi phi khac 32 2 3.291.291
13.|Lgi nhudnkhéac 40 234.057.214 325.245.292
14.| Tonglgi nhuan ké toan trwéc thué 50 5.399.895.982 5.435.240.614
15.| Chi phi thué thu nhap doanh nghiéphiénhanh | 51 688.785.437 723.833.686
16.[ Chi phi thué thu nhap doanh nghiép hoan lai 52 - -
17.| Loi nhuan sau thué thu nhap doanh nghiép 60 4.711.110.545( 4.711.406.928
18.| L&i co bantrén co phiéu 70 | 5.16 2.379 2.379
Pao Quang Diing V{i Tién Hung
Giam déc K€ toan truwdng

Hoa Binh, ngay 14 thang 02 nam 2009



BAO CAO LUU CHUYENTIENTE
(Theo phuong phap gian tiép)
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2008

MAU B 03- DN

Pon vi tinh: VND

TAIl SAN M&si| T™M 31/12/2008 01/01/2008
Lwu chuyén tién tlr hoat dong
kinh doanh
01 |Loi nhuan truwéc thué 01 5.399.895.982 5.435.240.614
Piéu chinh cho cac khoan
02 |[Khau hao ta san cd dinh 02 2.500.569.784 2.663.984.482
03 |Céac khoan dy phong 03 (18.986.074)| (1.046.698.764)
04 (L&), 16 chénh léch ty gid héi dod | .,
chuwa thuc hién
05 |(L3i), 16 tir hoat dong dau tw 05 |513| (2.281.073.500)| (1.097.366.828)
og k91 nhuén tr hoat dong ki | g 5.600.406.192| 5.955.159.504
nh doanh trwéc thay do6i vén
09 [Ting, gidm céc khodn phai thu 09 (9.196.060.051) | (2.599.045.768)
Tang, giam cac khoan phait 4.081.581.852| (6.443.041.577)
11 [ra (khoéng ké la vay phaitra,| 11
thué TNDN phai nop)
12 [Tang, giam chi phi tra truéc 12 (73.016.079)|  (62.338.297)
14 Thué thu nhap doanh nghiép da 14 (307.581.587)| (1.341.724.084)
nop
Tién thu khéac tir hoat dong kinh 255.072.521 389.254.390
15 doanh 15
Tién chi khéc tir hoat dong kin h (305.154.395)| (685.982.802)
16 doanh 16
Lwu chuyén tién thuan tir hoat (7.350.447.074) | (6.776.033.920)
20 |-, 20
déng KD
Lwu chuyén tién tir hoat dong dau tw
Tién chi dé mua sém, xay dung
21 [TSCD vacac tai san dai han 21 (175.681.975) -
khéac
o7 |Tien thu l&i cho vay, co tirc valoi 27 |513| 2.281.073.500  827.366.828
nhuan duoc chia
Lwu chuyén tién thuan tir hoat don
30 y aong 1 30 2.105.391.529  827.366.828

DT




Luwu chuyén tién tir hoat dong tai chinh

36 |C6 tirc, loi nhuan da tra cho cha s& hitu 36 (3.162.032.000) (3.731.553.000)
40 |Lwu chuyén tién thuan tlr hoat dong TC 40 (3.162.032.000) (3.731.553.000)
50 [Lwu chuyén tién thuan trong ndm 50 (8.407.087.549) (9.680.220.092)
60 ggi”n‘g?nc‘é‘c khoan tuong duong tién ton | gq 10.321.454.836 20.001.674.928
61 égihnglégn?é clia thay ddi ty gia héi dod quy 61 ) )
Ifm” va cac khoan tuong duong tién cudi 5.1 1.914.367.287 10.321.454.836

Pao Quang Diing V{i Tién Hung

Giam déc Ké toan truwéng

Hoa Binh, ngay 14 thang 02 nam 2009




THUYET MINH BAO CAO TAI CHINH MAU B 09 - DN

1- E)AC DIEM HOAT DONG KINH DOANH
Hinh thic s hiru von

Cong ty C8 phan Xi mang Song Da (goi tit a “Cong ty”) dugc thanh 13p theo Quyét dinh 5
1461/QD-BXD ngay 01/11/2002 clia Bo trwdng B Xay dung trén co i chuyén doi bd phan doanh nghiép
Nhanuéc laNhamdy xi mang Song Ba- Cong ty Song Ba 12 thugc Tong Cong ty Song Ba

Cong ty t0 chirc va hoat dong theo luat doanh nghiép véi Diéu Ié to chirc hoat dong da dwoc Dai hdi ¢ dong
théng qua ngay 23/11/2002.

Gidy chirng nhan dang ky kinh doanh s 2503000009 do S& K& hoach va Dau tu tinh Hoa Binh cdp lan dau
ngay 29/11/2002, dang ky thay doi lan thir hai ngay 19/5/2003, dang ky thay ddi 1an thir 3 ngay 26/7/2006,
dang ky thay doi |an 4 ngay 11/10/2007.

Theo dang ky kinh doanh s6 2503000009, déng ky thay d6i 1an 4 ngay 11/10/2007, v6n diéu 1é cla Cong ty
la 19.800.000.000 dong (twong (ng véi 198.000 cd phan, moi cd phan cd ménh gid 100.000 dong). Cac cd
dong sang lap dugc thé hién trén Gidy chitng nhan dang ky kinh doanh bao gdom:

Tén co dong Dia chi tru s& chinh hodc ho khau thuwong tru

Tong Cong ty Song Ba G10, quan Thanh Xuan, thanh phd HaNoi

Ong 4o Quang Diing Phuong Tan Thinh, thanh phd Hoa Binh, tinh Hoa Binh
Ong Pham V&n Cung S6 65, Tran Hwng Dao, thanh phd Hoa Binh, tinh HdéaBinh

Ong Nguyén Cong Thuéng T6 2B, Phuong Tan Thinh, thanh phd Hoa Binh, tinh HoaBinh
Ong Kiéu Quang Thanh T6 14, Phurong Tan Thinh, thanh phd Hoa Binh, tinh HoaBinh

Nganh nghé kinh doanh va hoat dong kinh doanh chinh
Cong ty dang ky hoat dong trong cac Iinh vuc sau:

- Khai thac d4, cét, soi, dat s&;

- Khai thac khéc (khai thac tan thu nguyén liéu san xudt xi mang)

- San xuét bao bi bang gidy (v bao xi mang);

- SAn xuat xi mang;

- Xé&y dung nhacéc loai;

- Xa&y dung cac cong trinh k¥ thuat khac (Cong nghiép “vé bao che™);

- Ban budn vat liéu, thiét bi 1ap dit khéc trong xay dung;

- Ban1é do ngti kim, son, kinh vathiét bi 14p dat khéc trong xay dung;

- Van tai hang héadudng bo;

- Hoat dong dich vu tai chinh khéc: (Nhan Gy thac dau tv clia céc td chirc vacanhan);

Hoat dong chinh trong ndm clia Cong ty la san xuét xi mang vavan chuyén hang héa.



HUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN

2.

4.1

4.2

4.3

4.4

CAC CHINH SACH KE TOAN CHU YEU
Co s |ap bao caotai chinh

Béo céo tai chinh kém theo duoc trinh bay bang dong Viét Nam (VND), theo nguyén tic gia goc va
pht hop véi cac Chuan muc Ké toan Viét Nam, Hé thong Ké toan Viét Nam va cac quy dinh hién
hanh khéc vé ké toan tai Viét Nam.

Nam tai chinh

Nam ta chinh clia Cong ty bét dau tir ngdy 01 thang 01 va két thiic vao ngay 31 thang 12 dwong
lich hang nam.

