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Cong ty cé phan CONG HOA XA HOI CHU NGHIA VIET NAM
Lilama 69-2 Doc lap - Tw do - Hanh phuc

Sb:../ Hai Phong, ngay.....thang.....nam 2011

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2010

Kinh gtri: - Uy ban Chirng khoan Nha nwéc
- S& Giao dich Chirng khoan
I - Hoat dong cua Hoi dong Quan tri:

- Cac cudc hop cuia HDQT:
) S6 buéi _—
TT Thanh viéen HDQT Chic | “hop | TY 1€ Ly do khong tham du
vu (%)
tham du
A X ~ Chﬁ
1 | Ong Nguyén Hitu Thanh tich 13 100
2 | Ba Vii Thi Nga hanh 3] 100
3| Ong Tran Xuan Truong | 'am | 13| 100
Ving 01 budi hop do tai thoi
diém t6 chic hop HDQT C.ty
4 | OGng Lé Cao Bang Thanh 1, ] gp3 | D/eLe Cao Bang dang thuc
vién Hién nhiém vu thi cong cong
Trinh phia Nam (Nhon Trach -
Dong Nai) khong thé tham du
5 | Ong Nguyén Son Hiing anh 3| 100%

- Hoat dong giam sat cua HPQT déi v6i Ban Giam doc:
HDQT da ddy manh cong tdc gidm st hoat dong ctia Ban gidm déc va cdc bo phan quan ly

khdc nham ddm bao cac hoat dong clia Cong ty dugc an toan, tuén thu ding phép luat, trién khai thuc
hién theo diing cdc Nghi quyét ctia Pai hoi déng C6 dong va HDQT. Ngoai gia HDQT con chd trong
cong tdc quan ly rui ro, trién khai dong thoi viéc chudn hod céc quy trinh, quy ché, quy dinh diéu
hanh ctia Téng Gidm doc trong hoat dong SXKD va cdc linh vuc hoat dong duoc hai hoa cho loi ich
ctia Cong ty, Nha nudic, ctia ¢6 dong va d6i tac, ban hang ciing nhu quyén loi clia ngudi lao dong.
Nam 2010, HDQT Cong ty da thuc hién t6t vai tro quan ly va gidm sat toan dién cac mat hoat
dong SXKD ctia Cong ty. HDQT da dua ra dinh huéng ding dan, cac giai phdp phu hop va kip thoi
dé chi dao thuc hién hoat dong SXKD, déng thdi dam bao tinh minh bach va tao diéu kién thuan loi
dé c6 dong va cdc nha dau tu cling nhu co quan quan 1y ¢6 thé thuc hién t6t duoc chic niang gidm sét,
thanh tra kiém so4t, do d6 da hoan thanh céc chi tiéu k&€ hoach ma Pai hoi dong c6 dong da thong
qua.
- Hoat dong cuia cac tiéu ban thuéc Hoi dong quan tri:
1. Tiéu ban Quan tri nhan su, noi chinh, thanh tra, phap ché, cong tac Pang, to
chic LDTL
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- Phong t6 chitc lao dong, bao vé ¢6 chiic nang tuyén truyén huéng dan, gido duc cén
bo Can bd cong nhan vién trong Cong ty vé cdc ché€ do chinh sich cia Dang va Nha
nudc, quyén va nghia vu ctia cong dan.

- Chitc nang tham muu cho Téng gidm déc vé quy hoach dao tao, dé bat va bd nhiém
cén bo quan ly, dao tao, td chitc dao tao doi ngii can bo cong nhan va nang cao tay
nghé cho cong nhan, ddp ting yéu cau nhiém vu chinh tri va san xuét kinh doanh cta
Cong ty.

- Giam sat viéc thuc hién ch€ do chinh sach, thuc hién ndi quy ky luat lao dong tai cac
don vi, thoi gio lam viéc cua toan cong ty. Pam bao 8h trong mot ngay lam viéc 44h
trong mot tuan.

- Quan 1y chat ché luc lugng lao dong va dap tng kip thoi hop 1y nguén nhan luc theo
yéu cdu san xuét kinh doanh ctia timg don vi, quan 1y va b sung hd so nhan su.

- C6 k€& hoach dao tao can bo, tuyén dung va dao tao nang cao tay nghé cho doi ngii
cong nhan, ddp ting yéu ciu chién lugc cling c6 va phat trién ctia Cong ty.

- Thuc hién ddy da cdc ché€ do bdo cdo hang thang, quy vé t6 chifc nhan su va lao dong
tién luong theo quy dinh ctia phdp luat.

- Thuc hién day du chinh sach nghia vu, quyén loi d6i véi nguoi lao dong nhu: BHXH,
BHYT, ch& d6 nghi ngoi hang nam. Duyét ky ché do nghi phép hang nam cho nguoi
lao dong trir nhitng cdn bo do Téng gidm doc diéu hanh quan ly. Ky gidy gidi thiéu
thong thuong cho quan hé xa hoi dan su, dam bao moi hoat dong thong sudt cua cong
ty va tu chiu trach nhiém hau qua khi da ky.

- Duy tri thuong xuyén va thuc hién kip thoi cong tac thi dua khen thudng, ky luat,
khuyén khich tho gidi, can bo gioi, nhitng nguoi cé tam huyét véi cong ty.

- Quan hé mat thiét véi chinh quyén dia phuong, v6i dan, vé6i cdp trén dé tao moi quan
hé lam viéc thuan 1oi, thuc hién thang 1gi nhiém vu toan dién cua Cong ty.

- Bao vé tai san an toan cua cong ty trong khu co quan, khu nha xudng, cac cong trinh
cong cong . Pam bao trat tu an ninh chinh tri noi bo, xa hoi noi Cong ty tham gia dong
quan va kinh doanh san xuét. Dam bao su doan két trong co quan, trong cic phong ban
nghiép vu, giai quyét kip thoi khi ¢6 phat sinh trong doi song xa hoi.

- Chi dao viéc lap ké hoach thuc hién cong tac huan luyén tu vé quan su hang nam theo
huéng dan cta Ban chi huy quan su quan va Thanh pho.

- Chi dao viéc phong chong bao lut, 1ap cac phuong an ciu trg kip thoi khi ¢6 thién tai
- Dam nhan viéc ghi chép thu ky ctia cac cudc hop giao ban va céc cuoc hop diéu hanh
san xudt thuong ky.

2. Tiéu ban Tai chinh - K¢ toan:

- Gitp Téng gidam doc trong cong tdc ki€ém tra kiém soat viéc thuc hién céc ché do
chinh séch tai chinh, ch€ do ké todn ctia Nha nudc, viéc bao vé tai san; vat tu tién von
va quan 1y von nha nuéc va von gép ciia cic co dong.

- Gitip Tong gidm doc trong cong tdc hach todn k€ todn. Thu thap xu ly thong tin s6
liéu ké toan va tinh toan ghi chép toan bo diay du cac nghiép vu kinh t€ tai chinh phat
sinh trong doanh nghiép theo cic chuidn muc ké to4n va luat k& todn hién hanh.
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- Gidp Téng gidm doc phan tich quan tri tai chinh va hiéu qua SXKD cung cap cic
thong tin kinh t€ cho Téng gidm doc dé Tong gidm doc diéu hanh san xudt kinh doanh
theo ding luat doanh nghiép.

- Chiu trach nhiém trudc Téng gidm doc vé linh vuc tai chinh ké todn clia Cong ty. Xay
dung ké hoach tai chinh, k€ hoach khau hao tai san c¢6 dinh, k& hoach thu chi bang tién.

- Tham gia cuing cac bo phan chuyén mon nghiép vu khac trong Cong ty xay dung ké
hoach san xuét kinh doanh, k&€ hoach dau tu xay dung co ban, k&€ hoach quy
luong.....Chu dong tinh toan viéc thuc hién nop nghia vu véi ngan sach nha nude, két
hop véi cac phong ban trong Cong ty tinh toan cac khoan trich nop BHXH + BHYT
kinh phi cong doan theo quy dinh cua luat doanh nghiép hién hanh.

- Thuc hién viéc chi tra tién luong, tién cong lao dong cho nguoi lao dong ding ché do
Nha nude, qui ch€ cua Cong ty va thanh toan ding thoi gian, ky han.

- T6 chic toan bo cong tac ké todn phut hop véi dic diém t6 chiic quan 1y san xuat kinh
doanh cua Cong ty va cac qui dinh cta luat phap bao gom :

- T6 chitc hé thong chimg tir k& todn, t6 chitc viéc ghi chép ban dau dam bao moi
nghiép vu kinh t€, tai chinh phat sinh phan anh trong k& toan phai khach quan ding
thuc t€, dugc ghi chép ddy du theo doi tugng va nodi dung cong viéc ké todn theo chuin
muc va ché do ké toan qui dinh hién hanh.

- T6 chic dp dung hé thong tai khoan k& todn theo qui dinh. Xéc dinh, lua chon dp
dung hinh thitc k€ todn, tai khoan k€& toan va phuong phap k€& toan phu hgp vé6i dac
diém loai hinh cia doanh nghiép.

- T6 chitc lua chon céc s6 ké todn chi tiét va hé thong s6 k& toan phit hop vé6i hinh thiic
ké toan Cong ty ap dung.

- Lua chon hinh thiic t6 chiic cong tic k& todn chi tiét va té chic bo mdy ké todn phu
hop tinh hinh, dic di€ém san xuét kinh doanh ctia Cong ty.

- T6 chifc trang bi va ting dung k§ thuat tinh toan va thong tin hién dai trong cong tac
k€& toan.

- T6 chiic hach toan chinh xac, kip thdi, c6 hé thong s6 hién c¢6, tinh hinh luan chuyén
va st dung tai san, lao dong, vat tu, tién von, tinh todn chi phi san xuat, gid thanh san
pham, tiéu thu san pham hang hod, cdc khoan thanh todn véi ngan sich va cdc khoan
thanh toan khdc ctia doanh nghiép theo ding chuédn muc va ché do ké todn qui dinh.

- T6 chitc hach to4n xdc dinh chinh x4c hiéu qua san xuét kinh doanh, két qua 1ai, 16 va
loi tic cua cac nha dau tu tai chinh vao Cong ty.

- Thu thap tdng hop s6 liéu, tai liéu vé tinh hinh san xuét kinh doanh ctia doanh nghiép,
lap cac bao cdo ké todn tai chinh, thong ké va cung cap céac thong tin tai liéu tai chinh
ké todn cho cédc don vi, cd nhan theo luat dinh va diéu 1é Cong ty. Thuc hién phan tich
hoat dong kinh t€ tai chinh va thong tin kinh t& trong noi bo doanh nghiép.

- Phéi hgp véi cac phong ban trong cong tac thu hoi von, thu hoi vat tu & cac cong trinh
hoan thanh thi cong.

- Kiém tra tinh hinh thuc hién k& hoach san xuat kinh doanh, k& hoach thu - chi tai
chinh, ky luat thu nop, thanh toan, ché do quan ly kinh t€ - tai chinh tai doanh nghiép.

- Thuc hién cong tac kiém tra noi bo va tu van cho Téng gidm doc va HDQT vé thué
kiém toan doc lap khi ¢6 yéu cau phai kiém toan.
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- Lap k& hoach trinh Hoi dong quan tri va dai hoi c6 dong cdc phuong an trich lap qui,
phan chia c6 tic, thuc hién kip thoi viéc chi tra ¢6 titc cho cic ¢6 dong theo ding quy
ché tai chinh theo quyét dinh ctia HDQT va dai hoi c6 dong Cong ty.
3. Tiéu ban Vat tu - Thiét Bi:
- Tham muu cho Lanh dao Cong ty vé quan 1y, cung cap vat tu phuc vu céc cong trinh
thi cong ctia Cong ty, ti€p can nam bat thi trudng, khai thdc ngudén hang, chii dong ké
hoach mua hang khi ¢6 yéu cau.
- Dua vao hgp dong kinh t€ va yéu cdu ctia khach hang, phong lap ké& hoach ti€p nhan
hoic khai thac thi trudng, cung cap nhanh du, kip thdi dam bao tiéu chuin ky thuat
chat lugng va chiu trach nhiém vé gia ca véi Tong giam doc Cong ty.
- Quan ly theo ddi cong tic xuat, nhap khiau hang hod theo quy ché ctia Cong ty, ché
do chinh sach cua Nha nudc.
- Ti€p can nam bat thi trudong, khai thac nguén hang, chi dong k& hoach mua hang khi
c6 yéu cau.
- Dua vao hop dong kinh t&€ va yéu cau cua khach hang, Phong vat tu thiét bi lap ké
hoach ti€p nhan hoac khai thac thi truong cung cdp nhanh, dua, kip thoi dam bao tiéu
chuén chét lugng va chiu trach nhiém vé gia ca véi Téng giam doc Cong ty.
- Cdp phat vat tu theo k& hoach du tri da dugec Téng gidm doc duyét, ddm bio so
luong, chat luong, hod don ching tir xuat, nhap phai rd rang, chinh xac. Lap thé kho
cap nhap theo doi hang ngay.
- Hang hod, vat tu, thiét bi, phuong tién luu trong kho bai dugc sip x&p hop 1y, bao
quan an toan, dé 14y, c6 ddnh d4u hoic ddn nhian mdc dé nhan biét.

