BAO CAO THUONG NIEN
CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG
Nim 2009

. Lich sir hoat dong cua Cong ty
1. Nhing sw ki¢n quan trong:
* Vigce thanh lgp:

Cong ty Co phan Xuat nhap khau Hang khong (sau ddy goi tat 1a Cong ty), tién than
la Cong ty Xuit nhap khau Hang khong dugc thanh lap theo Quyét dinh sb
1173/QD/TCCB/LD ngay 30/07/1994 cua B¢ truéng Bo Giao thong van tai va hoat dong
theo Gidy chiing nhéan dang ky kinh doanh s6 0106000496 do S& Ké hoach va Dau tu Thanh
phd Ha Noi cap ngay 27/09/1994 cuing cac lan stra doi bd sung.

* Chuyén doi s¢ hiru:

Cong ty Xuat nhap khau Hang khong dugc chuyén doi thanh Cong ty Co phan Xuat
nhap khau Hang khong theo Quyét dinh s6 3892/QD-BGTVT ngay 17/10/2005 ctua Bo Giao
thong vén tai va hoat dong theo Gidy chiing nhan dang ky kinh doanh s6 0103012269 ngay
18/05/2006 va Gidy chiing nhan dang ky kinh doanh thay d6i lan 4 ngay 05/10/2009 do So
Ké hoach va Pau tu Thanh phé Ha Noi cap.

Cong ty 1a don vi hach toan kinh té doc lap, cé tu cach phap nhan, c6 con dau va tai
khoan riéng.

Vén diéu 1 ctia Cong ty 1a 25.927.400.000 dong (Hai muwoi lam ty chin tram hai bay
triéu bon tram ngan dong Viét Nam), trong d6 Tong Cong ty Hang khong Viét Nam la ¢b
dong 16n (gir 41,31%).

Tru sé chinh : 414 Nguyén Vin Cir, Long Bién, Ha Noi
Pién thoai : 04 8 271 351
Fax : 04 8 271 925
M4 s6 thué : 0100107934

2. Qua trinh phat trién

*Nganh nghé kinh doanh:

Theo Gidy chiing nhan dang ky kinh doanh thay d6i ngay 05/10/2009

nganh nghé kinh doanh ctia Cong ty Ia:

- Kinh doanh may bay, dong co, dung cu, thiét bi, phu tiing va vat tr may bay;

- Kinh doanh phuong tién, thiét bi, dung cu, vét tu va phu ting cho nganh hang
khéng;

- Dich vy nhan giri, chuyén, phat hang hoa trong nuéc va quoc té;

- Dai ly vé, giir chd hang khong trong nudc va quoc té;

- Lir hanh noi dia, lir hanh québc té va cac dich vu phuc vu khach du lich (khong bao
gom kinh doanh phong hét karaoke, vii truong, quan bar);

- Kinh doanh vit liéu, vat tu hang hoa dan dung;

- Kinh doanh trang thiét bi, may moc y té, vat tu, trang thiét bi truong hoc, do
luong, sinh hoc va mdi trudong, vat tu trang thiét bi van phong, cic san pham co
dién, dién tir, dién may va thiét bi tin hoc, thiét bi mang may tinh;

- Kinh doanh rugu, bia, nuéc giai khat (khong bao gdm kinh doanh quéan bar);



- Dich vu cho thué van phong, nha ¢, nha xudng, kho béi, kho ngoai quan;

- Dijch vu uy thac xuat nhap khau, khai thué hai quan;

- San xuét, stra chita, 13p dat, bao hanh, mua ban trang thiét bi, phuong tién, vat tu
va phu ting thay thé thudc cac nganh cong nghiép, giao thong van tai, xay dung,
ndng nghiép, dau khi, dién, than, khoang san (trir cac loai khoang san Nha nuéc
cam), xi mang, hod chét (trir hoa chat Nha nudc cam), buu chinh vién thong, thé
thao va cac nganh céng nghiép giai tri khac;

- Xay lap céc cong trinh dién dén 35K V;

- Kinh doanh xing, dau m&, khi ho long;

- Mua ban, cho thué phuong tién van tai duong bg;

- Dai ly mua, dai ly ban, ky giri hang hoé;

- Xuét nhéap khau céc san pham, hang hoa Cong ty kinh doanh;

- Tu van du hoc;

- Kinh doanh hang luong thyc, thuc pham va céc san pham ché bién tir lwong thuc,
thuc pham.

Dbi voi cac nganh nghé kinh doanh c6 diéu kién, Doanh nghiép chi kinh doanh khi c6

du diéu kién theo quy dinh ctia phap luat.

* Tinh hinh hoat dong:

Trong nam qua, Cong ty d4 tap trung tri tué, stc lyc, vuot qua nhiéu khé khan do nén
kinh té ctia dt nude bi suy giam, lam phét ting cao, thi truong tai chinh tién té ludn bién
dong gy anh huéng khong nhd dén hoat dong XNK. Cong ty d4 tan dung moi thoi co, co
hoi da dat duge mot s6 két qua dang khich 16, hoat dong san xuat kinh doanh c6 hiéu qua cao
nhét ké tir khi c6 phan hoa cho dén nay, doi séng ngudi lao dong dugce cai thién va nang cao,
cu thé:

Bang tong hop cac chi tiéu co ban nim 2008 va nim 2009

DVT: 1000 d
Chi tiéu Nam 2009 Nam 2008 S0 véi 2008
(%)
1 | Tong doanh thu 263.073.396 193.675.333 136,08
2 | Loi nhuan trude thué 6.494.773 5.155.724 120,98
3 | Thu nhap binh quan 9.249/ng/thang |  7.065/ng/thang 130,91
4 | Muc chia cb tic 17,739% 16 % 102,44
Du kién

Trong chi tiéu co ban nam 2009 d4 bao gém sé liéu bd sung ctia ndim 2008 sau Kiém toan
Nha nudc, cu thé:
+ Loi nhuan trude thué : 212.957.545 d
+ Mt chia ¢ tic ting  0,666%)/ c6 phan

3. Dinh hwong phit trién

* CAC Muc tiéu chu yéu ciia Céng ty ndm 2010

Trén co s két qua san xuat kinh doanh nam 2009, tinh hinh thi truong nam 2010 bat
dau hoi phuc nhung van con nhiéu dién bién phirc tap thi truong tai chinh tién té nhu cung,
cau vé ngoai té, 14i suat va ty gia ngoai té chua on dinh,... Tinh canh tranh trén thi trudong
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ngay cang tré nén khoc liét. Khung hoang tai chinh va suy thodi kinh té toan cau con tiép tuc
anh huong tdi Viét nam, trong do c6 thi truong Hang khong.