Ap dung cac Chudn muc va ché do ké toan

Cong ty &p dung cac Chudn myc Ké toan Viét Nam da ban hanh co lién quan va Ché do Ké toan
doanh nghiép ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thang 03 nam 2006 clia B
trwéng BO Tai chinh.

CAC CHiINH SACH KE TOAN CHU YEU
Udc tinh ké toan

Viéc lap Béo cdo tai chinh tuan thl theo cac Chuan muc Ké toan Viét Nam yéu cau Ban Giam doc
phai c6 nhitng wéc tinh va gia dinh anh hwdng dén s0 liéu béo céo vé cong no, tai sAn vaviéc trinh
bay cac khodn cong ng vatai san tiém tang tai ngay 1ap Béo céo tai chinh cling nhuw cac s0 liéu bao
cdo vé doanh thu va chi phi trong suét nam tai chinh. Két qua hoat dong kinh doanh thyc té cé thé
khéc vai cac wdc tinh, gid dinh dat ra.

Tién va cac khoan twong duong tién

Tién va cac khoan trong duong tién bao gom tién mat tai quy, tién giri ngén hang, tién dang
chuyén, tién gtri khong ky han va céc khoan dau tv ngan han khéac cé kha nang thanh khoan cao c6
thoi han ddo han ban dau khéng qua bathang hoéc it hon.

Céc khoan phai thu va dy phong phai thu khé doi

Céc khoan phai thu clia khach hang va cac khoan phai thu khéc dugc phan anh theo giatri ghi nhan
ban dau trir di dw phong phai thu khé doi.

Dy phong phai thu khé doi dugc trich 18p theo cac quy dinh vé ké toan hién hanh. Theo d6, dv
phong khoan phai thu khé doi dwgc 1ap cho nhitng khodn phéi thu da qua han thanh toan ghi trén
hop dong kinh té, cac khé wéc vay ng, cac cam két ng hodc cac khoan thu ma ngudi ng kho cd kha
nang thanh toan do bi thanh |y, pha san hay cac kho khan twong tu.

Hangton kho

Hang ton kho dugc xé&c dinh trén co s& gia gbc. Gia goc hang ton kho bao gém chi phi nguyén vat
liéu truc tiép, chi phi lao dong tric tiép va chi phi san xudt chung ,néu co, dé co duoc hang ton kho
& dia diém vatrang thé hién tai. Gia goc clia hang ton kho dugc xac dinh theo phrong phdp binh
quan giaquyeén.

Hang ton kho dugc hach toan theo phuong phdp ké khai thwdng xuyén va tinh gia theo phwong
phap binh quan giaquyén.
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4.
4.5

4.7

4.8

CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Tai san cd dinh hi*ru hinh va hao mon

Tai san ¢6 dinh hitu hinh dugc trinh bay theo nguyén gia triv gia tri hao mon luy ké. Nguyén gia ta
san ¢ dinh hitu hinh bao gdm gid mua vatoan bd céc chi phi lién quan khéc lién quan truc tiép dén

viéc dua tai san vao trang tha san sang st dung. Tai san ¢8 dinh hitu hinh dwoc khdu hao theo
phuong phép dwdng thang dva trén thoi gian hitu dung uée tinh. Thoi gian khiu hao nhu sau:

Thoi gian khau hao

Nhaxuéng, vat kién trdc 10
Mdéy moc, thiét bi 10
Phuong tién van tai 10
Dungcu quan ly 03-10

4.6 Tai san ¢ dinh vd hinh

Nguyén giatai sin cd dinh vé hinh clia Cong ty la giatri throng hiéu clia Téng Cong ty Song Da,
duoc xéc dinh theo Quyét dinh s 294/TCT/HDQT ngay 25/5/2004 clia Hoi dong Quan tri Tong
Cong ty Song Da, Nghi quyét so 03/DHCD ngay 19/5/2005 clia Pai hdi ¢d dong thurdng nién ndm
2005 vé viéc tdng von diéu I& Cong ty bang gia tri thuong hiéu Song Pa va Quyét dinh s5
85/CT/HDQT ngay 22/5/2005 clia Hoi dong Quan tri Cong ty C6 phan Xi mang Song Da.

Tai san ¢ dinh v6 hinh néu trén duoc trinh bay theo nguyén giatrr di giatri hao mon Iy ké vatinh
khau hao theo phurong phép dwong thang véi thei gian Stk dung wéc tinh 1a 20 nam.

Ghi nhan doanh thu

Doanh thu dwgc ghi nhan khi két qua giao dich hang hoa dwgc xac dinh mot cach dang tin cay va
Cong ty c6 kha nang thu dugc céc loi ich kinh té tir giao dich nay. Doanh thu ban hang dugc ghi
nhan khi giao hang va chuyén quyén s& hiru cho ngwoi mua.

L& tién glri dugc ghi nhan trén co s& don tich, dwgc xéc dinh trén SO du céc tai khoan tién glri va
l&i suat &p dung

Thué

Thué thu nhap doanh nghiép thé hién téng giatri clia thué thu nhap hién hanh va thué thu nhap hoén
lai. Céc khoan thué thu nhap doanh nghiép dwoc ghi nhan trong Béo céo két qua hoat dong kinh
doanh trir trwomg hop c6 cac khoan thué thu nhap lién quan dén cac khoan muc duoc ghi nhan thang
v6n chl sd hitu va céc khoan thué thu nhap ndy cling duoc ghi nhan thang vao von chi s hitu.

Thué thu nhap hién hanh la khoan thué duoc tinh dua trén thu nhap chiu thué trong nam va thué
suat thué thu nhap c6 hiéu luc tai ngay két thic nién do ké toan |a 28 %. Thu nhap chiu thué duoc
xéc dinh can clr vao céc quy dinh hién hanh vé thué. Tuy nhién, nhi*rng quy dinh nay thay doi theo
tirng thoi ky va viéc xéc dinh sau cling vé thué thu nhap doanh nghiép tuy thudc vao két qua kiém
traclia co quan thué cd tham quyeén.

Nam 2008, Cong ty dwoc giam 50% thué thu nhap doanh nghiép can c* theo Théng béo sb
1329/TB- CT ngay 29/10/2007 clia Cuc thué tinh Hoa Binh vé wu dai mién, giam thué Thu nhap
doanh nghiép ddi véi doanh nghiép chuyén ddi co phan vaniém yét chirng khoan.

Céc loai thué khéc duoc 4p dung theo cac luat thué hién hanh tai Viét Nam.
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5.

51

52

5.3

54

MAU B 09 - DN

THONG TIN BO SUNG CHO CAC CHI TIEU TRINH BAY TREN BANG CAN POI KE

TOAN, BAO CAO KET QUA KINH DOANH.