Né&u & kho bai ngoai troi hodc & hién truong thi cong thi phai két hop véi bao vé
dé ghi vao so truc giao ca.
- Nhitng loai vat tu hodac san phdm kém chat luong phai c6 nhan méac, c6 ddu hiéu va
bién b4o kém theo bién ban tinh trang hu hong vat tu, san pham do.
- M6 s6 theo ddi cac don vi thué, muon dung cu, may méc, quyét todn vat tu dé co co
sO thanh quyét toan cong trinh, hach toan gia thanh, khau hao tai san.
- Két hop v6i cdc phong ban chifc nang kiém ké d4nh gia chat luong tai san ctia Cong
ty theo k& hoach dinh ky.
- Tap hop cdc van ban chinh sich cta Pang, Nha nudc vé xuit nhap khau hang ho4.
Hoan thién céc chiing tir, thu tuc, hod don, thué€ v.v... phuc vu viéc xuat, nhap khau
hang ho4 ctia Cong ty. Khai thdc thi trudng phuc vu cho viéc xuat, nhap khau.
4. Tiéu ban Kinh té& - K& hoach - K§ thuat:

Tham muu gitip Tong gidm doc nhitng phan viéc sau:
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- Lap k&€ hoach va bdo cdo céc chi tiéu san xuat kinh doanh cua Cong ty tung thoi ky
(quy, nam....), 1ap c4c luan chiing kinh t€ k§ thuat. Lap k& hoach dau tu phét trién, m&
rong va dau tu chiéu sau dé nang cao ning luc san xudt kinh doanh ctia Cong ty.

- Hang thang don d6c cac don vi san xuat bao cao khoi luong va k€& hoach thi cong lam
co s& bdo cdo Téng cong ty.

- Quan hé khai thac khach hang dé mé rong thi trudng.

- Nam bét nhu ciu cua thi trudng, boc tién luong, lap du toan, bién phép t6 chic thi
cong,...1ap Ho so du thau, chao gia dam bao tién do, chat luong va hiéu qua.

- Thuong thao va lap hop dong kinh t€ vé6i cdc doi tdc dam bao quyén lgi ctia Cong ty
va tuan thi theo phap luat hién hanh.

- T6 chitc duyét bién phap thi cong clia cdc don vi sdn xuét.

- Lap du to4n noi bo dé giao khodn cho c4c don vi san xuat (theo quy ché khoédn), ddm
bao ding du gid khodn cho don vi san xuat. Hang thang theo d6i can doi tién luong tai
cac don vi nhan khoan, két hop véi cac phong ban lién quan hach toan kinh t€ cac cong
trinh dé ndm bét duoc hiéu qua SXKD.

- Pap tng kip thoi va sit dung hiéu qua phuong tién dung cu xe mdy thi cong, c6 k&
hoach khac phuc stra chita va bao dudng kip thoi dung cu trang thiét bi, cap nhat, theo
doi nhat trinh hoat dong day du chinh xdc. K&t hgp v6i phong Tai chinh - K€ toan theo
ddi so sach va ddnh gia chat luong tai san mot cdch chinh x4c, thuc hién ki€ém dinh
theo luat dang ki€ém va ki€ém ké dinh ky theo ché do ctia Nha Nudc.

- Giam sat viéc thi cong tai cdc don vi, cic cong trinh, c6 bién phdp cu thé hé tro cic
don vi thi cong dam bao chat lugng, tién do theo yéu cau.

- Theo ddi cac don vi l1ap cdc biéu khoi lugng hoan thanh hang thang va theo giai doan
quy dinh trong hop dong. Lap ho so nghiém thu, ban giao, thanh 1y hop dong va quan
1y luu tri.

- Dinh ky kiém ké khoi luong d& dang.

- Dé xuat hoi thdo vé khoa hoc ky thuat, vé cdc dé tai méi, cac du 4n méi va pho bién
céc van ban tong két kinh nghiém & cdc cong trinh ¢é yéu cau k¥ thuat phiic tap va
chat lugng cao.

- Lap cdc bién ban sai pham k§ thuat, bién ban cdc san phadm khong dat chat luong dé
c6 bién phap cai tién, khic phuc va phong ngira.

- Cong tdc an toan vé sinh lao dong, phong chong chdy né thudng xuyén dugc dé
phong va gidm sat nhic nhd kip thoi. Té chitc hoc tap quy trinh, quy pham an toan lao
dong tirng budc duoc duy tri thuong xuyén dinh ky.

- C4c ch€ d6 bao ho lao dong (BHLD) duoc thuc hién nghiém tdic (quan, 4o, mi, kinh
bao ho, gang tay, quan 4o thg han...) cai thién moi truong lam viéc, 1ap bién ban cac vu
vi pham v€ an toan va vé sinh lao dong.

- Két hop v6i Phong t6 chitc, Phong dao tao Téng cong ty dé thuc hién viéc té chic thi
nang bac cho cong nhan céic loai thg hang nam.
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5. Tiéu ban hanh chinh:

- Tham muu, gidp viéc cho Téng gidm d6c Cong ty vé cong tdc d6i noi, doi ngoai
trong pham vi nhiém vu dugc phan cong.

- Tham muu, gidp viéc Téng gidm doc vé 1€ nghi khanh tiét, hoi nghi va cac budi hop
giao ban ctia Cong ty, téng hop bdo cdo thuc hién cdc chi tiéu kinh t€ - x4 hoi 6 thang,
hang nam va dai hoi ¢6 dong.

- Quan ly con dau, luu trir tai liéu cong van di, dén, sao trich luc cdc van ban tai liéu
phap qui ciia Nha nudc, cap trén theo luat dinh.

- Van phong ¢6 nhiém vu d6n tiép khach dén lam viéc tai Cong ty bao gom: Cap trén,
céc Ban nganh dia phuong, cdc ban hang, bdo chi va bdo cdo dé Téng gidm doc bo tri
lam viéc.

- C6 nhiém vu lap bdo céo téng hop moi hoat dong ctia Cong ty trinh Tong gidam doc
duyét giri Hoi dong quan tri. Chuén bi tai lieu phuc vu ky hop HPQT va Pai hoi co
dong thuong nién.

- C6 nhiém vu quan 1y chat ché con dau, luu trir day du céac loai Cong van di, dén theo
ding qui dinh. Thudong xuyén kiém tra néu thiy c6 nghi van bdo cdo Téng gidm doc
kip thoi giai quyét. Ky sao cdc van ban phap qui, trich luc van ban huéng dan, cac tai
liéu phuc vu san xuét kinh doanh, gidy gi6i thiéu, cong tac, kham sic khoé cho
CBCNV, cdc loai cong van thuoc pham vi lién quan theo quyén han ctia Van phong.
- Lap k€& hoach du tru van phong pham, céc trang thiét bi khi cén thiét trinh Téng gidm
doc duyét va mua sam, cip phat kip thdi toan bo thiét bi, van phong phdm hang thing,
qui... phuc vu san xuéat kinh doanh va quan 1y toan bo trang thiét bi van phong.
- Phan cong va bo tri diéu hanh xe con do Van Phong quan 1y phii hop, kip thoi phuc
vu chi dao thi cong va cong tac cua cac phong ban. Quan 1y toan bo tai san khu co
quan Cong ty.
- Cong tac Y té: Giai quyét cong 6m cho can bd cong nhan vién, lién hé véi Trung tam
y t& dia phuong dé kham stic khoé dinh ky cho CBCNV. Kham siic khoé tréo cao cho
cong nhan cic cong trinh; tham gia kiém tra An toan vé sinh cong nghiép tai cic cong
trinh. Thuong xuyén kiém tra cong tic vé sinh khu co quan, dé xuat stra chita thay thé
kip thoi khi céc thiét bi bi hu hong, vé sinh khu vuc co quan hang ngay.

Cham lo phuc vu chu ddo an ca cho khoi Van phong. Theo doi viéc st dung
dién, nudc san xuét va sinh hoat khu co quan va doi xe may, céc tai liéu qua Fax, dién thoai ....
va lam tha tuc thanh toan céac chi phi do.

6. Tiéu ban Pau tu xay dung co ban:
- Nhiém vu: Nghién cttu, hoach dinh va quan 1y cac du 4n dau tu cta Cong ty.

7. Tiéu ban phu trach linh vuc thi cong:
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- Nhiém vu: Truc ti€p chi dao, quan 1y diéu hanh cong tac thi cong tai cdc cong trinh
do Tong gidm doc giao khodn.

II- Cac nghi quyét cia Hoi dong Quan tri:

TT

So6 nghi quyét

Ngay

Noi dung

1

02/BB-HPQT/2010

23/02/2010

- Tong két hoat dong SXKD nam
2009, tinh hinh dau tu xay dung
Nha may ché tao thiét bi.

04/NQ-HPQT/2010

25/02/2010

- Thong qua bdo cdo KQ SXKD nam
2010;

- Thong qua cac du an dau tu méi
trong nam 2010;

- Thong qua viéc tang von diéu 1¢;
- Bdo cdo viéc chi tra ¢ tiic nim
2009;

- Thong qua bdo cdo ctia Ban kiém
soat 2009;

-Thong qua Nghi quyét DPHPCD
thuong nién 2009.

17/BB-HPQT/2010

18/03/2010

- Hop ban vé viéc vay von Ngan
hang phuc vu nhu cau san xuat
kinh doanh caua Cong ty.

23/BB-HPQT/2010

09/07/2010

- Hop ban phuong an phat hanh cé
phi€u tang von diéu l¢ va phat hanh
trai phiéu chuyén déi nam 2010

34/NQ-HPQT/2010

17/08/2010

- Nghi quyét HPQT vé viéc chi tra
tam {ing co tirc bang tién mat dot 1
nam 2010.

41/BB-HPQT/2010

25/10/2010

- Hop Hoi dong Quan tri vé viéc xét
nang luong cho cdn bo

54/BB-HDPQT/2010

25/12/2010

- Téng két két qua SXKD nam 2010

III - Thay ddi thanh vién Hoi dong Quan tri: Khong

IV. Giao dich ctia c¢6 déng ndi bd/ cd6 dong I&n va ngwi lién quan:

- Céc giao dich khac: (cac giao dich clia cd dong ndi bd/ cbé déng Ién va ngudi lién quan

v@i chinh Céng ty).

Giao dich cb phiéu:

. . Quan hé ¢ S6 ¢6 phiéu S6 ¢6 phiéu Ly do tang,
Nguoi thuc hién giao N RN . N 21 o AN giam (mua,
TT dich dong noi bo/ so hitu tai ngay so hitu tai ngay ban. Chao
‘ c6 dong 16n 15/03/2010 24/01/2011 PO
doi, thuong..)
] Ch tich
Ong: HDQT; Tong N
1 Nguyén Hiu Thanh giam dée 320.000 | 7,14% | 480.000 10,71% Mua thém
C.ty
2 | Ba: Vii Thi Nga Thjgg‘{'?” 50.000 | 112% | 60.000| 1,34% | Mua thém
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Ké toan
trvdng
Ona: Thanh vién
3 A R HDQT; Phé 32.940 | 0,74% 99.410 22,2% Mua thém
Tran Xuan Trwéng t6ng GB C.ty
. . Thanh vién
4 | Ong: Lé Cao Bang HBQT; Phé 60.000 | 1,34% 40.000 0,89% Ban
tbng GD C.ty
Ona: Thanh vién
5 Ngg.yén Son Hung HDQT; Pho 23.550 | 0,53% 35.325 0,79% Mua thém
tong GD C.ty
Ona: Pho tong
6 9 . s giam doc 61.050 | 1,36% 62.975 1,41% Mua thém
Nguyeéen Giam Hiéu Cong ty
Ona: Pho tong
7 9 . giam doc 40.000 | 0,89% 60.000 1,34% Mua thém
Nguyéen Hiru Hoa cong ty
8 | Ba: Lé Thj Minh T%aa”nhg'se” 1100 | 0,02% 3400 | 0,08% | Muathém
Ong: Thanh vién
: o N
9 P Trwong Giang Ban KS 0 1.000 0,02% Mua thém
10 | Ba: Vii Thi Phwong \t/igh""jl%g#‘ 0 33.000 | 0,74% | Mua thém
Ba: V.c_)’ cta Pho
. 2 s 0, 0, ~
11 Nguy&n Thi Dung tongégéam 955 | 0,02% 1.432 0,03% Mua thém
Ona: Chéng cla
12 9 thanh vién 2500 | 0,06% 500 0,01% Ban
Nguyén Van Vinh ban K soat
Vo cla
Ba: thanh vién
: N . 4 0, 0, 7
13 Pham Thi Thu Hing HD(‘I?ngho 71.500 | 1,60% 57.250 1,28% Ban
Cong ty
V. Cac Van dé can luu y khac: Khong
CT HOI DﬁNG QUAN TRI

(Ky tén, déng ddu)
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BAO CAO THUONG NIEN CONG TY CO PHAN LILAMA 69-2

I. Lich sir hoat dong ciia Cong ty
1 Nhirng s kién quan trong:
Cong ty C6 phan Lilama 69-2 tién than 1a Cong ty Lip may va Xay dung 69-2 ctia Tong Cong ty
Lép may Viét Nam (LILAMA) tryc thudc Bo Xay dung, dugc thanh 1ap ngay 01 thang 12 nam 1960
try s Cong ty dit tai 26 Tan Vién, phudng Thuong Ly, quan Hong Bang, TP. Hai Phong,

Ngay 02 thang 11 ndm 2004 cin cir vao Quyét dinh cia B truong Bo Xay Dung veé viée
chuyén Cong ty Lap may va xdy dung 69-2 thanh Cong ty c6 phan. Cong ty Co phan 69-2 duoc
thanh 1ap theo Gidy chimg nhan dang ky kinh doanh s6 0203001155 do S& ké hoach va Pau tu
thanh phé Hai Phong cdp lan dau ngiy 16 thang 12 nim 2004 voi sé von didu 18 1a
9.000.000.000 dong. Trong d6 von Nha nudc tai doanh nghiép 1a 4.515.200.000 dong (chiém
50,17%) va phan gop von cua cac co dong 1a : 4.484.800.000 dong (chiém 49,83%).

