UY BAN NHAN DAN TP. CAN THO CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP KHOANG SAN VA XI MANG CAN THO Poc 1ap — Tw do — Hanh phiic

Cdn The, ngay 20 thang 04 ndm 2010.

BAO CAO THUONG NIEN

= Tén Congty : CONG TY CO PHAN KHOANG SAN VA XI MANG CAN THO.
= Nam bao cao : 2010.

I. LICH SU HOAT PONG CUA CONG TY.
1. Nhirng sw kién quan trong.
- Viéc thanh lap :
+ Cong ty co phan Khoang san va Xi miang Can Tho tién than 12 Xi nghiép Xi Mang
Hau Giang dugc thanh lap vao thang 03-1986.
+ Tir nam 2000 dén 30/04/2004, Xi nghiép ddi tén thanh Xi nghiép Xi Ming Can Tho,
truc thuoc Cong ty San Xuét kinh doanh vat liéu xay dung Can Tho.
+ Cong ty c6 phan Khoéang san va Xi ming Can Tho dugc chuyén d6i ¢6 phan hoa tir
ngay 01/05/2004 thanh lap theo gidy chimg nhan dang ky kinh doanh s6 5703000096
ngay 22/4/2004, do sé Ké hoach va Pau tu TP. Can Tho cép. Dén nay Cong ty da 16 lan
thay doi dang ky kinh doanh. Theo gidy dang ky kinh doanh thay doi lan thir 16 ngay 06
thang 08 nam 2010.
- Niém yét : Cong ty dugc niém yét tai So Giao Dich chimg khoan Ha Noi va giao dich
phién dau tién vao ngay 18 thang 09 nam 2008.
+ Tén chimg khoan : Cong ty ¢ phan Khoéang san va Xi mang Can Tho.
+ Loai chung khoén : Co phiéu pho thong.
+ Ma chung khoan : CCM.
+ Ménh gia: 10.000d/c6 phiéu.
+ S6 lugng ching khoan niém yét : 4.000.000 cb phiéu.
+ Gia tri chung khoan niém yét :  40.000.000.000 dong.



2. Qua trinh phat trién.

a. Nganh nghé kinh doanh hién nay ciia Cong ty bao gém :

- San xuat kinh doanh : vat liéu xay dung, xi mang PCB30 va PCB40 theo TCVN 6260 :
1997. Xuat khau xi mang cac loai.

- Nhap khau : thiét bi, phu ting thay thé, clinke, thach cao phuc vu cho san xuét xi mang,
hat nhya PP, PE va cé4c loai gidy 1am vo bao xi ming.

- Van tai hang hoa duong thuy va duong bo. Boc da hang hoa.

- Xay dung dan dung. Pau tu xay dung kinh doanh ha ting khu dan cu. Kinh doanh bat
dong san. San xuat kinh doanh bé téng tuoi, bé tong ddc sin. Tu van thiét ké két cau cong
trinh dan dung cap IV. Tu van lap dy an xay dung.

- San xuat kinh doanh hoi k¥ ngh¢, mua ban vé chai, vat tu, phy tung thiét bi hoi ky
nghé céc loai. Kinh doanh que han k¥ thuat, thiét bi co khi. Kinh doanh xang, dau, gas, khi
dbt (hoat dong phai co gidy chimg nhan du diéu kién cia S¢ Cong Thuong), nhot.

- Pau tu trong, khai thac va ché bién cac san pham tir ciy cong, nong nghiép.

- Péng méi va sira chira tau thuyén.

- Khai thac kinh doanh, xuét nhap khau khoang san (hoat dong phai c6 gidy phép ciia co
quan c6 tham quyén).

- Sén xuat kinh doanh phoi thép, quang sat va son cac loai.

- San xuat kinh doanh : trang thach (Feslpat), ¢a Granite nhan tao, thach anh, gach
Block, gach cac loai.

- Khai thac kinh doanh cat, da xay dung (hoat dong phai co gidy phép cia co quan c6
tham quyén).

- Pau tu tai chinh.

b. Tinh hinh hoat djng :

* Kho khan :

- Nam 2010 1a nam hoat dong san xuét kinh doanh cta cac doanh nghiép vat li¢u
xay dung n6i chung va Cong ty c6 phan Khoang san & Xi mang Can Tho noi riéng
ga:lp nhiéu kh6 khin do dién bién phuc tap vé gia cﬁg cac loai nguyén, nhién, vat li¢u
dau vao nhu Clinker, xang, dau, dién... lién tuc di€u chinh tang cao. Bén canh do,
I&i suat ngan hang tang dot bién va viéc cho vay thuong mai dugc xem xét chat ché
tirng chi tiét ciia doanh nghiép da gay khdng it khé khian cho ké hoach san xut.
Chinh nhitng yéu t6 tiéu cuc nay da tac dong lién hoan dan dén chi phi san xuét rat
cao, gia thanh don vi san phdm 16n, tinh canh tranh khéng cao, 1dam anh huéng
khong nho dén loi nhuan cta Cong ty.



Vi vay, hon bao gio hét Cong ty phai tim kiém co hoi va tan dung nhiing wu thé
hién co6 dé diy manh hoat dong san xuat nhim giir vitng mirc ting trudng theo ké
hoach PHDCP da dé ra.

* Thudn loi :

- Bén canh nhiing kho khin ma Céng ty d4 va dang gap phai thi van co rat nhidu co
hoi, nhitng thuan loi ma chinh nhitng yéu t6 tich cuc d6 gop phan hoan thanh ké
hoach san xuat kinh doanh ctia Cong ty. Cu thé:

+ Doi ngli nguén nhan lyc doi dao c6 trinh d6 k¥ thudt cao, va hon hét 1a chuong
trinh thuc hanh tiét kiém trong san xuit ¢4 gop phan rat 1on dén thanh céng cua don
vi cling nhu hoan thanh ké hoach san xuit va ké hoach lgi nhuan 2010.

+ Cong ty chuyén sang mo hinh cong ty me san xuat kinh doanh da nganh nghé dic
biét & cac linh vuc khoang san, bat dong san, xay dung, bé tong, gach, da, kinh
doanh VLXD d& mang lai két qua kinh doanh 6n dinh di ¢6 bat cir nganh nao bi suy
giam do anh hudng dén tinh hinh lam phat cia dat nudc.

+ San pham cia Cong ty ngay duogc ngudi tiéu dung tin nhiém thong qua sy phu
hop vé gia ca, on dinh vé chat luong va chinh sach khuyén mai hap dan va hon hét
la sy khang dinh vi thé thuong hiéu trong nganh xi mang bao gém : XI MANG
CAN THO - XI MANG ANG SON va XI MANG PHUONG NAM.

+ V6i loi thé vé vi tri dia 1y, Cong ty d4 ky dugc hop dong xuat khau dai han sang
Campuchia voi san lvong mdi nam gan 100.000 tan.

+ Nhay bén nhan dinh thi truong va nim bit tot thoi co, Cong ty dd mé rong san
xuat kinh doanh sang nhiéu linh vyc nhu khoang san, bat dong san, xay dung... da
tao thém sy phong phu trong hoat dong kinh doanh va tao sy gin két ho twong chit
ché, phat huy t6i da ning lyc dé mang lai hiéu qua cao nhit cho Cong ty.

