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BAO CAO THUONG NIEN

CONG TY CO PHAN XI MANG HOANG MAI
Nam bao céo: 2010

I. Lich sir hoat dong ctia Cong ty.
1. Nhiing sw kién quan trong:

Cong ty C6 phan Xi mang Hoang Mai tién than 1a Cong ty Xi ming Nghé
An (tryc thuoc UBND tinh Nghé An) duoc thanh 1ap theo Quyét dinh sb
2629/QD.UB ngay 07/10/1995 ctia UBND tinh Nghé An. COng ty dugc hinh
thanh dé lam chii dau tu Dy &n xi mang Hoang Mai duoc Tha twéng Chinh phu
phé duyét tai Quyét dinh s6 216/QD-TTg ngay 15/4/1996. Nha may xi ming cO
cOng sudt 1,4 triéu tin xi miang/nim voi téng muc dau tu 238 triéu USD tir
nguodn von vay trong va ngoai nudc.

Ngay 09/06/1999, Dy &n xi mang Hoang Mai tién hanh khoi cOng dong loat
cac hang muc c6ng trinh chinh thudc day chuyén san xuét va sau 32 thang khai
cong xay dung, ngdy 6/3/2002, Nha may da cho ra nhiing tin clinker dau tién dat
chat luong tét. Xi mang Hoang Mai 1a mot trong s it cAc nha may xi mang tai
Viét Nam ma qué trinh san xuat ngay tir diu da cho ra nhiing tan clinker tbt nhat,
khong c6 phé liéu trong qué trinh hiéu chinh, nghiém thu chay thir nha may.

Trudc nhitng doi hoi vé nhu cau nhén lyc nham dép (mg qué trinh van hanh
nha may va cong tac san xuat kinh doanh 1au dai, dugc su chép thuan cta Chinh
pht tai vin ban sb 954/CP-DPMDN ngay 18/10/2000, ngay 30/12/2000, UBND
Tinh Nghé An va Tong cbng ty Xi ming Viét Nam (nay la Tong cong ty Cong
nghiép xi mang Viét Nam) da ky Bién ban ban giao Cong ty Xi mang Nghé An
thuoc UBND tinh Nghé An tro thanh thanh vién hach toan doc 1ap thudc Tong
cong ty Xi ming Viét Nam va doi tén 1a Cong ty Xi miang Hoang Mai.

Tir ngay 01/07/2002, sau qud trinh san xuat thir, Cong ty Xi ming Hoang
Mai chinh thirc di vao hoat dong v6i ddy chuyén san xuét xi ming hién dai, cac
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thiét bi duoc cung cip boi Ty Au va khdi G7. Nha may c6 10 nung véi cong
suat 4.000 tan clinker/ngay d6t 100% bang than Antraxit tiét kiém nhién liéu va
mang lai hiéu qua kinh té cao; phuong thirc kinh doanh 4p dung mé hinh ban
hang thdng qua hé thong nha phan phéi chinh.

Nim 2006, Cong ty Xi miang Hoang Mai 1a don vi dau tién thuoc Tong
cong ty Xi mang Viét Nam thuc hién thanh cong viéc nang 10% ning suat 10
nung do Cong ty LTV (Théi Lan) thuc hién véi chi phi déu tu chi hon 1 triéu
USD.

Ngay 09/03/2007 B6 Xay dung ban hanh Quyét dinh s 367/QD-BXD vé
viéc thue hién cd phﬁn héa cac cong ty thanh vién hach toan ddc lap thude Téng
cong ty xi mang Viét Nam.

Ngay 30/11/2007 Coéng ty Xi ming Hoang Mai di t6 chirc ban dau gia cd
phan lan dau ra cong ching tai Trung tdm giao dich ching khoan Ha Ngi.

Ngay 27/02/2008 Hoi dong quan tri Tong Cong ty Cong nghiép Xi ming
Viét Nam ban hanh Quyét dinh sb: 219/QD-XMVN vé viéc diéu chinh phuong
an c6 phan hoa va chuyén Cong ty Xi mang Hoang Mai thanh Céng ty C6 phan
Xi mang Hoang Mai.

Ngay 01/04/2008 Cong ty C6 phan Xi ming Hoang Mai da chinh thirc di
vao hoat déng vé6i sé von diéu 1¢ 720 ty dong trong da von Nha nudc chiém ty 1&
70,96% tuong duong 510,918 ty dong.

Ngay 09/07/2009 Cong ty Co phan Xi miang Hoang Mai chinh thirc niém

yét 72.000.000 cb phiéu trén san giao dich chimg khoan ctia S& Giao dich Chung
khoén Ha No61 vo1 ma chimg khoan HOM.

2. Qud trinh phdt trién:
* Gidi thigu vé Congty
TénCongty : CONG TY CO PHAN XI MANG HOANG MAI
Tén viét . HOMAC
Tén tiéng Anh: HOANG MAI CENMENT JOIN STOCK COMPANY
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Tru s¢ Cong ty Co phin Xi ming Hoang Mai

Biéu tuong cua Cong ty:

Tru so
Dién thoai:
Fax:

Email
Website

Thi tran Hoang Mai, huyén Quynh Luu, tinh Nghé An
(84-38) 3866 170 — 3 217 443
(84-38) 3 866 648

sales@ximanghoangmai.com.vn

WWw.Ximanghoangmai.com.vn
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Gidy CNPKKD: S6 2900329295 do So Ké hoach va Pau tu tinh Nghé An cap,
dang ky thay d6i 1an thtr nhat ngay 12 thang 10 nam 2010.

* Nganh nghé kinh doanh:

o Kinh doanh bat déng sdan, quyén sir dung ddt thudc chii s hitu, chii sir
dung hodc di thué;

o Nha hang va cac dich vu an uéng phuc vu lvu dong;
o Vin tai hang héa bang dwong bé;

o Xady dung cong trinh dwong sdt va dwong bé;

o Dich vu lwu trii ngdn ngay;

o Van tdi hang héa ven bién va vién dwong;

o Van tai hang hoa duwong thuy noi dia;

o Xay dung nha cac loai;

o San xudt, kinh doanh xi mang, clinker;

o Mua ban xi méng, clinker; thiét bi phu ting, vét tw céng nghiép; khai
thac, ché bién khoang san; San xuat kinh doanh cdc loai vt lidu xdy
dung; Xay ldp cdc cong trinh: cong nghiép, thity loi; Kinh doanh vin
tai pha séng bién; Kinh doanh du lich, thé thao.12

* Toan canh Nha may xi mang Hoang Mai:




Nam 2010, Cong ty C6 phan Xi miang Hoang Mai da chu dong, linh hoat
nam bat dién bién thi trudng dé trién khai cac giai phap cu thé thyc hién Nghi
quyét cua Dai hoi ddng cb dong, cac nghi quyét cua Hoi ddng quan tri, ddy manh
san xuat kinh doanh, nang cao hiéu qua; chu trong khing dinh vi tri, nang cao thi
phﬁn tai dia ban c6t 15i (Ngh¢ An, Ha Tinh, nam Thanh Hod), quan tam giir thi
phan tai cac dja ban muc tiéu (Mién Trung); wu tién chinh sach dé ting san
lwgng tiéu thu trong khdi dan sinh 1a dbi twong tiéu thu 6n dinh.

Nam 2010 1a ndm kho khan vé1 nganh xi mang no6i chung va cho cac don vi
san xuat kinh doanh xi ming trong Tong cong ty cong nghiép xi Ming Viét Nam
noéi tiéng. Do anh hudng cua viée giam chinh sach kich cau ctia Chinh phi, anh
huoéng cua thién tai, mat dién luan phién, chi phi nguyén nhién vat liéu dau vao
ting cao clng v&i sy canh tranh ngdy cang gay git cua thi truong xi ming nén
san lugng ti€u thy, doanh thu, loi nhuan nam 2010 cta Cong ty chi dat lan luot
1a 87%, 95%, 67% so v6i nam 2009. Mic du gip nhing yéu t6 kho khin néu
trén nhung két qua san xuét kinh doanh nam 2010 cling da thé hién dugc nhiing
nd lyc dang ghi nhan cta Tong Cong ty va ctia Cong ty ¢ phan xi ming Hoang
Mai, cu thé 1a:

- Téng Cong ty da gidi thiéu dugce thuong hiéu xi ming Vicem cung véi
thuong hiéu xi mang Vicem Hoang Mai ra thi trudng dong thoi Tong cong
ty dd diéu hanh cac Cong ty thanh vién diéu chinh gia ban, cac chinh sach
ban hang linh hoat, kip thoi pht hop véi timg thoi diém, timg thi trudng.

- Cong ty tiép tuc sang loc, lya chon nha phan phéi c6 nang lyc thuc su dé
qua d6 Cong ty mo rong dugce thi trudong tiéu thy, dic biét 1a khdi dan sinh
v6i muc dich san lugng xi méing tiéu thu c6 sy ting trudng bén ving.

- Cong ty da thuc hién tét cac dinh mirc tiéu hao nén tiét kiém dugc chi phi
san xuét, gop phan lam giam gia thanh san xuét nhu tiéu hao thuc hién cta
dau MFO giam 8%, dién nang giam 1% cho 1 tan Clinker va 2% cho 1 tan
X1 mang,...

- Thuc hién viéc mua sam vt tu cong nghé dau vao, thiét bi, phu tung thay
thé theo dung quy dinh ctia Nha Nudc va Coéng ty nhim dam bao chit
lugng, gia ca va muc du trit vat tu phu tung hop ly.

- Quan ly tai chinh theo dang quy dinh cia Nha nude va quy ché cua Cong ty;

linh hoat trong xir 1y vay tra ng trong diéu kién c6 nhiéu bién dong bat loi vé
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tai chinh tién t¢; thuc hanh tiét kiém, chéng lang phi nhdm ha gia thanh
trong tat ca cac khau tir san xuat dén tiéu thy san pham.

Vi nhitng thanh tyu va két qua san xuét kinh doanh d3 dat duoc trong nim
nhiig niam vira qua, Cong ty da duogc cac to chirc va ngudi tiéu dung tin nhiém
tiéu ding. Cong ty cd phan xi ming Hoang Mai d3 duoc Nha Nudc trao ting
Huén chuong lao dong hang III nhan dip ky niém 15 ndm ngay thanh 1ap Cong
ty.

3. Dinh hwdng phit trién.
3.1. Muc tiéu chi yéu:

Chay 10 6n dinh, dai ngay, duy tri mac nén Clinker & muc cao; giit viing
va phét trién thi truong cdt 18i, mé rong thi truong muyc tiéu; tiéu thy xi ming
ngay cang cao; nhanh chong dua diy chuyén san xuat bé tong thuong pham va
day chuyén II d4 xay dung di vao hoat dong; ddy manh san xuat va tiéu thu gach
block. Trién khai cac du an dau tu bat dong san nhu: khu d6 thi & Thanh phd
Vinh; Xay dung Van phong tai thanh phé Vinh thanh khu chung cu va vin
phong cho thué; giai quyét viéc lam hop 1y va tang thu nhap cho ngudi lao dong
trong Cong ty.

3.2. Chién lugc phat trién trung va dai han

- Tiép tuc déy manh cong tac tiéu thu tai dia ban nha may, phat trién hé
théng dai 1y trén thi truong, nng cao ty trong xi ming tiéu thu trong khéi dan
sinh. Tim kiém ngudn clinker dap ng nhu cau xi mang cho thi trudong; nang thi
phan, d6 pht Xi mang Hoang Mai ca & thi truong cdt 16i va thi trudng muc tiéu.

- Tan dung vé loi thé vung nguyén liéu da voi, da sét, loi thé thuong hiéu
va du 4n cang bién Pong Hoi tai xa Quynh Lap — huyén Quynh Luu — tinh Nghé
An (cach Cong ty khoang 10km) dé ting budc tién hanh cac thi tuc dau tu Du
an day chuyén Xi miang Hoang Mai 2 c¢6 cong suat 12.000 tan clinker/ngay
tuong duong 4,5 triéu tin/nam voi tong mirc dau tu du kién 650 triéu USD.

- Pua Day chuyén san xuét d4 xay dung c6 cong suat 120 tin/gid va ting
san lwong san xudt tiéu thu san pham gach block dé dam bao hoat dong c6 hiéu
qua va muc tiéu tang lgi nhuin cho Cong ty, nang cao thu nhip cho nguoi lao
dong. Cong ty s& trién khai thuc hién cac dy an dau tu nhu du 4n khu d6 thi
VICEM tai thanh phé Vinh, dau tu khu trung tdm thuong mai, chung cu tai khu
dat cia Cong ty tai Thanh phé Vinh, tinh Nghé An.



