SO GIAO DICH CHUNG KHOAN HA NOQI CAP PANG KY NIEM YET CHUNG KHOAN
CHi €O NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC
QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA
CHUNG KHOAN. MQI TUYEN BO TRAI VOI BPIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

~ NIEMYETCOPHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NQI

Ban cao bach nay va tai liéu bo sung sé dwoc cung cip tai:
+ Co6ng ty C6 phian Xay duwng sb 21 — Vinaconex 21
Dia chi: Ba La — Ph La — Ha BDéng — Ha Noi
Di¢n thoai: (+84.4) 3351 6391
+ Co6ng ty C6 phan Chirng khoan Ha Noi :
Dia chi: TAng 3, Toa nha Trung tam Thuong mai Opera, 60 Ly Thai Té, Ha Noi
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5 }r‘ﬁ
/i

Phu trach cong bé thong tin: 14 iﬁ i
Ho t&n: Nguyén Xuan Viét T H
Chirc vu: Giam déc
Pién thoai: (+84.4) 3351 6391
Dja chi: Phé Ba La, phuong Phu La, Ha Pong, Ha Noi
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CONG TY CO PHAN XAY DUNG SO 21
(Gidy chimg nhgn DKKD 56 0303000252 do Sé Ké hoach va Pau tw thanh phé Ha
Néi cdp lan dau ngay 10/03/2005, ding ky thay doi lan thir 3 ngdy 08/05/2009)
NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén cé phiéu : Co phiéu Cong ty C6 phan Xy dung s6 21
Loai ¢6 phiéu : Co phiéu pho thong

Ménh gia : 10.000 dong/co phiéu

Tong s6 hrong niém yét : 1.700.000 c6 phiéu

Tong gia tri niém yét (theo ménh gid) : 17.000.000.000 dong

TO CHUC KIEM TOAN:

+ CONG TY HQP DANH KIEM TOAN VIET NAM
Trusé chinh ~ :S6 17, L6 2C, Khu d6 thi Trung Yén, Trung Hoa, Cau Gidy, Ha
Noi

bién thoai : (+84.4) 3783 2121

Fax : (+84.4) 3783 2122
Email - hanoi@cpavietnam.org
Website . WWW.cpavietnam.org

+ CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM
Truso chinh  : Tang 11 Toa nha Song Pa, 165 Cau Gidy, Ha Noi

bién thoai : (+84.4) 2670490/1/2/3
Fax : (+84.4) 2670494
Email : nv3_vae@ahoo.com.vn
Website . http://vae.com.vn

TO CHUC TU VAN:

+ CONG TY CO PHAN CHUNG KHOAN HA NOI
Tru sé chinh : Tang 3, Toa nha Trung tdm Thuong mai Opera, 60 Ly Thai T,
Ha Noi

Dién thoai : (+84.4) 3936 5969/70
Fax : (+84.4) 3936 5995
Email . contact@hssc.com.vn
Website : Www.hssc.com.vn
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I. CAC NHAN TO RUI RO

1. Riii ro vé kinh té

Sy phat trién ctia nén kinh té ¢ tac dong truc tiép dén sy phat trién ctia nganh
xay dung ndi chung va Cong ty noi riéng. Kinh té ting trudng sé& dan t6i nhu cau vé
xay dung co sé ha tang, khu do thi, nha &, khu c6ng nghiép, cao 6¢ van phong ting
cao, ngudn von dau tu vao linh vuc xdy dung ciing ting 1&n. Trong nhitng nim qua,
Chinh pht Viét Nam da ¢6 nhiéu chinh sach tich cuc nham day manh ting truéng kinh
té, nho do, toc do ting trudng GDP cia Viét Nam luon dat muc cao va 6n dinh. Day 1a

diéu kién rat thuén loi cho su phét trién cta nganh xay dung néi chung va Cong ty noi

riéng.

Téc d6 tang trwéng GDP va nganh cdng nghiép-xay dwng giai doan 2002-2009 (%)

1048 195, 1969 4037 104

@ Tang trwdng GDP (%)
B Tang trwdng CNXD (%)

2002 2003 2004 2005 2006 2007 2008 2009

Nguén: Nién giam Théng ké

Theo da suy giam kinh té nhiing thang cudi nim 2008, téc do ting tong san
pham trong nudc quy 1/2009 chi dat 3,14%, 14 quy c6 tdc do ting thap nhat trong nhidu
nim gan ddy; nhung quy I, quy Il va quy IV caa nim 2009, tbc do ting tong san
pham trong nudc d4 nang dan 18n lan luot 12 4,46%; 6,04% va 6,9%. Tinh chung ca
nam 2009, tong san pham trong nudc ting 5,32%, trong d6 khu vuc cong nghiép va

xay dung tang 5,52%.

Tuy nhién voi nhimg bién phap nd luc dé phuc héi kinh té cua chinh pha, nén
kinh t& Viét Nam htra hen s& c6 nhimg chuyén bién méi. Dic biét, goi giai phap kich

Pon vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI ™= Hanol Trang 5/81
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ciu dau tu, tiéu dung ma Chinh pht d4 va dang thyuc hién, clng véi cac chinh sach hd
trg doanh nghiép ctia Chinh phu nhu ha 18i suat cho vay, gidn no... d4 giGp cac doanh
nghiép trong viéc huy dong vén dé phuc vu san xuat kinh doanh.

Tir dién bién va két qua ting tong san pham trong nudc nim 2009 cé thé dua ra

MOt s6 nhan xét, danh gia nhu sau:

Téc @6 ting truong kinh t& ndm 2009 tuy van thip hon téc d6 ting 6,18% cua
nim 2008, nhung d3 vuot muc tiéu ting 5% cua ké hoach. Trong bdi canh kinh té thé
giéi suy thoai, nhidu nén kinh té ting truong 4m ma kinh té nuéc ta dat duoc toc do

tang truong duong trong d6i cao nhu trén 1a mot thanh cong lén.

Bén canh do, toc do ting tong san phim trong nudc quy I va quy 11 nim 2009
thip hon tdc do ting cta quy I va quy 11 nam 2008; nhung quy I1/2009 ting 6,04%,
cao hon toc d6 ting 5,98% trong quy I1/2008 va quy 1\V/2009 ting 6,9%, cao hon toc
do6 ting 5,89% trong quy IV/2008 cho thiy nén kinh té nudc ta d8 vuot qua thoi ky suy
giam ting truong, chimg to cac chinh sach, giai phap ngin chin suy giam kinh té trién
khai trong nam vira qua phU hop véi tinh hinh thuc té, ¢4 va dang phat huy hiéu qua
tich cuec.

Riii ro vé lam phdt: Theo dit lidu tir Tong cuc Thong ké chi sb gia tiéu dung
thang 9/2009 tang 0,62% so vai thang trudc, trong d6 cac nhom hang hoa va dich vu
c6 chi s6 gia ting cao hon muc ting chung. Cu thé nhom nha & va vat liéu xay dung
tang 0,87%.

Chi s gia tiéu dung thang 9/2009 so véi thang 12/2008 ting 4,11%; so véi
cuing ky nam trude ting 2,42%. Chi sb gia tiéu dung binh quan 9 thang nam nay ting
7,64% so0 vé6i binh quan 9 thang nam 2008. Céc s liéu trén cho thdy khi lam phat ¢
mtc cao, gia ca leo thang, gia nguyén liéu dau vao phuc vu cho san xuit nhu xi ming,
sat, thép... s& tang 1&n dan dén gia thanh cong trinh cao hon mirc du kién.

Ruii ro vé bién dpng I4i sudt ngan hang: Khi 13i suat tién giri va cho vay tai cac
ngan hang ting cao va cd bién dong 16n, kha ning huy dong von tir vay ngan hang sé
khé khin hon trude, diéu ndy s& anh hudng tryc tiép dén hoat dong kinh doanh cua
Cong ty vi Cong ty la mot doanh nghiép hoat dong trong linh vuc xay dung, voi dac

thu lwong von huy dong tir von vay thuong cao hon cac linh vuc khac.

Tuy nhién, véi 40 nim hoat dong trong linh vuc xay dung, hau hét cac ngan
hang hop tac véi Cong ty 1a ban hang lau nim, Cong ty nhan duoc nhiéu vu dai tir phia
cac ngan hang vé 14i suat, vu d4i vé thu tuc vay. Dong thoi vé phan gbc vay, Cong ty
str dung hiéu qua téi da clng voi chinh sach han ché nham giam thiéu cac khoan cong

Don vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI 2= Hanol Trang 6/81

Tru s6 chinh: Tang 3 - Toa nha Trung tam thuong mai Opera - 60 Ly Thai T& - Ha Noi ecurities
Dién thoai: (04) 9365969/70 Fax: (04) 9365995/9366621 Website: www.hssc.com.vn CONG T¥ CHUNG KHOAN HA NOI




: VINACONEX

VINACONEXZI

BAN CAO BACH

CONG TY CS PHAN XAY DUNG SO 21 - VINACONEX 21

no kho doi tranh bi chiém dung von nham dam bao t6i da kha ning thanh toan no gbc
ngan hang. Vi thé, anh hudng cua rui ro vé bién dong 13i vay ngan hang trong thoi gian
dén Cong ty d4 duoc han ché thip nhit c6 thé.

2. Riii ro vé luit phap

Phap luat va moi truong phap 1y c6 tac dong khong nho dén hoat dong kinh
doanh cua Cong ty. La cong ty c6 phan hoat dong trong linh vuc xdy dung, hoat dong
cua Cong ty chiu su diéu chinh cua Luit Doanh nghi¢p, Luat Xay dung, Luat Piu
thau, Lut Dat dai va cac phap luat khac lién quan. Tuy nhién, hé thong phap luat Viét
Nam ciing nhu co ché quan 1y hién van dang trong giai doan xdy dung va hoan thién
nén su diéu chinh c6 thé s& xay ra. Ngoai ra, cac van ban phéap luat lién quan dén chinh
sach vé xay dung co ban, dat dai, phat trién cac khu do thi, co s ha tang... con chong
chéo, thiéu tinh 6n dinh va nhat quan, gy kho khin cho Cong ty trong viéc hoach dinh
chién luge va chinh sach kinh doanh.

3. Rii ro dac thu

Trong hoat dong xay dung co ban, thoi gian thi cong ctia cac cong trinh thuong
kéo dai, viéc nghiém thu, ban giao dugc thuc hién timg phan. Hién nay, viéc giai ngan
vén thuong cham, qua trinh hoan tit hd so thi cong ciing nhu thong nhat phé duyét
quyét toan giira chii dau tu va nha thau thudng mat rat nhiéu thoi gian; din toi tinh
trang chu dau tu no day dua, cham thanh toan cho cac cong ty xay dung thudng xay ra,
c6 nhitng trudng hop khong thu dugce von. Néu doanh nghiép khong lua chon dugc cac
nha dau tu c6 ning luc tai chinh tét, tinh trang no thanh toan cong trinh c6 thé xay ra,

lam giam hiéu qua sir dung von va hiéu qua hoat dong kinh doanh.

Trong linh vuc xay dung, néu chét luong cong trinh khéng d¢am bao, cac su ¢b
xay ra dbi v6i cac cong trinh xay dung thudng c6 nhiéu hiu qua va tac dong xdu dén
hinh anh ciia Cong ty, 1am giam 10ng tin cta khach hang, nha dau tu ddi véi Cong ty,
dan t6i viéc 1am, khach hang giam sut, hiéu qua kinh doanh cua Cong ty suy giam.

4. Rii ro khac

Riii ro vé bién dong gid cé phiéu: Gia cia mot loai c¢d phiéu lién quan dén
cung cau cua thi trudng va mdi quan hé cung cau nay lai phu thudc vao nhiéu yéu td
mang tinh kinh té 1an tdm 1y nha dau tu nén gia c6 phiéu cta Cong ty khi giao dich
trén thi truong ching khoan ciing khong nam ngoai quy luat nay.
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Riii ro bt khd khdng: Céc rii ro khac nhu thién tai, dich hoa, hoa hoan, dich
bénh... 1a nhimg rui ro bat kha khang, néu xay ra s& gy thiét hai cho tai san, con

nguoi va tinh hinh hoat dong chung cua Coéng ty.
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I1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

1. T6 chirc niém yét

A

Ong : T6 Ngoc Thanh Chtrc vu: Chi tich HDQT

Ong : Nguyén Xuin Viét Chuc vu: Uy vién HPQT - Giam doc
Ong : Ngé Vin Diing Chuc vu: Uy vién HPQT - Phé Giam doc
Ong : Nguy&n Quang Vinh Chuc vu: Uy vién HPQT - Phé Giam doc
Ba :Nguyén Thi Quynh Trang  Chuc vu: Truwéng Ban Kiém soat

Ong : Nguyén B4 Hanh Chuc vu: Ké toan truéng

Chung t6i dam bao rang cac théng tin va s6 lidu trong Ban cdo bach nay 1a phi hop
véi thue té ma chung t61 duogc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. T6 chirc twr van

Ong Hoang Anh Tuin Chuc vu: Chii tich HDQT - Tong Giam doc
Ban cao bach ndy 1a mot phan cua hd so dang ky niém yét do Cong ty C6 phan Ching
khoan Ha Noi tham gia lap trén co s& hop dong tu van véi Cong ty Co phan Xay dung
s6 21. Chiing t6i dam bao rang viéc phan tich, danh gia va lua chon ngbn tir trén Ban
c4o bach nay da dugc thyc hién mot cach hop 1y va can trong dua trén co so cac thong
tin va s liéu do Céng ty C6 phan Xay dung s6 21 cung cip.

111. CAC KHAI NIEM

Cong ty Cong ty Cb phan X4y dung sb 21
Vinaconex 21 Tén viét tat ciia Cong ty C6 phan Xay dung s6 21
HSSC Cong ty C6 phan Chimg khoan Ha Noi
UBCKNN Uy ban Chimg khoan Nha nudc
cP C6 phan
Gb Giam dbc
DHDCD Pai hoi dong c6 dong
HDPQT Hoi dong quan tri
BKS Ban Kiém soat
BGD Ban Giam déc
KTT Ké toan truong
DKKD Dang ky kinh doanh
CMND Chung minh nhan dan
Don vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI 2= Hanol Trang 9/81
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DTT Doanh thu thuan
HTKT Ha tang k¥ thuat
BDBS Bat dong san
VLXD Vat liéu xay dung
CBCNV Céan bg cong nhan vién

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tom tit qua trinh hinh thanh va phat trién

Cong ty c6 phan Xay dung s6 21 1a don vi thanh vién cia Téng Cong ty c6 phan
Xuat nhap khau va Xay dung Viét Nam — Vinaconex.

Tién than 1a doi cong trinh Kién tric 11 thudc ty kién trac Ha Tay chuyén thanh
Cong ty xay dung khu Nam theo Quyét dinh sé 836/QD-UB ngiy 07 thang 05 nim
1969 cua Uy ban hanh chinh tinh Ha Tay.

Tir nam 1969 Cong ty dd tro thanh mot don vi hach toan kinh té doc lap véi
nhiém vu thi cong cac cong trinh thudc dia ban thi xa Ha BPong va tinh Ha Tay, tinh Ha
Son Binh cii. Trong thoi ky khé khan cua dat nuée don vi d3 ¢b ging lo cong an viéc
lam cho hang ngan lao dong va khong ngirng phat trién, gép phan vao cong cudc xay
dung va bao vé to qudc.

Niam 1992 Céng ty chuyén doi thanh Cong ty Xay dung khu Nam theo quyét
dinh s 473/QDP-UB ngay 1/12/1992 ciia Uy ban nhan dan tinh Ha Tay xac dinh lai
nang lyc phap 1y cua doanh nghiép trong thoi ky méi.

Ngay 01 thang 10 nam 2002, UBND tinh Ha Tay ¢ Quyét dinh sb 1362/QD/UB
v/v chuyén Cong ty Xay dung khu Nam tinh Ha Tay sang 1am doanh nghiép thanh
vién ctiia Tong Cong ty Xuat nhap khau va Xay dung Viét Nam.

Ngay 11 thang 10 nim 2002 Bo truong Bo xay dung c6 Quyét dinh sb 1278/QD-
BXD v/v tiép nhin Cong ty xay dung khu Nam Ha Tay lam thanh vién cia Tong Cong
ty Xuat nhap khau va Xay dung Viét Nam va doi tén thanh Cong ty Xay dung s 21 —
Vinaconex 21.

Theo chu truong ciia Chinh phii vé d6i méi va phét trién doanh nghiép, ngay 14
thang 12 nim 2004 B truong BO xay dung cd Quyét dinh sé 1995/QD-BXD v/v
chuyén ddi Cong ty Xay dung s6 21 thanh Céng ty C6 phan Xay dung sé 21 v6i muc
vbn ban dau 1a 5.812.500.000 dong.
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CONG TY CS PHAN XAY DUNG SO 21 - VINACONEX 21

A.  Qua trinh ting von tai Cong ty
Tang von tiv 6 ty dong Ién 17 ty dong

Can ctr vao Nghi quyét Pai hoi dong cd dong thuong nién Cong ty C6 phan Xay
dung s6 21 — Vinaconex 21 ngay 20/03/2007 va Quyét dinh ctia Hoi dong quan trj sd
135/QD-HPQT —CTY21 ngay 25/03/2007, Cong ty d& thuc hién chao ban ¢ phiéu ra
cong chung. Cu thé:

Poi tuwong chdao bdn va phirong thire chdo ban:
— Chao ban cho Téng Céng ty Vinaconex nhim dam bao ty 16 ndm giit 1a 51%, twong
g v6i 705.000 cb phan.
— Chao ban cho cac c6 dong hién hiru khac 395.000 c6 phan
Gia chao ban: 13.000 dong/co phan
Thoi gian chao ban: ter 01/04/2007 dén 31/01/2008
Két qua chdo ban:

— Téng sd c¢o phiu dd phan phéi: 1.100.000 cb phiéu, chiém 100% tong sd c¢b phiéu
chao ban.

— Téng sb vén thu duoc tir dot phat hanh: 14.300.000.000 ddng, trong d6 theo ménh
gid 11.000.000.000 ddng va thang du vén 3.300.000.000 ddng.

BA40 CA0 gidgi trinh ting von Ien Uy ban Chirng khodn

Do so suét chua nim day du quy dinh trong Luat Chtng khoan méi vé viéc phat
hanh ting vén nén Céng ty d4 t6 chuc dot phat hanh thém cb phiéu ting von tir 6 ty
ddng 18n 17 ty dong (nhu d4 néu & trén) nhung chua thyc hién bao cao Uy ban Ching
khoan Nha nuéc theo trinh ty yéu cu ctia Phép luit. Vi viy Vinaconex 21 d4 thuc
hién bao céo giai trinh qué trinh ting vén 18n Uy ban Chimg khoan Nha nuéc theo
cong van sd 464/CTY21-TCKT vé bao cdo giai trinh ting vén ngdy 10/11/2008. Uy
ban Chimg khodn Nha nudc dd xem xét hd so va co cong vin giri Cong ty sd
202/UBCK-QLPH ngay 17/02/2009 vé viéc xir 1y trudng hop phat hanh chimg khoan
khong dang ky. Cong ty d4 thuc hién nghiém chinh va day du cac nghia vu va yéu cau
cia Uy ban Chimg khoan Nha nudc theo cong vin ndi trén. Pong thoi, tai Pai hoi
ddng cb dong thudng nién nim 2009 ngay 16/04/2009, PHPCP da thong qua bao cao
cd dong vé nhiing thiéu sot trong viéc thuc hién chao ban ching khoan ra cong chiing
tang von didu 1& tir 6 ty dong 1én 17 ty dong va nhat tri giir nguyén két qua phat hanh
tang von ndy voi ty 18 biéu quyét 100% phiéu tan thanh.