TIEN

Tién mat
Tién gli Ngan hang

Téng

DAU TU NGAN HAN

Tién gtvi ky han 12 thang
Téng

CAC KHOAN PHAI THU NGAN HAN KHAC

Cho vay von tao viéc lam

C0 tirc thiy dién Nam Mu

Tién BHXH, BHYT phéi thu clia nhan vién
QuY¥ phtc loi chd quyét toan

Céc khoan khéc

Cong

HANG TON KHO

Nguyén liéu, vat liéu

Cdng cy, dung cu

Chi phi san xuét, kinh doanh d& dang
Thanh phdm

Téng

31/12/200¢ 01/01/2008
(VND' (VND)
107.992.60: 2.348.081.794
1.806.374.68F 7.973.373.042
1.914.367.287 10.321.454.836
31/12/2008 01/01/2008
(VND) (VND)
13.000.000.000 9.000.000.000
—d3.000.000.000 9.000.000.000
31/12/2008 01/01/2008
(VND) (VND)
23.000.000 31.000.000
570.000.000 270.000.000
41.806.263 32.788.417
28.106.816 38.545.211
408.082.708 39.266.709
1.070.995 787 411.600.337
31/12/2008 01/01/2008
(VND) (VND)
9.359.549.625 3.392.495.614
64.807.302 67.913.893
3.471.233.457 2.631.417.600
602.665.923 733.673
13.498.256.307 6.092.560.780
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5. THONG TIN BO SUNG CHO CAC CHIi TIEU TRINH BAY TREN BANG CAN DOl KE
TOAN, BAO CAO KET QUA KINH DOANH (Tiép theo)

5.5 TAI SAN CO BINH HJU HINH

Bon vi tinh: VND
Thiét bi

o Nha clra May moc Phuong tién T5
! ’ ; on
Nam 2008 vat kién tric thiét bi van tai quan ly 9
Nguyén gia
Tai ngay 01/01 42.236.322.676 32.685.429.664  5.328.242.429  169.338.766  80.419.333.535
Téng trong ndm 20.500.000 143.908.591 164.408.591
Mua trong ndm 20.500.000 143.908.591 164.408.591
Gamtrong ndm -
Tai ngay 31/12 42236322 676 32705929664 5328242429 313247357  80.583.742.126
Hao mon Iy ké
Tai ngay 01/01 41.037.503.267 29.862.194.696  2.893.000.004 143.872.176  73.936.570.143
Tang trong nidm 928.623.068 954.055.657 509.319.270 18.571.789 2.410.569.784
Do trich khdu hao 928.623.068 954.055.657 18.571.789

509.319.270 2.410.569.784

Gamtrong nam

Tai ngay 31/12 76.347.139.927

Gia tri con lai

Tai ngay 01/01 1.198.819.409 2.823.234.968  2.435.242.425 25.466.590 6.482.763.392
Taingay31/12 —270.196.3d1 _ 1880670311 _ 1925923155 _ 15080330 _ 4:236.002.199

5.6 TAI SAN CO DINH VO HINH
Nam 2008 Nam 2007
(VND) (VND)
Nguyén giatai san cd dinh vo hinh 1.800.000.000 1.800.000.000
Khéu hao trong nam 90.000.000 90.000.000
L0y ké khau hao dén 31/12 390.000.000 300.000.000
Giatri con lai tai 31/12 1.410.000.000 1.500.000.000

Viéc ghi nhan vén vata san ¢d dinh vo hinh la giatri thwong higéu Song Da cé s khac biét véi quy
dinh tai Chuan muc Ké toan Viét Nam sd 04 - Ta san ¢d dinh vo hinh. Tuy nhién, viéc ghi nhan
nay can clr theo Quyét dinh sd 294/TCT/HDQT ngay 25/5/2004 clia Hoi dong Quan tri Tong Cong
ty Song Ba, Nghi quyét sd 03/DHCD ngay 19/5/2005 clia Dai hdi cd dong thwdng nién nam 2005
va Quyét dinh sb 85/CT/HDQT ngay 22/5/2005 clia H6i dong Quan tri Cong ty CO phan Xi méng
Séng ba.

5.7 DAUTU DAl HAN KHAC

01/01/2008
(VND)

31/12/2008
(VND)

Dau tw vao Cong ty C3 phan Thuy dién Na Loi
(10.000 co phiéu, ty I& von gdp chiém 2% )

Dau tr vao Cong ty Cd phan Thy dién Nam Mu
(30.000 co phiéu, ty I& von gbp chiém 5%)

Téng

1.000.000.000 1.000.000.000

3.000.000.000 3.000.000.000

4.000.000.000 4.000.000.000
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5. THONG TIN BO SUNG CHO CAC CHIi TIEU TRINH BAY TREN BANG CAN pOI KE

TOAN, BAO CAO KET QUA KINH DOANH (Tiép theo)

5.8 THUE VA CAC KHOAN PHAI NOP NHA NUOC

Thué giatri giatdng

Thué thu nhap doanh nghiép

Thué tai nguyén

Céc loai thué khac
Céc khoan phi, Ié phi
Thué TNCN

T6ng

5.9 VONDAUTU CUA CHU SO HOU

SO dw tai 01/01/2007
Tang trong nam
Trich quy

Gidm trong nam
Gidm khéc

SO dw tai 31/12/2007
SO dv tai 01/01/2008
Tang trong nam
Trich quy

Gidm trong nam

S6 du tai 31/12/2008

5.10 LOI NHUAN SAU THUE CHUA PHAN PHOI

Tai ngay 01 thang 01
Tang trong nam

Loi nhuan sau thué

Giam trong nam

Trich 1ap cac quy

- Quy dy phong tai chinh

- Quy dau tw phét trién

- Quy khen thuéng phc lgi
Chiacé tlrc

Tai ngay 31 thang 12

31/12/2008 01/01/2008
(VND) (VND)
823.137.410 306.489.046
482.380.711 101.176.861
3.491.480 4.397.146
53.349.807 -
16.626.000 14.366.000
22.155.296
1.378.985.408 448.584.349
Ponvi tinh: VND
Von dau tw clia QuYy dau tw phat Quy dv phong
chll s& hiru trién tai chinh
19.800.000.000 11.005.334.505 1.019.421.681
- 1.301.857.211 241.151.957
- 1.301.857.211 241.151.957
- 145.580 -
- 145,580 -
_19.800.000.000 12.307.046.136 1.260.573.638
19.800.000.000 12.307.046.136 1.260.573.638
- 921.833.686 222.815.918
- 921.833.686 222.815.918
—19.800.000.000 13.228.879.822 1.483.389.556
Nam 2008 Nam 2007
(VND) (VND)
4.711.406.928 5.690.852.298
4.711.110.545 4.711.406.928
4.711.110.545 4.711.406.928
4.711.406.928 5.690.852.298
1.543.406.928 1.928.852.298
222.815.918 241.151.957
921.833.686 1.301.857.211
398.757.324 385.843.130
3.168.000.000 3.762.000.000
4.711.110.545 4.711.406.928
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THONG TIN BO SUNG CHO CAC CHI TIEU TRINH BAY TREN BANG CAN BOI KE
TOAN, BAO CAO KET QUA KINH DOANH (Tiép theo)

DOANH THU

Doanh thu ban xi mang bao
Doanh thu khéc

Téng
Céc khoan gidm trir
Doanh thu thuan

GIA VON HANG BAN

Giavon thanh pham
Giavon khéc

Téng

DOANH THU HOAT BONG TAI CHINH

L& tién gbi
C§ tlrc tir cac khoan dau tw
Thu nhdp tai chinh khéc

T6ng

CHI PHi BAN HANG

Chi phi nhéan vién ban hang

Chi phi vat liéu, bao bi

Chi phi khiu hao tai sdn cd dinh

Chi phi tiéu thu san pham

Chi phi khuyén mai, cwéc van chuyén
Chi phi tiép thi, quang céo

Chi phi dich vu mua ngoa

Chi phi béng tien khac

Téng

15

Nam 2007

(VND)