Quan diém phat trién.

. Védiutu:
Céac du an dau tu méi phai ddm bao hiéu qua kinh té - x4 hoi, san phém co
suc canh tranh cao trong diéu kién hoi nhap kinh té khu vuc va thé gidi; su
dung hop ly tai nguyén, bdo vé mdi truong sinh thai, di tich lich st van
hod, canh quan va an ninh qudc phong, thuan loi vé giao thong.

« V& cong nghé:

Str dung cong nghé tién tién cua thé gidi, tuw dong hoa & muc cao, nang
cao chat lugng san pham, tiét kiém t6i da nguyén liu, nhién liéu, dién
nang; tan dung t6i da ning luc cta nganh co khi trong nudc dé phat trién
noi lyc, giam nhap khau, da dang hoa san phém x1 mang; ddm bao cac ti€u
chuan vé chét lugng san pham va bao vé moi truong theo tiéu chuan Viét
nam va qudc té.

e V€ nguodn von:

Huy dong t6i da cac ngudn vdn trong nudc dé dau tu. Pa dang hoa
phuong thirc huy dong von, ké ca hinh thirc dau tu dé cac thanh phan kinh
té cing tham gia dau tu san xuat xi mang. Vé da dang hoa nganh nghé va
phéi hop lién nganh. Ngoai xi mang, linh vuc hoat dong ctia Cong ty con
bao gom san xuat kinh doanh bé tong tuoi, cac loai VLXD.

Tang cuong su lién két, phdi hop véi cac nganh, cac linh vuc lién quan
nhu: co khi, giao thong van tai, cung Gng vat tu k§ thuat, xay lip cac
truong dai hoc, vién nghién ctru... dé dap tng t6t nhat cho phat trién nganh
cong nghiép xi mang. Tao su gin két chit ché voi cac trung tAm nghién
ctru khoa hoc cong nghé trong ca nudc dé ting cuong va phat huy noi luc,
dua két qua nghién ctru tng dung ngay vao san xuat...

II. B4o cdo ciia Hoi dong quan tri/Hdi dong thanh vién/Chi tich cong ty
Trong nam 2010, Hoi dong quan tri Cong ty da thuc hién t6t va thé hién o
vai tro 1a co quan quan ly Cong ty, c6 toan quyén va nhan danh Cong ty dé quyét
dinh va thuc hién cac quyén va loi ich hop phap ctua Cong ty khong thudc thim
quyén ciia Dai hoi dong c6 dong.



Ho1 dong quan tri da thuc hién cac nhi€ém vu ctia minh mdt cach can trong,

thuc hién viéc t6 chuc quan 1y chat ché mang lai hi€u qua va lgi ich cao cho

Cong ty va

co dong.

1. Nhitng nét néi bt ciia két qua hoat dpng sin xudt kinh doanh.

Mot sb chi tiéu chinh SXKD niam 2010:

Chi tiéu VT ﬁ?icz'ﬁg g:legfg 2035809
1. San lwgng san xuat
- San lugng clinker san xuét Tin 1.302.741 | 1.256.428 96,44%
- San lugng Xi ming san xuat | Tén | 1.551.889| 1.498.771| 96,58%
2. San lugng tiéu thu Téin 1.735.419 1.507.755 85,64%
- Clinker Tan 179.493 0 0%
- Xi ming Tén 1.555.926 | 1.507.755| 95,52%
3. Tong doanh thu Tr.d 1.323.838 | 1.270.433 96%
4. Tong loi nhuin Tr.d 152.048 107.305|  70,22%
5. Nop ngan sach Tr.d 47.406 44.484 93,6%

Nam 2010 1a nam khoé khan vé1 nganh xi mang néi chung va cho cac don
vi san xuat kinh doanh xi ming trong Tong cong ty cong nghiép xi Ming Viét
Nam ndi tiéng. Do anh huéng cua viéc giam chinh sach kich cau ctia Chinh phu,
anh huong cia thién tai, mat dién luan phién, chi phi nguyén nhién vat liéu dau

vao ting cao ciing voi sy canh tranh ngdy cang gay git cia thi truong xi ming
nén san luong ti€u thu, doanh thu, lgi nhuan nam 2010 ctia Cong ty chi dat lan

luot 1a 87%, 95%, 67% so vé1 ndm 2009

Trong nam 2010, Cong ty di can ddi ngudn tai chinh dé tra no day du va
ding thot han. Thyc hién trd ng trudc han mat s6 khoan vay ngoai t¢ dé tranh rui
ro do chénh 1éch ty gia. Sir dung linh hoat nguén vén dé nang cao hiéu qua dong
vbn. Do tac dong cua nén kinh té trong va ngoai nudc, ty gia ngoai té ngay cang

leo thang , 14i suét tién vay ngan hang lién tuc ting cao da 1am ngudn tién tra no
vay tang 1én va gidm lgi nhuan cua Cong ty.

2. Tinh hinh thuwc hi¢n so véi ké hoach.




Tinh hinh SXKD thue hién so v6i ké hoach nim 2010:

Chi tidu BVT | [av 010 | 2010 | THIKH

1. San lwgng san xuat

- San luong Clinker san xuit | Tén 1.256.428 | 1.250.000 100,5%
- San luong Xi ming san xuit | T4n 1.498.771 | 1.500.000 99,92%
2. San lwgng tiéu thu Thn 1.507.755 | 1.500.000 100,5%
3. Tong doanh thu ban hang | Tr.d 1.270.000 | 1.275.000 98,4%
4. Tong lgi nhuin Tr.d 107.305| 103.000 | 103,66%
5. Nop ngan sach Tr.d 44.484 69.000 63,68%

Cong ty dat duoc két qua nhu trén 1a nhd 1anh dao Cong ty thuong xuyén
chi dao qua trinh van hanh san xuét; chi dao cac don vi lien quan lap va trién
khai thuc hién ké hoach sira chira, bao dudng may moc, thiét bi; chi dao kip thoi
xu ly cac su cd thiét bi x4y ra.

Nam 2010, san lugng ti€u thu trén dia ban Ngh¢ An da c6 sy tang truong
(tang 15%) so v&1 ndam 2009.

Cong ty di can doi ngudn tai chinh dé tra ng day du va ding han. Thuc
hién tra no trudc han mot s6 khoan vay ngoai té dé tranh rai ro do chénh 1éch ty
gia. Sir dung linh hoat nguén von dé nang cao hiéu qua dong von. Do tac dong
ctia nén kinh té trong va ngoai nudc, ty gia ngoai té ngay cang leo thang, 13i suat
tién vay ngan hang ngay cang ting cao da lam ngudn tién tra ng vay ting 1én va
giam loi nhuén cta Cong ty nam 2010.

3. Nhitng thay doi chii yéu trong nim (nhitng khodn dau tw lén, thay déi
chién lwgc kinh doanh, sdn phdam va thi truong méi...)

Giita nam 2010, Cong ty da dua ddy chuyén san xuat d4 xay dung véi
cong suat 120 tan/h di vao hoat dong.

Gop co phan thanh 1ap Cong ty cd phan Bé tong va xay dung Hoang Mai
cong sut 240 m/h.

Thanh lap Trung tdm tiéu thu xi mang Hoang Mai — Chi nhanh Céng ty co
phan xi mang Hoang Mai.

Trién khai cac thi tuc trinh duyét dau tu xay dung dy chuyén Xi mang
Hoang Mai 2 v6i cong suét 4,5 triéu tan clinker/nam.



4. Trién vong va ké hoach trong twong lai.

Niam 2011 1a nam kinh té thé giéi n6i chung va kinh t& Viét Nam néi riéng
van chua thiy nhitng budc phat trién bén viing. Dy kién téng von dau tu toan x&
hoi tai Viét Nam khong tdng hon nam 2010 nhung theo nhan dinh cta cac
chuyén gia, Kinh té Viét Nam lai co su ting truong cao hon nim 2010. Tuy
nhién, nén kinh té n6i chung va nganh xi mang nai riéng phai d6i mat véi rat
nhiéu kho khin do lam phat, 13i sudt ngan hang ting, ty gia ting, gia vat tu,
nguyén nhién liéu dau vao ting, dic biét 14 than, xing, dau va dién. Mat khac, thi
truong xi mang trong nudc van dang dién bién phirc tap, canh tranh quyét liét va
dang cht ¥ 13 Nganh xi ming bat dau phai doi mat véi bai toan du thira vé san
luong.

Hién nay, Cong ty da va dang chu dong cat giam chi phi, tim nguén nhién
li¢u thay thé, cai tién, d6i méi cong nghé, nang cao chét luong san phém dé
nang cao suc canh tranh, gitt vitng thi phan, dong thoi mo rong thi trudng mot
cach hop 1y.

Mic du nén kinh té con nhiéu kho khan, tuy nhién, véi loi thé thuong hiéu,
thi truong da c6; dé dap tmg nhu cau xi ming Hoang Mai cua thi truong va timg
budc chuén bi thi truong cho dau tu mo rong nha may, Cong ty du kién mot sb

chi tiéu ké hoach trong nam 2011 nhu sau:

TT Chi tiéu bVT Nam 2011

1 | San luong SX

- Clinker Tén 1.300.000
- Xi mang Tén 1.650.000
- Bé tong thuong pham M? 40.000
- P4 xdy dung M? 250.000

10



Nam 2010

Chi tiéu (Triéu ddng) Nam 2011
- Gach bloc khong nung Vién 15.000.000
2 | Téng san lugng TT
- Xi mang Tén 1.650.000
- Bé tong thuong pham M? 40.000
- P4 x4y dung M? 250.000
- Gach bloc khong nung Vién 15.000.000
3 | Gia ban binh quan d/tan 1.140.000
4 | Doanh thu tiéu thu Tr.dong 1.693.000
5 | Loi nhuan sau thué Tr.dong 90.000
6 | Co tic %/nam 10

Trudce tinh hinh kho khan cia nén kinh t€ ndi chung va ctia nganh xi mang noi

riéng, Cong ty Co phan Xi ming Hoang Mai da dua ra hudng phat trién trong

nam 2011 véi ké hoach san xuét kinh doanh, loi nhuén cta Cong ty nhu sau:
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. % tang giam
Tri€u dong [ so v6i nam
2010

1. Doanh thu 1.270.000 | 1.586.968 26.5%
2. Gia vén 926.071| 1.154.181 24.6%
3. Loi nhudn gop 328500 |  417.724 27.2%
4. Chi phi quan ly 64.606 67.728 4.8%
doanh nghi¢p
5. Chi phi ban hang 63.452 75.433 18,9%
6. Chi phi hoat dong 105.301|  129.121 22 6%
tai chinh
7. Loi nhugn trude 107.305|  145.442 35,506
thué
8. Loi nhuén sau thué 102.167 | 127.261 24.6%
9. Lo1 nhuan sau 0 0 ] 0
thué/Doanh thu 8,14% 8,02% 0,12%
10. Loi nhuan sau 0 0 0
thué/Vén chi s¢ hitu 11,92% | 14,.84% 2,92%
11. Co tlre

Nguon: Céng ty C6 phan Xi mang Hoang Mai
Pé dat dugc muc ting trudng vé san luong san xut, tiéu thu va loi nhuén &
trén, trong nhimg nam téi cong ty tiép tuc day manh cong tac tiéu thu tai dia ban
nha may, phat trién hé théng dai 1y trén thi trudng, ning cao ty trong xi ming
tiéu thu trong khdi dan sinh, ting cudng mé rong va gitr vimg thi trudng di co,
dic biét 1a thi truong cbt 16i (khu vuc Nghé An, Ha Tinh va Nam Thanh Hod);
nghién ctru bo sung thi trudng muyc tiéu dé timg budc dua san pham tham nhap
thi truong nham chuan bi cho mé rong cong suat san xuat ciia nha may. Nang
12



cao strc canh tranh nham phat huy hét ning luc cua day chuyén san xuit dé dem
lai hiéu qua kinh té cao. Tim kiém thi truong dé xuit khau xi méing, coi day 1a
dinh hudng quan trong don dau loi thé khi Cang nudc sau Nghi Son, Pong Hoi
di vao hoat dong. Co duogc thi truong xuat khau 1a diéu kién kha thi dé khao sat,

mo rdng cong suat san xuat cua nha may.

Tao diéu kién cho céc cd dong thuc su 1a nguoi lam chu doanh nghiép, cai
tién, thiét 1ap phuong thirc quan 1y tién tién, tao dong luc thiic ddy Cong ty san
xuét kinh doanh ¢6 hiéu qua cao, tao viéc lam va thu nhap 6n dinh cho nguoi lao
dong. Kién toan bd may theo hudng tinh, gon va chit lugng. Tang cudng bd
phan khai thac thi truong. Tim kiém cac ngudn cung cip nguyén vat liéu gia ré
va 6n dinh.