3. Pinh huéng phat trién.

- Cac muc tiéu chii yéu ciia Cong ty :

+ Phét trién Cong ty ngay cang Ién manh, kinh doanh nhiéu nganh nghé, tao cong viéc
lam va thu nhap cta nguoi lao dong duoc on dinh, thuc hién tét chinh sach ké khai va nop
thué ding theo qui dinh.

+ Phan dau thyc hién dat cac chi tiéu doanh thu hang nam cta Cong ty ting truong tir
15% - 25%/nam.

+ Ké hoach san xuat ndm 2011 cia Cty 12 250.000 t4n xi méng.

+ Tiép tuc dau tu va phat trién cac Cong ty con, cong ty lién két, lién doanh nham mang
lai hiéu qua kinh té nhat dinh dé ngdy cang phét trién va 16n manh.



- Chién hrge phat trién trung va dai han :

+ Trong thoi gian t6i va cac nam tiép theo, Cong ty s& tiép tuc duy tri cc san pham
hién cd, khdng ngimg cai tién phat trién va da dang héa nganh nghé kinh doanh, xay nha
may xi mang Can Tho - Hau Giang hién dai bac nhat khu vyc BPBSCL.

+ Tang cuong cong tac quang ba trén phuong tién thong tin dai chung va thong qua doi
ngii chuyén nghiép Makerting thuong hi¢u. Hién tai sian phdam Xi mang Can Tho va Xi
ming Ang Son dang dong hanh phat trién cing cac thuong hiéu khac nhu xi mang Tay
D6, Ha Tién, Nghi Son...nén thi truong tiéu thy d& on dinh va ngay mot tang truong. Xi
mang Phuong Nam la thuong hiéu médi dugc Cong ty nghién ciu va gioi thiéu ra thi
truong cudi nam 2010. Dé cé thé nhanh chéng duoc ngudi tiéu ding biét dén va tin nhiém
sir dung thi khéng gi khac hon 1a thyc hién tot cong tac quang b4, makerting thuong hiéu,
cling sy cam két bao hanh chat lugng khi san xuat san pham va dic biét 1a chinh sach gia
phU hop voi nang lyc tai chinh cia nguoi tiéu ding kém theo céc chinh sach khuyén mai,
khuyén mai...

+ Trudc mat trong quy 3 nam 2011 s& hoan thanh Tram nghién 250.000tin/nam tai
Cum CNTT Phii Hiru A, Chau Thanh, Hau Giang dé cung cép nhu cau xi mang cho toan
khu vuc Can Tho, Hau Giang, Soc Trang, Bac Liéu, Ca Mau, Vinh Long, Tra Vinh, . . . .

+ Thanh 1ap Xuong san xuat gach nhe khong nung 40m3/gio.

+ Thanh lap 02 Tram tron bé tong twoi, cdng suat 35m3/gid/tram.

+ Cong ty c6 phan Bat dong san Cantcimex va Cty TNHH MTV Xi ming Can Tho -
Hau Giang (1a cong ty thanh vién do Cong ty ¢6 phan Khoang san & Xi mang Can Tho 1a
co dong sang 1ap va lam chi sg hitu) : Phat trién kinh doanh Khu dan cu ¢ x4 Pong Phd,
huyén Chau Thanh, tinh Hau Giang (dw &n 17 ha), da bdi thuong giai toa dot 1 : 7,2 ha,
dang thuc hién bdi hoan dot 2, dot 3 dé hoan thién du 4n, nham mang lai loi nhuan 6n dinh
va lau dai. ) tiép tuc thyc hién cong tic san lap mat bang va xay dung ha tang khu tai dinh
cu — dan cu phuc vu Khu Coéng nghiép Song Hau dot 2 — giai doan 1 trén dién tich 17,22
hecta; xay dung cac hang muc ciia Nha may Xi ming Can Tho — Hau Giang nhu: Vin
phong lam viéc, kho chtra nguyén liéu, nha xudng, tudng rao, nha héa nghiém... Hon hét,
van 1a cong tac ddy manh khai thac kinh doanh nén dat dé thu loi nhuan sau khoang thoi
gian dau tu 12 dinh huéng mang tim vi mo va tién quyét ciia Cong ty.

+ Tiép tuc khai thac mo d¢a & Bong Nai (d4 khai thac tir T08/2010). Song song Véi cac
hoat dong kinh doanh hién tai, cong ty s& phat huy tdi da nang lyc san xuat kinh doanh da
xay dung khi Cong ty vira lap dit hoan thanh day chuyén san xuat da xay dung tai mo da
Trang Bom, Pong Nai. Dy kién cudi thang 06/2011 Cong ty s& chao hang d4 xay dung cac
loai co cudng do chiu nén tir 1.000 kg/cm?® tham gia thi truong Mién Tay va Pong bang
Song Cuu Long.

+ COng ty lién doanh ACAVI Group, Ltd tiép tuc duy tri va tim di tic dau tu vao linh vurc
hoat dong chinh 1a khai thac, kinh doanh quing sit tai ving dat mo thudc huyén Barya,
tinh Kongpongthum, Campuchia trén co s¢ ké thura thuc hi¢én hoat dong khai thac cua



Cong ty OMSAURA., LTD dugc Bo Cong nghi¢p Mo va Nang lugng Campuchia giao moé
tai Hop dong giao mo d4 ky két ngay 24 thang 10 nam 2006 va cép phép khai théc.

+ Xdc tién thanh 1ap Nha may san xuat Trang Thach xuat khau & Bac Lac. Cong ty ¢6
phan Khoang san va Xi mang Can Tho gop 30% von diéu 1¢ thanh lap Cong ty co phan
Khoéng san Tay Nguyén, khai thac, san xuat Trang Thach — Feldspat phuc vu nganh Céng
nghiép gdm str, kinh ndi va xuat khau. Véi tong dién tich gan 100 hecta dat mo, trir lwong
tham do khoang 1,2 triéu tan, san lwong khai thac mdi nam khoang 60.000 Tan, thoi gian
khai thac trén 20 nam, doanh thu hang nim hang trim ty dong, s& 12 nganh kinh doanh
mang lai hi¢u qua cao trong thoi gian tdi.

+ Két hop voi Cty CP Khoang san Loc Tai Nguyén lap tram nghién xi mang tai Bién
Hoa - Pong Nai cdng suat 10tan/gio, nham cung cip xi mang Can Tho cho Pong Nai,
Binh Thuan va cac khu vuc 1an cin nhu : Binh Phudc, Binh Duong, Tay Ninh . . . va day
manh phat trién thuong hiéu Xi mang Ang Son tai cac tinh Déng Nam bo.

+ Tiép tuc gop von dau tur xay dung Nha may Xi miang Ang Son 2, Quang Binh va dau
tu gop von vao Cong ty CP COSEVCO 6 theo phuong an gép von va 16 trinh da ky két
gilta cdc bén va tim kiém cac déi tic hop tac dau tu, lién doanh, lién két nham tao loi
nhuan ngay cang cao cho Cong ty va thuong hi€u cia Tap doan Cantcimex Group.