Tru s6 chinh: Tang 3 - Toa nha Trung tam thuong mai Opera - 60 Ly Thai T& - Ha Noi ecurities
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B.  Giéi thiéu chung vé Céng ty

Tén day du : COng ty CH phan Xay dung s6 21
Tén tiéng Anh :'VIETNAM CONSTRUCTION JOINT STOCK
COMPANY NO 21
Tén viét tat : VINACONEX 21
Logo ) m
(VINACONEX )

VINACONEX 21

Tru so chinh : Ph6 Ba La — Phuong Phu La — Ha Dong — Ha Noi
Dbién thoai . (+84.4) 33516391

Fax : (+84.4) 33516391

Website . Www.vinaconex21.vn

Vén diéu 1¢ ding ky: 40.000.000.000 dong (Bén muoi ty dong)

Vén thuc gop : 17.000.000.000 ddng (Muwoi bay ty dong)

- & - F + + ¢

Gidy chung nhan dang ky kinh doanh sé: 0303000252 do S& Ké hoach va Pau
tu thanh phé Ha Noi cdp 1an dau ngay 10 thang 3 nim 2005, ding ky thay do6i
lan thtr 3 ngdy 08 thang 05 nim 2009.

+ Pham vi linh vuc hoat dong ctia Cong ty

— Thi cong xay lip cac cong trinh dan dung, cong nghiép, giao thong, thuy loi,
san bay, bén cang, dudng ham, cip thoat nudc, buu dién, van hoa, thuy dién,
nhiét dién, phong dién, dudng day va tram bién thé dién dén 500KV, cic cong
trinh k§ thuat ha ting, khu déan cu, khu d6 thi, khu c6ng nghiép, khu ché xuét,
khu cdng nghé cao;

- Tu vén diu tu va xay dyng cac dy an: Lap du an dau tu, tu van ddu thau, tu vin
giam sat va quan 1y du 4n, tu van thiét bi cong nghé méi va thiét bi tu dong
hoé; Khao sat dia hinh, dia chét thuy vin, do dac cong trinh, thi nghiém;

— Pau tu kinh doanh phat trién nha, ha ting ki thuat khu d6 thi, khu dan cu, khu
kinh t& mai, khu ché xuat, khu cong nghiép; Kinh doanh dich vu nha nghi va
khéch san; Du lich, lit hanh; Van chuyén khéach du lich;

Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ™= Hanol Trang 12/81
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VINACONEX 21

— Kinh doanh xuit nhap khau vat tu, may moc, thiét bi, phy tung, tu liéu san
Xuat, tu liéu tiéu dung, day chuyén céng nghé ty dong hoa, vat liéu xdy dung,
lam dai 1y tiéu thu cho cac hdng trong va ngoai nudc;

— Khai thac, san xuét, ché bién, kinh doanh cac loai cdu kién va vat liéu ding
trong xay dung va trang tri ndi that, ngoai that;

— Tu vén thiét ké quy hoach xay dung, thiét ké kién triic cong trinh;
— Thi cbng va tu bd cac cong trinh di tich lich st.

4+  Hinh anh Cong ty

TONG CONG TY XUAT NHAP KHAU XAY DUNG VIET NAM
VINACONEX

cHU BAu T
BON V] THIET KE -

CONG Tv 68 PHAN TU VAN BAU TU VA UNG DUNG CONG NGHE MOI
VINACONEX R&D JSC
cAc cAn c0f - GAN G/ QUYET BINH 50 3176/08-UB NGAY 05/09/2005 CUA UBND
TH| %A HA BONG VE VIEC PHE DUYET DY AN KHU NHA §, VAN PHONG
CHO THUE CUA CONG TY O pHN XAY DUNG S0 21 - VINACONEX

CAC CHI TIEU KY THUAT

DIEN TICH KHU DAT ©1001 m2
7ONG SO CAN HO CHUNG CU : 140 can
TOMG SO CAN HO LIEN KE -

Khu nha ¢ va van phong cho thué tai Ba La do Céng ty 1am
chit diu tw va thi cong

Pon vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI hissc ”2%%{, Trang 13/81
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DU AN KHU NHA O PHU THINH - THi XA SON TAY

li \ N QUYET DINH PHE DUYET QUY HOACH SO 876/QD-UBND NGAY 28/07/2006 CUA UY BAN NHAN DAN TH] XA SON TAY
I L5 \ CHU PAU TU DON V| PHOI HOP THYC HIEN
m CONG T¥ €O PHAN XAY DUNG SO 21 - VINACONEX BAN QUAN LY DY AN PAU TU XAY DUNG TH XA SON TAY
\‘-7’, TRY SG CONG TY: DUGNG QUANG TRUNG - TH| XA HA DONG - TiNH HA TAY ”
— DON V| TU VAN

DIEN THOAI: 034-526432 FAX: 034-516391 n s Rt
BAN QUAN LY DYAN:  LO 5- KHU AO SEN - BUGNG LA THANH - TH| XA SON TAY CONG TY CO PHAN QUAN LY DU AN SENA
DIEN THOAI: 034-617489 FAX: 034617489

BAN DO QUY HOACH S DUNG DAT OH TONG MAT BANG GIAI DOAN 1

ey
KHU DONG CHUR

KHU DONG CHUA

Du an khu nha ¢ Pha Thinh — Thj x4 Son Tay do Cong ty lam

chi dau tur va thi cong

Nha diéu hanh than Udng bi — Cong trinh do Céng ty thi cong

Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ' Hanol Trang 14/81
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-

Cho Ha Pong — Mét trong nhirng cong trinh trong diém do Céng ty thi cong

-

BEN-XE TRUNG TSMLTINH HATAY

n xe trung tim tinh Ha Tay — Cong trinh trong diém do Céng ty thi cong

W -
D>~ - K=
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VINACONEX 21

Xuwéng bé tong thwong pham cong suit 60 m3/h do
Cong ty dau tw van hanh khai thac

2. Co céu td chirc cong ty

So d6 to chirc Cong ty

TONG CONG TY

CONG TY CO PHAN XAY DUNG SO 21

Chi

, Xuwong Cac Cac ban
nhanh SX bé doi dieu
Cam tong xay hanh va
Thu’q’ng, i v
1 thuwong dung quan ly
Son Tay pham dy 4n
Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HANOI ™= Hanol Trang 16/81
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CONG TY CS PHAN XAY DUNG SO 21 - VINACONEX 21

M6 hinh t6 chirc caa Cong ty C6 phan Xay dung sé 21 duoc trién khai theo hinh cay.
Hién tai Cong ty c6 03 ban diéu hanh, 01 chi nhanh, 13 doi thi cong va 01 xudng san
Xuat bé tong thuong pham.

Sau khi ké hoach san xuat kinh doanh duoc thong qua, Pai hoi dong co dong thuong
nién sé& giao cho ban diéu hanh Coéng ty trién khai thyc hién. Trén co s ké hoach san
xuit kinh doanh, cac phong nghiép vu, cac ddi, cac ban diéu hanh xay dung ké hoach
san xuét kinh doanh cu thé va trién khai thuc hién.

Trong qué trinh thyuc hién, cic d6i s& phan anh thong tin vé cac phong nghiép vu, cac
ban diéu hanh. Cac ban diéu hanh, cac phong nghiép vu tong hop va bdo cdo Ban

Giam ddc. Ban Giam ddc s& bao cdo 18n Hoi dong quan tri va Ban Kiém sot.

Nhu vay mbi quan hé trong sudt qua trinh hoat dong san xuit kinh doanh cta Cong ty
dugc xuyén sudt. Cac thong tin duoc phan anh da chiéu, giup cho viéc nim bat va cap
nhat thong tin cta cac phong nghiép vu, Ban Giam déc va HDQT dugc thuong xuyén,

tir 46 dua ra dugc nhitng quyét dinh chinh xac va kip thoi nhat.

Cic ban diéu hanh va quan 1y du an:
Thay mat Cong ty quan 1y, diéu hanh tryc tiép cac cong trudng hodc cac du an cu thé.
Ban diéu hanh chiju trach nhiém trude Cong ty, ¢ dong, Tong Cong ty Vé tién do, chit

lwong, hiéu qua ciing nhu viéc bao toan von cho Cong ty.

Cac doi xay dung:
Cac t6, doi xay dung do Cong ty 1ap ra dé truc tiép diéu hanh thi cong dbi voi cac cong
trinh, cac du an. Chiu trach nhiém chinh ddi véi Cong ty, HPQT, chu dau tu ... vé tién

d6 chét luong va hiéu qua cong trinh duogc giao.

Xuwédng bé tong thwong phim:

Véi chirc nang twong duong mot doi san xuat, xudng san xuit bé tong thuong pham
chuyén cung cip cac san pham bé tong thwong phim cho cac ddi truc thudc Cong ty
hodc cho cac don vi bén ngoai Cong ty.

Chi nhanh Cong ty tai xd Cam Thweng huyén Ba Vi — Ha Néi:

— Chike nang: To chuc thuc hién cac quyét dinh cua Gidam ddc cong ty, to chuc didu
hanh hoat dong san xuat khai thac cat vd mua ban vat tu theo quy ché to chirc hoat
dong cua Cong ty; tham muu cho Ban Giam ddc Cong ty vé cong tac t6 chirc quan 1y,
ké hoach san xuét kinh doanh ciing nhu cong tac quan 1y tai chinh phi hop dé dua ra
cac quyét dinh chién lugc phat trién l1au dai; quan 1y, st dung dat dai, vat tu thiét bi,

Don vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI 2= Hanol " Trang 17/81
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VINACONEX 21
bao todn va phét trién vén ctia Chi nhanh, thuc hanh tiét kiém chéng moi biéu hién
lang phi tham 6; chi nhanh duoc quyén ky cac hop dong lao dong c6 thoi han dén 3
thang.

— Nhiém vu: Quyét dinh lién quan dén tinh hinh hoat dong san xuét kinh doanh hang
ngay cua Chi nhanh; td chuc thuc hién chi dao san xuét kinh doanh cua céc bd phan
truc thudc; bao toan va phat trién von; xay dung va trinh Ban Giam déc Céng ty céac
quy ché vé quan ly tai chinh, quy ché vé lao dong tién luong; quyét dinh bd nhiém,
mién nhiém, khen thuong, ky luat ddi voi cac phu trach bo phén, can bd cong nhan
vién dudi quyén; xdy dung ké hoach san xuit kinh doanh hang nim trinh Giam déc
Cong ty duyét, bao cao két qua hoat dong san xuat kinh doanh theo quy dinh ctua Cong
ty; t6 chirc cac phong trao thi dua trong lao dong san xuit ctia chi nhanh, chim lo bdi
dudng vé chinh tri, tu tudng, cai thién diéu kién vé doi sdng, vat chét, tinh than cho

can b cong nhan vién.

3. Co ciu by may quan Iy ciia Cong ty

So d6 co cAu by may quan Iy ciia Cong ty

Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ! nge‘o' s Trang 18/81
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So dd co cdu bo may quan 1y ciia Cong ty duogc trién khai theo hinh cay véi Dai hoi
ddng c6 dong 1a co quan c6 thim quyén cao nhat cua Cong ty. Dai hoi dong cd dong
thdng qua mot sd cac chi tidu cu thé duoc dit ra va giao cho Hoi dong quan tri, Ban

Giam d6c va Ban Kiém soat cia Cong ty trién khai.

Hoat dong san xuét kinh doanh cua Cong ty chiu sy quan ly hodc chi dao thuc
hién ctua Hoi dong quan tri. HPQT 1a co quan c6 ddy di quyén han dé thyc hién tat ca

cac quyén nhan danh Cong ty trir nhitng tham quyén thudc vé Pai hoi dong c6 dong.

3.1. Pai héi dong cé dong

Dai hoi dong c6 dong 14 co quan c6 thim quyén cao nhat ciia Cong ty. Pai hoi cd dong
thudong nién duoc to chire mdi nim mot 1an, c6 quyén thao luan va théng qua bao cao
tai chinh kiém toan hang nam, bao céo cua Ban kiém soat, bao cao ciia Hoi dong quan
tri, mic ¢ tirc thanh toan hang nim cho mdi loai c6 phan va ké hoach phat trién ngin
han va dai han ctia Cong ty. Ngoai ra Pai hoi dong c6 dong co cac quyén va nhiém vu
khac theo quy dinh cua Luat Doanh nghiép, Piéu 1é va cac quy ché khac cia Cong ty.

3.2. Héi dong quan tri

Danh s&ch thanh vién Héi ddng quan tri

STT HOQ TEN CHUC VU
1 T6 Ngoc Thanh Chu tich HBQT
2 Nguyén Tuin Cudng Uy vién HPQT
3 Nguyén Xuan Viét Uy vién HPQT — Giam déc
4 Ngb Vin Diing Uy vién HPQT — Ph6 Giam ddc
5 Nguyén Quang Vinh Uy vién HPQT — Ph6 Giam ddc

Hoi dong quan tri 12 co quan c6 ddy du quyén han dé thuc hién tit ca cac quyén nhan
danh C6ng ty trir nhitng thim quyén thudc vé Pai hoi dong cd doéng. Hoat dong kinh
doanh va cac cong viéc ciia Cong ty phai chiu sy quan ly hoac chi dao thuc hién cia
Ho1 déng quan tri. Ho1 déng quan tri c6 trach nhi¢ém giam sat Giam ddc hoidc Téng
giam ddc diéu hanh va céc can bo quan 1y khac.Quyén va nghia vu cua Hoi dong quan
tri do ludt phap, Piéu 18, cic quy ché ndi bo cua Cong ty va quyét dinh cua Dai hoi

ddng cd dong quy dinh. Cu thé, Hoi dong quan tri c¢6 nhitng quyén han va nhiém vu

Sau.
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Quyét dinh ké hoach phat trién san xuat kinh doanh va ngén sach hang nam;

Xéc dinh cac muc tiéu hoat dong trén co s& cac muc tiéu chién luoc duge Pai hoi dong

¢ dong thong qua;

B6 nhiém va bai nhiém cac can bd quan 1y cong ty theo dé& nghi ciia Giam déc hoic

Tong giam dbc diéu hanh va quyét dinh muc luong cua ho;

Quyét dinh co ciu to chiic cia Cong ty;

Giai quyét cac khiéu nai cua Cong ty ddi véi can bd quan 1y cling nhur quyét dinh lwa

chon dai dién ctia Cong ty dé giai quyét cac van dé lién quan téi cac thi tuc phap 1y

chéng lai can b quan 1y do;

Pé xuat cac loai ¢ phiéu co thé phat hanh va téng s6 c6 phiéu phat hanh theo ting

loai;

Dé xuit viéc phat hanh trai phiéu, trai phiéu chuyén dbi thanh cb phiéu va cac chung

quyén cho phép ngudi s& hiru mua cb phiéu theo murc gia dinh trudc;
Quyét dinh gi4 chao ban trai phiéu, c6 phiéu va cac ching khoan chuyén doi;

B6 nhiém, mién nhiém, cach chirc Giam dbc hoic Tong giam ddc diéu hanh hay cén
bo quan Iy hodc ngudi dai dién ctia Cong ty khi Hoi dong quan tri cho rang d6 1a vi loi
ich tdi cao ciia Cong ty. Viéc bai nhiém noi trén khong duoc trai voi cac quyén theo

hop dong ctia nhirng nguoi bi bdi nhiém (néu co);

D¢ xuat mirc c6 tirc hang nam va xac dinh mtrc ¢0 tirc tam thoi; t6 chic viée chi tra co
thc;

D¢ xuat viéc tai co cau lai hodc giai thé Cong ty.

3.3. Ban Kiém soat

Danh sach thanh vién Ban Kiém soat

STT HOQ TEN CHUC VU
1 Nguyén Thi Quynh Trang Truéng Ban Kiém soat
2 Téng Vin Thuan Uy vién Ban Kiém soat
3 Lé Thi Hiéu Uy vién Ban Kiém soat

Ban Kiém soat do Dai hoi déng cd dong bau ra, c6 nhiém vyu: Dé xuit lya chon cong ty

kiém toan doc 1ap; kiém tra cic bao cdo tai chinh hang nim, sau thang va hang quy
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truée khi dé trinh Hoi déng quan tri; thao luan vé nhimg van dé& kho khin va ton tai
phat hién tir cac két qua kiém toan giita ky hodc cudi ky ciing nhur moi van dé ma kiém
toan vién doc 14p mudbn ban bac; xem xét thu quan 1y cua kiém toan vién doc lap va y
kién phan hdi ctia ban quan Iy cong ty; xem xét nhitng két qua diéu tra noi bo va y kién
phan hdi cua ban quan 1y; va cac nhiém vu khéac theo quy dinh cta luat phap, diéu 18
va céac quy ché ciia Cong ty.

3.4. Ban Gidm dbc

Danh sach thanh vién Ban Giam doc

STT HOQ TEN CHUC VU
1 Nguyén Xuan Viét Giam dbc
2 Ngb Vin Diing Ph6 Giam doc
3 Nguyén Quang Vinh Ph6 Giam déc

Ban Giam déc c6 nhiém vu diéu hanh cong viéc kinh doanh hing ngdy caa Cong ty,
thuc hién cac nghi quyét cua Ho1 déng quan tri va Pai hoi déng cd dong, ké hoach
kinh doanh va ké hoach dau tu ctia Cong ty d4 duoc Hoi dong quan tri va Pai hoi dong
co dong thong qua, dong thoi thuc hién tit ca cac hoat dong khac theo quy dinh cia
Diéu 1¢ va cac quy ché cua Cong ty. Ban Giam ddc chiu su giam sat cuia Hoi dong
quan tri va chiu trach nhiém truéc Hoi ddng quan tri va trude phap ludt vé viée thuc
hién cac quyén va nhiém vu dugc giao.

3.5. Chirc niang nhiém vu ciia cac phong ban trong Cong ty

3.5.1. Phong Té chite hanh chinh

Phong T6 chitc hanh chinh ¢6 nhiém vu tham muu giup Giam déc vé cong tac t6 chic,
quan ly, dao tao va sip xép nhdn sy va td chirc san xuat & cac don vi truc thudc; dé
nghi thanh 1ap hodc giai thé cac don vi tryc thudc phll hop v6i diéu kién san xuat kinh
doanh ciia Céng ty; t6 chirc va quan 1y cac cong viéc vé hanh chinh tai Cong ty; giai
quyét cac ché do chinh sach ddi v6i ngudi lao dong; thanh 1ap va to chirc mang luéi an
toan vé sinh lao dong tai Cong ty va cac cong trinh; to chuc tiép khach va huéng dan
khach dén 1am viéc van minh lich su; chuan bi dia diém, co sé vét chat phuc vu céac
Hoi nghi cia Cong ty t6 chic.
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3.5.2. Phong Tai chinh ké toan

Phong Tai chinh ké toan c6 nhiém vu tham muu cho Giam dbc trong cong tac quan 1y
tai chinh ké toan; giam sat moi hoat dong san xuat kinh doanh caa Cong ty; to chirc
cong tac hach toan ké toan thong k&; t6 chirc cong tac ké toan thong ké toan cong ty; to
chtrc 1ap bao cdo ké toan, bao céo tai chinh; luu trir chimg tir ké toan va bao mat vé sd

liéu.