Duy tri céac thiét bi hoat dong dai ngdy; giam sd 1an dimg 10, nang cao chét
luong phbi liu dé dam bao chét lugng Clinker, duy tri mac nén tir 51 dén 53
N/mm2 tré 1én va nang ty 1é pha phy gia 1én tir 15 dén 16%, cao hon nim 2010
la 4%.

Tich cuc ap dung cac sang kién, cai tién k¥ thuat tim cac bién phap tiét
kiém chi phi san xuat dé ha gia thanh san pham, ting cudng chay may ngoai gid
cao diém. Han ché t6i da viéc mua sam thém vét tu, thiét bi dang tdn kho. Lap va
trién khai thyuc hién cong tac sira chira thiét bi dam bao chat luong, tién d6. Thuc
hién nghiém chinh quy trinh, quy pham trong van hanh va sita chita, khong dé
X4y ra mat an toan cho ngudi va thiét bi. Tang cuong kiém soat vat tu, phu tung,
nguyén nhién vat liéu dau vao dé nang cao hiéu qua san xuat kinh doanh.

Véi muyc dich da dang hoa nganh nghé, bd tri thém viéc 1am cho nguoi lao
dong, tan dung nang luc ciia may moc thiét bj khai thac mo hién tai cua cong ty,
tang 191 nhuan cho Cong ty va nang cao thu nhap cho nguoi lao dong. Cong ty s€
trién khai thuc hién dau tu du an thué ngodi DAy chuyén san xuat da xay dung c6
cong suat 120 tAn/gio v6i hiéu qua du kién khoang tir 3 dén 4 ty dong/nim. Dy
kién trong quy 11/2011 s& dwa diy chuyén vao hoat dong.

Pay manh san xuat gach Block nham déap tmg yéu cau thi truong, bo tri lao
dong hop 1y va giai quyét viéc 1am cho sb lao dong doi du. Nam 2011, dua 10
may ép gach vao hoat dong on dinh va ting thém may khi nhu cau thi truong
tang cao.
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Du kién vao quy I11/2011, Cong ty c¢b phan bé tong va xay dung Hoang Mai
(1a Cong ty con cuia Cong ty ¢ phan xi mang Hoang Mai s& dua day chuyén san
xuit bé téng thuong phim di vao hoat dong va phin dau tiéu thu 40.000 m3
trong nam 2011.

Thong tin vé cac du an, ké hoach dau tu di dugc HDQT, DPHDPCD thong qua
- Dy an 1: 02 Day chuyén san xuat bé tong thuong pham

Pia diém xay dung: Tai TP Vinh - Nghé An va tai khu kinh té Viing Ang
— Ha Tinh.

Cong suat 90 m3/gio/day chuyén x 2 day chuyén =180 m3/gio
Tong muc dau tu dy kién: 65.000.000.000 (Sau muoi lim ty dong)

Hinh thtc dau tu va quan 1y dy an: Thanh 1ap mot cong ty méi voi hinh
thire ¢6 phan véi von diéu 16 1a 30 ty dong, trong d6 c6 dong sang lap chinh 1a
Cong ty CP Xi ming Hoang Mai va kéu goi thém hai nha phan phéi c6 du ning
luc tai chinh va c6 thé manh vé tiéu thu san phdm va mot phan duoc huy dong tir
vbn gop cia CBCNV.

Thoi gian thyc hién dau tu xay dung: Trong nam 2011.

Nguoén von dau tu: Phan von gop ciia Cong ty ldy tir quy dau tu phat trién.

Thoi gian thu hdi: 04 nam

- Dy 4n 2: Dy chuyén da 1x2
Pia diém xay dung: Thi train Hoang Mai - Quynh Luu Nghé An
Cong suit 120 tan/gid
Hinh thtrc dau tu : Thué may moc thiét bi bén ngoai gia cong san xuat
Hiéu qua dy kién : Tir 3 dén 4 ty dong/nim

- Dy 4n nha chung cu cao tang khu vuc van phong dai dién xi mang
Hoang Mai tai Thanh phé Vinh — Nghé An: Hién tai da lam xong thu tuc chuyén
d6i muc dich stir dung dat va cac tha tuc xay dung dé khai cong du an vao quy
I\V/2011.

- Du 4n khu d6 thi xi mang tai Thanh phé Vinh: Hoan thién thu tuc
chuyén giao dy 4n khu d6 thi tai Thanh phé Vinh tir Cong ty xi mang Hai Phong
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vé cho Cong ty C6 phan xi mang Hoang Mai trong quy 1/2011; chuan bi day du
thu tuc dé khoi cong du an vao dau nam 2012.

- Dy 4n xi miang Hoang Mai 2: Hoan tat cic thu tuc khao sat ngudn
nguyén li¢u dé chuan bi cho cong tac lap du an dau tu,
* V& dau tu xay dung

- Trién khai x4y dung nha & cho CBCNLD trén khu dit khu A (xay nha 5
tang).

- Chuén bi cac diéu kién dé cai tao khu nha khach dé 1am noi 1am viéc cho
ban quan ly du an xi mang Hoang Mai 2.
* V& t6 chirc

- Thanh lap Xi nghiép Mo trén co so co cau lai Xuong mo.

- Thanh lap Phong dau tu xay dyng truc thudc Cong ty.

- Thanh 1ap Ban quan 1y du an Khu d6 thi Vicem Hoang Mai.

- Thanh 1ap Xi nghiép XD&DV trén co sé co ciu lai Xuong XD&DV.
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I11. B4o c4o ciia Ban Giam doc
1. Bao cao tinh hinh tai chinh.

* Co cau tai san, nguon von, kha nang thanh toan, kha nang sinh 1o1:

Thuc Thue | Sosanh
i Chi tidu T | van | mam | 2000TH
, , 2009 2010 2009
1 | B0 tri co cau tai san
- TSCD/Tong tai san % | 76,52% | 75,19% -1,33
- TSLD/Tong tai san % | 23,35% | 24,69% 1,34
2 | Bo tri co cau ngudn von
- No phai tra/Tong nguon von % | 61,85% | 59,93% 1,92
- Nguon von CSH/Tong NV % | 3814% | 4006% | 1,92
3 | Kha nang thanh toan
- Kha nang T.toan hién hanh Lan 0,688 0,61 -0,078
- Kha nang thanh toan nhanh Lan 0,23 0,038 0,13
4 | Ty suat sinh 101
- Loi1 nhuan/Doanh thu
+ Loi nhuén trude thué/DT % | 1148% | 8,55% -2.93
+ Loi nhuan sau thué/DT % | 11,48% | 8,14% -3,34
- Lot nhuefm/Téng tal san
+ Loi nhuan truée thue/Tong TS | % | 676% | 501% 1,75
+ Loi nhuén sau thué/Tong TS % | 676% | 4,77% -1,99
- Loi nhuén sau thu¢/NV CSH % | 17,72% | 11,92% 58
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* Gid tri $6 sdch thoi diém 31/12/2010.

- Gia tri tai san :

M4 s6 TAI SAN Thuyet\ o4 i nam S6 ddu nam
minh
100 | A. TAI SAN NGAN HAN 528.364.168.411 | 525.283.053.289
110 | 1. Tién va céc khodn twong dwong 4 32.953.533.090 | 174.262.775.180
111 |tién 32.953.533.090 | 174.262.775.180
1. Tién
120
Il. Cac khedn ddu tw tai chinh 5 15.000.000.000 -
121 ngan han 15.000.000.000 -
1. Pau tu tai chinh ngan han
130 150.529.664.602 99.484.477.670
131 | lI. Céc khedn phdi thu ngdn hgn 141.886.849.230 97.853.205.131
132 1. Phai thu khach hang 8.801.520.605 1.598.883.566
135 2. Tra truéc cho nguoi béan 6 1.188.707.573 259.299.926
139 3. Céc khoan phai thu khéc (1.347.412.806) (226.910.953)
4. Dy phong phai thu ngan
han kho doi
140 7 327.225.535.037 | 248.251.470.203
141 | IV. Hang tén kho 330.662.493.421 | 251.732.018.054
149 1. Hang ton kho (3.436.958.384) (3.480.547.851)
2. Du phong giam gia hang
ton kho
150 2.655.435.682 3.284.330.236
151 | V. Tai sdn ngdn hgn khéc 708.770.688 1.556.023.380
158 1. Chi phi tra trugc ngin han 8 1.946.664.994 1.728.306.856
2. Tai san ngan han khéc
200 1.611.476.525.643 | 1.724.180.980.225
B. TAI SAN DAI HAN
220 1.609.009.102.988 | 1.721.276.405.039
221 [ 1. Tai sdn cé dinh 9 | 1.565.607.382.436 | 1.677.164.627.390
222 1. Tai san ¢6 dinh hitu hinh 2.718.815.691.287 | 2.715.480.112.198
223 Nguyén gi& (1.153.208.308.851 |(1.038.315.484.808
227 Gié4 tri hao mon liy ké 10 ) )
228 2. Tai san ¢ dinh vo hinh 41.309.786.607 43.905.363.649
229 Nguyén gi& 50.276.929.770 50.276.929.770
230 Gia tri hao mon liy ké 11 (8.967.143.163) (6.371.566.121)
3. Chi phi xay dung co ban d¢ 2.091.933.945 206.414.000
270 | TONG CONG TAI SAN 2.139.840.694.054 | 2.249.464.033.514
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- Nguon von:

M4 56 NGUON VON Tr?#g’f S6 cudi nam S6 ddu nam
300 | A. NQ PHAI TRA 1.282.591.378.203 | 1.391.345.180.423
310 | I. Ng ngdn hgn 857.554.734.534 763.026.777.880
311 1. Vay va no ngan han 13 609.493.569.531 585.182.339.755
312 2. Phai tra nguoi ban 146.693.477.252 101.741.604.435
313 3. Ngudi mua tra tién trugc 413.096.038 1.015.105.910
314 4. Thué va cac khoan phai nop

Nha nudc 14 9.881.540.068 3.790.146.274
315 5. Phai tra nguoi lao dong 5.983.844.887 10.672.670.333
316 6. Chi phi phai tra 15 52.786.617.228 28.845.125.278
319 7. Céac khoan phai tra, phai

ndp ngan han khéc 16 30.590.966.206 31.779.785.895
323 8. Quy khen thudng, phdc lgi 1.711.623.324
330 | II. N dai han 425.036.643.669 628.318.402.543
334 1. Vay va no dai han 17 419.038.539.018 627.877.529.362
335 2. Thué thu nhap hoén lai

phai tra 24.2 5.137.375.568
336 3. Du phong tro cip mét viéc

lam 860.729.083 440.873.181
400 | B. VON CHU SO HUU 18 857.249.315.851 858.118.853.091
410 | 1. Vén chi sé hiru 857.249.315.851 858.118.853.091
411 1. Vén c6 phan 720.000.000.000 720.000.000.000
412 2. Thing du von cb phan 19.138.086.811 19.138.086.811
414 3. Cb phiéu quy (26.499.789.902)
416 4. Chénh léch ty gia héi doai 14.357.024
417 5. Quy dau tu phét trién 31.438.710.959
418 6. Quy du phong tai chinh 10.527.698.297 2.925.660.878
420 7. Loi nhuan sau thué chua 102.644.609.686 116.040.748.378

phan phdi
440 | TONG CONG NGUON VON 2.139.840.694.054 | 2.249.464.033.514

* Cac chi tiéu ngoai bang can doi ke toan thoi diem 31/12/2010:
S6 cusi nam Sé dau nam
1. Ngoai té cac loai
- Do la My (US$) 37.682 12.047
- Euro (EUR) 1.184 1.183
2. No kho doi da xx ly (dong Viét Nam) 49.419.953
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- Nhiing thay d6i vé von co dong: Khong

- Tong s6 cb phiéu theo timg loai : 72.000.000 c¢d phiéu thudng.

- S lwong ¢b phiéu dang luu hanh theo timg loai:

51.091.800 c6 phiéu thuong Nha nudc nim gii.

20.908.200 c6 phiéu thudong To chirc, c4 nhan khac ndm gir.

- S6 lwong ¢6 phiéu quy theo timg loai : 2.477.200 ¢6 phiéu thuong.

