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BAO CAO THUONG NIEN NAM 2010
CONG TY CO PHAN HAI MINH
(MA CK: HMH)

1. Khai quat lich str, hoat déng Conqg ty:
1.1 Lich st hinh thanh:

Ngay 24/01/2002 Céng ty CO phan Hai Minh thanh lap theo Gidy CNBPKKD sé
SN\ 4103000801 do S& Ké hoach Pau tw Tp. H6 Chi Minh cép véi vén diéu 1é ban dau
la 1,5 ty dong v&i muwdi mot cd dong sang 1ap.

Qua mét chang duwdng phat trién, mét sé cét mde dang cht y nhw sau:

%b - 01/2002 : Thanh lap Céng ty C6 phan Hai Minh
- 06/2005 : Thanh lap coéng ty thanh vién dau tién — Céng ty Hai Thanh Thanh
- 08/2005 : Thanh lap lién doanh dau tién — Hoang Nam Logistics

- 10/2006 : Thanh lap Cty TNHH “K” Line (Viét Nam) |a Céng ty lién doanh gitra
Cong ty CO phan Hai Minh va hang tau “K” Line Nhat Ban.

- 03/2007 : Nang von dieu |é 1én 29,2 ty ddng

- 04/2007 : M& tuyén van tai container bdng dwdng thily H6 Chi Minh — Campuchia

- 10/2007 : Nang von diéu Ié 1én 49,3 ty ddng

- 06/2008 : Nang von diéu |é 1én 56.16 ty ddng

- 06/2010 : BPuwoc chinh thire chi dinh 1a dai ly cho Samudera Shipping Line
(Singapore) tai Viét nam

- 07/2010 : Niém yét chirng khoan tai S& Giao dich chirng khoan Ha Néi

- 08/2010 : Thanh lap Céng ty lién doanh v&i tap doan DongBu Han Quéc (Cty Tiép
van DongBu Hai Minh)

1.2Nganh nghé kinh doanh:

v' Van tai ndi dia va qudc té; Kho van va phan phdi
v' Khai thac cang, cho thué kho bai, dich vu dai ly hang hai:
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S(ra ch(ra va kinh doanh céc thiét bi xép d& chuyén dung, container;
Xay dwng cau cang, bén bai, cdng trinh dan dung va céng nghiép;
Pai ly tau bién; Cho thué thiét bi chuyén dung trong boc xép, van chuyén;

San xuat, mua ban may moc thiét bi chuyén dung trong cdng nghiép;

D N N N N

Mua ban xe chuyén dung....

1.3Ké hoach phat trién chung va tiéu chi phat trién:
v Hiéu qua cao trong td chivc san xuat kinh doanh cia Céng ty;

v M¢& rong qui md hoat ddéng, da dang hoa linh virc hoat dong, dau tw thém co s&
vat chat phuc vu kinh doanh;

v Tim kiém m& rong pham quy hop tac véi cac ddi tac nham phat huy néi lwc cla

cdng ty két hop voi thé manh cla cac doi tac.
v Pam bdo an toan va phat trien dong von chid sé& hiru;

v Nang cao d&i song cho can bd CNV Céng ty.

2. Bao cao Hoi dong Quan tri:

2.1 Tinh hinh thwc hién so vé&i ké hoach dé ra:
v Tong doanh thu: 103,258 ty déng dat 96% ké hoach.

v' Tong loi nhudn sau thué: 34, 375 ty dong dat 135% ké hoach.

AN S it BN

DOANH THU VA LOI NHUAN TRUOC THUE

Don vi tinh: Triéu dong
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2.2Nhirng diém chi yéu trong nim:
v Niém yét ¢ phiéu Cong ty trén S& GDCK Ha Nai

v’ Téng von Cong ty TNHH MTV Hai Minh Hai Phong 1én 25 ty déng

Tiép tuc dau tw vao Céng ty Cé phan Cang Quéc té Sao Bién

Lam dai ly chinh thirc cho hang tau Samudera Shipping Line tai Viét Nam
Bang ky mua lai 250.000 c0 phiéu lam ¢b phiéu quy

AN NN

Lién doanh v¢&i tap doan DongBu Express (Han Quoc) thanh lap Cong ty Tiép
Van DongBu Hai Minh
v" Loi nhuan sau thué ndm 2010 dat mdrc cao nhét tir khi thanh lap cong ty (2002).

3. Bdao cdo Ban giam déc:

3.1Bao cao tinh hinh tai chinh:
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) ... KE HOACH 2010 | THUC HIEN 2010 TH/KH
TIEU CHI
(Triéu déng) (Triéu dong) (%)