3.5.3. Phong Dw 4n dau tu

Phong Dy an dau tu c6 nhiém vy tham muu, gitp viéc cho Giam ddc trong cong tac
ddi noi, ddi ngoai tim kiém thi truong trong tinh va ngoai tinh; kinh doanh va mua sdm
thiét bi thi cong cho cong ty; thuc hién cac thi tuc dau tu, 1ap du 4n dau tu va quan ly
du 4n dau tu; nghién ciu dé xuat cac du an dau tu thudc nganh nghé kinh doanh cta
Cong ty Ién ban l1anh dao Céng ty; phdi hop cling cac phong ban va cac doi xay dung
Cua cong ty trong cac cong viéc co lién quan.

3.5.4. Phong Ké hoach ky thuit

Phong Ké hoach k¥ thuét c6 cac nhiém vu sau:

Nam bat va xir 1y cac thong tin vé tinh hinh san xuét kinh doanh ctia Cong ty, tham
muu cho ban 14nh dao vé cong tac ké hoach san xuat kinh doanh thi cong cic cong
trinh;

Lap ké hoach san xuat kinh doanh ctia Cong ty, theo dbi ké hoach san luong va doanh
thu cta cong ty;

Thuc hién cong tac quan 1y hop dong xdy lip, theo ddi va hd tro viéc thuc hién céac
hop dong xay lip cua Cong ty;

Chu tri cdng tac giao khoan va quyét toan nodi bd cho cac doi san xuit ciia Cong ty; lap
hd so du thau, tham gia ddu thau cac cong trinh trén co s& tim hiéu va nghién ctu thi
truong;

Thuc hién cong tac quan 1y ki thuat thi cong, 1ap hd so thiét ké t6 chirc thi cong cac
cong trinh nhim dap Gng cac yéu cau vé chat lugng, an todn va hiéu qua;

Tinh toan va xac dinh khéi lwong V& thi cong xay lap cac cong trinh, tinh toan khéi
lugng vat tu va kiém soat tién do;

Huéng dan va kiém tra hd so hoan céng ho so thanh quyét toan, thu tuc phap 1y khi t6

chure thi cong cac cong trinh;
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Chu tri cdng tac ké hoach k¥ thuat, cong nghé méi;

Két hop mua sdm, xuét nhap, kiém ké thanh ly vat tu;

Két hop v6i cac doi theo ddi, kiém soat va quan 1y c6 hiéu qua may moc thiét bj thi
cong cua cong ty;

3.5.5. Phong Vit tw
Hién tai phong Vat tu ciia Cong ty dang duoc sap nhap vao chi nhanh. Giam dbc chi
nhanh kiém Truong phong Vit tu.

Phong Vit tu c6 nhiém vu cha dong tim kiém va khai thac thi trudng dé Cong ty truc
tiép ky hop ddng hodc ty quyén cho Chi nhanh ky hop dong; thuc hién va quan 1y cac
hop déng mua ban vat tu thiét bi; khai thac cat phuc vu cac cong trinh caa Cong ty va
cac khach hang trén dia ban; khai thac va tim kiém thi truong mua ban vat liéu; tap két

vat liu.

4. Danh sach c6 dong nim gilr tir trén 5% vén cb phan cia Cong ty; Danh
sach co dong sang 1ap va ti 1€ co phan nim giir; Co cau co dong

4+ Danh sach cé déong nim giiw tiv trén 5% Vén cé phén ciia Céng ty tai ngdy
15/10/2009

o o Sé co phan | Tyle
STT Tén co dong Dia chi DKKD/CMND P P
Nam gise | nam giir

1 | Tong Cong ty co|Sbd 34 Lang Ha, Péng | 0103014768 | 1.020.000 | 60,00%
phan Xuat nhap khau | Pa, Ha Noi
Xay dung Viét Nam
VINACONEX JSC

Pai dién phan von cho TCT

T6 Ngoc Thanh S 1604 Nha 17T9 Khu 011507039 930.000 | 54,70%
DTTH-NC, phuong
Nhan  Chinh, qudn
Thanh Xuan, Ha Ngi

Nguyén Tudn Cwong | 17 Mai Hdc Pé, phuong 011791357 60.000 | 3,53%
BUi Thi Xudn, qudn Hai
Ba Trung, Ha Noi

Nguyén Thi Quynh | S6 602 Nha 17 T8 Khu 090732396 30.000 | 1,77%
Trang DTTH-NC, qudn Thanh
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o ) Sé co phan | Tyle
STT Tén co dong Dia chi DKKD/CMND P P
Nam giie | nam gi
Xuén, Ha Ngi
Nguon: Céng ty C6 phan Xdy dung sé 21
4 Danh sach cé dong sdng ldp tai ngdy 08/05/2009
o o Sé cophian | Tylé
STT Tén co dong Dia chi DKKD/CMND P P
Nam giie | Nam giiy
1 |Toéng Coéng ty c6|S6 34 Lang Ha, Péng| 0103014768 1.020.000 | 60,00%
phan Xuit nhap khiu | Pa, Ha Noi
Xay dung Viét Nam
VINACONEX JSC
Pai dién phan von cho TCT
T6 Ngoc Thanh S6 1604 Nha 17T9 Khu 011507039 930.000 | 54,70%
DTTH-NC, phwong Nhan
Chinh, qudn  Thanh
Xuén, Ha Ngi
Nguyén Tudn Cwong | 17 Mai Hdc Bé, phuong 011791357 60.000 | 3,53%
BUi Thi Xudn, qudn Hai
Ba Trung, Ha Noi
Nguyén Thi Quynh | Sé 602 Nha 17 T8 Khu 090732396 30.000 | 1,77%
Trang DTTH-NC, qudgn Thanh
Xuén, Ha Ngi
2 | Nguyén Xuan Viét [S6 118 phé Lé Loi | 111257053 39.000 | 2,29%
phuong Lé Lgi, Son Tay
TP. Ha Noi
3 | Ng6 Van Diing S6 4 ngd 3 phd Luong | 112148248 35.400 2,08%
Vian Can, phuong
Nguyén Trdi, Ha Dong
TP. Ha Noi
Tong cong 1.094.400 | 64,38%

Nguon: Gidy chitng nhin PKKD Céng ty Cé phdn Xay dung 6 21 dang ky thay doi

lan thir 3 ngay 08/05/2009
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+ Co ciu co dong tai ngdy 15/10/2009

VINACONEX

Nt

VINACONEX 21

Danh muc Sé lwong sé hivu Gia tri (VND) Ty 1é (%)
A. TONG SO VON CHU SO HU'U 1.700.000 17.000.000.000 100,00
I. CO PONG TRONG NUGC 1.700.000 17.000.000.000 100,00
1. Tong cong ty Vinaconex 1.020.000 10.200.000.000 60,00
2. C6 dong HDQT, BKS, BGD, KTT 118.300 1.183.000.000 6,96
— Héi dong quadn tri va Ban Gidm déc 101.400 1.014.000.000 5,96
— Ban Kiém sodt 13.220 132.200.000 0,78
— Ké todn truong 3.680 36.800.000 0,22
3. C dong trong Cong ty 383.026 3.830.260.000 22,53
— Can bg céng nhdn vién 383.026 3.830.260.000 22,53
4. Cb dong ngoai Cong ty 178.674 1.786.740.000 10,51
— Canhan 178.674 1.786.740.000 10,51
—T6 chikc 0 0 0
I1. CO PONG NUOC NGOAI 0 0 0
B. CO PHIEU QUY 0 0 0

Nguon: S6 cé déng Cong ty Co phan Xay dung so 21 — Vinaconex 21 ldp ngay
15/10/2009

Co’ cau c6 doéng Vinaconex 21 ngay 15/10/2009

Cb ddng ngoai Cong
ty; 10,51%

Cb déng trong Cong
ty; 22,53%

Téng cong ty

. ] )
cé dong HPQT, Vinaconex; 60,00%

BKS, BGD, KTT;
6,96%
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5. Danh sach nhirng cong ty me va cong ty con cia to chirc dang ky niém
yét, nhirng cong ty ma to chirc ding ky niém yet dang nim glu’ quyen k1em
soat hoic co phan chi ph01, nhirng cong ty nam quyén Kkiém soat hoac cd
phan chi ph01 doi véi to chirc ding ky niém yét;

5.1. Cong ty me

Tong Cong ty cbd phan Xuét nhap khiu Xay dung Viét Nam VINACONEX JSC
nam giit ¢ phan chi phdi ciia Cong ty C6 phan Xay dung sb 21 13 60% tuong duong
1.020.000 c6 phan.

Tén Cong ty : Tong Coéng ty c6 phan Xuit nhap khau Xay dung Viét Nam
VINACONEX JSC

Tén giao dich quécté :  VIET NAM CONSTRUCTION AND IMPORT — EXPORT
JOINT STOCK CORPORATION

Tén viét tat . VINACONEX.,JSC

Tru so : 34 Lang Ha, Ha Néi

bang ky kinh doanh : 0103014768 cap ngay 01/12/2006

bién thoai . (+84.4) 22249292

Fax . (+84.4) 22249208

Website : Www.vinaconex.com.vn

5.2. Cong ty con

Hién tai Cong ty khong c6 cong ty con.

6. Hoat dong kinh doanh
6.1. San phim chinh ciia Cong ty

6.1.1. Hoat déng xay lip, xy dung din dung

Hoat dong thi cong xdy dung trong nhiing nim qua ludn 1a thé manh ctua Cong ty.
Doanh thu tir hoat dong xay dung ludn chiém ty trong 16n trong tong doanh thu, nim
2006 dat hon 138 ty ddong, ndm 2007 dat hon 152 ty dong trén tong doanh thu 164 ty
ddng. Nam 2008, véi nhimg kho khin chung cua todn nganh, hoat dong thi cong xiy
lip va xay dung dan dung dd mang lai hon 145 ty dong, chiém 96% tong gia tri hoan
thanh.

Hoat dong xdy lap chinh ctia Cong ty trong nhimg nim qua chi yéu tap trung thi cong
cac cong trinh dan dung va ha ting k¥ thuat, tiéu biéu nhu cho Ha Péng, cho Nghé -
Son T4y, nha diéu hanh san xuit Cong ty than Udng Bi, bén xe Trung tam tinh Ha Tay
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(nay 12 bén xe Yén Nghia), toa nha 17T8 khu d6 thi Trung Hoa Nhan Chinh, dudng
cao toc Lang — Hoa Lac, cum cong nghiép Yén Nghia, cong trinh ha ting k§ thuat Mo
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CONG TY €O PHAN XAY DUNG SO 21 - VINACQ

Lao, nha may xur Iy nudce thai khu cong nghé cao ...

Dé phuc vu hoat dong thi céng x4y lap, trong nhitng nim qua Cong ty dd dau tu mot
s6 may moc thiét bj nhu may xtc ddo, tram tron bé tong thuong pham, tram tron bé
téng atspal, may xuc, may lu rung, lu tinh, cdu cin truc ...

Hoat dong thi cong xay lip ciia Cong ty C6 phan Xay dung s6 21 trong nhitng nim
qua d4 khing dinh duoc thuwong hiéu, chd dimg ctia Cong ty trong thi trudng
Xay dung cta Viét Nam va dang timg budc trién khai va mé rong thi trudng vao

mién Trung, mién Nam ...

Mot s6 cong trinh Cong ty d4 va dang thi cong va ning luc vé may moc ciia Cong ty:

Nha cao ting 17T8 Khu dé thi Trung Hoa — Nhan Chinh
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Trwong dan 1ap Ly Thai T6 - Khu d6 thi Trung Hoa Nhan Chinh

3 e B T S

Thi cong duong cao tbc Lang — Hoa Lac
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Tram tron bé tong Atspal
Tram trén bé tong thwong phim
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May dao thi cong
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6.1.2. Kinh doanh bit ddng san

L& hoat dong moi dugce trién khai tai Cong ty tir nam 2005, nhung gép phan da dang
hoa nganh nghé tai Cong ty va hira hen mang lai lgi nhudn cao so v6i cac hoat dong
khac. Hién tai Cong ty dang thuc hién hai du an chinh: Dy an Pau tu xay dung Khu
nha ¢ Pha Thinh giai doan I va Dy 4&n Khu nha & chung cu, van phong lam viéc va cho
thué ctiia Cong ty C6 phan X4y dung sb 21.

» Dy dn Pau tw xdy dwng Khu nha ¢ Phii Thinh giai doan I
* Co so phap ly cua dy dan

— Quyét dinh s6 56/QD-UB ngay 18/01/2006 cia UBND thi x4 Son Tdy v/v phé
duyét quy hoach chi tiét ty 1 1/500 khu nha & Pha Thinh.

— Quyét dinh s6 876/QD-UB ND ngay 28/07/2006 ctia UBND thj x& Son Tay v/v
phé duyét diéu chinh quy hoach chi tiét 1/500 khu nha & pha Thinh thi x3 Son
Tay;

— Quyét dinh 145/QD-UBND ngay 22/01/2007 cua UBND tinh Ha Tay v/v cho
phép dau tu giai doan I Dy an khu nha ¢ Pha Thinh thi x8 Son Tay;

— Quyét dinh s6 10QD/CTY21-HPQT thang 02/2009 v/v diéu chinh tong mirc dau
tu Du an khu nha ¢ Pha Thinh giai doan 1.

*  Muc dich cua du an

— Cu thé héa mot phan quy hoach chung cua thi x3 Son Tay dén nim 2010 dinh
hudng dén ndm 2020. Xay dung mot khu d6 thi méi1 van minh hién dai dap ung
dugc yéu cau cua thi x4 trong thoi ky phat trién méi, dong gop mot phan cho bd
mit kién trc cta thi xa Son T4y, dam bao su phat trién bén vimg va phu hop voi
su phat trién chung cua thi x8 va cua tinh;

~ Giai quyét nhu cau vé nha &, tai dinh cu, nha & chit luong cao cho nhan dan
trong thi xa va cac vung lan can.

+  Dia diém dw dn: Thi x8 Son Tay — TP Ha Noi

»  Hinh thire qudn Iy dw dn: Truc tiép

v Tong mire dau tw: 572 ty dong

* Quy m0 cua du dn: Du an dugc chia lam 2 khu: Khu Son Ca va mét phén khu
Diém va Pdong Chia véi téng dién tich khoang 16ha;

*  Hiéu qua kinh té ciia dw dn

— Doanh thu dy kién: 535 ty dong

— Loi nhuan truée thué dy kién: 20 ty dong (twong duong 3,9% trén von dau tu va
3,7% trén doanh thu).
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+ Hién trang du an
- Tién d6 thuc hién dy 4n: Pén nam 2012

— Hién tai: P4 xong toan bo phan ha ting, ciy xanh, dang trién khai xdy moéng va
xay tho nha lién ké.

» Dy dn Khu nhd 6 chung cw, van phong 1am viéc va cho thué cia Céng ty Co

phdn Xdy dung sé 21
* Co so phap ly cua dy an

— Quyét dinh s6 3176/QD-UB ngay 05/09/2005 caa UBND thanh phé Ha Dong v/v
phé duyét quy hoach quy hoach chi tiét Dy an khu nha &, chung cu, vin phong
lam viéc va cho thué cia Cong ty C6 phan Xay dung s6 21;

~ Quyét dinh s6 786/QD-VC-KD ngay 23/12/2005 ciia chu tich HDQT Céng ty Co
phan Xay dung s6 21 v/v trién khai Dy 4n khu nha ¢ chung cu, vin phong lam
viéc va cho thué ciia Cong ty C6 phan Xay dung sb 21;

~ Quyét dinh s6 11QD/CT-HDPQT thang 02/2009 ctia HDQT v/v phé duyét diéu
chinh téng muc dau tv Dy an khu nha &, chung cu, van phong lam viéc va cho
thué ctiia Cong ty C6 phan Xay dung sb 21.

*  Muc dich cua du an

— Cu thé héa quy hoach chung cuia khu vuc dan cu Ba La Thanh ph Ha Pong. Mit
khac khu dit ma Céng ty lap du 4n ciing ndm trong pham vi chinh trang d6 thi
ctia L& Trong Tan mot khu d6 thi 16n s& duogc trién khai cta thi x4;

— GOp phan thyc hién chién luoc qubc gia cia tinh Ha Tay cii (nay 1a TP Ha Noi)
vé phat trién nha ¢;

— Lam tang thém quy nha & va dé giam thiéu tinh trang d6 thi hoa mot cach tu phat
Vi tinh trang nha cira xdy dung bira bai, 16n x0n, xay dung khéng déng bod co s
ky thuat ha tang cta cac khu vuc trong thanh phé Ha Péng;

*  Dia diém dw dn: Phb Ba La — phuong Pha La — Ba La — TP Ha Noi

+  Hinh thire qudn Iy dw dn: Truc tiép

+  Tong mikc dau tw: 182 ty dong

+*  Quy md cia dw dn: Tong dién tich khu vuc nghién ciru ciia Dy an 14 1,2835 ha
dugc chia 1am 01 khu nha cao 21 ting va cac can ho lién ké c6 dién tich tir 45-
76m2;

+  Hiéu qua kinh té ciia dir dn

— Doanh thu duy kién: 182 ty dong;

— Loi nhuan trude thué du kién: 3 ty dong (twong duong 1,8% trén vén dau tu va
1,64% trén doanh thu).
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+ Hién trang du dan
- Tién d6 thuc hién du an: Pén nam 2010
— Hién tai: D4 hoan thanh toan bo ha ting, phin moéng cua nha cao tang, dang trién
khai phan thap tang va nha cao tang.
+ M0t s6 hinh dnh cia dw dn xdy dwng khu nha 6, chung cu, van phong lam viéc va
cho thué ciia Céng ty Cé phan Xay dung sé 21

Tong thé toa nha cao 21 tang

6.1.3. Hoat déng san xuit bé tong thwong phim

Hoat dong san xuét bé tong thuong pham (bé tong tuoi) 13 mot trong nhirng san pham
c6 thé manh ctia Cong ty, dic biét 1a trong thoi gian toi. Vi loi thé vé vi tri cong nghé
va d6i ngii k¥ su lanh nghé, san pham bé tong thuong phim ctua Céng ty d4 canh tranh

rat tot voi cac san pham bé tong thuong pham cua cac cong ty khac.
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Mic du san pham bé tong thuong phdm méi duoc cung cip ra thi trudng (bit dau tir
niam 2006) tuy nhién né da cho thay hiéu qua dau tu khi san phdm duoc cac cong trinh
trong diém tin ding: 03 tda nha cao tang khu d6 thi méi Van Khé, Nha da niang truong
bé tic vin hoa huyén Phtuc Tho, Chg Ha Bong, Cho Nghé¢ Son Tay, Trung tdim thuong
mai Son Tay ...

Doanh thu tir san xuat bé tdng thuong phim nam 2008 d& mang lai cho Cong ty gia tri
doanh thu 1én dén gan 16 ty dong. Dicu ndy khdng nhimg gép phan da dang héa san
pham ctia Cong ty ma con tao ra duoc rat nhiéu viéc 1am va muc thu nhap 6n dinh cho

mot luong lao dong dang ké.