68.097.111.073 59.651.532.792
1.134.029.917 1.308.484.542
69.231.140.990 60.960.017.334
69.231.140.990 60.960.017.334
Nam 2008 Nam 2007
(VND) (VND)
58.848.944.017 51.614.162.693
1.099.253.511 1.213.148.175
50048197528 52.827.310.868
Nam 2008 Nam 2007
(VND) (VND)
1.793.519.862 734.904.235
480.000.000 355.000.000
7.553.638 7.462.593
2.281.073.500 1.097.366.828
N&m 2008 Nam 2007
(VND) (VND)
12.937.555 10.406.210
179.151.402 133.133.866
170.627.028 170.627.028
523.282.500 657.962.900
1.443.915.941 873.017.200
67.442.272 68.227.273
13.054.299 42.760.555
254.280.380 178.866.233
2.664.601 377 2.135.001.265
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5. THONG TIN BO SUNG CHO CAC CHIi TIEU TRiINH BAY TREN BANG CAN BOI KE

TOAN, BAO CAO KET QUA KINH DOANH (Tiép theo)

5.15 CHI PHi QUAN LY DOANH NGHIEP

Nam 2008 Nam 2007

(VND) (VND)

Chi phi nhan vién quan ly 2.319.262.803 1.899.370.795
Chi phi vt liéu quan ly 149.357.432 86.594.103
Chi phi d6 dung van phong 173.872.744 120.749.199
Chi phi khéu hao tai sn ¢ dinh 37.613.995 30.659.740
Thué, phi, 1& phi 133.543.699 170.222.606
Chi phi dich vu muangoai 316.900.743 233.638.357
Céc khoan du phong (*) (18.986.074) (965.019.759)
Chi phi khac béng tién 621.921.475 408.861.666
Téng 3.733.486.817 1.985.076.707

(*): Trong ndm 2008, Cdng ty da hoan nhap dv phong ng phai thu khé doi 113.149.654 dong do
thu hdi dwgc mot sd khoan ng phai thu kho doi datrich 1ap dy phong.

5.16 LAl CO BAN TREN CO PHIEU

Téng s6 ¢6 phiéu lvu hanh binh quan trong ky 1a 1.980.000 cd phiéu, ménh gia mbi cd phiéu la

10.000 ddng, | co ban trén cd phiéu nhu sau:

Loi nhuan ké toan sau thué thu nhap doanh nghiép
Céc khoan diéu chinh

Loi nhuan phan bé cho co phiéu pho thong

Co phiéu quy

C0 phiéu pho théng [vu hanh binh quan trong ky

L&i co ban trén c6 phiéu

Nam 2008 Nam 2007
(VND) (VND)
4.711.110.545 4.711.406.928
4.711.110.545 4.711.406.928
1.980.000 1.980.000
2.379 2.379

6. GIAODICH VOI CACBENLIEN QUAN

Céc giao dich v6i nhan s chl chot

Bén lién quan Tinh chét giao dich

Nam 2008 (VND)

HOi dong Quan tri vaBankiém sodt  Thu lao
Ban Gidm ddc Lwvong Ban Giam doc
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

6.

GIAO DICH VOI CAC BEN LIEN QUAN (Tiép theo)

Giaodich véi cac bén lién quan khac

Céc giao dich ban

Chi nhanh Cdng ty CP Simco Song ba

Cong ty Dau tu phét trién vaXay 14p Song Da
Xi nghiép Song Ba12.3 - Cong ty Song Ba 12
Cdng ty CP dich vu SUDICO

Téng

Céc giao dich mua

Xi nghiép Song Pa12.3 - Cong ty Sdng ba 12

Xi nghiép Song Ba12.4 - Cong ty Song ba 12

Chi nhéanh Cong ty CKLM Song Ba- XN co khi 1p méy
Cong ty C6 phan CNTM Song Da (Bao bi cil)

Nhamay Ché tao Co khi Song Ba- Cong ty Song Da 9
Cong ty Co phan May xuat khau Séng Ba

Téng

S6 dw véi cac bén lién quan

Cac khoan phai thu

MAU B 09 - DN

Nam 2( Nam 2007

(VN (VND)
257.700.000

- 193.945.000

- 270.000.000

83.750.000 -

341.450.000 463.945.000

- 373.875.480

19.305.289.024 13.920.413.310

- 239.566.034

4.129.260.000 5.062.214.000

- 8.537.000

51.650.000 45.749.966

23.486.199.024 19.650.355.790

31/12/2008 01/01/2008

(VND) (VND)
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Xi nghiép Song Ba12.3 - Cong ty CP Song ba 12 132.764.947 382.764.947

Cong ty Co phan dich vu SUDICO 53.750.000 -
Xi nghiép 206 - Cong ty Song Ba 2 135.000.000
Cong ty Co phan Simco Song Ba 111.430.000 -
Cong ty Dau tu phét trién vaXay 1ap Song Da - 17.440.000
Téng 297.944 947 535.204.947
Céac khoan phai tra

Xi nghiép Song Ba12.4 - Cong ty CP Song ba 12 595.800.459 580.511.435
Cong ty C6 phan Séng Ba 702 - 256.915
Cong ty C6 phan Bao bi Song Da 846.634.000 507.374.000
Cong ty C6 phan Xuat nhip khdu Song Ba 41.650.000 -
Téng 1.484.084 A 1.088.142.350

7. SUKIENPHAT SINH SAU NGAY KHOA sO
Theo nhan dinh clia Ban Gidm dbc, xé trén nhitng khia canh trong yéu, khéng co sy kién bat
thwong nao xay ra sau ngay khoa sd ké toan lam anh hudng dén tinh hinh tai chinh va hoat déng
clia Cong ty can thiét phai diéu chinh hodc trinh bay trén B&o céo tai chinh cho nam tai chinh ké
thic ngay 31 thang 12 nam 2008.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN

8. SOLIEU SO SANH

La b liéu trén Béo cdo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2007 da dwoc

kiém toan.
Pao Quang Diing Vi Tién Hung
Giam déc K€ toan trudng

Hoa Binh, ngay 14 thang 02 nam 2009

V- V' 'n bfn gifli trenh b_o c_o tui chinh v b_o ¢_o kidm to_n:
1- Kiém todn doéc lap:
- Pon vi kiém todn doc lap: Cong ty hop danh kiém to4n Viét Nam ( CPA Viét Nam)
- Y kién kiém todn doc lap: Bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén cic
khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31/12/2008 ciing nhu két qua
hoat dong kinh doanh va luu chuyén tién té cho nam tai chinh két thic cling ngay, phit hgp
v6i cdc Chuin muc ké todn Viét Nam, Hé thong ké toan Viét Nam va cdc quy dinh hién hanh
khdc vé k€ toan Viét Nam.
- Cac nhan xét dac biét (thu quan 1y): khong
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2- Kiém todn néi bo: khong kiém todn noi bo
- Y kién kiém todn néi bo:

- Cé4c nhan xét dac biét: khong

VI- C,c c«ng ty li?n quan:

- Tinh hinh dau tu vao cac Cong ty lién quan

Cong ty da gép von dau tu dai han ( ¢d phiéu ) vao: Cong ty c6 phan thuy dién Na Loi: 1ty
déng; Cong ty ¢6 phan thuy dién Nam Mu: 3ty dong....

