BAO CAO ’THU’(:)’NG NIEN
NAM BAO CAO 2009

CONG TY CO PHAN CHE TAO MAY DZiI AN ( DZIMA)
Pia chi: S6 3 dwong s6 1, KCN Séng Thin 1, Di An, Binh Dwong
Ma chirng khoan: DZM

1.Qua trinh hinh thanh va phat trién:

- Sau nhléu nam hoat dong trén linh vic kinh doanh may phat dién nhap khau tir cac doanh nghiép
nudc ngoai, ndm bat va lam chu dugc cong nghé 1dp rap, san suat va kinh doanh may phat dién, nhitng
sang lap vién cua Cong ty da cung dung ra thanh 1p Cong ty cb phan ché tao may Dzi An vao cudi nim
2000. Thang 6 nim 2001 nha méy ché tao may Dzi An chinh thirc khanh thanh tai Khu cong nghiép Song
Than 1, DI An, Binh Duong. Ngay 19 thang 1 ndm 2001 dugc cap glay ching nhan dang ky kinh doanh
sd 4603000016 ctia S6 ké hoach dau tu tinh Binh Duong, thay doi 1an thir 6 ngay 12 thang 07 nam 2007.

- Trong 9 nam hoat dong, cac san pham may phat dién Diesel v6i cong suat tir 10 KVA dén 1000KVA
ctia Cong ty da timg budc chiém linh thi trudng. Hién nay Cong ty di cung cip cic san phdm mdy phat
dién cho céc khéach hang & tat ca cac linh vuc nhu: Ngan hang, cong nghi¢p, xay dung, du lich khach san,
bat dong san, ché bién — nudi trong thuy san, vién thong, co quan nha nudc, van phong,... San phdm cua
Cong ty dd co mit trén tat ca cac tinh thanh cua dat nude. Tir nim 2005 Cong ty bt dau tap trung dau tu
ho phat trién thuong hiéu may phat dién Vietgen. Pén nay may phat dién thuong hiéu Vietgen di khang
dinh dugc uy tin va chit luong trén thi truong.

- K& tir khi thanh lap dén nay Cong ty da thuc hién 03 dot tang von diéu 1é nham muc dich mo rong
hoat dong san xuét kinh doanh nhu sau:

Thoi gian Von diéu 1¢ Gia tri ting thém Phwong thirc ting von diéu 18
Méi thanh 1ap 8.000.000.000
(19/01/2001)
Lan 1 Phat hanh thém cho c6 dong hién
11/2002 9.218.000.000 1.218.000.000 | hitu: s6 lwong 121.800 c¢d phan,
(Theo NQ PHCD ménh gia 10.000 dong/CP
ngiy 27/04/2002)
Lan 2 Thuong bang ¢ phleu ty 1¢ 1:1 tu
08/2007 18.436.000.000 9.218.000.000 quy dau tu phat trién, quy du
(Theo NQ bHCD phong tai chinh, va loi nhuan chua
ngay 21/04/2007) phan phdi cho c¢6 dong hién hitu
v6i s6 lugng 921.800 c6 phan,
ménh gia 10.000 ddng/CP
Lan 3 Phat hanh riéng 1é cho ¢6 dong bén
12/2007 25.000.000.000 6.564.000.000 | ngoai: 656.400 ¢ phan, ménh gia
(Theo NQ PHCP 10.000 ddng.
ngay 21/04/2007)

Bao cao thuong nién 2009 1



STT Thanh phén s& hiru S6 c6 phan Gia tri Ty 18 (%)
1 Cb dong trong Cong ty 929.960 9.299.600.000 37.19
2 | C6 dong bén ngoai 1.552.080 15.520.800.000 62.08
3 | C6 phiéu quy 17.960 179.600.000 0.72

- Ngay 11 thang 06 nim 2009, Céng ty chinh thirc niém yét trén thi truong chimg khoan Viét Nam tai
san giao dich Ha No61 ( HASTC).
- Ma chiing khoan niém yét: DZM.

2. Thanh tich dat dugc:

Trong qua trinh phat trién ctia minh, Cong ty dat dugc nhimg thanh tich sau:

- Gidy chung nhan ISO 9001:2000 ciia Tong cuc tidu chuin do luong chat luong vao nim 2004.