Hién tai Cong ty dang c6 03 tram tron bé tong thwong phdm voi cong suét cta 3 tram
1a 140m3/h. Kém theo d6 13 05 xe van chuyén bé téng chuyén dung, 06 xe ben phuc vu
van chuyén vit tu cla tram, xe xuc 14t ... Trong thoi gian téi Cong ty s& nghién ciru
dau tu, mé rong hoat dong cua san pham bé tong thuong pham.

Ngoai cac hoat dong chinh trén, trong nim 2007 va nim 2008 Cong ty C6 phan Xay
dung s6 21 con phét sinh mot sé cac hoat dong khac mang lai doanh thu 1a doanh thu
dich vu thi nghiém cho cac don vi bén ngoai Cong ty va mot sd cac hoat dong vé ban,
thanh ly may mac thiét bi ¢4 qua st dung.

6.2. Co ciu doanh thu, lgi nhudn ciia cic ming hoat dpng qua cdc nim

6.2.1. Co ciu doanh thu thuin ciia cic mang hoat dong

Don vi: Do”‘ng

Hoat dong Nam 2008 Ty trong Nam 2009 Ty trong
(%) (%)
Kinh doanh BBS - - |1 104.032.735.226 34,56
Hang hoa va dich vu 21.972.607.623 13,13 | 30.292.654.052 10,06
Xay lap 145.369.539.842 86,87 | 166.724.406.776 55,38
Tong 167.342.147.465 100,00 | 301.049.796.054 100,00

Nguén: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty C6 phan Xay dung s6 21

Pon vi tu vin: CONG TY CO PHAN CHUNG KHOAN HA NOI ! Hanoi Trang 34/81
Tru s6 chinh: Tang 3 - Toa nha Trung tam thuong mai Opera - 60 Ly Thai T& - Ha Noi V ecurities
Dién thoai: (04) 9365969/70 Fax: (04) 9365995/9366621 Website: www.hssc.com.vn CONG T¥ CHUNG KHOAN HA NGI




BAN CAO

CONG TY CO PHAN XAY DUNG SO 21 - VINACONEX 21

BACH

VINACONEX

Nt

VINACONEX 21

Co cau doanh thu cac mang hoat déng nam 2008, 2009

145.369.539.842

166.724.406.776

104.032.735.226

300292.6541.052
21.972.60[.623
0
I
Nam 2008 Nam 2009

|0 Kinh doanh BBS 0 Hang hoa va dich vu O Xay I4p |

6.2.2. Co céu lgi nhuiin gop ciia cic mang hoat dong

Pon vi: Dong

Hoat dong Nam 2008 Ty trong Nam 2009 Ty trong
(%) (%)
Kinh doanh BDS - = 19.592.610.534 85,11
Hang hoéa va dich vu 741.802.830 4,16 2.257.442.308 9,81
Xay lap 17.096.104.031 95,84 1.168.812.036 5,08
Tong 17.837.906.861 100,00 23.018.864.878 100,00

Nguén: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty C6 phan Xay dung s6 21

2008,2009

Co’ cau loi nhuan gép cac mang hoat déng nam

19.592.610.534

17.096.104.031

741.802

830

.442.308

Nam 2008

Nam 2009

|0 Kinh doanh BDS 0 Hang hoa va dich vu 0 Xay I3p |

8.812.036
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6.3. Nguyén vt liéu

6.3.1. Ngudn nguyén vt liéu

Do linh vic hoat dong chinh cua Cong ty Co6 phan Xay dung sé 21 1a xay lip va xay
dung dan dung, nguyén vat liéu chinh ma Cong ty sir dung la cac nguyén vat liéu dung
cho xay dung nhu cat den, cat vang, da cac loai, thép céac loai, gach x4y, gach p cac
loai, xi mang, nhom kinh, xang dau cac loai ... i véi cac loai vat liéu chinh ndy hang

nim cong ty tiéu thu mot luong hang véi gia tri dat 150 - 200 ty ddng mdi nam.

Danh sach mét s6 nha cung cAp nguyén vit liéu chinh cho Cong ty

STT NHA CUNG CAP PIA CHI SAN PHAM
Chi nhénh Cbng ty Gang s . N N (o :
1 thép Thai Nguyén Hang V6i — Hoan Kiém — Ha N6i | Thép cac loai
Cong ty TNHH Pau tu XD . , £ s A CA e
2 va Thuong mai Cudng Giang Puong Lang — BPong Pa — Ha No1 | Da op lat cat loai
3 Nguyen Htru Lay — Nhom Son Tay — Ha Noi Cug nhom kinh cac
Kinh loai
Cong ty ¢ phan Van tai > . s nad y > A .
4 Petrolimex Ha Ty Quang Trung — Ha Bong — Ha No1 | Xang dau cac loai
5 | HTX van tai Tan Binh Xuan Mai — Chuong M§ - Ha N¢i aiixay dung cdc
6 Cong ty TNHH Cbéng Thanh | Hoa Binh Cat den
7 | Congty TNHH DTPT va Béc Linh Pam — Ha Noi Thép cac loai
thuong mai Bong Tién
Codng ty lién doanh Hoa nhya . . 5 , .
8 P& Nhat Nam Sach — Hai Duong Ong nhya cac loai

Nguon: Céng ty C6 phan Xdy dung sé 21

6.3.2. Swr 6n dinh ciia cic ngudn cung cip nay

Vi lugng tiéu thu hang hoa I6n, Cong ty da chu truong xdy dung nhitng ban hang
truyén thong. Cac nha cung cip nguyén vat liéu ctia Cong ty déu 12 ban hang lau nam,
cung cap gia ca hop 1y va chat lugng. Thuc té dd ching minh trong nhimg nim qua
ngudn cung cip nguyén vat lidu ciia Cong ty dé phuc vu cac cong trinh thi céng xay
lip luon dugc dam bao, chua cd vudng mic hodc cham tré trong qua trinh cap hang va
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thanh toan tién hang d6i véi khach hang. Piéu nay d4 khang dinh duoc thuong hiéu va
uy tin ciia Cong ty trong hoat dong xay dung.

6.3.3. Anh huéng ciia gia ca nguyén vat liéu t6i doanh thu, lgi nhuén

Trong nhitng nim qua gia ca nguyén vat liéu xay dung ludn c6 nhiing bién dong kho
ludng, trong khi d6 chi phi nguyén vat liéu chiém mot ty trong 16n trong chi phi hoat
dong san xuét kinh doanh cta cic cong ty xdy dung. Trong nhimg thang dau nim
2009, gia ca nguyén vat lidu ting dot bién gy anh huéng dén loi nhuan cua Cong ty.
Tir cudi ndm 2009, thi trudng vat lidu xay dung d ha nhiét. Tuy nhién, dé han ché
nhitng bién dong vé gia ca nguyén vat liéu dau vao, Cong ty da chu truong xay dung
chién lugc dbi voi cac ban hang truyén thong, thuc hién ky cac hop dong cung cap dai
han. Ngoai ra, Cong ty ciing tu tim nguon dé khai thac nguy@n vat liéu dap timg nhu
cau san xuat kinh doanh. Cong ty da lap du an khai thac cat cap cho cong trinh trén dia
ban Son Ty va lap tram bé tong cung cap bé téng cho cac cdng trinh trén dia ban
Ha Dbong ...

Gia mot s6 nguyén vat liéu dau vao chinh tai Céng ty trong nim 2009 va du Kién
trong nam 2010
Don vi: Do”‘ng
STT Tén hang Pon vi Nim Du kién

tinh
2006 2007 2008 2009 2010

1  Ximang PC30 Tan 515.000 536.363 579.685 801.587  850.000
2  Ximang PC40 Tan 672.727 826.238 890.909 920.000
3  Thép D8-22 Kg 8.140 10.675 14.339 11.413 15.000

4  Daxay dung 1x2 m3 90.000 104.762 154.584 119.103 150.000
5 Cétden m3 28.000 37.143 34.156 41.357 50.000

6 Catvang m3 65.000 78.619 84.422 86.152 90.000

Nguon gid: Thuec té tai Cong ty trong nhitng nam qua
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Véi dac thu 12 hoat dong x4y dung, chi phi ddu vao chiém ty trong cao trong tong chi

phi. Mic du tinh hinh thi truong vat lidu xay dung nim 2009 diy bién dong, nhung

Cong ty da han ché duoc tdi da anh huong nay dén lgi nhuan, ty trong gia von hang
ban trén doanh thu thuan nim 2009 ting nhe so vi nam 2008. Tuy nhién ty trong tong

chi phi trén doanh thu thuan ciia Cong ty luén dugc giir on dinh qua cc nim.

Don vi: Do”‘ng

Chi tiéu Nim 2008 %5$¥6i Niim 2009 %5$¥6i
Gia von hang ban 149.504.240.604 89,35 | 278.030.931.176 92,35
Chi phi tai chinh 8.840.495.424 5,28 6.519.074.667 2,17
Chi phi quan 1y DN 5.239.162.061 3,13 7.984.043.384 2,65
Chi phi khéc 204.290.114 0,12 357.387.929 0,12
Téng 163.788.188.203 97,88 | 292.891.437.156 97,29
DTT 167.342.147.465 301.049.796.054

Nguén: Bdo cdo tai chinh Kiém todn nam 2008, 2009 Céng ty Co phan Xay dung s6 21

Cu thé chi phi san xuét theo yéu t6 nim 2008 va nim 2009 nhu sau:

Don vi: Do”‘ng
Chi tiéu Niam 2008 Ty trong Nam 2009 Ty trong
(%) (%)

Chi phi nguyén vat liéu 160.778.285.405 65,02 | 226.683.331.177 64,80
Chi phi nhén céng 39.381.691.381 15,93 37.417.903.417 10,69
éﬁ?h" khau hao tai sin co 3.777.207.865 153|  2.793.593.360 0,80
Chi phi dich vu mua ngoai 41.213.985.262 16,67 34.376.160.673 9,83
Chi phi khac bang tién 2.113.519.779 0,85 | 48.562.213.743 13,88
Tong 247.264.689.692 100,00 | 349.833.202.370 100,00

Nguén: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty C6 phan Xay dung s6 21
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San pham trong x4y dung 1a san phadm don chiéc, viéc tinh toan chi phi thuong dugc
dia trén don gia dinh mtrc ctia Nha nude. Y thire duoc diéu ndy trong nhitng nim qua,
Cong ty C6 phan Xay dung sd 21 da giam dang ké cac chi phi khong that sy can thiét
nhu hoi hop, tiép khach, khanh tiét ... do d6 chi phi d6i v6i cac san pham do Cong ty

1am ra d4 canh tranh duoc dbi véi cac san pham cling loai trén thi trudng.

6.5. Trinh d¢ cong nghé

Do6i mbi cong nghé, nang cao tay nghé ddi véi cong nhan 1a kim chi nam ddi v6i hoat
dong san xut ciia Cong ty. Hang nim Cong ty déu mé cac 16p dé nang cao tay nghé
cho cbng nhan, ctr cac can bo di nghién ctru tham quan cac cong nghé mai.

Hién tai Cong ty dang nghién ctru ap dung cac cong nghé mai vao xay dung dan dung
nhu cong nghé trugt 18i nha cao tang vao Dy 4n “Khu nha &, van phong lam viéc va
cho thué cua Cong ty tai Ba La — Ha Pong — Ha N§i” cling nhu vao cac du an khac do
Cong ty lam cha dau tu trong thoi gian t6i. Bén canh d6, Cong ty dang nghién ciu ap
dung cong nghé “Du tng luc kéo trude”. Pay la cong nghé mdi doi hoi trinh d6 ky

thuat rat cao trong san xut cac cau kién bé tong.

Str dung cac phAm mém chuyén dung ap dung trong hoat dong quan 1y: Phdm mém ké

toan Fast, phan mém du toan, phdm mém quan 1y nhan su ...

6.6. Tinh hinh nghién citu phdt trién sin phim mdéi

Hién tai va trong mot vai ndm t&i, Cong ty chu trong tip trung dau tu vao chiéu sau
d6i voi hoat dong thi cong xay lip, dau tu thém mot sb cac may moc vé thiét bi ha tang
(may xuc, may dao, may san gat, may tham bé téng ... ). Phét trién va dau tu tram tron
bé téng asphal, m& rong hoat dong cua tram tron bé tong thuong pham.

Cong ty ciing dang tién hanh nghién ctu cdng nghé, thi trudng dé dau tu va san xuét
san pham bé tong dac sin, dong thoi dau tur va mo rong hoat dong thi nghiém va dau
tu thém hé théng gian gido ct pha dé dap tmg nhu ciu ndi bd va cho thué.

6.7. Tinh hinh Kiém tra chdt lwong sin pham/dich vu

& H¢ théng qudn Iy chit lwong dang dp dung

Hién Cong ty dang thuc hién hé thdng quan 1y chéat luong theo tiéu chuan ISO
9001:2000 véi cam két “Tat ca cac san pham do cong ty cung cap ra thi trudng déu

dugc kiém soat nghiém ngat, dam bao chat luong san pham, dap tmg ding va vuot
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nhitng yéu cau ma khach hang dé ra. Cong ty khong ngimg cai tién hé théng quan 1y,
nang cao chat luong san pham dap tmg tot nhat yéu cau ctia moi khach hang”.

San pham ap dung hé théng quan Iy chat luong: Thi cong xay dung cac cong trinh dan
dung, cong nghiép, giao thong thiy loi, cip thoat nude, ha ting ki thudt khu d6 thi,
khu céng nghiép, khu ché xuét, khu céng nghé cao; Pau tu kinh doanh phat trién nha
d6 thi; Khai thac, san xuat, ché bién, kinh doanh cac loai c4u kién va vat liéu xay dung
va ap dung ddi véi tit ca cac phong ban trong Cong ty.

Diém loai trir: Do ban chat hoat dong san xuat kinh doanh ctua Cong ty chi 1a hoat
dong san xuit kinh doanh céc loai san pham theo tiéu chuan va theo don dit hang, nén
Cong ty khdng thuc hién yéu cau thiét ké va phét trién.

Chinh sach chat luong: Giam doc Cong ty dé ra chinh sach chat luong va cong bb dén
toan thé can bd cong nhan vién trong Cong ty. Chinh sach chét luong duoc xay dung
phU hop v6i phuong hudng phat trién chung ctia Cong ty, thé hién rd cam két dap ung
CAC YAU cau va cai tién lién tuc hiéu luc cua hé thong quan 1y chat luong. Pai dién 14nh
dao yéu cau moi can bd cong nhan vién trong todn COng ty thau hiéu va duy tri thuc

hién.

& B§ phin kiém tra chit lwong ciia Cong ty

Dé thuc hién viéc quan 1y hé thong chat lwong c6 hiéu qua, Cong ty thiét 1ap va duy tri
c4c tai liéu dé mo ta rd rang cac vi tri cong viéc va trach nhiém. Dya trén céc bang mo
ta cong viéc va trach nhiém, cac nhan vién s& hiéu va hoan thanh nhiém vy cua ho.

Phong Ké hoach k§ thuat két hop ciing cac ban diéu hanh duéi sy chi dao truc tiép cua
01 Pho Giam ddc phu trach thudng xuyén kiém tra chat luong dbi véi cac cong trinh
do Cong ty thi cong.

La dai dién cua l1anh dao trong viéc thuc hién hé théng quan ly chat lugng, c6 trach
nhiém thiét 1ap va duy tri hé théng quan 1y chit lugng trong toan Cong ty, bdo cao téi
lanh dao cao nhét vé két qua hoat dong ctia hé théng quan 1y chat lugng va cac dé xuat
cai tién hé thdng, dam bao tuy@n truyén t6i moi can bd cong nhan vién nhan thic dugc
tim quan trong cua viéc dap ung dugc yéu cau cta khach hang ciing nhu hé thong
quan 1y chat lugng.

Sy thoa mén caa khach hang Ia tiéu chuan quan trong nhit dé danh gia hoat dong cia
hé thong quan 1y chat luong. Phong ké hoach ky thuat va cac don vi thi cong thu thap
nhitng ¥ kién, danh gia, kién nghi, bao co cua khach hang vé san pham va dich vu cia
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Cong ty. Bo phan san xuét c¢6 trach nhiém thong k& tinh trang sai hong cta san phim
trong qua trinh san xuét. Nhitng s liéu ndy dugc phan tich va xem xét, hanh dong
khic phuc va phong ngira duge thuc hién dé cung cdp nhitng san pham va dich vu tot

hon nhiam dap tng su mong doi ctia khach hang.

6.8. Hoat dong Marketing

Marketing dugc Cong ty coi trong. Hoan thanh hop dong theo ding tién do, chat
luong, cung cdp dich vu t6t nhat cho khach hang 13 wu tién hang dau cua cong ty, 1a
cach danh duoc uy tin tot nhat ddi véi khach hang hién c¢é ciing nhu cac khach hang
tiém ning.

Cong ty ludn thuc hién quang ba cac san pham cua minh trén cac phuong tién thong
tin dai chung. Hoat dong Marketing, gi6i thiéu san pham duoc t6 chirc thudong xuyén,
nhét 1 c4c san pham nha ban do Coéng ty 1am chu dau tu. Cong ty da ky hop dong voi
mét sb cac cong ty chuy@n vé bit dong san dé quang ba va thuc hién cac giao dich bat
dong san. Ngoai ra, Cong ty d& thuc hién xay dung website riéng
www.vinaconex21.vn dé gidi thiéu san pham, tinh hinh hoat dong cua Cong ty va ma

rong hinh anh cua minh.

Hoat dong nghién ctru thi truong cling luén duoc chu trong tai Cong ty. Phong Du an
va phong Ké hoach k¥ thuat chiu trach nhiém chinh trong viéc nghién ctu thi trudng
xay dung va thi truong nha dat.

Hoat dong quang b4 thuong hiéu, san pham: Viéc quang ba thuong hiéu cua Cong ty
C6 phan Xay dung s6 21 duogc thuc hién déng bo trong toan bd Tong Cong ty C6 phan
Xuat nhap khau va Xay dung Viét Nam Vinaconex. Thuong hiéu Vinaconex da tro
thanh mot trong nhirng thuong hiéu 16n tai Viét Nam.

Cong ty C6 phan Xay dung s6 21 ludn nhan thire duge viée quang ba thwong hiéu
bang chat luong san pham va dich vu ma Céng ty cung umg ddi véi cac khach hang.
D6 1 101 gioi thiéu chan thanh va hiéu qua nhat ddi véi mdi ngudi tiéu ding, thdng
qua d6 san pham cta Cong ty duoc chinh ngudi tiéu dung danh gia va quang ba, day

mai 1a diéu quan trong nhat.

6.9. Nhan hiéu thuwong mai, ding ky phdt minh sdng ché va ban quyén

Ciing nhu cac cong ty khac trong Tong Cong ty Vinaconex, Cong ty hién chua ding

ky nhan hiéu thuong mai riéng ma dang str dung biéu tuong ctua Tong Cong ty cd phan
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Xuit nhap khau va Xay dung Viét Nam, phia dudi c6 thém dong chit Vinaconex 21.
Hinh logo Vinaconex d4 duoc Tong cong ty ding ky nhn hiéu thuong mai.