- T6m tat tinh hinh hoat dong va tinh hinh tai chinh ctia cdc cong ty lién quan
+ Cong ty CP thuy dién Na Loi:

Vén diéu 1é: 50.000.000.000 ddng (Nam muoi ty ddng Viét Nam chén)

V6n ¢6 phan: 5.000.000 co phan (Nam triéu c6 phan)

Linh vue kinh doanh

- San xuét va kinh doanh dién thvong pham;

Thi nghiém, hiéu chinh hé théng dién;
Thi cong |&p dat hé thdng dién, nwdc, thong tin;

Sira chira thiét bi dién va gia cdng co khi;
Thi cong xay |13p hé théng dién dén cép dién ap 110KV;

Huwdng dan, dao tao céng nhan van hanh nha méy thiy dién vira vanho.
M&t sb chi tiéu tai chinh chd yéu:
Pon vi tinh: 1.000 VNB

Chi tiéu N&m 2006 Nam 2007  Nam 2008
Tong gia tri tai san 173.222.220 161.087.333 145.285.596
Doanh thu thuan 25.778.786 27.754.633  45.217.903
Loi nhuén tir hoat ddng kinh doanh 5.224.451 17.546.285  21.494.030
Loi nhuan khéac 546.113 3.704.017 (112.582)
Loi nhuan truéc thué 5.770.564 21.250.303  21.381.447
Loi nhuan sau thué 5.770.564 19.160.107  20.435.367
Ty |é chi tra c6 tirc - 3.832 4.087

+ Cong ty c6 phan thuy dién Nam Mu:

Von diéu Ié;

60.000.000.000 dong (Sau muoi ty dong Viét Nam chan)

Von ¢o phan:  6.000.000 co phan (Sau triéu c6 phan)

Linh vuc kinh doanh: San xuét va kinh doanh dién thuong pham;
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V& hoat dong san xuét kinh doanh:

Nam 2008, Cty CP thuy dién Nam Mu da dat duoc nhitng thanh tich diang ké trong hoat

dong

san xuat kinh doanh.

Két qua két qua hoat dong san xuat kinh doanh Nam 2008

STT Chi tiu N"m 2007 N"m 2008

1 Doanh thu ban hang va cung cép dich vu 35.655.210.3000 37.809.333.100
2 |Cac khoan giam trir

3 |Doanh thu thuan ban hang va cung cép dich vu 35.655.210.3000 37.809.333.100
4 (Gid von hang ban 13.757.613.963]  14.899.343.309
5 |LN gop veé ban hang va cung cap dich vu 21.897.596.337 22.909.989.791
6 |Doanh thu hoat dong tai chinh 2.621.375.622 2.501.610.673
7 |Chi phi tai chinh 16.092.738.900 14.266.998.926
8 |Chi phi ban hang 0

9 [Chi phi quan 1y doanh nghiép 1.208.096.474 1.409.390.896
10 [Loi nhuan thuan tir hoat dong kinh doanh 7.218.136.585 39.193.826
11 Doanh thu khac 58.821.688 22.500.000
12 |Chi phi khac 87.623.447 16.693.826
13 |Loi nhuan khac (28.801.759)  9.751.904.468
14 |Loi nhuan tréc thu€ 7.189.334.826 392.823.297
15 [Thu€ thu nhap hoan lai 129.938.661 187.249.289
16 | Loi nhuan sau thu€ 7.059.396.165 9.171.831.882
17 [Thu nhap trén méi c6 phiéu 1,177 1,529

VII- Te chgc nhOn su

- Co céu t6 chic clia t6 chic phat hanh/niém yét

Co cdu to chirc cuia cong ty
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So do co cau to chirc clia cong ty:

Pai hoi dong cd
i déng

Ban kiém soat Hoi déng quan tri

L]

Giam dbc cong ty

'

PGP phu trach k¥ PGP phu trach Aty > PGB phutrach |
thuat san xuét tiéu thu Ke todn truong khai thac da
v i i
v v v v v
R " Phong k¥ thuat Phong Té chirc Phong Vat tw tiéu Phong Tai chinh Phong Kinh té ké
gicnoleolio] héa nghiem hanh chinh thu ké toan hoach
v v | v v | |
Xu’dngknguyen Xuéng 16 nung Xu’(yn’g nghién xi Xuwéng nang Xuéng dé Che |«
liéu déng bao lwong
Ghi ch: — Méi quan hé chi dao

_ M&i quan hé tac nghiép

Chtrc nang, nhiém vu cla cac Phong trong cong ty:

Phong To chirc hanh chinh:

- Quan ly nhan su, tuyén dung, dao tao, ....

- Quan ly ho so sr dung dat, dang ky kinh doanh, s6 BHXH, con dau, van thu,...

- D@ xuét mua sam, cdp phat, quan ly trang thiét bi van phong,...

- To chtrc tiép khach, xét vagiai quyét khiéu nai, t0 céo,...

Phong KV thuat - Hoa nghiém

- Dam bao chat lvgng xi mang PCB 30 theo TCVN 6260-97

- Duy tri hé théng quan ly chat lvong 1SO 9001:2000 bang van ban, theo ddi kiém
soét viéc ban hanh va ap dung.

- Deé xuét giai quyét kho khin, virdng mac trong qua trinh san xuét.

- Thiét ké, giam sat, nghiém thu cac hang muc xay dung co ban ctia cong ty; kiém tra,
giam st k¥ thuat, chat lvgng nguyén vat liéu, san pham.

- Xé&y dvng ké hoach mua s&m trang bi bao hd lao dong, dén déc kiém tra viéc thuc
hién cac phuong an an toan lao déng trong cong ty.

Phong co dién

- Xéay dung, quan ly quy trinh ky thuat, quy trinh van hanh, bdo quan stra chira may
moc thiét bi
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Quan ly ho so sang kién, cai tién k¥ thuat, ho so ky thuat vé thiét bi may moc.
Quan ly xe, may, thiét bi xay dung, tai san cd dinh,...
Lap ké hoach dv tru vat tw, phu tung thay thé hang thang,..

Phong kinh té - ké hoach

Tham muu giam d6c ky Hop dong kinh té, hgp dong mua ban vat tw, nguyén liéu va
san pham cta cong ty.

Lap ké hoach vathanh toan tién lvong, thuéng,..

Xéy dwng, diéu hoa ké hoach san xuét kinh doanh; Lap va trinh duyét cac ké hoach
dinh hwéng cta cong ty.

Theo dbi, 1ap bao cao tiéu hao nguyén vat liéu trong san xudt; theo d&i viéc kinh
doanh vatiéu thu san pham cta cong ty

Lap ké hoach dau tu, tai dau tw; theo ddi, to chirc thirc hién ding trinh ty vé cong tac
dau tu,...

Phong vat tu - tiéu thu

Du tri#, cdp phat cac loai nguyén, nhién vat liéu, vat tv bdo ho lao dong; quan ly,
diéu hanh th kho va kho thanh pham, t6 boc xép, t6 van tai try thudc phong quan ly
dap (ng cho yéu cau tiéu thu san pham.

Quan ly, diéu hanh cac dai ly tiéu thu xi mang

Quang céo, gidi thiéu san pham

Phong Tai chinh - ké toan

Ghi chép, tinh todn, phan anh tinh hinh luan chuyén va sir dung tai san, vat tu, tién
von, qua trinh va két qua hoat dong SXKD vastr dung kinh phi clia cong ty.

Cung cap s0 liéu, tai liéu cho viéc dieu hanh SXKD, 1ap bao cao ké toan, thdng ké,
quyét toan clia cong ty.

Lap phuong an ngudn von va st dung von hang nam, ké hoach, tin dung. lgi
nhuan,...

Tinh toan, trich ndp cac khodn ndp ngan sach nha nuéc, cac loai quy, phan phéi lgi
nhuan,....

Quan ly tién mat, chi lwong, chi thuéng,...

Chtrc néng, nhiém vu clia cac xwdng trong cong ty:

Xudng nguyén liéu: béc dd hang hoa xuat nhap tai cdng chuyén dung clia cong ty,
san xudt gia cong nguyén liéu, nghién phdi liéu cap cho xuéng 16 nung.