Can cir vao doi may bay ciia VNA ngdy cang tang, mot sb hang Hang khong tu nhan
mai d& thanh 1ap va sé di vao hoat dong.

Can ctr vao thuc luc cua Cong ty; Can cir vao su thay doi vé to chirc, md hinh kinh
doanh ctia mot s6 don vi trong Tong cong ty HKVN va cac don vi khac trong Nganh Hang
khong.

Ké hoach san xuat kinh doanh nim 2010 ctia Cong ty d& dugc HPQT xem xét, cho y
kién va thdng qua. Mot s6 chi tiéu co ban cia Cong ty ¢6 phan XNK Hang khong nhu sau:

Bang tong hop cac chi tiéu co ban ké hoach nim 2010

BVT: 1000d
. gen Thuc hién Niam 2010
T Chi tieu nim 2009 K& hoach | % S0 véi 2009
1 | Nop Ngan sach Nha nudce 6.990.541 6.928.540 98,99
2 | Hiéu qua sir dung von
Loi nhuan truée thué/VKD 25.05 21.25 84.82
(d/1000d)
Loi nhuan trudc thué/So lao 56.476 45.905 81.28
dong (1.000d/LD)
Loi nhuin sau thué/VKD 22.86 15.93 69.69
(d/1000d)
Loi nhuin sau thué/S6 lao 51.535 34.429 66.81
dong (1000 d/LD)
3 | Tong von dau tu 2.186.501 3.574.265 163.47
4 | Tong Doanh thu 263.073.396 | 205.801.486 78.09
5 | Tong chi phi 256.578.623 | 200.292.861 78.06
6 | Loinhuan
Loi nhuan trude thué 6.494.773 5.508.625 84.82
Thué TNDN 568.292 1.377.156 242.33
Loi nhuan sau thué 5.926.480 4.131.469 69.71
7 | Lao dong (Nguoi) 115 120 104.35
8 |Tién lwong binh quan 1 9.249 7.639 82.59
LD/thang
9 |Vén 25.927.400 25.927.400 100

* Chién lwoc phat trién trung va dai han:

Qua tong két thuc tién, phan tich hiéu qua timg linh vyc kinh doanh, Cong ty d4 rit ra
duoc nhiéu bai hoc kinh nghiém cho thoi gian téi. Cong ty d4 xac dinh duoc chién lugc phat
trién trung va dai han: Giir vimg thi truong, khach hang truyén théng. Tap trung ngudn luc
kinh doanh trong Nganh Hang khong va tap trung mo rong thi trudng vao mot sb linh vure
kinh doanh méi, c6 loi thé canh tranh nhu cho thué van phong, dau tu xay kho cho thug,



kinh doanh kho phu ting may bay, nghién ciru cac phuong 4n KD cé SX, cung cip dich vu
Logistics cho thi truong. Mé rong KD vao linh viye cong néng nghiép, dau khi, dién luc, xay
dung, giao thdng van tai, khai khoang; Tap trung phét trién nhitng ngudn luc can thiét vé
vbn, vé nhan lyc, vé khoa hoc cong nghé dé dap tmg tot nhat cho nhu cau phat trién va hoi
nhap trong tuong lai.

Il B4o c4o ciia HPQT/Ban giam doc
1. Bao cao tinh hinh tai chinh:

DPVT: VNP
TT Tai san 31/12/2009 TT | Ngudn von 31/12/2009
A | Taisan ngan han | 125.342.753.845 | A | No phai tra 95.760.749.447
| | Tién va cac khoan |  31.664.073.724 | | | Nongan han 95.595.302.870
tuong duong tién
Il | Cac khoan dau tu 0| Il | Nodaihan 165.446.577
tai chinh ngan han
11 | Cac khoan phai 65.612.624.672
thu ngan han
IV | Hang ton kho 27.594.049.363
V | Tai san ngan han 472.006.086
khéac
B | Taisan dai han 7.593.815.032 | B | Vén chi sé 37.175.819.430
hiru
I | Cac khoan phai 0| I |Vonchuso 36.503.117.967
thu dai han htru
Il | Tai san cd dinh 7.573.815.032 | 11 Nguén kinh 672.701.463
phi va quy
khéac
111 | Bat dong san dau 0
tur
IV | Cac khoan dau tu 20.000.000
tai chinh dai han
V | Tai san dai han 0
khéac
Téng 132.936.568.877 Téng 132.936.568.877
Ty suét loi nhuan sau thué/Tong tai san: 4,46%
Ty suat loi sau thué/ngudn von cha so hiru: 15,94%
Kha nang thanh toan nhanh: 0,33 lan
Kha ning thanh toan hién hanh: 1,31 lan




- Tong s cb phiéu: 2.592.740 c6 phiéu

-S4 luong ¢ phiéu dang luu hanh: 2.592.740 ¢6 phiéu

-S4 lwong c6 phiéu duy trit, ¢6 phiéu quy: 0

- Co tirc chia cho c6 déng nam 2009( Dy kién): 1.739 VND/cH phiéu
(D& bao gom cb tic bd sung ciia nam 2008 sau Kiém toan Nha nudc)

2. B&o c4o két qud hoat dpng sin xudt kinh doanh
Nhitng nét noi bdt cua két qua hoat dong trong nam:
Bang tong hgp cac chi tiéu co ban thuc hién nam 2009