11. BAO CAO CUA HQI PONG QUAN TRL
1. Két qua hoat dong trong nim : Nim 2010.

Doanh thu : 223.554.985.738 dong.
Loi nhuan trudc thué : 18.579.683.686 dong.
Loi nhuén sau thué : 14.040.637.756 dong.
L4i co ban trén c6 phiéu : 3.510 dong.

2. Tinh hinh thye hién so véi ké hoach.
Doanh thu dat 223.554.985.738 dong dat 97,92% so vai ké hoach.(230.000.000.0004)
Loi nhuan trude thué 18.579.683.686 dong dat 77,4% so véi ké hoach (ké hoach 24 ty)

3. Nhirng thay d6i chii yéu trong nim.

- Cong ty da dau tu vao Cty TNHH MTV Xi mang Can Tho — Hau Giang dé xdy dung Nha
may Xi Mang Can Tho - Hau Giang tai KCN Hau Giang, s6 tién hon 60 ty dong.

- Trong quy 3/2011 Coéng ty s& hoan thanh Tram nghién 250.000 tin/nam nham cung cip
nhu cau xi mang cho Khu vyc Pong Bing Song Ciru Long.

- Xuéng gach nhe khong nung chinh thic hoat dong trong nhimng thang cudi nam 2010, s&
cung cép san pham méi trong nganh xay dung, dong thoi trong nam 2011 s& cho hoat dong tram
tron bé tong twoi, cONg sut 35m3/gio/tram, lap dat day chuyén san xuat vira xay dung, gach cac

loai, kinh doanh vat liéu xay dung tai Cum CNTT, Phu Htu A, Chau Thanh, Hau Giang.
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- CoOng ty vira nghién ctu thanh cong keo dan gach mang thuong hi¢u Phuong Nam, cong
dung dan gach bé tdng nhe khong nung, dan gach men, d4 granit, trét tuong, 16t nén dat chét
lugng cuc tdt, hiéu qua va chét luong tiét kiém thoi gian cho cac cong trinh.

- Tang cuong xuat khau san pham xi mang chat luong cao sang Campuchia.

- Thyc hién chién lugc khac biét san phdm dya trén vu diém cia san pham cii, tao ra san
pham vai thiét ké mau ma vo bao mai, chat lugng cao dé tiép tuc mo rong thi truong cii va tham
nhap thi truong mai.

- Gop vén vao Cty CP Bat dong san Cantcimex dé dau tu vao Khu dan cu 17 ha tai x4 Pong
Phu, Chéau Thanh, Hau Giang.

- GOp von vao Cty CP Khoang san Loc Tai Nguyén khai thac d4, san xuét bot da tai Trang
Bom, Pong Nai.

- Trong quy 2/2011 két hop véi Cong ty CP Khoang san Loc Tai Nguyén hoan thanh dua
Tram nghién 10 tin/gid cung cép nhu ciu xi mang cho Khu vuc Pong Nai, Binh Duong, Binh
Phudce, Tay Ninh, TP. HCM va céac khu vuc lan can.

4. Trién vong va ké hoach trong twong lai.

- Ké hoach lgi nhuén nam 2011 : 30 ty dong.
- Phan dau duy tri muc chia co tirc tir 18%/nim tro 1én.

- Nam 2011, Cong ty du kién phat hanh thém 2,9 triéu ¢ phiéu ting von diéu 1¢ tir 40 ty
Ién 69 ty dong. Theo do, thuc hién phat hanh c6 phiéu thong qua hai hinh thiec:

- Piéu chinh chia c6 tirc nam 2010 bang c6 phiéu 15% va 3% bang tién mat (thay vi bang
tién mat d& dugc DPHPCD niam 2010 thong qua bang 18%) tang von didu 1& tir 40 ty 18n 46 ty
dong.

- Phat hanh ¢6 phiéu thuong cho c¢6 dong hién hiru theo ty 1&: 2:1 ( tirc co dong s& hiru 02
c6 phiéu s& dugc nhan 01 ¢ phiéu thuong ) ting von dicu 16 tir 46 ty 18n 69 ty dong.

Nhu vay néu ¢ déng so hiru 100 c6 phiéu s& duge nhan thém tong cong 72,5 ¢6 phiéu.

- Tiép tuc dau tr vao Cty TNHH MTV Xi ming Can Tho —Hau Giang dé xay dyung hoan
thién cac hang muc trong nim 2011; Hoan thién tram nghién 250.000 tan/nim, nham cung cap
san pham cho Khu vyc Can Tho - Hau Giang va céc tinh 1an can.

- Trién khai ky két cac hop dong gia cong xi mang voi cac Nha may xi ming khac tai
TP.HCM, Vinh Long d¢ phat trién thuong hi¢u xi mang Phuong Nam cho toan khu viyc DPBSCL.

- Tiép tuc dot 2 boi thudng giai toa Khu tai dinh cu Pong Phu ( dot 1 d4 bdi thuong giai
toa duge 7,2 ha, dot 2 s& tién hanh boi thuong trong quy 2/2011 véi dién tich khoang 10 ha).

- Trién khai ky hop dong khai thac cét tai Vinh Xuong, An Giang.

- Tiép tuc dau tu va khai thac céc cong ty con, cong ty lién két (COSEVCO 6, Cty
ACAVI GROUP, Nha may Xi mang Ang Son 2, Cty Thai Hung,...).
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- Cong ty d tiép tuc tham gia gop von vao Cong ty ¢ phan COSEVCO 6 dé xay dung
10 nung Clinker cdng suat 450.000 tin/nam tai Quang Binh, va tiép tuc gop dii v6i tong mic gop
von 12 25% trén von diéu 18 60 ty dong.

- GOp von dau tr Nha may Xi ming Truong Son véi cong suat 1.500 tan clinker/ngay
twong dwong 600.000 tan xi mang/nam tai tinh Quang Binh, véi tong s6 von gop 1a 20 ty dong.

B4o c4o cia Ban Giam Déc.
1. B4o cao tinh hinh tai chinh.

a/ Bang can d6i ké toan nam 2010.