VINACONEX
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6.10. Cac hgp dong Ién dang dwoc thuc hién hodc da dwgc ky két

B 7SN
(VINACONEX)

Nt

VINACONEX 21

Don vi: Triéu dong

STT Hop dong Gia tri Thaoi gian Thwe | Thue hién
hop ddng | thwe hién | hién nim | nim 2009
2008
Thi co n Pht Thinh giai
g | Thicong dy én Phdt Thinh giai 535.000 | 2005-2012 |  13.000|  116.000
doan |
o | Thicong Dy dn nha 21 tang 182 | 2006-2010 0|  80.000
cong ty
Thi cdng goi thau sb 2 Dur 4
g | 'hicong gol thau s6.2 Duran 98.310 | 2007-2009 | 92729 |  15.690
dau tu chg Nghé Son Tay
Thi cong hang muc giao thong
4 | ang m . - . 25,
gy bl o 97.084 | 2007-2010 8.520 5.000
Thi céng goi thau EC Du 4n
5 | HTKT khu II dét dich vu xa 62.720 | 2009-2010 30.000
Béng Mai
Thi cong goi thau EC Dy an
6 | HTKT khu I dét dich vu xa 42.235 | 2009-2010 12.235
Béng Mai
Dy an HTKT Du an truong
7 | Pao tao va PT ngudn Nhan Luc 24.689 | 2009-2009 24.689
NH Cong thuong
Thi cong ha ta >
g | " CONgNatang cum cong 58.354 | 2006-2009 |  10.668 2279
nghiép Yén Nghia
Th. A 7 - h)\ A A
g | Thicong goi thau so 6 bén xe 22.109 | 2007-2009 |  8.759 5.597
trung tam tinh Ha Tay
g AP
1o | [hi cong dudng giao thong 18.793 | 2007-2010 6.420
thoat nudc khu Co Ngua
g1 | [hi cong dudng giao thong 43.173 | 2007-2009 |  17.620 7.961
thoat nudc Ngo Thi Nham
Thi co am phe
1p | ' cong trung tam phong 23.400 | 2007-2008 |  16.068 6.000
chong HIV tinh Ha Tay
Tong cong 1.026.049 167.364 | 331871

Nguon: Céng ty C6 phan Xdy dung sé 21
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VINACONEX 21
7. Bao céo két qua hoat dong kinh doanh

7.1. TOM tdt mét sé chi tiéu vé hoat dpng sin xudt kinh doanh ciia cong ty trong 2
ndam gdan nhat

Don vi: Do”‘ng

Chi tiéu Niam 2008 Nam 2009 % (+/-) Ké hoach ca Ty l¢
SO Vdi nam 2009 hoan
nam thanh so
2008 Vi ké
hoach
sTﬁlng gidtrital | 597979 573.074 | 396.133.300.899 | 37,65 N/A N/A
Doanh thu thudn | 167.342.147.465 | 301.049.796.054 79,90 | 228.750.000.000 | 131,61
Loi nhuan tur
hoat dong kinh 3.979.967.704 |  9.282.650.077 | 133.23 N/A N/A
doanh
Loi nhuan khéc 208.744.342 (58.752.015) N/A N/A
t'-h‘-l’jénh“*-m trwde | 4 188.712.046 | 9.223.898.062 | 12021 |  7.686.000.000 | 120,01
t"h‘-l’jénh“‘f‘“ sau 3.602.292.046 | 8.065.858.721 | 12391 | 5.765.000.000 | 139,01
;‘? nhuantraco | 4 e 821 000 N/A N/A N/A
Ty I¢ loi nhudn 51,82% N/A N/A N/A
tra co tuc
Cb tire 14% 14% 14% -

Nguén: Bdo cdo tai chinh kiém todn nam 2008, 2009 va Nghj quyét PHPCP nim 2009
cong ty Co phdan Xay dung s6 21

Trong bdi canh nén kinh t& Viét Nam phuc hdi nim 2009, clng véi su nd luc va ¢b
gang vuon 1én cua tap thé CBCNV cong ty cd phan Xay dung sb 21. Cong ty d4 thu
dugc nhiéu két qua ngoai mong doi. Doanh thu thuan tir hoat dong kinh doanh ting tir
167.342.147.465 ddng nam 2008 1&n 301.049.796.054 ddéng nim 2009, trong duong
v6i doanh thu nam 2009 tang thém 79,9 % so véi nam 2008; hoan thanh 131,61 so véi
ké hoach. Loi nhuin sau thué nim 2009 dat 8.065.858.721 ting thém 123,91% so véi
nam 2008; hoan thanh 139,91% so v&i ké hoach.
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Trai qua nim 2009 vé6i nhiéu két qua tich cuc tir ting trudng hoat dong kinh doanh
ctia Cong ty va tinh hinh phuc hdi nén kinh té Viét Nam, hira hen tiém ning phat trién
cua Cong ty trong nhiitng nam toi.

7.2. Nhitng nhén t6 anh hwéng dén hoat déng sin xudt kinh doanh ciia cong ty
trong nam bao cdo

+ Nhitng nhan té thugn lyi:

La mot don vi thanh vién cua Téng Cong ty Vinaconex, Cong ty duoc thira hudng gia
tri thuong hiéu hang dau trong nganh xay dung Viét Nam va nhan duoc sy quan tim,

hd tro vé moi mit trong qua trinh hoat dong.

Thuong hiéu va uy tin ciia Cong ty d4 duoc khing dinh trén dia ban, duoc cac chu dau
tu tin trong. San phim cia cong ty 1am ra luén dam bao chét lugng, tién do thi cong
va gi4 thanh canh tranh. Piéu ndy d4 tao ra su khac biét va loi thé cho Cong ty khi tién
hanh dam phan, thuong thao, ky két cac hop dong kinh té.

Sy chi dao xuyén suét caa Hoi ddng quan tri, ban Giam ddc va sy tin tudng cia cac cd
dong 1a yéu tb thuan loi gitip hoat dong san xuét kinh doanh cta Cong ty dugc di ding
hudng.

Cong ty da c6 kinh nghiém trién khai thi céng cac cong trinh 16n c6 két ciu phtc tap,
d0i hoi chat luong cao hon nita. Poi ngii quan 1y diéu hanh va truc tiép thi cong cua
Cong ty c6 kinh nghiém va hiéu biét sdu. Bén canh do, hang nim Cong ty ludn thuc
hién dau tu nang cao ning luc thi cong, trang bi may moéc thiét bj hién dai. Ning luc
tai chinh cua Céng ty trong nhimg nim qua ludn c6 sy phat trién vitng manh. Piéu nay
la minh chimg t6t nhat d6i véi cac chu dau tu.

& Mgt 56 khé khin doi véi hoat dpng sin xudt kinh doanh trong nhitng nam
qua

Tinh hinh bién dong vé gia ca nguy@n vat liéu trong nam 2008: Cudi nim 2007 va nim
2008 tinh hinh kinh té Viét Nam néi riéng va kinh té thé gi6i co nhiéu bién dong, gay
anh huong nghiém trong dén gia ca nguyén vat liéu dau vao nhat 1a nguyén vat liéu
trong linh vuc x4y dung, 1am gi4 ca vat liéu xdy dung ting dot bién.

Chi phi huy dong von ting cao trong khi thi truong tai chinh, ching khoan bi giam sut,
viéc huy dong von tré nén kho khin, diéu ndy tao ra ap luc va bat loi rat 16n d6i véi
hoat dong xay dung va kinh doanh bat dong san.
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Cung véi bién dong vé kinh té, thi trudng bat dong san trong nim qua ciing bi chiing

lai, 1am sut giam toc do xay dung cac cong trinh dan dung trong thoi gian gan day.

Sy thay d6i vé& hanh chinh dia gidi (sap nhap Ha Tay vao Ha Noi): Do tru s¢ caa Cong
ty dong trén dia ban tinh Ha Ty, do d6 thi trudng xdy dung chi yéu 12 trén dja ban vi
vay viéc sap nhap Ha Tay vao Ha Noi d4 1am co hep dang ké thi truong hoat dong san
xuat kinh doanh ctia Cong ty.

Nhu véy trong nhitng nim qua hoat dong san xut kinh doanh cta Cong ty co rat nhiéu
thuan loi nhung ciing gap khong it kho khan. Budce sang nam 2009, nén kinh té Viét
Nam dang trén da phuc hdi, gia ca nguyén vat liéu da dan dan di vao 6n dinh, véi kha
ning dy bao va ndm bat dugc xu thé phat trién trong dinh huéng phat trién chung cta
nganh xay dung va chinh sach phép luat cua Nha nudc, xu huéng cua thé gidi do d6
Cong ty da c6 nhimg budc chuyén d6i manh mé, dau tu ding hudng va mang lai hiéu

qua cao.

8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong ciing nganh
8.1. Vi thé ciia cong ty trong nganh

Cong ty ¢ phan Xdy dung sé 21 1a don vi thanh vién caa Téng cong ty c¢d phin
Vinaconex, va 1a don vi ¢6 bé déy kinh nghiém, c6 nhiéu thanh tich trong linh vuc xay
lip ctia Tong cong ty, san pham xay lip cua cong ty da duoc khach hang tin nhiém.
Bén canh vai tro 1am cha dau tu d6i voi cac du an kinh doanh bit dong san c6 quy mo
I6m, trong hoat dong thi cong xdy lip Cong ty ciing d& tring va trién khai cac cong
trinh 16n trong diém qubc gia. Py 1a minh chimg rd rang nhat vé vi thé ctia Cong ty
trong Tong Cong ty c6 phan Xuét nhip khau va Xay dung Viét Nam néi riéng va trong
nganh xay dung noéi chung. Vi thé cua Cong ty dang ngdy cang dugc khing dinh trong
Tong cong ty ciing nhu trong nganh Xay dung.

Tinh hinh tai chinh cia Céng ty trong nhitng nim qua ludén dugc dam bao. Déi véi
cong no phai tra khach hang, Cong ty luén dam bao thanh toan dung han, khong co
khoan ng qua han. Cong ty ludn dugc cac to chirc tai chinh, tin dung danh gia 1a viing
manh Va sin sang tai tro tin dung cho Cong ty trong trudng hop Cong ty c6 nhu cau.
Vi thé cua Cong ty duoc xdy dung trén uy tin, throng hiéu va kha ning tai chinh.
Cong ty d4 khang dinh duoc su phat trién ldu bén va mot chd ding vimg chic cua
minh trong nganh xay dung Viét Nam hién nay.
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8.2. Trién vong phidt trién ciia nganh

Trong nhitng nim qua, Viét Nam duoc danh gia 12 mot trong nhimg nén kinh té ting
truong nang dong nhat khu vuc chdu A — Thai Binh Duong ciing nhu trén thé gidi véi
téc do ting trudong kha cao va 6n dinh. Sy ting trudng cao cta nén kinh t& Viét Nam
trong may nim qua c6 su dong gdp quan trong ciia nganh cong nghiép va xay dung noi
chung, ciing nhu xay dung co sé ha tang noi riéng. Nhu cau xay dung co so ha ting,
khu d6 thi, nha &, khu coéng nghiép, khu thwong mai, cao d¢ vin phong va nha cho thué
ngdy cang ting. Budc sang nam 2009, tuy tbc do phat trién kinh té thap hon so vdi cac
nim trude nhung van phong cho thué va nhu cau vé nha & binh dan tai cac thanh phé
I6n khong da dap tng nhu cau khach hang.

Toc dé dé thi hod anh huéng dén nganh xay dung:

TOC PO DO THI HOA & VIET NAM

50

45 |

40

35 |

30 |

25 | s e 26

20 | 205

15 |

10 |
|
o |

33

% Tang murc do thj hoa

1997 | 1999 | 2004 | 2006 | 2010 | 2025 |

Téc d6 a6 thi hoa & Viét |
Nam (%) 205 23 6 258 26 33 45

Nguon: Vu Kién triic - Quy hoach xdy dung, B6 Xdy dung

Cu thé, dan sb ting nhanh, téc d6 do thi hoa cao khién nhu cau vé nha & ting 1én
nhanh chéng. Theo thong ké cua vu Kién truc - Quy hoach xiy dung thudc bd Xay
dung, tdc do d6 thi hoa nam 1999 1a 23,6%, nam 2004 1a 25,8%, nam 2006 1a 26%, du
bao ndm 2010 s& ting 16n 33% va dén nam 2025 s& dat dén 45%. Hién nay, nhu cau vé
nha & cta nhitng ngudi co thu nhap thip va trung binh 14 rit 1én va Chinh phu ciing
dang rt quan tAm t&i van dé nay. Do do, trong tuong lai, cdc du an xdy dung khu
chung cu nham cho thué hodc mua tra gop cho nhitng ngudi co thu nhép thap hoic
trung binh s¢€ tang 1én.
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Xu huéng phat trién ciia nganh Xay dung nwéc ta dén nim 2020 — 2025:

& Phat trién manh mé& két cdu ha ting trén quy md I6n, truéc hét 12 vé ning
lugng, giao thong, cép nudc va vé sinh;

+ Thuc hién cac du an dau tu nude ngodi ngay cang nhiéu;

4 Phat trién manh mé& cac do thi va ving d6 thi, ddp tmg nhu cau vé ha tang va
nha o;

+ XUc tién cac dy an bao vé moi trudng, giam nhe thién tai va Gmg pho véi bién
d6i khi hau toan cau;

+ Tham gia manh vao thi truong xay dung nudc ngoai.

Sw thuin loi cia nganh

Pé day manh cong nghiép hoa, hién dai hoa dat nudc, tién t6i nam 2020 Viét Nam co
ban tr& thanh mot nudce cong nghiép, thi viée xay dung két cau ha ting cho nén kinh té
1a hét stic quan trong. Do d6, nhu cau xdy dung cac cong trinh giao théng, cau duong,

dién nudc, khu thuong mai, khu cong nghiép... s€ tang cao trong tuong lai.

Theo quyét dinh phé duyét dinh huéng phat trién nha & dén nim 2020 cua Thi tudng
Chinh phu, dién tich nha binh quan dau nguoi phai dat mic 15m2 san vao nim 2010
va 20m2 san vao ndm 2020, chat lugng nha & phai dat tiéu chuan qudc gia. Quyét dinh
noi trén ciing khuyén khich phat trién nha & trong can ho chung cu cao ting dé ting

nhanh quy nha o, tiét kiém dat dai, tao dién mao va cudc sdng van minh do thi.

Theo s6 liéu tir Tong cuc thong ké, sau khi gia nhap WTO, cac du an dau tu truc tiép
nuéce ngoai (FDI) d6 vao Viét Nam ting manh. Dic biét, ndim 2008 tong sé von FDI
clia nudc ta dat trén 64 ti USD, 14 muc cao nhat tir trude dén nay. Do do, nhu cau xdy
dung co s& ha ting, khu cong nghiép, khu thuong mai, cao ¢ van phong va nha cho
thué ngdy cang ting. Hién nay, riéng vé cao dc vin phong va cin ho danh cho ngudi
thu nhap binh dan va thu nhap thap van c6 sitc hip dan cao do sy hd tro tir phia Chinh
pht nam trong goéi kich cau da tao diéu kién thuan loi cho cac doanh nghiép nganh xay
dung khai thac va ddy manh phan khuc thi trudng ndy. Theo nghién ctru méi nhét cua
Cong ty Dich vu Bat dong san My, Cushman & Wakefield, Viét Nam 14 noi c6 gia
thué van phong dat thir 5 khu vuc chau A — Théi Binh Duong va tha 17 trén thé giGi.
Bén canh do, hoat dong dau co bat dong san da giam han, gia nha dat dd dan quay vé
gia tri thyc nham dap tng nhu cau nguoi tiéu ding.

Vé6i sy hoi nhap va tham gia WTO cuaa Viét Nam, chit luong cong trinh doi hoi su

ning dong, sang tao va ddi mdéi cua cac doanh nghiép nganh xay dung nhét 13 dau tu
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va doi moi cong nghé. Thi truong thé gidi duge rong mo, tuy nhién cac cong ty nganh
xay dung dang gip phai su canh tranh quyét liét trong nén kinh té thi truong.

Sw bit lgi ciia nganh

Viét Nam chinh thac 14 thanh vién cia WTO, kinh té Viét Nam dang hoi nhap sau
rong vao thi tredng thé gisgi, méi truong canh tranh sé quyét liét hon vai nhitng co hoi
va thach thac mai, ddng thoi Nha nudc s& ban hanh nhiéu co ché chinh sach méi theo
hudng ma cira, cai thién moi truong kinh doanh va phi hop véi co ché thi truong.
Diéu ndy s& 1a tac luc mdi cho sy phat trién cua nganh xay dung ndi chung va xay
dung ha ting noi riéng. Thuc té trong nhimg nim qua, chinh sach phap luat Nha nuéc
c6 nhiéu thay di, dic biét trong linh vuc Bat dong san din dén cong tac giai phong
mit bang, trién khai dau tu gip rat nhiéu khé khan. Sau khi luat dat dai c6 hiéu lyc,
mét s6 chinh sach vé dat ¢ timg dia phuong ciling thay ddi theo: khung gia dét, dau gia
quyén st dung dét, giao dat va cho thué dét... Do vy anh hudng rat 16n dén cong tac
kinh doanh nha, ngoai ra sitc mua cua thi trudng nha dit cling tram ling. Cac giao dich
vé dat dai, nha & déu it thanh cong.

Cac chinh sach quan 1y kinh t& vi mo cua Nha nuéc ciing 14 mot yéu td ¢ tac dong
nhat dinh t6i thi truong xay dung. Vi du nhu chinh sach giam 14i sat cia Ngan hang
nha nude nham kich cu trong thoi gian qua khién cac ngan ting cung tién, cho vay tin

dung bat dong san tro lai khién nguoi dan dé dang vay tién dé mua nha, dat tra gop.

Trong tinh hinh khé khan chung cua toan nganh xay dyng, cung véi sy canh tranh
trong linh virc thi cong xdy dung ngdy cang quyét liét, cac thanh phan kinh té tham gia
hoat dong xay lap, dau tu ngay cang nhiéu (c6 nhiéu nha thau trong va ngoai nudc) vi

vay sy canh tranh trong tim kiém viéc 1am 14 rat 16n.

Mot trong nhitng yéu t6 gay anh hudng téi nganh xay dung d6 1a gia dat va nguyén vat
liu khong 6n dinh. Thoi gian vira qua, gia nguyén vat liéu xay dung bién dong that
thuong khién nhiéu cong trinh dimg trude nguy co ngimg tré. Diéu ndy s& tac dong 16n
dén tién do cong trinh va day chi phi xdy dung ting cao. Trong nhiing nim qua gia ca
vat tu, nhién liéu cta thi truong bién dong lién tuc trong khi cac chu dau tu chua co co
ché thanh toan nhanh cho céc don vi thi cong 1am anh huéng dén loi nhuan cua Cong

ty trong nam.