PVT: 1000 &
Chi tiéu Thue hién 2009 | K& hoach So véi ké hoach

(%)

1 | Tong doanh thu 263.073.396 | 193.501.669 135,95

2 | Loi nhuén trudc thué 6.494.773 5.280.404 123

3 | Thu nhap binh quan 9.249/ng/th 6.918/ng/th 133,69

4 | Mirc chia ¢ tirc 17,739%/nam | 14,30%/nim 119,37

(Dur kién)

Nhirng chi tiu quan trong trén cho thay hiéu qua kinh doanh cua Cong ty dat & murc do
rat cao so vdi ké hoach dit ra cho nim 2009. Diéu d6 ching to trong bdi canh nén kinh té
clia dat nudc cd rat nhidu khé khan, lam phat ting cao hoat dong san xuét kinh doanh nam
2009 cua Cong ty ¢6 hiéu qua va khang dinh tiém ning phat trién ciia Cong ty trong tuong
lai.

3. Nhitng tién bg Céng ty dat dwoc:

* Thanh tuu dat dwoc:

Trong nim qua, Cong ty da tap trung tri tué, strc luc, vuot qua nhiéu kho khin, thach
thirc va dat dugc mot sd két qua dang khich 18, cu thé:

- Cong ty da ban hanh va stra d6i, bd sung mot sé Quy dinh, Quy ché, Quy trinh phi
hop voi thuc té, d6 1 co s& tao dong luc va cong cu dé quan ly, diéu hanh hoat dong cua
Cong ty.

- Hé théng quan 1y chét lugng theo tiéu chuan ISO 9001 — 2000 da duoc cong ty ap
dung nghiém chinh. Sau 02 nam tir khi cap ching chi, Cong ty dd xem xét, danh gia, cai tién
khac phuc phong ngira thuong xuyén.

- V¢ linh vyc kinh doanh dich vu XNK uy thac: Cong ty d4 thuc hién duoc nhiéu hop
dong XNK uy thac cho cac don vi chu yéu trong Tong cong ty Hang khong Viét Nam, Doi
may bay cia TCT HKVN ngay cang phat trién nén cong viéc uy thac nhap khau vat tu, phu
ting, trang thiét bi, dung cu may bay va cac mit hang phuc vu cho nganh Hang khéng ngay
cang tang truong nén ¢ mang lai khoang 37,75 % tong loi nhuan kinh doanh ciia Cong ty.

- V& linh vuc kinh doanh ban hang: Cong ty d4 hoan thanh vuot muc céc chi tiéu dat
ra, ngoai viéc duy tri c4c mat hang va thi truong truyén théng trong dé chii yéu 1a cac don vi
trong Nganh Hang khéng, Cong ty da timg budc giit on dinh va phét trién kinh doanh mat
hang mai nhu ban 1¢ vat tu, thiét bi cho nganh xay dung, giao thong va khai khoang; Mat
khac Cong ty ma rong kinh doanh ban hang hoa phuc vu hanh khach trén may bay cho Tong



cong ty HKVN. Linh vyc kinh doanh ban hang da mang lai cho Cong ty khoang 38,04% loi
nhuan.

- V¢ linh vyc kinh doanh cho thué van phong: Day la linh vuc kinh doanh Cong ty c6
nhiéu kinh nghiém. Nam 2009, Cong ty da tan dung dugc co hoi, loi thé vé dia 1y phat trién
dich vu cho thué vin phong nhu sira chita nha A, ndi dai nha B, nang cao chat luong phuc
vy, mang lai hiéu qua kinh té cho cong ty chiém khoang 19,23 % tong lgi nhuan kinh doanh.

- V& linh vuc kinh doanh ban vé may bay: Véi sy quan tam cuia 18nh dao Cong ty, su
phan d4u khong mét moi cua nguoi lao dong dd giai quyét duge viée 1am va thu nhap 6n
dinh va hiéu qua kinh doanh mang lai cho Cong ty khoang 1,01% téng loi nhuan.

- Vé linh vuc kinh doanh dich vu giao nhan, van chuyén: Pay la linh vuc kinh doanh
c6 tiém nang mang lai hidu qua kinh té cao, it rii ro. Nam 2009, linh vyc nay dé tang vuogt
bac va dong gop khoang 3,97% tong loi nhuan kinh doanh cia cong ty.

- C4c linh vyc kinh doanh khéc: nhu dau tu tai chinh, ...dang dugc cong ty tich cuc
trién khai, tim co hoi va giai phap phl hop dé thuc hién, tranh rai ro mang lai hiéu qué kinh
té, tao diéu kién dé cong ty phat trién bén vimg.

- S0 Vi ké hoach dit ra, ndm 2009 Cong ty da hoan thanh tot cac chi tiéu co ban nhu:
Tong doanh thu (dat 135,95%), Loi nhuan trude thué (dat 123%), thu nhap binh quan (dat
133,69%), mirc chia co tirc (dat 119,37%).

* Gidi phap:

Pé hoan thanh duoc ké hoach san xuét kinh doanh nam 2010 va nhitng niam tiép theo,
Cong ty d& dé ra mot sb giai phap quyét tam thyc hién nhu sau:

+ Tap trung phat trién ngudn nhan lyc thong qua viéc dao tao, dao tao lai va tuyén
dung méi, dic biét chi ¥ xay dung d6i ngii can bd ké can, chuyén vién cha chét c6 pham
chat, nang luc va gan bo véi Cong ty. Thuc hién sap xép lai can b va lyc lugng lao dong
cho phu hgp véi tinh hinh maéi.

+ Giir viing thi truong, khach hang truyén théng; Tép trung ngudn luyc kinh doanh
trong Nganh Hang khong va mo rong thi truong va khach hang maoi.

+ Ap dung cac hinh thirc huy dong von phil hop va hiéu qua phuc vu cho kinh doanh
va dau tu vao cac dé an, du an. CO cac bién phép triét dé thu hdi cong no, giam ng dong, no
Xau so voi nam 2009.