- Huy Chuong vang Hoi cho cong nghiép Quéc té tai Tp HO Chi Minh va Huy chuong vang Hoi cho
trién 1dm hang cong nghiép Qudc Té tai Ha No6i do Bo Cong nghiép Viét Nam trao tang vao ndm 2006.

- Clip vang thuong hiéu Vietgen Hoi cho cong nghiép Qudc Té nim 2007 tai TP Hd Chinh Minh do
B0 cong nghlep trao tang.

- Bang chimg nhan san phim mAay phat dién Vietgen dat cip vang san pham dich vu xuét sic nim

2008

- Huy chwong vang Hoi chg Qudc Té hang Cong nghiép Viét Nam nam 2009.

3. Vi thé ciia Cong ty trong nganh:

- Hién nay Dzima 1a mot trong nhimg doanh nghiép di dau trong linh vic san xuat va lap rap may phat
dién diesel tai Viét Nam. Dzima la Cong ty dang dimg ¢ vi tri twong dbi cao trong s6 cac doanh nghiép co
doanh thu ban may phat dién san xuét tai Viét Nam.

- Hién nay Céng ty chu yéu dau tu manh cho viéc san xuit may phat dién cong nghiép véi gia tri 1on
va nha may dién sinh khi.

- Co s6 ha tdng ngdy cang phat trén manh mé&: Nha mdy, cong trinh, vin phong, khu coéng nghiép,....
Cong ty s& canh tranh manh cung cap may phat dién cong nghiép véi gia tri cao.

4. Pinh huéng chiéc hrge phat trién ciia Cong ty:

Huéng phat trién ctua Cong ty tir nay dén nam 2012 la:

- M6 rong, xay dung nha may chuyén san xudt va cung cip cac dich vu vé may phat dién dé cung cép
cho cac don vi dat hang trong nuéc va xuat khau sang cac nude trong khu vuec.

- Tang cuong vbn cho hoat dong san xudt kinh doanh . Duy tri tinh hinh tai chinh 6n dinh va lanh manh.
Kiém so4t chi phi, tang nang suat dé nang cao strc canh tranh cho san pham cua Cong ty.

- Tiép tuc dAu tu nang cao ning luc san xudt may phat dién, phat trién doi ngii ban hang va cung cip
dich vy, 4p dung mé hinh quan 1y tién tién nhim phin déu dua Cong ty trd thanh nha san xuét, lip rap
méy phat dién dung dau tai Viét Nam véi thi phan dat 25% dén 30% thi truong may phat dién thuong
hiéu Viét Nam va tir 12% dén 15% tong thi truong May phat dién noi chung ( ca nhap khau va san xuat
trong nudce).

- Nam 2010 1a nam tron 10 tudi, Dzima xé4c dinh s& 1a nam ban 1& chuyén tir mot cong ty quy md nho,
kha ning rui ro cao thanh mot cong ty quy md 16n, phat trién bén viing vai mot chlec lugc san pham co
ham luong tri thire, dau tu chiu sau 16n va doi ngii quan tri chuyén nghiép, xuat séc.

Bao cao thuong nién 2009 2



5. Két qua san xuat kinh doanh niim 2009:
5.1. Cac chi tiéu chinh nam 2009:

x 1.000 B
Chi tiéu Thuc hién Ké hoach | Thuc hiénnim | Ty1é | Ty Ié so
nam 2008 nam 2009 2009 so véi | véi nam
K/h trudc
Doanh thu va lgi nhuén
Doanh s6 may phat dién ( céi) 600 806 134%
Doanh thu 177.166.962 | 298.000.000 181.083.538 | 60% 102%
L3i trude thué (‘hop nhét) 20.760.842 | 30.700.000 19.134.336 | 62% 92%
L3i sau thué ( hop nhat) 19.195.604 | 28.300.000 18.023.202 | 63% 93%
Lii co ban trén c¢o phiéu 7.742 8.000 7.261
Phén ph01 lgi nhuin
L3i sau thué ( hop nhat) 19.195.604 | 28.300.000 18.023.202
Trich quy dau tu phét trién 1.918.154 2.830.000 1.999.617 | 70% 104%
Trich quy du phong tai chinh 959.077 1.415.000 999.808 |  70% 104%
Trich quy khen thudng phuc loi 1.213.673 1.698.000 1.199.770 |  70% 98%
Trich quy trg cAp mat viéc 191.956 283.000 199.961 | 70% 104%
Khen thuong cho giam doc 524.000
Chi tra cd tlc 3.970.064 5.803.854 1.984.432 | 34% 49%
Loi nhuén dé lai 10.942.680 | 16.270.146 11.639.614

