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Thong diép cua Chu tich Hbi dong Quan tri
Kinh thua Quy C6 DBong,

Neén kinh té trong nwéc nam 2009 gdp nhiéu kho khan, nhiéu thr thach doi cac doanh
nghiép. Cudc khiing hoang tai chinh bt dau tir ndm 2008 van tiép tuc anh hwdng dén nén kinh
té thé gidi va Viét Nam cling khdng nam ngoai nhitng tac dong tiéu cuc do. Thi trwdng ching
khoan mat diém, thi trvdng tai chinh chra phuc hoi, thi tredng dau thd, héa chat bién dong
lién tuc theo chiéu huéng tang cling la cac yéu td khong thuan lgi ctia nén kinh té.

Trong cac thang dau nam 2009, Chinh phi da ap dung céc bién phap kich cau va mé
rong tién té dé tao lwc day cho nén kinh té. Diéu nay da gilp cho cac nganh san xuét dan dan
phuc héi. Nhwng trong dau ndm 2010 lai suét huy dong vén va cho vay & cac Ngan hang
thuong mai tang 1én. Bong thai nay gop phan kiém ché lam phat nhung dong thoi cling lam
gidm da phuc hoi cla nén kinh té.

Cong ty c6 phan Nhya Dong Nai la doanh nghiép san xudt va kinh doanh céac san pham
dng nhua cling bi tac dong bdi cudc suy gidm kinh té. Tuy nhién, bang nhitng kinh nghiém
trong quan ly diéu hanh, kip thoi diéu chinh cac chinh sach va nd lvc vwot bac, Hoi dong
Quan tri va Ban Giam doc Cong ty da tan dung t6t nhitng co hdi clia thi trvdng mang lai, hoan
thanh ké hoach dé ra dong thoi tiép tuc hoan thién mo hinh t6 chirc quan ly, mé rong san xuét
kinh doanh, ddy manh cac hoat dong an sinh xa hdi va cong déng. Nam 2009, Cong ty Co
phan Nhya Bong Nai dd hoan thanh céc chi tiéu ké hoach ma Pai hoi dong cd dong da giao.
Trong do tong doanh thu trong nam 2009 dat 191,68 ty dong dat 106,5% so v&i ké hoach nam
2009 va dat 99,4% so v&i nam 2008, loi nhuan sau thué 10,02 ty dat 136% so v&i ké hoach va
dat 136,5% so v&i nam 2008.

Trong ndm 2010, ca thé gi¢i dang nd lyc ngdn chan suy giam va khoi phuc da tang
tredng nén kinh t€. Cong ty Co phan Nhya Dong Nai ké hoach dy kién san xuét kinh doanh
tang 10% so v&i ndam 2009 véi doanh thu dy kién 210 ty dong. Cong ty xac dinh muc tiéu
phat trién bén virng, dam bao quyén lgi clia cac cd dong.

V& chién lvgc dai han Céng ty C6 phan Nhwa Dong Nai phat trién hé thdng ban 1é, da
dang hda san pham tlr nhrra, ndng cao chat lvgng san pham, dap (ng nhu cau clia phan khic
thi trvong khac nhau va hwéng dén xuét khau.

Chuing toi tin rang viéc dinh huéng va thuc hién chién lwoc clia Hoi ddng Quan tri, ning
luc quan ly, diéu hanh sang tao clia Ban Giam doc, phat huy sang kién cla nguoi lao dong,
cac muc tiéu ké hoach nam 2010 sé duwoc hoan thanh t6t dep.

Tran trong.
Chu tich HDQT

Nguyén Phi Tuc
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I. Lich sr hoat dong ctia Cong ty
1. Nhirng su kién quan trong

Cong ty cd phan Nhya-Xay dung Dong Nai, tién than la Cong ty Diém Bong Nai duoc
thanh 1ap theo Quyét dinh s6 393/CNN-TCLD ngay 29/4/1993 cta B6 Cong Nghiép Nhe.
Ngay 10/01/1998, Cong ty Diém Dong Nai dugc doi tén thanh Cong ty Nhwa Dong Nai theo
Quyét dinh s0 02/1998/BCN. Cong ty da tién hanh cd phan héa DNNN theo Quyét dinh so
971/QD-TCCB ngay 15/5/2003 cluia B trudng Bo Cong nghiép va chinh thic dang ky kinh
doanh hoat dong theo hinh thirc Cong ty cd phan tlr ngay 02/01/2004 theo GPBKKD s0
4703000083 do S¢ K& hoach va Bau tw tinh Bong Nai cép, s6 von diéu 18 tai thoi diém thanh
lap la 3 ty dong.

Ngay 24/01/2005, Cong ty tang von diéu lé thém 3 ty dong, nang tong so von diéu I¢ Ién
6 ty dong theo phuong thirc chia c6 phiéu thuwdng véi ty 1& 01 ¢d phiéu cii dwoc thwdng 01 ¢
phiéu mai. Nguon chia c6 phiéu thwang la lgi nhuan git lai ctia ndm 2004 va mot phan loi
nhuan clia nam 2005.

Theo Nghi quyét Pai Hoi dong C6 Dong ngay 26/6/2006, Cong ty quyét dinh tang von
diéu lé tir 06 ty dong lén 13 ty dong thdng qua hinh thikc chia co phiéu thudng theo ty 1é 06 co
phiéu cii dwoc thudng 07 cb phiéu. Ngudn chia lgi nhuan la lgi nhuan git lai clia nam 2005 va
mot phan lgi nhuan cla Quy 1/06.

Ngay 05/10/2006, Cong ty quyét dinh tang von diéu Ié tir 13 ty dong Ién 20 ty dong
thong qua viéc phat hanh thém 7 ty déng, trong dé ban cho CBCNV cong ty 70.000 ¢6 phan
va phét hanh riéng Ié cho céc nha dau tv bén ngoai véi s6 lvgng 630.000 cO phan. von diéu Ié

ctia Cong ty Nhya-Xay dung Bong Nai la 20 ty dong.

Cong ty C6 phan Nhya Bong Nai -
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Cong ty da thuc hién viéc Niém yét cd phi€u trén san Giao dich chitng khoan (Trung
tam Giao dich Chirng khoan TP H6 Chi Minh) theo Gidy phép Niém yét s6 85/UBCK-GPNY
do Uy Ban Chitng khoan nha nuéc cdp ngay 28/11/2006. C6 phiéu ctia Cong ty CP Nhua-Xay
dyng Bong Nai chinh thirc giao dich trén Thi truong chiing khdan ké tir ngay 20/12/2006 v6i
ma ching khoan la DNP.

Theo nghi quyét ctia Dai hdi c6 dong thwdong nién 2007, cong ty da phat hanh bd sung
2.000.000 c6 phiéu dé tang von diéu lé tir 20 ty Ién 40 ty dong. Ngay 02/04/2008 vira qua da
chinh thirc niém yét va giao dich trén san ctia s& giao dich TP.HCM v¢i s6 von la 34 ty dong.

Ngay 9/7/2008 Cong Ty C6 Phan Nhya Xay Dung Bong Nai doi tén thanh Cong ty Co
Phan Nhwa Bong Nai.

Ngay 17/6/2009 cong ty chuyén sang niém yét c6 phi€u trén san S& giao dich chirng
khoan Ha Noi.

2. Qua trinh phat trién

Hoat dong san xuét kinh doanh cht yéu clia Céng ty Nhya Dong Nai la san xuéat kinh
doanh cac san pham tir chat déo, kinh doanh cac san phdm, vat tu nguyén liéu va cac chat phu
gia nganh nhwa. Ngoai ra con san xuat kinh doanh cac san phdm khéac nhu Diém quet ndi dia
va xuét khiu, gia cong may mac, phu kién bang gang ding cho nganh nwéc, xay lap cap thoat
nuwoc.

Trong qué trinh hoat ddng, vira san xuéat vira tich luy cho tai dau tw, dén nay cong ty da
hoan thién toan b co s& ha tang: Van phong, nha xuéng, dwdng ndi bd trong dién tich gan 03
ha. Hién nay, cong ty da san xuat duoc nhiéu loai san phdm khac nhau dé dap trng nhu cau
ngay cang cao cla thi truong nhw: Nhém san pham 6ng nhwa uPVC, HDPE dung cho cong
nghiép, xay dwng va cdp théat nwéc. Nhdm san pham tdi x6p va bao bi nhya-mang nhya céc
loai tr HDPE, LDPE, PP...dung cho siéu thi, xudt khau, ndng nghiép, dia chat, xay dung va
giao thdng, céng nghiép thuc pham...Trong dd, mot so san pham cling da duoc xuét khau sang
cac nudc chau Au, My va chau A. Bat dau hop tac SX-KD véi nwdc ngoai nhu hing
SUNWAY (Hong Kong)

Trong nhitng ndam gan day, san phdm chi yéu cta Cong ty la dng nhya uPVC va 6ng
nhya HDPE duoc khach hang va cac nha thau xay 1&p Cép thoat nwdc, xay dung dién va Buu
chinh vién thdng danh gia cao vé chat lugng cling nhw dich vu. Hién tai, san phdm 6ng nhua
cla chiing t6i dang dwoc st dung cho hau hét cac cong trinh clia Téng Cty cdp nuéc TP.
HCM, khéng dinh duoc thm mic chat luong cao va nhe do uy tin clia thwong hiéu Donaplast
ngay cang nang cao.