+ Hoan thién cac quy trinh vé hoat dong XNK, quy ché tién lwong, quy dinh vé trach
nhiém va quyén han cta can bo, cong nhan vién trong viéc thyc hién Hop dong kinh té,...
nham tao dong lyc khuyén khich ngudi lao dong phat huy kha niang va nang cao trach
nhiém, hoan thanh tét nhiém vu dugc giao gop phan xay dung Cong ty ngdy cang phat trién.

+ Khai thac ¢6 hiéu qua va nang cao chét luong dich vu cho thué van phong va dau tu
xay kho cho thué.

+ Hoan thién céc thu tuc dua c6 phiéu cua Cong ty 1én giao dich tai S& Giao dich
chirng khoan Ha Noi.

+ Ting budc trién khai kinh doanh kho phu ting may bay, nghién ciru cac phuwong an
KD va cung cap dich vu Logistics cho thi truong.

+ Triét dé tiét kiém, tranh 13ng phi trong moi hoat dong ctia Cong ty.



+ Nang cao chét luong, hiéu qua viéc 4p dung hé thong quan Iy chat lugng theo tiéu
chuan 1SO 9001 - 2008

+ Xay dyng van hoa Doanh nghiép: Poan két- Hop tac — Phét trién.

4. Ké hoach phit trién trong twong lai:

Gilr vitng va mo rong quy mo hoat dong kinh doanh trong twong lai trén co s& nhu
cau thi truong, loi thé canh tranh, tiém lyc cua Cong ty dam bdo su phat trién bén viing, dat
hiéu qua cao va hoi nhap. Pic biét chu trong trién khai dén linh vuc kinh doanh kho phu
ting may bay, cung cép dich vu Logistics cho thi trudng, ... D6 1a nhiing linh vic ¢ nhiéu
tiém nang, tao tién dé cho sy phat trién bén vitng, Cong ty can tap trung tri tué, nghién ciu
thi truong, tim ra thi truong, tan dung co hoi va thoi co phi hop dé trién khai c6 hiéu qua.

1. Bio cdo tai chinh (P4 dwoc Kiém toan)
Bang can d6i ké toan
(Tai ngay 31 thang 12 nam 2009)
DPon vi tinh: VND

TT Chi tiéu 31/12/2009 01/01/2009
TAI SAN
A | Tai san ngan han 125.342.753.845 108.974.371.784
I Tién va cac khoan twong dwong 31.664.073.724 57.903.457.746
tién
1 | Tién 12.664.073.724 52.903.457.746
2 | Cac khoan twong duong tién 19.000.000.000 5.000.000.000
Il | Cac khoan dau tw ngan han - -
2 Du phong giam gia ching khoan - -
dau tu ngan han
Il | Cac khoan phai thu ngin han 65.612.624.672 46.324.724.100
1 | Phai thu ctia khach hang 44.079.863.631 29.465.735.132
2 | Tratrudc cho nguoi ban 24.330.615.990 19.361.249.872
5 | Céc khoan phai thu khac 946.187.453 634.706.722
6 | Du phong cac khoan phai thu kho (3.744.042.402) (3.136.967.626)
doi
IV | Hang ton kho 27.594.049.363 4.417.464.113
1 | Hang ton kho 27.608.460.883 4.431.875.633
2 | Dy phong giam gia hang ton kho (14.411.520) (14.411.520)
V | Tai san ngan han khac 472.006.086 328.725.825
1 | Chi phi tra trudc ngan han 135.493.818 31.302.545
2 | Thué GTGT dugc khau trir -
3 | Cac khoan thué phai thu NN 135.903.175 -
4 | Tai san ngan han khac 200.609.093 297.423.280
B | Taisan dai han 7.593.815.032 7.311.187.936
I Cac khoan phai thu dai han - -
Il | Taisan c6 dinh 7.573.815.032 7.291.187.936




1 | Tai san co dinh hiru hinh 7.035.390.859 7.264.480.563
Nguyén gia 17.002.445.426 17.325.424.288
Gia tri hao mon luy ké (9.967.054.567) (10.060.943.725)
2 TSCD thué tai chinh - -
3 | TSCP v6 hinh - 21.869.373
Nguyén gia 87.477.500 87.477.500
Gia tri hao mon luy ké (87.477.500) (65.608.127)
4 | Chiphi xay dung co ban dé dang 538.424.173 4.838.000
Il | Bat dong sin dau tw - -
IV | Cac khoin dau tw tai chinh dai 20.000.000 20.000.000
han
3 | Pau tu dai han khac 20.000.000 20.000.000
V | Tai san dai han khac -
Tong tai san 132.936.568.877 116.285.559.720
NGUON VON
A | No phai tra 95.760.749.447 88.315.306.004
| | No ngin han 95.595.302.870 88.207.820.669
1 | Vayvano ngan han - -
2 | Phai tra ngudi ban 22.094.345.061 11.074.486.948
3 | Nguoi mua tra tién trude 63.316.822.346 68.683.843.229
4 | Thué va cac khoan phai nop nha 1.987.506.928 409.515.870
nudc
5 | Phai tra nguoi lao dong 2.340.368.012 2.347.208.515
6 | Chiphi phai tra 246.307.118 202.180.422
7 | Phai tra ndi bo 95.599.979 95.599.979
9 | Cac khoan phai tra, phai nop khac 5.303.601.626 5.201.517.177
10 | Dy phong phai tra ngan han 210.751.800 193.468.529
Il | No dai han 165.446.577 107.485.335
4 | Vay va ng dai han -
6 | Du phong tro cap mat viéc 1am 165.446.577 107.485.335
B | Vén chii sé hiru 37.175.819.430 27.970.253.716
| | Von chii sé¢ hiru 36.503.117.967 27.485.830.315
1 | Von dau tu ctia chu sé hiru 25.927.400.000 20.000.000.000
2 | Thang du von co phan 1.136.540.000 -
7 | Quy dau tu phét trién 4.058.800.890 3.249.095.304
9 | Quy khéc thudc von chi sé hitu 762.634.493 404.094.065
10 | Loi nhuén sau thué chua phan 4.617.742.584 3.832.640.946
phbi
Il | Nguén kinh phi va quy khac 672.701.463 484.423.401
1 | Quy khen thuong,phuc loi 672.701.463 484.423.401
Tong Ngudn von 132.936.568.877 116.285.559.720




