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NOI DUNG BAN CAQO BACH

I. CAC NHAN TO RUI RO
1. RUIRO VE KINH TE

Véi dic thi chuyén cung cip cac san pham thi cong trong linh vuc xdy dung ma ndi bat 1a
xay dung va thi cong cac cong trinh duong giao thong, thuy loi, thuy di¢n, hoat dong kinh
doanh ctia Cong ty Co phan Xay dung 565 d4, dang va s& ludn chiju anh hudng nhét dinh trude
nhitng bién dong thay dbi theo chu ky ctia nén kinh té. Kinh té cang phat trién, téc do ting
truong 6n dinh, sirc mua gia ting s& kéo theo nhu cau xay dung ha tang, nha xudng, duong
giao thong va trang bi co s& vat chit k§ thuat phuc vu muc tiéu phat trién san xuat kinh doanh
ngay cang nhiéu, qua d6 ddy manh cau vé san pham thi cong cong trinh, dem lai co hdi phat
trién va gia ting doanh thu, thi phan tiéu thy cho Cong ty. Nguoc lai, khi nén kinh t& gip kho
khian, téc do ting truong giam sut ciing s& anh hudng khong nho dén cac ké hoach san xuat
kinh doanh va dau tu xay dung, vo hinh chung s& tac dong nguoc lai dén su phat trién cua

nganh xay dung noi chung va ctia Cong ty C6 phan Xy dung 565 néi riéng.

Niam 2008 va nhing thang dau nim 2009, kinh té Viét Nam lién tuc gap phai nhiéu kho
khan, thach thire dudi anh hudng cua cudce khung hoang kinh té - tai chinh toan cau, tuy nhién
vé cubi nam tinh hinh kinh té trong nudc di cé nhitng chuyén bién tich cuc nhat dinh. Tai
Thong cao bao chi ciia Tong cuc Thong ké cong bd tai website cia Bo Ké hoach va Pau tu' vé
tinh hinh kinh té - xa hoi nam 2009 ciing d4 khing dinh nén kinh té Viét Nam da nhanh chong
thoat khoi da suy giam va dang c6 xu hudng phuc hoi kha nhanh va rd nét trong hau hét cac
nganh va linh vuc san xuét kinh doanh, toc do ting truong dang dan duoc cai thién va nang
cao, tinh chung ca nam 2009, tong san pham trong nudc ting 5,32% trong d6 khu vuc cong
nghiép va xdy dung ting 5,52%. Bén canh d6, sy kién gia nhap T chirc thuong mai thé giGi
WTO tir nam 2007 cung vdi cac cam két va co hoi dem lai tir viec mé rong thi truong tiéu thy,
tang cuong xuat khau hang hoa ciing htra hen s& thu hit ngy cang nhiéu luéng von dau tu nudc
ngoai dd vao nén kinh t& Viét Nam, kéo theo do 1a hang loat cac dy an dau tu xay dung co sé vat
chit k¥ thuat ha tang. Day chinh 1a co hoi tich cyc ddi véi sy phat trién ctia Cong ty Co phan Xay
dung 565. Tuy nhién hoat dong kinh doanh trong nén kinh té thi truong, hoi nhap ciing ludn di
cing voi canh tranh va hang loat nhimg kho khan, thach thirc, doi hoi Cong ty can cé nhimg

chinh sach va chién lugc phat trién viing vang va hiéu qua trong tuong lai.

2. RUI RO VE LUAT PHAP

La mot cong ty cd phan dai chung hinh thanh trong qua trinh ¢ phan hoa doanh nghiép
Nha nudc, hoat dong dudi su diéu chinh cua Luat Doanh nghi¢p, Luat Ching khoan cung véi
hé théng phép luét chung, lai chiu sy quan ly nganh va tic dong cua céc chinh sach dac thu

trong linh vuc x4y dung gin lién v6i nhiém vu duge Bo Qudc phong giao nén bt ky viéc ban

! http://www.mpi.gov.vn/
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hanh hodc thay ddi chinh sach, quy dinh mdi, ... ciia Nha nudc, nhét 1a nhitng diéu chinh lién
quan dén hoat dong ctia nganh déu c6 thé anh hudng t6i Cong ty. Mic du trong nhirng nim
qua, Viét Nam da ¢ ging xay dung va dan hinh thanh nén mot méi trudng phép 1y twong doi
6n dinh tiép can vé&i nén kinh té thi truong, co sé phéap 1y vé hoat dong dic thi nganh ciing nhu
cac quy dinh trén thi trudng ching khoan ciing duge diéu chinh hoan thién hon, tuy nhién van
con kha nhiéu bat cdp va van dang tiép tuc duoc diéu chinh doi hoi Cong ty phai thuong xuyén
theo ddi, cap nhat dé kip thoi ap dung cac quy dinh méi, dam bao tuén thu phap luat. Song
song do, nhitng sy thay d6i vé chién lugc va chinh sach vu dai dbi véi nganh xdy dung ciing co
thé s& anh huong dén hoat dong kinh doanh cia Cong ty.

Cac chuan muc ké toan, kiém toan méi dang timg budc xdy dung va hoan chinh nén
Cong ty phai thuong xuyén theo doi, cdp nhat dé kip thoi 4p dung cac quy dinh mai, ddm bao
cong tac hach toan theo dung phép luat.

Viéc dang ky niém yét va huy dong von trén thi truong chimg khoan 1a nhimg linh vuc
con twong d6i méi mé véi Cong ty. Ludt va cac van ban dudi luat quy dinh vé céc van dé nay
con dang trong qua trinh hoan thién, do d6 néu co sy thay ddi thi s& anh huéng dén tinh hinh

giao dich va gia c¢o phiéu ciia Cong ty trén thi truong.

3. RUIRO PAC THU NGANH XAY DUNG

®,

¢ Riii ro hoat dong:

Hoat dong kinh doanh trong linh vic x4y dung co ban lai 1a mot don vi quéc phong
thudc Tong Cong ty Xay dung Trudng Son, ngoai cac cong trinh Cong ty tu ky két va thi cong,
Cong ty con dugc giao thuc hién cic cong trinh trong diém vé giao thong, thuy dién, thuy loi
theo céac chinh sach, chuong trinh dau tu phat trién co s& ha téng cuia Nha nudc. Pac thu hoat
dong cua Cong ty la thoi gian thi cong ctia cac cong trinh thuong kéo dai, viéc nghiém thu, ban
giao duoc thyc hién timg phan, song song vi d6 13 viée giai ngan thudng chdm, qua trinh hoan
tat ho so thi cong ciing nhu thong nhat phé duyét quyét toan giita chi dau tu va nha thau
thudng mat rat nhiéu thoi gian. Bén canh d6, ¢ nhiéu dy 4n, cong trinh xay dung ma chu dau
tu 1ap du toan con thiéu twong xtmg voéi ngudn von dau tu dan t6i thoi gian thi cong bi kéo dai,
didu d6 cang lam cham tién do giai ngan, thanh quyét toan ciia cac cong trinh, anh huong dén
tinh hinh tai chinh cta Cong ty, doi khi phan anh khong dung hiéu qua kinh doanh ciling nhu
két qua doanh thu, loi nhuin cua Céng ty giita cac quy hoat dong ciing nhu trong nim tai
chinh. Pé khac phuc rii ro nay Cong ty thuc hién bién phép tap trung day nhanh tién do cong
trinh, ting cudng cong tac nghiém thu thanh toan thu hdi von, thi cong dén dau nghiém thu

ngay dén do.

Mit khéc, do khéi luong va sb luong cac dy an thi cong ciia Cong ty tuong ddi nhiéu,
do d6 doi hoi Cong ty phai ludn duy tri mot co ché quan 1y chit ch& nhim dam bao chét luong
cong trinh thi cong, han ché nhimg sai s6t anh huong dén hoat dong san xuat kinh doanh lam

giam sat hinh anh va 10ng tin cta cac khach hang va nha dau tu dbi voi Cong ty...
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¢ Riii ro bién djng gia nguyén, nhién li¢u dau vao:

Véi dic thu ciia mot don vi xay ldp, chi phi nguyén vt liéu ciia Cong ty 1a kha 16n, trung
binh chiém tir 45% - 70% tong chi phi. Bén canh d6 cong nghé thi cong ctiia Cong ty chi yéu dua
vao hé may modc thiét bi co gidi hang nang, dé van hanh va su dung cac thiét bi nay, nhién li¢u
dAu vao 1a yéu t6 khong thé thiéu. Tuy nhién, ngudn nguyén nhién vat lidu hién nay Cong ty sir
dung chju kha nhiéu anh hudéng cua su bién dong cua gia ca nhién liéu trong nudc va thé gisi, gia
ca cac loai vat liéu xdy dung nhu nhya dudng, xi ming, sit thép, vat liéu no, ... gia xing dau, ...
déu c6 xu hudng ngay cang ting do do6 tic dong khong nhé dén tinh hinh va két qua kinh doanh
ctia Cong ty. Xac dinh dugc mirc d6 anh hudng cia cac yéu tb nay, Cong ty da thuc hién nhiéu
bién phap nhim tao sy 6n dinh cho ngudn nguyén nhién vat liéu nhu viéc ky két cac hop dong
xdy lap co diéu chinh gia trong nhitng truong hop gia ca cac loai vat tu, nhién liéu dau vao bién
dong, ky cac hop ddng cung cap nguyén vat liéu dai han va tao dyng mdi quan hé 1am an uy tin,

bén viing v4i cac nha cung cap, ... nham han ché toi da rdi ro nay.
+ Ruii ro ve thi trwomg va canh tranh:

Thi trudng xdy dung phu thudc nhiéu vao ké hoach dau tu, khéi luong va tién do thi
cong cac cong trinh, trong khi d6 sb lugng doanh nghiép tham gia kinh doanh trong linh vyc
nay ngay cang nhiéu dem lai sy canh tranh gay git trong qua trinh cung cp san pham, dich vu.
Canh tranh mot mat khong thé tranh khoi ap luc phai ha gia thi cong, doanh s6 va loi nhuan,
mit khac lai doi hoi cac doanh nghiép xay dung phai co giai phap hop 1y dé tiép can thi trudng,
duy tri va gia ting thi phan tiéu thy nhung dong thoi van phai dam bao dugc chat luong va tién
d6 ban giao thanh pham.

< Rui ro vé mit ky thuit:

Linh vuc xdy dung doi hoi phai co hé thong thiét bi k¥ thuat va may méc thi cong phu
hop va dam bao, vdi su tién bo nhanh chéng ctia khoa hoc k¥ thuat thi su 16i thoi 1a khé tranh
khoi, doi hoi Cong ty phai co ché do khau hao va ké hoach mua sim may moc trang thiét bi hop
1y nhim giam thiéu gia thanh nhung van dam bao hé thng ky thuat phuc vu thi cong xay dung.

®,

¢ Ruiii ro ve 1ai suat va kha nang thanh toan:

Rui ro ndy xut phét tir dc thu ciia nganh xdy dung d6 1a cac du 4n thi cong thudng c6 thoi
han twong dbi dai trong khi von dau tu 16n, ngudn vén & dong tai cac cong trinh nhiéu, cac
khoan phai thu khach hang chua thu hdi duogc ngay do d6 Cong ty phai huy dong vdn tir cac
ngudn bén ngoai, no phai tra thuong xuyén chiém ty trong cao (50% - 60% ngudn von cia
Cong ty). Vay ng, dac biét la cac khoan n¢ dai han ngan hang, Cong ty phai tra chi phi 1ai vay
nén s& khong thé tranh khoi riti ro vé 13i suat va rai ro vé kha nang thanh toan khi khong thu
héi kip thoi cac khoan no tir khach hang. Dé khic phuc nhing ton tai trén Cong ty di va dang
thuc hién cac bién phap budc dau mang lai hi¢u qua nhu: kiém soat chit ché cac khoan cong
no phai thu va thuc hién viéc tai cau trac ngudn von theo hudng ting dan ty trong ngudn von

dai han trong tong ngudn vén cta Cong ty.

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 3
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4. RUI RO VE GIA CA CHUNG KHOAN DANG KY NIEM YET

Gi4 ctia mot loai c¢d phiéu lién quan dén cung cau cua thi trudng va mdi quan hé cung cau
nay lai phu thudc vao nhiéu yéu t6 mang tinh kinh té 13n tdm 1y ctia nha dau tu cling nhu tinh
hinh chung ctia nén kinh té va thi truong chimg khoan trong nudc va thé gisi. Gia co phiéu cua
Cong ty khi giao dich trén thi truong chimg khoan ciing khong nam ngoai quy ludt nay.

5. RUI RO KHAC

Mot s6 rii ro mang tinh bat kha khang it ¢6 kha nang xdy ra nhung néu xdy ra thi s& tac
dong dén tinh hinh kinh doanh cua Cong ty. Do 1a nhiing hién tugng thién tai (han han, bao lut,
dong dét v.v...), chién tranh, dich bénh, ...

II. NHUNG NGUOI CHIU TRACH NHIEM CHiNH POI VOI NOI DUNG BAN

CAO BACH

1. TO CHUC NIEM YET

Ong NGUYEN MANH TOAN Chuc vu: Chi tich Hoi dong quan tri
kiém Giam ddc Cong ty

Ong TRINH VAN HAI Chtic vu: K€ toan trudng

Ong TRAN PANG TUAN Chtrc vu: Truwéng Ban kiém soat

Chung t6i dam bao rang cac thong tin va sé liéu trong Ban cdo bach nay 1a phu hop véi

thue t& ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.
2. TO CHUC TU VAN
Pai dién: Ong VU TRUNG THANH

Chtic vu: Tong Giam ddéc Coéng ty Co phan Chimg khoian Ngin hang Céong thwong
Viét Nam

Badn cdo bach nay la mét phan cia Hé so dang ky niém yét do Céng ty Cé phin Chirng

khodn Ngdn hang Céng thwong Viét Nam (VietinBankSc) tham gia ldp trén co sé hop dong tw

van véi Cong ty Coé phan Xdy dung 565. Chiing téi dam bdo rdng viéc phan tich, danh gid va

lwa chon ngon tir trén Ban cao bach nay da dwoc thuc hién mot cach hop ly va can trong dwa

trén co so cdc thong tin va so liéu do Cong ty Cé phan Xdy dung 565 cung cdp.
III. CAC KHAI NIEM

o Luatdoanhnghi¢p : Luat doanh nghiép sb 60/2005/QH11 duoc Quéc hoi nudce
CHXHCN Viét Nam khoa XI, ky hop thu 8 thong qua ngay
29 thang 11 ndm 2005.

. Luatchimgkhoan : Luat chimg khoan s6 70/2006/QH XI dugc Qudc hoi nude
Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay
29/06/2006 quy dinh vé ching khoan va thi trudong ching
khoan.
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. UBCKNN : Uy ban Chiing khoan Nha nuéc.

« SGDCK Ha Nogi . S¢ Giao dich Chung khoan Ha Noi.
. Congty : Cong ty C6 phan Xay dung 565

«  Cb6 phiéu : C6 phiéu ctia Cong ty C6 phan X4y dung 565
. HDQT . Hoi dong quan tri

. BGDP : Ban giam déc

. BKS : Ban kiém soat

. DHDBCDb . Dai hoi dong cb dong

. CTCP : Cong ty cb phan

. BCTC : Béo cdo tai chinh

« CMTND :  Ching minh thu nhan dan

. DKKD :  Dang ky kinh doanh

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1.1. Gi6i thiéu vé Cong ty

T6 chirc niém yét : CONG TY CO PHAN XAY DUNG 565

Tén tiéng Anh : 565 CONSTRUCTION — JOINT STOCK COMPANY
Tén giao dich :  CONG TY CO PHAN XAY DUNG 565

Tén viét tat : 565 CISC

Logo
Dia chi tru s¢ chinh :  Phuong Tan Thinh — Thanh phé Hoa Binh — Tinh Hoa Binh
CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 5

Website: www.vietinbanksc.com.vn



BAN CAO BACH CONG TY CO PHAN XAY DUNG 565

Pién thoai : 0218.3854.023 — 0218.3855.330
Fax : 0218.3855.055
Vén didu 1¢ . 25.406.440.000 dong

Gidy chiing nhan dangky : S6 5400103880 do S& Ké hoach va dau tu tinh Hoa Binh

kinh doanh cap lan dau ngay 06/02/2007, dang ky thay d6i lan thir ba
ngay 08/01/2010
Website : http://www.tsc565.vn

1.2. Qua trinh hinh thanh va phat trién

1.2.1. Cac mdc lich sir:
+« Thanh lap:

Cong ty C6 phan Xdy dung 565 tién than 13 Poan 565 — Binh doan 12 dugc thanh lap tir
ngay 19/05/1965 va da qua nhiéu 1an d6i tén theo yéu cu nhiém vu cua Bo Qudc phong va

Binh doan 12 giao.

Thuc hién Quyét dinh sé 262/QP-QP ngay 22/6/1993 cua Bo truong B6 Qubc phong veé
viéc thanh 1ap doanh nghiép Nha nudc: Cong ty Xay dung 565 thudc Téng Cong ty Xay dung
Truong Son, Cong ty dd di vao hoat dong theo mo hinh doanh nghiép Nha nuéc theo Gidy
phép dang ky kinh doanh s 108611 do Trong tai kinh té tinh Hoa Binh cap ngay 29/7/1993.
Ngay 15/09/2003, thuc hién Quyét dinh s6 168/2003/QD-BQP cua Bo trudng Bé Qubc phong
vé viéc xac dinh lai nganh nghé va to chirc Cong ty Xay dung 565 thudc Tong cong ty Xay
dung Trudng Son, Cong ty da ding ky kinh doanh lai va duoc Sé Ké hoach va Pau tu tinh Hoa
Binh cip Piang ky b6 sung nganh nghé kinh doanh lan thir nhat ngay 27/10/2003.

% Co phan hoa:

Ngay 01/07/2005, B6 Quéc phong c6 Quyét dinh sb 1367/QD-BQP vé viée vé viée ¢d
phan héa Cong ty Xay dung 565 thudc Tong Cong ty xay dung Trudng Son — B6 Quéc phong.
Can ctr Quyét dinh s6 3262/QD-BQP ngay 22/11/2006 cua Bo truong Bé Qudc phong vé viee
phé duyét phuong 4n cd phan hoa va chuyén Cong ty Xay dung 565 — Téng Cong ty xdy dung
Truong Son thanh Cong ty C6 phan Xay dung 565, Cong ty da chinh thirc hoat dong theo mo
hinh céng ty c6 phan ké tir ngdy 06/02/2007 theo Gidy chimg nhan ding ky kinh doanh 1an dau
s6 5400103880 do So Ké hoach va dau tu tinh Hoa Binh cép.

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 6
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Trong sudt qua trinh hoat dong trudc va sau khi co phan hoa, Cong ty C6 phan Xay
dung 565 ludn 1a mot don vi kinh doanh dién hinh ctia B6 Qudc phong. Ngay 29/03/2006 Cong
ty da duoc Bo truong B6 Qudc phong cong nhan hang doanh nghiép nha nudc trong Quan doi
(Hang I) theo Quyét dinh s 628/QD-BQP.

< Tang von diéu 1¢:
Vén diéu 1& cia Cong ty C6 phan Xay dung 565 sau khi ¢6 phan hoa theo Gidy chimg

nhan ding ky kinh doanh ldn dau do S& Ké hoach va Pau tu tinh Hoa Binh cip ngay
06/02/2007 1a: 19.478.260.000 dong.

Pén nam 2008 Cong ty di ting von diéu 1& thém 3.127.140.000 ddng, nim 2009 thém
2.801.040.000 dong, qua hinh thirc tra ¢o tirc bang ¢ phiéu cho cac co dong hién hiru. Tong
von diéu 1& dén thoi diém 1ap ban cdo bach nay la 25.406.440.000 déng, Cong ty da thuc hién

dang ky kinh doanh thay d6i 1an thir hai ngay 15/7/2009, thay ddi 1an thir ba ngay 08/01/2010.

Téng hop qua trinh ting von cia Cong ty

c s . s Von diéu 18 .
Von di€u 1€ cii | Von diéu 1€ Hinh thic | Doi
Thoi gian Can cwr m¢i sau khi .
trude khi ting | ting thém tang von | tugng
tang
Nghi quyét
bHDbCDb
24/5/2008 )
thuong nién | 19.478.260.000 | 3.127.140.000 | 22.605.400.000
nam 2008 don don don
04/6/2008 . s s s
(ngay Phathanh | Cb
23/5/2008) ¢6 phiéu dong
Nghi quy &t dé tra co hién
PHPCH turc hiru
21/4/2009 .
thuong nién | 22.605.400.000 | 2.801.040.000 | 25.406.440.000
nam 2009 don don don
29/4/2009 . 8 8 8
(ngay
20/4/2009)
Vén diéu 18 hién tai 25.406.440.000 dong

(Nguon: Cong ty Co phan Xdy dung 565)
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Chi tiét qud trinh tang von clia Cong ty:

v’ Phdt hanh ting vén lin thie nhdt: Ting vén diéu 1& tr 19.478.260.000 dong 1én
22.605.400.000 dong.

Thuc hién Nghi quyét cia Pai hoi dong c¢d dong thudng nién niam 2008, Cong ty da
thue hién phat hanh thém 312.714 ¢6 phiéu dé tra cd tirc cho cac c¢b dong hién hitu voi ty 18
cd tic 16,06% trong khoang thoi gian tir 24/5/2008 dén 04/6/2008, qua d6 tang von diéu 18
ctia Cong ty thém 3.127.140.000 dong (tir 19.478.260.000 dong 1én 22.605.400.000 dong).

v’ Phdt hanh ting vén lin thiv hai: Tang voén diéu 18 tr 22.605.400.000 doéng lén
25.406.440.000 dong.