- Doanh thu: 112,500 109,674
+ Hoat dong SXKD - 108,000 103,258
+ Khac 200 250

+ Tai chinh 4,300 6,166

- Chi phi:
+ Hoat dong SXKD

+ Tal chinh

18,110 143%

5,241
12,869
21,823

34,692

135%
134%
134%

34,375 135%

3.2Bao cao hoat dong san xuat kinh doanh:

v Nhi#ng tén dong:
Mac du hét sirc nd lwc phan dau nhwng trong qua trinh hoat déng nhwng van ton tai
mdt so khuyét diém nhu sau:

v

Sau thdi gian 2 ndm hoat ddng khai thac tuyén Feeder HO6 Chi Minh — Cambodia
nhwng khéng thé dlng virng trén thi trwérng, voi sirc khoe tai chinh cla cong ty
khéng cho phép chung ta chap nhan 16 dé duy tri hoat ddng chd dén théi diém
thuan lgi. Hiéu suat khai thac tau kha tot (Load Factor ludn dat trén 95%) nhwng voi
strc ép canh tranh tir thi trwd'ng va nhirng tac ddng ti€u cwe clia nganh hang hai thé
gi&i trong nhirng ndm 2008, 2009 va ntra dau ndm 2010 l1am gia cwédc van chuyén
ludn gidm dudi diém hoa von nén cong ty da dirng viéc khai thac tuyén nay va
chuyén toan bd phwong tién vé hoat ddng trong nwérc.

Hoat déng van tai bé chwa thyc sw 6n dinh b&i chwa co6 da lwong khach hang I1én
va tiém nang, bén canh d6 céng ty cing da vi pham mét sé quy dinh cta khach
hang dan dén viéc mat mét lwong hang kha Ién tir  khach hang Toyota Vietnam tir
hon 3.500 container/nam chi con 300 container/nam.

Hoat ddng kho bai cting thiéu on dinh do phai di thué méat bang bai. Khi hét hop
dong cé theé doi tac sé thu hoi lai mat bang hodc thay d6i don gia thué.

B6 may nhan sw chwa thuc sw tot van con say ra tinh trang noi thwra no thiéu, lwe
lwong can bd ndong cot con kha méng ma lai chwa tim duwoc ngudn dé bd sung dan
dén viéc cham tré trong x&r Iy c¢dng viéc.

Nhirng két qua dat dwoec:

Nhan dinh rd rang va day du cac yéu to tiéu cwe cé thé anh huwdng dén hoat dong san
xuat kinh doanh trong ndm, cdng ty da nghiém tic va hét sirc than trong cting nhw nd
lwc hét minh trong viéc dé ra va thwe hién cac chinh sach cu thé nhdm han ché téi da
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cac yéu diém clng nhuw tim kiém cac co hdi méi dé cing co va da dang héa dich vu
huwédng dén sw phat trién on dinh |au dai va chac chan. Mot sO két qua dat duoc trong
nam nhw sau:

- Vé cong téc kién toan bé méy quén ly diéu hanh va nhan sw:
Cong ty tién hanh ra sét lai khau quan Iy diéu hanh, xay dwng quy ché ndi bd, diéu
chuyén nhan sw hop ly hwéng dén toi wu hoéa nguodn lwc. Nhd vao dé ma cong ty
mot mat ddm bao dwoc yéu cau cong viéc, phat trién bd phan phat trien kinh doanh
nham tao ra nhiéu co hdi mé réng san xuat mac khac da tang thu nhap can bd cong
nhan vién, dn dinh d&i s6ng va cing cd 1ong tin va sw gan bé lau dai véi cong ty.

- Vé diéu hanh hoat déng san xuét kinh doanh:
Tiép tuc giam sat chat ché moi khau trong diéu hanh, gidm thieéu chi phi hoat déng,
tiét giam nhiéu chi phi khéng hop ly....

- Ve dinh hwéng chién lwoc Idu dai va cong tac phét trién kinh doanh:
Pa phuong hoa quan hé hop tac va da dang héa dich vu cung cap la tiéu chi phan
dau lau dai ma cong ty luén theo dudi. Trong ndm 2010 cdng ty da tiép xuc dam
phan va da thanh coéng trong viéc hop tac véi Hang tau Samudera cua Singapore
dé nhan dich vu dai ly tir thang 6/2010. Sau xa hon, cdng ty tiép tuc dam phan véi
Tap doan Samudera Indonesia Group vé nhiéu phwong dién hop tac khac mé ra
nhiéu co hdi phat trién hon nira cho nhirng ndm vé sau.

3.3Ké hoach kinh doanh 2011:
Cé&n clr vao tinh hinh hién tai cGa céng ty, Ban giam déc c6 nhan dinh cu thé cho
trng hoat dong nhuw sau:

a. Van tai bo:

Do sw phuc hoi cla nén kinh té chdm chap chwa c6 dau hiéu tich cwc rd rang,
doi tac 1&n clia cdng ty la Toyota Vietnam da chia sé san lwong v&i cac don vi khac va
nhirng khach hang ma&i chwa c6 thé bu éép san lwong bi cat giam nay, theo dy bao ti
dau ndm 2010 san lwong thue hién du kien khoang 11.000 container cac loai vdi tong
doanh thu wéc dat 54,3 ty nhwng thuc té chi dat dwoc 9.443 container va doanh thu
cling chi dat 45,8 ty dong. Vé mét chi phi dau vao véi anh hwdng gia nhién liéu tang
(yéu to nhién liéu chiém tlr 27%-30% trong tdng cau thanh chi phi dich vu) sé& lam ty
suat loi nhudn hoat ddng giam dang ké.