Bao cao két qua kinh doanh

Niim 2009
Pon vi tinh: VNP
STT Chi tiéu N3m 2009 N3m 2008
1 | Doanh thu ban hang va cung 246.514.187.672 | 179.505.902.889

cép dich vu

Céac khoan giam trir doanh

2 479.753.360 0
thu

3 | Doanh thu thuan ve ban 246.034.434.312 | 179.505.902.889
hang va cung cap dich vu

4 | Gia vén hang ban 212.934.995.043 | 152.610.249.695

5 | LN 9op ve ban hang 33.099.439.269 | 26.895.653.194
va cung cap dich vu

6 Eﬁiﬂh thu hoat dong tai 15.989.113.798 | 13.857.152.886

7 | Chi phi tai chinh 18.690.836.707 | 12.976.278.553
Chi phi ban hang 322.696.819 732.676.047

9 | Chi phi quan ly doanh nghiép 24.562.450.810 22.092.208.147

10 | L' nhuan thuan tr hoat 5.512.568.731 4.951.643.333
dong kinh doanh

11 | Thu nhap khac 1.049.848.436 312.277.560

12 | Chi phi khac 67.644.450 108.196.871

13 | Loi nhuan khac 982.203.986 204.080.689

14 | Tong loi nhuan ke toan 6.494.772.717 |  5.155.724.022
truvdc thué

15 | Thué thu nhap doanh nghiép 568.292.613 692.650.438

16 | L' nhuan sau thué thu nhap 5.926.480.104 |  4.463.073.584
doanh nghiép

17 | L&i co ban trén cb phiéu 2.286 2.232

18 | Cb tirc trén mbi cb phiéu 1.707 1.600




BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gian tiép)

Nam 2009
Pon vi tinh: VND

CHI TIEU '\S/'Z‘ Niim 2009
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuin truéce thué 01 6.494.772.717
2. Diéu chinh cho cdc khoan
- Khiu hao taisan cb dinh 02 823.864.556
- Cac khoan dy phong 03 682.319.289
- (Ldi) chénh léch ty gia hbi doai chua thyc hién 04 (581.439.593)
- (Lai) tir hoat dong dau tu 05 (806.469.587)
- Chi phi ldi vay 06 180.906.285
3. Loi nhuin tir hoat djng kinh doanh trwéc thay ddi von lwu dong 08 6.793.953.667
- (Tang) cac khoan phai thu 09 (19.934.064.336)
- (Tang) hang tdn kho 10 (23.176.585.250)
- Tang cac khoan phai tra 11 5.183.720.812
- (Tang) chi phi tra trudc 12 (104.191.273)
- Liitién vay da tra 13 (180.906.285)
- Thué thu nhap doanh nghiép da nop 14 (95.290.669)
- Tién thu khéc tir hoat dong kinh doanh 15 49.375.505
- Tién chikhac tir hoat dong kinh doanh 16 (163.731.271)
Luu chuyén tién thuén tir hoat dng kinh doanh 20 (31.627.719.100)
II. LUU CHUYEN TIEN TU HOAT PONG PAUTU
1. Tién chidé mua sam, xiy dung TSCD va cac TS dai han khac 21 (561.593.514)
2. Tién thu tir thanh Iy, nhugng ban TSCD va cac TS dai han khac 22 127.619.048
3. Tién thu [di cho vay, ¢b tic va loi nhuan duogc chia 27 678.850.539
Luu chuyén tién thuin tir hoat déng dau tur 30 244.876.073
IIL Liru chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh ¢6 phiéu, nhan gép vén ciia chii s& hitu 31 7.063.940.000
2. Tién vay ngén han, dai han nhan duogc 33 32.360.623.760
3. Tién chitra no gbc vay 34 (32.360.623.760)
4. C4 tirc, loi nhuén da tra cho chi s hitu 36 (1.920.480.995)
Luu chuyén tién thuén tir hoat ddng tai chinh 40 5.143.459.005
Luu chuyén tién thuén trong nim 50 (26.239.384.022)
Tién va twong dwong tién diu nim 60 57.903.457.746
Anh huéng ctia thay d6ity gia hbi doai quy d6ingoai té 61 -
Tién va twrong dwong tién cudi nim 70 31.664.073.724

IV. Ban giai trinh b&o céo tai chinh va bao c4o kiém toan
- Pon vi kiém toan doc lap: Cong ty TNHH Kiém todn DTL-Van phong Ha néi .

- Y kién kiém toan doc l1ap:

Theo y Kién chiing toi , B&o c4o tai chinh kém theo da phan &nh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh caa Cong ty tai ngay 31/12/2009, ciing nhu
két qua hoat dong kinh doanh va tinh hinh lyu chuyén tién té cho nam tai chinh két thuc
cling ngay, phi hop véi Chuan muc ké toan Viét Nam, Ché d6 ké toan Viét Nam va cac quy
dinh hién hanh khéc vé ké toan c6 lién quan tai Viét Nam.
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V. Cong ty co6 lién quan

Tong Cong ty Hang khdng Viét Nam.

VI. T6 chirc va nhan sy

* Co cdu t6 chire ciia Cong ty: gom Hoi ddong Quan tri; Ban giam ddc diéu hanh; Cac
phong: Phong tai chinh ké toan, Phong Hanh chinh — Quan tri;, Phong Ké hoach dau tu —
Lao dong tién lwong, Phong XNK 1, Phong XNK 2, Phong XNK 3, Phong Kinh doanh tong
hop, Chi nhanh phia Nam, T6 ban vé may bay.