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2010 Pon vi tinh: Dong Viét Nam

TAI SAN P

& 31/12/2010 01/01/2010
A.  TAI SAN NGAN HAN 100  110,018,592,589 101,684,636,741
(100 = 110+120+130+140+150)
I.  Tién va c4c khoan twong dwong tién 110  16,366,508,499 8,376,733,095
1. Tién 111  8,666,508,499 8,376,733,095
2.  Céac khoan twong duong tién 112 7,700,000,000 -
Il.  Cac khoan diu tw tai chinh ngin han 120 6,505,510,085 15,387,792,854
1.  Dau tu ngin han 121  6,707,810,085 16,974,630,472
2. Du phong déau tu ngin han khac 122 (202,300,000) (1,586,837,618)
I11.  Céac khoan phai thu ngin han 130  67,961,718,591 57,142,856,825
1. Phai thu cta khach hang 131  68,509,959,030 57,711,350,248
2. Tra truéc cho ngudi ban 132 716,420,126 1,269,669,027
3. Phai thu n6i bo ngén han 133 - -
4. Phai thu theo tién d6 hop dong xdy dung 134 - -
5. Céc khoan phai thu khac 135 103,372,885 9,295,439
6.  Du phong phai thu ngén han khé doi 139  (1,368,033,450) (1,847,457,889)
IV. Hang ton kho 140  12,222,696,980 17,930,880,260
1. Hang ton kho 141  12,222,696,980 17,930,880,260
2. Du phong giam gia hang ton kho 149 - -
V.  Taisan ngin han khac 150 6,962,158,434 2,846,373,707
1. Chi phi tra truéc ngén han 151 910,244,200 -



2. Thué GTGT dugc khiu trir

3. Thué va cac khoan khac p.thu Nha nu6c
4.  Giao dich mua ban lai t.phiéu chinh phu

5. Tai san ngin han khac
TAI SAN

TAI SAN DAI HAN

(200 = 210+220+240+250+260)
Cac khoan phai thu dai han
1. Phai thu dai han cua khach hang
Vén kinh doanh don vi truc thude
Phai thu dai han noi bd
Phai thu dai han khac
Dy phong phai thu dai han kho doi

o M D

Tai san ¢6 dinh

1. Tai san ¢6 dinh hitu hinh
- Nguyén gia
- Gid trj hao mon luy ké
2. Tai san cd dinh thué tai chinh
- Nguyén gia
- Gid trj hao mon luy ké

3. Taisan ¢ dinh vo hinh
- Nguyén gia
- Gid trj hao mon luy ké

4. Chi phi xdy dung co ban d¢ dang

Bat dong san diu tw
- Nguyén gia
- Gi4 tri hao mon luy ké

Céc khoin déu tw tai chinh dai han
1. Dautu vao cong ty con
2. Diutu vao cong ty lién két, lién doanh

Déu tu dai han khic
Du phong giam gia d.tu tai chinh dai han

Tai san dai han khac

1. Chi phi tra trudce dai han
2. Tai san thué thu nhap hodn lai

3. Tai san dai han khac

152

154
157

158
Ma

200

210
211
212
213
218
219

220

221
222
223

224
225
226

227
228
229

230

240
241
242

250

251

252

258
259

260

261
262

263

- 1,464,409,220
262,045,402 -
5,789,868,832 1,381,964,487
31/12/2010 01/01/2010
93,554,498,238 45,425,701,462
17,419,438,939 20,677,444,950
14,569,024,503 16,878,616,347
37,001,666,656 35,942,558,761
(22,432,642,153) (19,063,942,414)
267,293,891 115,708,058
408,031,906 215,988,406
(140,738,015) (100,280,348)
2,583,120,545 3,683,120,545
74,878,983,771 22,649,362,519
67,312,842,461 13,431,115,719
5,347,894,510 7,000,000,000
2,218,246,800 2,218,246,800
1,256,075,528 2,098,893,993
1,255,875,528 2,098,693,993
200,000 200,000




TONG CONG TAI SAN 270  203,573,090,827 147,110,338,203
NGUON VON '\S"éa 31/12/2010 01/01/2010
A.  NO PHAI TRA (300 =310 + 330) 300  94,504,884,203 50,591,611,900
I.  No ngin han 310  94,504,884,203 50,591,611,900
1. Vayvano ngin han 311  87,096,509,353 30,813,375,978
2. Phai tra cho nguoi ban 312 5,535,811,047 14,478,491,472
3. Nguoi mua tra tién trudc 313 20,436,425 612,738,058
4. Thué va cac khoan phai nop Nha nude 314 670,691,640 4,014,831,498
5. Phai tra nguoi lao dong 315 897,617,117 287,289,212
6.  Chi phi phai tra 316 - -
7. Phai tra ndi bo 317 - -
8.  Phai tra theo tién d¢ hop dong x.dyung 318 - -
9.  Céc khoan p.tra, phai ndp ngén han khac 319 406,132,295 589,333,697
10.  Du phong phai tra ngin han 320 - -
11.  Quy khen thudng, phic loi 323 (122,313,674) (204,448,015)
12.  Giao dich mua ban lai t.phiéu chinh pha 327 - -
Il.  No daihan 330 - -
1. Phai tra dai han ngudi ban 331 - -
2. Phai tra dai han noi bd 332 - -
3. Phai tra dai han khac 333 - -
4. Vayvang dai han 334 - -
5. Thué thu nhap hodn lai phai tra 335 - -
6.  Du phong trg cdp mat viéc 1am 336 - -
7.  Duy phong phai tra dai han 337 - -
8.  Doanh thu chua thuc hién 338 - -
9.  Quy phat trién khoa hoc va cong nghé 339 - -

b/Két qua san xuat kinh doanh.
BAO CAO KET QUA HOAT PONG KINH DOANH

Nam tai chinh két thiic ngay 31 thang 12 nam 2010 Pon vi tinh: Pong Viét Nam

CHI TIEU I\;Iéa Nam 2010 Nam 2009
1. Doanh thu ban hang va cung cép dich vu 01 223,554,985,738 240,815,749,597
2. Cac khoan giam trir doanh thu 02 10,400,000 10,755,000



3. Doanh thu thuan vé ban hang va cung cip dichvu 10 223,544,585,738 240,804,994,597
4. Gia vén hang béan 11  186,889,044,785 200,996,980,168
5.  Loinhuin gdp vé ban hang va cung cip dichvu 20 36,655,540,953 39,808,014,429
(20 =10 -11)
6. Doanh thu hoat dong tai chinh 21 1,010,186,848 180,696,786
7. Chi phi tai chinh 22 8,091,379,590 4,475,978,224
Trong dé: Chi phi [8i vay 23 6,391,683,346 2,475,761,534
8.  Chi phi béan hang 24 9,404,794,074 8,253,893,914
9.  Chi phi quan Iy doanh nghiép 25 4,200,724,158 3,562,761,947
10. Lgi nhuén tir hoat dong kinh doanh 30 15,968,829,979 23,696,077,130
(30 =20 + 21 - 22 - 24 - 25)
11. Thu nhap khac 31 5,618,001,619 36,328,625
12.  Chi phi khac 32 3,007,147,912 28,407,588
13. Lgi nhuén khac (40 = 31 - 32) 40 2,610,853,707 7,921,037
14. Tbng lgi nhuin ké toan truée thué 50 18,579,683,686 23,703,998,167
(50 = 30 + 40)
15.  Chi phi thué TNDN hién hanh (*) 51 4,539,045,921 4,338,317,077
16. Chi phi thué TNDN hodn lai 52 - -
17. Loi nhuén sau thué thu nhap doanh nghiép 60 14,040,637,765 19,365,681,090
(60 =50 - 51 -52)
18. LA4i co ban trén cé phiéu 70 3,510 6,325
¢/ Cac chi tiéu co ban.
STT CHI TIEU bVT Nam 2010 Nim 2009
1 |Co cAu tai san %
Tai san ngan han / Tng tai san 54,04 69,12
Tai san dai han / Tong tai san 45,96 30,88
2 |Co cAu ngudn von %
No phai tra/Téng ngudn vén 46,42 34,53
Vén cha so hitu/Tong ngudn von 53,58 65,47
3 |Kha ning thanh toan lan
Kha nang thanh todn nhanh 0,96 1,6
Kha nang thanh toan hién hanh 1,16 2,9
4 [Ty suét loi nhuin %
Ty suét loi nhuén sau thué/Téng tai san 6,9 13,16
Ty suat loi nhuén sau thué¢/Téng doanh thu thuan 6,28 8,04
Ty suat loi nhuén sau thué/ngudn von chii s¢ hiru 12,87 20,06
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- Phan tich nhitng bién dong va nhiing thay doi 16n so v6i du kién : Khong

- Gié tri s6 sach Cong ty tai thoi diém 31/12/2010 : 109.068.206.624 dong.