Thuc hién Nghi quyét cua Dai hoi dong c6 dong thuong nién nam 2009, Cong ty di
phat hanh thém 280.104 c6 phiéu dé tra c6 tirc cho cac ¢d dong hién hitu trong khoang thoi
gian tir 21/4/2009 dén 29/4/2009, qua d6 ting von diéu 18 cua Cong ty thém 2.801.040.000
ddng (tir 22.605.400.000 dong 1én 25.406.440.000 dong).

Ty 1é chi tra c6 tirc bang cd phiéu:

o

Déi v6i c6 dong 1a Tong Cong ty Xay dung Trudng Son: 16,42%

o

Dbi v6i cac cd dong khac: 8,21% (ty 1é 8,21% tuong tng con lai, Cong ty thyuc hién

tra bang tién mit theo phuong an di dwoc Pai hoi dong c6 dong théng qua).

Nhu vdy, sau hai dot phat hanh c6 phiéu dé tra co tirc cho ¢6 dong hién hitu trong nim
2008 va 2009, Cong ty da ting von diéu 18 1én dat 25.406.440.000 dong. Tuy nhién, trong hai
dot phat hanh trén, do so suit Cong ty dd khong béo céo voi Uy ban Ching khoan Nha nuéce
va khong cong bd thong tin vé dot phat hanh ting von theo quy dinh, Cong ty cling da cham tré
trong viéc dang ky Cong ty dai chung. Ngay sau khi nhén ra sai s6t cia minh, Cong ty da thuc
hién ding ky Cong ty dai chung, giai trinh v6i Uy ban Ching khodn Nha nudc va tuan tha
nghiém chinh quyét dinh xir phat vi pham hanh chinh cta Uy ban Chimg khoan Nha nuéc.

1.2.2. Mt s6 nét chinh trong qua trinh phat trién:

Cong ty C6 phan Xay dung 565 duoc thanh 1ap tir 19/5/1965 véi hon 40 nam xay dung
va phat trién. Tt khi thanh 14p t6i nay, Cong ty di c6 nhitng dong gop tich cuc trong cong cudc
xay dung, bao vé va phat trién dat nudc. Nam 1989 Cong ty da duge Pang, Nha nudc va Quan
d6i tuyén dwong don vi anh hung lao dong thoi ky d6i méi va duoc ting thuong nhiéu huan,
huy chuong khac nhau. Vi thé manh ciia Cong ty c6 bé day truyén thong trong linh vuc xay

dung co ban, c6 doi ngii can bg, k¥ su, cong nhan ky thuat qua nhiéu ndm cong tac, cd kinh

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 8
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nghiém trong linh vuc quan 1y, diéu hanh thi cong trudc sy bién dong ctia nén kinh té thi
truong, Cong ty CO phan Xay dung 565 di thi cong hang loat cac cong trinh trong diém &

trong va ngoai nudc va di dat duge nhiéu thanh tich dang tu hao.

4 Tai Viét Nam : Cong ty di tham gia thi cong nhiéu cong trinh quan trong, gép phan

vao thing loi chung cuia cong cudc cong nghiép hoa - hién dai hoa dat nude nhur:

- 15 nam tham gia xay dung Nha may Thuy dién Hoa Binh (cong trinh thuy dién c6 cong
suat 16n nhat Pong Nam A), két thiic phat dién t6 may sb 1, Cong ty da duoc Nha nuéc
tuyén duong don vi anh hung lao dong thoi ky d6i méi;

- Quéc 16 sb 5 doan, doan Km30 - Km47, Km47 - Km62;

- Quéc 16 1A doan Vinh — Pong Ha, Pong Ha - Quang Ngai, Binh Pinh — Pht Yén;

- DPuodng HO Chi Minh nhanh Tay doan Khe Gat - Tang Ky (Km62 - Km85 Quéng
Binh); doan Tan Thinh - An Nghia (Km83- Km92 + 047 Hoa Binh);

- Quéc 160 6 doan Hoa Binh - Son La goi thausb 7,69, s6 11;

- Goéithausd 3,4, 5,6 Quéc 16 279 doan Tuén Gido — Dién Bién;

- Goi thau s6 2 Qudc 16 4D tinh Lai Chau;

- Goi thau sb 13, 16A tinh 16 127 (Lai Chau);

- Goi thau sb 3 - Qudc 16 32 doan Cau Dién - Nhon

- Dbc nuéc dap tran Nha may thuy dién Son La, thuy dién Ban Chat — Lai Chau, thuy
dién Nam Khét (Son La);

Céc cong trinh Cong ty thi cong ludon nhan dugc su danh gia rat cao cua cac chu dau tu ve

chat lwong va tién do thi cong cong trinh, qua dé tao nén uy tin va thuong hiéu ctia Cong ty.

4 Tai nwéc ngoai: Cong ty da thi cong cic cong trinh co s¢ vat chat ha tang nhu cu,
dudng 7 gitip nude ban Lao. Trong thi cong Cong ty dd nd luc vuot qua moi kho khin va da
hoan thanh xuét sic nhiém vu dugc giao. Cong ty di dugc Pang, Nha nudc ta va Chinh phu
Lao ting thuong nhidu Huan huy chuong va Bang khen cao quy. Lién tuc tir nim 2001 dén nay
Cong ty cling déu duoc nhan Co thuong don vi ddn dau phong trao thi dua ctia Bo Qubc phong
va Co thi dua ctia Thu tuéng Chinh phii. Nam 2005, nhan ky niém 40 nim ngay truyén thong
ctia don vi (19/5/1965 - 19/5/2005), Cong ty di vinh dy duoc nhan phan thuong cao quy: Huan
chuong Lao dong hang Nhi.
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1.3.

Linh vuc diang ky kinh doanh

Theo Gidy Chirng nhan Pang ky kinh doanh sé 5400103880 do S& Ké hoach va dau tu

tinh Hoa Binh cap ding ky thay doi lan thir ba ngay 08/01/2010, nganh nghé kinh doanh ciia

Cong ty bao gdm:

+ Khai thac cat, d4, soi, dat sét, cao lanh;

+ San xuit san pham tir khoang phi kim loai: San xuat gach nung, ngoi, voi; San xuat cic san
pham tir xi ming, vira;

+ San xudt san pham tir kim loai duc sdn: San xuit ciu kién thép cho xay dung va cac san
pham kim loai cho x4y dung va kién truc;

+ Xay dung cong trinh k¥ thuat dan dung: Cong nghiép, giao thong (dau tu xdy dung va kinh
doanh duong giao thong), thuy lgi, thiy dién, nhiét dién, duong day va tram dién, nudc
sinh hoat, cong trinh ngﬁm duéi dat — dudi nudc, duong ham, cong trinh ha tﬁng ky thuat;

+ Hoat dong xay dung chuyén dung: San ldp mat bang; Hoan thién cong trinh xay dung;

+ Ban budn, ban 1&: Vat liéu thiét bi lép dat khac trong xay dung;

+  Van tai hang héa dudng bo: Van tai hang hoa bang 6 t6 chuyén dung;

+ Kinh doanh bat dong san v6i quyén so hitu hodc di thué.

2. COCAUTO CHUC CONG TY

Cong ty C6 phan Xay dung 565 thiét 1ap co cau to chirc phi hop v6i dic diém tinh hinh

kinh doanh, bao gébm cé co ché trao doi thong tin ndi bo, rd rang va phan cong cac can bo voi

quyén han va trach nhiém xac dinh dé duy tri, xem xét va cai tién lién tuc hé thong quan tri

Cong ty nham trién khai c6 hi¢u luc cac chinh sach va dat dugc cac muc tiéu de ra.
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SO PO CO CAU TO CHUC CUA CONG TY

PAI HQI PONG CO PONG
» BAN KIEM SOAT
HOI PONG QUAN TRI
BAN GIAM BOC
» KE TOAN TRUONG
A\ 4 A4 \ 4 A 4 A4 A 4
PHONG PHONG PHONG PHONG PHONG _PHONG
KINH TE QUANLY TAI CHINH VAT TU QUANLY HANH CHINH
KE HOACH THI CONG KE TOAN THIET BI NHAN SU QUAN TRI
VA CONG
NGHE
» CHINHANH LAI CHAU
A4 l \4 A4 A 4 l
XN 651 XN 652 XN 653 XN 654 bOI6 bO17
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3. CO CAUBQ MAY QUAN LY CUA CONG TY

Co céu tb chirc ciia Cong ty theo mo hinh cong ty c¢d phan, bao gdm:

oL
-

Pai hoi déng co dong;

Hoi déng quan tri;

Ban Kiém soat;

Ban Giam déc;

Ké toan trudng;

Cac phong chuyén mon;

Céc xi nghiép, doi san XUuAt;

Chi nhénh Cong ty tai Lai Chau.
Pai hdi dong co dong:

Dai hoi dong cb dong 1a co quan c6 thim quyén cao nhit cua Cong ty, quyét dinh céac

van d¢é lién quan toi phuong hudng hoat dong, von diéu 18, ké hoach phat trién ngan va dai han

ctia Cong ty, nhan sy Hoi dong quan tri, Ban kiém soat va nhiing van dé khac dugc quy dinh

trong Diéu 1¢ Cong ty.

4« Hji dong quan tri:

Hoi dong quan tri 13 co quan quan Iy Cong ty, hoat dong kinh doanh va cac cong viéc

cua Cong ty phai chiu su quan 1y hodc chi dao thyc hién cia Hoi déng quan tri. HO1 déng quan

tri o ddy du quyén han dé thuc hién tat ca cac quyén nhan danh Céng ty trir nhirng thim quyén

thudc ve Pai hoi dong c6 dong. Ho1 dong quan tri ¢d trach nhiém giam sat Giam doc va nhiing

ngudi quan 1y khac. Nhiém ky cta cac thanh vién Hoi dong quan tri 1 05 (ndm) nam.

Hoi dong quan trj ciia Cong ty hién nay gdm 05 thanh vién trong d6 c6 02 thanh vién 13

thanh vién doc 1ap khong diéu hanh:

Ong Nguyén Manh Toan — Cha tich Hoi déng quan tri;

Ong Lé Puc Thang - Uy vién;

Ong Trinh VanHai - Uy vién;

Ong Pham Ngoc Toan - Uy vién;

Ong Trinh Van Tan - Uy vién.

Céc thanh vién Hoi dong quan tri hién tai ciia Cong ty déu dugc bd nhiém theo Nghi quyét

Dai hoi dong c6 dong thanh 1ap Cong ty cd phan Xay dung 565 ngay 27/01/2007.

4+ Ban Kiém soat:

Ban kiém soat do Pai hoi dong c6 dong bau ra, c6 trach nhi¢m kiém tra bao cao tai

chinh hang nam, xem xét cac bao cdo ciia Cong ty v€ cac hé thong kiém soat ndi bd va cac
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nhiém vy khac thudc thim quyén duoc quy dinh trong Diéu 1& Cong ty. Nhiém ky ciia cic thanh
vién Ban Kiém soat 1 05 (ndm) nim.
Ban Kiém soat ctia Cong ty hién nay gém 03 thanh vién:

- Ong Tran Pang Tuan — Trudng ban kiém soat;

- Ong boan Duy Quynh — Thanh vién;

- Ong Tran Nhan Ai — Thanh vién.

Céac thanh vién Ban Kiém soat hién tai ctia Cong ty déu duoc bo nhiém theo Nghi quyét Dai
hoi dong cb dong thanh 1ap Cong ty ¢ phan X4y dung 565 ngay 27/01/2007.
4 Ban Giam dbc:

- Giam dbc: Giam ddc diéu hanh 13 ngudi diéu hanh moi hoat dong kinh doanh hang ngay
cua Cong ty, chiu sy gidm sat cua Hoi déng quén tri va chiu trach nhiém trude Hoi dé)ng quan tri
va trude phap luat vé viée thuc hién cac quyén va nhiém vu dugc giao. Gitp viée Giam déc 1a cac
Pho giam ddc, Ké toan truong, Giam ddc Chi nhanh va bd may chuyén mén nghiép vu.

- Cac Phé giam dbc: Cac Pho giam dbc 1a nguoi gitp Giam ddc quan 1y diéu hanh mot
Iinh vuc hoac mot s6 linh vuc duge Giam dbe phan cong, chiu trach nhiém trudc Hoi déng quan
tri, Giam ddc va trude Phap luat vé linh vuc minh duoc phén cong phu trach.

Ban Giam d6c ctia Cong ty hién nay gom 01 Giam ddc va 02 Pho Giam déc:
+  Ong Nguyén Manh Toan - Giam déc Cong ty;
+ Ong Lé Ptc Thing - Pho Giam doc
+ Ong Piang Vin Doan - Phé Giam déc.
- K& toan truéng: Ong Trinh Vin Hai
4 Cac phong chuyén mén ciia Cong ty: gom 6 phong:

- Phong Kinh té — Ké hoach;

- Phong Quan ly thi cong;

~ Phong Tai chinh — K& toan;

- Phong Vit tu — Thiét bi va cong nghgé;

- Phong Quan ly nhan su;

- Phong Hanh chinh quan tri.

So lwge chirc nang cua tirng phong:

- Phong Kinh té — Ké& hoach: Lap ké hoach san xuét kinh doanh thang, quy, ndm cua
Cong ty, theo ddi va chi dao thuc hién san xuét kinh doanh, bao cdo phan tich két qua san xudt
va hiéu qua, chi dao va huéng dan cong tic nghiém thu, thanh todn. Quan hé thu thap thong
tin, lap hd so du thau, tham gia soan thao hop dé)ng kinh té, quan ly gié ca, khdi lugng dy an.

Giao ké hoach san xuat kinh doanh cho cac xi nghiép, doi san xuat;

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 13
Website: www.vietinbanksc.com.vn



BAN CAO BACH CONG TY CO PHAN XAY DUNG 565

- Phong Quan Iy thi cong: Lap thiét ké ban v& thi cong, lap tién do thi cong, quan 1y chat
lwong cong trinh, chi dao huéng dan 1ap hd so nghiém thu, hoan cong, quan Iy va xac dinh két
qua san Xuét thang, quy, ndm. Nghién ctu cai tién cac bién phap k¥ thuat, a&p dung céc bién
phap k¥ thuat vao san xuét kinh doanh;

- Phong Tai chinh — Ké toan: Quan 1y cong tac thu chi tai chinh ciia Cong ty, dam bao
von cho san xuét, hach toan gia thanh hi¢u qua san xuét kinh doanh;

- Phong Vit tu — Thiét bi va céng nghé: quan 1y va dam bao cung tmg vt tu, trang thiét
bi cho cac don vi, quan 1y va xay dung dinh mutrc vat tu vat liéu chi dao cac don vi thuc hién.
Xay dung day truyén san xuat thi cong tién tién, xay dung ké hoach dau tu trang bi, d6i mai
cong nghé dua vao san xuét.

4 Cac xi nghiép, ddi san xuit:

- Xi nghiép 651: Thi cong cong trinh thuy dién Nam Khét (Son La), dudng tuan tra Bién

gidi (Son La);

- Xi nghiép 652: Thi coéng cong trinh doc nude dap tran thuy dién Son La, Qubc 16 32

(doan Cau Dién — Nhon);

- Xinghiép 653: Thi cong Quéc 16 279 doan Tuén Gido — bién Bién goi thau s6 3,4,5,6,

g6i thau sd 16A tinh 16 127 (Pudng giao thong vao dia diém XD thuy dién Lai Chau);

- Xinghiép 654: Thi cong goi thau sé 13 tinh 16 127, goi thau s6 2 Qudc 16 4D (Lai Chéu);

- Doi 7: Thi cong san 1ap mit bang Nha may loc dau Nghi Son (Thanh Hoa);

- Doi 6: Thi cong cong trinh Puong Thinh Lang (Hoa Binh), géi thau s6 5 Lang Vin hoa-

Du lich céc dan tdc Viét Nam (Son Tay — Ha Noi).
4« Chi nhanh Cong ty tai Lai Chau:
Chi nhénh tai Lai Chau c6 quan h¢ truc tiép vo1 dia phuong céac tinh Di¢n Bién, Lai
Chau; ky két hop dong kinh té cac du 4n thudc linh vuc cau duong, thuy loi, thuy dién... truc
tiép chi dao Xi nghiép 654 va Xi nghiép 653 thi cong trén dia ban tinh Lai Chau va Dién Bién.

4. DANH SACH CO bONG

4.1. Danh sich c6 dong nim giir tir trén 5% von c6 phian ciia Cong ty (tinh dén ngay
15/3/2010)

CMTND/ S6 ¢ Ty 1¢

TT Tén co dong PKKD Dia chi phﬁn (%)

S6 475, Pwong Nguyén
110736 Trai, Quan Thanh Xuén, 1.342.235 | 52,83
Ha Npi

Téng Cong ty Xay
dung Truong Son

Dai dién:

1 Nguyén Manh Toan | 113415210 |Ngti Hi¢p, Thanh Tri, Ha Noi 536.941 | 21,13
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Phuong Tan Thinh, thanh

2 | Lé btc Thang 113415208 phé Hoa Binh, tinh Hoa Binh 402.647 | 15,85
. . . Phuong Van Quan,
3 | Trinh Van Hai 113415212 R, . 402.647 | 15,85
Quan Ha Bong, Ha Noi
Cong ty Co6 phan S6 1, Nguyén thwong Hién
I Pau tw IPA 0103010725 _ Ha Npi 238.646 9,39
DPai dién:
Vi Hién 011499184 | SO 26, Tran Binh Trong, Hai |50 (11 g 39
Ba Trung, Ha No1
Téng cong 1.580.881 62,22

4.2. Danh sich c6 dong sang 1ap va ty 1é co phin nim giir (tinh dén ngay 15/3/2010)

(Nguon: Cong ty Cé phan Xady dung 565)

Danh sach c6 dong sang lap ciia Cong ty theo Gidy Chung nhan Ping ky kinh doanh s

5400103880 do S& Ké hoach va dau tu tinh Hoa Binh cdp ding ky thay do6i lan tha ba ngay
08/01/2010 va ty 1& cd phan nim giit ciia c6 dong sang 1ap tinh dén ngay 15/3/2010 nhu sau:

4

A R an CMTND/ . S6 ¢b Ty 18
TT Tén co dong PKKD Dia chi ph in (%)
Téng Cong ty Xay S6 475, Puong Nguyén Tréi,
U dmg Truong Son | 119739 Qugn Thanh Xuan, Ha Noi | (542235 92,83
Pai dién:
1.1 | Neuyén Manh Toan | 113415210 Ngi Hiép, Thanh Tri, 536.941 21,13
Ha Noi
PR Phuong Téan Thinh, thanh pho
1.2 | Lé Puc Thang 113415208 Hod Binh, tinh Hod Binh 402.647 | 15,85
Phuwong Vin Qudn,
1.3 | Trinh Van Hi 113415212 huong Van Quan, 402.647 | 15,85
Quan Ha Dong, Ha Noi
2 | Nguydn Manh Toan | 113415210 Net Hiép, Thanh Tri, 13435 0,53
Ha No6i
R Phuong Tan Thinh, thanh phd
3 | Lé Puc Thing 113415208 | *" 1 - "Binh. tinh Hoa Binh 7.660 | 0,30
Phudng Vin Qué
4 | Trinh Van Hai 113415212 uong Van Quan, 15823 0,62

Quén Ha Bong, Ha Noi

(Nguon: Cong ty Cé phan Xady dung 565)

da hét thoi han han ché chuyén nhwong theo quy dinh ciia Ludt Doanh nghiép.