Theo Béo cao kiém toan vé bao cdo tinh hinh von dau tu cia chii s hitu ciia Cong ty kiém
toan va tu van (ACA Group), dén ngay 30/06/2007 von diéu 1é ciia Cong ty co phan Lilama 69-2
da tang 1én 30.000.000.000 dong (Trong d6 von nha nude chiém 50,17%) theo Gidy chirng nhan
dang ky kinh doanh stra d6i 1an thr hai do s Ké hoach va dau tu thanh phé Hai Phong cip ngay
11 thang 06 nam 2007.

Ngay 26/03/2008 Trung tdm Giao dich chimg khoan Ha Noi c6 Quyét dinh sé 112/QP -
TTGDHN v& viéc chap thuan niém yét c¢6 phiéu Cong ty C6 phan Lilama 69-2. Ngay 21/04/2008
b phiéu Cong ty C6 phan Lilama 69-2 (L62) chinh thirc giao dich trén Trung tim Giao dich
Chtng khoan Ha Noi.

Thuc hién theo nghi quyét sé 37/NQDPHCD ngay 18 thang 9 ndam 2009 ctia Pai hoi dong co
d6ng vé viéc phat hanh thém 1.500.000 ¢ phan cho ¢ dong hién hitu theo ty 18 2:1, Cong ty da
thyc hién xong viéc ting von diéu 1¢ tir 30.000.000.000 dong 1én 45.000.000.000 dong.

Theo Bao céo kiém toan vé bao cao tinh hinh von dau tu ciia chu sé hiru cia Cong ty TNHH
kiém toan va tu van (ACA Group), dén ngay 31/12/2009 von dau tu cia Cong ty ¢d phan Lilama
69-2 da tang 1én 44.808.610.000 dong (Trong d6 von nha nude chiém 50,38%).

Thuc hién theo Nghi quyét Dai hoi dong cd dong sd 13/NQ-DHCD/2010 vé viéc thong qua
phuwong 4n phat hanh c¢6 phiéu ting v6n diéu 1¢ va gidy ching nhan s 767/UBCK-GCN cua
UBCK Nha nuéc ngay 28/12/2010. Nam 2011 Céng ty s& phat hanh ting von diéu 1 tir
44.808.610.000 dong 1én 60.491.620.000 dong theo phwong thirc chao ban cho ¢ déng hién hiru
v6i ty 18 1/0.35 (méi c6 phiéu hién hitu dwoc mua thém 0.35 ¢é phiéu méi véi gia 12.000d)

2 Qua trinh phit trién

+ Nganh nghé hoat dong kinh doanh ciia Cong ty:
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e Xay dung cac cong trinh cong nghiép, duong ddy tai dién, tram bién thé dén 220K V.
e Xay dung nha 0, trang tri ndi that, kinh doanh bét dong san.

e Ché tao thiét bi, thiét bi phi tiéu chuin, san xuét két ciu thép, ché tao binh, bé chiu ap

I, bon bé chita xang dau, son, ma thiét bi két cAu thép.

e Lip dat thiét bi day chuyén cong ngh¢, lap dit dién nudc, thong gio, diéu hoa cac cong

trinh cong nghiép va dan dung.
e Kinh doanh vat tu, thiét bi, vat liéu xay dung.

¢ Kinh doanh xuit nhép khau vat tu thiét bi, vat liéu xay dung.

+ Tinh hinh hoat djng

Trong sudt qué trinh x4y dyung va truéng thanh Cong ty di tham gia thi cong xay dung va
lap dat hang nghin cong trinh, nha may nhu: Nha may sit tring men nhom; Nha méy ca hop Ha
Long; Nha may lanh Viét-Bun; Nha may lanh bén Binh; Nha may dong lanh Vinh Niém; Nha
may dao kéo Ba Lan; Cong trinh xing dau khu vyc III; Nha may nuéc An Duong; Xi nghiép
duoc phém IIT; Bénh vién Viét-Ti€p Hai Phong; Bénh vién nhi Puc; Bénh vién phu san Hai
Phong; Nha may xi miang Chinfon; cong trinh CALTEX Dinh Vii; Lap may Dieren dao Bach
Long V¥; ché tao lap dung cot phat song dai truyén hinh Hai Phong; thiét ké ché tao gam cau
truc Ctru Long; 1ap thiét bi tram dién 220KV L& Chan - An Lac;... Ngoai nhimg cong trinh nha méay
ké trén Cong ty con tham gia ldp dat va xdy dung nhiéu cong trinh, nha may xa try s& lam viéc nhur:
Cong trinh xi mang Hoang Thach; nha may nhiét dién Pha Lai I, Pha Lai II Hai Duong; nha may kinh
ndi Pap Cau Bic Ninh; nha may HONDA Vinh Phiic; nhia may duong Cao Bang; nha may xi ming
Nghi Son Thanh Ho4; nha may xi ming Hoang Mai Nghé An; nha méay gidy Hoang Vian Thy Thai
Nguyén; nha may thép Viét - Y Hung Yén; nha may xi ming Sao Mai Ha Tién Kién Giang; nha may
dau thuc vat Cai Lan Quang Ninh; nha may nhiét dién Udng Bi Quang Ninh; ché tao va lép dat loc bui
tinh dién cong trinh FOMOSA khu cong nghiép Nhon Trach DPong Nai; cong trinh lap dit duong ong
dan dau Lién Chiéu Pa Ning; cong trinh lap dat thiét bi nha may xi mang Hai phong méi, ché tao
va 1€ip dat hé théng 6ng tuan hoan, nha khir clo nha may nhiét dién Udng Bi mo rong, lép dat
thiét bi nha may duc Tan Long Hai Phong, ché tao lap dat thiét bi cong trinh nghién xi ming
Hiép Phudc thanh phé H6 Chi Minh, ché tao va lép dat can truc tai cac Cang Ngh¢ Tinh, Dinh
Vi, dy 4n xi mang Cam Pha, du 4an DAP Dinh Vil va dic biét Cong ty da ché tao thiét bi bén
trong loc bui tinh dién cong suat 800 MW xuat khau sang MALAYXIA, INDPONEXIA, Nhat

Ban. Pay 1a san pham lan dau tién dugc che tao tai Viét Nam va xuat khau ra nudc ngoai.
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Hién nay, Cong ty dang trién khai thi cong ldp dat, ché tao va lap dat thiét bi Nha may
xi mang ChinFon, gia cong lap dit co khi thuy cong cong trinh thuy dién Son La, 1ap dat thiét bi
cho Cong ty TNHH GE Viét Nam tai Hai Phong, ché tao va lép dat thiét bi Nha may xi mang
Huong Son, ché tao va ldp dat thiét bi Nha may xi ming Trung Son, gia cong lap dt thiét bi cho
nha may Nhiét dién Viing Ang, ché tao va lép dat thiét bi Nha may xi mang Mai Son — Son La,

lap dat nha may nhiét dién 11 & Fomosa Dong Nai ...

Cung voi sy doan két nhét tri cao trong ban lanh dao Cong ty, su quyét tim nd luc khic
phuc moi khé khin ciia toan thé CBCNV trong Cong ty, su tin twdng va yén tim cong tic trong
cong nhan lao dong, su Kkét hop chat ché cta cac td chirc doan thé ... Cong ty da luén hoan thanh
xuat sic nhiém vu ké hoach, san xut kinh doanh, hang nam déu tang truong dugc Bo Xay dung
va cac cip, cac nganh ting thuong nhiéu phan thuong trong nhitng nam qua, cu thé tir nam 2000-

2010 nhu sau:

e Nim 2000 dugc Chu tich nudc ting Huan chuong lao dong hang III vi da c6 nhiéu thanh

tich trong thoi ky d6i méi 1995-1999.

e Nim 2001 Cong ty dugc bd Xay dung va Chu tich UBND thanh ph6 Hai Phong ting
Béng khen, don vi luén hoan thanh tét nhiém vu ké hoach duogc giao, gop phﬁn vao cong
cudc cong nghié€p hoa hién dai hoa dét nudc, xay dung thanh phé Hai Phong thuc hién tbt

nam “ky cuwong, hiéu qua” .

e Nim 2002 Cong ty duoc Chil tich Tong lién doan lao dong Viét Nam ting Bang cong nhan
don vi c6 doi sdng van hoa co s tot s6 943/QDKT-TLD ngay 21/6/2002.

e Nim 2004 Cong ty dugc Lién doan lao dong thanh phd Hai Phong ting co don vi xut
sdc trong giai quyét viéc lam, doi séng, thuc hién dan chu va chinh sach xi hoi sb

03/QBbKT-BTV ngay 4/01/2005.

e Nam 2005 Cong ty dugc Chu tich nudc tang thudéng Hudn chuong lao dong hang nhi vi
da c6 thanh tich xuat sic trong cong tac tir nam 2001 - 2005 gop phan vao su nghiép xay

dung chu nghia xa hdi va bao v¢ To quoc.

e Nim 2005 Cong ty duoc Bo thuong mai khen thudng thanh tich xuat khau mat hang moi,
thi trudéng méi véi sé tién thuong 1a 190 triéu dong.
Ngoai ra Cong ty con dugc cc cip, cac nganh, Tong cong ty Lap may Viét Nam ting
nhiéu danh hiéu thi dua khac nhu: Dat cup vang vi sy tién bo xa hoi va phat trién bén virng do
Téng lién doan lao dong Viét Nam va trung tdm vian héa danh nhan Viét Nam ting ngay

13/7/2005.
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e Nim 2006 Cong ty dugc Lién doan Lao dong thanh phd Hai Phong tang cd “Pon vi xuét
sdc trong giai quyét viéc lam, doi séng, thuc hién dan cha va chinh sach xi hoi” sb

02/Qb-LDLD ngay 08/01/2007.

e Nim 2006 Cong ty dugc Bo xdy dung ting bang khen vi da hoan thanh tot nhiém vy ké
hoach nam 2006.

e Niam 2007 Cong ty dugc Bo trudng bd khoa hoc va cong nghé ting cup vang ISO — chia
khod hoi nhap theo quyét dinh sé 1825/QD-BKHCN ngay 4/9/2007.

e Ngay 23/4/2007 Cong ty duoc Téng Cuc thué ting bang khen “Chap hanh tot chinh sach

thué”.

e Nhiéu niam lién Cong ty dugc Ngan hang dau tu va phat trién xép hang cho vay & hang

3A.

e Nim 2009 Cong ty duoc cip gidy chig nhan dat giai thuong Cup vang ma chimg khodn
uy tin Viét Nam va Cong ty duoc vinh danh 1a khach hang vang cia Ngan hang TMCP
Sai Gon Ha Néi.
e Nim 2010 chao giai “Nha quan Iy giéi khu vire Chau A duge chao tai Viét Nam lan thi
nhat”
3 Pinh hwéng phat trién:
Xay dung Cong ty dap img muc tiéu phat trién theo dinh hudng ctia Tong cong ty Lip may
Viét Nam (LILAMA), trong d6 ¢6 dinh hudng Xay dung va phat trién Cong ty tré thanh mot don
vi xdy lap chuyén nganh manh, c6 kha ning thi cong tron goi cac cong trinh 16n ¢ trong nudc va
khu vuec, tiép tuc phat trién san phém cac thiét bi bén trong loc bui tinh dién. Déng thoi dap tmg
muc tiéu két qua san xuat kinh doanh khéng ngimg phat trién, nim sau cao hon nim trudc, tao cong
an viéc 1am cho nguoi lao dong, ting cd tirc cho cac c6 dong, thuc hién cac nghia vu ddi véi Nha
nudc va sy phét trién 6n dinh, bén viing cho Cong ty.
Phat huy cac thi truong truyén thong va tich cuc mé rong quan hé véi cac chu dau tu moi dé
dam bao viéc lam cho toan bd CBCNV.
Huy dong cac ngudn von hop phap dé thuc hién cac du an dau tu theo ding tién do va dua cac
hang muc hoan thanh vao khai thac.
Tuyén dung va dao tao nhan sy dam bao di vé s6 lugng va trinh d6 dap tmg yéu cu ciia cong viéc.
II. Bio cdo ciia Hi ddng quan tri

1.Nhitng nét noi bt cia két qud hoat dpng trong nim 2010
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- Doanh thu ctia Cong ty nam 2010 1 157.750.087.160 dong, loi nhuan trudc thué cia
Cong ty nam 2010 14 13.333.029.992 dong.