- Nhiing thay d6i vé vbn c¢6 dong/vén gop : Khong.

- Tong sb ¢o phiéu theo timg loai : ¢6 phiéu pho thong 4.000.000 cb phiéu.

- Trai phiéu dang luu hanh theo timg loai : Khdng.

- Sb ¢6 phiéu dang luu hanh theo timg loai : ¢6 phiéu phé thong 4.000.000 c6 phiéu.

- Cb tirc : can cur theo diéu 16 Cong ty, ty 1& ¢o tirc hang nim do HPQT quyét dinh sau :

+ Cong ty chi dugc tra cd tic cho cac cd dong khi kinh doanh c6 14i .

+ C6 dong dugc chia co tirc theo ty 1& gop von.

+ Ty 18 ¢b tirc s& dugc HPQT quyét dinh va thdng qua Pai hoi cd dong biéu
quyét, dua trén két qua hoat dong kinh doanh ctia nam tai chinh va ké hoach kinh doanh ciia cac
nam toi.

+ TUy theo tinh hinh thyc té, HPQT c6 thé tam mg co tic cho cac ¢d dong vao
giita nam néu kha nang loi nhuan cia Cong ty co thé dap tng.

+ Co tirc: 18%/ nam.

2. B4o c4o két qua hoat dong san xuat kinh doanh.

Phan tich hoat dong ctia Cty so véi ké hoach, duy tinh cac két qua trude day

L esa 8 . So sanh (%)
Cac chi tiéu Nam 2010 Nam 2009
2010 so 2009
Doanh thu 223.554.985.738 | 240.815.749.597 92,83
Loi nhuén trude thué 18.579.683.686 |  23.703.998.167 78,38
Loi nhuén sau thué 14.040.637.756 |  19.365.681.090 72,5
Chia ¢b tic 18% 18%
L4i trén c6 phiéu 3.510 6.325 55,49

3. Nhirng tién bo da dat dwoc

- Nhiing cai tién vé co ciu to chirc, ban hanh quy ché quan 1y :

+ Thyc hién t6t quan 1y chat luong san pham theo hé thong quan 1y chét luong ISO 9001-
2008

+ Trong nam Cty dat dugc khen thuong, cong nhan nhiéu thanh tich nhu : Huy chuong
vang chét luong san pham; Giai thuong chat lwong VN; Cip vang Thuong Hiéu Viét, Doanh
nghiép Viét Nam vang, Top 200 Sao vang Pt Viét ...

+ Cty thudong xuyén ciing cb hoan thién hé thong quan 1y tiét kiém chi phi nguyén vat liéu
ha gia thanh san pham, nang cao loi nhuén.
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4. Ké hoach phat trién trong twong lai .

a. San xuit kinh doanh xi mang :

Ké hoach san xuat nam 2011 cia Cty 1 250.000 tn xi ming.

Du bdo, v6i da tang chi phi dau vao nhu hién nay, nam 2011, gia dién, gia than, gia bao bi
tiép tuc tang, 14i suat ngan hang van & mic cao, vi Vay sé anh hudng 16n dén lgi nhuan néu gia
ban khdng co su dic¢u chinh phu hop.

Véi nhitng kho khin da dugc du bao, hon bao gid hét cong ty phai phat huy téi da chuwong
trinh thye hanh tiét kiém trong san xuét, ting cuong cai tién cong nghé va thiét bi sir dung dién,
diéu tiét san xuét hop ly, ting cudng cong tic quan ly, phat trién thwong hiéu va cham séc khach
hang nham giit vitng 6n dinh thi truong tiéu thu, hoan thanh ké hoach san xuat va ké hoach loi
nhusn ma DPHDCD dé ra.

b. Séan xuit kinh doanh Hoi k§ nghé :

Nim 2011 dy kién nha may sé& cung mg cho thi truong khoang 120.000 chai khi oxy va
nito, gép phan mang lai hiéu qua hoat dong kinh doanh chung ctia toan cong ty.

Nam 2011, trong giai doan chd nganh dong tau va van tai chua hoan toan vuc day, Cong
ty s& cd gang giit 6n dinh thi truong tiéu thu hién hiru, ddng thoi tim kiém thém thi truong moi dé
hoan thanh ké hoach san xuat.

c. Diu tu khai théc, san xuét, kinh doanh Khoéng san :

- Ve quang sét :

Tiép tuc kéu goi hop tac dau tu, khai thac kinh doanh quing sat tai Campuchia. Du kién,
nam 2011 s& 1am viéc v6i ddi tac Trung Qubc dé cé két luan cudi cling cho viéc hop tac trién
khai khai thac, so tuyén va lam giau quang.

- Vé khai thac kinh doanh d4 xy dung :

Song song Véi cac hoat dong kinh doanh hién tai, cong ty s& phat huy tdi da nang lyc san
xuat kinh doanh da xay dung khi Cong ty vira lap dat hoan thanh day chuyén san xuat d xay
dung tai m6 da Trang Bom, Pong Nai. Dy kién cubi thang 06/2011 Cong ty s& chao hang da xay
dung céc loai c6 cudng do chiu nén tir 1.000 kg/cm? tham gia thi truong Mién Ty va Dng bang
Song Curu Long.