Cobng ty C6 phan Nhya Bong Nai -
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Nham khai thac triét dé nhitng loi thé vé tai san thwong hiéu cling nhu dwa vao dic diém
clia san pham nganh nhva la céng kénh, khé van chuyén, Cong ty da chon phuong an tap
trung dau tw da dang hoa cac loai san phdm nham tao ra cac san pham c6 lgi thé canh tranh vé
mat dia ly, c6 nhu cau 16n trong c&c nganh cdng, ndng nghiép, thuy san... tai mién Trung va
Tay nguyén va Bong bang sdéng Clru Long. Riéng vé san phdm 6ng nhua, ching t6i d4 c¢6 hon
200 khach hang trén thi treong ndi trén.

3. Bac diém, tinh hinh nam 2009:

Nam 2009 c6 mot s6 diém ndi bat anh huwdng dén hoat dong san xuat, kinh doanh cla
cong ty nhu sau:

- Do tinh hinh suy thodi cua kinh té thé gi¢i no6i chung va kinh t€ Viét Nam ndi riéng
nén gia vat tw nguyén liéu phuc vu cho nganh nhua twong d6i on dinh, gia thap, nira cudi nam,
gia co thay d6i theo hwdng tang 1&n nhing van & mirc chdp nhan duoc.

- Do chinh sach kich cau, ho trg 14i sudt, m& rong ngudn von cla nha nwdc nén cac
doanh nghiép c6 nhiéu thuan lgi trong viéc ti€p can ngudn von v&i mic lai suat vu dai. Viéc
nay tao nhiéu diéu kién thuan lgi cho cac doanh nghiép.

- Ty gia gilta dong Viét Nam va D6 la My tang lién tuc tlr 17.400 B/USD dau nam Ién
t¢i 19.500 B/USD vao cudi ndm nén anh hwdng dén hiéu qud san xuét kinh doanh clia doanh
nghiép.

- Nhu cau mat hang éng nhuya & khu vuc xay dwng dan dung cé phan chitrng lai nhung
d6i voi cac du an cdp thoat nwdc cd ngudn von clia nha nwdc va qubc té van tiép tuc trién
khai. Vi vay, nhu cau tiéu thu 6ng nhua nhin chung khéng gidm nhiéu.

- Ciing do kinh té thé gi¢i suy thodi nén nhu cau st dung méat hang bao bi nhya bi 4nh
hwdng manh, gidm ca vé gia va so lvgng. Diéu nay cling anh hwdng dén doanh thu va chuong
trinh hop tac clia cong ty.

Nhin chung, ndm 2009 c6 nhiéu thuan lgi hon ndm 2008 vé ngudn von vay, lai vay, gia
ca nguyeén liéu. Thi treong tiéu thu san phdm nam 2009 gdp nhiéu khé khan hon nam 2008
4. Dinh huéng phat trién
4.1. Muc tiéu phat trién dai han:

Phan dau tré thanh nha san xudt 6ng, bao bi hang dau tai Viét Nam theo cac tiéu chi
sau:

- Chét lvgng cao va on dinh

- San pham phong pht vé ching loai

- Gia ca canh tranh

- Thi phan Ién.

Cobng ty C6 phan Nhya Bong Nai -
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4.2. Muc tiéu phat trién trong nam 2010

a. Chién lwgc vé san pham:

- Ba dang hoéa san pham 6ng va bao bi, nang cao chéat lvong san pham.

- Duy tri va nang cép hé thong quan tri chét lvgng 1SO 9001:2008.

- Tap trung quan ly toan dién trong cac Iinh vuc, t6i da héa loi nhuan trong kinh doanh,
trong do tap trung vao chiing loai san pham co ty suét loi nhuan cao.

- C6 chién lwoc du trir nguyén liéu, thanh phdm hop Iy, khoa hoc nham tiét giam chi phi
hang ton kho. Cén clr vao nhu cau dat hang, 1ap ké hoach nhéap hang phu hgp.

b. Chién luvgc dau tw cong nghé

- Trong ndm 2010, tiép tuc dau tw cac may mdc thiét bi dé dwa ra san pham méi,

- Nang cao nang sudt lao dong, on dinh chét lvgng san pham, giam ty 1é phé pham.

c. Chién lugc tai chinh

- Chu dong cong bd minh bach théng tin dé cung cép kip thoi cho cac nha dau tw dé
nidm dwoc hoat déng kinh doanh clia céng ty. D&c biét 1a thong tin vé tinh hinh tai chinh cla
cong ty.

d. Chién lwvoc nhan sw

- Bao tao nang cao tay nghé cho céng nhan

- Nang cao trinh do quan ly cho cac can bd. St dung lao dong c6 chuyén mén nghiép vu
trong cac phong ban xi nghiép.

I1. B4o cao cuia HOi dong Quan tri
1. Nhitng diém noi bat clia két qua hoat dong trong nam 2009

- Thuc hién cbng tac hach toan két qua san xudt cla cac don vi trong cong ty da thuc
hién tuy khong duwoc nhu mong muén nhung da nang cao trach nhiém cla cac don vi. Méac du
c6 kho khan nhung khéng don vi nao 16, gop phan cho cong ty thuc hién t6t ké hoach loi
nhuan.

- Khai thac t6t cac ngudn nguyén liéu, tan dung ngudn nguyén liéu tai chd phdi hop chit
ché gitra ky thuat, cong nghé va cung (rng vat tv dé phuc vu kip thoi cho san xuét, dap tng
nhu cau clia khach hang vé chéat lvong va thoi gian giao hang, gidm gia thanh san pham.

- Quan ly tot chat lwgng san pham, khong xay ra vu viéc khiéu nai nao lién quan dén
chét lvong san pham do 16i clia nha cung cdp. Kip thoi huéng dan khach hang khéc phuc
nhitng thiéu sot ctia ngudi st dung khi 1ap dit 6ng, dic biét 1a 6ng HDPE lam thda man yéu

cau cuia khach hang.

Cobng ty C6 phan Nhya Bong Nai -
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- Nghién clru san xuéat dugc hau hét cac loai phu kién HDPE, dap (rng dwoc yéu cau cua
khach hang, gop phan nang cao doanh sé va cling c6 quan hé véi khach hang.

- Pd nang cao duoc chéat lwgng, giam phé pham cla bao bi xuat khau, ti 1& hao hut
nguyén liéu cla xi nghiép bao bi gidm rd rét (ty 1€ hao hut trong thang 12 la 0,14%). Gidam
mirc tiéu hao dién trong san xuat éng uPVC la 6%.

- Xi nghiép bao bi chi dong cai tién may madc thiét bi nhdm nang cao nang xuét lao
déng, giam bat sw phu thudc vao lao dong (cai tao 6 may cat dan tir 2 dudng 1én 4 dudng). T6
co dién da hoan thanh may san suat 6ng HDPE vit 160mm kip thoi phuc vu cho Cong ty Co
phan Nhya Bong Nai Mién Trung san xuat theo yéu cau clia khach hang.

- LAp dit van hanh t6t may AMUT san xudt 6ng HDPE .

- Quan hé vai khach hang tiép tuc duoc cling cd va phat trién, ma rong dwoc mot so
khach hang mai & khu vic bac mién trung (Nghé An, Ha Timh...).

- Xi nghiép xay dung tham gia dau thau xay dwng cac cong trinh cap nwéc & cac dia
phuong ngoai khu vuc truyén thong la TP. H6 Chi Minh. Hién dang t6 chirc thi cong cac cong
trinh tai L&m Dong, An Giang theo ding chi trwvong ctia cong ty.

- Thuc hién tot cong tac tuyén dung, dao tao nang cao tay nghé cho cong nhan. Nang
cao thu nhap dé cai thién doi song can bd cong nhan vién. Thu nhap binh quan trong nam
2009 la 3,36 triéu d/nguoi/thang, tang hon so véi nam 2008 la 120,43% (nam 2008 thu nhap
binh quén l1a 2,79 triéu d/ngui/thang).

- T6 chirc tham gia cng tac clru tro ddng bao I lut & Pha Yén va Binh Dinh véi kinh
phi 130 triéu dong.

Chi tiéu bVvVT Nam 2009 Nam 2008 %
Doanh thu Ty dong 191,69 192,82 99,93
Loi nhuan truéc thué Ty dong 11,64 8.23 141,43
Loi nhuan sau thué Ty dong 10,20 7,46 136,73
L&i co ban trén c6 phiéu bong 2.976 2.796 106,43

2. Nhitng thay doi cha yéu trong ndam
2.1. Thay ddi vé nhan suw
Trong nam 2009, khong c6 si thay ddi vé nhan su. Thanh phan HDQT hién nay gom:
1. Ong Nguyén Pha Tdc: Chu tich HDQT
2. Ong Tran Hiru Chuyén: Thanh vién HDQT — T6ng Giam Déc
3. Ong Nguyén Van Chinh:  Thanh vién HDQT
4. Ong Pham Binh Lam: Thanh vién HPQT
5. Ong Nguyén Xuan Nam:  Thanh vién HDQT
2.2. Thay déi vé von c6 dong

Cobng ty C6 phan Nhya Bong Nai -
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Tong sO von diéu Ié tinh dén ndm 2009 la 34.276.370.000 dong.