- Véi két qua dat dugc trong nam 2010, co thé noi HDBQT Cong ty da thuc hi¢n tdt vai tro
chi dao, quan 1y va giam sat toan dién cac mit hoat dong SXKD cuia Cong ty. Kiém tra gidm sat
vé viéc thuc hién cac ché d6 chinh sach ctia Nha Nude, cac Nghi quyét, Quyét dinh ctia HDQT,
cac quy dinh, diéu hanh ctua Tong Giam ddc trong hoat dong SXKD. HPQT di dua ra dinh
huéng ding din, cac giai phap phut hop va kip thoi dé chi dao thuc hién tot hoat dong SXKD.

2. Tinh hinh thue hién so véi ké hoach

Nam 2010 kinh té Viét Nam néi riéng va thé gidi néi chung trong di va dang bi anh
hudng boi suy thodi, nén kinh té trong nudc dang gap rat nhiéu kho khan. Cong ty CP LILAMA
1a mét don vi xay lép nén cong vi€c phu thudc nhiéu vao cac Chu dau tu va tién do giai ngan cla
cac du 4n do d6 san xuét kinh doanh bi anh huéng khéng nhé. Mic du con nhiéu khé khan
nhung dugc sy quan tim chi dao cua Toéng Cong ty Lip may Viét Nam va bang sy nd lyc cua
toan thé CBCNV Céng ty CP LILAMA 69-2 van duy tri 1a mot don vi trong top dau ctia Tong
Cong ty Lap may Viét Nam. Nam 2010 13 nam thi truong c6 nhiéu bién dong véi rat nhiéu kho
khin song voi nhitng quyét sach dung din, kip thoi cia Ban lanh dao Cong ty; d6i ngii Can bo,
k¥ su, Cong nhan co nang lyc, tay nghé gioi, hé théng may moc thiét bi duoc dau tu kha dong
bo két hop vai tinh thin doan két, nhét tri cao trong tap thé Lanh dao va nguoi lao dong nén
Cong ty van dam bao cong dn viéc 1am va thu nhap cho CBCNV trong Cong ty.

DVT: triéu déng

1 | Gia tri san xuét kinh doanh 450.000 534.000 119%
2 | Tong doanh thu 188.000 157.750 84%
3 | Loi nhuan trudc thué 12.000 13.333 111%
4 | Nop ngan sach 6.700 7.767 116%
5 | Tién lwong BQ (nguoi/thang) DVT: dong 3.300.000 | 3.537.644 107%
6 | Du kién cb tic (%) 16 16 100%

- Cong ty tiép tuc trién khai thi cong méi va chuyén tiép mot sd cong trinh: 1ap dat co khi thuy
cong cong trinh thuy dién Son La, ché tao lép dit thiét bi nha may xi mang Mai Son - SonLa,
ché tao va lap dat thiét bi nha may xi mang Chin Fon, gia cong ché tao lip dat thiét bi nha
may xi ming Huong Son - Bic Giang, gia cong ché tao lip dat thiét bi nha may xi ming

Trung Son — Hoa Binh, gia cong lép dat thiét bi loc bui cho nha may nhiét dién Viing Ang,....
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3. Nhitng thay déi chii yéu trong nam

- Thuyc hién nghi quyét Dai hoi dong c6 dong sé 13/NQ-DHCD/2010 ngay 07/04/2010 vé viéc
thong qua phuong 4n phat hanh ¢ phiéu ting von diéu 18 va gidy chimg nhan sé 767/UBCK-
GCN ciia Uy ban chimg khoan Nha nudc ngay 28/12/2010. Cong ty di tién hanh ting von
diéu 16 tir 44.808.610.000 ddng 1én 60.491.620.000 ddong véi ty 16 1a 1/0.35 (mdi co phiéu
hién hiru dwoc mua thém 0.35 ¢é phiéu méi véi gid mua 12.000d). Két qua cia viée ting von
diéu 1é: ngay 28 thang 12 nam 2010 Uy ban chiing khoan Nha nuéc da ra Quyét dinh cap
gidy chimg nhan ding ky chao ban c6 phiéu ra cong ching; Tong sé co phiéu chao ban 1a
1.568.301 ¢6 phiéu, ngay 14/03/2011 két thuc dot chao ban véi sb luong chao ban thanh
cong 1a 1.171.924 c6 phiéu tuong tmg véi 14.063.464.000 dong dat 74,73 %. S6 c6 phiéu
con lai chua phat hanh 13 396.377 ¢6 phiéu. D6i véi s co phiéu con lai chua phat hanh Cong
ty di théng qua cudc hop Dai hoi dong c6 dong thudong nién nim 2011 duge t6 chic vao
ngay 08/04/2011 vé&i phuong thirc phan phdi cu thé:
+ Phan phéi cho ddi tac chién lugc, Ban ldnh dao trong Cong ty cd phan Lilama 69-2, can bd
cong nhan vién trong Cong ty.
- Ngay 25/03/2011 UBCK di c6 quyét dinh s6: 270/QD-UBCK cho phép gia han gidy ching
nhan chao ban ¢6 phiéu ra cong ching s6 767/UBCK-GCN cho Cong ty c¢6 phan Lilama 69-2
dén ngay: 27/04/2011.
Trong nam 2010 chi tra ¢d tire dot IT nam 2009 cho cac ¢b dong véi mirc 6%; dot [ nam 2010

vo1 mire 10%.
Du an xay dung Nha may ché tao thiét bi loc bui tinh dién trong nam 2010 da giai ngan dugc

38,421 ty dong, luy ké dén hét nam 2010 1a 63,148 ty dong dat 90,21% tong mirc dau tu.

- Pau tu nang cao nang lyc thiét bi thi cong: Trong nim 2010 Cong ty da gidi ngdn mua sam
may moc thiét bi 1a: 6,76 ty dong
4. Trién vong va ké hoach trong twong lai
- Tiép tuc giir vimg vi thé 1a Doanh nghiép dau nganh cia Viét Nam trong cong tac lip may
(Ché tao va lap dat thiét bi cho cic nha may thuy dién, nha may nhiét dién va cic cong trinh
cong nghiép, dan dung khac....), ché tao loc bui tinh dién xuét khau 1a thé manh cua Cong ty,
Cong ty sé tiép tuc xudt khau sang cac nudc trong khu vuc va mé rong thi truong sang Chau Au.

- Trong nim 2010 cong ty s& phan d4u hoan thanh ké hoach kinh doanh nhu sau:

Stt Chi tiéu bon V1 Ko hoach Ghi chi
Gia tri san xuat kinh doanh triéu dong 670.000
2 | Tong doanh thu triéu dong 197.000
3 | Loi nhuan trudc thué triéu dong 13.200
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4 | Tién luong BQ (ngudi/thang) triéu dong 3.7
5 | Du kién ¢b tuc % 18

- Tiép tuc dau tu vao du an Nha may ché tao thiét bi nam 2011 1a 18,21 ty. Trong nam 2011 s€

va dua vao khai thac va sir dung.

- Tinh hinh gép v6n vao HTX vit liéu xay dung Son Duong: Cong ty khong thyc hién du an
tinh dén 31/12/2010 va Dai hoi quyét dinh khong dau tu du an nay do khu mé da cia HTX bi

thu hep va bi riit ngén thdi han cép phép khai thac.

- Pau tu nang cao ning luc thiét bi thi cong nam 2010 chuyén tiép sang nam 2011 1a 7 ty

dong.

I11. B4o c4o cia Ban giam doc

1.Bao cao tinh hinh tai chinh

- Cac chi ti€u tai chinh chu yéu

STT Chi tiéu Pon 'l | Nam2010 | Nam 2009
1 | Co ciu tai san %
- Tai san dai han/Téng tai san 35,75 31,30
- Tai san ngin han/Tdng tai san 64,25 68,70
2 | Co cAu ngudn von %
- No phai tra/Tong ngudn von 72,55 63,55
- Ngudn von chu s¢ hirw/Téng ngudn von 27,45 36,45
3 | Kha nang thanh toan Lan
- Kha nang thanh toan nhanh 0,12 0,17
- Kha ning thanh toan ngin han 1,19 1,40
4 | Kha nang sinh 1oi %
- Ty sut loi nhufn sau thué/Téng tai san 3,54 4,89
- Ty suat loi nhuén sau thu¢/Doanh thu
thuan 6,34 7,41
- Ty suét loi nhudn sau thué/Ngudn von
chu sé hiru 12,89 13,42
- Ty suét loi nhuan sau thué/Vén diéu 1¢ 22,34 22,89

- Phén tich cac hé s6 phu hop trong khu vuc kinh doanh.

Heé s6 thanh toan ngén han tai ngay 31/12/2010 1a 1,19 16n hon 1, chimg t6 tinh hinh tai

chinh 1a an toan, ddm bdo kha nang thanh toan cac khoan ng nge“'m han khi dén han, tuy nhién h¢

s6 thanh toan nhanh twong ddi thap do dic thi ciia nganh x4y lap gié tri san pham do dang chiém

ty trong 16n trong hang ton kho chu yéu 14 cac cong trinh xay dung, ldp dat chwa quyét toan.
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Céac chi tiéu vé kha nang sinh 161 kha cao; h¢ sb 1oi nhuan sau thué/doanh thu thuan dat
6,34%. Hé sb 1gi nhuan sau thué/Von chu sé hitu dat 12,89 %, hé sd loi nhuan sau thué/Vén diéu
1¢ dat 22,34 % thap hon so véi naim 2009 1a do nam 2009 Céng ty dugc wu dii thué thu nhap
doanh nghiép chuyén doi tir Cong ty thuoc 100% von Nha nude sang Cong ty c¢6 phan hoa (giam
50%). Pén nam 2010 Cong ty da hét thoi gian wu dai 1én phai ndp 100% thué thu nhap doanh
nghiép do d6 mot s6 chi tiéu tai chinh giam so voi nam 2009.

Nhu vay cac hé sd cia Cong ty so v6i cac doanh nghiép cing nganh ldp may 1a tuong ddi

tot.
- Gia tri s6 sach tai thoi diém 31/12/2010 la:
Tai thoi diém 31/12/2010 (Ménh gia 10.000 dong / C6 phan)
Ngudn vbn chu s¢ hitu - Quy
khen thuong, phuc loi
ﬂ 76.127.134.036 ‘
Gia tri s6 sach = = — 16.989 dong/CP

S6 ¢6 phan dang luu hanh 4.480.861

- Nhiing thay d6i vé von c6 dong, von gop: Khong co

- Tong s6 ¢ phiéu theo ting loai: Tong s6 4.480.861 ¢ phiéu phd thong.

- Téng s6 trai phiéu dang luu hanh theo timg loai (trai phiéu co thé chuyén doi, trai phiéu
khong thé chuyén d6i...): Khong co

- S6 lugng ¢6 phiéu dang luu hanh theo ting loai : 4.480.861 c6 phiéu pho thong.

-S4 lwong c6 phiéu dy trit, c6 phiéu quy theo timg loai: Khong cd

- Cb tlre ndm 2010 : 16% /nim

2.Bio cao két qua hoat dong sin xuit kinh doanh

a.Két qua hoat dpng SXKD nim 2010.

Trong ndm 2010 Cong ty d2 hoan thanh vugt muc gia tri san luwong va lgi nhuan, cd tuc
van dat & miic cao. Piéu nay cho thiy di phat huy duoc cac wu diém ctia mo hinh cong ty cb
phan nhu: Cong ty duge chu dong trong quyét dinh dau tu, to chic san xuét, su gan bd cia
CBCNV dbdng thoi 1a ¢ dong dbi voi cac hoat dong ctia Cong ty mat thiét hon, tinh than trach
nhiém cao hon. Két qua hoat dong san xuét kinh doanh nim 2010 dat dugc so véi nghi quyét cla
Pai hoi dong cd dong va nam 2009 nhu sau:

PVT: triéu dong
Ty 1€ % Ty 1€ %
so ke S0 voi
hoach nam 2009

Ké hoach | Thuc hién

Stt Chi ticu nim 2010 | nim 2010
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1 | Gia trj san xuat kinh doanh 450.000 534.000 118,7 136,1
2 | Téng doanh thu 188.000 157.750 83,9 114,0
3 | Loi nhuén trudc thué 12.000 13.333 111,1 111,4
4 | Nop ngan sach 6.700 7.767 115,9 95,0
> ;e;;_u;;fg])m (nguoifthang) 3.500.000 3.537.644 115,9 111,6
6 | Du kién cb tic (%) 16 16 100 100

Doanh thu thuan nam 2010 dat 157.750.087.160 dong so v6i doanh thu thuan nam 2009
la 138.319.328.394 ddng ting 19.430.758.766 dong twong tng 14,05%, lgi nhuan trude thué dat
hon 13.333.029.992 dong ting 11,37% so v6i nam 2009 ty 1¢ ting truong vé doanh thu va loi

nhuén trude thué déu dat trén 10%. Nhu vay Cong ty di va dang trén da phat trién tot.