- Vé khai thac va san xuét trang thach — Feldspat :

Cong ty c6 phan Khoang san va Xi miang Can Tho gop 30% von diéu 1é thanh lap Cong ty
c6 phan Khoang san Tay Nguyén, khai thac, san xuat Trang Thach — Feldspat phuc vu nganh
Cong nghiép gdm si, kinh ndi va xuat khau. Véi tong dién tich gan 100 hecta dat mo, trir luong
tham do khoang 1,2 triéu tan, san luong khai thac méi nim khoang 60.000 Tén, thoi gian khai
thac trén 20 ndm, doanh thu hang nam hang tram ty dong, s& 1a nganh kinh doanh mang lai hiéu
qua cao trong thoi gian toi.

d. Kinh doanh B4t dong san, xAy dung ha ting :

Thoéng qua Cong ty c6 phan Bat dong san Cantcimex va Cty TNHH MTV Xi ming Can
Tho — Hau Giang (1 cong ty thanh vién do Cong ty ¢6 phan Khoang san & Xi mang Can Tho la
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co dong sang lap va 1am chu s¢ hitu) tiép tuc thuc hién cong tac san 1ap mit bang va xay dung ha
tang khu tai dinh cu — dan cu phuc vu Khu Cong nghiép Song Hau dot 2 — giai doan 1 trén dién
tich 17,22 hecta; xay dung cac hang muc ciia Nha may Xi mang Can Tho — Hau Giang nhu: Vin
phong 1am viéc, kho chira nguyén liéu, nha xudng, tuong rao, nha héa nghiém... Hon hét, van 1a
cong tac day manh khai thac kinh doanh nén dét dé thu loi nhun sau khoang thoi gian dau tu 1a
dinh hudng mang tam vi mé va tién quyét cua Cong ty.

e. San xuit, kinh doanh gach bé tong nhe, bé tong twoi, keo dan gach va kinh doanh
VLXD :

Hién tai, nha may san xuét gach bé tong nhe khong nung va tram tron bé téng tuoi d4 cung
mg san pham ra thi truong. Bé tong twoi kinh doanh budc ddu duge thuan lgi do hién nay céc
cong trinh xay dyng nha may trong khu cong nghiép va cac cong trinh dan dung lan can dang
cau mot khoéi lugng bé tong tuoi 16n dé phuc vu cho cong trinh cia minh.

V6i loi thé vé vi tri dia Iy gan khu cong nghiép, giam duoc gia thanh nén san pham bé
tong tuoi ciia cong ty dugc nhiéu don vi lién hé dit hang. Riéng gach bé tdng nhe, do ngudi tiéu
ding Mién Tay con thdi quen truyén thong sir dung gach dat nung nén budc dau gach bé tong
nhe con xa la chua duoc mén chudng. Tuy nhién véi nhirng vu diém nodi bat vuot troi so Vi gach
d4t nung, gach bé tong nhe s& sém chiém dugc 10ng tin cia nguoi tiéu ding, nhat 1a khi Chinh
phti ban hanh quyét dinh dan thay d6i gach dat nung bang gach bé tdng nhe va thay thé han vao
nam 2020. Trong thoi gian tdi, san pham gach bé t6ng nhe s& tré thanh san pham c6 tim chién
luge vé doanh thu va lgi nhuén ciia cong ty.

Cong ty vira nghién ctru thanh cong keo dan gach mang thuong hiéu Phuong Nam, cong
dung dan gach bé tdng nhe khong nung, dan gach men, d4 granit, trét tuong, 16t nén dat chét
lugng cuc tdt, hiéu qua va chét luong tiét kiém thoi gian cho cac cong trinh.

Bén canh d6, Trung tim phan phdi vat liéu xdy dung Phuong Nam cua Cong ty dat tai
Khu Cong nghiép Song Hau sé& 1a noi phan phdi va kinh doanh tat ca cac loai vat liéu xay dung
cho cac cong trinh va dan dung. Véi loi thé vé vi tri giao dich, khoang cach van chuyén trong khu
cdng nghiép cling nhu su phd hop vé gia ca cia cac mat hang, Cong ty s& dat dugc hiéu qua cao
tor hoat dong kinh doanh vat li¢u xay dung.

f. DAu tu tai chinh :

Tiép tuc gop vén dau tu xdy dung Nha may Xi mang Ang Son 2, Quang Binh va dau tu
gop von vao Cong ty CP COSEVCO 6 theo phuong an gop von va 16 trinh da ky két giira cac
bén.

g. Piy manh phét trién thuwong hiéu Xi ming Ang Son va Xi ming Phuong Nam song
hanh cling Xi mang Céan Tho :

Tang cuong cong tac quang ba trén phuong tién thong tin dai chung va thong qua doi ngii
chuyén nghiép makerting thuong hi¢u. Hién tai san pham Xi mang Can Tho va Xi ming Ang
Son dang dong hanh phét trién cing cac thuong hiéu khac nhu xi mang Tay D6, Ha Tién, Nghi
Son...nén thi truong tiéu thy d on dinh va ngdy mot tang truéng. Xi mang Phuong Nam la
thuong hiéu méi duge Cong ty nghién ciru va gidi thidu ra thi truong cudi nim 2010. Dé co thé
nhanh chéng dugc ngudi tiéu ding biét dén va tin nhiém sir dung thi khéng gi khac hon 1a thyc
hién tot cong tac quang ba, makerting thuong hiéu, cling sy cam két bao hanh chat lugng khi san
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Xuat san pham va dac biét 1a chinh sach gia phi hop véi niang luc tai chinh cia nguoi tiéu dung
kém theo cac chinh sach khuyén mai, khuyén mai...

V6i nhitng thuan 1oi vé thi truong tiéu thy ma Cong ty dd va dang co, thi viéc gidi thiéu ra
thi truong thwong hiéu Xi ming Phuong Nam trong danh muc san pham cila cong ty 1a mot quyét
sach dung dan va hiéu qua, dé ngay nhiing khi khai dau kinh doanh Xi mang Phuong Nam s& co
nhiéu co hoi phat trién thuong hiéu méi trén nén tang va chinh sach doanh nghiép da hoach dinh
thdng qua sy danh gia cua khach hang.

I1l.  Bé&o céo tai chinh. ( Kém theo bang bao cio tai chinh d4 kiém toan ).

- Céc béo céo tai chinh da dugc kiém toan theo qui dinh ctia phap luat vé ké toan bao gom céc
bang can d6i ké toan, bao cdo két qua hoat dong kinh doanh, béo céo luu chuyén tién té va cac
thuyét minh bao céo tai chinh.

IV.Bang giai trinh bao céo tai chinh va béo c4o kiém toan

1/ Pon vi kiém toin ddc lap.
+ Cong ty TNHH Kiém toan va Dich vu Tin Hoc (AISC)
Dia chi : 142 Nguyén Thi Minh Khai, Quéan 3, Tp. H6 Chi Minh.
bién thoai: (84.8) 3 9305163 Fax: (84.8) 3 9304281

+Y kién kiém toan ddc lap :
Theo quan diém ciia chung toi, cAc B&o céo tai chinh dé cap d& phan anh trung thuc va
hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ciaa CONG TY CO PHAN
KHOANG SAN VA XI MANG CAN THO tai ngay 31 thang 12 nam 2010, ciing nhu két
qua hoat dong kinh doanh va céc ludng luu chuyén tién té cia Cong ty cho nam tai chinh
két thuc clng ngay, phi hop véi chuian muyc, ché d6 ké toan doanh nghiép Viét Nam hién
hanh va cac quy dinh phap 1y c6 lién quan.
2/ Kiém toan ngi b :
- Y Kkién cua kiém toan ndi bo : khéng.
VI/ Céc cong ty cd lién quan.
- COng ty nam giir trén 50% von cd phan/von gop ciia to chirc, cong ty
1. Cong ty TNHH xi mang Can Tho - Hau Giang : Cty gop vén 100%.
2. Cong ty CP Bat dong san Cantcimex : Cong ty gop von 90%.
3. Cong ty CP Khoang san Loc Tai Nguyén : Cong ty gop vén 75%.
- COng ty nam giir trén 50% von ¢ phan/vén gop do cua t6 chire, cong ty nam giir : Khong.
- Tinh hinh dau tu vao cac cdng ty cé lién quan :
+ Cong ty c6 phan Khoang san va Xi mang Can Tho gop von dau tu 25% von diéu 18
twong duong 15ty ddng cua COng ty Co Phan Coseveo 6 dé xay dung nha may Xi Ming Ang
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Son, va d4 khai cong xdy dung ngay 24/01/2008. Nha may c6 cong suat 1.500tan clinker/ngay
twong duong 600.000tdn/nam. Tong gia tri dau tu 1a 470ty dong, vai tong sé von da ky két la 20
ty ddng, dén cudi ngay 31/12/2010 Cty CP Xi Miang Can Tho gop von duoc 2,2 ty dong, du kién
quy 4/2011 cho ra san pham.