Van tai bd l1a dich vu xwong song va cong ty quyét tap trung nd lwc dé cai thién
tinh hinh. V&i sy tin twdng cua khach hang va uy tin cdng ty tao dwng qua cac nam
phuc vu, chuing tdi hy vong sé cb gang ngoai viéc gilr virng cac khach hang truyén
thong thi sé& cé thém nhirng khach hang m&i nham cai thién tinh hinh tét hon véi muc
tiéu dat khoang 10.400 container va 47 ty dong doanh thu trong ndm 2011.

b. Van tai thuy:

Sau khi c6ng ty tam ngwng hoat dong tuyén feeder H6 Chi Minh — PhnomPenh
trong ndm 2010 da chuyén sang hoat ddng tuyén ndi dia van chuyén hang trung
chuyén tir HO Chi Minh di Cai Mép va nguwoc lai, do dic thu van dé khai thac tau
container véi s6 lwong I&n tap trung trong thdi gian ngdn |lam hang cling nhw viéc 1é
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thudéc vao cac don vi khai thac ICD do vy ma cdng ty khéng thé hoat dong doc lap,
giao dich trwc tiép v&i hang tau ma phai két hop v&i cac don vi van chuyén khac.

Nam 2011 cong ty tiép tuc nd lwc phat huy hiéu qua cao nhat cia mang dich vu
nay trén co s tiep tuc cung phdi hop véi cac doi tdc hién tai ciing nhw tim kiém va
nghién ctru cac tuyén khac dé chi déng khai thac. Doanh thu dw kién cé thé dat dwoc
khoang 8 ty dong.

c. Hoat dong Kho bai:

Pay la thé manh cla céng ty, dac biét 1a khu vwe tai Thanh pho Hai phong véi
20.000m*® ICD, 2.000m?* kho va hon 36.000m® bai container réng. Doanh thu ndm 2010
dat gan 33 ty dong v&i tac nghiép hon 62.000 container cac loai cung 3.000 m® hang
CFS. Coéngty sé co gang duy tri toc d6 ting trwéng khoadng 6% trong ndm 2011.

d. Hoat dong dai ly:
Khong cé bien ddng nhiéu va wéc tinh trong ndm 2011 van duy tri mirc san
lwong hang nam nhuw sau.
- Ryder CRSA: Hang consol khoang 400 container va 3.000 CBM hang lé
- Hokkai va cac dai ly khac: 200 |6 hang
- Samudera Shipping Line: 50.000 TEUS xuat va 35.000 TEUS nhap

e. Cac hoat déng khac:

Céac hoat dong khac bao goém dich vu khai thué hai quan, dai ly giao nhan, dai ly
tau.... cling déu chwa c6 dau hiéu tich cwe nao, do vay céng ty cd gang gitr mc cla
nam 2010.

Dwa trén phan tich cac hoat dong cu thé, Cong ty dat ké hsoach kinh doanh cho
nam 2011 nhw sau:

THUC HIEN 2010 | KE HOACH 2011

2011/2010
(%)

TIEU CHI

(Triéu dong)

- Doanh thu: 109,674 109,700
+ Hoat dong SXKD 103,258 105,500
+ Khac 250 200

(Triéu dong)

+ Tai chinh . 6,166 4,000
- Chi phi:

+ Hoat dong SXKD

+ Tai chinh

16,100

4,025
12,075
22,000
34,075

89%

94%
101%
98%
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4,

Bao cao tai chinh:

4.1 Bao cao céng ty me:

Két qua kinh doanh:

| TT hit,e T NﬁmZO o | Niam 2009
1 | Doanh thu ban hang va cung cap dich vu | 33,461,292,668 |  34,754,382.956
2 | Cac khoan giam tru _ - -
3 ?l?anh thu thuan vé ban hang va cung cap dich 33,461,292.668 34,754,382,956
4 | Gia von hang ban 25,328,039,174 29,766,028,653
5> | Loi nhuan gop vé ban hang va cung cap dich vu 8,133,253,494 4,988,354,303
6 | Doanh thu hoat dong tai chinh 24,671,330,663 12,942,888,377
7 | Chi phi tai chinh 121,294,270 656,654,085
9 | Chi phi quan ly doanh nghiép 3,753,261,784 2,083,760,169
10 | Loi nhuan thuan tir hoat dong kinh doanh 28,930,028,103 15,190,828,426
11 | Thu nhap khac 124,846,806 -
12 | Chi phi khac 45,205,881 18,513,946
13 | Loi nhuan khac 79,640,925 (18,513,946)
14 | Tong loi nhuan ké toan tréc thué 29,009,669,028 15,172,314,480
15 | Chi phi thué¢ TNDN hién hanh 2,265,748,959 628,944,812
17 | Loi nhuan sau thué thu nhap doanh nghiép 26,743,920,069 14,543,369,668
18 | Lai co ban trén c6 phiéu 4,917 2,674
Bang cén déi tai khoan:
— [ -- — T . - ‘ “:":.5:51;'3':_ — :: l - — . - ..
T, ~ TAISAN | | 56 cudi nam S6 dau nam
T 1 “E I “5' e
TAI SAN NGAN HAN
A (100=1104+120+130+140+150) 43,670,286,981 30,561,953,281
I | Tién va ciac khoan tong dong tién 24,365,274,487 13,106,167,200
I | Tién 2,865,274,487 1,106,167,200
2 | Cac khoan tong dong tién 21,500,000,000 | 12,000,000,000
II | Cac khoan dau t tai chinh ngin han - 3,241,840,000
I | Pau t ngén han | 4,190,890,000
5 gl)l' phong giam gia chimg khoan dau t ngan han ] (949,050,000}
III | Cic khoan phai thu ngén han 18,465,064,911 13,348,727,219
1 | Phai thu khéch hang 13,963,566,811 5,054,958,117
2 | Tra trée cho ngdi ban - 15,032,600
Cac khoan phai thu khic 4,501,498,100 8,278,736,502
IV | Hang ton kho - 265,534,500
1 | Hang t6n kho - 265,534,500
V | Tai san ngan han khac 839,947,583 599,684,362
1 | Chi phi tra tréc ngén han 557,182,531 217,580,737
2 | Thue GTGT doc khau trir - 16,686,267
4 | Tai san ngan han khac 282,765,052 365,417,358
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B | TAI SAN DAI HAN (200=210+220+240+250+260) 67,501,887,831 63,621,961,227
I | Cac khoan phai thu dai han | - -
Il | Taisan ¢d dinh 17,610,949,934 19,521,097,927
| | Tai san c6 dinh hitu hinh 17,610,949,934 19,516,847,922
- Nguyén gia 27,018,427,726 26,008,902,613
- Gi tri hao mon luy ké& (*) (9,407,477,792) (6,492,054,691)
2 | Tai san co dinh v6 hinh - 4.250.005
- Nguyeén gi4 17,000,000 | 17,000,000
| - Gié tri hao mon lu§ k& (¥) (17,000,000) (12,749,995)
III | Bat dong san dau tu - -
IV | Céc khoan dau tur tai chinh dai han 49,496,512,500 43,837,212,500
1 | Pau tw vao cong ty con 35,810,182,500 35,810,182,500
2 | Déu tu vao cong ty lién két, lien doanh 6,386,330,000 4,127,030,000
3 | Dau tw dai han khac 7,300,000,000 | 3,900,000,000
V | Tai san dai han khac 394,425,397 263,650,800
I | Chi phi tra truéc dai han 133,178,619 -
3 | Tai san dai han khac 261,246,778 | 263,650,800
| TONG CONG TAISAN 270-100+200) | 1IL172174812|  94,183914,508
TT NGUON VON - - S6 cudi nam | S0 dau nam
1 2 I 6
A | NGO PHAI TRA (300-310+320) 14,216,178,064 | 3,960,504,456
I | Nongan han 14,045,100,011 3,782,426,403
2 | Phai tr4 ngoi ban 11,945,128,808 2,274,749,534
3 | Ngoi mua tra tién tréc - 31,185,000
4 | Thu€ va céc khoan phai nop Nha ndc 1,314,526,594 497,739,491
5 | Phai tra cong nhan vien 8,826,474 | 11,628 431
6 | Chi phi phai tra 29,540,272 36,000,000
7 | Céc khodn phai tra, phai nop khac 95,987,914 3,296,198
8 | Quy khen théng, phic loi 651,089,949 927,827,749
II | No dai han 171,078,053 | 178,078,053
6 | Du phong tro cap mat viéc 1am 171,078,053 178,078,053
B | VON CHU SG HUU (400=410+420) 96,955,996,748 90,223,410,052
I | Vén chi sé hiru 96,955,996,748 90,223,410,052
1 | Von dau t cha chii s& hitu 56,163,800,000 56,163,800,000
2 | Thang d v6n cd phan 19,339,670,000 19,339,670,000
3 | C6 phi€u ngan quy (1,901,520,795) -
6 | Quy dau t phét trién 742,424,655 742,424,655
7 | Quy du phong tai chinh 1,880,650,069 1,230,650,069
8 | Quy khac thudc vén chu sd hitu N -
9 | Loi nhuan cha phan phoi | 20730972819 |  12.746.865.328
IT | Nguon Kinh phi va quy khac - -

| TONG CONG NGUON VON (430=300+400) 111,172,174,812 | 94,183,914,508
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4.2 Bao cao hgp nhit Cong ty C6 phan Hai Minh:
Két qua kinh doanh:

- e A o B 2010 . nam 2009
1 | Doanh thu bénuhﬁng va cung cap dich vu 103,257,828,522 110,760,116,7 14 |
2 | Cac khoan giam trir | ] - | -
3 | Doanh thu thuﬁn vé ban hang va cung cap dich vu 103,257,828,522 | 110,760,116,714
| 4 | Gia von hang ban 79,453,543,132 |  88,813,094,512
5 | Lm nhuan gop vé ban hang va cung cap dlch vu 23,804,285,390 21:9:7,023,262
6 | Doanh thu hoat dong tai chinh 6,166,218,152 | 1,813,174,616 |
7 | Chi phi tai chinh 523413,774 |  1,079,121,497
8 | Cni phi ban hang - | .
9 | Chi phi quan Iy doanh nghiép 9,424,337,654 |  7,636,253,810 |
10 | Loi nhuan thuan tir hoat dong kinh doanh 20,022,752,114 i 15,044,821,511
' 11 | Thu nhap khac 249,664,987 | 25,148,359 |
12 | Chi phi khac 2,161,780,902 | 238,359,112
13 | Lgi nhuan khac (1,912,115,915) (213,210,753)
_lé_l__ [_,_éi hoic 16 trong cong ty lién k_é’t o 21,822,572,695 r 14,846,849,112 |
15 | Tong loi nhuan ké toan tréc t_hué’ 39,933,208,894 | 29,678,450,870
16 | Chi phi thué TNDN hi¢n hanh 5241,338914 |  2,684,532,308
17 | Chi phi thué TNDN hoan lai ] -1 :
18 | Loi nhusn sau thué thu nhap doanh nghiép ] 34,691,869,980 |  26,993,918,562
| 19 | Loi nhuan sau thué ciia ¢§ dong thiduss 316,931,250 815,959,992
20 | Loi nhuan sau thué clia ¢ dong Cong ty me 34,374,938,730 |  26,177,958,570
21 | Lai co ban trén co phleu o ‘; - 6,320 | 4,813
Bang can doi tai khoan:
TT TAI SAN S6 cudi ky S6 dau nam
1 - 2 B 5 6
TAI SAN NGAN HAN
A | (100=110+120+1304140+150) B | ?3 952,000,379 37’659’512’625 |
| I | Tién va cic khoan tong dong tién 38,225,431,179 | 24,424,234,272
1 | Tién 5,625,431,179 11,224,234,272
2| Céc khoan tong dong tién | 32,600,000,000 | 13,200,000,000 |
II | Céc khoan déu t tai chinh ngdn han 1 4,741,840,000 |
1 |Pdutnginhan - B | 5,690,890,000 |
| 2 | Dy phong gidm gié ching khodn ddu t ngén han (*) -] (949,050,000) |
I | Cic khoan phi thu ngan han 32,475,863,859 24,940,264,411 |
1| Pha1 thu khach hang 32,038,414,987 16,459,616,459 9 |
B 2 Tra tréc cho ngoi ban - | 15,032,600
| 3 | Cac khodn phai thu khac 483,948,872 8,465,615,352
| 4 | Du phong céc khoin phéi thu kho doi (* ) (46,500,000) | o -
IV | Hang tén kho - | 265,534,500 |
| 1 | Hang t6n kho o : 265,534,500
| V| Taisan ngan han khac 2,650,705,341 3,287,639,442 |
_1_ Chi phi tra tré6c ngin han 1,458,8435,048 | 241,363,790
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2 | Thu€ GTGT doc khau trix 15,981,059 98,264,676
| 3 | Céc khoan thu phai thu 10,875,380 295,820,463
4 | Tai sin ngan han khéc 1,165,003,854 2,652,190,513
B 2:5S£I:+I§2AJ+I;$)T-ZSO+260+27O) 101,918,591,306 86,222,121,575
I | Cac khoan phai thu dai han - -
I | Taisan c6 dinh  43,459,477,958 | 46,425,846,170
1 | Tai sén c6 dinh hitu hinh 42,339,477,958 45,301,596,165
_Nguyén gid 69,743,191,598 | 64,045,497,675 |
| - Gié tri hao mon Iu§ ké (*) (27.403713,640) |  (18,743,901,510)
2 | Tai sén & dinh v6 hinh 1,120,000,000 1,124,250,005
-Nguyén gid 1,137,000,000 | 1,137,000,000 |
| - Gié tri hao mon Iu§ k& (*) (17,000,000) (12,749,995) |
| IV | Céc khoan dau tu tai chinh dai han 53,530,395,103 | 34,016,931,262
| 2 | Déu tu vio cong ty lién két, lién doanh 46,230,395,103 30,116,931,262
3 | D4u tw dai han khac 7.300,000,000 3,900,000,000
| V| Loi thé thuong mai | 4,454,573,282 | 5,197,002,162 |
VI | Tai san dai han khéc 474,144,963 582,341,981
I | Chi phi tra tréc dai han | 163,498,185 | 318,691,181
2 | Tai sén dai han khac ' 310,646,778 | 263,650,800
TONG CONG TAI SAN (280=100+200) 175,270,591,685 143,881,634,200
TT NGUON VON S6 cuéi ky S6 dAu nam
2 5 6 |
| NO PHAI TRA (300=310+320) 26,505,767,618 | 9,424,810,151 |
No ngin han 25,539,319,278 9,197,752,098 |
| Phai trd ngdi bén | 16976,.294,521 | 5,044,905.208 |
Ngoi mua tra tién troc - 31,185,000