- Trich 13p quy du phong tai chinh: 5% lgi nhuén sau thué

- Trich lap quy dau tu phat trién: 10% loi nhudn sau thué

- Trich 1ap quy khen thuong phuc lgi: 6% loi nhuén sau thué
- Trich quy tro cip mat viéc lam: 1% loi nhuén sau thué

- Khen thuong Giam dbc theo Nghi Quyet HDQT : 5% loi nhuan vuot ké hoach

- C6 tirc :30% EPS theo Nghi quyét DHCD 2009

5.2. Sin pham: . )
- May phat dién nho gon ( MPD gia dinh): chua md& dugc thi truong, do chua dau tu co s¢ san xuat

phu hop

- May phat dién diesel cong nghiép ¢& nho 5-500KVA: chiém 95% doanh thu.

- Méy phat dién diesel cong nghiép c¢d vira 30- 400KV A: doanh thu 16n

- May phat dién diesel cong nghiép c& 16n > 500 KVA: chi chiém 5% doanh thu do chua c6 ngudn
von luu dong du dap tng va do chwa dau tu co sé san xudt phu hop.

5.3. Nghién ctru phat trién va dau tu: q 7
- Nam 2009 khong nghién ctru phat trién san pham maéi nao dang keé.

- Nam 2009 da dau tu Tai san ¢d dinh nhu sau: x 1.000 D
STT Hang muc K¢ hoach 2009 Thuc hién Ty 1€ thue hién
2009 ké hoach
1 | Néang cép nha may Séng Than 2.500.000 107.668 4,3%
2 | X4y méi nha may Pa Ning 9.000.000 0 39%
3 | Nha méay dién sinh khdi TBBP 35.000.000 33.621.434 96%
4 | Nha may dién sinh kh6i TSBP 35.000.000 0
5 Cac hang muc khac 15.000.000 0
Cong 96.500.000 33.729.102
Bao cao thuong nién 2009 3




5.4. Tinh hinh tai chinh:
Cac chi so tai chinh:

Chi tiéu Ponvi | Nim2007 | Nim 2008 | Nim 2009
tinh
1. Co ciu ti sin va ngudn von
1.1. Co céu tai san
- TSCP/Téng tai san % 6 10 57
- TSLD/Tong tai san % 94 90 93
1.2. Co cAu ngudn von
- No phai tra/Tong ngudn von % 43 46 65
- Von chi s hitu/ Tong ngudn von % 57 54 34
2. Kha nang thanh toan
2.1. Hé s6 kha nang thanh toan bang tién
mat
- (Tién mit + chtg khoan kha mai)/No Lan 0,19 0,23 0,11
ngin han
2.2. Hé s6 kha ning thanh toan hién hanh
- TSLD/Ng ngin han Lan 2,1 2,0 1,43
2.3. Hé s kha ning thanh toan nhanh
- (TSLD-HTK)/Ng ngin han Lan 1,2 1,5 0,93
3. Chi phi quan ly va ban hang
3.1. Chi phi quan ly va ban hang/Doanh % 19 21 23
thu
3.2. Chi phi quan 1y va ban hang/Tong tai % 23 39 23
san
4. Ty suit sinh 10i
4.1. Loi nhuan/Doanh thu
- Trude thué % 9,7 12 10
- Sau thué % 8,9 11 9,9
4.2. Loi nhuin/Tong tai san
- Trudc thué % 11 21 10
- Sau thué % 11 19 9,8
4.3. Loi nhuan/Von chi sé hitu
- Trudc thué % 20 39 29
- Sau thué % 18 36 28
5. Loi nhuan/Ménh gia c6 phiéu % 28 76,8 72

Téang von dieu 1¢:

Ké hoach phat hanh: ting vdn diéu 16 tir 25 ty dong 1én 50 ty ddng, cho phép tong thu tir phat hanh tdi