Ghi chii: Tai thoi diém hién nay (tinh tir 07/02/2010), c¢é phiéu ciia cdic cé dong sdng ldp
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4.3. Co ciu co dong (tinh dén ngay 15/3/2010)

Co dong S6 c6 phan Tyie

(%)
Téng s6 c6 phan 2.540.644 100
1. C6 dong to chirc 1.700.204 66,92
- Trong nudc 1.700.204 66,92
- Nudc ngoai 0 0
2. Co ddng c4 nhin 840.440 33,08
- Trong nudce 840.440 33,08
- Nudc ngoai 0 0

(Nguon: Cong ty Cé phan Xdy dung 565)

5. DANH SACH CONG TY ME, CONG TY CON VA NHUNG CONG TY MA TO
CHUC PANG KY NIEM YET PANG NAM GIU QUYEN KIEM SOAT HOAC CO

PHAN CHI PHOI

5.1. Danh sach Cong ty me ciia té chirc ding ky niém yét (tinh dén ngay 15/3/2010)

A A . S0 co phan Ty 1€
Tén Cong ty DKKD Dia chi i o (%)
Téng Cong ty Xy S6 475, Puong Nguyén Trai,
dyng Trudng Son 110736 Quén Thanh Xuan, Ha Noi 13422351 52,83

(Nguon: Cong ty Cé phan Xdy dung 565)

5.2. Danh siach Cong ty con ciia té chirc ding ky niém yét (tinh dén ngay 15/3/2010)

Khoéng co

5.3. Danh sich nhirng Cong ty ma to chirc diing ky niém yét dang nim giir quyén kiém
soat hoic 6 phin chi phdi (tinh dén ngay 15/3/2010)

Khoéng co

6. HOAT DONG KINH DOANH

6.1. San lwong sin pham/gia tri dich vu qua cic nim

Cong ty hién ¢ cac nhém san phém, dich vu chinh la: san phém vat liéu, bé tong nhya

va dich vu x4y lip véi co cu doanh thu ctia cac nhom giai doan 2007 - 2009 nhu sau:
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Nam 2007 Nam 2008 Nam 2009
Chi ti¢u Gi4 tri Ty GiA tri Ty Gi4 tri Ty
trong trong trong
(vnd) (%) (vnd) (%) (vnd) (%)
Doanh thu bén
b 10.494.283.137 | 6,11 760.446.166 | 0,43 88.769.528 | 0,05
ang
Doanh thu hop
\ . 161.391.606.238 | 93,89 [176.286.010.087 | 99,57 | 190.325.229.856 | 99,95
dong xay dung
Doanh thu thuin |171.885.889.375 | 100 |177.046.456.253 | 100 | 190.413.999.384| 100
(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)
Co ciu doanh thu va thu nhép khac giai doan 2007 - 2009
Nam 2007 Nam 2008 Nam 2009
Chi tiéu Gi tri Ty Gi tri Ty Gi tri Ty
; trong - trong - trong
0D e | M e | MY )
Doanh thu thuan
ban hang va cung | 171.885.889.375 | 99,75 [177.046.456.253| 98,85 |190.413.999.384 | 98,47
cép dich vu
Doanh thu hoat
L 28.754.295 | 0,02 137.944.398 | 0,08 60.281.754 | 0,03
dong tai chinh
Thu nhép khéc 406.289.211 | 0,23 | 1.916.666.666 | 1,07 2.902.299.783 | 1,50
Téng doanh thu
R 172.320.932.881 | 100 [179.101.067.317 100 |193.376.580.921 100
va thu nhap khac

(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)

Doanh thu cta Cong ty trong giai doan vira qua tap trung vao hai nhom san phim chinh

1a san pham xay lp (xdy dung cic cong trinh giao thong duong bd; xay dung cac cong trinh

thuy loi, thuy dién; san lap mit bang khu cong nghiép, dan dung) va san phim cong nghiép

(san xuat cac loai da cac loai phuc vu thi cong cac cong trinh giao thong; san xuat bé tong nhya

néng phuc vu thi cong cong trinh giao théng va cung cip bé tong nhya néng cho cac cong trinh

trén dia ban hoat dong), ...trong d6 doanh thu hop d@)ng xay dung luon chiém mot phﬁn I6n

trong doanh thu thuan ban hang va cung cap dich vu, gia trj va ty trong doanh thu hop dong

xdy dung cling c6 xu hudng ting dan qua cic nim cho thay Cong ty di va dang tap trung day

manh gia tdng doanh thu va lgi nhun tir nhitng hoat dong kinh doanh chinh ctia minh.
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Doanh thu hoat dong tai chinh ctia Cong ty giai doan 2007 - 2009 tap trung chi yéu 1a 13i
tién giri Ngan hang, day 1a sd 14i phat sinh tir viéc luan chuyén sé du tién giri dé thanh toan chi
phi nguyén nhién vat lidu va cac chi phi lién quan dén hoat dong thi cong xay lip ctua Cong ty,
ngoai ra con c¢6 dong tién khach hang tra ng qua Ngan hang ma trong thoi gian ngan tic thoi
Cong ty chua sir dung t6i. Doanh thu tai chinh hang nim chiém mét ty trong rat nho trong tong
doanh thu va thu nhép khéac cua Cong ty.

Khoan thu nhap khéc trong hai nam 2008 va 2009 c6 su tang manh so v&i nam 2007, day
1a khoan thu nhap tir thanh 1y tai san c¢6 dinh phuc vu cho thi cong xay lip, ngoai ra trong nim
2009 c6 thém khoan thu tir hd tro 13i sudt ngan hang. Tuy nhién nhin chung khoan thu nhap
khac chi chiém mot ty 18 nho trong tong doanh thu va thu nhap khac ciia Cong ty.

6.2. Nguyén vat liéu

Vi dac thu hoat dong kinh doanh da nganh trong linh vuc xay dung, céc loai nguyén
nhién vat liéu str dung trong hoat dong san xuat kinh doanh ctia Cong ty gdbm: Xi mang, sat
thép, xang dau, nhya duong, bé tong nhya nong, nhii tuong, dat, gach cac loai, cat dép nén, vat
liéu nd... Qua qua trinh hoat dong kinh doanh, Cong ty da xay dung duoc mbi quan hé gin bod
lau dai véi mot sé nha san xuit va cung cap co thuong hiéu manh, san lugng san pham phong
phu, hé théng kénh phan phéi rong, co uy tin trén thi trudng trong nudc, voi gia cd hop 1y, chét
luong 6n dinh, dam bao dap tmg nhu cau kinh doanh cta Cong ty.

v' Danh sach cac nha cung cip vat tw chinh cho Céng ty:

TT Nguyén vat liéu chinh Nha cung cép

1 | Xdng dau Chi nhénh xing dau Hoa Binh

Chi nhanh x3ng dau Son La

2 Xi mang Cong ty TNHH Duc Thao

Cong ty C6 phan thép VT Kim Khi

Cong ty TNHH Hai Long

3 Sét thép Cong ty Co phan thép VT Kim Khi

Cong ty Co phan DT & PT Van Xuan

4 Nhya duong Cong ty TNHH nhya duong Chevron VN

Cong ty TNHH nhya duong Petrolimex

5 Vit liéu nd Chi nhanh cong nghiép hoa chat mé Son La

Chi nhénh cong nghiép héa chit mo Lai Chau

(Nguon: Céng ty Co phan Xdy dung 565)
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v Sy on dinh cta cdc nguon cung ng nguyén nhién vit liéu:

Nguédn cung cip nguyén vat liéu caa Cong ty kha 6n dinh. Cong ty da thiét 1ap duoc
mot hé théng nhiéu nha cung cap bao gém cac doanh nghiép 16n ¢ uy tin, cac doanh nghiép
trong cung dia ban va la cac ban hang c6 mbi quan hé truyén thdng 1au nam. Do ¢6 uy tin trong
quan hé thanh toan véi cac nha cung cap nén nhu cau vé cac loai nguyén vat liéu dau vao cia
Cong ty thudng duoc cic ban hang dap tmg nhanh chong, kip thoi, day du. Diéu d6 gitp Cong
ty luén chu dong duge ngudn nguyén vat liéu va hon nira, Cong ty con dugc huong cac vu dai
vé gia, thoi han thanh todn, cudc phi van chuyén... Ciing do déc thu cua don vi san xuét 6n
dinh nén cac loai vat tu chinh cho san xuit Cong ty déu c6 ké hoach ky hop dong véi cac nha
cung cép duy trit vat liéu dam bao cho san xuit hang quy ddi voi xi mang, sat thép, vat liéu nd,
xang dau, nhwa dudng.., hang thang ddi véi vat tu stra chita. Nho d6 Cong ty vira dam bao cho

san xuat khong bi dinh tré vira tranh dugc sy ton dong vat tu gay & von, thiéu von cho san xuat.

v' Anh huéng ciia gia ca nguyén nhién vit li¢u dén doanh thu va lgi nhuén:

Su bién dong gia ca nguyén vat liéu theo chiéu hudng gia ting trong thoi gian ngin s&
1am cho kinh phi dau tu cta cic chu dau tu ting theo. Pay 1a yéu t6 anh hudng truc tiép dén
chi phi diu véo trong san xuét kinh doanh ctia cic doanh nghiép trong nganh xay dung. La don
vi hoat dong chu yéu trong linh vuc xdy lép va khai thac ché bién cac loai da phuc vu xdy dung
cong trinh giao thong la chinh nén ty trong nguyén vat liéu trong chi phi la kha 16n, trung binh
trong xay lip chiém tir 50% - 70%; trong san xuat vat lidu chiém tir 40% - 50% trong tong chi
phi. Trong nhitng nim gan déy, do anh hudng ctia thi truong quc té nén gia ca ctia mot s loai
nguyén vat lidu c6 bién dong ting nhu xi ming, sit thép, nhya duong, nhién lidu... Khi gid ca
nguyén vt liéu xdy dung c6 bién dong ting s& tac dong dén gia ca cac yéu té dau vao cua
Cong ty, day chi phi 1én cao dbi v6i nhitng hop dong thi cong dai han di ky, didu nay c6 thé
gdy anh huong dén gia thanh san xuit va loi nhuan cua Cong ty. Pé giam thiéu nhitng anh
huong tiéu cuc tir sy bién dong gia ca nguyén, nhién vat liéu dén doanh thu, loi nhudn, Cong ty
c6 ké hoach va bién phap chu dong dé giam thiéu nhitng 4nh huéng x4u do bién dong cua gia

cd nguyén vat li¢u:

« Ky két cac hop dong nguyén tic voi cac nha cung cip nguyén vt liéu c6 uy tin, da
kinh doanh nhiéu nim ddi v6i timg nhém san pham; thudng xuyén ky két cac hop dong xay lap
¢6 diéu khoan cho phép diéu chinh gia tri hgp dong khi c6 su bién dong gia ca cac loai nguyén,
nhién vt liéu dau vao;

« Chu dong tim kiém cac nha cung cdp méi nham tao sy chu dong vé ngudn nguyén,
nhién vat liéu, thiét bi thi cong;

+ Tim hiéu va cap nhat cac kién thirc vé cong ngh¢ mai, nguyén licu, thiét bi thi cong
tién tién trén thi trudng qua nhiéu kénh thong tin nham tao ra sy chu dong trong viéc d4u thau

va trién khai thi cong;
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Tuy vy, su bién dong gia nguyén, nhién liéu van anh huéng it nhiéu dén két qua hoat

dong kinh doanh

6.3. Chi phi

cua Cong ty.

Co cau gia von va chi phi san xuit kinh doanh ciia Cong ty giai doan 2007 - 2009 dugc

trinh bay trong bang sau:

Co ciu gia von giai doan 2007 — 2009

Nim 2007 Nim 2008 Nim 2009
Chi tiéu Gid tri oy Gi tri s Gid tri g
d trong d trong d trong
WD | % WD | ) WD | %)
Gia von cla
| 10.494.283.137 | 7,03 760.446.166 | 0,55 88.769.528 | 0,05
hang hoa da ban
Gia vbn thanh
o 138.714.492.892 | 92,97 |137.960.223.320 | 99,45 |166.377.243.982| 99,95
pham da ban
Cong 149.208.776.029 | 100 |138.720.669.486 | 100 |166.466.013.510 | 100
(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)
Co céu chi phi san xuit kinh doanh giai doan 2007 - 2009
Nim 2007 Nim 2008 Nim 2009
Chi tiéu GiA tri t:)ig Gia tri t:)flg Gi tri tfzng
(vnd) (%) (vnd) %) (vnd) %)
Gi4 von hang ban | 149.208.776.029 | 88,95 [138.720.669.486| 79,69 |166.466.013.510 | 88,87
Chi phi ban hang - - - - - -
Chi phi quan Iy
' PhTquan ty 8.464.529.391 | 5,05 | 9.754.826.075 | 5,60 | 8.166.186.355 | 4,36
doanh nghiép
Chi phi tai chinh | 10.063.925.200 | 6,00 [25.478.613.482 | 14,64 | 11.474.581.188 | 6,13
Chi phi khac - - 123.192.483 | 0,07 1.199.568.752 | 0,64
Téng chiphi |167.737.230.620 | 100 [174.077.301.526/| 100 |187.306.349.805 | 100

(Nguén: BCTC kiém todn nam 2008, 2009 ciia CTCP Xdy dung 565)
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Danh gia vé hiéu qua sir dung chi phi thong qua chi tiéu ty 18 chi phi trén doanh thu ta thay:

Pon vi tinh: dong

% tang % tang
S n 5 5 giam nam . giam nam
Chi tiéu Nam 2007 Nam 2008 Nam 2009
2008 so 2009 so
véi 2007 véi 2008
Tong doanh thu
. ) . 172.320.932.881| 179.101.067.317| +3,93% | 193.376.580.921| +7,97%
va thu nhap khéc
Tong chi phi 167.737.230.620| 174.077.301.526| +3,78% | 187.306.349.805| + 7.60%
Ty 1€ chi phi/
tong doanh thu va 97,34% 97,20% -0,15% 96,86% -0,34%
thu nhap khac
Ty 18 gia von hang
ban/doanh thu 86,81% 78,35% -9,74% 87,42% +11,58%
thuan

(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)

Nhu véy, doanh thu va chi phi ctia Cong ty chu yéu tap trung tir hoat dong ban hang va
cung cap dich vu. Ty 1¢ chi phi trén tong doanh thu va thu nhap khac giai doan 2007 — 2009
nam sau déu giam so v&i nam trude cho thidy Cong ty da chu trong hon nita viéc quan 1y chi
phi trong qua trinh hoat dong kinh doanh.

Ty 1¢ gia von hang ban trén doanh thu thuan nam 2008 giam so véi ndam 2007 tuy nhién ty
1¢ nay nam 2009 lai ting so v6i nim 2008, nguyén nhan cha yéu 13 do ndm 2009 cac yéu té dau
vao dé san xuét nhitng san phim c6 doanh thu chiém ty trong 16n 1a tham nhya AC va bé tong
xi mang (nhu nhua dudng, xi ming, sit, thép, ...) déu ting gia tir d6 kéo theo viéc gia ting gia
vbn hang ban ciia Cong ty.

6.4. Trinh dg cong nghé

Mot trong nhitng yéu t6 thanh cong trong cong tac xay dung cau duong, thiy loi 1a dam
bao di vat liéu cho thi cong, do vay trong qué trinh san xuat Cong ty ap dung hé thong quan ly
chat lugng theo tiéu chuan ISO 9001 — 2000 phién ban 2008 nén da xay dung dugc mot day
chuyén san xuat vat liéu tiét kiém, dam bao chat lugng, hi¢u qua, an toan dap ung nhu ciu cla

Cong ty va khach hang.

6.4.1. Quy trinh cong nghé sin xuit vat liéu, bé tong nhuya:

Bién phép to chuc thi cong va ddy chuyén cong nghé: Gdm mot tram tron bé tong nhya

néng 80 tan/h va mot day truyén rai tham bé tong nhya nong tai Thi train Mudng Ang, huyén
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Mudng Ang, tinh Dién Bién. Vat liéu phuc vu cho San xuét da va day truyén tham 1a mo da
Ang Té, thi trin Mudng Ang, tinh Dién Bién. Ngoai ra ¢ cac cong trudng déu to chirc khai
thac d4 ché bién phuc vu thi cong méng dudng xay va dd bé téng cac cong trinh trén duong

giao thong.

QUY TRINH CONG NGHE SAN XUAT VAT LIEU — BE TONG NHUA

MO DA

A 4

XUC DON PA TANG PHU, TAO BAI KHOAN

\4

KHOAN NO MiN PHA DA

A\ 4

XUC, VAN CHUYEN VE NOI CHE BIEN

\4

NGHIEN PA NO MIN QUA THIET Bl NGHIEN
SANG TAO SAN PHAM THEO YEU CAU

A4

KIEM TRA THANH PHAM,
XUC THANH PHAM NHAP KHO

l

DPUA SANPHAM VAO
TRAM TRON BE TONG NHUA 80 TAN/H

A 4

RA THANH PHAM
BE TONG NHUA NONG

\4

VAN CHUYEN BE TONG NHUA NONG
TOI CONG TRINH
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v B6 tri tuyén cong tac trong hé thong khai thic mo:

- Ap dung hé thdng khai thac theo 16p bang van chuyén truc tiép trén tang. Sau khi
dao tao hao van chuyén va boc 16p dét trén ciing tao mit bang khai thac dau tién thi tién hanh
cit tang va khai thac tir trén xuéng dudi;

- Pé dam bao an toan va hiéu qua khau khoan nd min, xac bdc van chuyén, tuyén
cong tac dugc bd tri doc theo truc dai va truc ng’fm cua mo;

- Trén tuyén cong tac c6 03 khu vuc chinh: khu vye méy xtic dang xuc, khu vuc cé
da du trir va khu vuc dang khoan.

v' Cong tac khoan nd min:

- Khoan nd min 1a cong nghé dau tién trong hé thong khai thac dé, co anh hudng t6i
chét luong cac khau san xuat ké tiép;

- Mo str dung khoan xoay ty hanh Furukawa duong kinh 76mm;

- Viéc thi c6ng n6 min luén dam bao quy pham an toan trong thiét ké da dé ra va quy

pham an toan st dung vt licu nd 4586-97.
v/ Cbng tac bdc xic:

- Mo dugce trang bi may xtc thity lyc gdu nguoc c6 dung tich gau tir 0,85+1,4 m3 dé

xuc don da tang phu va xtc da vé nghién;

- Tuy theo tuyén cong tac bo tri may xuc ¢ dudi mirc may ding va trén muc may

dung, b tri gwong xuc doc hay guong xtc ngang dé dam bao chét luong d4 thanh pham.
v/ Cong tac van chuyén:

- Mo dugc trang bi céc loai xe 0td tu dd co tai trong 13-:- 15 tAn (nhu xe KAMAZ
55111, xe Dongfeng);

- Mit bang cho 6t6 vao nhan hang dugc may xtc san nén bang phang, hudng co tai la
huéng xudng doc, khong tai Ién doc. Vi tri dung cua 6td thuan tién dé may xuc gidm vong
quay, rut ngan chu ky xtc. Gau xtc luon vuong goc voi thung xe va gau xuc khong quay qua

budng 1ai ¢¢ dam bao an toan lao dong.

v/ Cong tac nghién sang: May nghién 739 - 740 cong suit 50 T/h, san xuét duoc cac loai
da 1x2, 2x4, mat 0,5x1, d4 cap phdi 16p dudi, d4 cap phdi 16p trén.

v' Tram tron bé tdng nhua nong (Asphalt) 80 tan/h: Tram tron bé tong nhua duoc bd tri
trén mat bang rong rii, cac loai vat liéu da dam, cat, bot dé tap két quang khu vuc tram
tron. Phuc vu tram trdn bé tong nhya c6 1 may xuc 1lat TCM 860 dung tich 2,5 m3.

v/ Cong tac van chuyén bé tong nhya (Asphalt): Xe van chuyén bé tong nhya gdm cac loai
xe tai trong 13-:- 15 tAn (nhu xe KAMAZ 55111, xe Dongfeng). Tai tram tron b tri
duong xe chay bang phang, rong rdi c6 chd quay dau xe thuan tién cho xe ra vao cira

nhén bé tong.
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Danh muc thiét bi chinh trong diy chuyén san xuit vat liéu

TT Chiing loai Ky ma hi€u | So dang ky SO ll:)’(:l sﬁljlu;ol’lcé ¢
chinh | "Y"8 dung
I | Nhom may khoan da
4 2005
1 | May khoan tu hanh Furukawa D 76 02 NI}at
Ban 2007
, . . Nhat
2 | May khoan tg hanh Tokyoryuki D 76 01 Bin 2008
II | Nhom may dao, may xic, may ui
1 | Xuc 16p Hitachi WHO04 0.4 m3 01 I\le;it 01/2002
e 11 1A Huyndai 0.65 Han
2 | Xac dao banh lop R140w-7 m3 01 Quéc 09/2009
3| Xuc 16p Solar 140 04m3 | 01 Han 159007
Quoc
., Komatsu Nhat
4 | Xuc xich PCI10 0.6 m3 01 Bin 05/2005
5 | Xuc lat TCM 860 25m3 | 01 | Y& 0g/1999
Quoc
4 6/2000
6 | X lat Kawasaki 25m3 | o2 | Nhat
Ban 6/2002
7 | Xuc lat Liugong 22m3 | 2 Trung | 159007
Quoc
I | O t6 van chuyén
1 | Ot6Kamaz 55111 80K 09-05 | 13 tin 01 LB Nga | 06/1990
80K 14-18
A 80K 14-19 .
2 | Oto Kamaz 55111 13 tan 04 LB Nga | 12/2000
80K 14-20
80K 14-22
3 | Ot6 Kamaz 55111 2870012 13 tin 01 LB Nga | 12/2000
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AT 12-09
4 | Ot6Kamaz 55111 AT 12-10 | 13tdn | 03 | LBNga | 04/2002
AT 12-11
5 | O t6 Dongfeng 2870003 | 15tAn | 01 Trung 1 68/2005
Quoc
28KT 0001
6 | O t6 Dongfeng 28KT 0002 | 15thn | 03 gggf 04/2007
28KT 0003
IV | May nghién d4, tram nghién
.‘ . 50 viet+ | 07/1999
1 Tram nghién d4 lién h £ 02 ;
e op tan/h Nga | 06/2002
2 | Tram nghién 4 739-740 20| o1 | LBNga | 032008
Tram trén bé tong nhua néng 80 Viét
Vv (Asphalt) tan/h 01 Nam 06/1999
VI | May phat dién
1 | May phat dién 250AKV LB Nga | 9/2001
2 | May phat dién Mitsubishi 225kw I\ngit 03/2008
e s 75 Nhat
3 | May phat dién KVA Ban 11/2002
VII | May méc, thiét bi phuc vu khac
, Py Trung
1 | Biia pha da Dong Yang Quéc 9/2009
2 | My nén khi DENYO3758 I;g‘it 09/2006

(Nguon: Cong ty Cé phan Xady dung 565)
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Mot s6 hinh anh diy truyén cong nghé sin xuit bé tong nhya néng

Tram tron bé tong nhya nong 80 tin/h Day truyén san xuat d4 dam

Thi cong rai tham nhua géi thau s6 4 QL 279 Thi cong rai tham nhua géi thau s6 6 QL 279