Co cdu von clia Cong ty Co phan Nhya Bong Nai nhu sau:

- V18 S6 lvong Co cau Co bong
Chi tiéu VND %) 3 Pon
9 | T8 chic | Canhan
Tong von diéu Ié 34.276.370.000 | 100,00 1.416 31 1385
CO dong nam gitr rén 5% €O | g g5 360 090 | 17,38 1 0 1
quyén biéu quyét
C0 dong nam gitr tr 1% dén | 554 910 000 | 13,13 10 0 10
5% c6 quyén biéu quyét
C0 dong nam gilr duoi 1% €0 | o3 850 800,000 | 69,49 |  1.405 31 1374
quyén biéu quyét
I11. B4o cao clia Ban Giam dbc
1. Bao céo tinh hinh tai chinh
TAI SAN Mass | 1MW 3171212000 01/01/2009
A. TAI SAN NGAN HAN 100
122.050.428.731 93.429.315.571
I. Tién va cac khoan twong twong tién 110
2.115.216.647 1.297.950.042
1- Tién 111 V.1
2.115.216.647 1.297.950.042
I1. Céac khoan dau tu tai chinh ngan 120
han
I11. Céc khoan phai thu 130
74.193.288.560 62.332.088.440
1- Phai thu cuia khach hang 131
66.726.613.318 58.029.417.183
2- Tra trwéc cho ngudi ban 132
9.819.942.870 4.065.925.035
5- Cac khoan phai thu khac 135 V.3
231.193.479 236.746.222
6- Du phong phai thu ngan han kho doi 139
(2.584.461.107)
IV. Hang ton kho 140
31.724.560.150 26.247.625.334
1- Hang ton kho 141 V.4
31.724.560.150 26.247.625.334
2. Dy phong giam gia hang ton kho 149
V. Tai san ngan han khac 150
14.017.363.374 3.551.651.755
2- Thué GTGT duoc khau trir 152
390.240.381
3- Thué va cac khoan khac phai thu Nha 154
nwéc
4- Tai san ngan han khac 158 V.3
14.017.363.374 3.161.411.374

Cobng ty C6 phan Nhya Bong Nai
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B. TAI SAN DAI HAN 200
53.168.310.650 45.475.559.413
I1. Tai san co dinh 220
37.013.497.104 35.072.856.137
1- Tai san c0 dinh hiru hnh 221 V.8
32.678.418.368 31.413.690.553
- Nguyén gia 222
61.339.746.274 54.024.854.527
- Gia tri hao mn ldiy ké 223
(28.661.327.906) (22.611.163.974)
2- Tai san c6 dinh thué tai chinh 224 V.9
4.189.105.736 -
- Nguyén gia 225
5.585.474.315
- Gia tri hao mn Iy ké 226
(1.396.368.579)
4- Chi phi xay dwng co ban dé dang 230 V.11
145.973.000 3.659.165.584
I11. Bat dong san dau tw 240 V.12
2.441.030.000 2.441.030.000
- Nguyén gia
2.441.030.000 2.441.030.000
V. Cac khoan dau tw tai chinh dai han 250 V.13
12.829.708.354 7.000.000.000
1- Bau tu vao cong ty con 251
12.829.708.354
2- Pau tv vao cong ty lién két, lién doanh 252
7.000.000.000
4- Dy phong giam gia dau tu tai chinh dai 259
han -
V. Tai san dai han khac 260
884.075.192 961.673.276
1. Chi phi tra truwéc dai han 261 V.14
96.175.898 44.740.544
3. Tai san dai han khac 268
787.899.294 916.932.732
TONG CONG TAI SAN 270
175.218.739.381 138.904.874.984
NGUON VON M3 s6 Tr?‘:‘g’ﬁt 31/12/2009 01/01/2009
A.NO PHAI TRA 300
101.723.183.203 73.281.692.672
I. No ngan han 310
08.221.031.834 62.188.326.574
1- Vay va no ngan han 311 V.15
77.825.469.341 46.043.592.714
2- Phai tra cho ngu0i ban 312
9.863.921.138 9.229.636.444
3- Nguoi mua tr tién truéc 313
5.669.666.415 4.362.899.409
4- Thué va cac khoan phai ndp Nha nuéc 314 V.16
3.274.466.432 1.341.805.683
5- Phai trd cong nhan vién 315

Cobng ty C6 phan Nhya Bong Nai
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1.072.850.103 658.168.910
6- Chi phi phai tra 316 V.17
54.163.400 117.397.472
9- C4c khodn phai tra, phai ndp khac 319 V.18
460.495.005 434.825.942
I1. No dai han 330
3.502.151.369 11.093.366.098
3. Phai tra dai han khac 323
89.792.000 89.792.000
4- Vay va ng dai han 334 V.20
3.412.359.369 11.003.574.098
B. VON CHU SO HOU 400
73.495.556.178 65.623.182.311
I. Ngudn v6n quy 410 V.22
73.418.478.758 65.967.874.747
1- V6n dau tw cla chi sé hiru 411
34.276.370.000 34.276.370.000
2. Thang dw vén ¢6 phan 412
26.720.892.735 26.720.892.735
4- Co phiéu quy 414
(427.842.000) (427.842.000)
6- Chénh léch ty gia héi doai 416
7- Quy dau tw phat trién 417
3.134.330.760 2.201.330.760
7- Quy du phong tai chinh 418
1.091.578.266 717.578.266
9- Loi nhuan chwa phan phdi 419
8.623.148.997 2.479.544.986
I1. Nguon kinh phi, quy khac 430
77.077.420 (344.692.436)
1- Quy khen thwéng va phac lgi 431
] 77.077.420 (344.692.436)
TONG CONG NGUON VON 440
175.218.739.381 138.904.874.984
CAC CHI TIEU NGOAI BANG CAN BOI KE
TOAN
CHI TIEU Thuyét 31/12/2009 01/01/2009
minh
5. Ngoai té cac loai (USD) 26,400.62 3,421.40
BANG PHAN TiCH TAI CHINH NAM 2009:
Chi tiéu 2009 2008 Ty €
Doanh thu thuan 191.687.708.084 | 192.270.776.887 -0,3%
Loi nhuan sau thué 10.201.568.819 7.475.063.036 | 37,8%
Ty suat lgi nhuan truéc thué 6,08% 459% | 32,4%
Ty suat lgi nhuan sau thué 5,32% 3,89% | -36,7%
Hé s6 thanh toan hién hanh 1,24 1,50 | -17,3%
Hé sb thanh toan nhanh 0,77 1,081 | -28,7%

Cobng ty C6 phan Nhya Bong Nai
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\Vong quay cac khoan phai thu 2,81 3,08 -8,8%
\Vong quay hang ton kho 5,53 6,37 | -13,2%
\Vong quay von luu dong 1,77 2,15 | -17,7%
Vong quay tong tai san 1,22 1,44 | -15,3%
No trén tong tai san 58% 55% 3%
No trén von cht sé hiru 138% 112% 26%
Thu nhap trén moi CP 2.976 2.796 6,4%
Gid trj s6 sach trén moi CP 21.419 17.796 | 20,3%

Qua bang phan tich cac chi sé co ban vé tinh hinh tai chinh ctia cong ty chdng ta thay
hau hét cac chi s6 ctia nam 2009 déu gidm so v&i nam 2008. Trong dé:

Riéng lgi nhuan sau thué tang 37,8% mac du doanh thu gidm 0,3% so v&i nam 2008.
Nguyén nhan trong ndm 2009 Cong ty dwoc ho tro 13i sudt cho vay 4% va ting san luong tiéu
thu 6ng HDPE méc du doanh thu khong tang nhung loi nhuan van ting kha t6t so véi nam
2008.

Hé s0 thanh toan nhanh nam 2009 la 0,77 gidm 28,7% so v6i nam 2008 la 1,081, diéu
d6 cé nghia la nam 2009 tai san co tinh thanh khoan clia cong ty da gidm di nguyén nhan la
cac khoan ng ngén han ctia Cong ty ndm 2009 ting dang ké so v&i ndm 2008 tir 46 ty 1én 77,8
ty.

V& céc chi s6 hoat dong clia ndm 2009 ciing giam dang ké so v&i nam 2008. Trong do,
\Vong quay cac khoan phai thu giam 8,8% la do nam 2009 cac khodn phai thu tang Ién tir 62,3
ty 1én 74,1 ty so v&i nam 2008 mdc du doanh thu khéng tang. Do do, trong nam 2010 Cong ty
can tich cwc thu hoi cdng ng dé cai thién chi so nay.