5.5 Tinh hinh nhan su:

thiéu 1a 50 ty dong. Thyc té chi thyc hién 1a: phat hanh tang von dicu 1é t6i 31.079.800.000 dong, véi tong
s0 tién thu dugc sau khi trir chi phi phat hanh 1a 15.759.400.000 dong.
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2. Can bo quan ly, trong do: Nguoi 12 16
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- Quan 1y chuyén nghiép Nguoi 5 6

- Pai hoc Nguoi 5 8

- Cao dang/trung cap, lao dong phd thong Nguoi 2 2
3. S6 ngudi thdi viée Nguoi 34 29
Trong do:

- Can bo quan ly Nguoi 4 4

- C6 dao tao Nguoi 30 25
4. S ngudi tuyén thém Nguoi 68 56
Trong do:

- Can bo quan ly Nguoi 6 2

- Co dao tao Nguoi 62 54
5. Tong quy lwong Triéu dong 6.700 11.000
- Binh quén dau ngudi/thang Triéu dong 3,70 5,0
6. Tong quy thudng Triéu dong 742 1.024
7. Thu nhép binh quin dau nguoi Triéu dong 4,1 5,6
8. Tong chi phi dén bu thoi viéc Triéu dong 12.97 18

- Ty 1&/tdng quy luong % 0.19% 0,16%

5.6 Co ciu to chirc ciia Cong ty:
Cong ty Co phén ché tao may Dzi An duoc td chire va hoat dong tuan thu theo Ludt doanh nghiép, cac
luat khéc c6 lién quan va Diéu 1é Cong ty duoc Pai hoi o dong thong qua.
- Tru s¢ chinh cua Cong ty dét tai: Sé 3, duong s6 1, Khu cong nghiép Song Than 1, Huyén Di An,
tinh Binh Duong.
- Céc chi nhanh:
.Chi nhanh Cong ty co phan ché tao may Dzi An Pa Néng, dat tai : Lo A-7 Cum Cong nghiép
Thanh Vinh m6 rong, Xa Hoa Lién, Huyén Hoa Vang, Tp Da Ning.
.Chi nhanh Céng ty ¢ phan ché tao may Dzi An dit tai R.202.Phkar Chhouk Tep 2 Hotel; # 10-
12 St 336, Sangkart Phsar Doemkor, Khan Toul Kork, Phnom Penh, Cambodia.
- Cong ty con:
.Chi nhanh Cong ty tai Cambodia thanh 1ap Cong ty TNHH Nha may Dién Sinh Khéi Tonle Bet,
dat tai: Ap Toul Vihea, Xa Shiro Pi Sok, Huyén Tboung Khmum, Tinh Kompong Cham, Cambodia.
.Cong ty TNHH Mot thanh vién triu Mé Kong, dat tai: B0704 Toa nha Central Garden, S6 225
Bén Chuong Duong, P. Co Giang, Quan 1, Tp HCM.
- Céc van phong dai dién:
. Van phong dai dién tai Ha Noi: P 2202, 101 Lang Ha, Pong Pa, Ha Noi
. Vin phong dai dién tai Hai Phong: 295 Lé Thanh Téng, Ngé Quyén, Hai Phong ( Do Cong ty
TNHH Hung Doanh lam dai di¢n)
. Vin phong tai Pa Ning: 66 Tran Phu, Hai Chau, Pa Ning.

5.7 Tém tit Iy lich ciia c4 nhan trong ban diéu hanh:
Ong Dang Dinh Hung — Chui tich Hpi dong qudn tri kiém giam doc.

G161 tinh: Nam

Ngay thang nam sinh: 22/05/1962
Noi sinh: Ha Noi

S6 CMND: 023652121
Ngay cp: 12/03/2007
Noi cap: TP. HCM
Quéc tich: Viét Nam
Dan Toc: Kinh
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Dia chi thuong tru:
Trinh do6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

T 1993 d@;n 1990:
Tir 1991 dén 1996:
Tur 1997 dén 2000:

~ Tir2001 dén nay:
S6 ¢6 phan nam git:
Ty 1€ % von dicu [¢:

6-4D, My Canh, Tan Phong, Quan 7, HCM

12/12
KV su co khi

Nha may sira Truong Tho
Cong ty Sincrateia/ltaly

Cong ty TNHH Sai Gon Ban Mai
Cong ty c¢o phan ché tao may Dzi An

440.000 c6 phan
17.6%

Ong Nguyén Pirc Cwong — Thanh vién Hpi dong qudn tri kiém Gidm doc Tai chinh

Gio6i tinh: Nam
Ngay thang nam sinh: 27/03/1968
Noi sinh: Ha Noi
S6 CMND: 011882889
Ngay cap: 19/05/1995
Noi cép: Ha Noi
Qudc tich: Viét Nam
Dan toc: Kinh
Dia chi thuong tru: Phong 9-A11, tap thé Nam Pong, Quan Png Pa, Ha Noi
Trinh d6 van hoa: 12/12
Trinh d¢ chuyén mon: Cir nhan kinh té
Qua trinh cong tac:
Tir 1996 ¢én 1997:  Cong ty Toyota Viét Nam

Tir 1997 d&én 2003:  Cong ty TNHH TM Sai Gon Ban Mai

Tir 2004 dén 2008:  Cong ty TNHH M4y va thiét bi Thién Thanh
Tir 2008 dén nay: Cong ty cb phan ché tao may Dzi An

S6 ¢6 phan nam giir: 310.700 ¢ phan

Ty 1& % von diéu 1é: 12,42%

Ong Nguyén Quéc Cong — Phé giam Ky thudt

Gidi tinh: Nam

Ngay thang nam sinh: 01/03/1982

Noi sinh: Binh Pinh

S6 CMND: 211774320
Ngay cp: 28/06/1999

Noi cap: Binh Pinh
Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: Chéanh Danh, Xa Céat Tai, Huyén Phu Cat, Binh Dinh
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: Cir nhan kinh té

Qua trinh cong tac:

Tir 06/2005 dén 09/2005: Cong ty Greystne
Tir 9/2005 dén nay: Cong ty c¢b phan ché tao may Dzi An
Sb ¢6 phan nim giir: 0 phan
Ty 1& % von diéu 1é: 0%
Ba Ding Thu Hién — Phé gidm doc
Gidi tinh: Nir
Ngay thang nam sinh: 31/08/1965
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Noi sinh: Tp HCM

S6 CMND: 022922610

Ngay cp: 28/12/1989

Noi cap: Tp HCM

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tri: 16 dudng s6 3, Tan Ptc An, P. Linh Chiéu, Thi Diic HCM
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: Cir nhan kinh té

Qua trinh cong tac:

Tir 1988 dén 1997:  Céng ty XNK Thu Purc

Tir 1996 d¢én 2006:  Cong ty TNHH Phudc Thing

Tir 2009 dén nay: Cong ty cb phan ché tao may Dzi An
S6 ¢6 phan nam giir: 18.400 phan
Ty 1& % vén diéu 1é: 0,7%

6. Danh gia chung nam 2009:

- Nam 2009 12 mot nam khé khin ciia nén kinh t& quéc gia. Trong diéu kién d6 cong ty da cb gang
duy tri dugc murc tang trudng doanh thu va lgi nhuan du khong dat nhu ké hoach.

- Trong diéu kién khong phat hanh ting von duogc, cong ty da cd ging thu xép ngudn tai chinh tu c6 dé
xuc tién dau tu duoc khoang 70% tong khdi lugng dau tu xdy dung nha may dién sinh khdi dau tién
TBBP. Viéc nay cho phép cong ty co thé som dua nha may dién vao hoat dong trong nim 2009 ma khong
phai phat hanh mot lwong 16n ¢6 phiéu nhu ban dau dy tinh.

- That bai trong viéc phat hanh tiang von, doanh thu va loi nhuan nhu ké hoach cho thay chién luoc
Tranh thu co hoi ca biét nhu tir trude to1 nay da khong con giup cong ty nhiéu nita. D3 t6i luc phai tim
kiém con dudng Phét trién bén ving theo chiéu sau. Phat trién bén virng s& gitip cong ty giam thiéu 18
thudc vao timng hoan canh va ting yéu té ca biét, ting cudng stc canh tranh voi nhidu ddi thii nho 1¢ ning
dong hon.