6.4.2. Xay lap

Mot trong nhirg wu diém va 1a thé manh cia Cong ty trong linh vuc xdy lap chinh 1a
nang luc may moéc thiét bi moi va dong bo nhu: May dao xtc banh xich CAT (My¥), Hitachi
(Nhat Ban), may ui KOMASU (Nhat Ban) B 10.1111 (Nga), san tuy hanh KOMATSU GD37,
Mitsubisi GD 31 (Nhat), ddm rung SAKAI (Nhat Ban), ABG 190 ( Ptc ), YZ 14 (Trung
Qudc) may lu banh 16p SAKAI TS9, R2 (Nhat), lu banh thép SAKAI — Nhat, may rai nhya
dudng TITAN (Puc)... Hau hét s6 may moc thiét bi cua Cong ty duoc dau tu moi trong
nhitng nam 20035, 2006, 2007, theo danh gia cta cac chuyén vién ky thuit, may moc thiét bi
ctia Cong ty c6 thé hoat dong tdt, dép tmg dugc yéu cau san xuét kinh doanh ctia Cong ty trong
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4 dén 5 nam t6i. Dén nam 2009, 2010 phan 16n may moéc thiét bi s& hét khau hao song van con

gia tri su dung, dam bao chét luong va tién do thi cong. Pé dam bao nang lyc xe may, thiét bi

thi cong dat ning suit, hiéu qua cao, Cong ty di xdy dung quy trinh kiém tra duy tu bao dudng

may moéc thiét bi theo nhiéu cép, cong viéc ndy dugc tién hanh nghiém ngit theo ting ngay va

dinh ky.
Danh muc thiét bi chinh thi cong xay lip
- : Ky ma S6 diing Th(;ng So Nuée | Niam si
TT Chung loai hid v i) lwone | sin xuht d
i€u y chinh Ong 2 ung
I | Nhom may xuc, may ui
01 06/2005
1 | May xtc xich CAT 335 1.6 m3 My
02 05/2008
o 02 09/2005
2 | Xuc dao xich Hitachi 330 1.6 m3 Nhat
02 10/2006
Hitachi
Xtc dao xich . 1 ha 4/2
3 uc dao xic EX220.2 0.7 m3 0 Nhat 04/2003
Kobeko
4 | Xac dao xich . 1 ha 4/1
uc dao xic SK200 0.6 m3 0 Nhat 04/1997
5 | Xace dao xich Komatsu 0.6m3| 01 | Nhat | 5/2005
PC210 ’ :
6 | Xtc dao banh 16p Kobeko 0.6 m3 01 Nhat 6/2001
P Hitachi .
7 | Xtc dao banh 1op WHO4 0,4 01 Nhat 1/2002
L s 1 J Han
8 | Xuc dao banh 16p Solar 140 0,4 01 J 12/2007
Quoc
. Huyndai Han
Xtc dao banh 16 4 2 . 2
9 uc dao banh lop R140w.7 0, 0 Quéc 9/2009
KOMATS 183
10 | May ui Nhat 01/2009
au U D65E Hp ¢
' 02 10/2005
11 | May w B10.1111E 108 cv LB Nga
01 3/2006
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II | Phwong tién van tai
1 | Ot6 Kamaz 65115 15 tn 07 LB Nga 3/2006
A . T
2 | Ot6 Faw 15tn | 05 M1 32008
Quoc
R . T 4/2007
3 | Ot6 Dongfeng 15 tan 11 ruilg
Quodc 3/2008
III | May lu, may san, may dim, may rai
X . T 2003
1 | Pdm rung YZ 14JA 14tn | 05 e
Quoc 2004
N Saikai Nhat
2 | bam rung SV700 14 01 Ban 4/2007
3 | PAm rung ABG190 14tan | 01 | LBDPuc | 10/2005
) SakaiSV51 . Nhat
4 | PAm rung akal 14thn | 01 1 92009
2 Ban
. . Nhat
5 | May lu Kawasaki 10thn | 01 e 2001
Ban
, < . Nhat 2000,
6 | Lu banh sat Sakai 10 04 Bin 2001
£ . Z Nhat 2000,
7 | Lulop Sakai TS9 10 tan 02 Bin 2001
. Mitsubishi : Nhat
Lulo 10 ta 1 ) 2001
8 u lop MR20 0 tan 0 Ban 00
1999
Mitsubisi Nhat ’
9 | Méay san 75 03 L 2001,
GD31 (1) Bén 2004
i Komatsu Nhat
10 | May san GD37 175 cv 01 Bén 2002
L . 300 ,
11 | May rai BTN Titan £ 01 LB Dutc 1999
tan/h
L . 350 .
12 | May rai BTN Sumitomo A 01 Nhat 3/2005
tan/h
IV | Thiét bi do dac
Nhat 2003,
1 | May toan dac diénti | NIKON (1) 04 @
Ban 2004
Nhat 2003,
2 | Méy toan dac dién ti | DTM352 01 e
Ban 2004
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7 Nhat | 2003,
3 | May thuy chudn C32 09 @
Ban 2004
o B20- Nhat
4 | May thuy chuan SOKKIA 01 Bin 2007
V | Phwong tién phuc vu va thiét bi khac
1| Xe tuéi nhya Ki-a Borex | 80K 09-51 | 2000 | ¢ Han 1999
lit Quoc
, , T
2 | Chu thiy luc QY 50B 50thn | 01 M 40007
Quoc
, , T
3| Céu thiy luc KC 4574A 25thn | 01 M8 92006
Quoc
, Hitachi , ;
4 | Chu banh xich rachl 50thn | 01 Nhat | ¢ h008
KH180 Ban
\ A . 8000 Trung
5 | Xe thung tron BT Mix IVt 04 Quédc 9/2007
O to dau kéo + p
6 . Kamaz 30 tan 01 LB Nga 2001
Tac phooc 3 truc
7 |Méy phun son giao thén 01 VIEL 004
yp g g Nam

Mot s6 hinh anh thi cong xay lip

L& dong thd du an cai tao nang cap md rong QL 32
Poan Cau Dién — Nhon

(Nguon: Cong ty Cé phan Xdy dung 565)

Lé& dong tho cai tao nang cap mé rong

Pai 10 Thinh Lang, tinh Hoa Binh
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Xe may thi cong Pai 16 Thinh Lang — Hoa Binh Xe may thi cong Pai 16 Thinh Lang — Hoa Binh

Thi cong ha nén thily dién Nam Khot

Thi cong dap dap thuy dién Ban Chat Thi cong kénh dan dong thuy dién Ban Chat
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6.5. Tinh hinh nghién ctru va phat trién sin pham méi

Trong thoi gian qua, Cong ty da khong ngimg nghién ctru va phat trién cac san phim
dich vu cung cép. Séan phém, dich vu chinh cua Cong ty chu yéu thudc linh vuc xay dung. Cu
thé: Xay dung cau duong bo tir thi cong nén, cong trinh thoat nudce, thi cong moéng, thi cong rai
tham bé tong nhua, thi cong hé théng an toan giao thong; xay dung cac hang muc cong trinh
cac du an thuy dién tir nhé dén 16n (Khoan nd, dao, dép, do bé tong .. ); thi cong san lap mat
bang cac dy an khu coéng nghiép. San xuét kinh doanh vat liéu (P4 dim, bé tong nhwa nong).
Dé duy tri vi thé hién c¢6 va giam thiéu rui ro trong kinh doanh, thuc day sy phat trién Cong ty
trong tuong lai, Dai hoi ddng c6 dong Cong ty da quyét dinh trong nhitng nam téi, Cong ty sé
dau tu thém thiét bi ¢ mo rong san xuit kinh doanh, nghién ctru dau tu ddy truyén tham nhya
su dung vat liéu bé tong nhua ctia duong cii, day la cong nghé madi co tinh kha thi, &p dung cho
cac ving dong bang khi ngudn vt liéu san xuat dan dan han hep. Ngoai ra Cong ty ciing du
kién phat trién thém cac nganh nghé kinh doanh dau tu cac cong trinh thity dién vira va nho,

g6p von vao cac doanh nghiép khac.
6.6. Tinh hinh kiém tra chit lwgng san phim, dich vu

Hién tai, Cong ty di va dang ap dung hé thong quan 1y chét luong theo tiéu chuan ISO
9001-2000. Bén canh d6, trong mdi mang kinh doanh Céng ty lai 4p dung nhimg quy dinh
mang tinh chat dic thu, phu hop véi timg linh vuc nham nang cao hiéu qua thuc hién va kiém
tra, dam bao chat lugng cac san pham va dich vu cung cap.

- Véi nganh xay dung: Quy trinh thi cong xay lip cta Cong ty ludn ludn duoc kiém tra
chit ché boi giam sat chu dau tu, giam sat tu van thi cong va giam sat cia don vi thi cong. HO
so nghi¢m thu, ban giao cac hang muyc cong trinh luén luén dugce chi trong, phu hop voéi cac
quy dinh ctia Nha nudce ban hanh. Trong do:

4 Ve linh vuc thiét ké: Cong ty c6 thé tu thiét ké hodc thué cac don vi tu van thiét
ké cac loai duong giao théng trén cac ving mién thudc cac Dy an ciia Cong ty
dam bao cac tiéu chuin, quy pham ky thut cia Nha nuéc quy dinh.

+ Ve linh vyc thi cong: Trong thi cong, phong Quan 1y thi cong c6 trach nhiém
giam sat cong tac thi cong tirng cong trinh theo quy dinh cia Cong ty. Cac quy
dinh nay dam bao cho sy phil hop vé tiéu chuan chit luong cho cong trinh, san
pham ngay tir khau dau tién 1a dau vao cua nguyén vt lidu cho dén khau cudi
cung 13 san phdm hoan chinh. Tt ca cac loai nguyén liéu nhu sét thép, xi ming,
nhua dudng, dat da... dwa vao sir dung déu phai c6 day dii phiéu mua hang va
chimng chi 16 hang, duoc kiém tra thi nghiém dat tiéu chuan k¥ thuat. Cong ty to
chtic phan cdp quan 1y giam sat tir t6, doi, chi nhanh. Phong Quan 1y thi cong
tién hanh nghiém thu nodi bo khi cong trinh hoan thanh. Sau khi chu dau tu
nghiém thu va cong trinh dugc ban giao, Cong ty bao hanh cong trinh trong mot

thoi gian nhit dinh tuy thudc timg hang muc va géi thau thi cong.
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Pé thuc hién chinh sach chat luong, toan thé can bo cong nhan vién Cong ty cam
két thuc hién cac noi dung nhu sau:

« Thudng xuyén diéu chinh cac qua trinh tac nghiép dé khong ngimng ning cao chat

luong cong trinh, chét luong san phém va dich vu, déng thoi quan ly chét luong;

» Tan tam, tan lyc hoan thanh cong trinh ding han, an toan va bao hanh cong trinh
tan tinh, chu dao;

« Lién tuc dao tao ngudn nhan lyc, ting cuong dau tu trang thiét bi, song song voi
viéc nghién ctru ing dung cac phuong thirc quan 1y hidu qua, cong nghé san xuat
hién dai va k¥ thuat thi cong tién tién.

+ V(i nganh san xuét va kinh doanh vét liéu xay dung: Cac mo dat, cat, da trudc
khi khai thac phai ldy mAu thi nghiém kiém tra tinh chét 1y hoa, cuong do, thanh
phan hat... dam bao yéu cau k¥ thuat. Trong qué trinh san xuét phai tuan thi
quy trinh quy pham tir khau khai thac, ché bién va kiém tra san pham nhap kho
hay xuit cho khach hang nham cung cip mdt cach 6n dinh san pham thoa min
cac yéu clu cua khach hang, tdng strc canh tranh va hi¢u qua hoat dong san xuét

kinh doanh cho Cong ty.

6.7. Hoat dong marketing
6.7.1. Hoat dong nghién ctru thi trwomg:

Dién Bién, Lai Chau 13 hai tinh mién n@i phia Bic co rat nhiéu tiém ning xay dung va
phat trién. Thanh phé Pién Bién téc d6 xay dung co so ha tang rat 16n nhu cac khu cong so,
cac khu chung cu, cac khu d6 thi méi, duong giao thong, truong hoc, khu vui choi giai tri, khu
thé duc, thé thao,... cia Lai Chau dugc Nha nude dau tu xdy dung mdi, dac biét 1a Nha may
thuy dién Lai Chau sé& khoi cong xay dung vao dau nam 2010. Nhin thdy trudc duge nhu cu
xdy dung cua tinh Lai Chau, Dién Bién va dia ban trong khu vuc, Cong ty dau tu cac trang
thiét bi xe may du sirc tham gia nhan thau cac cong trinh giao thong nhu Tinh 16 127 (duong
vao Nha may thay dién Lai Chau), Qudc 16 4D, Qudc 16 279 doan Tuan Gido - Pién Bién.

6.7.2. Hoat ddng quang cso tiép thi:

Cong ty da xay dung dugc hé thong tiép thi cia toan Cong ty di manh dé nim bt kip
thoi cac thong tin, xtr Iy nhanh nhay vé thi truong trong cac linh vuce vé dau tu, xay lap va tiéu
thu san pham, ndm bt kip thoi dinh hudng phat trién cia cac Bo, nganh, dia phuwong dé co thé

dwa ra cac quyét dinh kip thoi dép Gmg yéu cau phat trién ctia Cong ty.

Trong xay dung cac cong trinh giao thong, cong trinh xay dung dan dung va do thi, Cong
ty xay dung mot chién lugc tiép thi thich hop dé chiém linh thi phdn mo rong dia ban va quy
mo hoat dong nhung dong thoi van gitr vitng thi phan truyén théng, dic biét 1a cac khach hang
truyén théng la S¢ Giao thong van tai cac tinh Hoa Binh, Son La, Dién Bién, Lai Chau; cac

Ban dy 4n 1, 2, 6, Thang Long (B9 Giao thong van tai), Ban Quan ly dy &n Nha may thuy dién
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Son La, Ban Quan ly du an thuy dién 1 (Tap doan Pién lyc Viét Nam), Ban quan ly dau tu va

xdy dung thuy loi 1 (Bd Nong nghiép va phat trién néng thon). Cong ty thuc hién viéc ddu thau

¢6 chon loc va trong diém, phit hop véi nang luc va so truong cia timg don vi, khong du thau

cac cong trinh nho 1€, dia ban phan tan hi¢u qua khong cao, gidi quyét duoc it vi¢e lam cho can

bd cong nhan vién.

6.8. Nhin hi¢u thwong mai, ding ky phat minh sing ché va ban quyén

Gidy ching nhan dang ky nhan hiéu hang hoa.

6.9. Cac hop dong 16n dang dwoc thue hién hoic di dwoge ky két

Hién nay Cong ty dang sir dung 16 g6 565 va dic trung nganh nghé xay dung.

Cong ty dang tién hanh 1ap hd so gui Cyc s¢ hitu tri tu€ - Bo khoa hoc va cong nghé cép

Nhitng hop ddng 16n ma Cong ty dang thue hién hodc da duoc ky két co thé dugc ké dén

nhu sau:
Pon vi tinh: ty dong
Thoi han | Gia tri | Ngay ky
TT Khach hang Néi dung hop dong thuc hién | hep hop
hop dong dong dong
1 |BanQuanlydyan6 | Goithausd4- Qubc 16279 | 2006 - 2009 73,6 | 8/2006
2 |BanQuanlyduyan6 | Goithausd 6 - Qubc 16279 | 2006 - 2009 76,1 | 10/2006
3 | Tong cong ty Xay | Doc mnuoe, dap tran Thuy | ha06 2010 | 2627 | 12/2006
dung Truong Son dién Son La
4 I%’lgf ty CPTD Nam | ¢ dien Nam Khét 2008 -2010 | 67,3 | 3/2008
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5 | S6 GTVT Hoa Binh | Duong Thinh Lang = Thanh | »q50 5610 | 279 82008
pho Hoa Binh
6 |BanQuanlyduan6 | Goithausb 3 - Qubc 16 32 2008 - 2010 82,1 | 10/2008
Ban Quan ly du an o
7 |Nha may thay dién | Goithdusd 13- Tinh16 127 | 2008 -2010 | 50,4 | 12/2008
Son La
8 | Ban Quan Iy dudn47 | 901 thau s0.5 - Budng Tuan | 504 5410 | 3038 | 12/2008
tra bién gioi
Téng cong ty X4y | San lap mat bang Nha may
9 ‘ ]
dung Truong Son loc hoa dau Nghi Son 2009 - 2010 30,0 | 12/2008
10 | S¢ GTVT Lai Chau Goi thau s6 2 - QL 4D 2009 - 2010 27,3 | 12/2008
Ban Quan ly du an o
11 | Nha may thay dién | Goithiusd 16A - Tinh 16 127 | 2009 - 2010 | 45,9 | 10/2009
Son La
12 | Tong cong ty Xay | e s pro - QL 3 2010-2013 | 80,0 | 12/2009
dung Truong Son

(Nguon: Céng ty Cé phan Xdy dung 565)

7. BAO CAO KET QUA HOAT PONG KINH DOANH

7.1. Tém tit mdt sé chi tiéu vé hoat dong san xuit kinh doanh ciia Céng ty giai doan

2007 - 2009
Nam 2008 Nam 2009
Nam 2007 % ti % ti
. » Giatei | P | Gigwug | 20 1ne
Chi tieu (triéu (trié : giam so giam so
A ricu ié
dong) o ) ) v6i nim (t‘r 1en v6i nim
on o
s 2007 dong) 2008
Téng gia tri tai san 264.111 285.407 + 8,06% 284.560 -0,30%
Doanh thu thuan 171.885 177.046 +3,00% 190.414 +7,55%
Loi nhuén gdp vé ban hang va
P 22.677 38.325 | +69,00 % 23948 | -37.51%
cung cap dich vy ’
Loi nhuan thuan tir hoat dong
) 4.177 3.221 -22.89% 4367 | +35,58%
kinh doanh ’
CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 34

Website: www.vietinbanksc.com.vn




BAN CAO BACH CONG TY CO PHAN XAY DUNG 565

Loi nhuan khac 406 1.793 | +341,63% 1.703 | -5,02%
Loi nhuan trude thué 4.583 5014 | +9,40% 6.070 | +21,06%
Loi nhun sau thué (¥) 4.583 5.014 +9,40% 5.311 +5,92%
Ty 18 cb tirc (%) 16,06% 16,42% | +2,24% 16,45% | +0,18%

(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)

(*): Céng ty chuyén tir doanh nghiép Nha nuéc sang hoat dong theo mé hinh
Céng ty c6 phan chinh thire tir ngay 06/02/2007, tai thoi diém nay Cong ty dweoc huwong
wu dai vé thué theo quy dinh hién hanh, theo d6 Céng ty sé dwoc mién thué Thu nhdp
doanh nghiép trong 02 nam dau (ndam 2007, 2008) va giam 50% thué Thu nhdp doanh
nghiép trong 02 nam tiép theo sau cé phan héa (nam 2009, 2010).

(¥*): Ty 1é c6 tirc nam 2009 la 1y 1é ¢6 tirc du kién.

- Loi nhuan thuan tir hoat dong kinh doanh nim 2008 ctia Cong ty giam 956 triéu dong
(-22,89%) so v&i nim 2007 do ntra cudi nam 2008 14i suat ngan hang ting cao, Cong ty da phai
chi tra mot khoan 16n chi phi 13i vay so v6i nam trudc. Tuy nhién, xét riéng hoat dong ban
hang va cung cép dich vu xay lap thi loi nhuan gdp ciia Cong ty nam 2008 lai ting tGi 15.648
triéu dong (+69,00%) va loi nhuan sau thué Cong ty dat dugc ting 431 triéu dong (+9,40%) so

v61 nam 2007.

- Nim 2009, quy mé hoat dong kinh doanh ctia Cong ty xét chung khong cé su thay doi
nhiéu so v6i ndm 2008, tong tai san nam 2009 giam 0,3% so voi nam 2008 chi yéu 1a do trich
hao mon tai san c¢b dinh hitu hinh ctia Cong ty. Trong nim 2009, san lugng va doanh thu cua
Cong ty tap trung vao 2 linh vuc chinh 13 cung cip tham nhya AC Qudc 16 279 va thi cong bé
tong thuy dién Son la, Nam khdt, sy ting gia cac yéu té dau vao cua viée thi cong cac cong
trinh nay da tac dong gia ting gid vén hang ban, qua d6 giam loi nhuan gdp so voi nam 2008.
Tuy nhién tinh chung c4 nam 2009, lgi nhuan tir hoat dong san xuét kinh doanh cua Cong ty
tang 1.146 triéu dong (+35,58%), tong loi nhuan trudc thué ting 1.056 triéu dong (+21,06%)
va logi nhuan sau thué ting 297 trigu dong (+5,92%) so véi nam 2008 (tir nam 2009 Céng ty chi
con dwgc giam 50% thué thu nhdp doanh nghiép).

v Mét sé6 khodn muc dwoc diéu chinh héi té: Tai Bio céo tai chinh nim 2008 ctua Cong

ty dugc kiém toan boi Cong ty TNHH Dich vu tu vén tai chinh ké toan va kiém todn Nam Viét,
mot s chi tidu trén Bang can ddi ké toan tai thoi diém 01/01/2008 da dugc didu chinh hoi t6 so
v6i s6 lidu tai ngay 31/12/2007 theo Béo cdo tai chinh nim 2007 dugc kiém toan boi Cong ty

TNHH Kiém toan va dich vu tu vin Ha Ndi, bao gém:
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Pon vi tinh: dong

S6 liéu S6 liéu
Ma | 31/12/2007 | S6 diéu chinh | 01/01/2008
Khoan muc . A, %
: i} theo BCTC hoi to theo BCTC
nam 2007 nam 2008

A | Tai san

Nguyén gia tai san cb
1 . 228 850.553.822 | (850.553.822) - (a)

dinh v6 hinh

Gi4 tri hao mon lity ké tai
2 . L 229 (63.791.534) 63.791.534 - (a)

san cO dinh vo6 hinh
3 | Chi phi tra trude dai han | 261 - 786.762.288 786.762.288 | (a)

Cong 786.762.288 - 786.762.288

B Nguﬁn von

Thué va cic khoan phai
4 | o 314 | 12.505.189.469 | (2.052.919.061) | 10.452.270.408 | (b)

nop Nha nudc
5 | Phai tra ndi bo 317 434.496.786 | (434.496.786) -1 (¢)

Céc khoan phai tra, phai (b)
6 | . ) 319 | 12.393.518.145 | 2.528.366.340 | 14.921.884.485

ndp ngan han khac (©)
7 | Phai tra dai han ndi bo 332 | 1.735.510.472 | (1.735.510.472) - (¢)
8 | Vay dai han 334 | 21.803.664.720 | 1.694.559.979 | 23.498.224.699 | (c)

Cong

24.898.707.614

24.898.707.614

(Nguon: BCTC kiém todn nam 2007, 2008 ciia CTCP Xdy dung 565)

Trong do:

- (a): Piéu chinh héi t6 lgi thé thuong mai dang dugc ghi nhén 12 tai san ¢d dinh v6 hinh

sang chi phi tra trudc dai han do khong dii diéu kién ghi nhan.