Chi s6 vong quay hang ton kho ndam 2009 gidm 13,2% so v&i nam 2008 la do Cong ty
tang dv trlr nguyén liéu do su bién dong ty gia nén lam giam chi s6 nay.

Céc chi s6 Vong quay von lvu dong gidm 17,7% va chi s6 vong quay téng tai san gam
15,3% so v&i nam 2008 la do doanh thu clia nam 2009 khdng tang so v&i 2008 nhung von
lvu dong va tong tai san nam 2009 déu tang dang ké so v&i 2008. Do dé, mudn cai thién dwoc
chi s6 nay trong nam 2010 Co6ng ty can tang san lwong tiéu thu 1én hon nita qua dé lam tang
doanh thu.

V& céc chi s6 don bay tai chinh nam 2009 déu tang so v&i nam 2008 la do trong nam
2009 Cong ty co thuc hién dan tw mua sam tai san c¢d dinh nén cac khoan no vay da ting dang
ké. Trong ndm 2010 mudn cac chi s6 nay gidm di Cong ty can gidm cac khoan vén hinh thanh
bang von vay xudng va ting cac khoan von hinh thanh bang vén tu co, tic 1a cong ty can phai

phat hanh thém co phiéu dé tang von diéu lé.

Cobng ty C6 phan Nhya Bong Nai -
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Chi so EPS cua cong ty nam 2009 tang kha 6,4% so v&i nam 2008. Biéu nay chiing té
cong ty da str dung kha hiéu qua von dé tao ra lgi nhuan cho c6 dong.

Nhin chung qua phan tich cac chi s6 tai chinh nam 2009 cho thdy tinh hinh tai chinh
cong ty gap phai nhitng khé khan nhét dinh. Do d6, trong nam 2010 C6ng ty can phan dau dat
dwoc cac muc tiéu nhu sau:

Tang san luvong tiéu thu tir d6 lam tang doanh thu va lgi nhuan.

Tang cuong thu hoi cong ng dé lam gidm cac khoan phai thu.

Phat hanh c6 phiéu dé tang von diéu Ié vi trong ndm 2009 cong ty da dau tw rat 16n vé
tai san c0 dinh do do rat can thém von dé hoat dong.

2. Bao cao két qua hoat dong san xuat kinh doanh:
2.1. S&n pham

2.1.1. Nhém céac SP 6ng nhua, phu kién va dich vu lién quan

Nhém san phadm 6ng nhua, phu ting ong nhya PVC phuc vu cho cac cong trinh xay
dung, cdp thoat nwdc, dién luc... la san pham chd lwc va cling la thé manh clia Cong ty. Cac
chiing loai ctia nhdm san pham nay ciing kha da dang, bao gom:

- Céc loai ong nhwa uPVC: la san pham

A

cht lyc cla Cong ty véi sy da dang, phong
phi vé chiing loai. Céc loai 6ng nhya uPVC
Cong ty hién dang san xuat bao gém: 6ng c6
khép ndi gioang cao su, 6ng cé khdp ndi dan
keo v&i di moi kich c& c6 duwong kinh tw
21mm dén 500mm va dat ap luc tir 6 dén 15
bar, nhiéu mau 6ng khac nhau phu hgp voéi
nhu cau tiéu dung va tuy theo don dat hang
cta khach hang.

- Céc loai 6ng uPVC duoc san xuat vai nguyén vat liéu chinh la bot nhya PVC va céac
loai nguyén phu liéu khac nhw chat on dinh, bot mau,... theo cac tiéu chuén trong nwéc va
quéc té nhw: TCVN 6036-6144-6145, 1SO 4422-161-1167, BS 3505:1968, ASTM D2241 cé
nhitng wu diém nhw khéng anh huwdng dén chat lvong nwdc, chdong an mon tir moi trwong
nhiém bén, dd bén hoa chat co |y cao, hé s6 ma sat nhé gidp luu lvgng nwdc chay nhanh, cach
dién - nhiét t6t, kho bat Ira, khong bi ri sét, tdng kha nang chiu va dap va éap luc I16n, nhe, dé
van chuyén va Iap dat dé dang. Véi nhitng dac tinh wu viét do, san phdm 6ng nhuya uPVC da

nhanh chéng thay thé cho cac loai dng lam tir cac vat liéu truyén thdng nhu kim loai, bétong.

Cobng ty C6 phan Nhya Bong Nai -
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- Hién nay, dng nhwa uPVC duoc (ng dung trong rat nhiéu Iinh vuc nhuw: hé théng cap
nwéc va thoat nwéc trong cac cong trinh xay duwng, cong nghiép nhe; dng day dién, cap dién
trong cong nghiép nang lvgng; 6ng phuc vu cho nganh buu dién cap quang.

- Céc loai 6ng HDPE: 6ng HDPE dugc kiém soat theo hé thdng quan ly chat lvgng theo
tiéu chuan 1SO 9002. Thiét ké va san xuét theo tiéu chuén qudc té 1ISO 4427, DIN 8074. 6ng
HDPE hién dang dugc Cong ty san xuat voi cac kich ¢d tir 20mm dén 630 mm va dugc (rng
dung nhiéu trong cdp va thoat nuéc cong nghiép, cac cong trinh xay dung dan dung va xay
dung dién, bru chinh vién théng, van chuyén dung dich co tinh an mon, dan nwéc va tudi

tiéu.

el )¢ )
999

- Tinh wu viét ctia 3ng HDPE la 6ng nhe, dé 13p dat, chi phi lap d&t thip; ng chiu dwoc
ap lwc cao lén dén 16 bar, 6ng c6 duong kinh nhé hon 100 mm c6 thé cudn duwoc, tiét kiém chi
phi van chuyén, co hé so truyén nhiét thap nén giam nguy co nwdc bi déng lanh & nhitng nwdc
x(t lanh (c6 thé chiu nhiét tir - 40°C dén 60°C).

a. San xuét va kinh doanh phu tung, phu kién dé I&p dit 6ng nhuwa

Cong ty cling t8 chirc san xudt phu ting bang gang phuc vu trong viéc thi céng lap dat
cac duwong Ong cap thoat nuéc.

Ngoai ra, dé dam bao cung cap cac san pham tron goi cho khach hang, Cong ty ciing
tién hanh kinh doanh céc cac loai phu ting dong bd di kém véi cac loai san pham dng nhua
uPVC la nhu: khép néi, co, gioang thac, khuyu, kiéng, te... do hang UHM, DURAPIPE cla
Thai Lan dung cho cac kiu néi bang giodng thic; hing CHAOWEI ENGINEERING
PLASTICS cla Trung Qudc dung cho céac kiéu han nhiét, han dién... cac loai phu tung nay
cling day du moi kich thuwdc phu hop véi cac loai san pham 6ng nhua.

b. Xay dung, thi cong xay |1&p cong trinh dién, cip thoat nudc

Bén canh céc hop dong san xuat, cung (rng san pham &ng nhwa cho céc cong trinh,
DONAPLAST con cung cap thém dich vu xay dung, thi cong cho cac cong trinh nay. Khach
hang clia Cong ty hién nay gom céac Cong ty cap nuéc Ién nhuy Cong ty cap nuwéc TP.HCM,

Cong ty cap nuéc Bong Nai.

Cong ty C6 phan Nhya Bong Nai -



Bao céo thuong nién 2009 www.donaplast.com.vn

2.1.2. Nhém s&n pham truyén thong
a. Diém quet dan dung va xuat khau

San phadm diém quet 12 mot mat hang truyén théng ctia £

Cong ty tu rat lau, dvoc nguoi tiéu dung biét dén véi nhan hiéu
Diém Dong Nai. Bén nay, Cung ty da va dang nang cao vé chat
lrong cing mau ma dé mé rong thi truong tiéu thu qua hinh thic
Xuat khau sang thi truong Dai Loan, Singapore, Han Quéc.

b. Quan 4o thé thao

Ngoai ra, Donaplast hién c6 mét phan xwdng may chuyén san xuét va gia cong cac loai
quan 4o thé thao, trang phuc v thuat xuat khau. San phdm may gia cong ctia Cong ty chd
yéu xuat khau theo cac don dat hang tlr phia d6i tac la Dai Loan.