+ Cong ty co phan Khoang san va Xi ming Can Tho dau tu gop von lién doanh voi cong
ty Omsaura tai Phnompenh (Campuchia) dé khai thac quing Laterite, v6i tong s6 vén dy an 1a
900.000usd, trong d6 Cty CP Khoang san va Xi mang Can Tho gop von dén 51% tuong tng
459.000usd (twong dwong 9,5 ty dong), d& khoi cong vao thang 05 nam 2008 dén cudi ngay
31/12/2010 Céng ty CP Khoang san va Xi mang Can Tho gop von dugc trén 05 ty dong.

7 +‘C6ng ty ¢6 phan Khoang san va Xi ming Can ’Tho g6p 30% vbn diéu 1¢ thanh lap Cong
ty co phan Khoang san Tay Nguyén, khai thac, san xuat Trang Thach — Feldspat phuc vu nganh
Cong nghiép gdm sir, kinh péi va Xuét khau. Véi téngNdién tich gan 100 hecta Siét mo, trlr luogng
tham do khoang 1,2 triéu tan, san lugng khai thac moi nam khoang 60.000 Tan, thoi gian khai
thac trén 20 nim, doanh thu hang nim hang tram ty dong, s& 12 nganh kinh doanh mang lai hi¢u
qua cao trong thoi gian toi.

VII. To chire va nhan sy
1. T6 chirc

= Dai hoi déng C6 dong 1a co quan cd tham quyén cao nhat quyét dinh moi
véan dé quan trong cila Cong ty theo Luat Doanh Nghiép va Diéu 1é cong ty.

= Hoi dong quan tri : 1a co quan quan ly Cong ty, co toan quyén nhan danh
cong ty dé quyét dinh moi van dé lién quan dén muc dich va quyén loi cia
Cong ty, bao gom 5 thanh vién.

= Ban kiém soat 1a t6 chirc giam sat, kiém tra tinh hop 1y, hop phap trong quan
ly diéu hanh hoat dong kinh doanh, trong ghi chép so sach ké toan va tai
chinh Céng ty, bao gdm 03 thanh vién.

= Tong Giam Ddc va Pho Tong Giam Poc diéu hanh cac hoat dong cila Cong
ty.

= Céc bo phan Ké hoach — Kinh doanh, Nhan sy - Hanh chanh, Tai chinh — Ké
toan, Phan xudng san xuit - Co dién thuc hién cac chirc ning quan 1y va
diéu hanh cac hoat dong ctia cong ty.

2. Tom tit Iy lich cdc ca nhan trong Ban diéu hanh
a) Ho va tén :
Ong : Thai Minh Thuyét - Chu tich Hoi dong quan tri kiém Tong Giam dbc Cty.

= Gidi tinh : Nam.

= Ngay thdng nam sinh : 29-09-1959.

= Noi sinh : Can Tho.

= Dan toc : Kinh.
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Qué quan : Xa Tan Hoi, Huyén Mang Thit, tinh Vinh Long.

Dia chi thuong tra : 61A1, TTTM Céi Khé, Q. Ninh Kiéu, TP.Can Tho.
Trinh d6 van hoa : 12/12.

Trinh d6 chuyén mon : Cu nhan quan tri kinh doanh.

b) Ho va tén :

Ong

: Tran Ky Xiét - Thanh vién hoi dong quén tri.

Giéi tinh : Nam.

Ngay thang nam sinh : 12/08/1957.

Noi sinh : Binh Dinh.

Dan toc : Kinh.

Qué quén : Binh Dinh.

Dia chi thuong tra : 41A1, TTTM Céi Khé, Q. Ninh Kiéu, TP.Can Tho.
Trinh d6 van hoa : 12/12,

Trinh d6 chuyén mon : Ky su Hoa.

Chtrc vu : Phé Tong Giam ddc_Quan 1y tryc tiép Cty xi ming CT-HG.

c) Hovatén :

Ong

: Tran Minh Quang - Thanh vién hgi dong quan tri

Gioi tinh : Nam

Ngay thang nam sinh : ngay 05 thang 01 nam 1977

Noi sinh : Long Xuyén — An Giang.

Dan toc: Kinh

Qué quan : Long Hung - Lap Vo - Bng Thép.

Dia chi thuong tr : 31/4 Lé Van Nhung, P.M§y Binh, TP Long Xuyén.
Trinh @0 van hoa: 12/12

Trinh d6 chuyén mon : Ky su co khi.

Chtic vy hién nay : Giam déc Diéu hanh san xuat Cong ty.

d)Ho va tén :
Ba : Nguyén Thi Ut Em - Thanh vién hoi dong quén tri

Gioi tinh: Nir

Ngay thang ndm sinh : ngay 20 thang 08 nam 1960

Noi sinh : Vinh Long

Quéc tich : Viét Nam

Dan toc : Kinh

Dia chi thuong tra : A11 Lé Hong Phong-Tra Noc-Binh Thuy-TPCT.
Trinh d6 van hoa : 10/12

Trinh d6 chuyén mon : Quan tri doanh nghiép.

Chirc vu : Giam doc Cong ty CP Bat dong san Cantcimex.
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e)Ho va tén :
Ong : Lé Hoang Kha - Thanh vién hoi déng quan tri.
=  Gidi tinh : Nam.
= Ngay sinh : Ngay 18 thdng 10 nam 1976.
= Noi sinh : O mon - Can Tho.
= Dan toc : Kinh.
= Pia chi thuong tr : 50/78D, Tran Hoang Na, Q. Ninh Kiéu, TP. Can Tho.
* Trinh @6 van hoa : 12/12.
= Trinh d6 chuyén mén : Cir nhan Kinh té_Chuyén nganh Ké toan.
= Chuc vy : Giam dbc tai chinh_kiém Ké toan truong Cong ty.

3. Nhan s va chinh sich d6i véi nguoi lao dong.

- Tong s6 nhan vién trong Cong ty 12 160 nhan vién tinh dén thoi diém 31/12/2010.

- Cong ty thyc hién ché do 1am viéc 44gid/tuan va 8gid/ngdy, tuy theo nhu cau hoat dong
ctia CONg ty c6 thé tang ca va tra lwong theo Luat lao dong.