4

Thué va ciac khoan phai nép Nha néc

3218.706.116 |

2 680.412.899 |

Quy dau t phat trién

2,051,360,115

1

A

1
2
3
4

| 5 | Phai tra c6ng nhén vién —4:69,842,328 34,259,007

| 6 | Chi phi phai tra | 32,972,272 36,000,000 |

| 9 | Cac khoan phai tra, phai nop khac | 3,734,182,896 | 136,503,792 |
11 | Quy khen thong, phic loi 1,107,321,145 1,234,486,102

| II | No dai han 966,448,340 | 227,058,053

| 4 | vay va no dai han 747,670,287 | -
6 | Du phong trg cdp mat viéc 1am 218,778,053 | 227,058,053

' B | VON CHU SG HOU (400=410+420) 145,484,897,459 |  130,656,191,818
I | Vén chi s6 hiru 145,484,897,459 |  130,656,191,818
I | Von ddu t cha chit s& hiu | 56.163.800,000 |  56,163,800,000
2 | Thang d vén 8 phan 19,339,670,000 | 19,339,670,000
3 | Cé phi€u ngan quy (1,901,52055—5) i -
5 | Chenh lech ty gid hoi dodi 7,492,877 | -
3

1,893,120,135
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4 | Quy du phong tai chinh 2,011,911,136 1,361,911,136
| Quy khac thuoc von chi s& hiru | - 59,560,600 |

6 | Loi nhuan cha phan phéi 67,812,184,126 51,838,129,947
I1 | Ngm:in kinh phi va quy khac | - |
C [ Lo1icH cUA c6 PONG THIEU SO 3,279,926,608 3,800,632,231 |

. [ TONG CONG NGUON VON (430=300+400) 175,270,591,685 143,881,634,200

5. Y kién Cong ty kiém toan:
Bao céo tai chinh Cong ty phan anh trung thwe, hop ly vé tinh hinh tai san , céng no va
ngudn von chl s& htvru cha Cong ty tai théi diém 31/12/2010 cling nhw két qua hoat ddng
san xuét kinh doanh Céng ty cho ndm tai chinh két thic cung ngay.

6. Cac cong ty lién quan:

6.1 Cong ty con:

v Céng ty TNHH Tiép van Nam Phat hoat ddng theo giay chirng nhan dang ky kinh
doanh s6 0202006749 ngay 25/06/2008 do S& ké hoach dau tw Tp Hai Phong cap
Tru s& chinh: Tang 2, khach san Viét Trung, 103 Nguyén Binh Khiém, Déng Hai,
Hai An,Tp Hai Phong
Ty |& loi ich va quyén biéu quyét cdng ty : 96,08%

v Céng ty TNHH MTV Hai Minh Hai Phdong hoat ddng theo gidy chirng nhan dang ky
kinh doanh s6 0204001877 ngay 07/01/2009 do S& ké hoach dau tw Tp Hai Phong
cap
Tru s& chinh: Tang 2, khach san Viét Trung, 103 Nguyén Binh Khiém, Déng Hai,
Hai An,Tp Hai Phoéng -

Ty |& loi ich va quyén biéu quyét céng ty : 100%

v’ Céng ty Tiép van Hoang Nam hoat déng theo gidy phép dau tw s6 874/GP-HCM
ngay 08/06/2005 do Uy ban nhan dan Tp H6 Chi Minh cap
Tru s& chinh: 01 Pinh L&, P12, Q5, Tp HCM

Ty |& loi ich va quyén biéu quyét cong ty : 55,29%

6.2 Congq ty lién doanh lién két:

v Cdéng ty TNHH “K” Line Viét Nam hoat déng theo gidy phép dau tw sb
011021000027 ngay 24/10/2006 do Bd K& hoach va diu tw cip
Tru s&: Tang 6, tda nha Sun Red River, 23 Phan Chu Trinh, Hoan Kiém, Ha Néi

Ty |é lgi ich va quyén biéu quyét cdng ty : 49%

v Céng ty Tiép van DongBu Hai Minh hoat ddng theo gidy phép dau tv sé
411022000536 ngay 31/08/2010 do UBND Tp H6 Chi Minh cap
Tru s& chinh: 01 Binh L&, P12, Q5, Tp HCM

Ty I& loi ich va quyén biéu quyét céng ty : 49%
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7. T6 chirc va nhan su:

NHAN SU 2008 2009 2010
- SO lwong 81 49 65
+ Ban Giam doc 3 4 4
+ Cén b diéu hanh TPP 9 12 14
+ Nhan vién 69 33 45
+ Thuw viéc | - - 2

- Thu nhap binh quan thang (triéu déng/n¢ 7.6 6.4 8.1

Théng tin co déng va quan tri cong ty:

8.1 Hdi dong quan tri, Ban kiem soat:

a. Ong Nguyén Quéc Hang - Cha tich H6i dong Quan tri

Ho va tén : NGUYEN QUOC HUNG

Gigl tinh . Nam Ngay thang nam sinh : 30/08/1954
No'i sinh - TP. HCM Quoc tich  : Viét Nam

Dan téc . Kinh Qué quan : TP. HCM

Dia chi thuwdng trd : 82 Bwéng so 2, KP 3, Thao Dién, Quéan 2, TP. HCM
Trinh dd van hoa - Tién sy
Trinh d& chuyén mén - Tién sy Co khi - Khai thac hang hai
Chtrc vu cdng tac hién nay : Chu tich HBQT
SO lwgng co phan nam gitr (25/02/2011): 135.116 cb phan (2,4% Vén diéu 1&).
Nhirng nguwoi co lién quan:

+ Vo: Nguyén Thi Hué So6 cb phan nam gitr: 41.132 ¢cd phan

b. Ong Phang Vdn Quang - Phé cha tich H6i dong Quan tri

Ho va tén : PHUNG VAN QUANG

Gigi tinh - Nam Ngay thang nam sinh : 19/01/1952
Noi sinh - Hai Phong  Quéc tich  : Viét Nam

Dan tc . Kinh Qué quan : Hai Phong

Dia chi thwéng tri : 32 Hoang Van Thuy, TP. Hai Phong
Trinh d6 van héa : Pal hoc
Trinh dé chuyén mon - Ky sw kinh té van tai bién
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Chirc vu cbng tac hién nay - Phoé chu tich HPQT

Chtrc vu dang ndm gil tai cac td chirc khac: Gidm doc Cong ty lién doanh khai

thac Container Viét Nam (Vinabridge).
S6 lwong cd phan ndm gitr: 109.241 ¢b phan (1,95 % Von diéu 18).

Nhirng hguot co lieén gquan:

+ Vo: Pham Thi Lién S6 ¢d phan nam gir: 62.141 cd phan
+ Con gai: Phung Thi Thu Huyén ' S6 ¢ phan nam gitr: 31.990 co phan
+ Con trai: Phung Tuan Anh S6 ¢6 phan nam gitr: 28.875 ¢d phan

c. Ong Nguyén Thanh Chwong - Thanh vién HDQT - Giam doc Céng ty

Ho va tén - NGUYEN THANH CHU'ONG

Gi&i tinh - Nam Ngay thang nam sinh  : 12/12/1977
Noi sinh - Binh Dinh Quoc tich  : Viét Nam

Dan toc : Kinh Qué quan : Binh Dinh

Dia chi thwong tra : 485/7/43B Quang Trung, P. 10, Goé Vap, TP. HCM

Trinh d6 van hoa . Thac sy
Trinh d® chuyén mon . Thac sy Hé thong théng tin
Chirc vu cdng tac hién nay  : Thanh vién HDQT kiém Giam doc

Chirc vu dang nam gilr tai cac td chirc khac: Chu tich HDTV Cdng ty Tiép van
DongBu Hai Minh

Sé lwong ¢d phan nam gilr: 98.125 ¢d phan (1,75 % Von diéu 1&).
Nhirng nguoi co lién quan:
+ Anh rudét: Nguyén Thanh Van So6 cb phan nam gitr; 3.000 co phan

d. Ong Nguyén Van Ha — Thanh vién Héi dong Quan tri

Ho va tén - NGUYEN VAN HA

Gidi tinh . Nam Ngay thang nam sinh : 14/10/1967
Noi sinh . Thanh Héa  Quoc tich  : Viét Nam

Dén tc . Kinh Qué quan : Quang Tri

Dia chi thwdng tru : 28/3 Huynh Van Banh, P. 25, Q. Phd Nhuan, TP. HCM
Trinh d6 van hoa  Pal hoc
Trinh d6 chuyén mén . Ky Sw Kinh Té Van Tai Bién
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Chutre vu cdng tac hién nay : Thanh vién HPQT

Chirc vu dang nam gitr tai cac tdo chirc khac: Pho Giam doc Céng ty lién doanh

khai thac Container Viét Nam (Vinabridge)
S6 lwong co phan nam gitr: 116.406 co phan (2,07% Von diéu 1é).

Nhirng nguwoi ¢coé lién quan:

+ Vo: Nguyén Mai Trinh S6 ¢ phan nam gitr: 26.562 cb phan
+ Em: Nguyén Thi Minh Hau S6 ¢6 phan nam gilr: 25.937 ¢d phan
+ Em Nguyén Thij Minh Hwong S6 ¢6 phan nam giir: 13.710 c6 phan

f. Ba Nguyén My Hai — Thanh vién Hé6i dong Quan tri

Ho va tén . NGUYEN MY HAI

Gidi tinh . NP Ngay thang nam sinh . 12/09/1954
Noi sinh ' Hai Phong  Quoc tich  : Viét Nam

Dan toc . Kinh Qué quan : Hai Phong

Dia chi thwdng tri : 1B/72 Nguyén Céng Trir, Hang Kénh, Lé Chan, Hai Phong
Trinh d6 van hoa : Pai hoc
Trinh §6 chuyén mén - Ky sw Kinh té van tai bién
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Chwc vu cbng tac hién nay  : Thanh vién HDQT

Chirc vu dang nam gilr tai cac to chirc khac: Giam doc Chi nhanh Cdng ty tiép

van Hoang Nam tai Hai Phong

S6 Iwong cd phan nam giir: 130.116 ¢b phan (2,3 % Von diéu lé).