Don vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI E |-|gn0| " Trang 49/81
ecurities

CONG TY CHUNG KHOAN HA NOI

Tru s chinh: Tang 3 - Toa nha Trung tam thuong mai Opera - 60 Ly Thai T4 - Ha Noi
Dién thoai: (04) 9365969/70 Fax: (04) 9365995/9366621 Website: www.hssc.com.vn




VSN

VINACO'\JEXZI

BAN CAO BACH

CONG TY CS PHAN XAY DUNG SO 21 - VINACONEX 21

8.3. Pdnh gid vé sw phU hop dinh huwéng phat trién ciia cong ty voi dinh hudng ciia
nganh, chinh sach cia Nha nwéc, va xu thé chung trén thée givi

Trong thoi gian toi tai Cong ty, hoat dong thi cong xay lip van 13 trong tim, dau tu
xay dung kinh doanh cac khu d6 thi 1a quan trong va hoat dong san xuit bé tong
thuong phém, cho thué cdt pha van luon dugc chu trong. Cu thé, co thé théy dinh
hudng hoat dong ctia Cong ty dudi day tan dung va khai thac dugc nhitng co hdi trong

trién vong phat trién ctia nganh xay dung.

Dbi voi hoat dong thi cong xay lap, Cong ty tiép tuc dau tu ca vé chiéu rong 1an chiéu
sau (dau tu méi mot sé may xtic, may dao, may lu, may san, xe cau ty hanh...) dé nang
cao hon nita ning luc vé may moc thiét bi va ning luc vé thi cdng. Thiét 1ap cac mdi
quan hé véi cac chii dau tu dé tham gia dau thau va thi cong cac cong trinh trong diém.
Thanh 1ap phong chuyén trach nghién ctu thi truong va tham gia dau dau cac cong
trinh 16n ¢6 ngudn vén 16 rang, mo rong hop tac véi cac dbi tac dé cung tmg vat tu,
may mac thiét bi, trao doi kinh nghiém ...

Dbi voi hoat dong dau tu, kinh doanh cac khu db thi, trong nhitng ndm t6i Cong ty tiép
tuc trién khai va hoan thién 02 khu d6 thi do Céong ty 1am chu dau tu (Khu d6 thi Son
Tay giai doan I va Dy an xa@y dung khu nha &, van phong lam viéc va cho thué tai Ba
La Ha Pong. Nghién ciru va trién khai thém mot sé cac du an méi nhu dy an t6 hop
nha ¢ van phong duong Thanh Binh — Ha BDong, Dy an khu nha ¢ Phu Thinh giai doan
I, Du an khu nha ¢ chung cu ngd Vi Hiru Thanh Xuan, Dy an dau tu cum cang Son
Tay... Day 1a nhitng Du an d4 duogc cong ty nghién ctru 1ap du an dau tu va dang trinh
xin phé duyét.

Dbi véi hoat dong san xuat bé tong thuong pham, thi nghiém, cho thué gian gido cot
pha, Cong ty chi truong dau tu bo sung thém may mac thiét bi ddi voi hoat dong san
Xuit bé tong thuong pham, hoat dong thi nghiém nhu dau tu thém xe van chuyén bé
tong thuong pham, xe bom bé tong, dau tu diy truyén dac 6ng cong cong nghé moi,
dau tu mot sb thiét bi chuyén dung vé thi nghiém, mua méi bd sung vao luong cbt pha
hién co... Tiép tuc nghién ctru 4p dung cong nghé mai dé tan dung san pham bé téng
tuoi dé san xuat mot s6 cac thanh pham bé tong khac nhu 6ng céng, dam bé tdng chiu
lyc ... Do dic thu 12 doanh nghiép xay dung do d6 céc san pham tir bé tong duoc Cong
ty tidu thu rat 16n do d6 viéc mé rong hoat dong san xuit kinh doanh cua tram bé tong
thuong phdm va phong thi nghiém truée tién s& 1a dam bao cho hoat dong thi cong
xay lap cua Cong ty.
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Dbi v6i hoat dong khai thac va san xuat vat liéu xdy dung, Cong ty tiép tuc dau tu va
mé rong hoat dong cua cang cat tai Son Ty, nghién ctru thi truong dé san xuat mot sd

vat liéu moi phuc vu truc tiép cho hoat dong chinh ctia Cong ty 1a thi cong xay lip.

Dbi vé6i linh vuc tai chinh, Cong ty thuc hién da phuong hoa, da dang hoa hoat dong
hop tac ddu tu, lién doanh lién két v6i cac cong ty c6 thé manh, tiém luc dé bo sung va
da dang hoa ngdnh nghé ctia Cong ty nhu linh vyc tu van thiét ké, quan 1y du an, dau
tu tai chinh, xay dung thay dién ... Thanh lap cac cong ty con va tham gia gop vén véi
cac cong ty khac ma Cong ty co thé manh.

Trong nhimg nim téi, Cong ty tiép tuc chi truong dao tao va phét trién k¥ ning quan
ly, nghiép vu d6i v6i can bo 18nh dao, nang cao tay nghé d6i v6i doi ngii cong nhan.
Tiép tuc tai tro hodc giri di dao tao nhitng can bd c6 thanh tich suit sic. Diéu chinh,
thay d6i co ché tién lwong c6 nhiéu vu di hon nira dbi voi cic can bo tré, cac cong
nhan cd tay nghé.

Nhu véy, dinh hudng phét trién caa Cong ty C6 phan Xdy dung sb 21 phu hop véi
dinh hudng phat trién nha ¢ ctia Chinh phu, phl hop véi trién vong phat trién cua

nganh xay dung va véi nhu cau ciia nén kinh t& Viét Nam trong nhimng nim tdi.
9. Chinh sach déi v6i nguoi lao dong

9.1. Sé lwgng nguwoi lao dong trong cong ty

Tinh téi thoi diém hién nay, téng sb lao dong trong Cong ty 1a 1.391 ngudi trong d6 ¢o
1.336 lao dong nam (chiém 96,05% tong sb lao dong toan Cong ty) va 55 lao dong nit
(twong duong 3,95% tong sb lao dong toan Cong ty).

TRINH PQ CHUYEN MON SO LAO PONG
Pai hoc va trén dai hoc 132 nguoi
Cao dang 33 nguoi
Trung hoc chuyén nghiép 1.226 nguoi
TONG 1.391 nguoi
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% Mic thu nhap binh quan
Pon vi: Dong/nguoi/thang

CHI TIEU NAM 2007 NAM 2008 NAM 2009

Thu nhap binh quéan 2.000.000 2.370.000 3.500.000

9.2. Chinh sach dao tao

Chinh sach dao tao ludn duoc Céng ty chu trong. Hang nim Cong ty déu co cac
chuong trinh tdp huin nang cao tay nghé cho doi ngii cong nhan. Bén canh do, Cong ty
lubn giri cac can bo quan 1y c6 thanh tich suét sic, c6 ning luc tham gia cac 16p boi
dudng, ning cao nghiép vu do Tong Cong ty md hodc do cac trudng Pai hoc, cac
trung tim md dé nang cao tay nghé, nghiép vu, kién thirc chuy@n mén. Ngoai ra, Cong
ty ciing thuong xuyén t6 chic nhitng chuyén tham quan déi v6i cac mé hinh méi va
cong nghé méi trong xay dung.

9.3. Chinh sach luwong, thuong

Cong ty da ban hanh quy ché tién luong, thuong dua trén sy dong gop cua timg lao
dong vao su phat trién cua cong ty.

Chinh sach tién luong, thuéng ctia Cong ty dugc thanh toan, chi tra trén nguyén tic
“Lam c6ng viéc nao thi huong luong cong viéc d6”. Hién tai tién luong cua Cong ty
dang chi tra cho ngudi lao dong bao gdm 2 phan: Tién luong co ban va tién lwong tinh
theo san pham. Tién luong c6 ban dwa trén muc luong co ban ciia Nha nude nhan véi
hé sb luong cua ngudi lao dong duoc hudng. Tién luong tinh theo san phdm cin ct
vao hé sb chirc vu va vi tri cong tac cta timg ngudi, hé sé ndy dugc binh bau va quyét

dinh boi hoi déng nang luong ctia Cong ty hang nam.

Dbi voi tién thuong: Cong ty thuc hién ché do thuong d6i voi nguoi lao dong theo quy
ché luong thudng tai Cong ty. TUy thudc vao két qua hoat dong san xuét kinh doanh
ctia Cong ty trong quy, trong nim, va két qua phan phdi loi nhuén do Pai hoi dong cd
dong quyét dinh, ngudi lao dong tai Cong ty dugc hudng ché do thuong khac nhau
theo ngay 18, Tét hoidc theo thanh tich xuat sic ...

Hién tai Cong ty dang nghién ciru 4p dung chinh sach tién luong va thuong méi dé

dam bao duoc thu nhap 6n dinh hon cho ngudi lao dong trong thoi ky moi.
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9.4. Chinh sach trg' cdp

Cong ty ludn tuan thu va thuc hién diy du cic nghia vu vé tro cap dbi véi ngudi lao
dong theo dting quy dinh hién hanh.

Hién tai cong ty dang ap dung viéc trg cép ddi voi mot sé dbi tuong theo luat dinh
nhu: Tro cép thai san, tro cép dm dau, tro cép ddi véi cac d6i tuong dad nghi huu, trg

cap that nghiép ...

Ngoai viéc tro cAp cho cac dbi tuong theo quy dinh cta luat Lao dong, Cong ty d4 va
dang tham gia trg cép, hd tro cho cac nan nhan chién tranh, tro cép cho céac d6i tuong
gap kho khin do thién tai dich hoa ... Trong thoi gian téi Cong ty két hop v6i doan
thanh nién thuc hién viée tro cap dbi voi mot sé ba me Viét Nam anh hing hodc tro
cap cho mot s6 cac x4 & vling Sau viing Xa.

Nhu vy chinh sach d6i voi ngudi lao dong cuia Cong ty C6 phan Xay dung s6 21 thuc
hién trong nhiing nam qua d& thuc sy mang lai hiéu qua. N6 tao ra sy canh tranh trong
cdng viéc, tao ra dong luc dé ngudi lao dong tiép tuc gin bo, cong hién tri luc va sirc

luc cho Cong ty.

10. Chinh séch ¢ tirc
Cong ty thuc hién chi tra ¢ tirc theo quy dinh tai Piéu 18 ctia Cong ty va Nghi quyét
ctia Dai hoi dong c6 dong tly thoi diém cu thé. Trong nhitng nim qua, Cong ty ludn

gitr mot chinh sach co tirc 6n dinh & mrc 14%/nam.

CHI TIEU NAM 2006 NAM 2007 NAM 2008 NAM 2009
Co tire ké hoach 14% 14% 14% 14%
C6 turc thuc té 14% 14% 14%

11. Tinh hinh hoat dgong tai chinh

11.1 Cac chi tiéu co bin

4 Trich khdu hao TSCD:

Viéc ghi nhan Tai san ¢ dinh tai Cong ty thuc hi¢én theo Chuén muc ké toan s 03 —
Tai san ¢ dinh hiru hinh, Quyét dinh sé 15/2006/QD-BTC ngay 20/03/2006 cua Bo

Tai chinh va Quyét dinh 206/2003/QD-BTC ngay 12/12/2003 vé ban hanh ché d6
quan 1y, st dung va trich khu hao tai san ¢ dinh.
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Tai san ¢ dinh hitu hinh dwoc khiu hao theo phuong phap duong thing dua trén thoi

gian hiru dung wdc tinh. Thoi gian khau hao nhu sau:

Nhom tai san

Thoi gian khau hao

Nha cira, vat kién tric 5— 25 nim
May moc, thiét bi 5—7 nim
Phuong ti¢n van tai 5 -8 nam
Dung cu quan 1y 3 —-5nam

4+ Murc lvong binh quan:

Mitrc luong binh quan cua nguoi lao dong trong Cong ty nam 2008 dat 2.370.000

ddéng/ngudi/thang, nim 2009 dat 3.500.000 déng/ngudi/thang. V6i mic lwong niy

Cong ty C6 phan Xay dung s6 21 d4 dam bao duoc cude sdng cho can bd cong nhan

vién tai Cong ty. Bén canh d6, néu xét dén yéu té lao dong pho thong chiém ty trong

I6n tai Cong ty, mirc lvong ndy twong doi cao.

4 Thanh toan cac khodan no d@én han:

Cong ty C6 phan Xay dung s6 21 ludn dam bao thanh toan day du cac khoan no dén

han va khong c6 khoan thanh toan qua han.

4 Cac khoan phai ndp theo ludt dinh:

Cong ty ludn thuc hién day du cac khoan phai nop theo luat dinh va dung han.

THUE VA CAC KHOAN PHAI NQP NHA NUOC

Don vi: Do”‘ng

Chi tiéu 31/12/2008 31/12/2009
Thué gia tri gia ting 1.497.497.381 5.603.582.110
Thué thu nhap doanh nghiép 708.054.600 1.158.039.341
Thué thu nhap ca nhan 5.157.799 24.556.374
Tong 2.210.709.780 6.786.177.825

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 Cong ty cé phan Xdy dung s6 21
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4 Trich ldp cdc quy theo ludt dinh:

Hang ndm phéan lgi nhuan san xuat kinh doanh sau khi trr thué Thu nhap Doanh

nghiép déu duoc Cong ty tién hanh phan phéi loi nhuan, trich 1ap cic quy theo dung

quy dinh theo luét dinh, theo Diéu 18 va duoc Dai hoi déng cd dong thong qua.

Don vi: Do”‘ng
% so % so
Chi tiéu Nim 2008 Véi Nim 2009 Véi

LNST LNST
Qu¥ dau tu phat trién 1.202.863.000 | 33,39 | 1.134.722.000 | 14,07
Quy du phong tai chinh 381.861.000 | 10,60 360.229.200 4,47
Quy khen thudng phuc loi 624.593.000 | 17,34 540.489.846 6,70
Tong 2.209.317.000 | 61,33 | 2.035.441.046 | 25,24
Loi nhuin sau thué 3.602.292.046 8.065.858.721

Nguon: Bdo cdo tai chinh Kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

+ Tong duw no vay:

> VAY VA NQO NGAN HAN

Don vi: Do”‘ng
STT VAY VA NO NGAN HAN 31/12/2008 31/12/2009
1 | Vay ngin han 35.980.093.044 98.509.001.106
Vay NH Coéng thuwong Ha Tay 439.713.864 8.965.017.583
Vay NH BIDV Ha Tay 35.540.379.180 21.481.123.191
\LfgngH PT Nha Péng bang Song Ciru i 68.062.860.332
2 | No dai han dén han tra 2.629.825.950 792.799.996
Vay BIDV Ha Tay 2.521.000.000 700.000.000
No thué tai chinh dén han tra 108.825.950 92.799.996
TONG CONG 38.609.918.994 99.301.801.102

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

S6 dw khoan vay ngdn han ting tir 35.980.093.044 tai ngdy 31/12/2008 Ién
98.509.001.106 tai ngay 31/12/2009: Khoan ting 1én nay la muc dich Cong ty dau tu
Va0 cé4c dy an thyuc hién nim 2010, nhu: Dy 4n dau tu xay dung khu nha & Phé Thinh

Son Tay — giai doan I; Dy an dau tu xdy dung khu nha &, vin phong lam viéc va cho
thué Cong ty CPXD s 21 ...

> VAY VA NQ DAI HAN

Don vi: Do”‘ng

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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STT VAY VA NO DAI HAN 31/12/2008 31/12/2009
1 | Vay dai han 1.709.794.540 2.800.000.000
Vay NH BIDV Ha Tay 1.709.794.540 -
\LfgngH PT Nha Péng bang Song Ciru ) 2 800.000.000
2 | No dai han 193.333.341 100.533.345
Thué tai chinh 193.333.341 100.533.345
TONG CONG 1.903.127.881 2.900.533.345

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

4 Tinh hinh cng no hién nay:

» CAC KHOAN PHAI THU

Pon vi: Dong

STT CAC KHOAN PHAI THU 31/12/2008 31/12/2009

| PHAI THU NGAN HAN 81.125.568.180 63.464.003.395
Phai thu khach hang 64.102.790.851 55.736.287.906
Tra trude cho nguoi ban 7.542.144.137 5.761.617.955
Céc khoan phai thu khac 9.480.633.192 2.308.275.519
Du phong cac khoan phai thu kho doi - (342.177.985)

Il | PHAI THU DAI HAN 50.000.000 25.000.000
Phai thu dai han khac 50.000.000 25.000.000
TONG CONG 81.175.568.180 63.489.003.395

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

Tai ngdy 31/12/2008, c4c khoan phai thu ngan han khac 12 9.480.633.192 dong;
tai ngay 31/12/2009, cac khoan phai thu ngan han khac la 2.308.275.519 dong, chi tiét

cac khoan nay nhu sau:

Céc khoan thu ngin han khac 31/12/2008 31/12/2009
Dw Ng TK 3388 (Phiii trd, phdi nép khdc) 282.952.320 90.479.610
Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ' Hanol Trang 56/81
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Bdo hiém x4 hoi 282.952.320 -
Ung trudc tién Bao hiém y té cho Bao hiém Ha ) 90.479.610
Dong R
Phdi thu khdc 9.197.680.872 2.217.795.909
Ban quan 1y du 4n dau tu va xay dung tp Ha Pong 878.524.300 878.524.300
Tong Cong ty C6 phan Xuat nhap khau va Xay dung 6.404.771.600 350.000.000
Viét Nam T R
Ban quan 1y cum diém cong nghiép thanh phd Ha 15.000.000 15.000.000
Pong .000. .000.
Cong ty Intergeo 4 50.000.000 50.000.000
Cong ty Cho thué tai chinh Ngan hang Ngoai thuong 26.715.154 17 575.764
Viét Nam T A
Cong ty Tu van dau tu xay dung va Phat trién nha 100.000.000 100.000.000
Ha ndi so 2 - A
Ban boi thuong giai phong mit bang thi xa Son tay 808.206.618 326.620.240
Dang Ngoc An - Ddi 1 914.463.200 26.834.000
Céc ddi tugng khac 118.891.756
Tién thué thu nhap ca nhan phai thu 24.556.374
Bao hiém x& hoi phai thu cia cong nhan vién 309.793.475
Cong 9.480.633.192 2.308.275.519

Nguon: Bdo cdo tai chinh kiém todn nam 2009 Céng ty c¢6 phan Xay dung sé6 21

Chi tiét s6 du phai thu dai han khac ngdy 31/12/2008 va 31/12/2009 nhu sau:
Don vi: Do”‘ng

Phai thu dai han khac 31/12/2008 31/12/2009

Ky quy, ky cwoc dai han 50.000.000 25.000.000

Cong ty cho thué tai chinh Ngan hang Ngoai thuong Viét Nam 50.000.000 25 000.000

Cong 50.000.000 |  25.000.000
Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI 1 Hanoi Trang 57/81
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Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

» CAC KHOAN PHAI TRA

Don vi: Do”‘ng
STT CAC KHOAN PHAI TRA 31/12/2008 31/12/2009
| | PHAI TRA NGAN HAN 117.351.084.095 159.393.166.619
Phai tra nguoi ban 59.131.698.978 69.396.544.579
Nguoi mua tré tién trude 28.589.384.959 64.955.682.000
Thué va cac khoan phai nop Nha nudc 2.210.709.780 6.786.177.825

Phai tra nguoi lao dong

16.148.303.706

6.185.394.247

Chi phi phai tra 2.717.633.350 -
Phai tra noi bo 389.313.276 -
Céc khoan phai tra, phai nop khac 8.164.040.046 12.069.367.968
Il | PHAI TRA DAl HAN 101.743.212.154 100.500.592.029
Phai tra dai han khac 101.731.161.763 | 100.488.541.638
Dy phong tro cap mét viéc lam 12.050.391 12.050.391
TONG CONG 219.094.296.249 |  259.893.758.648

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

S6 du khoan nguoi mua tra tién trude ting tir 28.589.384.959 tai ngdy 31/12/2008 Ién
64.955.682.000 tai ngdy 31/12/20009:

Khoan tang 1én nay la khoan khach hang tmg trudc cho cac du an Cong ty thuc hién
nam 2009, nhu: Dy 4n dau tu xdy dung khu nha ¢ Phti Thinh Son Tay — giai doan I;
Du 4n dau tu xdy dung khu nha &, vin phong lam viéc va cho thué Cong ty CPXD sb
21, khach hang; ...
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11.2 Céc chi tiéu tai chinh cha yéu
Céac chi tiéu Pon | Nam 2008 | Nam 2009
vi
1. Chi tiéu vé kha ning thanh toan
+ He¢ so thanh tf)an ngan han: Lin 1,72 143
TSLDB/No ngan han
+ Hé so0 thanh toan nhanh: ‘ Lin 0,71 0,55
TSLD - Hang ton kho
No ngan han
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san Lan 0,90 0,91
+ Hé s6 No/Vén chu sé hiru Lan 9,22 10,64
3. Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton k}’IOI Vong 1.29 1.44
Gia von hang ban
Hang ton kho binh quén .
T— La 0,58 0,76
+ Doanh thu thuan/Tong tai san .l
4. Chi tiéu vé kha ning sinh 1oi
+ Hé sb Loi nhuén sau thué/Doanh thu thuan % 2,15 2,68
+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu binh quan % 13,33 25,93
+ Hé s Loi nhuan sau thué¢/Tong tai san binh quan % 1,44 2,36
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu % 2,38 3,08
thuan

Nguon: Bdo cdo tai chinh Kiém todn nam 2008, 2009 Céng ty cé phan Xdy dung s6 21

Vé khad ndng thanh todn: Céc hé sé thanh toan ngin han va thanh toan nhanh cho thiy

kha ning thanh toan cua Cong ty déu tuong dbi tot. Tuy nim 2009, cac hé sb thanh

toan giam nhung hé sb thanh toan ngin han van dam bao ¢ mirc 1,43 1an dam bao kha

ning thanh toan ngin han cua Cong ty. Do dic thd nganh xay dung, tai san luu dong

chiém ty trong 16n trong tong tai san, tap trung chii yéu & cac khoan phai thu va chi phi

san xuét, kinh doanh d& dang, boi vay tuy hé sb kha ning thanh toan nhanh cua Cong

ty nho hon 1, nhung Cong ty khong gap trd ngai trong viéc thanh toan cac khoan ng

ngdn han cta minh.