Xudng 10 nung: san xuat, nung luyén clinke giao cho xuéng nghién xi-déng bao.
Xudng nghién xi - dong bao: san xudt, ti€p nhan clinke va nguyén liéu thach cao,
phu gia tro, v bao, nghién va déng bao xi mang dam bao déu theo yéu cau k¥ thuat.
Xudng nang lvong: cung cap dién nudc, sira chira, gia cong co khi phuc vu san xuét.
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Xwang da Che: san xuat, gia cong, van chuyén nguyén liéu da tir moé da Che dén cong ty
giao cho Xuédng nguyén liéu san xuat.

- Tom tét 1y lich cua cdc c4 nhan trong Ban diéu hanh

1.Cha tich Hoi dong quan tri: Ong Pham Van Cung
Ngay sinh: 02/07/1962
Noi sinh: Nam Thanh, Nam Truc, Nam Binh
Quadc tich: Viét Nam
Dia chi thuvong tru: S6 65, to 7B Buong Tran Hung Dao,
Phuong Lam, Thanh ph6 Hoa Binh, Tinh Hoa Binh
Trinh dd chuyén mon: K¥ suw thay loi

Quatrinh cbng tac:

- 1985- 04/1994: Can bo k¥ thuat tai Phong KV thuat Chat lvgng - TCT Séng Da.

- 04/1994 - 07/1994: Cong téc tai Phong K& hoach - Cong ty Song Ba 6 - Tong cong ty
Soéng ba.

- 07/1994 - 04/1997: Can bd ky thuat tai Phong KV thuat hoa nghiém, Nha may Xi
mang Song Da (nay la Cong ty ¢6 phan Xi mang Séng Da).

- 04/1997 - 12/2001: Trudng phong K¥ thuat - Héa nghiém Cong ty C6 phan Xi mang
Song ba.

- 12/2001- 12/2005: Phé giam doc Cong ty cO phan xi mang Séng Ba.

- 12/2005 dén nay: Chu tich HDQT Cong ty ¢6 phan xi mang Song Da.

S3 ¢6 phan do ca nhan nam giir: 10.400 ¢6 phan

S6 ¢6 phan do nguoi ¢o lién quan nam git:: Khong

Hanh vi vi pham phap luat: Khéng
Quyeén loi mau thuan voi loi ich cong ty: Khéng
2. Thanh vién Ho6i dong quan tri: Ong Nguyén Hong Phong
Ngay thang nam sinh: 19/05/1954
Noi sinh: XaTha Son, Huyén Thai Thuy, Tinh Thai Binh.
Qudc tich: Viét Nam
Déan toc: Kinh
Qué quan: X&aTha Son, huyén Thai Thuy, tinh Thai Binh
Biachi thuwong tru: Phong 301, Nha G9 Thanh Xuan Nam,
Thanh Xuén, HaNbi
Trinh d6 chuyén mon: Clr nhan tai chinh K€ toan

Qua trinh cOng tac:
- 1976-1978: Hoc vién trvong S§ quan luc quan.

- 1978-1982: Sinh vién Dai hoc Tai chinh K€ toan.
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- 1983-1988: K€ toan Cong ty Co gi¢i Song ba

- 1989-1997: K& toan trudng Cong ty co gi¢i Song Ba.

- 1997-2002: K€ toan trudng Cong ty Song ba 12.

- 2003-2004: Quyén trrdng phong Kiém toan ndi bd Téng cong ty Song Ba

- 2004-2005: Phé giam d6c Cong ty Kiém toan Song Ba.

- 2005 dén nay: Thanh vién ban kiém soat HDQT T6ng cong ty Séng Pa.

Chtrc vu cong tac hién nay: Thanh vién Ban Kiém soat HDQT Téng cong ty Séng Pa -
Thanh vién HDQT Cong ty cd phan Xi mang Song Ba

S3 ¢6 phan do c& nhan nam gilr: 1.000 c6 phan

S6 ¢6 phan do nguoi ¢o lién quan nam gitr :  Khong

Hanh vi vi pham phap luat: Khéng
Quyén loi mau thun véi loi ich Congty :  Khéng.

3.Thanh vién Hoi ddng quan tri: Ong Nguyén Phi Hing
Ngay thang nam sinh: 13/10/1952
Noi sinh: Thach Kim, Thach Ha, HaTinh
Quadc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thach Kim, Thach Ha, HaTinh
Diachi thuong tri: CO Nhué, Tt Liém, HaNoi
Trinh dé chuyén mon: Ky sw

Qua trinh cOng tac:

- 1972-1977: i b doi

- 1977-1982: Sinh vién Bai hoc giao théng duong thiy

- 1983 dén nay lam viéc tai Cong ty cung (rng vat tw, Tong cong ty Song Da (nay la cong
ty co phan Séng Pa 12)

Céc chirc vu da trdi qua: Can bo k¥ thuat, Pho phong Quan ly k¥ thuat, Giam doc Xi

nghiép 12.7; Thanh vién hoi dong quan tri, Pho tong giam déc.

Chtrc vu cong tac hién nay: Thanh vién HDQT Cong ty CP Xi mang Séng Da - Pho tong

giam doc Cong ty c6 phan Séng ba 12

S6 ¢6 phan do c& nhan nam gitr: Khong

S6 ¢6 phan do nguoi cé lién quan ndm gitr: Khong

Hanh vi vi pham phéap luat: Khong

Quyén lgi mau thudn voi lgi ichcongty:  Khoéng

4.Thanh vién Hoi dong quan tri: ~ Ong Pham Trong Quy

Ngay thang nam sinh: 14/9/1953

Noi sinh: XaKhanh Trung, Huyén Yén Khanh, T Ninh Binh
Qudc tich: Viét Nam

Dan toc: Kinh

24



Qué quan: Khanh Trung, Huyén Yén Khanh, Tinh Ninh Binh

Biachi thuwong tru: T6 1, Phreong Thinh Lang, Thanh phé Hoa Binh,
Tinh HoaBinh
Trinh d6 chuyén mon: K¥ su co khi ché tao may

Quaé trinh cbng tac:
1971-1982: di bd ddi va hoc dai hoc.
1982 - 1984: KV thuat vién tai Xi nghiép Xay dwng Céng nghiép Il - TCT Song Ba
1984 - 1993: Quan ddc, Bdi trudng Cong ty Cong nghiép Xay dung vaDan dung - TCT
Song ba
1993 - 1998: Tram trudng tram tron bé tdng Cong ty Séng Ba 8, Trudng ban vat tv co
gioi, Boi phd thi cong x&y dwng xi mang But Son Song Pa 8, tham gia lién danh
Kumagai - Séng Pa tai céng trinh x&y dwng nha may xi mang Nghi Son - Thanh Héa.
1998 - 2000: Pho giam déc Xi nghiép xay 1&p vakinh doanh vat liéu xay dwng Cong ty
Song ba 8.
9/2000: Cong téc tai Cong ty ¢ phan Xi mang Song ba
2001: Quan dbc Xudng nguyén liéu nha may xi mang Séng Pa (nay la Cong ty CP Xi
mang S6ng Ba)
2002 dén nay: Pho giam ddc Cong ty c6 phan Xi mang Séng Ba.