- (b): Trinh bay lai “Thing du do ban phan von Nha nudc khi ¢ phan héa” va “Béao

hiém quan nhan” dang phan anh trén chi tiéu “Thu¢ va cac khoan phai nop Nha nudc” sang

phan anh trén chi tiéu “Céc khoan phai tra, phai ndp ngan han khac”.

- (c): Trinh bay lai chi ti€u “Phai trd ndi bo” va “Phai tra dai han ndi bd” sang chi tiéu

“Cac khoan phai tra, phai ndp ngan han khac” va chi tiéu “Vay dai han”.
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7.2. Nhirng nhan té anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong
nam 2008 va nam 2009

7.2.1. Thudn lgi:

- Duéi tac dong cia cudc khing hoang kinh té toan cau giai doan nim 2008 va nira dau
2009, nén kinh té Viét Nam cling chiu nhiéu anh hudng nhat dinh, tuy nhién tde do tdng trudng
trung binh nim nim qua khéd cao va 6n dinh, nén kinh té vé cubi nam 2009 ciing cho thiy dau
hiéu phuc hdi rd nét, day 1a yéu t6 quan trong hang dau thiic dy ting trudng cao cla tat ca cac
nganh trong nén kinh t& qubc dan, dic biét 1a cac nganh lién quan dén xdy dung va san xut

cong nghi¢p.

- Nho ¢6 nhitng chinh sach khuyén khich linh hoat ctia Nha nuéc da cai thién dang ké
vé moi truong dau tu, khuyén khich va gia ting dau tu cta cac tip doan 16n trén thé gidi vao
Viét Nam da kéo theo sy tang trudng cia nén kinh té va tao ra moi truong kinh doanh thuan lgi

cho cac doanh nghiép.

- Pugc sy quan tim tin nhiém cta Tong Cong ty Xay dung Truong Son, trong nhimng
nam qua Cong ty da duoc giao thyc hién nhiéu hang muc cong trinh c6 gia tri 1on nhu thiy
dién Son La, thuy dién Ban Chat, san lép mat béng Nha may loc dau Nghi Son, Quéc 16 3 doan
Soc Son - Thai Nguyén... Cac cong trinh nay da tao ra dugc cong viée on dinh cho Cong ty

trong thoi gian qua.

- Hé théng may moc thiét bi thi cong tién tién, hién dai, tao loi thé cho Cong ty trong
qué trinh thyc hién cac cong trinh phtc tap, dam bao duogc tién do cling nhu chét luong cong

trinh.

- Sau khi chinh thirc hoat dong theo mé hinh céng ty ¢ phan, Cong ty da timg budc on
dinh cong tac td chirc. Viéc quan 1y, diéu hanh san xuét kinh doanh dugc dién ra mot cach linh
hoat, phu hop voi diéu kién tung cong trinh, ting thoi diém. Mat khac, viéc lap ké hoach sat
v6i thue té da gitp cho lanh dao Cong ty quan Iy va diéu hanh hoat dong san xuét kinh doanh

thuan loi.

- Boi ngli can bd, cong nhan lanh nghé, c¢6 kinh nghiém cong tac 1au nam la thé manh

gitip Cong ty dam bao chét luong va yéu cau cia cong viée.
7.2.2. Kho khdin:

- Chinh séach thét chit tién té, tin dung ctua Chinh phu dé kiém ché lam phat tang cao
trong ndm 2008 va nhimg thang diu nam 2009 lam anh huong dang ké dén hoat dong kinh
doanh cua cac doanh nghiép. Cong ty gip nhiéu khé khin trong huy dong ngudn vén tin dung
phuc vu cho cic cong trinh thi cong, cac chii dau tu ciing gip nhiéu khé khin trong viéc dam
bao thanh toan dung han cho Cong ty. Mit khac 13i suat Ngan hang cao trong 06 thang cubi

nam 2008 kéo theo chi phi lai vay ting manh, d&nh hudng 16n 1gi nhuan cua Cong ty.
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- Khéi lugng cong viéc don vi thuc hién dugc trong nam chu yéu 1a thi cong tham nhya
AC va bé tong xi ming, gia ca nguyén, nhién, vat liéu trén thi truong trong giai doan gan day
thudng xuyén bién dong lién tuc, trong khi cac chu dau tu thanh toan bu gia cho cac nha thau
cham tré, ciing giy ra nhiing anh hudng bét loi t&i gia thanh cong trinh, kéo theo anh hudng

dén loi nhuan ctia Cong ty.

- Viéc gia ting cac doanh nghiép xdy dung tao ra su canh tranh quyét liét trén thi
truong. Yéu cau cta khach hang vé chat lugng, tién do, my thuat cong trinh ngdy cang cao, doi

hoi cac doanh nghiép xay lip ngay cang phai chd trong hon.

- Cong ty phai thuc hién nhiéu cong trinh véi khéi lwong cong viée va gia tri 16n, tién

do ngan nén ap luc vé€ ngudn von cho thi cong la rat 1on.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG CUNG
NGANH

8.1. Vi thé ciia Cong ty trong nganh

Mic du c6 quy md khong qué 16n nhung Cong ty C6 phan Xay dung 565 hién dang giir
cac vi tri quan trong trong xay dung cac cong trinh giao thong dudng bo cua Tong Cong ty Xy
dung Truong Son cling nhu gilt vi tri quan trong trong cac cong trinh giao thong, thuy dién ctua

nganh giao thong van tai, nganh xay dung va dién lyc Viét Nam.

- V& xay lip: Cong ty C6 phan Xay dung 565 tién than 1a Cong ty Xay dung 565 thudc
Téng Cong ty Xay dung Truong Son c6 truyén thong 44 nim trong linh vyuc xdy dung cau
duong, thuy loi, thuy dién trén khap cac dia ban ca nudc, cong ty da tham gia ddu thau va tring
thau nhiéu cong trinh 16n, cé tinh chat va quy mé da dang. Uy tin va ning luc cua Cong ty qua
linh vuc xay lap va d4u thau da dugc khang dinh va ngdy mot nang cao. Quy mé cac cong trinh
xdy lap ngay cang 1on, trai rong trén nhiéu dia ban va da dang vé linh vyc nhu giao thong, thuy
loi, thuy dién, ha ting co s. Cac cong trinh x4y lip dién hinh Cong ty di va dang thuc hién la:
Quéc 16 32 doan Dién — Nhon, thi céng doc nude dap tran nha may thay dién Son La; Qudc 10
279 gobi thau s6 3, s6 4, s6 5, s6 6; Qudc 16 4D géi thau sb 2; duong vao nha may thuy dién Lai
Chau goi thau sb 13, s6 16A; duong Thinh Lang thanh phd Hoa Binh, dudng tuan tra Bién gidi
va san lip mit bang nha may loc dau Nghi Son (Thanh Hoa).

- V& linh vyc khai thac va san xuét bé tong nhua nong: Véi nang luc va kha niang hién c6
Cong ty dang san xudt va cung cip bé tong nhira néng phuc vu cho thi cong tham cac goi thau
63,564,565, 566 Qudc 16 279.

- Kha ning canh tranh cta tirng nhom san pham cha yéu ctiia Cong ty:

+ Dbi thii canh tranh: V& xdy dung duong giao thong, xdy dung dan dung va cong
nghiép, d6i thu canh tranh cua Cong ty bao gdm cac Cong ty trong Tong Cong ty Xay dung
Trudong Son va cac Cong ty trong Bo Xay dung va Bo Giao thong van tai.
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+ Loi thé canh tranh: D&i mat voi rat nhidu thach thire, dic biét 1a quy md va trinh do
ctia cac ddi thu canh tranh trong cing nganh nhung Céng ty van luén dung viing va cé vi thé
rat quan trong ddi voi cac cong trinh xdy dung duong bo va xdy dung cac cong trinh dan dung,
cong nghiép. Pat duoc didu nay 1a nho Cong ty da biét phat huy tdi da cac loi thé sin c6 cia
minh, van dung sang tao trong san xut, xay dung. O linh vuc xay lip, Cong ty luén dam bao
thi cong dung thiét ké, cling nhu tién do, chét lugng nén duogc cac chu dau tu tin nhiém. Pic
biét chat lwong cong trinh ludn 13 yéu t6 dugc wu tién hang dau dé tir d6 Cong ty duy tri gid tri
str dung bén vitng cta cac tuyén dudng di thi cong. Ngoai ra Cong ty ciling cung cap bé tong
nhyua nong cho céc don vi thi cong, chét lugng da dam bao, phuc vu nhiét tinh, gia ca hop 1y,
cap dung, du s6 luong yéu cau, uu tién giam gia cho nhimg don vi mua véi khéi luong 16n va

thuong xuyén, do d6 Cong ty di tao dugc mdi quan hé kha bén vimng véi cac ban hang, dbi tac.

8.2. Trién vong phat trién ciia nganh

Hién nay nén kinh té nudc ta dang trong giai doan phuc hdi, tbc d6 ting truong GDP dan
cai thién 6n dinh va tang cao, bén canh d6 1a viéc Viét Nam gia nhap T chuc thuong mai thé
giéi WTO mo ra nhiéu trién vong cho tat ca cic doanh nghiép. Mot trong nhiing linh vuc Cong
ty tham gia thi cong d6 1a giao thong vén tai - mot bd phan quan trong trong két cau ha tang
kinh té - xa hoi, cAn uu tién dau tu phat trién di trude mot bude voi tde do nhanh, bén virng
nham tao tién dé cho phat trién kinh té - xa hoi, cung ¢d an ninh, quéc phong, phuc vu su
nghiép cong nghiép hoa - hién dai hoa dit nudc. Theo quyét dinh ciia Thu tuéng Chinh phu vé
viéc phé duyét Chién lugc Phat trién giao thong van tai Viét Nam dén nam 2020 toan bo hé
théng qudc 16 va hau hét tinh 16 phai duoc dua vao ding cap k¥ thuat; mo rong va xdy dung
m&i cac qudc 10 ¢6 nhu cau vén tai 16n; xay dung hé théng duong bd cao tdc trén cac hanh lang
van tai quan trong. O khu vuc phia Béc, chinh phu c6 ké hoach xay dung cac cong trinh giao

thong cy thé nhu sau:

+ Xay dyng méi Puong bd cao toc: Ha Noi - Hai Phong, No6i Bai - Ha Long - Moéng Cai,
Ha Noi - Lao Cai, Ha N6i - Thai Nguyén, Lang Son - Ha N§i — Vinh;

+ Hoan thanh nang cap cac tuyén qudc 16 trong vung kinh té trong diém: qudc 16 5, qubc

16 10, qudc 16 18, qudc 16 12B, québc 16 21, qudc 16 21B;

+ Nang cép cac quéc 16: QL1B, QL39, QL38; nang cép cac truc duong bo Ha Noi di cac
tinh phia Béc, cac ctra khau bién gidi bao gdom QL2, QL3, QL6, QL32, QL70.

+ Nobi thong va nang cap toan bd cac qudc 16 thudc hé thong vanh dai phia Bic: Vanh dai
I (QLA4A, 4B, 4C, 4D, 4E, 4G, 34), vanh dai II (QL279, 12) va vanh dai III (QL37);

+ Xay dung tuyén vanh dai bién gidi;

+ Xay dung mdi cac doan tranh ngap khi xay dung thiy di¢n Son La.
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Vi vay trong tuong lai cac doanh nghi¢p hoat dong trong linh vuc xdy dung co s¢ ha
tang noi chung va xay dung cong trinh giao thong noi riéng s& c6 nhiéu co hoi thuan loi dé gia

tang doanh thu, loi nhuan va Cong ty C6 phan Xay dung 565 ciing khong nam ngoai con sb do.

8.3. Danh gia vé sy phit hop dinh huwéng phat trién cia Cong ty véi dinh huéng cia

nganh, chinh sach ctia Nha nuwéc va xu thé chung trén thé gioi

Can ctr vao trién vong phat trién chung ctia nganh, cac chinh sach hd tro cua Nha nude, xu
thé hoi nhap qudc té cua dat nudc ciing nhu kha ning ting trudng ciia Cong ty trong giai doan
sip ti, co thé thay chién luoc phat trién dwgc Cong ty lua chon 13 hoan toan phil hop. Muc tiéu
dugc Cong ty huéng dén d6 1a tiép tuc cing ¢ va phat trién cac linh vuce c6 thé manh hién co,
bén canh d6 1a mé rong cac nganh nghé kinh doanh nhu dau tu cac du an vé nha &, van phong

cho thué, van tai, dau tu cac cong trinh thuy dién vira va nho.
9. CHINH SACH POI VOI NGUOI LAO PONG

9.1. S6 lwong nguoi lao dong trong Cong ty

Tong s6 can bd cong nhan vién trong Cong ty tinh dén thoi diém ngay 15/3/2010 1a 324

ngudi. Co ciu lao dong ciia Cong ty nhu sau:

. . . S6 lwong lao .
STT Phéan loai lao dong dong (ngudi) Ty trong (%)
ong (nguw

I | Phan theo thoi han hop dong

1 Lao dong hop dong khong xac dinh thoi han 319 98,46
2 | Lao dong hop dong tir 01 — 03 nam 05 1,54
3 Lao dong c6 thoi han dudi 01 nadm 0 0

IT | Phan theo trinh do

1 Pai hoc va trén dai hoc 55 16,98
2 Cao dang, trung cap 65 20,06
3 Cong nhan ky thuat 170 52,47
4 Lao dong khéc 34 10,49
Téng cong 324 100

(Nguon: Cong ty Co phan Xdy dung 565)

9.2. Cac chinh sach ddi véi ngudi lao dong
Nguén nhan lyc 13 yéu td quan trong hang dau cho su ton tai va phat trién cua Cong ty,
do d6, Cong ty da va dang c6 nhiéu chinh sich hop 1y dé ngudi lao dong gin bé lam viée lau

dai véi trach nhiém va hiéu qua cao nhat.
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9.2.1. Chinh sdach dao tao

Cong ty hét strc chii trong dén cong tac dao tao va bdi dudng ngudn nhén luc, co chinh
sach khuyén khich va tao diéu kién cho can by nhan vién hoc hoi trao ddi kién thirc k¥ ning
trong cong viéc. Cac nhan vién trong Cong ty déu dugc dao tao it nhat 01 1an trong nim theo
dinh huéng dao tao cong viéc cua tung nguoi. Bén canh do, can b nhan vién trong Cong ty
cling c6 quyén duoc dé xuit v6i Cong ty viéc dang ky tham gia cac loai hinh dao tao tir ngén
han dén dai han,... phuc vu cho muc dich nang cao trinh do kién thac va tay nghé lam viéc

cling nhu muyc tiéu thang tién trong Cong ty.
9.2.2. Chinh sdch lwong, thwéng, tro cdp

Cong ty ap dung hé thong lwong theo dai min - max cho timg vi tri cong tac pht hop véi
dic thu kinh doanh cta Cong ty. Theo d6, nguoi lao dong tir khi ky hop dong lao dong véi
Cong ty tuy theo nang luc va vi tri cong viée duge sip xép sé& duge huong mot mie lwong co
ban va cac ché do tién thudng, phu cép (phu cip an ca, phu cp trach nhiém, ...) va trg cip
khac theo Quy ché ciing nhu két qua kinh doanh va mutrc d6 hoan thanh cong viéc cua ting
nguoi. Ngoai ra Cong ty cling ¢6 chinh sach xem xét tang luong cling nhu thuong dinh ky va
d6t xuat cho ngudi lao dong c6 thanh tich trong cong tac va hoc tap. Thu nhap binh quan cua
ngudi lao dong lam viéc trong Cong ty nam 2008 1a: 3.300.000 dong/ngudi/thang, nim 2009
1a: 3.994.000 dong/nguoi/thang

9.2.3. Cdc chinh sdch khdc déi véi ngwoi lao dong

Bén canh cac chinh sach trén, Cong ty ciing c6 nhiéu chinh sach quan tdm, ché do dai
ngd thoa ddng nham dong vién, khuyén khich nguoi lao dong nhu:

- Ché d6 thuong luong thang 13, thuong hang thang, thudng hi¢u qua kinh doanh.

- Ché d6 nghi 1&, nghi phép theo tiéu chuan hang nim.

- Ché d6 di cong tac.

- Cac ché d6 khac quy dinh vé quyén loi ctia ngudi lao dong nhu: quyén loi kham st

khée, quyén tham gia cac to6 chirc doan thé chinh tri, xa hdi, cac cau lac by chuyén

mon,...

10. CHINH SACH CO TUC

C6 tac duogc trich tir loi nhuan ctia Cong ty, c¢b tirc s& dugc chi tra cho cac cd dong khi
Cong ty kinh doanh c6 13i, d3 hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khac d6i
v6i Nha nuée theo quy dinh cta phap luat va ngay sau khi tra hét s6 c6 tac da dinh, Cong ty
van dam bao kha ning thanh toan du cac khoan ng dén han phai tra.

Ty 1¢ cd tire s& duoc Dai hoi déng ) dong quyét dinh duya trén co s dé xuit cia Hoi
ddng quan tri, v6i can ctr 1a két qua hoat dong kinh doanh ctia nim hoat dong va phuong an

hoat dong kinh doanh cta cac nam tdi.
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Tinh hinh chi tra ¢6 tirc cia Cong ty trong nhiing ndm vira qua nhu sau:

S6 tién tir loi

Co Poi
) Cian circhi | nhuin sau Thoi gian . L oz
ture .z, A o . . Hinh thuc chi tra | twong Ty 1€ co tire
. tra co tuc | thué dung dé chi tra L
nam A chi tra
tra co tuc
Phat hanh ¢ phiéu
) dé tra cd tic
Nghi quyét . . .
ff)ng;]C}E]) + S0 luong co phieu Ch
0
. 24/5/12008 | phat hanh: 312.714|
thuong nién | 3.128.011.501 I dong
2007 5 \ - co phiéu o 16,06%
nam 2008 dong ) hién
(ngdy 04/6/2008 |+ T o”n:g gid’tr,i ménh hitu
23/5/2008) gia co phiéu phat
hanh dé tra co tirc:
3.127.140.000 dong
Phat hanh c6 phiéu .
dé tra cd tirc va tra " . Co dong la
¢o tlrc bang tién Tong Cong ty
mit Xay dung
P P Truong Son:
i , + S0 luong co phiéu 0 1B b i
& . . ¢ co tlc
Neghi quyet phat hanh dé wra cé| 1"/6 oo
, 0 K R ra
bHBCD 21/4/2009 | frre: 280.104 ¢6 Co | InAEA
thuong nién | 3.711.012.633 . dong | bang c0 phicu
2008 B . - phiéu N
nam 2009 dong - . hién
; 29/4/009 |+ Tong gia tri mén . i
(ngdy id ¢ phiéu phdt hiru + Céc cb dong
20/4/2009) glacopmenp

hanh dé tra cé tirc:
2.801.040.000 dong
+ Trd ¢6 tirc bang
tien mdt, so tien:

907.960.000 dong

khac: ty 1& cd
tac 8,21% tra
bang c¢6 phiéu
va ty 1& co tirc
8,21% tra bang

tien mat

(Nguon: Cong ty Cé phan Xady dung 565)
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11. TINH HINH HOAT PONG TAI CHINH
11.1. Cac chi tiéu co ban
11.1.1. Trich khiu hao TSCP

Tinh dén 31/12/2009, Céng ty da tién hanh trich khu hao tai san ¢6 dinh theo phuong
phap duong thang dua trén thoi gian hitu dung udc tinh va ty 16 khdu hao hang nam dugc ap
dung phu hop véi Quyét dinh 206/2003/QB-BTC do Bo Tai chinh ban hanh ngay 12/12/2003 vé
ché d6 quan 1y, str dung va trich khau hao tai san c6 dinh. Thoi gian khau hao cy thé nhu sau:

Tai san c6 dinh Thoi gian khdu hao (nim)
Nha cira, vat kién tric 15

May moéc thiét b 05-08

Phuong tién van tai 05-08

Thiét bi, dung cu quan ly 04 — 06

Tir ngay 01/01/2010, Cong ty trich khdu hao tai san cd dinh theo Théng tu s
203/2009/TT-BTC ngay 20/10/2009 ctia B6 Tai chinh hudng dan ché do quan 1y, st dung va
trich khau hao tai san ¢ dinh thay thé cho Quyét dinh 206/2003/QD-BTC.