Nhitng nhén t6 anh hwéng dén hoat dpng sin xudt kinh doanh
* Thuan loi

+ Puoc sy gitp d tao didu kién thudn loi ciia lanh dao Tong cong ty Lip may Viét Nam, cic co
quan chinh quyén dia phuong thanh phd Hai Phong va céc dia phuong noi cong ty thi cong.

+ Sau khi ¢6 phan hoa Hoi dong quan tri di cting Ban lanh dao va toan thé CBCNV trong Cong
ty doan két nhat tri cao, quyét tim nd lyc khic phuc moi khé khin, ban bac théng nhat chon nhimg
budc di thich hop sang tao do d6 két qua san xuat kinh doanh khong ngimg ting truong,

+ Ban lanh dao Cong ty tich cuc tim kiém ddi tac, ky két hop dong c6 gié tri kinh té cao.

+Nam 2011 Cong ty tiép tuc thuong thao ky két hop dong ché tao thiét bi loc bui xuat khau
ra nuéc ngoai.

* Kho khan

- Nam 2010 tinh hinh kinh té thé gi6i trong nudc c6 nhiéu bién dong 16n, do lam phat ting
cao gia mot sé6 mat hang phuc vu cho nganh co khi ting cao da anh huong rat 16n dén hoat dong
SXKD cua cong ty.

- Nam 2010 Céng ty tiép tuc dau tu xay dung Nha may gia cong ché tao thiét bi, tong muc dau tu 70
ty dong. Ngudn von dau tu gdm von tu co, va von vay ngan hang. Nam 2010 14 nam 14i suat Ngan hang
tang cao do vay Cong ty phai chiu 14i sut tir cac khoan vay dau tu rat cao cu thé nam 2010 chi phi 13 vay
7.859.207.728 dong.

3.Nhirng tién bd cong ty da dat dwoc

- Nhiing cai tién vé co ciu t6 chirc, chinh sach, quan 1y, ning cao thiét bi cong nghé, dau tu

xay dyng, mua sim may moc thiét bi ning cao niang lyc ctia Cong ty.
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- Phat huy quyén tu chil cia cac don vi va can bo cong nhan vién va dam bao quyén loi cho
cac cb dong.

- Kip thoi diéu chinh tién lvong cho CBCNV theo murc lwong ti thiéu méi do nha nudc quy
dinh, diéu chinh tién luong theo két qua SXKD, ting muc &n ca, thu nhap, tao cho nguoi lao dong
tam 1y yén tim, gan b6 lau dai véi doanh nghiép, bao toan va phat trién von ¢ hiéu qua cao.

- Co cAu, can dbi lai von va sir dung hi¢u qua cac nguén luc tai chinh.

- Cac bién phap kiém soat.

- Cac Pho Tong giam dbc chi dao truc tiép doi cong trinh thi cong va giai quyét cac cong viéc
phat sinh lién quan tryc tiép dén thi cong.

- Phong T6 chire lao dong giam sat qua trinh st dung nhén luc va thuc hién cac ché d6 chinh
sach ddi véi nguoi lao dong (viéc lam, thu nhap, tién thuong, ché do nghi, trang bi BHLD...)

- Phong Kinh té - Ky thuat phdi hop véi phong Tai chinh ké toan lap du toan thi cong, giam
sat quy trinh thi cong, sir dung nguyén vat liéu dau vao, huéng din 1ap ho so k¥ thuat, nghiém
thu va thanh quyét toan cong trinh.

- Phong Quan 1y may giam sat qua trinh sir dung xe, cau, may moc thiét bi thi cong dam bao
tiét kiém chi phi va an toan.

- Phong vat tu giam sat gia mua, cung cép vat tu cho cac doi cong trinh, nhing vét tu c6 gia
tri 1om phai ding ra lam thd tuc mua.

- Phong tai chinh ké toan kiém soat qua trinh g va thanh toan, hudng dan tap hop chi phi,
hoa don chung tur theo luét dinh.

4.K¢ hoach phit trién trong twong lai.

- Xay dung hé thong quan tri doanh nghiép nham quan 1y mot cach toan dién va dong bo san
xuét, kinh doanh va dau tu.

- Tiép tyc tuyén dung thém 150 - 200 lao dong trong d6 10 dén 15 ngudi 1a k¥ su, ctr nhan
kinh té phuc vu cho hoat dong SXKD cuia Cong ty.

- Xét tuyén lyc lugng lao dong da dugc dao tao tur cac truong cia LILAMA va B lao dong
thwong binh xi hoi, tuyén lya tir sb cong nhan lao dong tam thoi c6 tay nghé va tdm huyét véi
Cong ty dé ky hop dong lao dong khong xac dinh thdi han 14 100 ngudi.

- Cai tién may moc, phuong tién thi cong, tng dung khoa hoc k¥ thuét hién dai vao thi
cong nham dép tmg cac yéu cau vé nang lyc san xut, ting ning suat lao dong, giam chi phi
dau vao ha gia thanh san pham gép phan nang cao hiéu quéa san xuat kinh doanh.

- Co cau lai ngudn von kinh doanh cua Cong ty dam bao vén cho hoat dong san xuat kinh

doanh va dau tu xay dung cac dy an.
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- Xay dung chién lugc phat trién nhén t6 lao dong ctia Cong ty thong qua cac chuong trinh

dao tao dai han, ngan han. Pong thoi dé ra cac chinh sach hd tro, tao diéu kién vé vat chat, moi

truong lam viée tdt cho CBCNV, t6 chitc cho CBCNV di tham quan, hoc hoi ¢ trong nude va

nuéc ngoai...

IV. Bao cao tai chinh

B4o cao tai chinh nim 2010 di duoc kiém toan theo qui dinh cua phap luat vé ké toan (Bao cdo

kiém toan kém theo).

Mdu s6- BOla-DN
(Ban hanh theo QP s6'15/2006/QD-BTC
Ngay 20/03/2006 ciia Bo trong BIC)

BANG CAN POI KE TOAN (GOP:CONG TY + XI NGHIEP)
SAU KIEM TOAN ACA GROUP

Tai ngay 31 thdang 12 nam 2010

<. o Ma | Thuyé N N
Tai san 6 | t minh S6 cuoi ky So6 dau ky
1 2 3 5 4
A. Tai san ngin han
(100=110+120+130+140+150) 100 181.722.235.130 | 144.035.240.824
L. Tién va cac khoan tong dong tién 110 18.032.267.377 | 17.586.851.057
1. Tién 111 | V.01 18.032.267.377 | 17.586.851.057
2. Céc khoan tong dong tién 112 1 -
I1. Cac khoan dau t tai chinh ngin han 120 | V.02 - -
1. Pau t ngén han 121
2. Du phong gidm gi4 ddu t ngin han (*) (2) 129 - -
III. Cac khoan phai thu ngin han 130 117.858.937.333 | 91.360.598.728
1. Phéi thu cha khéch hang 131 108.203.380.199 | 75.342.722.888
2. Tra tréc cho ngdi ban 132 13.836.183.616 829.355.301
3. Phai thu noi bo ngén han 133 20.000.000
4. Phai thu theo tién do0 KH HD xay dung 134 -
5. Cic khoan phai thu khdc 135 | V.03 45.133.844 | 19.434.280.865
6. Du phong phai thu ngan han khé doi (*) 139 (4.245.760.326) | (4.245.760.326)
IV. Hang ton kho 140 43.964.133.058 | 33.754.173.294
1. Hang t6n kho 141 | V.04 43.964.133.058 | 33.754.173.294
2. Du phong giam gid hang ton kho (*) 149 - -
V. Tai san ngan han khac 150 1.866.897.362
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1.333.617.745
1. Chi phi trd tréc ngén han 151 21.413.333 304.030.005
2. Thu€ GTGT dgc khau trir 152 127.876.688
3. Thu€ va céc khoan khéc phai thu nha néc 154 | V.05 32.933.972 52.253.575
4. Giao dich mua bén lai trdi phi€u Chinh Phu 157
5. Tai san ngan han khic 158 1.684.673.369 977.334.165
B. Tai san dai han
(200=210+220+240+250+260) 200 101.131.878.817 | 65.637.593.296
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han ctia khich hang 211 - -
2. Von kinh doanh & don vi truc thudc 212
3. Phai thu dai han noi bo 213 | V.06 : -
4. Phai thu dai han khic 218 | V.07
5. Du phong phai thu dai han khé doi 219 - -
IL. Tai san c6 dinh 220 101.070.741.356 | 60.223.972.497
1. Tai san cd dinh hitu hinh 221 | V.08 35.378.696.354 | 34.949.033.870
- Nguyén gid 222 60.702.842.122 | 54.824.310.359
(19.875.276.489
- Gid tri hao mon liy k& (*) 223 (25.324.145.768) )
2. Tai san c6 dinh thué tai chinh 224 | V.09 - -
- Nguyén gia 225
- Gia tri hao mon liy ké& (*) 226
3. Tai san c6 dinh v6 hinh 227 | V.10 2.488.096.261
- Nguyén gid 228 3.423.828.108 935.731.847
- Gid tri hao mon liy k& (*) 229 (935.731.847) (935.731.847)
4. Chi phi xay dung co ban d& dang 230 | V.11 63.203.948.741 | 25.274.938.627
II1. Bat dong san dau t 240 | V.12 - -
- Nguyén gia 241 - -
- Gid tri hao mon 1y k&€ (¥) 242 - -
IV. Cac khoan dau t tai chinh dai han 250 - 5.220.000.000
1. DAu t vao cong ty con 251 - -
2. Dau t vao cong ty lién két, lién doanh 252 5.220.000.000
3. P4u t dai han khéc 258 | V.13 - -
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4. Du phong giam gid ddu t tai chinh dai han 259 - -
V. Tai san dai han khac 260 61.137.461 193.620.799
1. Chi phi tra tr6c dai han 261 | V.14 61.137.461 193.620.799
2. Tai san thu€ thu nhap hoan lai 262 | V.21 -
3. Tai san dai han khéc 268
Téng cong tai san (270=100+200) 270 282.854.113.947 | 209.672.834.120
A. No phai tra (300=310+330) 300 205.197.269.164 | 133.245.912.055
I. No ngan han 310 152.993.280.183 | 102.725.133.218
1. Vay va ng ngin han 311 | V.15 62.189.252.693 | 58.223.510.969
2. Phéi tra ngoi ban 312 31.119.238.604 | 31.038.137.291
3. Ngdi mua tra tién tréc 313 46.770.053.830 1.664.223.531
4. Thu€ & céc khoan phai nop Nha nde 314 | V.16 4.111.879.644 3.326.116.651
5. Phai tra ngoi lao dong 315 5.320.195.150 5.731.150.000
6. Chi phi phai trd 316 | V.17 162.875.000
7. Phéi tra noi bo 317 - 404.738.000
8. Phai tra theo tién do k€ hoach HD xay dung | 318 - -
9. Cdc khoan phai trd, phdi nop ngin han khac | 319 | V.18 1.952.949.515 1.103.024.731
10. Du phong phéi tra ngan han 320
11. Quy khen théng, phic loi 323 1.529.710.747 1.071.357.045
12. Giao dich mua bdn lai trdi phi€u Chinh Phu | 327
I1. No¢ dai han 330 52.203.988.981 | 30.520.778.837
1. Phai tra dai han ngdi ban 331
2. Phéi tra dai han noi bo 332 | V.19
3. Phai tra dai han khéc 333
4. Vay va ng dai han 334 | V.20 52.091.795.039 | 30.408.584.895
5. Thu€ thu nhép hoan lai phai tra 335 | V.21
6. Du phong trg cip mét viéc 1am 336 112.193.942 112.193.942
7. Du phong phai tra dai han 337
8. Doanh thu cha thuc hién 338
9. Quy phit trién khoa hoc va cong nghé 339
B. von chi s6 hiru (400=410+430) 400 77.656.844.783 | 76.426.922.065
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I. Von chi s6 hitu 410 | V.22 77.656.844.783 | 76.426.922.065
1. Vén dAu t clia chi s6 hitu 411 44.808.610.000 | 44.808.610.000
2. Thang d von cd phin 412 10.442.583.000 10.442.583.000
3. Von khdc clia chu s& hitu 413
4. C6 phiéu quy (*) 414
5. Chénh léch ddnh gid lai tai san 415
6. Chénh léch ty gid héi dodi 416 53.628.646
7. Qu¥ diu t va phat trién 417 13.145.815.030 9.537.652.838
8. Quy du phong tai chinh 418 1.665.737.660 1.169.921.760
9. Quy khdc thudc von chu s hitu 419 892.199.725 793.036.545
10. Lgi nhuan sau thu€ cha phan phdi 420 6.701.899.368 9.621.489.276
11. Nguén von dau t XDCB 421
12. Quy hd tro sip xép doanh nghiép 422
II. Nguon kinh phi va quy khac 430 - -
1. Ngu6n kinh phi 432 | V.23
2. Nguén kinh phi da hinh thanh TSCD 433
Tong cong nguon von (440=300+400) 440 282.854.113.947 | 209.672.834.120
Céc chi tiéu ngoai bang can doi k€ todn
Chi tiéu Thuyeét S6 cudi ky S6 dau ky
minh
1. Tai san thué ngoai 24