Chtrc vu cOng tac hién nay: Phd giam dbc phu trach san xudt va cong nghé Cong ty co

phan Xi mang Séng Da - Thanh vién Hi dong quan tri Céng ty CP Xi mang Séng Ba

S6 ¢6 phan do ca nhan nam gitr: 6.030 c6 phan

S6 ¢6 phan do nguoi cd lién quan ndm gilr:  Khong

Hanh vi vi pham phap luat: Khéng

Quyén loi mau thudn véi loi ich congty:  Khéng

5.Thanh vién Hoi dong quan tri:  Ong Pao Quang Diing

Ngay thang nam sinh: 04/08/1962

Noi sinh: Thi xaHabong, tinh HaTay

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quan: X&aClru Cao, huyén Van Giang, tinh Heng Yén
Dia chi thuong tra: Phuong Tan Thinh, TP Hoa Binh, tinh Hoa Binh
Trinh do chuyén mén: K su cong nghé hda chat- Silicat

Qua trinh cOng tac:
- Tlr 8/1985-05/1991: K thuat - Trung tam thi nghiém, Tong cong ty Song Da
- 05/1991-11/1992: Phd tong doi trudng, Tong doi XDNHNTN- Tong cong ty Song Ba
- 11/1992-5/1995: Pho giam doc Xi nghiép TNXP Yaly- TCT Song Ba
- 05/1995-8/1997: Pho giam dbc Nha may xi mang Séng da - Yaly
- 8/1997-12/2001: Pho6 giam déc Nha may xi mang Séng Ba- Hoa Binh
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- 01/2002 dén nay: Giam ddc Cong ty c6 phan xi mang Song Ba

Chirc vu cdng tac hién nay: Giam déc Cong ty c6 phan xi mang Séng Ba
S6 ¢6 phan do ca nhan nam gitr: 31.700 ¢6 phan

S ¢6 phan do nguoi o lién quan ndm gitr: 30.000 ¢ phan

Hanh vi vi pham phép luat: Khong

Quyeén loi mau thuan voi loi ich congty:  Khéng

6. Trudng Ban kiém soat :  Ba Nguyén Thi Thay

Ngay thang nam sinh: 07/07/1968

Noi sinh: Thi xa Cao Bang - Tinh Cao Bang

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Binh Luc - HaNam

Biachi thuwong tru: SN23 t6 30B Phwong Lién - Dong BDa— HaNai.
Trinh d6 chuyén moén: CU nhan tai chinh ké toan

Qua trinh cbng tac:

TU nam 1991- 2001 : Lam ké toan tai Cong ty Thuwong mai du lich & dich vu Coéng doan -
Tong lién doan lao dong Viét Nam.

Tl ndm 2002-2004 Lam ké toan tai Cong ty in Cong doan - Tong lién doan lao dong Viét
Nam.

Tl ndm 2005 — nay Lam ké toan tai Cong ty c6 phan Song Ba 12

Chtrc vu cdng tac hién nay: Phé phong TCKT Coéng ty Song Ba 12, Thanh vién Ban

Kiém soat Cong ty co phan xi mang Séng Ba.

S6 ¢6 phan do c& nhan ndm gii: Khong
SG ¢6 phan do nguoi cé lién quan ndm gilr:  Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thudn véi loi ich congty:  Khéng
Quyeén lgi mau thuan véi loi ich congty:  Khong
Théang 11/2007 BaNguyén Thi Thly dugc bau l1am Truedng ban kiém soét.

7.Thanh vién Ban kiém soat: ~ Ong Bli Ngoc Tinh

Ngay thang ndm sinh: 04/08/1954

Noi sinh: Poc Lap, Hung Ha, Thai Binh

Quodc tich: Viét Nam

Dan toc: Kinh

Qué quan: Boc Lap, Hung Ha, Thai Binh

Biachi thuwong tru: T6 5, Phuwong Tan Thinh, TP Hoa Binh, Tinh Hoa Binh
Trinh d6 chuyén mon: So cap lao dong tién lvong
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Quaé trinh cbng tac:

- 4/1974 - 4/1976: Cong nhan xay dwng thay dién Thac Ba

- 1976-1990: Lam t6 chirc Lao dong tién lvong Cong ty cung ting vat tw Song Da.

- 1990- 1995: Cong tac tai Cong ty Thiy cong - TCT S6ng Ba

- 1995 dén nay: Cong tac tai Cong ty cp Xi mang S6ng bBa

Chtrc vu cong tac hién nay: Thanh vién Ban Kiém soat Cong ty CP Xi mang Song D3,
Cong nhéan van hanh Cong ty CP Xi mang Séng ba.

S6 ¢6 phan do c& nhan nam gitr: Khong

SG ¢6 phan do nguoi o lién quan ndm gitr:  Khong

Hanh vi vi pham phéap luét: Khong
Quyén lgi mau thuan véi lgi ich cong ty: Khong
8.Thanh vién Ban kiém soat: ~ Ong Nguyén Manh Tién
Ngay thang nam sinh: 18/08/1966
Noi sinh: Thanh Ba - Phi Tho - HaTay
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thanh Ba- Phi Tho - HaTay
Dia chi thuong tra: Nguyén Tr & - Thanh Xuan - HaNgi
Trinh do chuyén mon: Clr nhan tai chinh k € toan

Qua trinh cbng tac:

- 1985/ T2 - 1987 K& t6an tai Cty XD Thly cong.

- T3-1987/1988 K¢ tdan tai XN Thly cong 6 thi cong tai Nghé An

- T6-1988/T5-1989 : KE téan tai Cty XD Cong trinh ngam.

- T6-1989/T10-1992: K€ t6an tai Cty XD thly dién YALY

- T11-1992/T12-1993: K€ téan dai dién TCT tai Mién trung BQLDA lamnong
- 1994/T5-1996 : Chuyén vién

- T6-1996/ nay KEé téan - Phong TCKT Tong cong ty

Chirc vu cong tac hién nay: Thanh vién Ban Kiém soat Cong ty CP Xi mang Séng Da,
Pho ké toan trwang Tong Cong ty

S3 ¢6 phan do canhan nam gilr: Khéng

S6 ¢6 phan do ngui o lién quan nam gitr: ~ Khong

Hanh vi vi pham phap luat: Khong

Quyeén lgi mau thuan voi loi ich cong ty: Khéng

9.Giam déc Cong ty: Ong Bao Quang Diing( Xem phan trén)
10.Ph6 Giam ddc: Nguyén Cong Thudng
Ngay thang nam sinh:  20/08/1954
Noi sinh: GiaHoa- GiaVién - Ninh Binh
27



Quadc tich: Viét Nam

Dan toc: Kinh

Qué quan: GiaHoa- GiaVién - Ninh Binh

Bia chi thuong tra: T0 2B, Phwong Tan Thinh, TP Hoa Binh, Tinh Hoa Binh
Trinh do chuyén mén: KV sw dia chat cong trinh.

Quatrinh cbng tac:

- 1972 - 1979: B0 doi tai ng(i

- 1976-1981 : Chuyén nganh nhoc tai Dai hoc M dia chat

- 1981-1988: Cong téc tai trung tdm thi nghiém Tong cong ty Song Ba

- 1988-1989: Hop téc lao dong tai Cong hoa IRAQ.

- 1989-1994: Cong téc tai trung tam thi nghiém tong cong ty Song Ba

- 1994-nay: Céng téc tai nha méy xi mang Song Ba - nay la Cong ty CP xi mang Séng ba
Chtrc vu cong tac hién nay: Phé giam doc Cong ty ¢6 phan Xi mang Song Pa

S6 ¢6 phan do ca nhan nam gitr: 10.000 c6 phan

S6 ¢6 phan do ngui o lién quan nam git: Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuan véi lgi ich congty:  Khong

11.Ph6 Giam déc: Bui Minh Luong:

Ngay sinh: 20/10/1951
Noi sinh: Cén H{ru, Quoc Oai, HaTay
Quadc tich: Viét Nam

Bia chi thuong tra: Phuwong Tan Thinh, Thanh phé Hoa Binh, Tinh Hoa Binh

Trinh d6 chuyén mén: CU nhan kinh té

Quatrinh cbng tac:

- 7/1969: B ddi - Chién sy

-12/1973: Chuyén nganh - Hoc sinh chuyén nghiép

- 7/1977: Coéng téc tai Tong cong ty Song Pa. Da gilr cac chirc vu: BOi trwdng - trwdng
phong To chirc xi nghiép, Phé giam doc xi nghiép, Giam doc xi nghiép, dén nay Phé
giam dbc cong ty.