Do hoat dong khong c6 hiéu qua Cong ty quyét dinh tam dimg hoat dong cta Trung
tdm dich vu -thuong mai - du lich Hang khéng va tam dinh chi chic vu gidm ddc Trung tim
dé thu hoi cong no.

* Tom tat Iy lich ciia cdc cd nhdn trong Ban diéu hanh:

(1) Ong Lé Van Kim: Uy vién HDQT kiém Giam ddc diéu hanh Cong ty Co phan
XNK Hang khong.
(2) Ong Binh Ngoc Ching: Pho Gidm ddc Cong ty.
(3) Ong Nguyén Pinh Thai : Ké toan truong Cong ty.
* Thay déi Ban diéu hanh trong nam:
Ong Nguyén Binh Thiém — Phé giam dbc nghi huu theo quy dinh ciia Nha nudc
* Quyén lpi ciia Ban Giam déc: Dam bao theo quy dinh ciia Luat Doanh nghiép
Nha nude va ché do ctia Cong ty.
* S6 lwong can bd, nhan vién va chinh sach doi véi nguoi lao dong:
S6 lugng can bo, nhan vién: 115 nguoi
Thuc hién quy dinh khoan vé thu nhap db1 v6i mot sb bod phan khoan dé nang cao hi¢u qua
san xuat kinh doanh, niam 2009 lgi nhuén cua Cong ty tang cao so voi ké hoach dit ra cho
nam 2009, dong thoi thu nhap binh quan cia nguoi lao dong ciing tang. Quyén loi cua cb
dong va nguoi lao dong tai Cong ty déu duoc dam bao theo diing quy dinh ciia Nha nudc va
diéu 18 cua Cong ty. Cac chinh sach dbi v6i ngudi lao dong: Tuan thi dung cac vin ban quy
dinh ctia Nha nudc.

Can bo trong Cong ty d4 dugc xem xét, ra soat va bodi dudng; qua d6 mot sb can bo dé
dugc bd tri lai cong viéc cho phl hop véi tinh hinh thuc té ca Cong ty va nang luc cua can
bo.

Cong ty d4 tién hanh sap xép lai luc luong lao dong ¢ don vi truc thudc Cong ty, tién
hanh tu dao tao va giri di cic co sé dé dao tao, tuyén dung bd sung mot sé lao dong cd chét
lugng cao.

* Thay doi thanh vién Hgéi dong Qudn tri, Ban gidm doc, Ban kiém sodt, Ké todn
truong:

- Thay d6i thanh vién HPQT:

+ Mién nhiém 6ng P4 Trong Giang

+ B6 nhiém 6ng Tran Chi Diing

- Thay d6i thanh vién ban kiém sodt:

+Mién nhiém 6ng Vii Thanh Nam

+Mién nhiém 6ng Phan Ngoc Linh

+B6 nhiém ba DS Thu Hang

+B6 nhiém ba Vi Thi Nguyét Nga

-Thay doi Ké toan truéng : Khong
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VII. Thong tin cé dong
1. Héi dong Qudn tri, Ban kiém sodt:
* Thanh vién va co cdu ciia HPQT, Ban kiém sodt:
- Héi dong Quan tri Cong ty gom 5 thanh vién, d6 1a:
1- Ong Phan Duy Quang — Chi Tich
+ Pai dién phan von Nha nudc: 1.071.000 chiém 41,31% vén diéu Ié
2- Ong Lé Van Kim — Thanh vién: S6 ¢6 phan nam giir: 1.094.906 ¢6 phan trong do:
+ Pai dién phan von Nha nudc: 1.071.000 chiém 41,31% vén diéu 1é
+ S& hitu c& nhan: 23.906 ¢6 phan, chiém 0,92% vén diéu Ié
3- Ong Tran Chi Diing — Thanh vién
+ Pai dién phan von Nha nudc: 1.071.000 chiém 41,31% vén diéu Ié
4- Ba Nguyén Thi Kim Lién — Thanh vién.
+ S& hitu c& nhan: 13.545 ¢ phan, chiém 0,52% vén diéu 1é
5- Ong Pham Hong Quang — Thanh vién
+ S& hitu c& nhan: 58.340 ¢ phan, chiém 2,25% vén diéu Ié

- Ban kiém sodt gom 3 thanh vién:
1- Ba Duong Thi Viét Thim — Truong ban

+ S& hitu c& nhan: 1.000 c6 phan, chiém 0,038% vén diéu 1é
2- Ba DS Thu Hang- Thanh vién

+ S& hitu c& nhan: 5.005 ¢6 phan, chiém 0,193% vén diéu 1é
3- Ba Vi Thi Nguyét Nga— Thanh vién

+ S& hitu c& nhan: 6.000 c6 phan, chiém 0,23% von diéu 1¢

* Hoat dong cua HDQT:
Nam 2009 HPQT duy tri hop theo quy dinh ciia Luat doanh nghiép va diéu 1é cua
Cong ty. HDQT ban hanh Nghi quyét hop hoi dong quan tri va thyc hién dung nghi quyét
hop hoi dong quan tri.
Thyc hién nghi quyét Dai hoi dong c6 dong thuong nién nim 2009 ngay 06 thang 05
nam 2009:
% Muc 5 : B4o c4o két qua phat hanh 600.000 ¢ phan tang von diéu 1¢ dau tr xay

dung nha C nhu sau:

+ Di v6i viéc phat hanh ¢6 phan :

Dbi véi viée phat hanh 100.000 ¢ phéan cho c¢b dong hién hitu voi gia bang ménh
gia (10.000VND/co phan).S6 luong d4 phéat hanh 92.740 ¢6 phan twong tGng véi
s6 von huy dong dugc 12 927.400.000 dong.