Vé co cdu von: Nhom chi tiéu vé co cau von cho thiy ng chiém mét ty trong 16n trong

tong tai san va so v6i von chi so hiru. Diéu ndy ciing bai Cong ty hoat dong trong linh

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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vuc xay lip nén Cong ty chu yéu dira vao vay ng. Bén canh dé mirc von gop tai Cong
ty 1a 17 ty dong, con twong dbi han ché.

Vé ndang lyc hoat déng: Chi tidu vong quay hang ton kho va chi tiéu doanh thu thuan
trén tong tai san ting nhe trong nim 2009 khing dinh su ting trudng vé hoat dong
kinh doanh cua Cong ty. Nhin chung nhom chi tiéu phan anh nang lyc hoat dong cua
Cong ty thap nhung déu & mirc trung binh trong nganh.

Vé khd néng sinh loi: C4c chi tiéu vé kha ning sinh 101 trong nim 2009 déu ting so véi
nim 2008, cho thiy sy ting trudng va phat trién ctia Cong ty trong nim 2009. Pic biét
hé sé loi nhuan sau thué/vén chu so hitu binh quan ting tir 13,33% nam 2008 1én
25,93% nam 2009 trong diéu kién vén cha s hitu khong ting nhiéu d4 khang dinh

hiéu quéa hoat dong kinh doanh ctia Cong ty trén ddng von bo ra ngiy cang ting.

Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ' Hanol Trang 60/81
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12. Hoi ddng quan tri, Ban giam ddc, Ban kiém soat, Ké toan trwéng

12.1. Thanh vién Hgi dong qudn tri

STT HOQ TEN CHUC VU
1 T6 Ngoc Thanh Chu tich HBQT
2 Nguyén Tuin Cudng Uy vién HPQT
3 Nguyén Xuan Viét Uy vién HPQT — Giam déc
4 Ngb Vian Diing Uy vién HPQT - Phé Giam ddc
5 Nguyén Quang Vinh Uy vién HPQT — Ph6 Giam ddc

+ Ong T6 Ngoc Thanh — Chua tich HPQT

CMND sb
Gidi tinh:

Ngay thang nam sinh:

Noi sinh

Quéc tich

Dén toc

Qué quan

Dia chi thuong tru

bién thoai

Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
Tur 1971 dén 1976
To 04/1977 - 04/1981

Tuw 05/1981 - 07/1987
Tuw 08/1987 - 09/1997

Tw 10/1997 - 10/2003
Tu 11/2003 - 09/2005

011507039 Cép ngay: 17/09/2007 Noi cap: CA Ha Nbi
Nam

04/05/1953

Xa Quang Trung, huyén Lap Thach, tinh Vinh Phtic
Viét Nam

Kinh

Ha Dinh, Thanh Xuéan, Ha No6i

P1604 nha 17T9 khu d6 thi méi Trung Hoa Nhan Chinh,
Thanh Xuan, Ha Noi

04.22249217

10/10

K§ su ché tao may

Sinh vién khoa Pong luc Pai hoc Bach Khoa

Cong tac tai Cong ty XD Hai Phong nay 1a Tong Cong ty
Bach Dang

Chuyén vién vu Vit tu - Van tai b Xay Dung

Chuyén vién vu ké hoach théng ké - Bo Xay Dung

Pho vu truong vu ké hoach thong ké - Bo Xay Dung

Uy vién HPQT Téng Cong ty XNK & XD Viét Nam

Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ™= Hanol Trang 61/81
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Tar 10/2005 - 11/2006
Tir 12/2006 dén nay

Chuirc vu hién tai
Chtic vu dang nam gitr

O cac to chuc khac

S6 ¢6 phan so hiru dén
thoi diém 15/10/2009
Céc khoan ng déi véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
V61 Cong ty

Nguoi co lién quan

VINACONEX 21
Uy vién HPQT, ty vién thuong vu Pang iy Tong Cong ty
XNK XD Viét Nam
Uy vién HPQT, ty vién thuong vu Pang iy Tong Cong ty
c6 phan XNK&XD Viét Nam
Chu tich HDQT Cong ty C6 phan Xay dung s6 21
Uy vién HDQT Téng Cong ty CP XNK&XD Viét Nam;
Chu tich HDQT Cong ty C6 phan Xay dung s6 20;
Chu tich HDQT Cong ty C6 phan Xi mang Yén Binh;
Chu tich HDQT Cong ty C6 phan Ong soi thay tinh
Vinaconex;
Cha tich HDQT Cong ty C6 phan VIPACO
Pai dién von ctia Tong Cong ty Vinaconex: 930.000 c¢b phan
S& hiru ¢4 nhan: 3.000 ¢6 phan
Khong

Khéng c6 ngudi lién quan ndm giit ¢6 phiéu ctia Cong ty

+ Ong Nguyén Tuin Cuwong — Uy vién HDQT

CMND sb

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh

Quéc tich

Dén toc

Qué quan

Dia chi thuong tru
bién thoai

Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac

011791357 Cép ngay 05/04/2007 Noi cap: CA Ha Nbi
Nam

16/07/1960

Ha Noi

Viét Nam

Kinh

Xa bong Ngac, huyén T Liém, Ha Noi

S6 17 Mai Hic Dé, phuong BUi Thi Xuan, Ha Noi
04.22249291

10/10

K¥ su xay dung

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI

Tru s chinh: Tang 3 - Toa nha Trung tam thuong mai Opera - 60 Ly Thai T4 - Ha Noi V
bién thoai: (04) 9365969/70 Fax: (04) 9365995/9366621 Website: www.hssc.com.vn

: Noi Trang 62/81

ecurities

CONG TY CHUNG KHOAN HA NOI




. _ ) —
BAN CAO BACH
CONG TY cO PHAN XAY DUNG SO 21 - VINACONEX 21 XA

Tuw 10/1977 - 11/1982
Tw 12/1982 - 03/1988

Tur 04/1988 - 11/1990
Tur 12/1990 - 03/1999

Tar 04/1999 - 11/2006
Tar 12/2006 - 01/2008
Tir 02/2008 dén nay

Chuirc vu hién tai
Chtic vu dang nam gitr

& cac to chuc khac

S6 ¢6 phan so hiru dén
thoi diém 15/10/2009
Céc khoan ng déi véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
V61 Cong ty

Nguoi co lién quan

VINACONEX 21

Hoc vién truong DPai hoc k¥ thuat quan sy

Tro 1y, k§ su phong Say bay vién thiét ké cong trinh - Bo
tu Iénh cong binh

Pon vi truong lao dong tai cong hoa lién bang Buc

Ph6 phong van tai, Pho phong T6 chiic lao dong
(T07/1994), Phé Giam dbc Trung tim xuét khau lao dong
thudc Tong Cong ty XNK XD Viét Nam -Vinaconex
(12/1995)

Trudng phong To chirc lao dong Tong Cong ty XNK Xay
dung Viét Nam

Trudng phong To chirc lao dong Tong Cong ty CP
XNK&XD Viét Nam

Giam dbc ban Phat trién Nhan lyc Tong Cong ty CP
XNK&XD Viét Nam

Uy vién HPQT Cong ty C6 phan Xay dung s6 21

Giam dbc ban Phat trién Nhan lyc Tong Cong ty CP
XNK&XD Viét nam;

Uy vién HDQT Céng ty CP Xay dung va Dich vu
Vinaconex — VISCO

Pai dién von ctia Tong Cong ty Vinaconex: 60.000 c6 phan
S6 hitu ca nhan: 2.000 c6 phan

Khoéng

Khéng c6 ngudi lién quan ndm giit ¢6 phiéu ctia Cong ty

+ Ong Nguyén Xuén Viét — Uy vién HPQT - Giam déc

CMND sb
Gidi tinh:
Ngay thang ndm sinh:

Noi sinh

111257053 Cap ngay: 31/12/2002 Noi cip: CA Ha Tay
Nam

17/06/1968

Thi x4 Son Tay - Ha Noi

Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI I Hanoi
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VINACONEX 21
Quéc tich Viét Nam
Dén toc Kinh
Qué quan Lé Loi, thi xa Son Tay, Ha Noi
Dja chi thuong tra S6 118 L& Loi, thi xa Son Tay, Ha Noi

bién thoai

Trinh @6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
Tor 1071990 - 11/1993
Tor 12/1993 - 11/1998
T 12/1998 - 04/2000
To 05/2000 - 11/2001
Tir 12/2001 dén nay

Chutrc vu hién tai

Chuc vy dang nam gir
& cac to chirc khac

S6 ¢ phan so hiru dén
thoi diém 15/10/2009
Cac khoan ng déi véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
V61 Cong ty

Nguoi co lién quan

0903442114
12/12
Thac sy xay dung

Can bo ky thuat Cong ty Xay dung khu Bic

Doi truong - COng ty Xay dung khu Bic

Phé Giam d6c Cong ty Xay dung khu Bic

Phé Giam d6c Cong ty Xay dung khu Nam

Giam ddc Cong ty C6 phan X4y dung sb 21

Giam ddc, thanh vién HPQT, bi thu Pang uy Cong ty Co
phan Xay dung s6 21

Khoéng

39.000 c6 phan

Khéng c6 ngudi lién quan ndm giit ¢6 phiéu ctia Cong ty

+ Ong Ngé Vin Diing — Uy vién HPQT - Phé Giam déc

CMND sb

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh

Quéc tich

Dén toc

112148248 Cap ngay: 27/08/2003 Noi cip: CA Ha Tay
Nam

01/05/1959

DPong Tan, Ung Hoa, Ha Noi

Viét Nam

Kinh

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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Qué quan
Dia chi thuong tru

bién thoai

Trinh @6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
T 07/1979 - 01/1984
Tur 02/1984 - 03/1987
Tur 04/1987 - 12/1998
Tur 01/1999 - 04/2000
Tir 05/2000 dén nay

Chutrc vu hién tai

Chuc vy dang nam gir
& cac to chirc khac

S6 ¢6 phan so hiru dén
thoi diém 15/10/2009
Céc khoan ng d6i véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
V61 lgi ich Cong ty
Nguoi co lién quan

VINACONEX 21
Pong Tan, Ung Hoa, Ha Noi
S6 4 ngd 3 phd Luong Vin Can, phuong Nguyén Tréi, Ha
bong, Ha Noi1
0913574792
10/10
K¥ su xay dung

Can b Cong ty Than Uong Bi Quang Ninh

Thuong s§ - Quan doi ND Viét Nam

Céan bo ky thuat Cong ty Xay dung khu Nam

D01 truong do1 xay dung Cong ty Xay dung khu Nam
Phé Giam d6c Cong ty C6 phan Xay dung sb 21

Phé Giam dbc, thanh vién HDQT Cong ty Co phan Xay
dung s6 21

Khoéng

35.400 ¢ phan

Em trai: Ng6 Van Sy, sinh ndm 1974, hién dang s& hitu
2.880 ¢6 phan cua Cong ty

+ Ong Nguyén Quang Vinh — Uy vién HPQT — Phé Giam doc

CMND sb

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh

Quéc tich

Dén toc

Qué quan

111360880 Cép ngay: 20/09/2004 Noi cip: CA Ha Tay
Nam

03/07/1975

Ha Pong - Ha Noi

Viét Nam

Kinh

Vién Noi, Ung Hoa, Ha Noi

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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Dia chi thuong tru

bién thoai

Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
Tur 0172001 - 07/2004

Tur 08/2004 - 11/2005
Tir 12/2005 dén nay

Chuirc vu hién tai

Chtic vu dang nam gitr

O cac to chuc khac

VINACONEX 21
S6 04 ngach 2 ngd 7 duong T6 Hiéu, phuong Nguyén Tréi,
Ha bong, Ha No6i
0913552670
12/12

Kién truc su

Can bo ki thuat Cong ty Xay dung s6 19 - Tong Cong ty
Xay dung va Phat trién Ha Tang

Doi truong doi Xay dung Cong ty C6 phan Xay dung s6 21
Phé Giam d6c Cong ty C6 phan Xay dung s6 21

Phé Giam d6c Cong ty, thanh vién HPQT, ty vién ban
chap hanh Pang bd Cong ty C6 phan Xay dung s6 21
Khoéng

S6 ¢o phan so hiru dén 22.000 ¢ phan
thoi diém 15/10/2009

Céc khoan ng dbi véi Khoéng

Cong ty

Hanh vi vi pham phap Khoéng

luat (néu co)

Quyén lgi mau thuin Khéng

V61 Cong ty
Nguoi c6 lién quan

Khéng c6 ngudi lién quan ndm giit ¢6 phiéu ctia Cong ty

12.2. Thanh vién Ban Kiém sodt

STT HOQ TEN CHUC VU
1 Nguyén Thi Quynh Trang Truéng Ban Kiém soat
2 Téng Vin Thuan Uy vién Ban Kiém soat
3 Lé Thi Hiéu Uy vién Ban Kiém soat

+ Ba Nguyén Thi Quynh Trang — Truéng Ban Kiém soat

CMND sb
Gidi tinh:

090732396 Cap ngay: 31/03/1996 Noi cip: CA Thai Nguyén
Nt

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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Dia chi thuong tru
bién thoai

Trinh @6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
Tur 09/2001 - 08/2008
Tir 09/2008 dén nay

Chuirc vu hién tai
Chtic vu dang nam gitr

O cac to chuce khac

S6 ¢6 phan so hiru dén
thoi diém 15/10/2009
Céc khoan ng déi véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
Vo1 Cong ty

Nguoi co lién quan

2 - =
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VINACONEX 21
Ngay thang nam sinh: 21/02/1979
Noi sinh TP Thai Nguyén
Quéc tich Viét Nam
Dén toc Kinh
Qué quan Phuong Phan Dinh Phung, TP Thai Nguyén

P602 nha 17T8 khu BPTM Trung Hoa, Nhan Chinh, Ha No6i
0912782778

12/12

Thac s§ ké toan

Can bo ké toan phong TCKH Tdong Cong ty CP Vinaconex
Phé trudng phong dau tu tai chinh Ban TCKH Téng Cong
ty Vinaconex

Trudng Ban Kiém soat Cong ty C6 phan Xay dung s6 21
Phé truong phong dau tu tai chinh Ban TCKH Téng Cong
ty Vinaconex;

Truéng BKS Cong ty CP DTPT giao thong Vinaconex 39;
Truéng BKS Cong ty CP DPT&TM Vinaconex UPGC;
Truéng BKS Cong ty CP DPT&TM Vinaconex Thanh Hoa;
Truéng BKS Cong ty CP Xay dung s6 12;

Truéng BKS Cong ty CP Xi mang Vinaconex Luong Son
Hoa Binh;

Truéng BKS Cong ty CP Du lich khach san subi mo;
Truéng BKS Cong ty CP Co khi Vinaconex 20;

Pai dién von ctia Tong Cong ty Vinaconex: 30.000 c6 phan
S6 hitu ca nhan: 1.000 c6 phan

Khoéng

Khéng c6 ngudi lién quan ndm giit ¢6 phiéu ctia Cong ty

+ Ong Téng Vin Thuén — Uy vién Ban Kiém soat

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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CMND sb

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh

Quéc tich

Dén toc

Qué quan

Dia chi thuong tru
bién thoai

Trinh @6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
T 02/1972 - 09/1977
T 10/1977 - 09/1978
T 10/1978 - 02/1979
Tur 03/1979 - 08/1985
Tor 09/1985 - 07/1998
Tor 08/1998 - 11/2002

Tir 12/2002 dén nay
Chutrc vu hién tai

Chuc vy dang nam gir
& cac to chirc khac

S6 ¢6 phan so hiru dén
thoi diém 15/10/2009
Céc khoan ng déi véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin

V61 Cong ty

VINACONEX 21

111124158 Cap ngay: 16/05/1988 Noi cap: CA Ha Son
Binh

Nam

17/08/1954

Sai Son, Quéc Oai, Ha Noi

Viét Nam

Kinh

Sai Son, Quéc Oai, Ha Noi
Phuong Phu La, Ha Bong, Ha No6i
04.33516244

10/10

Trung cip lao dong tién luong

Tham gia bo doi

Cong nhan Cong ty XLCT cong nghi¢p Ha Tay

Bo do1 Quan khu thu do

Can bo to chirc Cong ty XLCT cong nghiép Ha Tay

Can bo t6 chirc Cong ty XD khu Nam

Trudng phong To chirc hanh chinh Cong ty Xay dung khu
Nam

Trudng phong To chirc hanh chinh Cong ty Co phan Xay
dung s6 21

Trudng phong To chirc hanh chinh, phé bi thu dang uy,
thanh vién Ban Kiém soat Cong ty C6 phan Xay dung sd 21
Khoéng

2.020 ¢6 phan

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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Nguoi co lién quan

e
i Nt
VINACONEX 21
Con gai: Tong Thi Thu Tra, sinh nim 1984, hién dang s&
hiru 1.000 cb phan ctia Cong ty;
Em trai: Téng Van Loc, sinh nam 1963, hién dang s& hitu
420 cb phan cua Cong ty.