- C0 tire/ 1oi nhuén chia cho céac thanh vién gop von: du kién 8%

2. Bdo cdo két qud hoat dpng sin xudt kinh doanh.

Két qua san xuét kinh doanh trong nam 2010 ctia Cong ty:

(PVT: dong)

M3 6 CHI TIEU Trm’aft Nam nay Nam trieée
01 | 1. Doanh thu ban hang 19.1 | 1.270.433.858.684 | 1.323.838.219.330
03 | 2. Cac khoan giam trir doanh thu 19.1 (15.862.166.538)
10 | 3. Doanh thu thuan vé ban hang | 19.1 | 1.254.571.692.146 | 1.323.838.219.330
11 | 4. Gia vén hang ban 20 (926.071.332.536) | (968.739.770.604)
20 | 5. Loi nhuan gdp vé ban hang 328.500.359.610 355.098.448.726
21 | 6. Doanh thu hoat ddng tai chinh | 19.2 8.143.561.711 12.824.834.696
22 | 7. Chi phi tai chinh (105.301.420.722) | (110.203.820.948)
23 Trong @6: Chi phi | vay 21 96.347.099.400 94.160.256.467
24 | 8. Chi phi ban hang (63.452.975.494) (55.880.067.326)
25 | 9. Chi phi quan Iy doanh nghiép (64.606.122.287) (54.299.910.244)
30 | 10. L¢i nhuén thuin tir hoat déng 103.283.402.818 147.539.484.904
kinh doanh
31 | 11. Thu nhap khéac 22 5.308.888.407 4.749.363.491
32 | 12. Chi phi khéc 22 (1.287.185.971) (240.328.066)
40 | 13. Lei nhuan khéc 22 4.021.702.436 4.509.035.425
50 | 14. Téng lgi nhuan ké toan trwéc 107.305.105.254 152.048.520.329
thué

51 | 15. Chi phi thué TNDN hién hanh (7.771.951)
52 | 16. Chi phi thué TNDN hoan lai 24.2 (5.137.375.568)
60 | 17. Loi nhuan sau thué TNDN 102.167.729.686 152.040.748.378
70 | 18. L4i trén mdi cd phiéu 26

- L&i co ban 1.436 2.112
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Thot gian qua, viéc tdng gia dién, xang va ty gia dat ra cho cac doanh
nghiép bai toan vé gia tang chi phi va Cong ty c6 phan xi miang Hoang Mai
cling khong ngoai 1€. La mdt trong nhitng nganh c6 chi phi nhién li€u (than,
dau, dién nang) chiém ty trong 16n nén tir ddu ndm 2010, do chi phi nhién liéu
tang cao lam cho gi4 thanh san xuit xi mang ting 1én muc 20% so vé6i binh
quan nam 2009.

Viéc tang gia nhién liéu va ty gia trong ngin han 1am giam loi nhuan trung
binh trén mot san pham cta Cong ty do chi phi ban hang, chi phi san xuét gia
tang trong khi gid ban khong tang tuong xung (gid ban tang 40.000d —
50.000d/tan trong khi chi phi dau vao trung binh ting khoang 120.000d/t4n).

3. Nhitng tién by cong ty da dat dwoc:
3.1. Cong tdc An toan v¢ sinh lao dong — PCCN:

T6 chirc huan luyén nghiép vu cong tic an toan, nghiép vu phong chay
chita chay cho nguoi lao dong.

Chi dao mang ludi an toan vé sinh vién hoat dong c¢6 hi¢u qua; huong Gng
tuan 18 qudc gia vé an toan vé sinh lao dong - phong chdng chay nd lan tha XII.
Cung cip ddy du cic trang bi bao ho lao dong ca nhan, phuong tién bao ho lao
dong can thiét dam bao an toan cho nguoi va thiét bi.

Tang cuong dau tu cai tao moi truong canh quan cac khu vuc lam viéc.

3.2. Cong tac td chure, dao tao:

Tiép tuc to chic sap xép lao dong phu hop véi trinh d6 chuyén mon duoc
dao tao va mé hinh san xuét kinh doanh cua Cong ty.

P thanh 1ap Trung tdm tiéu thy trén co s siap xép lai Phong tiéu thuy.

3.3. Cong tac doi sdng, lao dong tién luong va ché do chinh sach d6i véi ngudi
lao dong:
bam bao muc thu nhép binh quan cia CBCN lao dong nam 2010 tang hon
11% so v&i ndm 2009.

T6 chirc va duy tri tot cac bép an trong toan Cong ty dam bao chat luong,
$6 lugng va an toan v¢ sinh thuc phém.
Giai quyét ding va day da ché do cho lao dong nghi huu.
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3.4. Cong tac tai chinh:

- Nam 2010 Cong ty dat doanh thu 1a 1.270 ty dong, bang 100% so véi ké
hoach va béng 95% so vai1 thuc hién nam 2009. Cung véi doanh thu, 191 nhuan
dat 102 ty dong, bang 99% so v&i ké hoach va bang 67% so véi thyc hién nim
2000.

- Can d6i du ngudn dé tra no vén vay dau tu va vén luu dong day du, dang
han. Trong nim 2010, tong cong tién tra ng gdc va 1ai vay cho cac ngan hang 1a
911 ty dong trong tra ng gbc 815 ty dong va tra 131 96 ty dong.

- Nam 2010 Cong ty tiép tuc tra ng mot sd khoan vay ngoai té nang tong
sb ngoai t& duoc tra Ién hon 2,7 tri¢u USD. Pén cubi nam 2010, khoan vay ngoai
t6 ctia Cong ty chi con hon 4 triéu USD, diéu nay giup Cong ty tranh dugc rai ro
do chénh 1&ch ty gia ngoai t¢.

- Str dung linh hoat ngudn von nhan rdi dé nang cao hiéu qua dong véon.

- Thyuc hién viéc mua sdm vat tu cong ngh¢ dau vao, thiét bi, phu tung
thay thé theo diing quy dinh ctiia Nha nudc va Cong ty nham dam bao chat
lugng, gia ca va mac dy trir vat tu phu tung hop ly.Quan 1y tai chinh theo ding
quy dinh ctia Nha nudc va quy ché ctia Cong ty; linh hoat trong xtr 1y vay tra no
trong diéu kién c6 nhiéu bién dong bat loi vé tai chinh tién té&; thuc hanh tiét
kiém, chong lang phi nhim ha gia thanh trong tat ca cac khau tir san xuat dén
tiéu thy san pham.

- Pau tu ddy chuyén tram tron bé tong thuong pham theo hinh thirc gop
von thanh 1ap Cong ty cd phan Bé tong va Xay dung Hoang Mai tai thanh phd
Vinh.
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BANG CAN POl KE TOAN
Ngay 31 thang 12 nam 2010

Don vi tinh: VND

Thuyeét

M4 so TAI SAN : S6 cuoi nam Sé dau nam
minh

100 | A. TAI SAN NGAN HAN 528.364.168.411 | 525.283.053.289
110 | 1. Tién va céc khodn twong dwong 4 32.953.533.090 | 174.262.775.180
111 |tién 32.953.533.090 | 174.262.775.180

1. Tién
120

Il. Céc khedn dau tw tai chinh 5 15.000.000.000

121 ngan hgn 15.000.000.000

1. Pau tu tai chinh ngan han
130 150.529.664.602 99.484.477.670
131 | 1. Céc khedn phdi thu ngdn han 141.886.849.230 97.853.205.131
132 1. Phai thu khach hang 8.801.520.605 1.598.883.566
135 2. Tra truéc cho ngudi béan 6 1.188.707.573 259.299.926
139 3. Céc khoan phai thu khéc (1.347.412.806) (226.910.953)

4. Dy phong phai thu ngan

han khé doi

140 7 327.225.535.037 | 248.251.470.203
141 | 1V. Hang tén kho 330.662.493.421 | 251.732.018.054
149 1. Hang ton kho (3.436.958.384) (3.480.547.851)

2. Du phong giam gia hang

ton kho

150 2.655.435.682 3.284.330.236
151 | V. Tai sdn ngdn hgn khéc 708.770.688 1.556.023.380
158 1. Chi phi tra trugc ngin han 8 1.946.664.994 1.728.306.856

2. Tai san ngan han khéc
200 1.611.476.525.643 | 1.724.180.980.225

B. TAI SAN DAI HAN

220 1.609.009.102.988 | 1.721.276.405.039
221 [ 1. Tai sdn cé dinh 9 | 1.565.607.382.436 | 1.677.164.627.390
222 1. Tai san ¢6 dinh hitu hinh 2.718.815.691.287 | 2.715.480.112.198
223 Nguyén gi& (1.153.208.308.851 |(1.038.315.484.808
227 Gié4 tri hao mon liy ké 10 ) )
228 2. Tai san c6 dinh vd hinh 41.309.786.607 43.905.363.649
229 Nguyén gi& 50.276.929.770 50.276.929.770
230 Gia tri hao mon liy ké 11 (8.967.143.163) (6.371.566.121)

3. Chi phi xay dung co ban do 2.091.933.945 206.414.000
270 | TONG CONG TAI SAN 2.139.840.694.054 | 2.249.464.033.514
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BANG CAN POl KE TOAN (tié8 theo)
Ngay 31 thang 12 nam 201

Don vi tinh: VND

M3 56 NGUON VON Tr?]fg’f S6 cudi nam S6 ddu nam
300 | A. NQPHAI TRA 1.282.591.378.203 | 1.391.345.180.423
310 | 1. N¢ ngdn han 857.554.734.534 763.026.777.880
311 1. Vay va ng ngan han 13 609.493.569.531 585.182.339.755
312 2. Phai tra nguoi ban 146.693.477.252 101.741.604.435
313 3. Nguoi mua tra tién truge 413.096.038 1.015.105.910
314 4. Thué va cac khoan phai nop
Nha nugc 14 9.881.540.068 3.790.146.274
315 5. Phai tra nguoi lao dong 5.983.844.887 10.672.670.333
316 6. Chi phi phai tra 15 52.786.617.228 28.845.125.278
319 7. Céc khoan phai tra, phai
ndp ngan han khéc 16 30.590.966.206 31.779.785.895
323 8. Quy khen thuong, phdc lgi 1.711.623.324
330 | II. N daihan 425.036.643.669 628.318.402.543
334 1. Vay vano dai han 17 419.038.539.018 627.877.529.362
335 2. Thué thu nhap hoén lai
phai tra 24.2 5.137.375.568
336 3. Du phong tro cip mat viéc
lam 860.729.083 440.873.181
400 | B. VON CHU SO HUU 18 857.249.315.851 858.118.853.091
410 | 1. Vén chi sé hi#u 857.249.315.851 858.118.853.091
411 1. Vbn co phan 720.000.000.000 720.000.000.000
412 2. Thang du vdn co phan 19.138.086.811 19.138.086.811
414 3. Cb phiéu quy (26.499.789.902)
416 4. Chénh léch ty gia hdi doéi 14.357.024
417 5. Quy dau tu phét trién 31.438.710.959
418 6. Quy du phong tai chinh 10.527.698.297 2.925.660.878
420 7. Loi nhuan sau thué chua 102.644.609.686 116.040.748.378
phan phdi
440 | TONG CONG NGUON VON 2.139.840.694.054 | 2.249.464.033.514
CAC CHI TIEU NGOAI BANG CAN bOI KE TOAN
S6 cudi nam S6 dau nam
1. Ngoai té cac loai
- Pbd la My (US$) 37.682 12.047
- Euro (EUR) 1.184 1.183
2. No khé doi da xir ly (ddng Viét Nam) 49.419.953
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BAO CAO KET

UA HOAT PONG KINH DOANH

Cho niam tai chinh két thiic ngay 31 thang 12 nim 2010

Don vi tinh: VND

Thuyét

M4 so CHI/ TIEU minh Nam nay Nam truwéc

01 | 1. Doanh thu ban hang 19.1 | 1.270.433.858.684 | 1.323.838.219.330
03 | 2. C&c khoan giam trir doanh thu 19.1 (15.862.166.538)

10 | 3. Doanh thu thuan vé ban hang | 19.1 | 1.254.571.692.146 | 1.323.838.219.330
11 | 4. Gia vén hang ban 20 (926.071.332.536) | (968.739.770.604)
20 | 5. Loi nhuan gép vé ban hang 328.500.359.610 355.098.448.726
21 | 6. Doanh thu hoat ddng tai chinh | 19.2 8.143.561.711 12.824.834.696
22 | 7. Chi phi tai chinh (105.301.420.722) | (110.203.820.948)
23 Trong d@6: Chi phi Ii vay 21 96.347.099.400 94.160.256.467
24 | 8. Chi phi ban hang (63.452.975.494) (55.880.067.326)
25 | 9. Chi phi quan ly doanh nghiép (64.606.122.287) (54.299.910.244)
30 | 10. Lei nhuan thuan tir hoat déng 103.283.402.818 147.539.484.904

kinh doanh
31 | 11. Thu nhap khéac 22 5.308.888.407 4.749.363.491
32 | 12. Chi phi khéc 22 (1.287.185.971) (240.328.066)
40 | 13. Lgi nhuan khéc 22 4.021.702.436 4.509.035.425
50 | 14. Téng lgi nhuan ké toan trwéc 107.305.105.254 152.048.520.329
thué

51 | 15. Chi phi thué TNDN hién hanh (7.771.951)
52 | 16. Chi phi thué TNDN hoén lai 24.2 (5.137.375.568)

60 | 17. Loi nhuan sau thué TNDN 102.167.729.686 152.040.748.378
70 | 18. L&i trén mdi co phiéu 26

- La&i co ban

1.436

2.112
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V. Ban giii trinh bao co tai chinh va bio cdo kiém toan.
1. Kiém todn djc lgp.