Dbi v6i viee phat hanh 500.000 ¢6 phan thong qua hinh thirc déu gia ra cong
chung véi gia khoi diém bang 12.000VND/CP.S6 lwong d& phat hanh 500.000 c6
phan, twong mg véi s6 von huy dong duoc 14 6.136.540.000 dong.

Tong s6 cd phan da phat hanh thanh cong cho ¢6 d6ng hién hitu va thong qua hinh
thirc ddu gia ra cong ching 13 : 592.740 ¢6 phan, twong Ung véi s6 von huy dong
duogc 12 7.063.940.000 dong. ( Trong d6 s6 von huy dong dé tang von diéu 1¢ 1a
5.927.400.000 dong, von thang du thu duoc 1a 1.136.540.000d0ng).

D6i véi s6 luong c6 phan phat hanh khong hét cho ¢ dong hién hitu, PHPCD
thudng nién 2009 da giao cho HDQT Cong ty quyét dinh ding quy du trit b6 sung
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von Diéu 1¢ dé mua lai 1am c6 phiéu qu§. Nhung theo huéng din ctia Bo Tai chinh
tai thong tu so: 18/2007/TT-BTC ngay 13/03/2007 thi Cong ty dang trong qua
trinh chao b4n c6 phiéu dé huy dong thém von nén khong duoc thuc hién viéc mua
I%i c& phiOu cfia chinh mxnh. Vx vEy HEQT C«ng ty ®- chi ®%0 C«ng ty b,o c,0
két qua dot phat hanh 600.000 c6 phiéu ctia Cong ty véi Ay ban chitng khoan Nha
nuéc va trién khai cdc tht tuc ting von Diéu 1¢ theo s6 lugng cé phiéu dau gid
thanh cong thuc t€ theo ding quy dinh cua Nha nudc cé lién quan hién hanh.

+ V0 dir _n ddu tw xay dung nha C:

Xét vé mit hiéu qua lau dai thi viéc trién khai Du 4n nha C cho t6i thoi diém hién
nay can phai xem xét lai. Hién tai trong khu vuc quan Long Bién, dac biét la trén
dudong Nguyén Vian Cir da va dang c6 mot so tda nha duoc xay dung dé cho thué
van phong (nhu toa nha Plaschem da xong va mot so toa nha lan can dang dugc
XD). Néu ta tiép tuc trién khai XD nha C tai thoi diém nay ching ta s& gap phai su
canh tranh gay git. Ma kha nang canh tranh ctia du 4n Nha C 1a thap vi mat bang
nha C khong 16n (chi ¢6 358,56 m2) nén dé giai quyét dugc chd dé xe cho ca Cong
ty va khach thué van phong & khu vuc nay can phai XD khong chi mdt tang ham.
Nhung n€u XD tang ham tai nha C thi dién tich qua nho, gid thanh cao, kh«ng
hiéu qua. Ngoai ra, xét vé mat kién tric téng thé toan bo khu dit clia Cong ty va
viéc khai thac khu dat vé lau dai thi Du 4n XD nha C dén thoi diém hién nay nén
xem xét lai. May nam trudc, khi Cong ty ¢6 chu truong XD du 4n nha C va dé nghi
81j héi ®ang c& ®«ng th«ng qua, khi ®3 c& nhiOu thuEn ITi, tfi nay txnh hxnh @-
thay d6i, Cong ty gap phai mot s6 van dé bat 1¢i cho viéc trién khai du 4n nay so
v6i nhitng nam trude day, cu thé nhu sau :

Thi truong ching khoén khi d6 dang phét trién, ching ta du kién néu phit hanh
tang von di€u 1é thém 6 ty Cong ty sé thu dugc khoang trén 20 ty dong. Day 1a mot
nguén dang ké, néu cé sé& gidm b6t gdnh nang cho Cong ty phdi vay ngan hang dé
trién khai du 4n. Nhung thuc t€ khi phat hanh Cong ty chi thu dugc khoang 7 tl
®ang.

Tai thoi diém dé nghi Pai hoi dong c6 dong thudng nién 2 ky trudc thong qua Du
an nha C; khi d6 ¢6 mot trong nhitng khdch hang chiing ta nham t6i 1a Cong ty
truyén s6 liéu muon thué phin 16n dién tich tdoa nha dé lam noi 1am viéc, t6i nay ho
®- thué & mot dia diém khéc thuan loi hon. C4c kh4ch hang thué thoi gian t6i hién
tai Cong ty chua 16 nén néu ti€p tuc diu tu c6 thé chiing ta s& gap nhiéu rii ro &
yéu t6 khach hang thué. Hon nita, tda nha C khong nam sat mat dudng, lai thudc
quEn Long Bi2n, trong khi chii truong ctia thanh phé hién nay 1a phat trién manh
vé phia tay, nén nhiing khach hang tiém nang mudén thué nha C s€ khong nhiéu.
Ngudn vén CSH cfia C«ng ty hi0n nay cBn rEt nha, trong 16c chong ta ®ang cCn
von dé kinh doanh va dau tu cho cdc du 4n kh_c hiOu qu{ h-n.

Xét vé mat lau dai thi trién khai XD nha C s& can tr& viéc quy hoach mot cich
teng thO cfia ¢ khu ®Et C«ng ty.