+ Ba Lé Thi Hiéu — Uy vién Ban Kiém soat

CMND sb

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh

Quéc tich

Dén toc

Qué quan

Dia chi thuong tru
bién thoai

Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac
T 09/2003 - 09/2007

T 10/2007 - nay
Chtrc vu hién tai

Chuc vy dang nam gir
& cac to chirc khac

S6 ¢6 phan so hiru dén
thoi diém 15/10/2009
Céc khoan ng déi véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
V61 Cong ty

Nguoi co lién quan

111513788 Cap ngay: 16/03/1999 Noi cip: CA Ha Tay
Nt

14/10/1981

Thach That, Qudc Oai, Ha Noi

Viét Nam

Kinh

Thach That, Qudc Oai, Ha Noi

P414-CT2 khu d6 thi Van Quan, Ha Pong, Ha Noi
0904650045

12/12

Cu nhan Quan Tri kinh doanh

Can bo phong Tai chinh ké toan Cong ty C6 phan Xay
dung s6 21

Can bo phong Du an Cong ty C6 phan X4y dung sb 21
Thanh vién Ban Kiém soat

Khoéng

10.200 ¢6 phan

Chéng: Phan Truong Quén, sinh nam 1979, hién dang s

hiru 3.118 ¢b phan ctia Cong ty;

Pon vi tu vin: CONG TY CO PHAN CHUNG KHOAN HA NOI ' Hanol Trang 69/81
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Nt

VINACONEX 21

Anh trai: L& Huy, sinh nam 1979, hién dang s& hiru 9.000
o phan cua Cong ty

12.3. Thanh vién Ban Giam doc

STT HOQ TEN CHUC VU
1 Nguyén Xuan Viét Giam déc
2 Ngb Vin Diing Ph6 Giam déc
3 Nguyén Quang Vinh Ph6 Giam déc

+ Ong Nguyén Xuén Viét — Uy vién HPQT - Giam déc

Nhu trén

+ Ong Ngé Vin Diing — Uy vién HPQT - Phé Giam déc

Nhu trén

+ Ong Nguyén Quang Vinh — Uy vién HPQT - Phé Giam déc

Nhu trén

12.4. Ké todn truéng

+ Ong Nguyén Ba Hanh — K& toan truéng

CMND sb

Gidi tinh:

Ngay thang nam sinh:
Noi sinh

Quéc tich

Dén toc

Qué quan

Dia chi thuong tru
bién thoai

Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cbng tac

151169831 Cap ngay: 26/05/2005 Noi cap: CA Thai Binh
Nam

15/09/1978

Thai Thuy, Thai Binh

Viét Nam

Kinh

Thuy Xuan, Thai Thuy, Thai Binh

Thén YNA, P. Kinh Bic, TP Béc Ninh, tinh Bic Ninh
04.33821295

10/10

Cu nhan tai chinh ké toan
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Tw 07/2001 — 09/2001
Tw 10/2001 — 3/2002

Tur 04/2002 — 12/2006
T 01/2007 — 08/2008
Tur 09/2008 — 06/2009
Tir 07/2002 dén nay
Chure vu hién tai

Chtic vu dang nam gitr
& cac td churc khac

S6 ¢6 phan s hiru dén
thoi diém 15/10/2009
Céc khoan ng d6i véi
Cong ty

Hanh vi vi pham phap
luat (néu co)

Quyén loi mau thuin
V61 Cong ty

Nguoi ¢o lién quan

-

NatT7 L
VINACONEX 21

Ban hang tai Cong ty TNHH buc Loi

Ké toan tai Cong ty TNHH x4y dung va thuong mai Ngoc

Minh

K& toan tai cong ty tu van xdy dung cong trinh thuy I

Ké toan tai Ban qua ly du an — B9 Giao thong van tai

Ph6 phong ké toan Cong ty CP Xay dung sb 21

Ké toan trudng tai Cong ty C6 phan Xay dung sb 21

Ké toan truong Cong ty Co phan Xy dung sb 21

Khoéng

3.680 cb phan

Khéng c6 ngudi lién quan ndm giit ¢6 phiéu ctia Cong ty

Pan vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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13. Tai san
Donv; D(;ng
Tisin 301908 01200
, Tyle , Tyle
Nguyén gid Khauhao | Gidtriconlai | %con |  Nguyéngi Khauhao | Gidtriconlai | % con
lai lai
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gil“"“gﬁé“é“ TSR0 | 2183332 SEHAR008| TLTT) 1620200382 319520628 | 130770%.14| 803
g‘!étbi’d““gc“ DRG0 | 0630130 264%5903| 4115|  SRA%EST|  A0LOTOL| 157366198 | 2818

TSCOVORINH | 1225630000 109069800 |  L116560.00| 9110 925630000 52001 848067.800| 91,62
Quensidmgdit | 898630000 35044800  862635200| 900| 898630000 p3917200|  BA4TI2800| 9400

Egﬁnm@mmyw qooeo|  wemon|  wwmon| wsol  zomow|  2es0]  agmae| w9
Gitihonghitn| 000000 szo0| 0] s
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Nquan: Bao cdo 4 chinh Kiem todn nm 2008, nm 2009 Cong ty C phan Xy dng 50 21
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VINACONEX 21

14. Ké hoach san xuat kinh doanh, lgi nhuin va cé tirc trong nim tiép

theo
Don vi: Do”‘ng
Chi tiéu Ké hoach nim | Hoan thanh Nim 2009 Ké hoach Nim 2010
2009 : :
dong % +/- dong % +/-
SO v;’n' SO vm
ké ké
hoach hoach
nam nam
2009 2009
Vén chu so hitu | 28.522.000.000 | 34.037.297.804 | 19,34 | 34.120.000.000 | 19,63
Doanh thu thudn | 228.750.000.000 | 301.049.796.054 | 31,61 | 267.637.000.000 | 17,00
t"h‘-l’jénh“‘f‘n sau 5.765.000.000 | 8.065.858.721 | 39,91 | 6.745.000.000 | 17,00
Ti 1€ loi nhuan
sau thué/Doanh 2,52% 2,68% | 6,35 2,52% -
thu thuan
Tilé lc,ri’ nhgén
sau thué/Vén chu 20,21% 23,7% | 17,27 19,77% -
s¢ hitu
Cb tirc 14,00% - - 17,00% -

Nguon: Céng ty C6 phan Xdy dung sé 21

& Can cir dé dat dwoc ké hoach loi nhudn va co tirc ndi trén

Thi trudng xay dung c6 nhiéu thudn loi, chi phi huy dong vén giam, cac cong trinh

duoc trién khai va mé rong: Budc sang nam 2009 lam phat dugc kiém ché, Chinh

phu thue hién cac bién phéap kich cdu nén kinh té, 13i vay vén céac to chirc tin dung

dugc cét giam, ngudn von sir dung cho hoat dong xay dung tiép tuc duoc giai ngan va

bd sung mdi, nhidu cong trinh méi chinh phu d4 dong y phé duyét trién khai. Pay 1a

co hoi 16n dbi voi cac doanh nghiép hoat dong trong linh vuc xay dung.

Cac dy an do Cong ty dau tu bat dau dén thoi diém nghiém thu thanh todn. Mot sé du
&n, cong trinh trong diém cta Cong ty nhu Cong trinh thi cdng ha tang k¥ thuét khu I,

Pon vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI
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khu II dat dich vu x4 Pong Mai ky s& duoc trién khai va nghiém thu nim 2009, cong
trinh thi cong chg Nghé Son tay, cong trinh ha tang khu cong nghiép Bac Phu Cat
cling s& duoc trién khai manh va nghiém thu vao nim 2009. Dic biét 02 Dy an do
Cong ty 1am chi dau tu va truc tiép thi cong d6 12 Dy 4n khu nha & Pha Thinh giai
doan I va Dy an xay dung khu nha ¢ van phong lam viéc va cho thué ctia Cong ty tai
Ba La Ha Pong mic du da trién khai thi cong tir ndim 2006 nhung doanh thu s& duoc
x4c dinh bét dau tir nam 2009.

Mot sé hop dong Cong ty dang thuong thao c6 gid tri 1on va don gia cao: Ngay sau
khi cac hop dong thi cong két thuc, Cong ty s& thuong thao, dau thau va trién khai
mét sb cac hop dong gin véi cac hop dong thi cong vé ha tang ky thuat nhu: Trudng
Dao tao va Phat trién nhan luc Ngan hang Cong thuong, duong Lang Hoa Lac, mot
s6 cong trinh thudc Dy an dau tu khu d6 thi M Lao ...

Su chi dao kip thoi cua Hoi d?)ng quan tri, ban gidm ddc va su tin tudng cua cac co
d6ng hiéu hiru: Ké tir ngdy chuyén doi mé hinh hoat dong tir Cong ty Nha nudc sang
Cong ty ¢4 phan mdi quan hé gitra Hoi dong quan tri, Ban giam dbc va cac ¢ dong
luén ludn duge gin két. Két qua dé dugc phan anh qua cac ky hop dai hoi dong cb
déng cua Cong ty ludn duoc cac cd dong tham gia ddy du, tham gia dong gop ¥ kién
cling nhu rat déng thuan véi két qua hoat dong trong thoi gian qua va dudng hudng
phét trién cua Cong ty trong thoi gian toi.

Pé dam bao loi nhuan theo ké hoach d4 duoc dé ra. Cong ty C6 phan Xay dung s 21
d4 xay dung ké hoach san xuit kinh doanh cu thé cho ting niam, trén co s& d6 Cong
ty s& trién khai va thuc hién dé dam bao mang lai hiéu qua cao nhit. Cu thé doanh thu

va loi nhuan du kién cta timg loai hinh hoat dong nhu sau:

Don vi: Triéu dong

Chi tiéu Du kién niim 2010

Tong doanh thu 267.637

Doanh thu xay lap 130.000

Doanh thu kinh doanh bat dong san 120.187

Doanh thu tir bé tdng thuong pham 17.000

Doanh thu khac 450

Loi nhuin truéc thué 8.992
Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ! Hanol Trang 74/81
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Chi tiéu Du kién nim 2010
Loi nhuan xay lap 1.897
Loi nhuan kinh doanh bat dong san 6.000
Loi nhuéan tir bé tong 1.080
Loi nhuan tir hang hda va dich vu 15

Nguon: Céng ty C6 phan Xdy dung sé 21

Chi tiét hon vé doanh thu di kién cta hoat dong kinh doanh bat dong san va hoat

dong xay dung trong nam 2009 va ndm 2010:

Don vi: Triéu dong

STT Chi tiéu Du kién nim 2010

| | Doanh thu tir hoat dong kinh doanh bat ddng sin 120.187

1 Pau tu xay dung khu nha & Pha Thinh Son Tay - giai 80.187
doan 1

5 Pau tu )A(éy dung khu nha ¢, van phong lam viéc va 40.000
cho thué Cty CPXD s6 21

Il | Doanh thu tir hoat dong thi cong xay lip 130.000

1 | Thicdong HTKT cum cong nghiép Yén Nghia

2 | Thicdng goi thau sé 6 bén xe trung tim tinh Ha Tay

3 | Puodng giao théng khu cong nghiép Bac Pha Cat 63.564

4 | G6i thau sb 2 xdy dung cho Nghé - Son Tay

5 | Pudng giao thdng thoat nude khu Co Ngua

6 | GOi thau HTKT khu dan cu Ngoé Thi Nham

7 | Trung tam phong chéng HIV tinh Ha Tay

8 Thi cong HTKT trub_‘ng dao tao va PT nhan luc Ngan
hang cong thuong Viét Nam

9 | Thicdong HTKT cum cong nghiép Lai Xa

10 | HTKT khu II dét dich vu x4 Pong Mai 35.000

Don vi tu véin: CONG TY CO PHAN CHUNG KHOAN HA NI ! HQnoi Trang 75/81
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N
VINACONEX 21
STT Chi tiéu Du kién nim 2010
11 | HTKT khu I dat dich vu x4 Pong Mai 25.000
12 | Céc cdng trinh khac 6.436

Nguon: Céng ty C6 phan Xdy dung sé 21

15. Panh gia ciia t6 chirc tw van vé ké hoach loi nhuan va co tirc

Theo y kién ciia chung toi, ké hoach ctua Cong ty C6 phan Xdy dung s 21
dugc xay dung c6 co s thuc té; néu khong c6 nhitng yéu té bat kha khang xay ra va
cac bién dong 16n cua nén kinh té tac dong xdu dén hoat dong san xuét kinh doanh
ciia Cong ty, ké hoach cua Cong ty c6 tinh kha thi; Cong ty c6 tiém luc, loi thé dé
thuc hién dugc ké hoach san xuét kinh doanh d3 dé ra.

Moi ¥ kién dua ra trong Ban céo bach ndy dya trén céc co s& nghién ciru vé
Chting khoén va Thi trudng Chimg khoan, trién vong phat trién ctia nén kinh té Viét
Nam, ctia nganh xay dung va ctia Cong ty Vinaconex 21. Nhitng ¥ kién ndy chi mang
tinh chat tham khao cho cac nha dau tu.

16. Thong tin vé nhirng cam két nhung chua thwe hién ciia t6 chire diing ky
niém yet
Khéng cé

17. Céac thong tin, cac tranh chap kién tung lién quan téi cong ty ma cé thé
anh hwéng den gia ca chirng khoan niém yet

Khéng cé
Pon vi tu vin: CONG TY CO PHAN CHUNG KHOAN HA NOI ! Hanol Trang 76/81
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V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan

C6 phiéu phd thong

2. Ménh gia

10.000 d6ng/cd phiéu

3. Tong s6 chirng khoan niém yét
1.700.000 c6 phiéu

4. S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap
luat hoac cia to chirc phat hanh

Co dong Thai gian S6 lwgng CP
Thanh vién HPQT, BKS, BGD, K& | 6 thang ké tir ngdy niém yét 118.300
toan truong 6 thang tiép theo 59.150

5. Phwong phap tinh gia

Vén chu so hitu — Quy khen thudng phiic loi

Gia trj sO sach = N ’
S0 ¢0 phiéu dang luu hanh

+ Tai thoi diém 31/12/2008, gia tri so sach cua 1 ¢ phiéu Vinaconex 21 1a
16.551 VND véi ménh gia 1a 10.000 dong/co phiéu (Muweoi sdu nghin nam tram ndam
muoi mot dong).

28.172.229.950 — 35.313.491

Gia trj sO sach = =16.551 VND
1.700.000

+ Tai thoi diém 31/12/20009, gia tri s6 sach cua 1 ¢ phiéu Vinaconex 21 la
19.886 VND véi ménh gia 13 10.000 ddng/cod phiéu (Muwoi chin nghin tam tram tim

muoi sau dong).

34.037.297.804 - 230.251.137

Gia trj s6 sach = =19.886 VND
1.700.000
Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ! Hanol Trang 77/81
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6. Gi6i han vé ty 1é nim giir d6i v6i ngwdi nwée ngoai

Diéu 1é Cong ty khong quy dinh gidi han ty 18 ndm gitt c6 phiéu ctia Cong ty
d6i v6i ngudi nudc ngoai.

Khi Cong ty dang ky giao dich c6 phiéu trén thi trudng chimg khoan, ty 1¢
nim gitr ctia ngudi nudc ngodi tudn theo Quyét dinh sd 238/2005/QD-TTg ngay
29/09/2005 cua Thu tuéng chinh pha vé ty 16 tham gia cta bén nudc ngodi vao thi
truong chimg khoan Viét Nam téi da 1a 49% tong sb cd phiéu ding ky giao dich cua
mot to chirc dang ky giao dich trén Trung tdm giao dich chimg khoén.

7. C4c loai thué c6 lién quan

Theo Luat thué thu nhip théng qua ngdy 03/06/2008, ké tir 01/01/2009, thué thu nhap
doanh nghiép chinh thirc diéu chinh tir 28% xudng con 25% Vi vy tir nim 2009, thué
TNDN duoc tinh 13 25% trén thu nhap chiu thué.

Thué gia tri gia ting: Thué gia tri gia ting phai ndp duoc tinh theo phuong phap khau
trir thué, s6 thué phai ndp bang thué gia tri gia ting dau ra trir thué gia tri gia ting dau
Vao.

Thué thu nhép c4 nhan: Cong ty thu hd ngudi lao dong trén co s sé tién chi tra cho
c4 nhan trong thang dé thuc hién khau trir thué theo biéu luy tién timg phan ddi véi ca
nhan c6 thu nhap trén 5 triéu dong/thang, co quan dai dién cho nguoi lao dong ndp
thué cho co quan thué va lam quyét toan thué thu nhap ca nhan hang nim theo quy
dinh.

Thué mon bai: Nop theo quy dinh cta co quan thué.

Pon vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI ! Hanol Trang 78/81
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. T6 chirc kiém toan

+ CONG TY HQOP DANH KIEM TOAN VIET NAM
Trusdchinh 1 S6 17, Lo 2C, Khu d6 thi Trung Yén, Trung Hoa, Cau Gidy, Ha
Noi

bién thoai : (+84.4) 3783 2121

Fax : (+84.4) 3783 2122
Email - hanoi@cpavietnam.org
Website . WWW.cpavietnam.org

+ CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM
Trusd chinh  : Tang 11 Toa nha S6ng Pa, 165 Cau Gidy, Ha Noi

bién thoai : (+84.4) 2670490/1/2/3
Fax : (+84.4) 2670494
Email : nv3_vae@ahoo.com.vn
Website . http://vae.com.vn

2. T6 chirc tw van niém yét

+ CONG TY CO PHAN CHUNG KHOAN HA NOI
Tru so chinh : Tang 3, Toa nha Trung tm Thuong mai Opera, 60 Ly Thai T,
Ha Noi

Dién thoai : (+84.4) 3936 5969/70

Fax : (+84.4) 3936 5995

Email : contact@hssc.com.vn

Website : Www.hssc.com.vn
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VII. PHU LUC

Phu luc I: Ban sao hop 1¢ Gidy chimg nhan ding ky kinh doanh

Phu luc II: Diéu 18 cong ty phd hop v6i Diéu 16 miu cong ty niém yét

Phu luc III: Béo c4o kiém toan nim 2008

Phu luc IV: B4o céo kiém toan nam 2009

Phu luc VI: So yéu Iy lich thanh vién HPQT, BKS, BGD va Ké toan trudng

Céc phu luc khac

Pon vi tu van: CONG TY CO PHAN CHUNG KHOAN HA NOI hssc Hgg%{, Trang 80/81
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VINACONEX 21

Ha Ngi, ngay .... thang .... nam 2009

CONG TY CO PHAN XAY DUNG SO 21

CHU TICH HOQI PONG QUAN TRI UY VIEN HPQT - GIAM POC
TO NGQC THANH NGUYEN XUAN VIET
UY VIEN HPQT - PHO GIAM POC UY VIEN HPQT - PHO GIAM POC
NGO VAN DUNG NGUYEN QUANG VINH
TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN THI QUYNH TRANG NGUYEN BA HANH
Don vi tur van: CONG TY CO PHAN CHUNG KHOAN HA NOI . Hanoi
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