- Pon vj kiém toan doc 1ap: Cong ty TNHH Ernst & Young Viét Nam

Tru s& chinh: Trung tam thuwong mai Daeha, tﬁng 14, 360 Kim Ma, Quan
Ba Dinh, Ha Ngi.

bién thoai: (84-4) 38315100 Fax: (84-4) 38315090

Email: eyhanoi@vn.ey.com  Website: www. ey.com.vn

Quyét dinh chap thuan t6 chuc kiém toan doc lap s6 188/QD-UBCK ngay
24/03/2009 cua Uy ban chirng khoan nha nudc.
- Y kién kiém toan doc lap:
Kinh giri: Céac c6 dong Cong ty Cé phan Xi mang Hoang Mai

Chlng t6i d4 kiém toan bang can dbi ké toan vao ngay 31 thang 12
nam 2010 cta Cong ty Co phan Xi mang Hoang Mai (“Cong ty”), bao cao
két qua hoat dong kinh doanh va bao céo luu chuyén tién té cho nam tai
chinh két thic cung ngay va cac thuyét minh bdo cdo tai chinh kém theo
(“cac b&o cdo tai chinh”) duoc trinh bay tir trang 4 dén trang 32. Céc béo
cdo tai chinh ndy thudc trach nhiém cua Ban Giam déc Cong ty. Tréach
nhiém cua ching téi 1a dua ra y kién vé cac bao cao tai chinh nay dya trén
viéc kiém toan cua ching toi.

Céac bao céo tai chinh cia Cong ty cho nam tai chinh két thic ngay 31
thang 12 nam 2009 dugc kiém toan bai mot cong ty kiém toan khac va béo
cdo kiém toan cua cong ty kiém toan nay dé ngay 2 thang 3 nam 2010 da
dua ra y kién chap nhan toan phan d6i véi cac bao céo tai chinh cia Cong ty
va dua ra luu ¥ vé viéc Cong ty chua xac dinh va hach toan thué thu nhap
doanh nghiép trong nim 2009 do phu thuéc vao két luan cua Thanh tra
Chinh phu.

Co sé'y kién kiém toan:

Chang t6i d4 tién hanh kiém toan theo cac quy dinh cia cac Chuan
muc Kiém toan Viét Nam va Chuan myuc Kiém toan Qudc té duoc ap dung
tai Viét Nam. Céac chuan muc ndy yéu cau ching toi phai 1ap ké hoach va
thuc hién viéc kiém toan dé dat dugc muc tin cay hop ly vé viéc cac béo cao
tai chinh khdng co sai sot trong yéu. Viéc kiém toan bao gom viéc kiém tra,
theo phwong phap chon miu, cac bang ching vé sb liéu va cac thuyét minh
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trén cac bao cdo tai chinh. Viéc kiém toan ciing bao gdom viéc danh gia céc
nguyén tic ké toan d& dugc &p dung va céc udc tinh quan trong cua Ban
Giam dbc Cong ty ciing nhu dénh gia viéc trinh bay tong thé cac bao céo tal
chinh. Chung t6i tin tuong rang cdng viéc kiém toan cua ching tdi cung cap

co s hop 1y cho y kién kiém toén.

Y kién kiém toan:

Theo y kién cua ching toi, cac bdo céo tai chinh d& phan anh trung
thuc va hop ly tinh hinh tai chinh cua Cong ty vao ngay 31 thang 12 nam
2010, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim
tai chinh két thic cung ngdy phu hop véi cac Chuan muc Ké toan va Hé
théng Ké toan Viét Nam va tuan tha cac quy dinh c6 lién quan

2. Kiém todn néi bg: Khong.

VI. CAC CONG TY CO LIEN QUAN.

Cong ty nim giir trén 50% von c6 phan/ von gép ciia Cong ty:

NAM

Noi

A . SO COPHAN | TYLE
STT TEN CO PONG PIA CHI .
SO HUU (%)
TONG CONG TY CONG
1 | NGHIEP XI MANG VIET 228 L& Duan, Ha 51.091.800 70,96%

Cong ty c6 trén 50% von gop do Cong ty nim giir: Cong ty c6 phan

Bé tong va Xay dung Hoang Mai.

- Tinh hinh dau tu vao cic cong ty co lién quan: Khong.

- Tém tat vé hoat dong va tinh hinh tai chinh cta cic cong ty lién quan:

Khéng.

VIL. TO CHUC VA NHAN SU.

1. Co cdu t6 chirc ciia Céng ty:

Cong ty C6 phan Xi ming Hoang Mai duoc td chirc va hoat dong tuan tha

theo Luat doanh nghiép nam 2005, cac luat khac c6 lién quan va Piéu 1& Cong

ty.
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So dd co cau t6 chire, quan 1y ciia Cong ty:

Vs

g

Pai hoi déng cd dong

y

Hoi dong quan tri

v

S

Ban kiém soat ]

v

Pho giam dbc

|

Trung tdm tiéu thu
xi mang Hoang Mai

Giam ddc
v v v
Phé giam dbc Pho giam doc Pho giam dbc
A 4 A A 4 A
P. K§ thuét san xuat Van phong P. T4 chtic P. Dau tu xdy dung
P. Thi nghiém KCS P. Bao vé P. Tai chinh ké todn Ban QLDA
N / Khu d6 thi Vicem
XN Khai thac mo X. Xay dung dich vu P. Vattu Hoang Mal
X. Clinker P. Co dién
X. Xi mang X. Dién Ty dong hoa

(.

-

X. Co khi

(.

N

J
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- Pai hji dong cé dong: La co quan quyén luc cao nhat ciia Cong ty. Pai
héi déng cd dong bau ra HDQT cua Cong ty, HDQT 1a co quan quan 1y cao nhat
gitra hai ky dai hoi cd dong, co trach nhi€ém quan 1y va t6 chtrc thuc hién céc
nghi quyét ctia dai hoi cd dong cung ky, co toan quyén nhan danh cong ty, thay
mat ¢ dong dé quyét dinh moi van dé lién quan dén muc dich, quyén loi cua
Cong ty, trir nhitng van dé thudc tham quyén ctia Pai hoi ¢d dong duoc quy dinh
trong diéu 1¢ ctia Cong ty.

- Ban kiém sodt: Do Dai hoi co dong bau ra va chiu trach nhiém trude cac
cd dong va phap luat vé nhitng két qua coéng viéc ciia Ban kiém soat vdi Cong ty.

T6 chirc bd may quan 1y cua Cong ty bao gom: Giam ddc diéu hanh, 4
ph6 Giam doc va mot Ké toan truéng do HPQT bo nhiém, 13 co quan t6 chic
diéu hanh, quan 1y moi hoat dong san xuat kinh doanh hang ngay ctua Cong ty
theo muc tiéu, dinh hudng chién lugc va ké hoach ma Dai hoi ¢b dong va HBQT
da thong qua.

T6 chitc bd may cua Cong ty hién nay duoc phan chia theo chirc ning
gom: 9 phong, 5 phan xuéng (2 phan xuéng san xuat chinh va 3 phan xudng
phu trg), 2 chi nhanh va 1 ban quan ly dy an.

2. Tom tit Iy lich ciia cdc cd nhén trong Hpi dong qudén tri.
2.1, Ong Ta Quang Biru:
Churc vu hién tai: Chua tich HPQT Coéng ty,
Uy vién HDQT,
Phé Tong Giam ddc TCT Cong nghiép Xi miang Viét Nam
G161 tinh: Nam
Ngay/thang/nam sinh: 02 — 09 - 1955
Qué quan: Huyén Dién Chau, tinh Nghé An.
Quéc tich: Viét Nam
S6 CMND: 180129681  Ngay cép: 28/02/2005. Noi cip: Cong an Nghé An
Dia chi thuong tra: 804 - 24T2, Trung Hoa, Cau Giy, Ha Noi
S6 dién thoai lién lac: 043.8512425

Trinh d§ chuyén mon: Ky su xay dung
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QuAé trinh cong tac:

Thoi gian Chirc vu cong tac

1972 - 1974 | Tham gia khang chién chéng My

1974 - 1990 | Bi hoc, lam can b ky thuat, can bd td chuec tai Nghé An

1990 - 1997 | Giam dbc Cong ty xdy dung 7 Nghé An

1997 - 1998 | Pho Giam ddc So xay dung Nghé An

1998 - 2004 | Giam dbc Cong ty Xi mang Hoang Mai

Ph6 Tong Giam doc, Uy vien HPQT Tong Cong ty CN Xi

2004 - dén nay mang Vi¢t Nam

2.2, Ong Nguyén Truong Giang:
Chure vu hién tai: Uy vién HDQT,
Giam doc Cong ty Co phan Xi mang Hoang Mai,
Bi thu Pang uy Cong ty
G161 tinh: Nam
Ngay/thang/nam sinh: 10-09-1957
Qué quén: Tién Hiép — Duy Tién — Ha Nam Qudc tich: Viét Nam
S6 CMND : 168145111 Ngay cap: 10/10/2002 Noi cap: Cong an tinh Ha Nam
Dia chi thuong tri: Tién Hiép — Duy Tién — Ha Nam
S& dién thoai lién lac: 0383.866668
Trinh d§ chuyén mon: Ky su dién

Qua trinh cong tac:

Thoi gian Qua trinh cong tac

6/1974 - 6/1975 T6 truong xi nghiép cau duong Lao Cai

7/1975 - 10/1975 Hoc sinh truong cong nhan ky thuat mo Apatit Lao Cai

11/1975 - 6/1979 Hoc sinh truong day nghé tai Lién X6

T6 trudng to phién dich tiéng Nga cia ban kién thiét mé

711979 - 9/1981 rong mo Apatit Lao Cai

10/1981 - 2/1985 Sinh vién truong dai hoc co dién Thai Nguyén
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K¥ su dién phong k¥ thuat ban quan 1y cong trinh xay
3/1985 - 12/1988 dung mo Apatit Lao Cai. Trong thoi gian nay di hoc
quan ly 6 thang tai Lién X0.