11.1.2. Murc lwong binh qudin

Thu nhdp binh quan cta nguoi lao dong trong Coéng ty nam 2008 la 3.300.000

ddng/ngudi/thang, nam 2009 1a 3.994.000 ddng/ngudi/thang. Mirc thu nhap nay twong ddi phu

hop v6i mat bang chung cia cac doanh nghiép khac trong cung nganh.
11.1.3. Thanh todn cdc khodn ng dén han

Viéc thanh toan cac khoan ng dén han ludén duge Cong ty thyc hién df?ly du va dung han.
Tinh dén thoi diém 31/12/2009 Céng ty da thuc hién t6t cac nghia vu cong ng cho cac nha
cung cép va cac dbi tac, khong c6 khoan ng dén han nao bi qua han.

11.1.4. Cdac khodn phdai ngp theo ludt dinh

Cong ty ludn thyc hién day du viéc ndp thué va cac nghia vu tai chinh khac cho Nha
nudc theo dung luat dinh.

11.1.5. Trich lap cac quy theo ludt dinh

Cong ty thuc hién viéc trich 1ap cac quy theo Piéu 1 to chtc va hoat dong ciia Cong ty
va phap luat hién hanh.

Viéc trich 1ap cac quy hang nim cin ctr vao két qua hoat dong kinh doanh ciia Cong ty
va do Pai hoi dong c6 dong quyét dinh.

Dai hoi dong c6 dong thudng nién nim 2008 va nim 2009 di thong qua phuong an phan
phéi loi nhuan va ty 18 trich lap cac quy cua Cong ty tir loi nhudn sau thué nam 2007 va 2008

nhu sau:
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STT | Trich quy tir loi nhuin sau thué Nam 2007 Nam 2008
1 | Quy dau tu phat trién 25% 20%
2 | Quy du phong tai chinh 3,5% 3%
3 | Quy khen thudng, phuc lgi 3% 3%

(Nguon: Céng ty C6 phan Xay dung 565)

Cong ty da thyc hién:

- Trich quy tir loi nhuén sau thué nim 2007: Cong ty da tam trich quy dau tu phat trién,
quy du phong tai chinh va quy khen thudng phuc 1gi ndm 2007 theo ty 1€ n6i trén vao
thoi diém két thue nam tai chinh 2007 va viée trich 1ap nay da dugc thong qua tai Dai
hoi dong c6 dong thudng nién nim 2008.

- Trich quy tir loi nhuén sau thué nim 2008: Céng ty da trich cac quy tir loi nhuan sau
thué nam 2008 theo dung nghi quyét Pai hoi dong cd dong thudng nién nam 2009.

S6 du cac quy ctia Cong ty tai thoi diém 31/12/2008 va 31/12/2009 nhu sau:

Pon vi tinh: dong

STT Loai quy 31/12/2008 31/12/2009
1 | Quy dau tu phat trién 1.141.610.037 2.144.563.195
2 | Quy du phong tai chinh 159.825.405 310.225.405
3 | Quy khen thudng, phuc loi 2.223.777.054 1.441.503.706

(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)
11.1.6. Tong dw ng vay
Tai cac thoi diém 31/12/2007, 31/12/2008 va 31/12/2009, tinh hinh du ng vay cua Cong

ty nhu sau:

Pon vi tinh: dong

Chi tiéu 31/12/2007 31/12/2008 31/12/2009
No ngin han 217.413.518.270 | 225.003.783.344 | 229.416.320.240
No dai han 23.498.224.699 29.258.817.670 | 20.529.576.065
Tong 240.911.742.969 | 254.262.601.014 | 249.945.896.305

(Nguon: BCTC kiém todn nam 2008, 2009 ciia CTCP Xdy dung 565)
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Trong do: Cac khoadan vay va no ngd’n han - dai han dén ngay 31/12/2009 nhw sau:

- Vay va no ngin han: 106.279.093.640 déng — Pay 1a s tién vay ngin han tai Ngan

hang Pau tu va Phat trién Hoa Binh

- Vay va ng dai han: 20.529.576.065 dong

o Vay dai han Ngan hang Dau tu & Phat trién Hoa Binh: 12.710.410.555 dong;

o Vay dai han Ngan hang Thuong mai ¢6 phan Quan doi: 3.800.438.920 dong.

o No dai han (Ng Tong Cong ty Xay dung Trudng Son tién vay dau tur thiét bi):
4.018.726.590 dong

Chi tiét cdc hop dong tin dung ciia Cong ty tinh dén thoi diém 31/12/2009:

S N
R . < N Loai hgp Thoi .z So tién vay
T Tén ngan hang So hop dong o . Lai suat A
T dong gian vay (dong)
o 01/2009/HD | Hop dong tin
Ngan hang Pau tu & . . . .
1 o . ngay dung ngan 12 thang | 12%/ndm | 106.279.093.640
Phat trien Hoa Binh
07/05/2009 | han
. N 01/2005/Hb L
Ngan hang Pau tu & . Hop dong tin ) .
2 . . ngay . 60 thang | 12%/nam 1.031.400.000
Phat trién Hoa Binh dung dai han
25/08/2005
) 01/2007/Hb )
Ngan hang Pau tu & . Hop dong tin ) .
3 . . ngay . 72 thang | 12%/ndm 5.601.107.160
Phat trién Hoa Binh dung dai han
11/12/2007
o N 01/2009/Hb N
Ngan hang Pau tu & . Hop dong tin . .
4 . L ngay . 72 thang | 12%/nam 6.077.903.395
Phat trién Hoa Binh dung dai han
24/06/2009
02/01-
Ngan hang TMCP 06/5038/NHQB| Hop ddng tin ) .
5 o . . 57 thang | 12%/nam 3.800.438.920
Quaén doi ngay dung dai han
08/11/2006

(Nguon: Cong ty cé phan Xdy dung 565)
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11.1.7. Tinh hinh cong ng hié¢n nay

Tinh hinh cong no phai thu, phai tra ctia Cong ty dugc thé hién qua bang sau:

Pon vi tinh: dong

Chi tiéu 31/12/2007 31/12/2008 31/12/2009
Cac khoan phai thu 165.661.933.485 | 109.530.242.691 | 124.650.448.704
- Phai thu khach hang 149.568.197.754 95.025.009.504 | 116.074.207.030

- Tra trudc cho nguodi ban

8.447.425.899

9.779.213.771

4.460.375.681

- Phai thu ndi bd ngén han

- Céc khoan phai thu khac

9.151.335.502

6.504.676.660

5.930.523.237

- Du phong cac khoan phai thu
kho doi

(1.505.025.670)

(1.814.657.244)

(1.814.657.244)

Cac khoan phai tra

240.911.742.969

254.262.601.014

249.945.896.305

No ngin han

217.413.518.270

225.003.783.344

229.416.320.240

- Vay va ng ngan han

135.561.965.280

102.317.047.766

106.279.093.640

- Phai tra ngudi ban

47.488.183.897

49.094.838.076

49.155.680.896

- Nguoi mua tra tién trudc

3.693.818.871

41.303.300.822

41.958.741.332

- Thué va céc khoan phai nop
Nha nuée

10.452.270.408

12.149.398.156

10.929.517.684

- Phai tra nguoi lao dong

6.174.328.329

3.920.959.828

5.559.188.334

- Chi phi phai tra

200.000.000

851.192.790

305.799.621

- Phai trd noi bo

- Cac khoan phai tra, phai nop

ngan han khac

13.842.951.485

15.367.045.906

15.228.298.733

No dai han

23.498.224.699

29.258.817.670

20.529.576.065

- Vay va ng dai han

23.498.224.699

29.258.817.670

20.529.576.065

- Phai tra dai han noi bo

- Dy phong trg cip mét viéc 1am

(Nguon: BCTC kiém todn nam 2008, 2009 ciia CTCP Xay dung 565)
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Giai trinh chi tiét vé cac khoan phai thu trong tong tai san va cac khoan phai tra
trong tong ngudn von dén thoi diém 31/12/2008 va 31/12/2009 nhr sau:

Cdc khodn phdi thu

Pon vi tinh: dong

Phai thu khach hang

31/12/2008

31/12/2009

Céu Cang nghiéng Hoa binh

399.991.000

G6i 3 - Quéc 16 279, bién Bién

1.882.450.000

3.979.743.258

Goi 4 - Qubc 16 279, Pién Bién

14.053.822.303

18.887.710.383

Goi 6 - Qudc 16 279, Pién Bién

4.685.727.605

18.041.204.924

Goi 5 - Qudc 16 279 - Dién Bién

4.899.301.673

Puong H6 Chi Minh - Hoa Binh

4.268.057.550

1.117.271.550

G6i 5 - Lang VHVN 2.762.019.643 62.019.643
G6i 3 - Lang VHVN 474.838.000 474.838.000
Goi 2, tuyén 2 thuy dién Son La 36.401.485 -
Goi 1, tuyén 3 thuy dién Son La 59.782.535 -
Go6i 13, tinh 16 127 - Lai Chéau 970.492.000 |  2.183.854.000

Go6i 5 thuy dién Huoi Quang

1.541.864.831

2.486.421.307

G6i 5 Cam Pinh - Hiép Thuan

1.299.194.160

1.121.799.860

Go61 NP4 thuy dién Son La

614.532.463

614.532.463

Mat béng lan trai Thuy dién Son La

342.929.368

Déc nuéce dap tran Thiy dién Son La

10.979.585.587

13.220.593.882

Cong trinh Thuy dién Ban Chat 19.458.035.435 | 19.940.473.742
Go6i 11 Thuy dién Nam khot 594.045.863 |  7.960.731.808
Puong H6 Chi Minh - Quang Binh 4.081.700 -

G6i S2 - Qubc 16 21

2.022.388.132

2.022.388.132

G61 S4 - Tinh 16 191

218.943.261

218.943.261

Go6i CP4 (Duodng vanh dai 1)

1.844.395.450

2.489.976.694

Cong trinh BCI - Bai Chay

3.863.216.966

3.863.216.966

G6i thau s6 7 - Quéc 16 6

2.870.582.485

2.870.582.485
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Goi thau s6 9 - Qudc 16 6

734.052.034

734.052.034

HD2 (Vinh - Bong Ha)

739.278.479

Cong trinh CW2 - QN

1.736.465.492

1.736.465.492

Qudc 16 32A - Pha Tho

855.902.000

855.902.000

G6i thau 11 - Qudc 16 6

2.040.623.159

1.640.623.159

Nha may Z115 - Thai Nguyén 383.621.159 -
G6i 4 - Z115 (Thanh Hoa) 110.335.084 -
Puong Cong vu cong Nam HN 73.286.371 -
Tuy nen Viét An - Quang Nam 8.000.000 -

G6i 5 - Quéc 16 6, Thuan Chau

5.491.326.813

2.936.110.855

Tham cau Yén Nghia - HCM 5.382.835 5.382.835
Duong Cao Da - Ta Hoc 2.713.000 -
Goi 3, dé ba giang - Hoa Binh 4.658.301.037 647.958.537
Thuy loi Ta Luc 30.013.000 -
DPuong Na Cai - Na Hién 39.483.870 -
Truong ban Miéu Mén 323.312.899 323.312.899
San bong Bach Mai — Ha No6i 190.050.727 190.050.727
Truong ban Tiang thiét giap (GD1) 588.725.989 737.538
Duong co s¢ 2 - Gia Lam 10.271.443 -
Trudng day nghé Nghé An 879.742.001 25.409.001
Cong ty C6 phan Hoang An (mua d4) 29.688.750 -
Cong ty Cau 12 (mua d4) 12.217.000 12.217.000
Cong ty Buong bd 222 (mua dé) 138.054.182 87.751.922
Cong ty Vinaconex 9 (mua da) 22.638.000 22.638.000
Cong ty San Xay (mua da) 165.701.540 -
Cong ty Cong trinh Giao thong 246 (mua MC) 658.700 -
Cong ty Cong trinh giao thong 838 (Tham AC QL279) 832.620.068 -
Tap két cat Thity dién Son La 75.157.050 -

Tong cong Phai thu khach hang 95.025.009.504 | 116.074.207.030
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Cac khoan phai thu khac

6.540.676.660

5.930.523.237

Tong Cong ty xdy dung Trudng Son

2.600.557.373

1.580.421.207

Thu hoat dong khéc (Thanh ly tram tron bé tong)

711.418.000

Thu binh toan cac don vi

1.011.606.079

3.589.684.030

Céc dbi twong khac ( tién cap 2 xuét dét )

2.928.513.208

49.000.000

(Nguon: BCTC kiém todn nam 2008, 2009 ciia CTCP Xdy dung 565)

Cdc khodn phdi trd

Pon vi tinh: dong

Thanh todn voi nguwoi ban

Phai tra ngudi ban 31/12/2008 31/12/2009
Thanh todn qua ngi by Cong ty 118.218.202 798.137.946
Nguyén Luyén Ngoc 55.497.027 31.321.388
Nguyén Vin Luu - 4.495.400
Hoang Thi Yén 36.926.175 762.321.158
Nguyén Hai Pang 25.795.000 -
9.697.604.389 | 12.502.456.548

Cong ty nhya duong Chevron VN

4.225.709.677

3.382.395.252

Cong ty nhya duong Petrolimex

1.160.017.100

Cong ty TMXD Hai Long 766.467.060 994.465.368
Cong ty PTXD&QL Giao thong Dién bién - -
Cong ty CN H/chat mé Ty Bic 147.315.768 -
Cong ty Co phan DPT&PT Van Xuan - 4.219.931.179
Cong ty San xuat va Xay dung Thi Son 152.640.790 -

Cong ty Co phan thép Vat tu kim khi

3.509.079.949

1.725.572.324

Cong ty TNHH Duc Thao - -
CN co6ng nghiép HO6 Chi Minh Lai Chau 28.790.791

CN xang dau Hoa Binh - 746
Chi nhanh xang dau Son la - 692
Cong ty may Xay dung, khai thdc mé Hoa Phat 7.180.000 -
Cong ty TBPT giao thong Van tai 317.165.928 93.649.834
Vuong Thi Hoa 14.830.000 13.090.000
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Ping Hong Quén 8.648.000 15.100.000
Cong ty CP VTTH Hai Phong - 186.890.000
Cong ty CP Tién Thanh 17.671.500 -
DNTN co khi dac Vi Pai 120.160.211 -
Cong ty TNHH TM Thai Son 125.499.980 30.029.953
Cong ty TNHH co dién DBai Duong 29.104.550 23.382.050
Cong ty TNHH Quang Van - 301.520.000
Cong ty ¢6 phan JIT 9.870.000 -
Cong ty Co phan XNK Hang Khong 72.995.385 -
Nguyén Chi Hung 41.010.000 86.188.000
Cong ty TNHHTM&SX Kién Cuong - 66.827.250
Cong ty van tai Hung Cuong 101.000.000 200.932.000
Cong ty TNHH Tan Ha 2 2.464.800 2.464.800
Thau phu thi cong céng trinh 17.564.496.099 | 16.444.232.702

Cong ty TNHH DT&DV Anh Nghia

5.292.441.232

7.166.598.119

Cong ty TNHH Anh Quang 95.213.160 95.573.230
Cong ty TNHH Khic Dat 19.465.164 185.132.914
Cong ty CP xay dung Mién Tay 212.461.816 212.461.816
Cong ty CT giao thong 116 196.785.169 196.785.169
CN Tong Cong ty Thanh An tai Hoa Binh 614.396.681 -
Cong ty C6 phan LICOGI 14 52.605.091 52.605.091
Cong ty TNHH 1 thanh vién 16A - 302.330.314

Cong ty PTTM&XD giao thong I

1.194.211.710

Cong ty C6 phan xay dung sb 2

1.201.756.274

1.201.756.274

Cong ty TNHH Truong Son 111.054.008 111.054.008
Cong ty Cuong Phuong - 30.537.419
Cong ty xay dung Cong trinh giao thong 144 351.980.016 276.459.856
HTX véan tai Hoa Hung 239.897.302 239.897.302
XN xay dung Xuan Quyén 50.116.000 50.116.000
XN co khi an toan GT 53.256.275 53.256.275
HTX 857 SXKD vat liéu XD 165.873.556 25.663.000
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Cong ty xay dung Cong trinh giao thong 1-5

3.607.352.821

2.102.186.985

Cong ty C6 phan Xay dung & Thuong mai 18 - 608.797.513
Cong ty Co phan PTSX TM&DV Thai Ha 395.002.550 95.865.407
DNTN D6 Vin Dan 41.854.409 41.854.409
Trung tam sinh vat canh Viét Nam 162.058.519 162.058.520
Trung tim NC phong trir mbi 367.133.173 204.556.702
DNTN Xi nghi¢p Anh Phuc 1.171.939.436
Xinghiép 469 (144) 316.347.345 316.347.345
Xi nghi¢p Xay dung344 - Cong ty 472 1.573.592.133 834.313.654
Cong ty QL&SC duong bd 226 215.703.906 145.550.407
Cong ty TNHH TM&VT Gia Huy 174.780.540 -
Cong ty tu van Xay dung (LICOGI) 222.984.037 37
Cong ty c¢b phan Xay dung & thuong mai 118 317.698.882 -
Cong ty Hoa Hai (Nguyén Vin Hoa) - 320.748.763
Tran Van Hudng (Ninh Binh) 257.810.832 185.420.832
Tran Qubc Viét (Ninh Binh) - 1.455
Vin Huy Thing (Nghé An) 9.363.498 9.363.498
Tran Puc Hung (G5 - Cam Dinh) 51.300.000 44.880.952
Cong ty tu van thiét ké TN&XD Hong Minh 120.000
Thu binh todn cic don vi 19.110.017.027 | 19.361.628.100
Doi 4 (Nay xac nhap vao XN 651) 835.967.817 -

Doi 6 - 1.015.027.873
Doi1 7 2.227.053.054 -
Xinghi¢p 651 8.387.736.481 5.633.146.492
Xinghiép 652 3.639.238.822 6.077.880.725

Poi 23 (Nay 1a XN 653)

1.305.581.306

2.771.977.901

D61 20 (Nay 1a XN 654) 2.547.677.321 3.696.832.883
Cong truong 115 166.762.226 166.762.226
Cong ng phdi tra khac 2.604.502.359 49.225.600
Tién BH may Cong ty Hoa Phat 49.225.600 49.225.600
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Tién cat XN652 du trir 2.555.276.759 -

Tong cong 49.094.838.076 |  49.155.680.896
Cic khoan phii tra, phai np khac 15.367.045.906 | 15.228.298.733
Kinh phi cong doan 175.527.553 201.349.443
Béo hiém xa hoi 76.765.149 35.059.986
Béo hiém y té 72.789.172 76.260.201

Céc khoan phai tra phai ndp khac

15.041.964.032

14.915.629.103

- Tong Céng ty xdy dung Truong Son 7.000.000.000 -
- C6 tikc phdi tra 27.610.000
- Cdc doi tiwong khac 8.041.964.032 | 14.888.019.103

(Nguon: BCTC kiém todn niam 2008, 2009 ciia CTCP Xdy dung 565)

11.2. Cac chi tiéu tai chinh chi yéu

Nam Nam Nam
Chi tiéu Dvt
2007 2008 2009
1. Chi tiéu vé kha niing thanh toan
+ Hé sd thanh toan ng ngén han .
. , Lan 1,09 1,09
(Tai san luu dong/No ngan han) 1,07
+ Hé sd thanh toan nhanh .
Ly . Lan 0,85 0,61 0,57
(TSLD - Hang ton kho)/No ngan han
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san Lan 0,91 0,89 0,88
+ Hé s6 Ng/Vén chi s¢ hiru Lan 10,38 8,16 722
3. Chi tiéu vé niing lwe hoat dong
+ Vong quay hang ton kho
L X Vong 2,90 1,74 1,50
(Gié von hang ban/Hang ton kho binh quan)
+ Vong quay tong tai san
o Vong 0,79 0,64 0,67
(Doanh thu thuan/Tong tai san binh quan)
4. Chi tiéu vé kha niing sinh 1oi
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan % 2,67 2,83 2,79
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+ Hé s6 Loi nhuan sau thué/Vén cha sé hiru
. A % 27,10 20,18 17,11
binh quan
+ Hé $6 Loi nhuan sau thué/Téng tai san binh
R % 2,11 1,83 1,86
quan
+ Hé sd Loi nhuin tir hoat dong kinh
N % 2,43 1,82 2,29
doanh/Doanh thu thuan

(Nguon: BCTC kiém todn nam 2008, 2009 ciia CTCP Xdy dung 565)

Ghi chii: Trong chi tiéu Hé s6 No/Vén chii s¢ hitu, “Véon chii s¢ hitu” dwoc tinh la

tong nguon vén chii sé hiru, bao gom cd nguon kinh phi va quy khdc nham danh gid ty 1¢

gitta No phdi tra va Nguon von chu so hitu trong co cau nguon von cua Cong ty.

Doi voi chi tieu Hé so Loi nhudn sau thue/Von chu so hitu binh quan, “Von chu so

hitu” da logi triv “Nguon kinh phi va quy khdc” nham danh gid sat thuc ty sudt loi nhudn

rong trén so von thugc so hiru thyc té cua chu so hitu Cong ty trong ky.