Vi céc ly do néu trén HPQT Cong ty c6 phan XNK Hang khong dé nghi PHPCD
thuong nién cho phép Cong ty tam ditng trién khai Du 4n nha C cho t6i khi khang
dinh chic chin dugc hiéu qua cta Du 4n hodc tim ki€ém dugc co hoi méi dé trién
khai dau tu cho Du an nay.
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< Muc 8: Thyc hién chu truong niém yét co phiéu ciia Cong ty CP XNK Hang khéng
tai Trung tdm giao dich ching khoan Ha ndi nam 2009:

- Thuc hién Nghi quyét PHDCD thuong nién 2009 cta Cong ty, vé viéc thong qua
chii truong niém yét cé phiéu ctia Cong ty CP XNK Hang khong tai Trung tam
Giao dich Ching khoan Ha Noi (nay l1a S& Giao dich Chiing khoan Ha Noi) trong
n"m 2009, H8QT C«ng ty ®- chi dao Cong ty ky két hop dong tu van niém yét cd
phiQu cfia C«ng ty vii C«ng ty c& ph¢n Cheng kho,n Quéc t0, kOt hp vii C«ng ty
c6 phan Chiing khoin Quéc t€ trién khai, hoan thién cdc tha tuc theo ding luat
@nh ®0 thc hidn ni2m y0t ca phiu cfia C«ng ty ti S& Giao dich Ching khodn Ha
Noi. T6i nay Cong ty da hoan thanh vé co ban céc thi tuc dé niém yét c6 phiéu tai
S& Giao dich Chitng khoan Ha Noi, Cong ty ciing da bd sung, stra d6i mot s6 diém
theo yéu cau cua S Giao dich Ching khoan Ha Noi. Hién tai Cong ty ®ang ché
quy0t ®nh cuéi c¥ng cfia Ay ban Chimng khodn Nha nudc vé viéc niém yét cd
phiéu ctia Cong ty tai S& Giao dich Chitng khodn Ha Noi. Vao mot thoi diém thich
hop trong nam 2010 c6 phiéu cia Cong ty CP XNK Hang khong v6i ma s6 ARM
s€ dugc niém yét va giao dich trén san tai S& Giao dich Ching khoan Ha Noi.

- HDQT Cong ty c6 phan XNK Hang khong kinh dé nghi DHDCD thudng nién tiép
tuc giao cho HDQT Cong ty chi dao Ban gidm déc diéu hanh khén truong hoan tat
céc thu tuc con lai dé dua c6 phiéu ctia Cong ty niém yét va giao dich trén san clia
S& Giao dich Ching khoan Noi vao thoi gian thich hop trong nam 2010.

* Hoat dong ciia thanh vién HPOT déc ldp khéng diéu hanh:
(1) Ong Phan Duy Quang — Can bo ciia Tong cong ty Hang khong Viét Nam kiém
Chu tich Hoi d¢ong Quan tri Cong ty C6 phan XNK Hang khong.
(2) Ong Tran Chi Diing — Can by Téng cong ty Hang khdng Viét Nam kiém uy vién
Hoi dong Quan tri Cong ty C6 phan XNK Hang khong.
* Hoat dong cua Ban kiém sodt:
Ban kiém soat thuc hién cac chirc nang, nhiém vuy trong Diéu 16 t6 chic hoat dong cia
Cong ty Co phan XNK Hang khong da dugc Dai hoi co dong thong qua.
Cu thé mét sb hoat dong sau:
+ Giam sat Hoi dong Quan tri va Ban giam déc trong viéc quan 1y va diéu hanh Cong
ty.
+ Tham dinh Béo céo tai chinh, b4o céo tinh hinh kinh doanh cua Cong ty hang nam.
+ Pua ra ¥ Kién, kién nghi 1én Pai hoi dong c6 dong, Hoi dong Quaén tri, Ban diéu
hanh Cong ty.
* Thu lao, cac khodn loi ich khdc va chi phi cho thanh vién HPQT, Ban kiém sodt:
Nam 2009:
- Chi phu cép hoi hop cho HPQT va BKS : 16,2 tri¢u dong,
- Thu lao hang thang cho thanh vién HDQT va BKS : 82,8 tri¢u dong.
Chi tiét nhu sau:

STT Ho va tén Chgc vd Thi lao Phé cEp Tdng cong
1 | Phan Duy Quing CTHS8QT | 14.400.000 3.900.000 18.300.000
2 | L2V 'nKim H8QT | 10.800.000 2.600.000 13.400.000
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3 8¢ Trang Giang H8QT 3.600.000 800.000 4.400.000
4 | TrCn Chi Dong H8QT 7.200.000 1.400.000 8.600.000
Dw-ng Thij Vi0t
5 | Th¥m Tr. BKS | 10.800.000 1.200.000 12.000.000
NguyOn Tht Kim
6 Li%n H8OQT 10.800.000 2.600.000 13.400.000
7 Phm Hang Quang H8QT 10.800.000 2.600.000 13.400.000
8 Ph2n Ngéc Linh BKS 2.400.000 2.400.000
9 | Vi Thanh Nam BKS 2.400.000 100.000 2.500.000
10 | VO Th» NguyOt Nga BKS 4.800.000 500.000 5.300.000
11 | 8¢ Thu H»ng BKS 4.800.000 500.000 5.300.000
Teng céng : 82.800.000 16.200.000 99.000.000

Néam 2010, dé nghi murc:
- Thu lao hang thang cho thanh vién HDQT va BKS: 138 triéu dong.
2. CAc so li¢u thong ké vé cé dong:
* C6 dong trong nwée: 206 C6 dong — chiém 100%.
Trong d6 c6 déng Nha nude: 02 ¢6 déng - chiém 41,62% gom:
- Tong cdng ty Hang khdng Viét Nam nam giir 1.071.000 ¢ phan
- Chi nhanh ngan hang dau tu va phat trién Béng D6 nam giir 8.000 ¢6 phan
* C6 dong nuée ngoai: 0 — chiém 0%.
* Co dong sang ldp, bao gom:
- Tong cong ty Hang khong Viét Nam nam gitr 1.071.000 ¢6 phan
Dia chi: San bay Gia Lam, Nguyén Son, Long Bién, Ha Noi
- Tran Trung Diing nam giir 53.235 ¢6 phan
bia chi: 80/3 Hoang Hoa Tham, Phuong 7, quan Binh Thanh, TP Ho6 Chi Minh
- Pham Hong Quang nam giir 58.340 ¢6 phan
Dia chi: 242 duong Lang, phuong Lang Ha, quan Dong Da, Ha Noi

Ha Noi, ngay 19 thang 04 nam 2010

GIAM POC
Noi nhén:
- Uy ban CKNN.
- LuuVT,Phong TC-KT

Lé Van Kim
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