Truéng phong vat tu thiét bi ban quan 1y cong trinh xay

1/1989 - 9/1934 dung mé Apatit Lao Cai

Trudng phong vat tu thiét bi ban quéan 1y cong trinh xi

10/1994 - 10/1998 ming Bt Son

Trudng phong kinh doanh tiéu thu Cong ty xi mang But

11/1998 - 1/1999
Son

Phé Giam ddc phu trach kinh doanh Cong ty xi ming

1/1999 - 29/09/2010 Bt Son

Uy vién HPQT, Giam doc Cong ty c¢o phan xi ming

29/09/2010 dén nay Hoang Mai

2.3, Ong Ping Ting Cuong
Churc vu hién tai: Uy vién HPQT,
Phé Giam dbc Cong ty C6 phan Xi miang Hoang Mai
G161 tinh: Nam
Ngay/thang/nam sinh: 07 - 07 - 1953
Qué guan: Nam Tryc - Nam Dinh.
Quéc tich: Viét Nam
S6 CMND: 010413614 ngay cip: 24/05/2007  Noi cap: Cong an Ha Nbi

bia chi thuong tra: 110 - Tap thé B4 - Khuong Thuong - Phuong Trung Tuy -
Q.Dbong Pa - Ha Noi

S6 dién thoai lién lac: 0383.661046
Trinh d6 chuyén mon: K¥ su chuyén nganh kinh té

Qua trinh cong tac:

Thaoi gian Chirc vu cong tac
1971 - 1975 | Tham gia Quan d6i nhan dan Viét Nam
1976 — 1981 | Sinh vién khoa k¥ su kinh té bai hoc Bach Khoa Ha No1
1982 — 2000 | Chuyén vién; Pho phong; Trudng phong Tong Cong ty
CN Xi mang Viét Nam
2001 - dén nay | Ph6 giam d6c Cong ty co phan Xi mang Hoang Mai
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2.4, Ong Nguyén Céng Hoa
Chure vu hién tai: Uy vién HDQT,
Phé Giam dbc Cong ty C6 phan Xi ming Hoang Mai

G161 tinh: Nam

Ngay/thang/nam sinh: 06/01/1958

Qué quan: Phuc Tho - Nghi Ldc - Nghé An

Quéc tich: Viét Nam

S6 CMND: 186528789. Ngay cap: 27/10/2006. Noi cip: Cong an Nghé An

Pia chi thudng trii: Céng ty Co phan Xi miang Hoang Mai - Thi tran Hoang Mai,
Quynh Luu, Ngh¢ An

S6 dién thoai lién lac : 0383. 668071

Trinh d6 chuyén mon: K§ su Ché tao may

QuA4 trinh cong tac:

Thoi gian Chirc vu cong tac
1982 - 1985 Cong tac tai Cong ty Xi mang Bim Son, Thanh Hoa
1985 - 1990 | Thuc tap sinh tai Tiép Khic
1990 - 1996 | K¥ thuat vién VP co khi trudng Cong ty Xi mang Bim Son
1996 - 1997 Pho quan dbc xuong sira chita Cong ty Xi ming Bim Son
1997 - 2001 Pho phong Vat tu, Cong ty Xi mang Bim Son
2001 - 2004 Trudng phong Vat tu, Cong ty Xi mang Hoang Mai
2004 — 2006 | Truong phong Co di¢n, Cong ty Xi mang Hoang Mai
2006 - dén nay | Phé giam doc, Cong ty C6 phan Xi mang Hoang Mai

2.5, Ong Hoang Xuan Vinh

Chure vu hién tai: Uy vién HDQT
Phé Giam Pbc Cong ty Co phan Xi mang Hoang Mai

G161 tinh: Nam

Ngay/thang/nam sinh: 20 - 08 - 1959
Qué quan: btc Long - Buc Tho - Ha Tinh
Qudc tich: Viét Nam
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S6 CMND: 141617419 Ngay cap: 25/04/2007  Noi cap: Cong an Hai Duong

Pia chi thuong trii: Cong ty C6 phan Xi ming Hoang Mai - Thi trdin Hoang Mai,
Quynh Luu, Ngh¢ An.

S6 dién thoai lién lac: 0383.664447
Trinh d§ chuyén mon: Ky su hoa Silicat

Qua trinh cbng tac:

Thoi gian Chirc vu cong tiac

1982 — 1988 Phong DPHTT Coéng ty Xi mang Hoang Thach, Hai Duong

1988 — 1989 Ph6 phong PHTT Cong ty xi mang Hoang Thach

1989 — 2000 Phé quan doc xuong Nguyén liéu Cong ty Xi mang Hoang
Thach

2001 — 2003 Truong phong Cong nghé, Cong ty Xi mang Hoang Mai

2004 - dén nay | Pho giam doc, Cong ty co phan Xi mang Hoang Mai

2.6, Ong Nguyén Qudc Viét
Chure vu hién tai: Uy vién HPQT
Ké toan truong Cong ty C6 phan Xi ming Hoang Mai
G161 tinh: Nam
Ngay/thang/nam sinh: 17 — 06 — 1972
Qué quan: Thanh Chuong — Nghé An
Quéc tich: Viét Nam
S6 CMND : 181791170 Ngay cap : 09/10/2006  Noi cdp : Cong an Nghé An

Pia chi thudng tra: Coéng ty c6 phan Xi mang Hoang Mai — Thi trin Hoang Mai,
Quynh Luu, Nghé¢ An

S6 dién thoai lién lac: 0383.664446
Trinh d6 chuyén mon: Cir nhan Tai chinh — Ké toén, thac sy kinh té.
Qué trinh cong tac :

Thoi gian Chirc vu cong tac

1995 - 1996 Cong tac tai Nha may dét kim Hoang Thi Loan

1996 — 2007 Cong tac tai Phong TCKT — Cong ty Xi Mang Hoang Mai

2007 —dénnay | Ké toan truong Cong ty co phan Xi mang Hoang Mai
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2.7, Ong Pham Hoanh Son

Churc vu hién tai: Uy vién HDQT

G161 tinh: Nam

Ngay thang nam sinh: 04 — 12 — 1972

Noi sinh: DPuc Tho - Ha Tinh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: buc Tho - Ha Tinh

S6 CMND: 183133752 Ngay cap: 20/03/2007  Noi cip: Cong an Ha Tinh
Dia chi thudng tra: Trung Lé - Pirc Tho - Ha Tinh
Sd dién thoai lién lac: 0988 149 999

Trinh d6 chuyén mén: Quén 1y kinh té

Qua trinh cong tac:

Thoi gian Chirc vu cong tac

1990 — 1995 | Hoc tai truong Quan 1y Kinh té

1996 — 2003 | Pho Giam dbc Doanh nghiép tu nhan Hoanh Son

2003 — 2008 | Giam d6¢ Doanh nghiép tu nhan Hoanh Son

a4k Giam doc Doanh nghiép tu nhan Hoanh Son; Uy vién HPQT
2008 — dén nay Cong ty c6 phan Xi ming Hoang Mai

3. Tom tit Iy lich ciia cdc thanh vién ban kiém soét.
3.1, Ba Nguyén Thi Hué

Chtrc vu hién tai: Truong ban kiém soat Cong ty C6 phan Xi mang Hoang Mai,
Uy vién Ban kiém soat Tong Cong ty CN Xi mang Viét Nam.

Gi01 tinh: N

Ngay thang nam sinh: 12 — 10 — 1961

Noi sinh: Thai Thuy — Thai Binh

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Thai Thuy — Thai Binh
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S6 CMND : 012315074 Ngay cap : 03/01/2000 Noi cap: Cong an Ha Noi
Dia chi thuong tra: S6 17 — ngach 318/91, Bé La Thanh, Pong Pa, Ha Noi
S6 dién thoai lién lac: 0912 385 598

Trinh d6 chuyén mén: Ctr nhan Kinh té.

Quaé trinh cdng tac :

Thoi gian Chirc vu cong tiac

1984 — 1993 Chuyén vién phong Ké toan Cong ty Xi mang Hoang Thach

1993 — 1998 Ph6 phong Ké toan Cong ty Xi Mang Hoang Thach

1998 — 02/2008 Uy vién Ban kiém soat Téng Cong ty CN Xi mang VN

03/2008 — dén nay | Uy vién Ban kiém soat Tong Cong ty CN Xi mang Viét
Nam — Truéng Ban kiém soat Cong ty c6 phan Xi ming
Hoang Mai

3.2, Ong Nguyén Huy Vinh

Chtrc vu hién tai: Uy vién Ban kiém soat,

G161 tinh: Nam

Ngay thang ndm sinh: 14 — 07 — 1959

Noi sinh: Dién Chau — Nghé An

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Dién Chau — Nghé An

S6 CMND: 182002244 Ngay cap: 12/02/1992  Noi cap: Cong an Nghé An

Pia chi thuong trii: Cong ty C6 phan Xi ming Hoang Mai — Thi trin Hoang Mai,
Quynh Luu, Ngh¢ An

S6 dién thoai lién lac: 0383.664299
Trinh d6 chuyén mén: Ctr nhan nganh Kinh té

Qua trinh cdng tac :
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Thoi gian , Chirc vu cong tac
1980 — 1983 C‘an ]i)() Ban k}en thiét vung lta An Bién — Bo Cong nghiép
va Nong nghiép thuc pham
Truéng phong XDCB, Trudéng phong Ké hoach Nong
1983 — 1992 . %  n
truong Quéc doanh Thanh nién o
1992 — 1998 Phé phong, Truong phong K& hoach Nha may Cheé bién
nong san thyc pham Nghia Dan, Ngh¢ An
Phé truong phong Ké hoach, Pho truong phong T6 chuc —
1999 — 2008 | Cong ty co phan Xi mang Hoang Mai, Uy vién Ban kiém
soat Cong ty co phan Xi mang Hoang Mai
3.3, Ong Lé Vin Chién

Churc vu hién tai: Uy vién ban ki€ém soat,

(G161 tinh: Nam

Phé phong Co dién — Cong ty Co phan Xi ming Hoang Mai.

Ngay thang nam sinh: 15— 04 — 1958
Noi sinh: Dién Hung, Dién Chau, Nghé An
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Dién Hung, Dién Chau, Nghé An
S6 CMND: 141174632 Ngay cap: 22/06/2007  Noi cap: Cong an Hai Duong

Pia chi thuong tri: Cong ty C6 phan Xi miang Hoang Mai — Thi tran Hoang Mai,
Quynh Luu, Nghé¢ An

Sé dién thoai lién lac: 0912193113
Trinh d0 chuyén moén: K§ su Ty dong hoa

Qué trinh cong tac :

Thoi gian Chirc vu cong tac

1980-2004 %ﬁgfh‘[’éﬁ :111D )lilé(l)’lr;g dién — Dién tir Cong ty Xi mang Hoang

2004-2008 I(\)/Ilzle;ln d6c Xudéng Pién — TDH Cong ty CP Xi ming Hoang
12/2008 —nay | Pho6 phong Co dién — Cong ty CP Xi mang Hoang Mai
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3.4, Ong Thai Huy Chwong

Chure vu hién tai: Uy vién ban kiém soat,
Chuyén vién phong Tiéu thy - Cong ty CP Ximang Hoang Mai.
Gi01 tinh: Nam
Ngay thang nam sinh: 22 — 09 — 1972
Noi sinh: Hung Dao — Hung Nguyén — Ngh¢ An
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hung Nguyén — Ngh¢ An
S6 CMND: 186528964 Ngay cap: 18/06/2007  Noi cap: Cong an Nghé An

Pia chi thuong tri: Cong ty C6 phan Xi miang Hoang Mai — Thi tran Hoang Mai,
Quynh Luu, Ngh¢ An

S6 dién thoai lién lac: 0983 985 229
Trinh d6 chuyén mon: Cir nhan nganh Kinh té

Qua trinh cong tac:

Thoi gian Chirc vu cong tac
1996 — 2007 E/I(;rilg tac tai Phong Tai chinh — Ké toan Cong ty Xi mang Hoang
2007 —dén | Cong tac tai Phong Tiéu thu - Cong ty o phan Xi mang Hoang
nay Mai, Uy vién Ban Kiém soat Cong ty CP Xi mang Hoang Mai

3.5, Ong Nguyén Quang Dién

Churc vu hién tai: Uy vién ban ki€m soat,

Ph6 phong K¥ thuét san xuit — Cong ty CP Xi ming Hoang
Mai.

G161 tinh: Nam

Ngay thang nam sinh: 21 — 06 — 1977

Noi sinh: Gia Tan — Gia Vién — Ninh Binh
Qudc tich: Viét Nam

Dan tdc: Kinh
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Qué quéan: Ninh Binh
S6 CMND: 186906194 Ngay cap: 20/06/2007  Noi cip: Cong an Nghé An

Pia chi thudng tri: Cong ty C6 phan Xi ming Hoang Mai — Thi trin Hoang Mai,
Quynh Luu, Ngh¢ An

S6 dién thoai lién lac: 0982 828 774
Trinh d§ chuyén mon: K¥ su Silicat

Qua trinh cbng tac:

Thoi gian Chirc vu cong tiac

2000 — 2001 | Cong tac tai Phong PHTT — Cong ty Xi ming Hoang Thach

2001 — 2006 | Truong ca Phong DPHTT — Cong ty Xi mang Hoang Mai

z | Pho phong Diéu hanh trung tdm, Ph6 phong KTSX Cong ty cb
2006 — dén )Y . o \ o A A , ~ 2
phan Xi mang Hoang Mai, Uy vién Ban Kiém soat Cong ty co
nay X o . .
phan Xi mang Hoang Mai

3. Thay déi Gidm déc diéu hanh trong nim:
Ngay 29/09/2010, Hoi dong quan tri Cong ty CP xi ming Hoang Mai dd co
quyét dinh s6 03/QD.HPQT-TC va quyét dinh s6 08/QD.HPQT-TC vé viéc thoi
giit chic vu Giam doc diéu hanh Cong ty CP xi ming Hoang Mai d6i vdi Ong
Nguyén Hitu Quang va bd nhiém chtrc vu Gidm ddc diéu hanh Céng ty CP xi
ming Hoang Mai ddi véi Ong Nguyén Truong Giang. Quyét dinh c6 hiéu luc tir
01/10/2010.
4. Quyén loi ciia Ban Gidm déc:

Céc thanh vién trong Ban Giam doc huéng luong, thuong theo ché do va
quy dinh cua Cong ty.
5. 86 lwong cdn bd, nhan vién va chinh sach déi véi ngwoi lao dpng:
5.1, Tinh hinh lao dong:

Téng sb can bo, cong nhan vién cua cong ty dén thoi diém ngay 31 thang
12 nam 2010: 975 nguoi.
5.2, Chinh sach d6i voi nguoi lao dong:

Céc can bo, cong nhén vién cua Cong ty déu duge dao tao day du, Cong ty

thuong t6 chire cac 16p bdi dudng nghiép vu, ning cao tay nghé cho cong nhan,

37




tho van hanh va thuong xuyén to chic cac hoi thi tay nghé, nghiép vu nham
khuyén khich dong vién tinh than hoc tip nang cao trinh do tay nghé cta cong
nhan vién chtrc. Pbi v6i can bd quan 1y Cong ty td chire cac 16p dao tao moi cac
co quan chirc ning, cac trudng dao tao 1én 16p, bdi dudng, nham nang cao trinh
dd quan 1y cho can bd.