7. Phuwong hwéng san xuit kinh doanh nim 2010:
7.1 DPanh gia chung:
- Thudn lgi:

. Dy bao nhu cau dién san xuét ctia Viét Nam ting truong khoang 14-16% va song song d6
ciling s& 13 tang trudng ngudn dién dy phong. Trong khi d6 do tinh hinh thiy vin khong thudn lgi va nhidu
nha may dién méi cham dwa vao sir dung nén c6 nguy co thiéu dién cac thang mua kho va hé théng an
ninh nang lugng chua du cao.

. Nam 2010 s& 1a mot nam thiéu dién tram trong cho Campuchia: chinh pha bat dau khuyén
khich phat trién san xuét, dac biét 1a ché bién ndng san, san Xuét phan bon,.. von tiéu thu nhiéu dién. Tuy
nhién cac ngudn dién cha luc va mang dién cao thé chi bat dau hoat dong tir nam 2013 tré di trong khi cac
ngudn dién diesel tai chd dong loat téi han phé thai.

. Dzima c6 nhiing diém manh truyen thong nhu: Hé thong quan 1y tién tién, bd may ban
hang gi6i va nhiéu kinh nghiém, bd may san xuat hiéu qua cao, vin hoa doanh nghiép coi mo, tin ciy,
thuong hi¢u c6 uy tin.

. Pong thoi nam 2009 vira qua ciing dé lai cho Dzima mot bai hoc quy gia vé su can thiét
phai c6 mot chién lugc phat trién bén viing duya trén tri thirc va dau tu chiéu sau.

- Kho khan:
. Kinh té Viét Nam nam 2010 dugc nhiéu chuyén gia nhén dinh 1a van con nhiéu kho khan:
toc do ting trudng thap ( khoang 6%), xuat khau giam sut, siét chat tién té tin dung, giam gia tién dong,
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nguy co lam phat cao. Kinh té vi mé6 c6 thé 1ap lai kich ban nam 2009: quy 1 giam sut, quy 2 diéu chinh,
quy 3 va quy 4 ting tc.

. Thi truong Campuchia con dang muc d6 so khai: thiéu cac dong luc thuc ddy nhu tin
dung, thiéu chinh sach khuyén khich, chua c6 méi trudng minh bach.

. Nang lyc san xuét ciia Dzima qua thiéu thén so voi kha ning tiéu thy do két qua cua
nhiéu nam khong dau tu chiéu sau.

. B6 may quan 1y cap cao cuia Dzima con yéu va thiéu, khong dap tmg duoc quy mo ting
trudng cua Cong ty.

- Thoi co:

. Khuing hoang kinh té tao ra co hdi cho Dzima cé thé nhanh chong tuyén dung va xay
dung bo may quan 1y cip cao.

. Nén kinh té giam sut tao ra co hoi giam thiéu chi phi dau tu xdy dung co ban. Chi mot
khoang dau tu nho co thé bd sung su thiéu hut nang lugng san xuét ctia Dzima, dic biét 14 san xuit may
phat dién gia dinh, may phat dién c¢& 16n va thiét bi nha may dién.

. Co hoi tang truong gitp ndng luc canh tranh ctia Dzima vuot 1én trén hau hét cac d6i thu
bang quy md kinh doanh, chat lugng san pham va gia thanh giam thap.

- Thanh thirc:

. Thach thirc 16n nhat hién nay dbi véi Dzima 1 nguon Iyc tai chinh

. Thach thirc khong kém phan quan trong 13 kho khin trong viéc phat trién ngudn nhan luc
quan 1y cap cao.

7.2 K& hoach san xuat va tiéu thu san pham:
- Sdn phéim:
. Duy tri va cai tién céc loai san pham mdy phat dién diesel Vietgen 5->2000KVA.
. Pay manh giéi thiéu va ban san pham thiét bi ddng bo nha may dién sinh khéi.
. Pau tu dé ban dién ning cho ving xa, hai dao chua c6 dién ludi.
. Phét trién san pham may phat dién gia dinh.
- Sdn xudt:
.Céi tao nang cip nha xuong va hé thdng san xuit hién tai & nha may ché tao may Song
Than dé ting ning suit va quan trong 1a nang cao chat luong cho loai san pham chi luc 1a may phat dién
diesel ¢ nho va vura.
Xay m&i nha may ché tao may Pa Ning dé phuc vu viéc san xuit cdc san phdm mdi nhu:
may phat dién diesel ¢& 10, thiét bj nha may dién sinh khdi va may phat dién gia dinh.
. Pau tu von goép xay dung nha may dién sinh khoi dé ban dién.
- Cdc chi tiéu phén déu:
. Doanh thu va lgi nhuan:

Chi tiéu Pon vi Thue hién nim 2009 | K& hoach nim
2010
Doanh thu ban may phat dién Tr. Dong 177.983 210.000
Doanh thu ban thiét bi nha may dién Tr. Pong 26.862 40.000
Doanh thu ban dién Tr. Pong 0 20.000
Loi nhuan trude thué ( hop nhat) Tr. Pong 19.134 30.000
Loi nhuan sau thué ( hop nhit) Tr. Dong 18.023 25.500
. Phan phéi o1 nhuan:
Chi tiéu Ty 1é Ponvi | Thuc hién nim | K& hoach
2009 2010

Loi nhudn sau thué Tr. Dong 18.023 25.500
Trich quy dau tu phat trién 10% Tr. Pong 1.999 2.550
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Trich quy du phong tai chinh 5% Tr. Pong 999 1.275
Trich quy khen thudng phtc lgi 6% Tr. Pong 1.199 1.530
Cb tlrc va ty 16 trén EPS 30% Tr. Dong 7.261 7.650
Loi nhuan d¢ lai Tr. Pong 9.655 12.265

7.3 Piu tr co ban:
Nhé mdy ché tao mdy Da Ning:
- Pau tu xay dung nha xudéng + vian phong khoang 3.500 m? phuc vu nhu cau san xuat nim 2010
- Pau tu trang thiét bi phu hop cho viéc san xuat may phat dién gia dinh.
- Dy kién tong vén dau tu khoang 10.000 triéu dong, trong d6 da chi phi: 3.000 triéu dong
- Thoi han hoan thanh trong quy 2/2010.
Nha mdy dién sinh khéi:
- S6 lugng nha may: 2
- Tong cong suat lap dat: 6.400 KW
- Pia diém: Viét Nam va Campuchia
- Dy kién tong vén dau tu: 90.000 triéu ddng, trong d6 da chi phi 20.000 triéu dong
- Thoi han hoan thanh: nha may thir nhét trong quy 2 ndm 2010. Nha may thir 2 trong quy 4 nim
2010.

Bing tong hop dau tw nim 2010: ‘
DVT: tri¢u dong

Hang muc diu tw Ngudn vén diu tw
Chi tiéu Pon vi Tongtri | Vontwcoé | Vonvay Ghi
gia chu
Nha may ché tao may Pa Ning Tr. Pong 7.000 7.000 0
Nha may dién sinh khéi TBBP Tr. Pong 25.000 15.000 10.000
Nha may dién sinh khéi TSBP Tr. Pong 45.000 25.000 20.000
Céng Tr. Pong 77.000 47.000 30.000

7.4 Ké hoach tai chinh:
Dur kién cdc chi tiéu tai chinh nam 2010

Chi tiéu M3 s0 S6 cudi ky

Tai san
A. Tai san ngiin han ( 100=110+120+130+150) 100 160.000.000.000
I. Tién va cac khoan twong duong tién 110 30.000.000.000
II. Céc khoan dau tu tai chinh ngin han 120
I1I. Céc khoan phai thu ngan han 130 65.000.000.000
IV. Hang ton kho 140 50.000.000.000
V. Tai san ngin han khéc 150 15.000.000.000
B. Tai san dai han 200 56.000.000.000
I1. Tai san cb dinh 220 16.000.000.000
I1I. Bt dong san dau tu 240
IV. Cac khoan dau tu tai chinh dai han 250 40.000.000.000
V. Tai san dai han khac 260