2.1.3. Nhom san pham bao bi nhira, mang méng nhua céc loai

Céc san phdm nhom nay dwoc san xudt tir nguyén liéu nhua
HDPE, LDPE, PP...nhdm phuc vu cho linh vuc tiéu ding, xay dung,
ndng nghiép... nhw la: thi xdp, tdi siéu thi, mang pha dung trong

nong nghiép, mang dia k¥ thuat, cac loai bao bi méng dung cho cong
nhiép thic pham. Nam 2008 CTY ciing da san xuét dwoc khoi lvong
I6n cac mat hang tai siéu thi xudt khiu sang cac nudc chau Au, My, Nhat Ban va cac nuéc
ASIAN véi chat lvgng tét. Dong thoi CTY da mé rong san xuét thém mot phan xudng dé co
thé thuc hién duoc nhitng hop dong Ién theo yéu cau ctia khach hang
2.2. Nguyén vat liéu

Nguyén liéu chiém ty Ié cao nhat trong co cdu gia thanh san pham chi yéu la nguyén
liéu bot nhya PVC va hat nhiya HDPE, LDPE, PP...Hau hét nguyén liéu clia Cong ty dugc
nhap khau tir cac hang san xuat noi tiéng trén thé gidi nhw Samsung general chemicals (PP
yarn); Exxonmobil Saudi Arabia (PP yarn); Sumitomo Chemical Co.LTd (HDPE); Thaiplastic
Chemical Co.LTd (PVC resin); Mitsubihsi Chemical Corp. (PVC resin) hodac mua qua céac
don vi kinh doanh bt nhua, hat nhua trong nwéc nhw: Cong ty Nhwa va Hod Chéat Pha My
(PVC bot); TPCVina- cdng ty TNHH Nhua va hdéa chat TPCVina (PVC hot); Cac cong ty
thuong mai vé Hat nhya va phu gia &@ TP. HCM.
2.3. Thi trrong tiéu thu sdn pham

Hién nay, Cong ty da 6n dinh va md rong hé thong khach hang tiéu thu san pham vai thi
truong la cac chd dau tw, cac cong ty cap thdat nudc, cac nha thau xay dung trong va ngoai
nuéc cho cac cong trinh dung san pham dng nhya. Trong d6 Tong cong ty cdp nudc Sai gon

va cac don vi truc thudc, cac trung tam cap nuwéc cac tinh thanh la khach hang ctia cong ty.

Cobng ty C6 phan Nhya Bong Nai -
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V@i chat lwvgng san pham ludén on dinh va ludn gir uy tin trong kinh doanh, cong ty da
m@ rong thi treong tiéu thu san pham, dén nay cong ty da c6 hon 200 khach hang.

Cong ty da thuc hién tot cong tac phan tich thi trwong, k§ nang kinh doanh va cham séc
khach hang, quang ba hinh &nh cbng ty qua viéc tham gia cac s kién thuwong ky cta nganh
cap thoat nwéc...thuong hiéu Donaplast ti€p tuc dirng virng ddi véi khach hang.

Cong ty gilr virng vi tri 1a nha cung cép chu yéu cho thi trvong xay dung cap thoat nwéc
TP. H6 Chi Minh. Thi truong cac dw an, cac cong trinh trong diém tlr Mién Trung, Tay
nguyén, Mién Bdng va Mién Tay Nam bd.

2.5. COng tac dau tw

- Pau nam 2009, tinh hinh kinh té trong nuwéc khé khan. Bén gitta nam 2009 tinh hinh
kinh t€ trong nuéc béat dau phuc hoi, cong ty tan dung dugc vén vay vu dai 4%/nam da dau tw
may san xuat 6ng HDPE duwong kinh 1000mm. Do cong tac dau tw nira cu6i nam 2009 nén
ngay 5/5/2010 may da duoc 1ap dat chudn bi thir nghiém. Day chinh 1a day chuyén dudng
kinh dng HDPE Ién nhét & Viét Nam hién nay.

- Hoan thanh viéc dau tv may san xudt 6ng HDPE chéat lvong cao, cong ty dad dau tw
mua day chuyén san xudt dng cla AMUT san xuét & chau Au. Trong ndm 2009 day chuyén
da di vao hoat ddng gop phan nang chat lwvong san phdm dng cac loai.

2.6. Cong tac nghién cru, quan ly ky thuat

- Hop ly héa qui trinh s&n xuat 6ng nhua cac loai, dac biét nghién ctru quy trinh san xuéat
ong nhya HDPE va ché tao may san xudt 6ng HDPE dudng kinh nhd (tir phi 20 dén phi 50).
Song song d6 phong nghién ctru va phat trién cong ty nghién ctru thir nghiém cac nguyén vat
lieu m&i nham nang cao chét lvgng va gidm gia thanh san pham.

- Nang cao chét lvong san phdm bang cac phu gia tién tién, thuc hién t6t quy trinh kiém
tra chat luvgng theo tiéu chuan ISO 9001:2000. Hién nay cong ty chuan bi nang cap phién ban
quan ly chat lvong Ién phién ban 1SO 9001:2008 gitip nang cao chat lwgng san pham tét hon.

- Cong tac quan ly san xuét, quan ly chat lvgng san pham da cd cai thién dang ké.
Khong co6 khiéu nai 16n vé chat lvong san pham. Ty Ié phé pham va mic tiéu thu dién nang
giam.

- Ché tao may han 6ng HDPE, ché tao phu kién cho dng HDPE dé chl dong vat tu cung
cap cho khach hang.

-2.7. Cong tac thi truwong
V@i chat lvgng san phdm luén 6n dinh va luén gitr uy tin trong kinh doanh, cong ty da

on dinh va mé rong thi truong tiéu thu sdn pham trong va ngoai nuéc.

Cobng ty C6 phan Nhya Bong Nai -
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Cong ty da thuc hién tét cdng tac phan tich thi truong, k§ nang kinh doanh va cham séc
khach hang, quang ba hinh anh cdng ty qua viéc tham gia cac s kién thuong ky cla nganh
cap thoat nuéc va trén cac tap chi cla Hiép H6i Nhua Viét Nam, B Cong Thuong... thuong
hiéu DONAPLAST tiép tuc di*ng vitng doi voi khach hang trong va ngoai nuéc.

Thi trvong ndi dia: cong ty gilv virng vi tri 1a nha cung cép chl yéu cho thi trudng xay
dwng cép thoat nwéc TP HO6 Chi Minh. Thi truong cac dv an, cac cong trinh trong diém tir
Mién Trung, Tay nguyén, Mién B6ng va mién Tay Nam Bo.

Thi treong xuét khau: Da c¢é nhitng hop dong 1én dai han va 6n dinh doi véi san phdm
bao bi nhua.

2.8. Cong tac quan ly tai chinh

- Tuan thu cac ché do cta nha nuwdc vé ché do hach toan ké toan va cac chuan muc ké
toan.

- Thue hién bao céo tai chinh dinh ky hang quy, ndam theo quy dinh ctia B0 tai chinh doi
vGi cong ty niém yét

- Quan ly va str dung dong von an toan, hiéu qua.

- Diéu phdi dap (rng nhu cau vén kip thoi cho hoat dong san xuat - kinh doanh — dau tu.

- Tim duoc ngudn tin dung lai suét tot, c6 nhitng giai phap huy déng von hop ly nén
dam bdo cung ting du vén cho hoat déng.

- Phan anh chinh xéc, kip thoi cac hoat dong san xuat kinh doanh phuc vu hitu hiéu
cong tac diéu hanh.

3. K&t qua hoat ddng san xuat kinh doanh

CHI TIEU Ma | Thuyet|  \xm 2009 N&m 2008
s6 | minh
1- Doanh thu ban hang va cung cép dich vu 01 | VIL.25
191.687.708.084 |192.817.409.327
2- Céc khoan gidm trir doanh thu 03 | VI.26

546.632.440

3- Doanh thu thuan vé ban hang va cung cap dich vu 10 | VIL.27
191.687.708.084 |192.270.776.887

4- Gi4 von hang ban 11 | VIi.28
160.309.786.701 |167.138.444.611
5- Lgi nhuan gdp vé ban hang va cung cap dich vu 20
31.377.921.383 25.132.332.275
6- Doanh thu hoat ddng tai chinh 21 V1.29
139.693.151 519.165.757
7- Chi phi tai chinh 22 | VIL.30
7.549.387.105 8.576.827.354
Trong d6: Chi phi 1ai vay 23
4.924.551.338 6.488.985.538
8- Chi phi ban hang 24
3.305.722.523 3.906.304.155
9- Chi phi quan lv doanh nghiép 25

10.273.465.419 4.739.196.336

Cobng ty C6 phan Nhya Bong Nai -
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10- Loi nhuan thuan ttr hoat dong kinh doanh 30
10.389.039.487 8.429.170.187
11- Thu nhap khac 31
4516.476.141 589.885.595
12- Chi phi khéc 32
3.260.907.100 191.575.040
13- Loi nhuan khac 40
1.255.569.041 398.310.555
14- Tong loi nhuan ké toan trwéc thué 50
11.644.608.528 8.827.480.742
Téng lgi nhuan ké toan chiu thué TNDN
11.644.608.528 8.827.480.742
15- Chi phi thué TNDN hién hanh 51 VI1.31
1.443.039.708 1.352.417.706
Chi phi thué TNDN tinh theo thué suat 25%
2.958.928.272 2.924.146.391
Chi phi thué TNDN dugc mién giam
1.515.888.564 1.571.728.685
16- Chi phi thué TNDN hoan lai 52
17- Loi nhuén sau thué TNDN 60
10.201.568.819 7.475.063.036
18- L&i co ban trén co phiéu 70 | VI1.32
2.976 2.796

4. K& hoach phat trién trong twong lai
4.1. Trién vong phat trién clia nganh
Theo muc tiéu tong quét cla chién lwgc phat trién kinh té xa hoi 10 nam (2001-2010),

mot sO chi tiéu cu thé duoc thé hién nhw sau:

Chi tiéu 2001 - 2005 | 2006 — 2010
Tang truéng binh quan GDP ca nu6c (%) 7,6-8,0 6,6 -7,0
Tang trwdng binh quan GDP ving Bong Nam Bo (%) 8,0
Tang trwdng binh quan Céng nghiép ving Béng Nam B0 (%) 9,4
Nguon: Bo ké hoach dau tu;

Neén kinh t€ Viét Nam dang trong giai doan phat trién, du kién ndm nay tang truwdng 7,5
%. Do vay nhu cau vé dng nhua céc loai con tiép tuc tang trwdng dé phuc vu cho nhu cau xay
dung co s& ha tang, cong trinh cong cong, do thi, khu dan cu la réat 16n. Riéng tai khu vuc
DPong Nai, toc do doé thi hod va md rong phat trién khu cong nghiép, nhu cau vé xay dwng co
s& ha tang cao la rat cao. Trong bdi canh d6, Donaplast, doanh nghiép duy nhét trong tinh san
Xudt san pham 6ng nhua chat luvgng cao, cling dang dirng triedc nhitng co hdi Ién dé phat trién

hoat dong san xuét kinh doanh ctia minh.