12. HQI PONG QUAN TRI, BAN GIAM DPOC, BAN KIEM SOAT, KE TOAN

TRUONG

12.1. Danh sach thanh vién Hoi dong quan tri, Ban giam déc, Ban kiém soat va Ké toan

truéng
HOQ VA TEN CHUC VU NAMSINH SO CMTND

Ong Nguyén Manh Toan  Chu tich HPQT kiém 1956 113415210
Giam doc Cong ty

Ong Lé Pirc Thing Thanh vién HDQT kiém 1953 113415208
Ph6 Giam dbc Cong ty

Ong Trinh Vin Hai Thanh vién HPQT kiém 1960 113415212
Ké toan truong

Ong Trinh Vin Tén Thanh vién HDQT kiém 1959 113415223
Trg ly Giam doc

Ong Pham Ngoc Toan Thanh vién HDQT 1962 113415279

Ong Ping Vin Doan Ph6 Giam dc 1972 141561571

Ong Tran Ping Tuin Trudng Ban kiém soat 1973 113415219

Ong Poan Duy Quynh Thanh vién Ban kiém so4t 1963 113415215

Ong Tran Nhén Ai Thanh vién Ban kiém soat 1972 113415209
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12.2. So yéu Iy lich

A. HOI PONG QUAN TRI

® Ong Nguyén Manh Toan
% Chuc vu hién tai Chu tich Hoi déng quan tri kiém Giam ddc
Cong ty Co phan Xay dung 565
% Gidi tinh Nam
% Ngay thang nam sinh 15/09/1956
% Noi sinh Minh Tan — Phu Cur - Hung Yén
% Qudbc tich Viét Nam
+ Dan toc Kinh
< S6 CMTND: 113415210 Ngay cap: 23/5/2007
Noi cap: Cong an tinh Hoa Binh
% Qué quan Minh Téan — Phu Cir - Hung Yén
% Dia chi thuong tra Ngii Hi¢p — Thanh Tri — Ha Noi
< S6 dién thoai lién lac (0218) 3854 023; 0912 574 280
% Trinh d6 van hoa 10/10
% Trinh d6 chuyén mon K¥ su xay dung
% Qua trinh cong tac
- T 6/1974 — 01/1979 Chién sy D71- F15
- Twr 02/1979 — 3/1984 Hoc vién Truong Pai hoc xay dung Ha Noi
- Tur 4/1984 — 4/1989 Tro ly Ky thuat E79, E99, Binh Poan 12
- T 5/1989 — 01/1995 Trudng phong Ky thuat Cong ty Xay dung
99 - Tong cong ty xay dung Truong Son
- Tur 02/1995 — 03/1997 Ph6 Giam dbc Cong ty xay dung 99
- Tur 4/1997 — 8/2004 Pho Giam déc Cong ty 17, Cong ty 532 -
Tong Cong ty Xay dung Truong Son
- Tur 9/2004 — 9/2006 Ph6 Giam dbc Cong ty Xay dung 565
- Tt 10/2006 — 02/2007 Giam dbc Cong ty Xay dung 565
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X/
L X4

- Tir thang 3/2007 dén nay

Chtrc vu dang nam giir ¢ cac to chuc

khéc
S6 ¢6 phan nam gitr

- C6 phan s¢ hiru ¢4 nhan

- Co phan dai dién s¢ hitu cia Tong

Cong ty Xay dung Truong Son

Nhiing nguoi cd lién quan nam git

c6 phiéu

- Em trai: Nguyén Vin Tap

Céc khoan ng d6i v6i Cong ty
Thu lao va cac khoan loi ich khac

Loi ich lién quan ddi véi Cong ty

Ong Lé Pirc Thing

Chure vu hién tai

Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan tdc

S6 CMTND: 113415210

Qué quan

bia chi thuong tra

S6 dién thoai lién lac

Trinh d0 van hoa

Chu tich Hoi dong quan tri kiém Giam doc
Cong ty c¢b phan Xay dung 565

Khong

550.376 c6 phan, ty 18 21,66% von diéu 1é
13.435 ¢b phan, ty 18 0,53% vén diéu 1¢

536.941 ¢ phan, ty 18 21,13% von diéu 1é

3.328 ¢b phan
Khong
Khong

Khong

Bi thu Péang tiy, Thanh vién Hoi dong quan
tri, Pho Giam déc Céng ty Co phan Xay
dung 565

Nam

19/05/1953

Tan Phuong - Ung Hoa - Ha Noi
Viét Nam

Kinh

Ngay cap: 23/5/2007

Noi cap: CA tinh Hoa Binh

Ha Noi

Phuong Tan Thinh - Thanh phé Hoa Binh-
Tinh Hoa Binh

0915275356

10/10
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% Trinh d¢ chuyén moén
% Qua trinh cong tac

- Tu 5/1971 - 5/1976

- T 6/1976 — 7/1990

- Ttr 8/1990 — 5/1996

- Tr 6/1996 — 12/1997

- Tir 01/1997 — 8/1999

- Tir 9/1999 —2/2007

- TUr thang 03/2007 dén nay

% Churc vy dang nam gilr ¢ cac to churc
khac

% S0 c0 phan nam giir
- C6 phan s¢ hitu ¢4 nhan

- C6 phan dai dién s¢ hitu cia Tong

Cong ty Xay dung Truong Son

X/
L X4

Nhitng nguoi c6 lién quan nam gitr
co phiéu

- Con géi: Lé Thi Hoa

%

Céc khoan ng dbi véi Cong ty

%

%

Thu lao va cac khoan loi ich khac

< Loi ich lién quan ddi v&i Cong ty

® Ong Trinh Vin Hai

+* Churc vu hién tai

Ct nhan Chinh tri

Chién sy, hoc vién Trung cip cau duong,
Poan 559

Pai d6i pho, Tiéu doan pho K§ thuat, tro 1y
Thanh nién Poan 565, Binh Poan 12

Bi thu Poan thanh nién Cong san HO Chi
Minh, Cong ty Xay dung 565

Pho phong Chinh tri, Cong ty Xay dung
565, Hoc vién Hoc vién Chinh tri

Cht nhiém Chinh tri Cong ty Xay dung 565

Bi thu Pang uy, Pho Giam doc Cong ty Xay
dung 565

Bi thu Pang uy, Thanh vién Hoi dong quan
tri, Pho Giam doc Cong ty co phan Xay
dung 565

Khong

410.307 c6 phan, ty 18 16,15% vbn diéu 1&
7.660 cb phan, ty 1& 0,3% vén diéu 1¢
402.647 c6 phan, ty 1& 15,85% vobn diéu 1¢;

4.645 cb phan
Khong
Khong
Khong

Thanh vién Ho6i dong quan tri, K& toan

truong Cong ty Co phan Xay dung 565
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Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan tdc

S6 CMTND: 113415212

Qué quan

Dia chi thuong tra

S6 dién thoai lién lac
Trinh d0 van hoa
Trinh d§ chuyén mén
Qua trinh cong tac

- Tir 4/1981 — 10/1982
- Tu 11/1982 — 7/1984

- Tir 8/1984 — 3/1993
- Ttr 4/1993 — 5/1998
- Tr 6/1998 — 8/2002
- Ttr 9/2002 — 6/2006

- Tir 07/2006 — 2/2007

- Tir thang 3/2007 dén nay

Churc vu dang nam gitr ¢ cac to chuc

khac

S6 ¢6 phan nam giir

- C6 phan s¢ htru ca nhan

Nam

22/08/1960

Bach Thuan - Vii Thu - Thai Binh
Viét Nam

Kinh

Ngay cap: 23/5/2007

Noi cdp: CA tinh Hoa Binh

Béch Thuén - Vii Thu - Thai Binh
Phuong Van Quan - Quan Ha Pong - Ha
Noi

0218.3855331 - 0912001120
10/10

Cu nhan Tai chinh

Chién sy

Hoc vién Trudng trung cp Tai chinh thong
ké Ha Noi

Tro Iy Tai vu D29, Poan 565, Binh Poan 12
Tro 1y Hau can, Cong ty Xay dung 565

Tro 1y Ké toan Cong ty Xay dung 565

Pho Phong Tai chinh — K& toan Cong ty
Xay dung 565

Truéng phong Tai chinh — Ké toan Cong ty
Xay dung 565

Thanh vién HOoi d@)ng quan tri, Ké toan

truong Cong ty cd phan Xay dung 565
Khong

418.470 c6 phan, ty 1& 16,47% vén diéu 1¢
15.823 ¢6 phan, ty 1& 0,62% von diéu 1é
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>

- C6 phan dai dién s¢ hiru cia Tong

Cong ty Xay dung Truong Son

Nhiing nguoi cd lién quan nam git

cb phiéu

- Vo: Tran Thi Ngoc Ha

Céc khoan no d6i voi Cong ty
Thu lao va cac khoan loi ich khac

Loi ich lién quan déi véi Cong ty

Ong Trinh Vin Tén

Chure vu hién tai

Gidi tinh

Ngay thang nam sinh
Noi sinh

Qudc tich

Dan tdc

S6 CMTND: 113415223

Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d0 van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

- T 6/1977-8/1979

- T 9/1979 — 6/1982
- Tur 7/1982 — 12/1991

402.647 c6 phan, ty 18 15,85% vbn diéu 1&

5.901 cb phan
Khong
Khong
Khong

Thanh vién Hoi déng quan tri, Tro Iy Gidm
dbc Cong ty CO phan Xay dung 565

Nam

21/07/1959

Déng Tan, Ung Hoa, Ha Noi
Viét Nam

Kinh

Ngay cap: 23/5/2007;

Noi cdp: Cong an tinh Hoa Binh
Pong Tan, Ung Hoa, Ha Noi
Phuong Phu La — Quan Ha Bong — Ha Noi
0912 289 113

10/10

K§ su TD

Chién sy B Tham muu — Binh Poan 12
Hoc vién Hoc vién Hau can

Tro ly Vat tu, Trung doan 14, Poan 565,
Binh Poan 12

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM

Website: www.vietinbanksc.com.vn

Trang 58



BAN CAO BACH CONG TY CO PHAN XAY DUNG 565

- Tir 01/1991 — 8/1998

- Tir 9/1998 — 8/2002

- Tir 9/2002 —2/2007

- Tur 3/2007 — 6/2009

- Tur thang 7/2009 dén nay

Chtre vy dang nam gitt ¢ cac to chue
khéc

S6 ¢6 phan nam giir

- C6 phan s¢ hiru ca nhan

Trg ly vat tu, phong Vat tu — Xe may Cong
ty Xay dung 565

Phé phong T chuc lao dong, Cong ty Xdy
dung 565

Trudng phong T chirc lao dong ty Cong ty
Xay dung 565,

Thanh vién Hoi dong quan tri, Trudng
phong quan 1y nhan sy, Coéng ty C6 phan
Xay dung 565

Thanh vién Ho1 déng quan tri, Tro ly Gidm

dbc Cong ty C6 phan Xay dung 565
Khong

14.315 c6 phan, ty 1& 0,56% von diéu 1é
14.315 c6 phan, ty 1& 0,56% von diéu 1é

-Co phﬁn dai dién s& hiru 0cd phﬁn
< Nhing ngudi c6 lién quan nam giir .
co phiéu Khong
% Céac khoan no dbi voi Cong ty Khong
% Thu lao va cac khoan loi ich khac Khong
< Loi ich lién quan ddi v&i Cong ty Khong
® Ong Pham Ngoc Toan
< Chuc vy hién tai Thanh vién Hoi dong quan tri Cong ty CO
phan Xay dung 565
% Giodi tinh Nam
% Ngay thang nam sinh 26/05/1962
% Noi sinh Lién Minh - Vu Ban -Nam Dinh
< Qudc tich Viét Nam
% Dan tdc Kinh
< S6 CMTND: 113415297 Ngay cap: 06/06/2007
Noi cip: CA tinh Hoa Binh
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*  Qué quan

% Dia chi thuong tra
S dién thoai lién lac
#* Trinh d6 van hoa

¢ Trinh d6 chuyén mon
**  Qua trinh cong tac

- Tur 7/1980 — 8/1982

- Ttr 9/1982 — 7/1985

- Twr 8/1985 — 5/1996

- Tr 6/1996 — 9/1998

- Tir 10/1998 — 02/2007

- Twr 3/2007 — 4/2009

- Tir thang 5/2009 dén nay

¢ Chtrc vu dang nam gilr ¢ cac to chuc
khac

* S0 ¢0 phan nam gitr
- C6 phan s¢ hiru ca nhan

- Co6 phan dai dién s¢ hitu

X/
X4

Nhiing nguoi cé lién quan nam git

*,

co phiéu
% Cac khoan ng doi vai Cong ty
+ Thu lao va cac khoan loi ich khac

< Loi ich lién quan ddi v6i Cong ty

Lién Minh - Vu Ban — Nam Dinh
Phuong Van Quan —Ha Bong — Ha Noi
0983580263

10/10

K¥ su xe may

Chién sy Cuc quan 1y xe may, Tong cuc K¥
thuat

Hoc vién Truong sy quan chi huy k§ thuat
Ot
Tro ly xe may Cong ty Xay dung 565

Phé phong Vat tu — Xe may Cong ty Xay
dung 565; hoc chuyén tu chuyén loai ky su

xe may - Hoc vién k¥ thuat quan su

Truong phong Vit tu — Xe may Cong ty
Xay dung 565

Thanh vién HOi déng quan tri, Pho Giam
dbc kiém Trudng phong Vat tu — Thiét bi va
cong nghé Cong ty C6 phan Xay dung 565

Thanh vién Ho6i dong quan tri Cong ty cb
phan Xay dung 565

Truéng phong quan 1y may, Cong ty cd
phan thiét bi giao thong van tai VIETRACO

8.789 c6 phan, ty 1& 0,34% von diéu 18
8.789 ¢6 phan, ty 1& 0,34% von diéu 18

0 c6 phan
Khong

Khong
Khong
Khong
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B. BAN GIAM POC

©

Ong Nguyén Manh Toan

®

Ong Lé Pirc Thing

©)

Ong Ping Vin Doan

¢ Chirc vuy hién tai

% Gidi tinh

¢ Ngay thang nam sinh
% Noi sinh

% Qudc tich

% Dan tdc

% SO CMTND: 141561571

< Qué quan

* Dia chi thuong tra

S dién thoai lién lac
**  Trinh d0 van hoa

¢ Trinh d¢ chuyén mon
**  Quad trinh cong tac

- Ttr 2000 — 2/2007

- Tt 3/2007 — 6/2009

- Tir thang 7/2009 dén nay

% Chuc vu dang nam git ¢ cac to chuc
khac

¢ S0 c6 phan nam giilr

- C6 phan s¢ hiru cé nhan

- C6 phan dai dién s¢ hitu

Xem muc A. Hoi déng quan tri

Xem muc A. Hoi dong quan tri

Ph6 Giam déc Cong ty Co phan Xay dung
565

Nam

24/07/1972

Ham Tt - Khoai Chau - Hung Yén
Viét Nam

Kinh

Ngay cap: 01/6/1988;

Noi cap: Cong an tinh Hung Yén
Ham Tt - Khoai Chau - Hung Yén

Ham Tu — Khoai Chau — Hung Yén

0913090713
12/12

K¥ su thuy loi

Doi truong, Giam ddc Xi nghiép 652 Cong ty
Xay dung 565

Phé Giam dbc Coéng ty kiém Giam dbc Xi
nghiép 652 Cong ty C6 phan Xay dung 565
Ph6 Giam dbc Cong ty C6 phan Xay dung
565

Khong

878 ¢6 phan, ty 1& 0,034% vén diéu 1&
878 ¢6 phan, ty 1& 0,034% vén diéu 1&

0 o phan, ty 18 0% vén diéu 18
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X/

X/
L X4

Nhiing nguoi c6 lién quan nam git

¢6 phiéu
Céc khoan no d6i voi Cong ty
Thu lao va cac khoan loi ich khac

Loi ich lién quan d6i véi Cong ty

. BAN KIEM SOAT

Ong Tran Ping Tuin

Churc vu hién tai

Gidi tinh

Ngay thang nam sinh
Noi sinh

Qudc tich

Dan tdc

S6 CMTND: 113415219

Qué quan

bia chi thuong tra

S4 dién thoai lién lac
Trinh d0 van hoa

Trinh d6 chuyén mon
Qua trinh cong tac

- Tur 10/1995 — 10/2006
- Tur 10/2006 — 3/2007

- Tr 4/2007 — 1/2009

Khong

Khong
Khong
Khong

Trudng Ban kiém soat, Truong phong Kinh
té - K& hoach Cong ty C6 phan Xay dung
565

Nam

15/05/1973

P. Bong Tién, TP Hoa Binh, tinh Hoa Binh
Viét Nam

Kinh

Ngay cip: 23/5/2007;

Noi cdp: Cong an tinh Hoa Binh

Xa Quynh Hung — Huyén Quynh Phu -
Tinh Thai Binh

Phuong Tan Thinh - Thanh phé Hoa Binh -
Tinh Hoa Binh.

0912286821, (0218).3855.330

12/12

K§ su KTXD

Nhén vién Cong ty Xay dung 565
Ph6 phong Kinh té k¥ thuat Cong ty Xy
dung 565

Trudng phong Kinh té - K§ thuat Cong ty
C6 phan Xay dung 565
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L)

X/
L X4
X/
L X4

X/
L X4

X/
X4

K/
L4

L X4

X3

2S

- Tir thang 2/2009 dén nay

Chtrc vu dang nam giit ¢ cac to chuc

khéc
S6 ¢6 phan nam gitr
- Co phan s¢ hiru ca nhan

- C6 phan dai dién so hitu

Nhirng nguoi co6 lién quan nam gitr

co phiéu
Céc khoan n¢ doi voi Cong ty
Thu lao va cac khoan lo1 ich khac

Loi ich lién quan ddi véi Cong ty

Ong Poan Duy Quynh

Chure vu hién tai

Gidi tinh

Ngay thang ndm sinh
Noi sinh

Qudc tich

Dan toc

S6 CMTND: 113415215

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d0 van hoa
Trinh d6 chuyén mon
Qua trinh cong tac

- Twr 3/1983 — 1/1985

Truéng phong Kinh té - Ké hoach, Trudng
Ban kiém soat Cong ty C6 phan Xay dung
565

Khong

1.506 ¢ phén, ty 18 0,06% vén diéu 1¢
1.506 ¢ phan, ty 18 0,06% vén diéu 1¢

0 ¢6 phan
Khong

Khong
Khong
Khong

Thanh vién Ban kiém soat Cong ty C6 phan
Xay dung 565

Nam

02/09/1963

Nghia Lam, Nghia Hung, Nam Dinh
Viét Nam

Kinh

Ngay cap:23/5/2007;

Noi cdp: Cong an tinh Hoa Binh
Nghia Lam, Nghia Hung, Nam Dinh
Thi xa Son Tay - Ha Noi
0912158231, (04).33835.626

10/10

Trung cip Tai chinh — K¢é toan

Chién sy

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM

Website: www.vietinbanksc.com.vn

Trang 63



BAN CAO BACH CONG TY CO PHAN XAY DUNG 565

- Tur 2/1985 —2/1987 : Hoc vién Truong TC Tai chinh ké toan Ha
Noi
- Tir 03/1987 - 02/2007 . Ké toan Poi, ké toan Cong ty Xay dung 565
- Tir thang 3/2007 dén nay :  Nhén vién phong Hanh chinh quan tri,
thanh vién Ban Kiém soat Cong ty C6 phan
Xay dung 565
< Chuc vu dang nam giit & cac t chic  :  Khong
khac
% S cb phan nim giir : 3.013 6 phan, ty 1& 0,12% vén diéu 1é
- C6 phan s6 hiru c4 nhan : 3.013 c6 phan, ty 1& 0,12% vén diéu 1&
- C6 phan dai dién s6 hiru : 0 cophan
< Nhing ngudi c6 lién quan nam gii A
Y Khong
co phiéu
% Cac khoan no ddi v6i Cong ty : Khong
% Thu lao va cac khoan loi ich khac : Khong
< Loi ich lién quan d6i voi Cong ty : Khong
® Ong Trin Nhan Ai
% Chtrc vu hién tai : Thanh vién Ban kiém soat, Truong phong

Quéan 1y nhan sy Coéng ty CO phan Xay

dung 565
% Giodi tinh : Nam
% Ngay thang nam sinh : 02/01/1972
% Noi sinh : Quang Yén -Yén Hung - Quang Ninh
< Qudc tich : Viét Nam
% Dan tdc : Kinh
< S6 CMTND: 113415209 : Ngay cap: 23/5/2007

Noi cap: Cong an tinh Hoa Binh

% Qué quan : Quang Yén -Yén Hung - Quang Ninh
% Dia chi thuong tra . Phudng Tan Thinh - Thanh phd Hoa Binh -
Tinh Hoa Binh
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< S dién thoai lién lac ;0915314981
% Trinh d0 van hoa s 12/12
% Trinh d6 chuyén mén : Cir nhan kinh té

X4

**  Qua trinh cong tac

- Tu 3/2000 — 2/2007 : Nhan vién phong Té chirc lao dong Cong ty
Xay dung 565
- T 3/2007 — 12/2008 : Nhan vién Phong Quan 1y nhan sy Cong ty
C6 phan Xay dung 565
- Tt 1/2009 — 6/2009 . Pho Phong Quén Iy nhan sy Céng ty CH
phan Xay dung 565
- Tir thang 7/2009 dén nay : Truong phong Quan 1y nhan sy, thanh vién
Ban Kiém soat Cong ty Co phan Xay dung
565
% Chirc vu dang nam giir & cac t6 chic .
, Khong
khac
<S4 ¢6 phan nam giir : 3263 cb phan, ty 18 0,13% vdn diéu 1¢
- S6 ¢6 phan so hitu ¢4 nhan : 3.263 ¢6 phan, ty 1& 0,13% vén diéu 18
- S6 ¢6 phan dai dién so hiru : 0 cophan
< Nhitng ngudi c6 lién quan nam gitt )
214 Khong
cO phiéu
% Céac khoan no ddi voi Cong ty . Khong
% Thu lao va cac khoan loi ich khac : Khong
< Loi ich lién quan d6i voi Cong ty : Khong
D. KE TOAN TRUONG
ﬁng Trinh Van Hai : Xem muc A. Hoi dong quan tri
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Dit dai:

Téng dién tich dat Cong ty dang quan 1y: 54.839 m2 (dién tich dat nay di duoc Uy ban

nhan dan tinh Hoa Binh cdp gidy chtng nhan quyén sir dung dat).