Chtrc vu cong tac hién nay: Phd giam doc Cong ty ¢ phan Xi mang Soéng Da

S3 ¢6 phan do ca nhan nam gilr: 7.800 c¢6 phan

S6 ¢6 phan do ngui o lién quan nam git:: Khéng

Hanh vi vi pham phap luat: Khoéng

Quyeén lgi mau thuan véi loi ich congty:  Khéng

12.Phé Giam doc kiém thanh vién Hoi dong quan tri: Pham Trong Quy (xem phan

trén)

- Thay déi Giam d6c (Téng Gidm doc) diéu hanh trong nam: khong
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- S6 lugng can bg, nhan vién: 425 nguoi

- Chinh sach do6i v6i nguoi lao dong

+ Cong ty di ddm bdo viéc 1am va thu nhap 6n dinh cho toan thé CBCNV trong Cong ty
+ Thuc hién déng BHXH, BHYT day du cho 100% CBCNV cua Cong ty

+ Cit CBCNYV di hoc tap nang cao trinh do chuyén mon.

+ B0 tri, sdp xép lao dong lam viéc theo diing nganh nghé, phii hop vdi stic khoé cuia
nguoi lao dong.

+ Té chiic t6t cac hoat dong vin ho4 thé thao, vui choi giai tri, thim quan nghi mat tao
nén khong khi vui tuoi trong don vi va lam cho ngudi lao dong gan b6 hon vé6i don vi,
hang héi lam viéc

- Thay déi thanh vién Hoi dong quén tri: khong

VI11- Th«ng tin v0 ce ®«ng v Quin trb C«ng ty

1- Hoi dong qudn tri va Ban kiém sodt:

- Thanh phan HDQT, BKS (néu rd s6 thanh vién doc 1ap khong diéu hanh)

Thanh phan Hoi dong quan tri: HDQT cong ty gom 05 thanh vién trong d6 ¢6 02thanh
vién tham gia di€u hanh san xudt tai cong ty

Ong: Pham Vin Cung — Chu tich (doc lap)

Ong :Nguyén Héng Phong — Thanh vién (doc lap)

Ong :Nguyén Phi Hiing — Thanh vién (doc lap)

Ong : Dao Quang Diing — Thanh Vién- di€u hanh SX tai Cong ty
Ong :Pham Trong Quy — Thanh vién- diéu hanh SX tai Cong ty

Thanh phan Ban kiém sodt: gom 03 thanh vién trong d6 ¢6 01 thanh vién tham gia diéu
hanh va san xudt tai Cong ty nhung da nghi huu.

Ba :Nguyén Thi Thuy — Trudéng ban (doc lap)
Ong :Biii Ngoc Tinh — Uy vién — tham gia SX tai Cong ty
Ong :Nguyén Manh Tién — Uy vién (doc lap)

- Khong c6 céc tiéu ban trong HDQT ma chi ¢6 Thu ky gitip viéc cho HDQT.
- Quyén lgi ctia thanh vién HDQT - Thu lao cta thanh vien HDQT va nhiing ngudi diéu

hanh chu chot khac cua Cong ty
+ Cong ty c6 quyen tra tién luong, tién thudng Gidm doc va ngudi quan ly khac theo két
qua san xuit kinh doanh.
+ Tién luong, thudng va loi ich clia khéac cta thanh vien HDQT, Giam déc duoc tra sau
day:
Tién luong tra cho cht tich HDQT( thanh vién HDQT chuyén trach), thi lao da tra cho
cdc thanh vién HDQT khong chuyén trach, ban thu ky Cong ty nam 2008:

+ Luong cua Chu tich HDQT( thanh vién HDQT chuyén trach) la : 19.000.000 dong/
thang

+ Thanh vien HDQT khong chuyén trdch va trudng ban kiém soit hudng thu lao:
5.000.000 dong/ quy
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+ Thanh vién ban kiém soat va thu ky HPQT la : 4.000.000 déng/ quy
HDQT du tinh mic thu lao cho ting thanh vién theo nguyén tic nhat tri. Miic thi lao cia
HDQT do Dai hoi dong c6 dong quyét dinh tai cudc hop thudng nién hodc uy quyén cho
HDQT quyét dinh.
Thu lao ctia Thanh vién HDQT, tién luong cta thanh vién chuyén trich HDQT, Giam doc
va nguoi quan 1y khac dugc tinh vao chi phi kinh doanh ctia Cong ty theo quy dinh cua
phdp luat vé thué€ thu nhap doanh nghiép va phai dugc thé hién thanh muc riéng trong bdo
cdo tai chinh hang nam cta Cong ty.
+ Quyén duogc cung cép thong tin ctia thanh viéen HDQT:
Thanh vién HDQT c6 quyén yéu cau Gidm doc, Phé gidm doc, can bo quan 1y cla céc
don vi trong Cong ty cung cép cac thong tin, tai liéu v€ tinh hinh tai chinh, hoat dong kinh
doanh ctia Cong ty va ctia cdc don vi trong Cong ty
Cén bo quan ly duoc yéu cau phai cung cap kip thdoi, day du va chinh xac cdc thong tin, tai
liéu theo yéu cdu cua Thanh vien HDQT
- Céc thanh viéen HDQT, Ban kiém so4t, Ban gidm doc di qua c4c 16p dao tao vé quan tri
Cong ty, vé thi trudng ching khodn.
- Ty Ié so hitu c6 phan va nhiing thay déi trong ty 1& ndm giit c6 phdn cta thanh vién
HDQT: khong c6 su thay déi
Cdc dit liéu thong ké vé co dong:

- Thong tin chi tiét vé co ciu c6 dong:

Cz ®«ng trong n-ic Cz ®«ng n-ic ngopi Tang
I-Tn . Ta0 | 1-Tn . 10 I-Tn - TG 10
9 Gi_ tr N Gi,tr Y Gi_ tr
sé ce

sé h+u (%) h+u (%) phiOu (%)
I. Teng se ven chii sé
h=u 1.932.000 19.320.000.000 | 100,00 | 42.100 421.000.000 | 2,18 | 1.974.100 19.741.000.000 | 100,00
1. C dong Nha nuic 751.700 7.517.000.000 | 38,91 0,00 751.700 7.517.000.000 | 38,08
2. C6 dong dic biét 77.630 776.300.000 4,02 0,00 77.630 776.300.000 3,93
- Hoi dong quan tri,
Ban gidam doc 65.930 659.300.000 341 0,00 65.930 659.300.000 3,34
- Ké'todn tridng 11.700 117.000.000 0,61 0,00 11.700 117.000.000 0,59
3. C6 dong ngoai
cong ty: 1.102.670 11.026.700.000 57,07 | 42.100 421.000.000 | 2,18 | 1.144.770 11.447.700.000 | 57,99
- Cd nhan 852.270 8.522.700.000 | 44,11 37.800 378.000.000 | 1,96 890.070 8.900.700.000 | 45,09
- T6 chic 250.400 2.504.000.000 12,96 4300 43.000.000 | 0,22 254.700 2.547.000.000 | 12,90
11. Ce phifu quii 5.900 59.000.000 0,31 0,00 5.900 59.000.000 0,30

Hoa Binh, ngay 08 thang 04 nam 2009
Ng-&i ®1i didn c«ng bé th«ng tin
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