2. V/t, HH nhan giit ho, nhan gia cong

3. Hang hod nhan ban ho, nhan ky gui, ky cugc

4. No khé doi da xt 1y

5. Ngoai té cic loai

6. Du todn chi su nghiép, du dn
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Mau s6 B02a-DN
(Ban hanh theo OP s6” 15/2006/QP-BIC
ngay 20/03/2006 cuia B trdng BTC)

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH (C.TY+XN)

(Tai thoi diém 31 thang 12 nam 2010)

Sau kiém todn ACA Group

DVT: VND
Chi tiéu Mﬁ ThPy et Nam nay Nam tréc
S0 minh
1. Doanh thu ban hang va cung cép dich vu 01 VI.25 157.750.087.160 | 138.319.328.394
2. Céac khoan giam trir doanh thu 02
3. Doanh thu thuan vé bdn hang va cung cap
dich vu
(10=01- 02) 10 157.750.087.160 | 138.319.328.394
4. Gia von hang bén 11 VI1.27 131.618.086.618 | 118.025.053.028
5. Loi nhuan gop v€ ban hang va cung cép
dich vu
(20=10-11) 20 26.132.000.542 | 20.294.275.366
6. Doanh thu hoat dong tai chinh 21 VI.26 578.647.098 1.631.222.541
7. Chi phi hoat dong tai chinh 22 VI.28 7.867.454.179 5.882.746.851
- Trong dé: +Chi phi ldi vay 23 7.859.207.728 5.798.711.224
8. Chi phi ban hang 24
9. Chi phi quan 1y doanh nghiép 25 5.595.565.676 4.293.834.761
10. Lgi nhuan thuén tir hoat dong kinh doanh
{ 30 =20+ (21-22) - (24+25) } 30 13.247.627.785 | 11.748.916.295
11. Thu nhap khac 31 382.267.300 225.242.619
12. Chi phi khac 32 296.865.093 2.674.000
13. Logi nhuan khac (40 = 31-32) 40 85.402.207 222.568.619
14. Téng loi nhuan ké toén tréc thué (50 = 30
+40) 50 13.333.029.992 | 11.971.484.914
15. Chi phi thu€ TNDN hién hanh 51 VIL.30 3.324.618.342 1.715.436.929
16. Chi phi thu€ TNDN hoan lai 52 VIL.30
17. Loi nhuan sau thué€ thu nhap doanh
nghiép (60 = 50 - 51 - 52) 60 10.008.411.650 | 10.256.047.985
18. Lai co ban trén c6 phiéu (*) 70 2.234 2.289
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Mau s6 BO3-DN
(Ban hanh theo QD s6 15/2006/QD-BTC
ngay 20/03/2006 cua Bo truéng BTC)

BAO CAO LU CHUYEN TIEN TE NAM 2010 (C.TY + XN)

Tai thoi diém ngay 31 thdang 12
(Theo phong phap truc ti€p)

SAU KIEM TOAN ACA
DVT: dong VN
Chi tiéu Mso | TM Ky nay Ky tréc
1 2 3 4 5
I. Lu chuyén tién tir hoat dong kinh
doanh
1. Tién thu ban hang, cung cép dich vu va
d.thu khéc 01 188.220.020.631 147.614.327.447
2. Tién chi tra cho ngdi cung cép h/hod va
d.vu 02 (170.204.875.523) | (105.895.719.707)
3. Tién tra cho cho ngoi lao dong 03 (34.732.209.076) | (31.715.438.669)
4. Tién chi tra 1ai vay 04 (7.453.883.260) (3.970.145.480)
5. Tién chi nop thu€ thu nhap doanh nghiép | 05 (1.427.879.735) (2.734.879.077)
6. Tién thu khdc tir hoat dong kinh doanh 06 2.381.842.647 10.573.587.684
7. Tién chi khéc cho hoat dong kinh doanh 07 (18.059.393.071) | (18.474.449.833)
Lu chuyén tién thudn tix hoat dong kinh
doanh 20 (41.276.377.387) (4.602.717.635)
I1. Lu chuyén tién tir hoat dong dau t
1. Tién chi dé mua sam, XD TSCP & cic )1
TS dai han khéc (3.462.481.284) | (24.706.262.737)
2. Tién thu thanh 1y, n/bdn TSCD va cic TS
dai han khac 22
3. Tién chi cho vay, mua céc cong cu ng
cta d/vi khac 23
4. Tién thu hoéi ¢/vay, b/lai ¢/cu ng clia cdc
d/vi khac 24 1.000.000.000
5. Tién chi ddu t gép von vao don vi khéc 25
6. Tién thu héi dau t gép von vao don vi
khac 26 5.220.000.000 5.000.000.000
7. Tién thu 1ai cho vay, c6 titc va lgi nhuan
doc chia 27
Lu chuyén tién thudn tir hoat dong ddu t 30 1.757.518.716 | (18.706.262.737)
II1. Lu chuyén tién tir hoat dong tai chinh
1. Tién thu tir p/hanh ¢/phiéu, nhan vén gép
cta CSH 31 18.748.775.500 502.417.500
2. Tién chi vén gép cho céc ¢/s/hitu, mua lai
c6 phiéu ctia DN di phét hanh 32
3. Tién vay ngén han, dai han nhan doc 33 120.372.888.251 109.079.072.679
4. Tién chi tra géc vay 34 (94.723.936.383) 72.897.310.568
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5. Tién chi tra ng thué tai chinh 35

6. C4 titc, lgi nhuan da tra cho chl s& hitu 36 (4.468.009.000) (5.700.000.000)

Lu chuyén tién thudn tir hoat dong tai

chinh 40 39.929.718.368 30.984.179.611

Lu chuyén tién thuan trong ky

(50=20+30+40) 50 410.859.697 7.675.199.239

Tién va tong dong tién dau ky 60 17.586.851.057 9.858.023.172

Alhdng cuia thay doi tlgid hoi dodi quy doi

ngoai té 61 34.556.623 53.628.646

Tién va tong dong tién cuoi ky

(70=50+60+61) 70 | VIL.34 18.032.267.377 17.586.851.057
Bo: Bo xay dung Phu luc s6 B 09-DN

) ; ) . Bdn hanh theo quyét dinh 167/200/QD-BTC
Tong cong ty Lap may Viét Nam Nagay 15/10/2000 va sita ddi, bd sung theo
X R Thong tw sé'23/?005/TT—{%T C ngay
DPon vi: Cong ty Co Phan LILAMA 69-2 3010312005 ciia Bg trusng BTC
Thuyét minh

bao cao tai chinh Nam 2010 (Cty+XN)
(Sau kiém toan ACA Group)

I. Pac diém hoat dong ciia Doanh nghiép:
1 - Hinh thitc s& hitu von: Von Ngan sdch cap, von vay va von tu bo sung.
2 - Linh vuc kinh doanh:

Ldp ddt, hiéu chinh cdc thiét bi co - dién - ong cong nghiép - thang mdy, ché’tao thiét bi va
két cdu thép, san xudt vat tu xdy dung va xdy dung cdc cong trinh cong nghiép - dan dung, lap
ddt tram bién dp cao - ha thé, xudt nhdp khdu vdt tu kim khi.

3- Nganh nghé kinh doanh:

4- Pdc diém hoat dong cua doanh nghiép trong ndm tai chinh cé dnh hudng dén bdo cdo tai chinh.

IL. Ky Kké toan, don vi tién té sit dung trong Ké toan:
1 - Ky ké'todn nam: Bat dau tir ngay 01 thang 01, két thdc ngay 31 thang 12 hang nam.
2 -Donvi tién té sit dung trong ké'todn:

Dong Viét Nam la don vi tién té chinh trong toan bo bao cdo. Khi c6 phat sinh cdc nghiép
vu lién quan dén céc dong tién khac, khi hach todn s& quy déi ra Dong Viét Nam theo ty gia lién
ngan hang tai thoi diém hach todn.

II1. Chudan muc va ché do ké toan ap dung:
1 - Ché'do ké'todn dp dung
2 - Tuyén bo'vé viéc tudn thii Chudn muic ké'todan va Ché do ké'todn
Béo cdo dugc thuc hién ding theo Quyét dinh s6 15/20006/QD-BTC ngay 20/03/2006 ctua

Bo trudng BTC, tuan tha ding cdc chuin muc ké todn.

3 - Hinh thiic ké todn dp dung: S6 nhdt ky chung va sé cdi tai khodn.
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IV - Cac chinh sach ké toan ap dung

1 - Nguyén tdc xdc dinh cdc khodn tién: tién mdt, tién giri ngan hang, tién dang chuyén gom:
- Nguyén tac xdc dinh cdc khoan tién tuong duong tién:
- Nguyén tic va phuong phdp chuyén déi cac dong tién khac ra Viét Nam Déng:

Khi c6 phat sinh cdc nghiép vu lién quan dén cdc dong tién khac, s& phai quy déi ra Déng
Viét Nam theo ty gid lién ngan hang tai thoi diém hach toan. Déng thoi van theo dbi chi tiét s6 tién
ngoai t¢ thuc t€ tang giam trong ky. Dén cudi ky bdo cdo s€ tién hanh danh gid chénh léch ti gia

tién ngoai té thuc t€ con du cudi ky (theo ti gid lién ngan hang tai ngay 31 thang 12/2010).
2 — Nguyén tdc ghi nhdn hang ton kho:

- Nguyén tic ddnh gid hang ton kho: theo gia thuc t€.

- Phuong phdp x4c dinh gid hang ton kho: theo phuong phap nhap trudc xuit trude.

- Phuong phap hach todn hang tén kho (ké khai thudng xuyén hay kiém ké dinh ky): ké khai
thuong xuyén (theo gia thuc t€).

- Lap du phong giam gia hang ton kho: khong.
3 — Nguyén tdc ghi nhdn va khdau hao TSCP va bdt dong sdn ddu tu:
- Nguyén tac ghi nhan TSCD hitu hinh, TSCD vo6 hinh: dénh gid theo nguyén gia TSCD

- Phuong phédp khau hao TSCD hitu hinh, TSCD vo6 hinh: tuan theo QD s6 206/2003/QD-BTC
ngay 12 thang 12 nam 2003 cua Bo trudng Bo Tai chinh.

4 — Nguyén tdc ghi nhdn va khdu hao bdt dong sdn ddu tu
- Nguyén tac ghi nhan bat dong san dau tu: (khong)
- Nguyén tac va phuong phdp khau hao bat dong san dau tu:(khong)
5 — Nguyén tdc ghi nhdn cdc khodn ddu tu tai chinh:
- Nguyén tac ghi nhan céc khoan dau tu vao cong ty con, cong ty lién két:

Nguyeén tac ghi nhan cdc khoan diu tu chitng khodn ngan han, dai han:

Nguyeén tdc ghi nhan cac khoan ddu tu ngin han, dai han khéc:

Phuong phép 1ap du phong giam gid ddu tu chiing khodn ngén han, dai han khac:
6 - Nguyén tdc ghi nhdn va von hod cdc khodn chi phi di vay:

- Nguyeén tac von hoa cac khoan chi phi di vay:
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- Ty lé von hod chi phi di vay dugc sir dung dé xéc dinh chi phi di vay dugc von hoa trong ky:
7 - Nguyén tdac ghi nhdn von hod cdc khodn chi phi khdc:
Nguyén tic von hod cac khoan chi phi khac:
+ Chi phi tra trudc:
+ Chi phi khéc:
- Phuong phdp phan bé chi phi tra trudc: phan bé ngay dau nam va khi c6 chi phi phat sinh.

- Phuong phap phan b6 loi thé thwong mai (1a mot chi phi trich truéc dai han): doanh nghiép
phan bo trong 2 nam; 6 thang trich mot 1an.

8 - Nguyén tdc ghi nhdn chi phi phdi trd.
9 - Nguyén tdc va phuong phdp ghi nhdn cdc khodn du phong phdi trd.
10 - Nguyén tdic ghi nhdn von chii sé hitu
- Nguyén tic ghi nhan von dau tu ctia chii s& hitu, thang du von c6 phan, von khéc cla
chu s& hitu.
- Ghi nhan va trinh bay ¢ phiéu mua lai:
- Ghi nhan ¢6 tic:
- Nguyén tic ghi nhan chénh léch ddnh gid lai tai san
- Nguyén tac ghi nhan chénh léch ty gia.