Cobng ty C6 phan Nhya Bong Nai
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Theo quy hoach phat trién nganh nhya ban hanh kém theo Quyét dinh s6 11/2004/Qb-
BCN ngay 17 thang 02 nam 2004 cta B0 trwéng B6 Cdng nghiép, téc do tang trwdng clia
nganh nhua trong giai doan 2005 dén 2010 la rat cao (binh quan 20%/nam) trong dé nganh
nhya san xudt vat liéu xay dwng c6 muirc tang trwdng san lvong binh quan khoang 25%/nam
trong giai doan 2005 - 2010 va tiém nang phat trién con rat Ién.

Bang sau cho thdy s6 liéu vé tang trudng san lugng clia mot s6 san pham nganh nhua
dén nam 2010:

Pon vi tinh: Tan

STT Chi tiéu N&m 2000| Nam 2005 | N&m 2010 L‘?ﬁg‘;ﬁi’:}g
1 [S&n xuét bao bi 360.000 | 800.000 | 1.600.000 50%
2 |Séan xudt vat liéu xay dung 170.000 400.000 900.000 25%
3 [San xuat san pham nhya gia dung 300.000 | 550.000 900.000 13%
4 |San xuat san pham nhuya k¥ thuat cao] 120.000 350.000 800.000 26%
TOng cong 950.000 | 2.100.000 | 4.200.000 20%

Ngudn: Quy hoach phat trién nganh nhya dén nam 2010 clia Bd Cong nghiép
Nguon nguyén liéu sdn xuét trong nwéc theo quy hoach sé tw cung cép cho cac doanh
nghiép trong nuéc téi nam 2010 dat 50% nhu cau tiéu thu trong nwéc (khodng 1.560.000) tan
sé han ché sy anh hwdng vé gia nguyén liéu cta thé gi¢i do cac yéu td khach quan (dau co,
thao tang gid).
4.2. Ké hoach san xuat - kinh doanh nam 2010
Tong doanh thu: 210 ty dong, tang 9,6% so v&i nam 2009.

Loi nhuan sau thué: 8 ty dong, giam 20,2% so v&i nam 2009.

Nhirng chi tiéu co ban

STT Tén chi tiéu bVvT Ké hoach Thuc hién Tilé
2010 2009 %
A B C 1 2 3=1/2
I | Doanh thu Ty dong 210 191,6 109,6
Il | S&n pham chad yéu
1. Ong nhua cac loai Téan 4.500 4.215 106,8
2. Quan 4o thé thao Bo 200.000 133.834 149,4
3. Diém xuét khau Tan 50 47 106,4
4. Xay |3p cép thoat nwoc. | Ty dong 25 20,1 124,4
5. Bao bi Tan 1.800 1.326 135,8

Cobng ty C6 phan Nhya Bong Nai
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Thu nhap binh quan Tr. Bong 3,6 3,36 107,1
IV | Loi nhuan sau thué Tr. Bong 8ty 10,02 78,4
Trong do:
QuY phat trién san xuat Tr. dong 1.258 3.018 41,7
Quy du tri tai chinh Tr. dong 400 510 78,4
Quy khen thuéng Tr. dong 800 1.020 78,4
Thu lao HBPQT Tr. dong 400 510 78,4
C6 tlre Tr. dong 5.142 5.142 100,0
V | NOp ngan sach Tr. dong 2.000 1.443 138,6
(*) Trich quy:

Quy phat trién SXKD : 5% loi nhuan sau thué + phan wu dai mién giam thué.

Quy du tri tai chinh : 5% lgi nhuan sau thué.

Quy khen thuéng : 10% loi nhuan sau thué.

D0i voi xi nghiép bao bi nang cong suat, tang kha nang tiéu thu hang xuat khau va day
manh tiéu thu hang ndi dia, dong thdi md rong san xuét bang cach hop tac san xudt kinh
doanh cuing vai doi tac nwdc ngoai dé dam bao ké hoach nam la 1.800 tan
4.3. K& hoach dau tw

a. Hang muc dau tu:

Dau tv chiéu sau, nang cao nang luc san xudt véi tong von dau tw la 20 ty dong, bao
gobm cac hang muc sau:

- Day chuyén san xuat profile ti* nhua.

- Bau tv thém may dun, may tao hat, may han 6ng, may cat dan.

b. Ngudn vén cho dau tu :

- Sir dung ngudn khau hao hang nam dé tai tao tai san

- Sir dung quy phat trién san xuét kinh doanh.

- Quay vong von nhanh, str dung ngudn von tu co.

- Vay ngén hang.

- Tiép tuc huy dong von thong qua phat hanh ¢ phiéu con du.

- Huy dong von ctia CBCNV trong cong ty.

4.4. Céac bién phap cua cdng ty trong nam 2010:

1) Phan dau hoan thanh ké hoach s&n xuét kinh doanh nam 2010. (theo cac chi tiéu da
néu trong béo cao).

2) Tap trung ngudn luc, tim kiém khach hang, dy an dé khai thac cac day chuyén méi

dau tw. Bac biét quan tdm céac dv an st dung 6ng HDPE kich thuéc 1on.

Cobng ty C6 phan Nhya Bong Nai -
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3) B0 phéan kinh doanh can tiép tuc tuyén chon thém nhan lyc, ting cuong luc lvong
nang lwc ban hang, phan cédp, phan vung manh hon nira, can thiét co thé to chirc lap van
phong giao dich va nhan vién ban hang tai cac khu vuec.

4) Xay dung mang lwgi ban 1é sdn phdm qua viéc xay dung céc clra hang, dai ly & céc
tinh thanh trén toan quéc.

5) Tang cudng viéc quang céo, tiép thi trén cac phurong tién truyén thong nham nang
cao throng hiéu san pham.

6) Tang cuong khai thac toi da ngudn nguyén liéu trong nudc dé phuc vu san xuat. Viéc
nay c6 tac dung lam gidm phan vén vay ngan hang, han ché rdi ro vé ty gia.

7) Tang cwdng cong tac nghién ctru, cai tién va (ng dung k¥ thuat, cong nghé dé lam
giam chi phi san xuat, nang cao chat lugng san pham va gidm gia thanh san pham tao lgi thé
canh tranh dya trén chat lwgng, gia thanh san pham.

8) Ti€p tuc bam sat cAc muc tiéu cla chuong trinh nuéc sach quéc gia dén nam 2020.

9) Khai thac st dung hiéu qua may may san xuéat éng dwong kinh Ién HDPE 1000mm.

10) Xi nghiép xay dwng tang cwdng cong tac dau thau, mé rong thau cac cong trinh cap
thoat nwéc tai TP.HCM va cac tinh thanh phé khac.

11) Xi nghiép xay dwng can thay ddi bién phap quan ly dé phtu hop véi viéc thi cong
cbng trinh & xa sao cho dat hiéu qud kinh t€ cao nhat, chat lvgng cong trinh bao dam, thi cong
nhanh gon. Nang cao quyén lgi va trach nhiém ctia nguoi phu trdch cong trinh khi thi céng &
dia ban kho khan.

12) Quan ly hiéu qua ngudn von, tich cwc thu hoi cong no, gidm vay ngan hang, quay
vong von nhanh.

13) Tich cuc ho tro ky thuat, nghiép vu quan Iy san xuét kinh doanh cho Céng ty C6
phan Nhya Bong Nai Mién Trung.

14) T6 chic cac khoa dao tao ngén cho can bd cong nhan vién nhadm nang cao trinh do
nghiép vy, chuyén mon tang nang sudt, chat luvgng trong cong viéc kinh doanh, san xuaét.

15) Nang cao nang suat, chat lvgng san phdm, nang cao mirc séng clia nguoi lao dong,
tao mdi trwdng 1am viéc than thién. Tir d6 nhan vién 1am viéc, gan bo 1au dai véi cong ty.

16) Tiét kiém trong moi chi phi, dac biét triét dé tiét kiém ngudn nang lvong, dién nuéc.