Téng cong tai sin 270 216.000.000.000
Ngudn von

A. No phai tra (300=310+330) 300 72.000.000.000
I. No ngin han 310 65.000.000.000
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1. Vay va no ngin han 311 45.000.000.000
2. Phai tra cho ngudi ban 312 15.000.000.000
3. Ngudi mua tra tién trude 313 5.000.000.000
I1. No dai han 330 7.000.000.000
B. Von chii sé hiru ( 400=410+430) 400 144.000.000.000
1. Von chu s6 hitu 410 142.000.000.000
1. Von dau tu clia chi s6 hitu 411 100.000.000.000
2. Thing du von c6 phin 412 26.000.000.000
3. Quy dau tu phat trién 417 7.000.000.000
4. Quy du phong tai chinh 418 4.000.000.000
5. Loi nhuan chua phan phdi 420 5.000.000.000
I1. Nguon kinh phi, quy khac 430 2.000.000.000
1. Quy khen thudng phuc loi 431 2.000.000.000

Tong cong ngudn von 440 216.000.000.000

Tang von diéu 1¢ trong nim 2010:
. Dy kién tong v6n diéu 18 sau khi tang: 10.000.000 CP.
. Dy kién tong s6 tién thu dugc: 39 ty dong.
. Du kién trinh tu tang von:
Tra cé tire 11% bang cé phiéu tinh theo ménh gid ‘
Thuong c6 phiéu tur nguén thang duw va loi nhudn dé lai theo tylé: 100:90
Phat hanh cho ¢6 déng hién hitu bang ménh gid theo ty 1 100:60

7.5 Ké hoach nhén sy cip cao: BAu Hji dong quan tri va Ban kiém soat nhiém ky 4
. Theo Nghi quyét Pai hoi ¢6 dong nam 2007, nhiém ky 3 ciia HDQT va BKS da két thiic. Nhu
vay DHCD nam 2010 s& tién hanh bau HDQT va BKS nhiém ky 4.
. Theo diéu 1& cua Cong ty, HDQT nhiém ky 4 s& phai bao gom tdi thiéu 1a 5 ngudi va BKS bao gom
t6i thiéu 1a 3 nguoi. Nhiém ky 4 cia HDQT va BKS kéo dai khong qua 5 nam.

8. Sira d6i Piéu 1¢:
. Thay di chirc danh nguoi dai dién phap lut 1a: Tong giam doc
. B6 sung vbn diéu 1é phu hop voi két qua phat hanh ting vén
. Piéu chinh va bd sung cac vian phong dai dién, chi nhanh va cic cong ty con phit hop véi thuc té.

9. Thong tin co dong/thanh vién gop von va ‘Quan trj cong ty.
Danh sach ¢6 dong nam giir tir trén 5% von c6 phan cia Cong ty, danh sach c6 dong sang lap

va ty 1é nim giir

Bing 1: Céc co dong ndm giit trén 5% von co phan tai thoi diém 15/10/2009

STT Tén c6 dong S6 CMND Pia chi S6 c6 phan | Ty trong
von diéu 1¢
(%)

1 | bang Hai 023106498 | 31 Puong 7A, cu x4 577.500 23.1%
Binh Thoi, P.8, Quan
11, HCM

2 | Nguyén Duc Cuong | 011882889 | Phong 9-All, Khu tap | 310.700 12.43%
thé Nam Pong, P. Nam
Dbong, Q. béng Pa, Ha
Nbi
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3 | bang DBinh Hung 023652121 | S6 6-4D, My Canh, P. 440.000 17.6%
Tan Phong, Quén 7,
HCM
Tong cong 1.324.700 52.99%
Biing 2: Cic cb dong sang lip teo GCNDKKD thay dbi lin thir 6 ngay 12/7/2007
STT Tén co dong So CMND S0 ¢o phan Gia tri Ty 1€ (%)
1 | Pang Pinh Hung 023652121 537.000 5.370.000.000 21.48%
2 | Nguyén Puc Vinh 022958546 30.000 300.000.000 1.2%
3 | Tran Thanh Trong 211418512 1.000 10.000.000 0.04%
10. T6 chirc kiém toan: ‘
Cong ty TNHH Ki€m toan va dich vu Tin hoc Tp H6 Chi Minh ( AISC)
bia chi: 142 Nguyén Thi Minh Khai, Quan 3, Tp H6 Chi Minh
Dién thoai: 08 3 9305163 Fax: 08 3 9304281
Ngudi lap Giam ddc
(i ky) (Da ky)
Bui Thi Phudc Hanh Dang Dinh Hung
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