- Nguyén tac ghi nhan loi nhuan chua phan phoi.
11 - Nguyén tdc va phuong phdp ghi nhdan doanh thu:

Doanh thu ban hang;

Doanh thu cung cap dich vu;

Doanh thu hoat dong tai chinh;

Doanh thu hgp dong xay dung.
12 - Nguyén tdic va phuwong phdp ghi nhdn chi phi tai chinh:

13 - Nguyén tdc va phuong phdp ghi nhdn chi phi thué thu nhdp doanh nghiép hién hanh, chi phi
thué’ thu nhdp doanh nghiép hoan lai.

14 - Cdc nghiép vu du phong ruii do hoi dodi.
15 - Cdc nguyén tdc va phuong phdp ké todn khdc.

V — Thong tin bé sung cho cac khoan muc trinh bay trong Bang can doéi ké toan
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Phdn thuyét minh BC tai chinh tiép theo
01 -Tién (don vi tién: dong)
Cudi nam Pau nam
- Tién mat 1.740.562.988 1.042.213.609

- Tién glii ngan hang
- Tién dang chuyén
Cong

02 - Cdc khodn ddu tu tai chinh ngcdn han

- Chiing khodn ddu tu ngén han
- Pau tu ngin han khéc
- Du phong gidm gia ddu tu ngian han
Cong
03 — Cdc khodn phdi thu ngdan han khdc

- Phai thu vé c6 phin ho4

- Phai thu vé c6 tic va loi nhuan dugc chia

- Phai thu ngudi lao dong
- Phai thu khéc
Cong

04 - Hang ton kho:

- Hang mua dang di trén duong
- Nguyén liéu, vat liéu

- Cong cuy, dung cu

- Chi phi SXKD dé& dang

- Thanh phim

- Hang héa

- Hang gui di béan

- Hang héa kho bao thué

- Hang hoa bat dong san

Cong gia goc hang ton kho

16.291.704.389

18.032.267.377

Cuodi nam

Cudi nam

45.133.844
45.133.844

Cudi nam

1.366.377.690

150.600.121
42.447.155.247

43.964.133.058

16.544.637.448

17.586.851.057

Pau nam

Pau nam

19.434.280.865
19.434.280.865

Pau nam

3.667.948.142

65.328.121
30.020.897.031

33.754.173.294
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* (Gi4 tri ghi s6 ctia hang t6n kho dung dé thé chdp, cAm c6 dam bao cdc khodn ng phai tra:
Khong

* Gi4 tri hoan nhap du phong giam gid hang ton kho trong nam: Khong

* C4c truong hop hoac su kién dan dén phai trich thém hoac hoan nhap du phong giam gia
hang ton kho: (Khong)

05 - Thué€ va cac khoan phai thu Nha nudc: Cuo6i nam Pau nam
- Thué thu nhap doanh nghiép nop thira e
- Céc khoan khac phai thu Nha nuéc 32.933.972 52.253.575
Cong 32.933.972 52.253.575
06 - Phai thu dai hannoibo . L
-Chovaydaihannoibo 0
- Phai thu dai han n6i bo khac ... L
1) 1
07 - Phai thu dai han khéc Cudi nam Pau nam
- Ky quy, ky cugc daihan 0 L
- C4c khoan tién nhan uy thdc ... L
-Chovay khongcélai L
- Phai thu dai han khac . L

Cong  iiieeiee deesesseieen

08 — Tang, giam tai san ¢6 dinh hitu hinh:

Nha cira May moc t/bi P/tle? V/t;a b T/b!q d/c’u Tong cong
truyen dan quan ly

N.gia TSCDb HH

S6 d ddu nam 7.906.887.695 | 15.151.489.972 | 31.056.046.643 | 709.886.049 | 54.824.310.359
- Mua trong ky 3.630.087.636 | 1.613.636.364 | 111.938.365 | 5.355.662.365
- bau t XDCB

hoan thanh -
- Tang khéc -
-Chuyén sang

BDS déu tu 665.676.898 665.676.898
- Thanh ly, nhgng

ban 142.807.500 142.807.500
- Giam khéc -
S6 d cuoi ky 8.572.564.593 | 18.781.577.608 | 32.526.875.507 | 821.824.414 | 60.702.842.122

G.tri hao mon
luy ké
S6 d ddu nam 3.660.082.055 | 5.335.949.267 | 10.317.268.715 | 585.350.245 | 19.898.650.282
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- Khiu hao trong

ky 327.181.460

2.095.314.026

3.083.189.414

62.618.085

5.568.302.986

-Diéu chinh
chénh léch

- Chuyén sang
BDS dau tu

- Thanh 1y, nhong
bin

142.807.500

142.807.500

- Giam khéc

S6 d cudi ky

3.987.263.515

7.431.263.293

13.257.650.629

647.968.330

25.324.145.768

G/tri ¢/1ai cna
TSCD HH

- Tai ngay dau
nam

4.270.179.433

9.815.540.705

20.738.777.928

124.535.804

34.949.033.870

- Tai ngay cudi ky

4.585.301.078

11.350.314.315

19.269.224.878

207.659.261

35.412.499.531

- TSCD hitu hinh da dung dé thé¢ chap, cdm c6 dam bao cdc khodn vay: 10.947.830.836

- Nguyén gid TSCD cudi nam da khau hao hét nhung van con s dung: 14.298.039.344

- Nguyén gia TSCD cudi nam cho thanh 1y:

- Céc cam két vé viéc mua, ban TSCD hitu hinh ¢6 gid tri I6n trong tuong lai:

- C4c thay d6i khac vé TSCD hitu hinh:

09 - Tang, giam tai san c6 dinh thué tai chinh:(khong)

- Tién thué phat sinh thém dugc ghi nhan 1a chi phi trong nam:

- Can ct dé xac dinh tién thué phét sinh thém;

- Diéu khoan gia han thué hodc quyén duoc mua tai san:

10- Tang, giam tai san c6 dinh vo hinh:

Khoan muc Q/fd B//quyén: Nhan hiél,l’ hang thm TSCP VH khac Téng cong
dat | sangché hoa mém
Nguyén gia TSCD VH LILAMA 1S0+Pt dai

S6 du ddu nam 770.000.000 165.731.847 935.731.847
- Mua trong nam 2.488.096.261 2.488.096.261
- Thanh ly, nhuong ban

S6 du cudi nam 770.000.000 | - 2.653.828.108 3.423.828.108
G/tri hao mon luy ké 770.000.000 165.731.847 935.731.847

S6 du ddu nam 770.000.000 165.731.847 935.731.847
- Khau hao trong nim -
- Thanh ly, nhugng ban
- Giam khéc

S6 du cudi nam 770.000.000 165.731.847 935.731.847

G/tri c/lai ciia TSCPVH

- Tai ngay diu ndm - - -
- Tai ngay cudi ndm - 2.488.096.261 2.488.096.261

HAI PHONG, NAM 2011

TRANG 22/57




BAO CAO THUONG NIEN

CONG TY CO PHAN LILAMA 69-2

11 - Chi phi xay dung co ban d& dang:

- Téng chi phi XDCB d& dang
- Trong d6 (Nhitng cong trinh 16n)
+ Nha xudng Qudn Toan
+ Nha méy ché tao thi€t bi An Lio
+ Nha van phong Xinghiép
+ S/c 16n TSCD
+ Xay dung TT thi€t k&

12 - Tang, giam bat dong san dau tu: (khong)
13 - Dau tu dai han khac: (khong)

- Pau tu ¢ phiéu

- Dau tu trdi phiéu

- Dau tu tin phiéu, ky phiéu
- Cho vay dai han

- Dau tu dai han khac

Cong

14 - Chi phi tra trudc dai han: (khong)

- Chi phi tra truéc vé thué hoat dong TSCD
- Chi phi thanh lap doanh nghiép
- Chi phi nghién cttu c6 gia tri 16n
- Chi phi cho giai doan trién khai khong du
tiéu chudn ghi nhan 12 TSCD vo hinh

Cong

15 - Vay va ng ngan han
- Vay ngéin han
- No dai han dén han tra

Cong

16 - Thu€ va cac khoan phai nop nha nudc:

Phdn thuyét minh BC tai chinh tiép theo

S6 cudi nam S6 dau nim

Cudi nam Pau nam

63.203.948.741 25.274.938.627

333.285.821

63.148.379.650 24.941.652.806

14.660.000
40.909.091
Cuoéi nam Pau nam
Cu6i nam Pau nam
Cu6i nim PAau nim

62.189.252.693 58.223.510.969

62.189.252.693 58.223.510.969
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Cudi nam Pau nam
- Thu€ gia tri gia tang 1.810.181.868 3.189.914.774
- Thué tiéu thu dac biét
- Thu€ xudt, nhap khau (22.945.472)
- Thu€ thu nhap doanh nghiép 2.031.730.084 134.991.477
- Thu€ thu nhap ca nhan 3.667.750 1.210.400
- Thu€ tai nguyén
- Thué€ nha dat va tién thué dat (9.988.500)
- Cac loai thué€ khac
- Cac khoan phi, 1¢ phi & cac khoan 138.423.254
phai nop khac
Cong 3.951.068.984 3.326.116.651
17 - Chi phi phai tra:
Cudi nam bau nam
- Trich truGe chi phi tién luong trong thoi
gian nghi phép
- Chi phi stra chita 16n TSCD
- Chi phi trong thoi gian nglrng kinh doanh
- Chi phi phai tra 162.875.000
Cong - 162.875.000
18 - Cac khoan phai tra, phai nop ngin han khéc: Cu6i nam Pau nam
- Tai san thira cho giai quyét
- Tam tng 28.983.625
- Phai thu khac 1.157.000
- Kinh phi cong doan 1.193.554.536 847.287.330
- Bao hiém xa hoi 327.227.544 21.793.000
- Bio hiém y t&
- Bao hiém that nghiép 99.766.891
- Nhan ky quy, ky cugc ngin han
- Doanh thu chua thuc hién 112.318.600
- Cac khoan phai tra, phai nop khac 332.400.544 91.485.176
Cong 1.952.949.515 1.103.024.731
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19 - Phai tra dai han noi bo: (khong)

Cu6i nam Dau nam
- Phai tra dai han noi bo vé cap von 0 0
- Vay dai han noi bo 0 0
- Phai tra dai han no6i bo khac 0 0
Cong 0 0
20 - Vay va ng dai han:
Nam nay Nam truéc
a Vay dai han 52.091.795.039 30.408.584.895
- Vay ngan hang 52.091.795.039 29.732.557.314
- Vay dai tugng khac 676.027.581
- Trai phiéu phat hanh 0
b No dai han -
- Thué tai chinh
- No dai han khac
Cong 52.091.795.039 30.408.584.895
- Cac khoan ng thué tai chinh:(Khong) (Pon vi tinh: dong)
Nam nay Nam trudc
Téng khoan e . Téng khoan e .
T.toan tién thué Tra tle{] ai Trang goc | T.toan tién thué Tra tle{] lai Tra no goc
se oy thueé [ thué
tai chinh tai chinh
Duéi 1 nam 0 0
Tur 1-5 nam 0 0
Trén 5 nam 0 0
21 - Tai san thu€ thu nhap hoan lai va thué€ thu nhap hoan lai phai tra
a - Tai san thué thu nhap hoan lai: (khong)
Cu6i nam DAau nam

- Tai san thu€ thu nhap hoan lai lién quan dén

khoan chénh 1éch tam thoi dugc khau trir

- Tai san thué thu nhap hoan lai lién quan dén
khoan 16 tinh thu€ chua stt dung

- Tai san thu€ thu nhap hoan lai lién quandén  ............ ...

khoan uu dai tinh thué€ chua su dung

- Khoan hoan nhép tai san thu€ thu nhap hoan lai .............

da dugc ghi nhap tir cic nam trudc

Tai san thué thu nhap hoanlai ... e
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B - Thu€ thu nhap hoan lai phai tra: (khong) Cu6i nam Pau nam
- Thu€ thu nhap hoan lai phai tra phat sinh tt ~ ............ ...
cac khoan chénh 1éch tam thoi chiu thué
- Khoan hoan nhap thu€ thu nhap hoan lai phai ............ ...
tra da dugc nghi nhan tr cic nam trudc
- Thu€ thu nhap hoan lai phaitra ... ..
22 - Von chu s& hitu
a - Bang doi chi€u bién dong clia Von chu sé hitu:
Von dau tw Thiing duw Quy khac Loi nhuin
cuia chi sé hitu von ¢ phan  thudc chii sé hitu  chwa phén phéi
VND VND VND VND
Tai 01/01/2009 30.000.000.000 6.000.000.000 290.294.373  12.157.519.312
Lai trong nam - 4.442.583.000 502.742.172 10.256.047.985
Tang trong nam 14.808.610.000 - - -
Chia cb tirc - - - (5.700.000.000)
Trich lap cac quy - - - (6.977.605.770)
Giam khac - - - (114.472.251)
Tai 31/12/2009 44.808.610.000 10.442.583.000 793.036.545 9.621.489.276
Lai trong nam - - - 10.008.411.650
Chia ¢ tirc (¥) ; ; - (7.169.377.600)
Trich lap cac quy - - 99.163.180  (5.690.588.974)
Giam khac ; ; . (68.034.984)
Tai 31/12/2010 44.808.610.000 10.442.583.000 892.199.725 6.701.899.368