Nhirng nguwoi co lién quan:
+ Con: Chau Quang Khanh S6 ¢b phan nam gitr: 9.000 ¢co6 phan
+ Con: Chau My Linh S6 c6 phan nam gitr: 64.041 cb phan
+ Em: Nguyén Hiru Xwéng SO cd phan nam gitr: 34.991 c6 phan

g. Ong Nguyén Thé Quan -Trwéng Ban kiém soat

Ho va tén - NGUYEN THE QUAN

Giol tinh . Nam Ngay thang nam sinh . 26/8/1970
Noi sinh ' Hai Dwong  Qudc tich  : Viét Nam

Dan toc . Kinh Qué quan : Hai Duwong

Bia chi thwdong tra : 570 Bis Bui Binh Tay, P. 12, Q Binh Thanh, TP. HCM

Trinh d6 van hoa : Bail hoc
Trinh d chuyén mén . Ky sw Kinh té van tai bién
Chirc vy cbng tac hién nay  : Truwdng Ban kiém soat

Chirc vu dang nam gilr tai cac td chrc khac: Trwdng chi nhanh Cong ty lién

doanh khai thac Container Viét Nam (Vinabridge)
S6 lwgng co phan ndm gitr: 104.406 cd phan (1,86% Vén diéu 18).
Nhirng nguwoi co lién quan:
+ Me: Pham Thi Ngoc Van SO ¢o phan nam gitr: 10.781 ¢6 phan
+ Vo: Dinh Kim Quy SO cd phan nam gilr; 22.876 cb phan

h. Ba Nguyén Thi Thanh Thay — Thanh vién Ban kiém soat

Ho va tén : NGUYEN THI THANH THUY

Gidi tinh - N Ngay thang nam sinh . 23/04/1975
Noi sinh : Thanh Héa  Quoc tich : Viét Nam

Dan t6c . Kinh Qué quan : Thanh Hoéa

Dia chi thwdng trd : 263/11 Nguyén Van Pau, P. 11, Q. Binh Thanh, TP. HCM
Trinh @0 van hoa : Pai hoc
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- Trinh dd chuyé&n mén - Cl* nhan Tai chinh Ké toan
- Chutrc vu cong tac hien nay  : Thanh vién Ban kiem soat

- Chtrc vu dang ndm gilr tai cac té chirc khac: Trwdng phong Ké toan Céng ty lién
doanh khai thac Container Viét Nam (Vinabridge) - Chi nhanh TP. HCM

- S6 lwgng cd phan nam gitr: 116.281 ¢6 phan (2,07% Von diéu 18)..
- Nhirng nguoi co lien quan:
+ Em: Nguyén Hoang Thing  Sé c¢b phan nam gii: 51 ¢b phan

i. Ong Triéu Pinh Trung — Thanh vién Ban kiém soat

- Ho vatén - TRIEU DINH TRUNG

- Gigl tinh . Nam Ngay thang nam sinh - 06/01/1974
- Noi sinh - Vinh Phu Qudc tich : Viét Nam

- Dan téc . Kinh Qué quan : Hai Hung

- Dia chi thwéng tri : 37A/174 Phd D6i Can, Quén Ba Dinh, Ha Noi
- Trinh d0 van hoa : Pai hoc

- Trinh dé chuyén mén . Cr nhan Thwong mai va Marketing
- Chtrc vy cdng tac hién nay : Thanh vién Ban kiém soat

- Chrc vu dang nam gii tai cac td chirc khac: Ké toan trwdng Coéng ty TNHH “K”

Line (Vietham).
- S6 lvong c6 phan nam gitr: 55.702 cb6 phan (0,99% Von diéu 18).
- Nhirng ngwoi co lien quan:

+ Em: Triéu Thanh Hai S6 ¢b phan nam gi: 1.400 co6 phan

8.2 Thu lao Héi dong quan tri, BKS va Ban Giam déc:

Chi tiéu | Nam 2010 (VND) Nam 2009 (VND)
FThl‘J lao HDQT,BKS 585.000.000 | 610.000.000
Lwong Ban Giam doc 380.748.000 326.000.000
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8.3 Cac dir liéu vé c6 déng gop von:

Tong hop thdng tin ¢6 déng cong ty tai ngay chot danh sach 25/02/2011

CbH déng Co déng Téng
Danh muc | trongnwéc | Tylé - | nwdcngoai | Tylé cdng Ty |é
CO déng ca nhan 4,905,120 | 90.39% | 1,000 | 0.02% | 4,906,120 | 90.40%
T 5% trd 1én - - - - - -
Duwéi 5% 4,905,120 | 90.39% 1,000 | 0.02% | 4,906,120 | 90.40%
CO6 déng phap nhan | 343,170 | 6.32% | 177,590 | 3.27% | 520,760 | 9.60%
T 5% tré 1én - - - - - -
Duwéi 5% 343,170 | 6.32% | 177,590 | 3.27% 520,760 | 9.60%
TOng cdng 5,248,290 | 96.71% 178,590 | 3.29% | 5,426,880 | 100.00%

Ghi chu: SO lweng co phiéu quy dén 25/02/2011: 189.500 cb phiéu.

8.4 Théng tin s& hiru c6 déng I&n: Khdng cé

8.5 Théng tin giao dich cia HDQT, BKS, c6 déng lién quan: Khéng c6
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