Cong ty ciing ¢ cac chinh sach quan tam, dai ngd thoa dang nham khuyén
khich dong vién ngudi lao dong nhu:
+ Hang niam, ngudi lao dong duoc nghi phép theo tiéu chuan va dugc

cong thém ngay nghi tham nién theo quy dinh ctia Bo Luat lao dong.
+ Hang nam, Cong ty t6 chic kham sirc khoé dinh ky cho nguoi lao dong.

+ Viéc trich ndop Bao hiém y té, bao hiém ang thé va Bao hiém x4 hoi ...

cho nguoi lao dong ludn duge Cong ty thuc hién tot theo quy dinh.

+ Cong ty thuc hién ché d6 1am viéc 42h/tudn. Thuc hién viéc bdi dudng

doc hai, ché do an ca cho nguoi lao dong.

+ T chtrc nghi diéu dudng, phuc hoi chirc ning cho ngudi lao dong co

suc khoé tir loai III tr¢ 1én hodc méi 6m day.

6. Thay doi thanh viéen HPQT, Chii tich HPQT, Ban Giim déc, Ban kiém
sodt, Ké todn truéng:

- Ban kiém so0at, Ké toan truong Cong ty trong ndm 2010 khong co su thay
ddi;

- Hoi dong quan tri, Ban Giam ddc: Ngay 29/09/2010, Hoi dong quan tri
Cong ty CP xi ming Hoang Mai di ra quyét dinh sé6 03/QD.HPQT-TC, Ong
Nguyén Hitu Quang théi gitt chirc vu Giam dbc diéu hanh Céng ty CP xi ming
Hoang Mai dé 1am nhiém vy Pho Tong Giam ddc Tong Cong ty cong nghiép xi
méang Viét Nam va thoi 1a thanh vién Hoi dong quan tri Cong ty. Pong thoi, ra
quyét dinh s6 08/QD.HPQT-TC va Nghi quyét s6 10/NQ.HPQT, Ong Nguyén
Truong Giang dugc bod nhiém gilt chic vu Giam doc diéu hanh va duoc bo sung

lam thanh vién Hoi dong quan tri Cong ty CP xi mang Hoang Mai.
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VIIL. THONG TIN CO PONG VA QUAN TRI CONG TY.
1.H$i dong qudn tri: Thanh phan HDQT gdm 07 thanh vién

Ong: Ta Quang Bimu Chu tich HPQT — khong tham gia diéu hanh;
Ong: Nguyén Truong Giang UV HPQT — Giam ddc diéu hanh;

Ong: Ping Ting Cudng UV HDPQT — Pho giam ddc;

Ong: Nguyén Cong Hoa UV HPQT — Pho giam dbc;

Ong: Hoang Xuén Vinh UV HPQT — Pho giam dbc;

Ong: Nguyén Qudc Viét UV HPQT — K¢ toan trudng;

Ong: Pham Hoanh Son UV HPQT — khong tham gia diéu hanh.

2. Ban kiém sodt:
Thanh phan Ban kiém soat: 05 thanh vién

Ba: Nguyén Thi Hué Truéng ban — khong tham gia diéu hanh;
Ong: Nguyén Huy Vinh Thanh vién — khong tham gia diéu hanh ;
Ong: Lé Vin Chién Thanh vién — Phé phong Co dién;

Ong: Nguyén Quang Dién Thanh vién — Phé phong K¥ thuat san xuét;
Ong: Thai Huy Chuong Thanh vién — Chuyén vién phong Tiéu thu.

3. Thw ky cong ty:
Gom 02 thanh vién:
Ong: Pau Phi Tuén Truéng phong to chirc
Ong: Pau Thi Nga Chuyén vién phong Tai chinh — K& toan.

* Hoat dong cia HDQT.

Thuc hién nhiém vu quyén han cua minh, Ho1 déng quan tri td chirc hop
dinh ky mdi quy mot 1an, kiém diém phan tich danh gia tinh hinh san xuét kinh
doanh va cac hoat dong khac ctua Cong ty, tinh hinh thuc hién cac nghi quyét cua
Pai hoi cd dong, cu thé hoa cac ké hoach, nhiém vu va giao cho Giam doc diéu
hanh t6 chire thuc hién.

Giai quyét cac vudng mac vé to chirc, dau tu ... thudc tham quyén cua Hoi
ddng quan tri.

Chuan bi cac ndi dung vé tinh hinh san xut kinh doanh ctia Céng ty, bao

cao Dai hoi c6 dong vé két qua thuc hién cac nghi quyét,
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*. Hoat dong ciia Ban Kkiém soat.

Kiém tra tinh hop 1y, hop phép, tinh trung thuc cta cac hoat dong san xuat
kinh doanh, trong t6 chuc cong tac ké toan va 1ap bao céo tai chinh, thadm dinh
bao cdo tinh hinh kinh doanh, tinh hinh tai chinh, bao cdo danh gia cong tic quan
Iy ciia Hoi dong quan tri, trinh Pai hoi ¢6 dong thuong nién. Thudng xuyén béo
cao voi Hoi déng quan tri vé két qua hoat dong, kién nghi bién phap stra doi, bd
sung, cai tién co ciu to chtrc quan 1y, diéu hanh hoat dong kinh doanh ctia Cong
ty.

Tham gia day du cac cudc hop thuong ky hang quy ciia Hoi dong quan tri.
*, Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HPQT va thanh
vién Ban kiém soat:

Trong niam 2010 Cong ty van dang ap dung muec thu lao cho thanh vién
HPQT va Ban kiém soat theo Nghi quyét ctia Pai hoi c6 dong thanh lap ngay

03/03/2008. Chi tiét nhu sau:

Mikc thu lao | Thang o

TT Ho va tén Chirc danh (VND/ngwoi | cong Gia tri

Jthang) téc (VND)
1 | Ta Quang Biru Chu tich HDQT 6.000.000 12 72.000.000
2 | Nguyén Hiu Quang | Nguyén Uy vien HDQT |  5000.000 09 45.000.000
3 | Nguyén Truong Giang Uy vién HDQT 5.000.000 03 15.000.000
3 | bang Tang Cuodng Uy vién HDQT 5.000.000 12 60.000.000
4 | Nguyén Cong Hoa Uy vién HDQT 5.000.000 12 60.000.000
5 | Hoang Xuan Vinh Uy vién HDQT 5.000.000 12 60.000.000
6 | Pham Hoanh Son Uy vién HDQT 5.000.000 12 60.000.000
7 | Nguyén Quoc Viét Uy vién HDQT 5.000.000 12 60.000.000
8 | Nguyén Thi Hu¢ Truéng BKS 5.000.000 12 60.000.000
9 | Nguyén Huy Vinh Thanh vién BKS 4.000.000 12 48.000.000
10 | Nguyén Quang bién Thanh vién BKS 4.000.000 12 48.000.000
11 | Thai Huy Chuong Thanh vién BKS 4.000.000 12 48.000.000
12 | Hoang Trong Trung Nguyén thanh vién BKS 4.000.000 03 12.000.000
13 | Lé Van Chién Thanh vién BKS 4.000.000 09 36.000.000
Tong cong: 684.000.000
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* Ty 1€ nam gitr c6 phan ctia nha nudc va cia cd nhan tung thanh vién HPQT,

ban kiém soat.

Tong vén didu 1&: 720.000.000.000 ddng, twong duwong 72.000.000 cd

han.
' ~Von nha nuée 510.918.000.000 dong, twong dwong 51.091.800 ¢o phan,
chiém 70,96% VDL.
Ty 1¢ thanh vién Hoi dong quan tri, Ban Ki€ém soat nam gilr phan von hi¢n
tai: ] ]
Ho va tén Chire vu | Nha nuée nﬁgn Tﬁg% O Ty 18 %
Ta Quang Buru CT.HPQT | 16.891.800 0| 16.891.800 | 23,46%
Nguyén Truong Giang | UV.HPQT | 14.400.000 0| 14.400.000 | 20,03%
Ping Tang Cudng UV.HDQT | 3.960.000 | 5.000| 3.965.000| 5,51%
Nguyén Cong Hoa UV.HDPQT | 3.960.000 | 5.000| 3.965.000| 5,51%
Hoang Xuan Vinh UV.HDQT | 3.960.000 | 2.500| 3.962.500 | 5,50%
Nguyén Quéc Viét UV.HDPQT | 3.960.000 | 5.200| 3.965.200| 5,51%
Pham Hoanh Son UV.HDPQT 250.000 |  250.000 | 0,35%
Nguyan Thi Hué Tgffgg 3.060.000| 100 3.960.100| 550%
Nguy&n Huy Vinh UV BKS 1.000 1.000 | 0,001%
Thai Huy Chuong UV BKS 1.300 1.300 | 0,002%
Nguyén Quang Pién UV BKS 8.700 8.700 | 0,012%
Lé Vin Chién UV BKS 2.700 2.700 | 0,004%

2. Cac dir liéu thong ké vé co dong.

Co ciu ¢d dong: Tong sb co dong: 3.537 c6 dong (theo két qua chot danh sdch
6 déng tai thoi diém 28/05/2010). Trong do:

+ Nha nude: 51.091.800 ¢ phan chiém 70,96%.

STT TEN CO PONG PIA CHI H0eE ULy
' SOHUU | (%)
Tong Cong ty CN Xi p A
p | oneoney 228 Lé Duan, | 51.091.800 | 70,96%
mang Viét Nam Ha Nbi
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+ C& nhan: 3.498 c6 dong nim gitr 10.617.193 ¢6 phan, chiém 14,32%.
+ Céc t6 churc: 38 ¢b dong nam gitt 9.291.907 ¢6 phan chiém 12,91%.
2.1. Co dong trong nuwdc:

Tong s cb dong: 3.525 c6 dong. Trong dé:
+ Nha nuéc: 01 c6 dong ndm giir 51.091.800 c6 phan chiém 70,96%.

SO CO o
- i N TY LE
STT TEN CO PONG DPIA CHI PHAN (%)
SO HUU ’
, | Tong Congty CNXI 1598 Le Dudn, | 51.001.800 | 70,96%
mang Viét Nam Ha Noi

+ C4 nhan: 3.490 c6 dong nam gitr 10.313.293 ¢6 phan chiém 14,32%.
+ Céc t6 chirc: 34 ¢6 dong nam gitr 9.291.907 ¢6 phan chiém 12,91%.