Trén day la mot s6 bién phap nham thuc hién ké hoach ctia ndm 2010. B&i vai 2 bién
phap dau thi viéc thuc hién can phai c6 quyét tdm cao tir nhiéu cdp, phai c6 nhan luc tét va

phai c6 dau tw chi phi trong qua trinh thic hién.

Cobng ty C6 phan Nhya Bong Nai -
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IV. Ban gidi trinh bao céo tai chinh va bao c4o kiém toan
1. Kiém toan doc lap

Theo bién ban cta cudc hop DPHDCD thwong nién nam 2009 t6 chirc ngay 9/05/2009,
Pai hoi dong C6 dong chon Cong ty kiém toan va Dich vu Tin hoc (AISC) dé kiém toan tinh
hinh tai chinh ctia Céng ty CP Nhya cho ky ké toan tir 01/01/2009 dén 31/12/20009.

2.'Y kién ctia Kiém toan doc 1ap

Y kién clia Cong ty Kiém Toan va Dich vu Tin hoc (AISC):

“Theo y kién chung t6i, cac Bao cao tai chinh da phan &nh trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong Ty C6 Phan Nhwa Dong Nai cho nién do tai
chinh tir ngay 01/01/2009 dén ngay 31/12/2009, cling nhu két qua hoat dong kinh doanh va
cac ludng lwu chuyén tién té cla nién do tai chinh két thic vao ngay 31/12/2009, phu hop voi
chuan muc va ché do ké toan hién hanh va tuan thu céac qui dinh phap ly ¢ lién quan.”.

V. TO chirc va nhan sy
1. Co cdu t6 chirc

SO DO co cAUTO CHUC CONG TY

DAI HOI BPONG CO DONG
[ BAN KIEM SOAT '7

- N
§ HOI BONG QUAN TRI |
, l \
TONG GIAM BOC
L b,
. N - ~
XI NGHIEP NHUA PHONG NHAN SU
L b, L J
- N - ~
PHAN XUONG DIEM PHONG KE TOAN
L b, L J
- N - ~
\ VAN PHONG CHI NHANH | § PHONG KINH DOANH |
. N - ~
k Xi NGHIEP XAY DUNG | § PHONG KY THUAT |

Cobng ty C6 phan Nhya Bong Nai -
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2. Tom tat Iy lich cia HDQT
2.1. Chu tich HDQT

Ho va tén: Nguyén Phu Tdc

Gidi tinh: Nam

Ngay sinh: 05/10/1947

Noi sinh: Hoai Hao, Hoai Nhon, Binh Binh

CMND: 020496475, Ngay cap 2/8/2001, Noi cdp: CA.TPHCM
Qudc tich: Viét Nam

Dan toc: Kinh

Pia chi thuong trd: 425 An Duong Vuwong, P.14, Q.5, TP.HCM
S6 BT lién lac: (84-61) 3836269

Trinh d6 chuyén Ky s co khi

mon:

Quaé trinh cdng tac:

+ 1978 — 1983: Phé Quan ddc Phan xuéng co dién Diém Thong Nhat

+ 1983 — 1987: Pho T6ng Giam déc Xi nghiép Cong nghiép gb diém Hoa Binh

+ 1987 — 1988: Giam déc cong ty Diém Bong Nai

+ 1988 — 1997: Giam dbc cong ty Diém Bong Nai

+1997 — 2003: Giam déc céng ty Nhya Bong Nai

+ 2003 — nay : Chu tich Hoi déng Quan tri Cong ty Co phan Nhya Dong Nai

Cac chirc vu cong tac hién nay tai to chirc niém Cha tich HAi dong Quan tri Cong ty C6 phan

yét: Nhua Bong Nai

Céc chirc vu hién dang nam gii tai t6 chirc khac:  Khoéng co

S6 CP n&m gir (tai thoi diém 9/4/2009): 595.536 ¢6 phan, chiém 17,47 % von diéu Ié
+ Dai dién so hiru: 0 cO phan, chiém 0 % von diéu Ié
+ Ca nhan sd hiru: 595.536 ¢6 phan, chiém 17,47 % von diéu Ié
Céac cam két nam git (néu co)

Nhitng nguoi lién quan c6 nam gitt ¢6 phiéu Khéng co

clia t6 chirc niém yét:

Nhiing khoan ng dbi voi Cong ty: Khong cé

Loi ich lién quan doi véi Cong ty: Khoéng cé

Quyén loi mau thuan véi Cong ty: Khéng co

Cobng ty C6 phan Nhya Bong Nai -
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2.2. Thanh vién HBQT

Ho va tén: Tran Hiru Chuyén

Giai tinh: Nam

Ngay sinh: 11/1/1959

Noi sinh: Hong An, Hung Ha, Thai Binh

CMND: 271946802, Ngay cép 21/4/2005, Noi cdp: CA. Bong Nai
Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thwong tra: 176 t0 2 KP1, Trang Dai, Bién Hoa, Ddng Nai

S6 BT lién lac: (84-61) 3836269

Trinh dé chuyén mon: Ky sw Hoa

Qué trinh cong téac:
+ 1981 — 1984: Tham gia Quan doi

+ 1985 — 1998: Trudng phong Ky thuat, Phé Giam déc Cong ty Diém Dong Nai
+ 1998 — 2003: Trudng phong Ky thuat, Phé Giam déc Cong ty Nhwa Bong Nai
+ 2003 —nay: Thanh vién HOi dong Quan tri, Tong Giam doc Cong ty Co phan Nhya Bong

Nai.

Cac chirc vu cong tac hién nay tai to chirc niém
yét:

Céc chtrc vu hién dang nim gii tai t6 chirc khac:
S6 CP nam giir (tai thoi diém 9/4/2009):

+ Pai dién s¢ hiru:

+ Céa nhan s¢ hiru:

Céac cam két nam git (néu co)

Nhitng ngudi lién quan c6 ndm gitt ¢6 phiéu clia
t6 chirc niém yét:

Nhirng khodn no déi véi Cong ty:

Loi ich lién quan ddi véi Cong ty:

Quyén lgi mau thuan voi Cong ty:

Tong giam doc

Khéng cd
67.860 cd phan, chiém 1,99% von diéu lé
0 cO phan, chiém 0 % von diéu Ié

67.860 cd phan, chiém 1,99 % von diéu Ié
Khéng co
Khéng co

Khéng cé
Khéng c6

Cobng ty C6 phan Nhya Bong Nai
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2.3. Thanh vién HBQT

Ho va tén: Nguyén Van Chinh
Gidi tinh: Nam

Ngay sinh: 29/06/1965

Noi sinh: Nghé An

CMND:

Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thwong tra:

S6 BT lién lac: 0903.693.317
Trinh dé chuyén Quaén ly kinh doanh
mon:

Qué trinh cong tac:
+ Tl 1984 dén 1987 : B0 doi AH 186

024313353, Ngay cép 15/1/2009, Noi cip: CA.TPHCM

180A, KP4, P.Phudc Long B, Q9, TP.HCM

+ Tir 1987 dén 1989 : Cong nhan dau khi Viét X6 — Vung Tau
+ T 1989 dén 2003 : Nhan vién Cong ty Diém Bong Nai
+ Tlr 2003 dén nay : Truwdng phong kinh doanh Cong ty C6 phan Nhwa Bong Nai

Céc chtrc vu cong tac hién nay tai td chirc
niém yét:

Céc chtrc vu hién dang ném gii tai t6 chtrc
khac:

S6 CP n&m giir (tai thoi diém 9/4/2009):

+ Dai dién s& hitu:

+ Cé& nhan s¢ hiru:

Céac cam két nam gitt (néu co)

Nhitng nguoi lién quan c6 ndm gitt ¢6 phiéu
clia to chirc niém yét:

Nhirng khodn no déi véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Quyeén loi mau thuan véi Cong ty:

Trwéng phong kinh doanh

120.661 cd phan, chiém 3,54% von diéu l1é
0 cO phan, chifm 0 % von diéu Ié
120.661 c6 phan, chiém 3,54 % von diéu Ié

Khéng co
Khéng co

Khéng cé
Khéng co

Cobng ty C6 phan Nhya Bong Nai
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2.4. Thanh vién HBQT

Ho va tén: Pham Binh Lam

Gidi tinh: Nam

Ngay sinh: 1/1/1960

Noi sinh: Pho Hoa, Blrc Pho, Quang Ngai

CMND: 023659781, Ngay cap 4/5/2000, Noi cdp: CA.TPHCM
Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thwong tra: 264 duwong 12, P.Phuwéc Binh, Q.9, TP.HCM
S6 BT lién lac: (84-61) 3836269

Trinh dé chuyén K¥ su thie hanh

mon:

Qua trinh cong tac:

+ 1986 — 1988: Cong tac tai XN lién hiép G6 Diém Hoa Binh — B CN nhe.

+ 1988 — 1992: Thuc tap nghé tai Slovakia (Cong hoa Tiép Khac cii)

+ 1992 — 1996: Nhan vién Phong K¥ thuat Cong ty Diém DBong Nai.