Trong d6, dién tich dat theo bao cédo phuong 4n thué dat Qudc phong sau khi cd phan
hoa 14 30.000m2 tai tiéu khu 7 - phudng Thinh Lang — Thanh phé Hoa Binh.

Nha xwong:

Nha xuong Cong ty dang st dung bao gom:

- 01 try s& Cong ty ngdi nha 3 tang voi dién tich st dung: 540 m2.

- 0Olnha3 tﬁng van phong lam vi€c cua céc xi nghiép, doi san xuét, dién tich: 450 m2.

- 01 nha 2 tang dé cho can bd nhan vién &, dién tich: 200 m2.

- 03 nha cip 4 dé can bo cong nhan lao dong &, dién tich: 150 m2.

- 02 nha cap 4 lam kho, dién tich: 120 m2.

14. KE HOACH SAN XUAT KINH DOANH, LOI NHUAN VA CO TUC TRONG

NAM TIEP THEO

14.1. K& hoach lgi nhuén va c6 tirc trong 2 nim téi

Ké hoach nim 2010 | K& hoach nim 2011
Thue hién
o nam 2009 " % tang " % tang
Chi tieu (Trigu Tri¢u giam so Tritu | oiam so
dén.g) dong véi nim dong véi nim
2009 2010
Vén diu 1¢ 2540644 | 40.000 | 57,44% |  44.000 | 10,00%
Vén chi s¢ hitu 33.172 48.000 44,70% 55.000 | 14,58%
Doanh thu thuan 190.414 | 223.000 17,11% | 260.000 | 16,59%
Loi nhugn sau thué 5311 7722 | 45.40% 9.200 | 19,14%
Ty 1é Loi nhuén sau thué/Doanh
thyu dudn 2,79% 3,46% 24.01% 3.54% | 2,31%
Tv 1& Loi nhuan sau thué/Vén
leﬁ o hi 16,01%|  16,09% 0,50% 16,73% | 3,98%
TV 16 2 anh oia (°
kén‘? ¢6 tirc/ménh gid (%) du 16.45% | 16.50% 030% | 16.54% | 0.24%

(Nguon: Cong ty Cé phan Xdy dung 565)
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Can cu dat dwoc ké hoach loi nhudn, co tirc noi trén: Can ctt vao cac hgp dong da ky

Két, Cong ty xay dung ké hoach doanh thu va loi nhuan nam 2010, 2011 duya trén gia tri khéi
luong do dang cua timg cong trinh tir nim trude chuyén sang nim sau va phan gia tri khéi
luong thyc hién trong timg nim. Doanh thu va loi nhuén cic nam tiép theo ciing dugc xdy
dung tuwong tu cin cir vao gia tri khdi luong cong viée Cong ty s& thuc hién tir ndm 2010 dén
nam 2011 nhu thi céng cic hang muc cta dy 4n Nha may thuy dién Lai Chau, Puong Tuan tra
bién gidi, Qudc 16 3 mai doan Soéc Son — Thai Nguyén, Qubc 16 32 doan Cau Dién — Nhén,
Tinh 16 200 doan qudc 16 5 — Cau Triéu Duong, Thily dién Son La, .... Nhin chung ké hoach
loi nhudn, ¢ tirc noi trén ciia Cong ty cin cir trén co s cha yéu 1a chién luge phat trién nganh
nghé va ké hoach dau tu san xuét kinh doanh giai doan 2010 - 2011 duogc trinh bay chi tiét tai
Piém 14.2 — Muc IV duéi day cua Ban céo bach nay.

14.2. K¢é hoach dau tw san xuat kinh doanh giai doan 2010 — 2011

K¢ hoach lgi nhuén va c6 tirc trong hai nam téi cua Cong ty dit ra trén co s& ké hoach

dau tu san xuat kinh doanh va chién lugc phat trién nganh nghé trong giai doan 2010 — 2011

nhu sau:
K¢ hoach san lweng ciia tirng nhém san pham qua cac nim 2010 - 2011
Nam 2010 Nam 2011
Chi tiéu Gia tri Ty trong Gia tri Ty trong
(triéu ddng) (%) (triéu dong (%)
Xay lap 260.000 100% 290.000 100%
San xuét khac - - - -
Tong cong 260.000 100% 290.000 100%

(Nguon: Céng ty Cé phan Xay dung 565)
% Chién lwgc phit trién nganh nghé trong giai doan 2010 - 2011:
v' Chién lrge kinh doanh:

- Xay dung va phat trién Cong ty theo hudng da nganh nghé phu hop véi diéu kién kinh
té ctia Cong ty, xu huéng phat trién cua va xa hoi, mo rong dia ban hoat dong, 13y thi
cong xay dung cau duong, thity loi, thuy dién 1a trong tim. Dau tu trang bi thiét bi dé
tang nang luc san xuat kinh doanh, trong tdm dau tu day truyén san xuit bé tong nhwa
theo cong nghé méi du kién dén cudi nam 2010, ddu 2011 ¢6 san pham cung cap cho

thi truong.
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T6 chirc thyc hién cai tién cong tac quan 1y kinh doanh, tiép tuc tap trung phat trién
nhimg nganh nghé ma Céng ty c6 thé manh. Xdy dung va cang cb mbi quan hé 1au dai

v6i cac dbi tac dam bao san xuét kinh doanh ngay cang phat trién.
Tang cuong hoat dong quang ba thuong hi¢u qua cac phuong ti¢n thong tin dai ching.
Céc du an trong tdm trong thoi gian toi:

Nha méy thiy dién Lai Chau: La nha may duoc Nha nudc quyét dinh dau tu, du kién
nam 2010 khoi cong xdy dung. Hién tai Cong ty thing thau dang thi cong hai goi thau
s6 13 va sd 16A dudng vao dia diém xdy dung nha may. Ngoai bé tong tham nhua
cho 2 goi thau ciia don vi, cong ty con san xuat va cung cip cho cac goi thau lan can
khoang 15.000 tin bé tong nhwa néng. Cong ty du kién tham gia mot sé ha muc cong
trinh ctia nha may nhu dao dit da san lap mat bang cong trinh, thi cong do bé tong

nén méng cong trinh. Gia tri dy kién trén 200 ty dong.

Puong Tuan tra bién gidi: Cong ty dugc chi dinh thau thi cong hai goi thau thudc tinh

Son La va tinh Cao Béng véi gia tri khoang 100 ty dong, két thuc vao gitta nam 2011.

Qudc 16 3 méi doan Séc Son - Thai Nguyén: Cong ty duoc Tong cong ty Xay dung
Truong Son giao thau thi cdng mot phan doan voéi gia tri khoang 80 ty dong, két thic
vao gilra nam 2012.

Quéc 16 32 doan Cau Dién - Nhon: Dy 4n cong trinh trong diém phuc vy 1000 nim
Thiang Long Ha Noi, Cong ty tring thau, gia tri con lai khoang 60 ty dong, két thuc
vao thang 9 nam 2010.

Tinh 16 200 doan QL5 - Cau Triéu Duong: Pay 1a cong trinh Cong ty dugc chi dinh
thau, gia tri khoang 60 ty dong, két thiic vao thang 12 nam 2010.

Thuy dién Son La: Cong trinh Cong ty duoc Tong cong ty Xay dung Trudng Son
giao ké hoach ndm 2010, gié tri khoang 50 ty dong, két thiic vao thang 5 nam 2010.

v Chién luwgc tai chinh:

Tang vbn diéu 1 bang cach phat hanh c6 phiéu pht hop véi nhu cau dau tur ciia Cong ty
trong timg giai doan. Dy kién nim 2010, Cong ty sé& ting von diéu 18 1én 40 ty, nim
2011 1a 44 ty dong nham bd sung von kinh doanh, tai co ciu ngudn von theo hudng
giam ty trong sir dung no vay ngan hang thong qua do tiét kiém chi phi va giam thiéu
rli ro tai chinh trong qué trinh san xuét kinh doanh cho Cong ty.

Phén d4u ning cao vong quay von kinh doanh, dic biét chu ¥ dén hiéu qua va kha ning

thu hoi von nhanh.
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- Xay dyng va giao ké hoach san xuat, ké hoach tai chinh, ké hoach loi nhun cho cac
don vi, hang thang kiém diém ké hoach tim nguyén nhan dé dé ra bién phap khic phuc
kip thoi.

- Phéan cép cac mat quan ly mot cach triét dé nham tao tinh chu dong cho céac don vi truc
thudc phat huy quyén va trach nhiém déi voi hoat dong san xuat kinh doanh dam bao
muc tiéu cao nhat 1a 1gi nhuan.

- Gilr viing quan h¢ va uy tin, tranh thd tan dung nguén vbn cho vay ngén han, dai han

ctia cac to chirc tin dung va cac ddi tac khac.
v' V& k¥ thuat cong nghé:

- Lua chon dau tu thém mot sd thiét bi méi, ¢6 tinh nang k¥ thuat tién tién, cong suét lén

mang lai hi¢u qua cao.

- Trén co s& nguyén liéu ddu vao, Iya chon giai phap cong nghé hop ly dé 6n dinh va

nang cao nang suét lao dong va hiéu qua kinh té.
15. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO TUC

K& hoach loi nhuén va c6 tirc ctia Cong ty Co6 phan Xay dung 565 dugc dua ra trén co
s& du bao vé kinh té noi chung cting nhu cac rii ro dg doan va thyc trang, trién vong kinh
doanh, tién do cac cong trinh du kién thuc hién trong thoi gian téi cia Cong ty noi riéng. Trén
co s& phan tich tinh hinh hoat dong kinh doanh, bdi canh tai chinh ctia Cong ty dong thoi phan
tich thi truong va chién lugc phat trién nganh xay dung, trong tam 1a xdy dung cong trinh giao
thong, Cong ty C6 phan Chimg khoan Ngan hang Cong thuong Viét Nam nhén thdy Cong ty
Co phén Xay dung 565 c6 kha nang dat dugc ké hoach loi nhuén va co tirc giai doan 2010 -
2011 nhu di néu ¢ muc trén néu khong gip phai nhitng rai ro khong ludng trude duogc.

Chiing t6i ciing xin lwu ¥ rang, ¥ kién nhdn xét néu trén dwoc dwa ra dudi géc do danh
gid cua 16 chirc tw van, dwa trén co sé nhitng thong tin dwoc thu thdp co chon loc va tinh todan
dira trén 1y thuyét vé tai chinh ma khéng ham ¥ bdo dam gid tri chirng khodn ciing nhw tinh
chdc chdn cia cdc s6 liéu dwoc du bdo. Nhéin xét nay chi mang tinh tham khao déi véi nha dau
twe khi ty minh ra quyét dinh mua - ban c¢é phiéu Céong ty Cé phan Xay dung 565.

16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA TO
CHUC PANG KY NIEM YET

Khong co

17. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG
TY MA CO THE ANH HUONG PEN GIA CA CHUNG KHOAN NIEM YET

Khoéng co
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V. CHUNG KHOAN NIEM YET
1. LOAI CHUNG KHOAN

Cb phiéu pho thong

2. MENH GIA

10.000 ddng/cd phiéu (Mudi nghin dong trén mot ¢b phiéu).

3. TONG SO CHUNG KHOAN NIEM YET

Tdng s6 ¢b phiéu niém yét: 2.540.644 c6 phiéu (Hai triéu ndm trim bén muoi nghin sau

tram bon muoi bon ¢6 phicu).

4. SO LUQNG CO PHIEU BI HAN CHUYEN NHUQNG THEO QUY PINH CUA
PHAP LUAT HOAC TO CHUC PANG KY NIEM YET

Theo quy dinh tai Khoan 5 Piéu 84 Luat Doanh nghiép va Diéu 1é Cong ty, cb phiéu cua
cac cO dong sang 1ap bi han ché chuyén nhuong trong thoi han ba nim ké tir ngdy Cong ty
duoc cip Gidy chung nhan dang ky kinh doanh. Cong ty duoc cap Gidy chung nhan dang ky
kinh doanh 1an dau ngay 06/02/2007, do d6 1.379.153 ¢6 phiéu cta cd dong sang lap Cong ty
da bi han ché chuyén nhuong trong thoi han ba nim ké tir ngay 06/02/2007 dén ngay
06/02/2010. Tir thoi diém 07/02/2010, viéc han ché chuyén nhuong néi trén dbi véi cd dong

sang 1ap da hét thoi han va dugc bii bo.

S6 lugng cb phiéu bi han ché chuyén nhugng hién nay ctua Cong ty gdm co:

- Theo Tiét d — Khoan 1 — Piéu 9 — Nghi dinh 14/2007/ND-CP ngay 19/01/2007 cia
Chinh pha quy dinh chi tiét thi hanh mot s6 diéu cua Luat chimg khoan quy dinh: C6 dong la
thanh vién Hoi dong quéan tri, Ban Kiém soat, Ban Giam ddc va Ké toan truong ciia Cong ty
phai cam két nam giir 100% co phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay niém
yét va 50% sb cd phiéu nay trong 6 thang tiép theo, khong tinh s c6 phiéu thudc s¢ hitu Nha
nude do cac ca nhan trén dai dién ndim gifr.

Nhu vay ) phiéu thudc s& hitu ca nhan cia cac cd dong la Thanh vién Hoi d@)ng quan tri,
Ban kiém soat, Ban Giam doc va Ké toan truong Cong ty ké tir ngdy niém yét s& thuoc ddi

tuong bi han ché chuyén nhugng, cu thé nhu sau:
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S6 lwgng co . .
(,); s P S0 lwgng c6 phieu
phiéu han ché ) 2
huvén nhuo han cheé chuyén
TT Ho va tén Chirc vu Sy n U nhwong trong
trong vong 06 . . 2o
i Ao vong 01 nam ke tur
thang keé tur ngay N en X
n P ngay niem yet
niem yet
x Chu tich HBQT —
1| Nguy&n Manh Toan hu tich HBQ 13.435 6.718
Giam doc Cong ty
, Thanh vién HDQT
2 | Lé Dt Thing anh vien HDQT, 7.660 3.830
Pho Gidm doc
Thanh vién HBDQT
3 | Trinh Van Hai anh vien HDQT, 15.823 7.912
Ké€ toan truong
4 | Trinh Van Tan Thanh vién HBDQT 14.315 7.158
5 | Pham Ngoc Toan Thanh vién HDQT 8.789 4.395
6 | Pang Van Doan Ph6 Giam déc 878 439
; : Truéng Ban Kié
7 | Tran Dang Tuan ruong ,an em 1.506 753
soat
X . Thanh vién B
8 | Tran Nhan Ai an’ vien Ban 3.263 1.632
Kiém soat
Thanh vién Ban
9 | Poan D h . 3.013 1.507
oan Duy Quyn Kiém soat
Tong cong 68.682 34.344

(Nguon: Céng ty Co phan Xay dung 565)

Céc thanh vién nay da c6 cam két nam giit 100% s6 c6 phiéu do minh sé hiru trong vong
6 thang ké tir ngay niém yét va 50% sd cb phiéu nay trong thoi gian 6 thang tiép theo theo
dtng quy dinh.

5. PHUONG PHAP TiINH GIA

Phwong phap tinh gida theo gid tri s sdach:

Gia tri mdi c¢b phan theo sb sach ké toan duoc xac dinh bang tong ngudn von chi sé hiru
theo s sach ké toan (khong bao gdm Quy khen thudng, phic loi) chia cho tong sb cd phiéu
dang luu hanh tai cing thoi diém.

Can clr Bdo c4o tai chinh kiém todn nim 2009 cua Cong ty Co phan Xay dung 565, tinh
dugc gia tri s6 sich mot c¢b phan ciia Cong ty tai thoi diém 31/12/2008 va 31/12/2009 nhu sau:
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- Tai 31/12/2008 (Ménh gia c6 phan 1a 10.000 dong/c6 phan):

28.921.601.233
= = 12.794 dong
2.260.540

Gia tri so sach

mgt co phan

- Tai 31/12/2009 (Ménh gia ¢ phan 1a 10.000 ddng/c6 phan):

Gi tri sb sach ~ 33.172.680.827

mt co phan 2.540.644

13.056 dong

VI. GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOAI

Diéu 1é t6 chirc va hoat dong cua Cong ty khong quy dinh cu thé giéi han ty 16 ndm giit ¢b
phiéu dbi v6i nha dau tur nude ngoai. Cac phap nhan va thé nhan nudc ngoai c¢6 thé mua co phiéu
ctia Cong ty theo dung qui dinh cua phép ludt Viét Nam hién hanh. Theo d6 tai Quyét dinh s6
55/2009/QD-TTg ngay 15/04/2009 (c6 hiéu luc ké tir ngay 01/06/2009) ctia Thi tuéng Chinh phi
vé ty 1¢ tham gia ctia nha dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam thi nha dau tu
nude ngoai mua, ban ¢b phiéu trén S& Giao dich Chimg khoan dwoc nim giir t6i da 49% tong sb b
phiéu cua t6 chirc niém yét. Trong trudng hop thue hién Diéu 1 Quyét dinh s 55/2009/QD-TTg
ngdy 15/04/2009 ma ty 1¢ tham gia ctia nha dau tw nudc ngoai vuot qua ty 1& quy dinh 1a téi da
49% tong s6 cb phiéu cua to chirc niém yét thi nha dau tu nude ngoai duoc quyén gitr nguyén ty 16

s& hiru hién hanh, néu c6 nhu cau giao dich thi chi dugc phép ban ra c6 phicu.

Dén thoi diém 15/3/2010, s ¢6 phan nam giit clia cac cd dong nude ngoai tai Cong ty 1a

0 c¢6 phan (chiém 0% von diéu 1¢).

VII. CAC LOAI THUE CO LIEN QUAN

Cong ty chuyén tir doanh nghiép Nha nudc sang hoat dong theo mo hinh Cong ty cb
phan vé6i Gidy ching nhan dang ky kinh doanh 1dn dau duoc Sé Ké hoach va Pau tu Tinh Hoa
Binh cip ngay 06/02/2007, tai thoi diém nay Cong ty duoc hudng wu dai vé thué theo quy dinh
hién hanh, theo d6 Cong ty s& dugc mién thué Thu nhap doanh nghiép trong 02 nim dau (nim
2007, 2008) va giam 50% thué Thu nhap doanh nghiép trong 02 nam tiép theo sau ¢ phan hoa
(nam 2009, 2010).

Cdc logi thué khdc: Cong ty tuan thu theo Luat thué ctia nude Cong hoa xa hoi chil nghia

Vi¢t Nam hién hanh ap dung cho cac doanh nghiép.

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM Trang 73
Website: www.vietinbanksc.com.vn



BAN CAO BACH CONG TY CO PHAN XAY DUNG 565

VIIL.CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN
Cong ty C6 phin Chitng khoin Ngan hang Cong thwong Viét Nam (VietinBankSc)
0 Tru sé chinh: 306 Ba Triéu — Quan Hai Ba Trung — Ha N§i
Dién thoai: 04.39741865 Fax: 04.39741761
Website: www.vietinbanksc.com.vn
0 Chi nhianh Thanh phé H6 Chi Minh: Lau 1 — S6 63 Pham Ngoc Thach — Phuong 6 —
Quan 3 — Thanh phd H6 Chi Minh
Dién thoai: 08.38209986 Fax: 08.38209993
o Chi nhanh Ha Ndi: S6 65 Tran Duy Hung — Quéan Cau Giay — Ha Noi
Pién thoai: 04.35565858 Fax: 04.35565959
2. TO CHUC KIEM TOAN
Cong ty TNHH Dich vy tw vén tai chinh ké toan va kiém toan Nam Viét (AASCN)
o Tru sé chinh: 29 Hoang Sa - Quan 1 - Thanh phé H6 Chi Minh
Dién thoai: 08.39104881 Fax: 08.39104880
o Chi nhanh Ha Ndi: Toa nha 706 A5 Lang Qudc té Thang Long - Cau Gidy - Ha Nbi

Dién thoai: 04.37931428 Fax: 04.37931429

IX. PHULUC

Phu luc I : Ban sao hop 1¢ Gidy ching nhan diang ky kinh doanh
Phu luc 11 . Nghi quyét PHPCPD thong qua viéc niém yét c6 phiéu
Phu luc III : Ban sao hop 1¢ Diéu 1é Cong ty
Phu lyc IV : Quy ché ndi bd vé quan tri Cong ty, Quy trinh cong bd thong tin
Phu luc V : Bao c4o tai chinh kiém toan nim 2008, 2009
Phu luc VI : Céc hd so, tai lidu khac co lién quan
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Hoa Binh, ngay 30 thang 03 nam 2010

TO CHUC PANG KY NIEM YET
CONG TY CO PHAN XAY DUNG 565

CHU TICH HQI PONG QUAN TRI KIEM GIAM POC CONG TY

Nguyén Manh Toan

TRUONG BAN KIEM SOAT KE TOAN TRUONG

Tran Ding Tuin Trinh Van Hai

TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM
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