Thong tin chi tiét cia mot s co dong 16m:

T lenchdong | a chi SGlugng | Ty
T Te‘n c0 dong i CMND, DKKD i ‘ Dia chi i Cp 1
i Quy dau tIAI tang ' 08/UBCK- i Lau 8, Tga nhaABltexco 19- ' 2.931.700 | 4,07
1 | truong Viet Nam — | TLQTV | 25 Nguyén Hug, Q1, | o
' Quy VF2 | ' TPHCM | |
| Tong Cong ty Tai | | 1-5 Lé Duan, P/Bén Nghé, | |
2 | chinh CP Daukhi | 0T01057919 1 Hew '~ 1.800.000 | %"
| | | %
VN : e e e
i . | | Tang 5 Toa nha Bao Viét, | |
' Bao Hiém Nhén 1 3668/QD/BTC ! 4 or A s mA 118 NA: 11,41
3 ' Tho Viét Nam : : SO 8 Lé Thai T6, Ha Noi : 1.018.700 %
"BAO VIET ; 'Téng 5, Toa nha tap doan
4 | SECURITIES | 05/UBCK- ' Bao Viét, S68 phd Le Thai |, 100 190 | 1,39
| INVESTMENT | TLQTV | TO, Quan Hoan Kiém, Ha |~ 1 %
| FUND (BVF1) | Noi |
| | | Biét thy 1- L6 21- Khu Ban | |
. Cong ty TNHH Ha | 1465 ' Dao Linh Pam, Quén Hoang | 1,39
> | Thanh ;  Mai, Ha Noi - 10000007 5,
. . 'B28- TT12 KHU DO THI |
i Cong ty CP TM va 0303000131 VAN QUAN,QUAN HA 185.000 O(,)/208

| Van tai Song Pa

. DPONG,TP. HA NOI
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' S6 2 Phan Chu Trinh, Hoan

i (PHU MY HUNG)

7 (Congty CKHai 1 12/GCNTVLK 4 ier hia N 274900 08
. phong i g i %
(Congty CPKinh | 5353000579 | Téng 5 Toa nha Van Phic 2 | 0,07

8 i doanh Dich vu cao ! S ; 53.600 ;

DX N , ; + - N1 Trai- HN : L %
i cap Dau khi | | | |
' Cong ty Chitng i : . . ! !

o | khodnNganhang | 14/GCNTVLK | é?n;’agfﬂ‘;f Kim Ma, Ba 100.089 | 0:14
' TMCP Nha Ha noi | |, e T | POV o
o . 04/1999/0D-  |P.Lam Son, Thi xa Bim 5
' Cong ty CO phan | ! o T TTA ! 1 0,28

10 ' Bao Bi Bim Son : TTg : Son, Tinh Thanh Hoa : 200.000 %
.  Biét Thyl- L621- Khu Ban
| Cong ty Co phan | | Dao Linh Dam, Quan Hoang ! 1 0,28

1 papbng Giao | QUTCOBID iy Thannphé HaNgi 1 2000901 oy

" icongty TNHH | 2602001057 | Hai Lam, Mai Lam, Tinh | 77000 0,11
. Thanh Lam i . Gia, Thanh Hoéa i T %
| | ' 50 14, Nguyén Dinh Chiéu, | |
| Doanh nghiép tur | | khu pho 1, phuong Ngoc | 10,14

13 ' nhan Thanh Binh | 2601000313 | Trai, Bim Son, Thanh Hoa | 100.000 %

' C/O: MANULIFE VN
i i | FUND MANAGEMENT | i
| |  COATTN: LUONG HO | |

14 I(\<I/'IA\I§ITLIJ\||:AIK/IE) 13 GP/KDBH | THU LAM(INV.OPR.DEP) £0.300 10,07
LIMITED | | 75 HOANG VAN THAI, | Y %
| | ' TAN PHU WARD DIST.7, | |
| | ' HCM | |

1 'Ngan hang TMCP | 20588185 45 L& Duan, Quan 1, 20.400 0,04
| Phuong Dong | . TP.HCM | ' %
| | i ATTN:LUONG HO THU | |
TP . | i LAM 75 HOANG VAN ; ;
Quydautrtang 1 10/UBCK-GCN & opin p rANPHUQ? | 40000 | %08
| trudng Manulife ; ' ; . %

 TPHCM,VIETNAM
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2.2. Cé dong nwéc ngoai:

C6 12 ¢ dong. Trong do:
+ T4 chtre: 05 ¢6 dong nam gitr 351.200 c¢6 phan chiém 0,49%
+ C& nhan: 07 c6 dong ndm giir 51.800 ¢ phan chiém 0,07%

Thong tin chi tiét ¢6 dong nudc ngoai nhu sau:

: CMND

S6 lwong

TT i Tén c¢6 dong i PKKD i DPia chi i Cp i Ty 1€
| | ' D19/31 HUONGLO 80 - VINH | | 0.014
1 {CHAN-WA | 100324 | LOC B - H.BINH CHANH - - 10000 | T
| | . TP.HCM | |
| | ' D19/31 HL80 VINH LOC B - | ' 0.014
2 |LAM-WAI | 100323 | H.BINH CHANH -TP.HCM ID: | 10.000 | o,
! ! ' BA48 i e
| | : DaiJung Pharmacy, 142-16 Doma- 10,029
3 Lee Dong Soo IA3077 dong ,So0-gu, DaiJun-si, Korea 20.600 %
5 5 ' No.49, Cyudong Village, Touwu i
4 ! LiuKuo Chih | 1A0297 | Township, Miaoli County 362, | 8.000 | 0,01%
! ! | Taiwan ! !
' Nakata 1S5560 | 1.323 Yawata, Takasaki City, 1,000 | 0,001
! Tamotsu ;  Gumma, Japan ; %
6 EWgtaru 153232 56-5-5-603 chuourinkan Yamatoshi, 200 0,0003
' Miyazawa ! ' Kanagawa-ken, Japan ! L %
| | ' No.2 Jalan USJ 4/7,UEP Suban
7 YEEAUN 50191 | Jaya 47600 Selangor Darul ehsan | 2000 | 0003
' TONG | | - | %
! ! ' Malaysia ! !
| Croesus | Suite 206, Victoria House, State |
8 | Global Equity | CS1078 | House Avenue, 1 300.000 | 0,4%
| Limited @ ' Victoria, Seychelles. § i
WA | CA253 | | | 0,018
9 [ SECURITIES | 9 | 1-8-16 Kitahama Chuo-ku Osaka | 13.000 | ’%
i CO.,, LTD i i 541-0041 Japan i i
| Kim Eng ' 9 Temasek Boulevard #39-00 0.047
10 | Securities Pte. 1 CS2385 | Suntec Tower Two Singapore | 33.600 | ’%
i Ltd - Trust i 1 038989 i i
i NEW-S | EBISU BLDG, 11-10, 3-CHOME, | 0.0036
11 | SECURITIES | CS9483 | HIGASHI, SHIBUYA-KU, | 2.600 | ’%
i CO.,, LTD. ; i TOKYO ; ;
' V.D.I GRAND . 0.003
12 VIETNAM CS8569 No.B4 Nguyen Thi Thap Road, 2.000 ’%
i FUND ; i Thanh Xuan District, Hanoi ; ;
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IX. CAC THONG TIN KHAC

Hoat dong xa hdi va hoat dong tur thi€n duoc duy tri thuong xuyén va co
hiéu qua. Trong nam 2010, Cong ty tiép tuc van dong can bd cong nhan lao dong
dong gop 04 ngay luong thuc linh xay dung “Quy tinh thuong” dé tham gia tat
ca cac phong trao tur thién — nhan dao do Trung wong va dia phuong phat dong.
Trong ndm da xay dung 36 ngo6i nha tinh nghia, tng hd Quy vi ngudi ngheo,
Quy dén on dap nghia, Quy béo trg tré em, Quy khuyén hoc, ting ho dong bao li
lut, trao hoc béng cho hoc sinh nghéo hoc gioi, hd trg mot s6 dia phuong lam

duong giao thong, nha vin hoa... Toéng sd tién tng ho hon 3 ty dong.

Thudng xuyén t6 chirc thim hoi, dong vien CBCNLD lic 6m dau, tai nan,
gia dinh c6 nguoi gip nan, trg cip kho khin cho gia dinh CBCNLD ¢6 hoan
canh kho khan. Nam 2010, Cong ty da trg cp kho khan 23 luot ngudi véi tong
s6 tién 1a 32 triéu dong; tham hoi 305 lugt nguoi véi tong sé tién 109 triéu dong.
Tham hoi gia dinh nguoi bi tai nan lao dong chét theo dinh ky mot ndm mot lan
vai dip nguyén dan...

Trai qua 15 nam hinh thanh va phat trién, tap thé lanh dao va CBCNV
Cong ty co phan Xi ming Hoang Mai di vuot qua nhiéu khé khan, thach thirc va
git hai duoc nhiéu thanh cong trong san xuat - kinh doanh ciing nhu dam bao doi
song nguoi lao dong, 1a mot trong nhitng don vi ndp ngan sach 16n nhat cia tinh
Nghé An va thuc hién nhiéu hoat dong xa hoi tir thién, c6 ¥ nghia, véi tong sd
tién hang chuc ty dong.

Cung voi viéc phat trién san xuat-kinh doanh, Xi mang Hoang Mai co
nhiing bi¢n phép tich cyc trong cong tdc bao vé moi truong.

Ngay tir khi di vao hoat dong san xuat, Xi mang Hoang Mai da ap dung hé théng
quan 1y moi truong theo tiéu chuan ISO 14001:2004.

Hoang Mai c6 hon 1.000 cong nhan, anh chi em déu dugc trang bi cac loai quﬁn
a0 bao ho lao dong chuyén dung va phai thyc hién nghi€ém ndi quy an toan lao
dong trong san xuat.

Pé xay dung méi truong xanh sach dep, Cong ty to chuic trong cay xanh
xung quanh khu vuc san xuit, thuong xuyén kiém tra hoat dong bao vé moi

truong tai cac co so, thuc hién noi lam vi¢c khong khoi thube 14. Béng thoi, to
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chire céc 16p ddo tao, huan luyén chyén mén va tuyén truyén y thirc bao vé moi
truong cho can bd cong nhan vién.

Cong ty bd tri ddi xe tudi nude tac truc hoat dong tai cac khu vuc san

XUAt, phun tudi nude lam giam luong khoi bui thai ra. Toan bd chét thai ran duoc
thu gom va tiéu hity bang cach nung d6t trong 16 phan nhiét Clinker.
Nha may san xuit dugce xdy dung trén mot nén dat triing, vi vdy vao mua mua
bdo thudng xuyén xay ra tinh trang ngdp Gng. Dé xir 1y triét dé tinh trang nay,
Cong ty xay dung hé théng cap thoat nuwéc hién dai, dam bao thong thoang, kho
rdo quanh nam.

Cong ty dd xdy dung 2 hé thdng bé lang loc xtr Iy nude thai, thu hdi cin
lang dé tai st dung.

Xi mang Hoang Mai phan dau nam 2011, giam lugng chat thai ran xudng
dudi mirc 25 tin/nam; 100% cac loai chat thai ran, chat thai nguy hai dugc thu
gom vao cac thung chira riéng biét va tién hanh xt 1y bang cach nung dbt triét
dé. Pbi véi luong khoi bui, Cong ty phan dau giam xubng dudi mic 8mg/m3
béng cach duy tri cac hoat dong cua hé théng tui loc bui tinh dién va loc bui tay
40... han ché phat tan bui ra bén ngoai mdi truong. Ngoai ra, Cong ty ting
cudng cong suat san xuat, han ché hoat dong may moéc vao gio cao diém nham
tiét kiém dién, phan dau dat muc tiéu hao dién nho hon 63 kwh/tin Clinker va
dudi 39kwh/tan xi mang.

Pbi voi cong dong, Cong ty thuong xuyén tham gia cac phong trao moi
truong xanh, la nha tai trg cho cac chuong trinh vi moéi truong xanh cua dia
phuong. Trong khu vuc nha may, Xi mang Hoang Mai xay dung mot khong gian
san xuat xanh, thuong xuyén nao vét muong mang, phu kin cdy xanh trong cac
khu vuc sinh hoat va xung quanh noi san xuét.

Véi nhiing viéc lam vi cong dong, trong nhiing nim qua, Xi ming Hoang
Mai da nhan duogc sy danh gid cao cua céc co quan quan ly Nha nudc va nguoi
tiéu dung. Cong ty di vinh du nhan nhiéu phan thudng cao quy: Hang Viét Nam
chat luong cao nhiéu nim lién (2006 - 2010); Giai thuong Sao vang Dat Viét
2004; Huy chuong vang tai Trién 1am vét liéu xdy dung TP.H CM 2003; Huy
chuong vang Trién 1am vat liéu xay dung toan quéc 2003; Top 500 thuong hiéu
hang dau Viét Nam 2008; Doanh nghiép tiéu biéu tinh Nghé An; Top ten
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Thuong hi€¢u hdi nhap WTO 2009 do Tap chi Thuong hi€u Viét binh chon; Giai
thuéng Thuong hi€éu manh Viét Nam 2009; Nam 2010, dugc Thu tuéng Chinh
phu ting cd Thi dua xuit sic... Dic biét, thang 4/2010 vira qua, Xi mang Hoang
Mai da vinh dy don nhan Cap Thuong hi¢u Xanh bén viing do Lién hiép cac Hoi
KH&KT Viét Nam trao tang.

Nhitng phan thudng cao quy did minh chimg cho db tin cay cung thé manh
ciia Xi ming Hoang Mai trén thuong trudng va 1a ngudn dong vién Cong ty

vuon to1 nhitng thanh qua 16n hon trong tuong lai./.

Hoang Mai, ngay 20 thdng 04 nam 2011
GIAM BOC
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