- Bao dam thuc hién day du cac ché do ngay nghi 1&, tét, BHXH, BHYT ...cho can bo
cong nhan vién theo quy dinh ctia Nha nudce.

- Tuy theo nhu cau thyc té cua cong viéc va nang lyc ctia nhan vién Cong ty p dung chinh
sach dao tao dwa can bo cong nhan vién di hoc, hoic dao tao tai chd.

- Thyc hién chinh sach tuyén dung nhan su, ché do thai san cta chi em phy nit phd hop
V61 cac qui dinh ciia Nha nude.

- Tién luong binh quén trong nam 2010 : 4.000.000d/ nguoi/ thang.

4. Thay d6i thanh vién HPQT.

Thong qua Pai hoi thuong nién 2011 : Bau 6ng Pham Tan Ngoc gitr chirc vu Truong BKS thay
cho ba Nguyén Kim Hoang, 6ng Tran Ky Xiét va 6ng Lé Hoang Kha giir chirc vu Thanh vién HDQT
thay ong Truong Ngoc Quang va ba Nguyén Thi Hong Nguyén.

5. Thay déi thanh vién Ban kiém soat.

Thong qua Pai hoi thuong nién 2011 : Bau 6ng Pham Tan Ngoc gitr chirc vu Truong BKS thay
cho ba Nguyén Kim Hoang, va bau 6ng Lé Phic Thinh giit chirc vy Thanh vién Ban kiém soat thay cho
ong Lé Bao Toan.

VIII. Théng tin Cé déng va Quan tri Cong ty

1. Hgi ddong Quan Tri va Ban Kiém Soat
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a/ Hoi Pong quan Tri c¢6 5 thanh vién, mdi thanh vién c¢d nhiém ky t6i da 5 nam va c6 thé
duoc bau lai tai cudc hop Pai Hoi Pong C6 Pong tiép theo, hoi ddng quan tri bao gom :
= Chu tich Hoi Dong Quén Tri : Ong Thai Minh Thuyét.
= Thanh Vién Hoi Pong Quan Trj
- Ong Tran Ky Xiét.
- Ba Nguyén Thi ut Em.
- Ong Lé Hoang Kha.
- Ong Tran Minh Quang.
Trong d6 thanh vién HDQT khong diéu hanh Ia : Khéng.
* Hoat dong caa HPQT.
- Ho6i Pong Quan Tri quyét dinh co ciu to chirc cua Cong ty.
- Quyét dinh chién lugc dau tu, phat trién ctia Cong ty trén co s cac muc dich chién luoc
do PHDCD thong qua.

- Kién nghi stra d6i bd sung diéu 1¢, bao co tinh hinh kinh doanh hang nam, bao céo tai
chinh quyét toan nam, phuong an phan phdi, str dung loi nhuan va phuong huéng phat trién, ké
hoach phat trién san xuét kinh doanh va nop ngan sach hang nam cta Cong ty trinh Pai hoi dong
co dong.

- B6 nhiém, mién nhiém, céch chuc giam sat hoat dong cua Ban Giam dbc va cac bo
phan quan 1y cong ty.

- Triéu tap, chi dao chuan bi ndi dung va chuong trinh cho céac cudc hop PHPCP

b/ Ban kiém soat cé trach nhiém trinh DPHDCD bdo cdo tham tra cic bao céo tai chinh cia
Cong ty, dong thoi co6 quyén trinh bay y kién doc 1ap ciia minh vé két qua thdm tra cac van dé
lién quan t6i hoat dong kinh doanh, hoat dong cia HPQT va Ban Giam dbc.

- C6 nhiém vy t6 chirc giam sét, kiém tra tinh hop 1y, hop phap trong quan 1y diéu hanh hoat
dong kinh doanh, trong ghi chép so sach ké toan va tai chinh cia Cong ty nham dam bao
cac loi ich hop phap cia cac co dong.

- Kiém tra viéc thyc hién cac nghi quyét, quyét dinh cia HDQT.

- Ban kiém soat gom 3 thanh vién véi nhiém ky 5 nam do Pai Hoi Pong Co Pong bod
nhiém, thanh vién ban kiém soéat c6 thé duoc bau lai véi sé nhiém ky khong han ché gom
cac thanh vién :

+ Truong Ban Kiém Soét - Ong Pham Tan Ngoc.
+ Uy Vién Ban Kiém Soat - Ong Nguyén Thai Thanh Phong.
- Ong Lé Phuc Thinh.
(du kién bau bé sung trong PHPCD nam 2011).
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Céc thanh vién trong Ban Kiém so4t trén ciing khong tham gia diéu hanh

¢/ Thu lao, cac khoan 1gi ich khac va chi phi cho thanh vién HDQT va Thanh vién Ban
Kiém Soat :

Hi dong Quan tri :

Chu tich : 1.5000.000d/thang, thanh vién : 700.000d6ng /thang

Ban kiém so4t : Truong ban : 500.000dong/thang, Gy vién : 300.000dong/thang.

d/ Ty 1& sé hitu cd phén :

= Ong Thai Minh Thuyét ndm giir 600.000 c6 phan chiém 15% vbn diéu 1é
= Ba Nguyén thi Ut Em nam giir 650.000c6 phan chiém 16,25% vén diéu 1é

2. C4c dir liéu thong ké vé co dong.

a/ Co ddng trong nwore :

Co ciu c6 dong trong nuée ( theo danh sach tra co tirc chdt ngay 27/04/2011)

STT Co dong S6 lwong CP | Gia tri (ddng) | Ty 1& (%)
1 | Cb dong dic biét 1.250.035 | 12.500.350.000 31,25
C6 dong HPQT 1.250.035 | 12.500.350.000 31,25
2 | Cd dong 1a CBCNV trong Cong ty 2.719.471 | 27.194.710.000 67,99
va c6 dong bén ngoai Cong ty
3 | To chirc trong nwéc va nwée ngodi 30.494 304.940.000 0,76
C4c c6 dong lom :
S6 hrong
) Ni . c6 pha

STT Co dong Dia chi 'am Nghe nghiép o‘p an
sinh vaty 1€
nam giir

Chu Tich HDQT
.| 61A1 Trung Tam Th kiém Tong GD | 600.000~

1 | Thai Minh Thuyét | - e Ja TANONE | 1ggg | R TONS L
Mai Céai Khé TP. Can Tho Cong ty Co6 phan 15%

Xi Miang Can Tho
) , All Lé Hong Phong- Tr‘a 650.000-

2 | Nguyen Thi Ut Em | N6c — Binh Thuay- TP. Can | 1960 | Thanh vién HDQT

Tho 16,25%
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b/ Co6 dong nuwéc ngoai.
- Théng tin chi tiét vé co cau c6 dong nude ngodi
+ Ty 1& nam giir ctia cac cd dong nudc Ngoai tai Cong ty hién nay (can cr theo danh sach

tra c6 tirc chdt ngdy 27/04/2011) 1a 0,395% (15.800 c6 phén).

CONG TY CO PHAN XI MANG CAN THO
TONG GIAM POC

Da ky)

THAI MINH THUYET
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