+ 1996 — 2003: Lan lvot la Phé phong, Truéng phong K¥ thuat, Truéng phong Kinh doanh
Cong ty Diém Bong Nai (d6i tén thanh Cong ty Nhwra Bong Nai nam 1997)

+ 2003 — 2004: Thanh vién HDQT, Trudng phong kinh doanh Céng ty C6 phan Nhuya Xay
dung Bong Nai kiém Giam déc chi nhanh Cong ty tai TP.HCM.

+ 2004 — 2007: Thanh vién HDQT, Giam ddc thwong mai Cong ty Co phan Nhya Bong Nai
kiém Giam d6c Chi nhanh Cong ty tai TP.HCM.

+ 2007 — nay: Thanh vién HDQT Cdéng ty C6 phan Nhya Bong Nai.

Cac chirc vu cong tac hién nay tai to chirc niém Thanh vién HPQT Cong ty CP Nhua

yét: Boéng Nai.
Céc chtrc vu hién dang ndm gii tai t6 chirc khac: Khéng co
S6 CP n&m giir (tai thoi diém 9/4/2009): 9105 c6 phan, chiém 0,27% V6n diéu Ié
+ Pai dién so hitu: 0 cO phan, chifm 0 % von diéu lé
+ Ca nhan sd hiru: 9105 c6 phan, chiém 0,27 % von diéu Ié

Céac cam két nam gitt (néu co)
Nhitng nguoi lién quan c6 nim gitr c6 phiéu cia  Khéng cé
t6 chirc niém yét:

Nhiing khoan ng dbi v&i Cong ty: Khéng c6
Loi ich lién quan d6i véi Cong ty: Khdng co
Quyeén loi mau thuan véi Cong ty: Khéng c6

Cobng ty C6 phan Nhya Bong Nai -
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2.5. Thanh vién HPQT

Ho va tén: Nguyén Xuan Nam

Giai tinh: Nam

Ngay sinh: 29/09/1976

Noi sinh: Ha Noi

CMND: 023094852, Ngay cap 15/1/2009, Noi cap: CA TP.HCM
Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thwong tra: 425 An Duvong Vuong,P.14 , Q.5, TP.HCM

S6 BT lién lac: 0613.836269

Trinh dé chuyén mon: Ct nhan kinh té (tai chinh — tinh dung)

Qué trinh cong tac:

+ Tir 1998 dén 2000 :Céan s phong TCKT, Truéng phong van phong du lich chi nhanh Cho

Lon (Cong ty du lich VietTravel)

+ TU 2000 dén 2002 : nhan vién kinh doanh théng tin di ddong khu vuc 2 (MobiFone)

+ Tl 2002 dén 2005 : Chu co s& nhya Phi Nguyén.

+ Tlr 2005 dén 2008 : Pho Giam Doc Chi nhanh Cong ty C6 phan Nhwa Dong Nai.
+ Tlr 2008 dén nay : Giam d6c Chi nhanh Cong ty C6 phan Nhya Bong Nai

Cac chirc vu cong tac hién nay tai to chirc niém
yét:

Céc chtrc vu hién dang nim gii tai t6 chirc khac:
S6 CP n&m giir (tai thoi diém 9/4/2009):

+ Pai dién s¢ hiru:

+ Ca nhéan s¢ hiru:

Céac cam két nam gitt (néu co)

Nhitng ngudi lién quan c6 ndm gitk ¢6 phiéu clia
t6 chirc niém yét:

Nhirng khodn no déi véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Quyeén loi mau thuan véi Cong ty:

Giam ddc Chi nhanh Cong ty CP Nhua
Boéng Nai

2.000 c6 phan, chiém 0,07% von diéu lé
0 cO phan, chiém 0 % von diéu lé
2.000 c6 phan, chiém 0,07 % von diéu Ié

Khéng co
Khéng c6

Khdng co
Khéng c6

Cobng ty C6 phan Nhya Bong Nai
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3. HGi dong Quan tri

Puoc Dai hoi dong Co dong bau ra gom 5 thanh vién véi nhiém ky la 5 nam. Hoi dong
Quan tri bau ra Cha tich HPQT. Hbi dong Qudn tri chiu trach nhiém xay dwng cac ké hoach
san xuat kinh doanh mang tinh chién lugc tong quat va dam bao céac ké hoach duoc thuc hién
thong qua Ban Giam ddc. Bén canh dé Ban Kiém Soat cling l1a mdt co quan quan tri voi
nhiém vu thay mat Dai hdi dong CO dong kiém tra, giam sat, theo ddi moi hoat dong clia
HBQT va Ban Diéu Hanh cling nhuv bao cao va chiu trach nhiém truéc DHDCPD va phéap luat.
4. Tong Giam doc

Tong Giam déc do HDQT bo nhiém la nguoi to chiic diéu hanh, quan ly moi hoat dong
kinh doanh hang ngay ctia Cong ty theo muc tiéu dinh huéng, ké hoach ma HBQT, BDHCD da
thong qua. Téng Giam doc la nguoi chiu trach nhiém hoan toan cac hoat dong diéu hanh san
xuat kinh doanh hang ngay ctia Cong ty, gilp viéc cho Tong Giam doc la cac Giam doc Diéu
hanh, Giam doc thuong mai. Tong Giam doc Cong ty sé can ctr vao kha nang va nhu cau quan
ly dé thuc hién viéc uy quyén mot sd quyén han nhat dinh cho cac thanh vién trong Ban Giam
doc vé nhitng cong viéc diéu hanh chuyén mon.

Dua trén qui mo va nganh nghé, co cau to chirc clia Cong ty hién nay duoc phan chia
theo chirc nang, bao gom:

- Ban Giam d6c

- Phong Tai chinh - K€ toan

- Phong Kinh doanh

- Phong Hanh chinh - Nhan s

- Phong K thuat

DPilng dau cac bo phan nay la cac trwéng phong va chiu su chi dao truc tiép cla Ban
Giam ddc. Ngoai ra, trong Cong ty con cé cac to chirc doan thé chinh tri la Chi b, Céng doan
va Doan Thanh nién hoat dong trén co so luat phap clia NN va Diéu Ié clia céac td chirc nay.

5. Chinh sach nguoi lao déng

S6 lvong nhan vién cong ty la 253 nguoi, trong d6 cé 29 nhan vién quan ly.

a. Ché do tuyén dung:

Viéc tuyén dung lao dong va tra lwong thic hién theo ché dd hop dong lao dong gitra
Tong Giam ddc (hodc ngudi dwoc Téng Giam doc Uy quyén) va nguoi lao dong phu hop voi
quy dinh clia phap luat va Biéu Ié ctia Cong ty.

b. Ché do va quyén lgi cia nguoi lao dong:

Cén b0, cong nhan vién dang lam viéc cho Cong ty C6 phan Nhya Bong Nai theo ché

dd hop dong lao déng va dugc hudng ché do bdo hiém xa hdi, bao hiém y té va cac ché do

Cobng ty C6 phan Nhya Bong Nai -
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khac cla ngudi lao dong theo quy dinh cuia nha nude. BEi v6i s6 ngudi lao dong tw nguyén
cham dut hop dong lao ddng thi gidi quyét theo ché do hién hanh.
V1. Thong tin vé c¢6 déng va Quan tri Cong ty
1. HOi dong Quan tri

Tai cudc hop Dai hdi dong C6 doéng thwong nién ndam 2008, td chirc vao ngay
16/04/2007, HOi dong Quan tri Cong ty C6 Phan Nhuya Dong Nai gdbm 05 thanh vién la co
dong trong Cong ty. Céc thong tin chi tiét dd néu & muc V bao cao nay. Téng s co phan s
hiru hién nay clia hdi dong quan tri la: 793.162 CP, chiém 21,14 % tong s6 ¢6 phan clia CTY
(tinh dén ngay 10/05/2010).
2. Ban Kiém soét

Ban kiém soat Cong ty gdm 2 thanh vién, trong dé c6 1 nguoi trong Ban Kiém soét
cong ty c6 chuyén mon veé tai chinh - ké toan.
3. Céc di¥ liéu thong ké vé co dong

Theo danh séch chét ngay 27/4/2010. Téng sO cO phiéu clia cong ty la: 3.427.637 CP.
Tong so ¢6 dong la: 1279 co dong.

3.1. Co6 dbng trong nuwéc

Co dong S6 lwgng C6 dong S0 lwgng o phiéu Ty 1é cO phan
Phap nhan 20 75.915 4,21 %
Thé nhan 1.122 3.224.299 92,09 %

3.2. C06 dbng nwéc ngoai

Co dong S6 lvgng Co dong S6 lvong co phiéu Ty Ié ¢6 phan
Phap nhéan 1 1.500 0,04 %
Thé nhan 36 125.423 3,66 %
Dong Nai, ngay 10 thang 5 nam 2010
Noi nhén: CONG TY CP NHUA BONG NAI
- UBCKNN T/M. HOI BONG QUAN TRI

- SGDCK TP. HCM CHU TICH

- Luu HDBQT - Céng ty

NGUYEN PHU TUC

Cobng ty C6 phan Nhya Bong Nai
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