(*) Bao gbém chi trd ¢6 tic dot 2 nam 2009 v6i ty 1& 6%/c6 phan ( tuong duong vdi
2.688.516.600 dong) va tam tng c6 tic dgt 1 nam 2010 véi ty 1é 10% tuong duong véi

4.480.861.000 dong)

Thay d6i coc quy
Quy diu tu phat trién Quy du phong tai chinh
VND VND
Tai ngay 01/01/2009 5.068.833.535 667.179.588
Trich 1ap cac quy 4.468.819.303 502.742.172
Tai ngay 31/12/2009 9.537.652.838 1.169.921.760
Trich 1ap cac quy 3.608.162.192 495.815.900
Tai ngay 31/12/2010 13.145.815.030 1.665.737.660
b - Chi ti€t von dau tu cua chu s& hitu: Cu6i nam Pau nam

- Von ctua Nha nude 22.576.350.000 22.576.350.000

- Von gop cua cac doi tuong khac 22.232.260.000 22.232.260.000

Cong 44.808.610.000 44.808.610.000

* (id tri trdi phi€u da chuyén thanh cé phi€u trong naim
* S6 luong c6 phi€u quy:
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¢ - Céc giao dich vé von vdi cdc cha s& hitu va Nam nay Nam trudc
phan phéi ¢6 tiic, chia loi nhuan

- Von dau tu ctia chii s& hitu 44.808.610.000 44.808.610.000
+ Von gdép dau nam 22.576.350.000 30.000.000.000
+ Von gop tang trong nam 22.232.260.000 14.808.610.000

+ Von gbp giam trong nam
+ Vo6n gép cudi nam

- C6 tic, loi nhuan di chia 4.468.009.000 5.700.000.000
d - C6 tiac
- C6 tic da cong bo sau ngdy két thiic ky ké toan nam
+ C6 tiic da cong bo trén ¢ phi€u phd thong:

Pa tam ting ¢6 tic dot 1 bing 10% = 4.480.861.000d

d - Co phiéu: Cu6i nam Pau nam

- S6 lwong c6 phi€u dang ky phét hanh 4.480.861
- S6 lugng c6 phi€u da ban ra cong ching 4.480.861 4.480.861
+C6 phiéu phé thong 4.480.861 4.480.861

+ C6 phiéu vu dai
- S6 lugng ¢6 phiéu dugc mua lai

+ C6 phiéu phé thong

+ C6 phiéu vu dai

- S6 lugng ¢6 phiéu dang luu hanh 4.480.861 4.480.861
+ C8 phiéu phé thong 4.480.861 4.480.861

+ C6 phiéu vu dai
* Ménh gid cé phiéu dang luu hanh: 10.000 d

e - Cac quy cua doanh nghiép:

- Quy ddu tu phét trién 12.529.054.841
- Quy du phong tai chinh 1.576.887.610
- Quy khéc thudc von chu sé hitu 850.578.663

* Muc dich trich 1ap quy dau tu phat trién, quy du phong tai chinh va qu§ khéc thuoc von chi
s6 hitu:

- Doi voi QPTPT : Cong ty thiét 1ap nhdm diu tu chiéu sau trang thiét bi thi cong-gia cong trang

thiét bi. Xay dung co vat chat k¥ thuat khdc phuc vu cho bd mdy quan 1y va diéu hanh chung.
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- D61 voi QDPTC: Cong ty thiét 1ap quy du phong nham tranh nhimng tinh huéng bat ngd ctia
su bién dong gia tri cua cac hoat dong tai chinh va cac hoat dong bat kha khang./

- Dot voi QKTPL: Cong ty thiét 1ap quy nay nhdm tang thudng nhiing céc nhan, don vi c6
thanh tich sudt sac trong hoat dong cong tiac. C6 nhiéu sing kién tiét kiém chi phi dem lai hiéu
qua nhat dinh cho Cong ty; Dong thoi quy s€ ddu tu vao cac cong trinh phic loi cong cong...
nham nang cao doi séng van hod cia CBCNV trong tap thé Cong ty./

- Dot voi QDPmdt viéc lam: Quy duoc trich 1ap theo ding quy dinh ctia Nha nudc; ti€n hanh
tro cap trg CBNV khi khong ¢6 viéc lam.

g - Thu nhap va chi phi, 1ai hoac 16 dugc ghi nhan truc ti€p vao Von chi sé hitu theo quy dinh
clia chudn muc ké& to4n cu thé:

23- Nguon kinh phi: (khong) Nam nay Nam trude

- Nguén kinh phi dugc cép trong nam
- Chi su nghiép

- Nguoén kinh con lai cu6i nam

24 - Tai san thué ngoai: (Khong)
(1)- Gia tri tai san thué ngoai
- TSCD thué ngoai
- Tai san khac thué ngoai
(2)- Téng so tién thué t6i thiéu trong twong lai cla
hop dong thué hoat dong tai san khong huy ngang
theo cac thoi han
- Tr 1 nam tré xuong
- Trén 1 nam dén 5 nam
- Trén 5 nam
VI. Thong tin bé sung cho ciac khoan muc trinh bay trong Bao cdo két qua hoat dong

kinh doanh

(Pon vi tinh: dong)

i Nam nay Nam truéc
25- Tong doanh thu ban hang va cung cép dich vu 157.750.087.160 138.319.328.394
(Ma s6 01)
Trong dé:
- Doanh thu ban hang 156.055.661.887 136.262.795.260
- Doanh thu khéc: 1.694.425.273 2.056.533.134

- Doanh thu hgp dong xay dung( D6i v6i doanh ...
nghiép c6 hoat dong xay lap)
+ Doanh thu ctia hgp dong xay dung dugc ghi nhan trong Ky ................. ...,
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+ Téng doanh thu luy ké ctia hop dong x4y dung
duoc ghi nhan dén thoi diém 1ap bdo c4o tai chinh;
26- Cac khoan giam trir doanh thu (Ma s6 02)
Trong d6
- Chiét khau thuong mai
- Giam gia hang ban
- Hang ban bi tra lai
- Thué¢ GTGT phai ndp ( Phuong phap truc ti€p)
- Thué tiéu thu dac biét
- Thué xuét khau
27- Doanh thu thuén vé€ ban hang va cung cip dich
vu ( Mi s6 10)
Trong do:
- Doanh thu thudn trao déi san phdm, hang ho4
- Doanh thu thuan trao déi dich vu
28- Gia von hang ban (Ma s6 11)
- Gia von cua hang hod da ban
- Gia von cta thanh phdm di bén
- Gia von cua dich vu da cung cap
- Gia tri con lai, chi phi nhugng bén, thanh ly cua
BDS d4u tu da ban
- Chi phi kinh doanh Bat dong san dau tu
- Hoa hut mat mat hang ton kho
- Cac khoan chi phi vugt miic binh thuong
- Du phong giam gid hang ton kho
Cong
29- Doanl} thu hoat dong tai chinh (ma s6 21)
- Lai tién g, tién cho vay
- Lai du tu trdi phi€u, ky phiéu, tin phi€u
- C§ tiic, loi nhuan duoc chia
- Lai ban ngoai t&
- Lai chénh léch ty gia da thuc hién
- Lai chénh léch ty gid chua thuc hién
- Lai ban hang tra cham
- Doanh thu hoat dong tai chinh khac
Cong

Phdn thuyét minh BC tai chinh tiép theo

Nam nay Nam truéc
131.618.086.618  117.902.216.427

131.618.086.618 118.025.053.028

Nam nay Nam trudc
535.844.024 213.879.883

578.647.098 1.631.222.541
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Phdn thuyét minh BC tai chinh tiép theo

30 - Chi phi tai chinh ( M2 s6 22) Nam nay Nam trude
- Lai tién vay 7.859.207.728  5.798.711.224

- Chiét khau thanh todn, 13i ban hang tra cham ...

- L6 do thanh ly cdc khoan du tu ngan han, dai han ~ ................ ...

-Lobanngoaite e e
- L6 chénh léch ty gia da thuc hién 8.246.451 84.035.627

- Lo chénh léch ty gid chua thuc hien .
- Du phong gidm gid cdc khoan ddu tu ngan han, daihan .................  ...............
- Chi phi tai chinhkhac L

Cong 7.867.454.179 5.882.746.851
31- Chi phi thu€ thu nhap doanh nghiép hién hanh Nam nay Nam trude
(Maso51)
- Chi phi thu€ thu nhap doanh nghiép tinh trén thu 3.324.618.342  1.715.436.929

nhap chiu thu€ nam hién hanh

- Diéu chinh chi phi thué€ thu nhap doanh nghiép ~ .............. ...

clia cac nam trudc vao chi phi thué thu nhap

hién hanh nam nay

- Tong chi phi thu€ thu nhap doanh nghiép hién hanh ~ 3.324.618.342  1.715.436.929

32- Chi phi thu€ thu nhap doanh nghiép hoan lai Nam nay Nam trude

- Chi phi thu€ thu nhap doanh nghiép hoan lai phat ............... ...
sinh tir cac khoan chénh 1éch tam thoi phai chiu thué

- Chi phi thué€ thu nhap doanh nghiép hoan lai phat ~ ............... ...
sinh tir viéc hoan nhap tai san thu€ thu nhap hoan lai

- Thu nhap thu€ thu nhap doanh nghiép hoan lai phat  ............... ...
sinh tir cac khoan chénh 1éch tam thoi duoc khéu trir

- Thu nhap thu€ TNDN hoan lai phat sinh tircdc~ ........cocoeee i,
khoan 16 tinh thué€ va vu dai thu€ chua sir dung

- Thu nhap thu€ thu nhap doanh nghiép hoan lai phat  ............... ...
sinh tir viéc hoan nhap thu€ thu nhap hoan lai phai tra

- Tong chi phi thu€ thu nhap doanh nghiép hodnlai  ............... ...

33- Chi phi san xuét, kinh doanh theo yéu t6 Nam nay Nam truée

- Chi phi nguyén liéu, vatliecu L

- Chiphinhancong L i

- Chi phi khdu hao taisanc6dinh 0

-Chiphimday thicong i e

- Chi phi dich vu muangoai L e

HAI PHONG, NAM 2011 TRANG 30/57



BAO CAO THUONG NIEN CONG TY CO PHAN LILAMA 69-2

Phdn thuyét minh BC tai chinh tiép theo
- Chi phi khdac bang tién L .

Cong L
VII. Théng tin b6 sung cho cac khoan muc trinh bay trong bio c4o luu chuyén tién té

34- C4c giao dich khong bang tién anh hudng dén bdo cdo luu chuyén tién té va cac khodn tién
do donh nghiép ndm giit nhung khong dugc st dung

Nam nay Nam trude
a- Mua tai san bang cdch nhan cdc khoan ng lién quan
truc ti€p hoac thong qua nghiép vu cho thué tai chinh:
- Mua doanh nghiép thong qua phdt hanh c6 phi€u;  ............... ...
- Chuyén ng thanh vén cha sé hia. .
b- Mua va thanh 1y cong ty con hodc don vi kinh
doanh khéc trong ky bdo cdo.
- Tong gid tri mua hoac thanh ly; L
- Phan gia tri mua hoac thanh ly dugc thanh toan ~ ................ ...
bang tién va cdc khoan tuong duong tién;
- S6 tién va cdc khoan tuong duong tién thuc c6 ..
trong cong ty con hoac don vi kinh doanh khac
dugc mua hodc thanh 1y;
- Phan gid tri tai san ( Téng hop theo ting loai ti ~ ..........coocee oviiiieininn,
san) va ng phai trd khong phai 1a tién va cdc khoan
tuong duong tién trong cong ty con hodc don vi
kinh doanh khic dugc mua hodc thanh ly trong ky.
c- Trinh by gid tri va ly do clia cdc khoan tiénva  ........cccoeeee cveiiiein
tuong duong tién 16n do doanh nghiép ndm git
nhung khong duoc st dung do c6 su han ché cua
phép luét hoac cic rang budc khdc ma doanh
nghiép phai thuc hién.
VII. Nhiing thong tin khac

1- Nhitng khoan ng tiém tang, khoan cam két va nhiing thong tin tai chinh khac.
2- Nhiing su kién phat sinh sau ngay két thic ky k& toan nam;
3- Thong tin vé cdc bén lién quan;

4- Trinh bay tai san, doanh thu, két qua kinh doanh theo bo phan(theo linh vuc kinh doanh
hoac khu vuc dia 1y)

5- Thong tin so sanh (nhiing thay déi vé thong tin trong bdo céo tai chinh ctia cc nién do k&
toan trudc):

HAI PHONG, NAM 2011 TRANG 31/57



BAO CAO THUONG NIEN

CONG TY CO PHAN LILAMA 69-2

Phdn thuyét minh BC tai chinh tiép theo

5.1, B0 tri co cu tai san Ky nay Ky tréc
-Tai san c6 dinh/Téng tai san % 35,67 31,30
-Tai sén luu dong/ Téng tai san % 6,36 68,87

5.2, B6 tri co ciu ngudn von

- No phai trd/Téng nguén vén % 72,60 63,04

- Nguén von chu s& hitu/Téng ngudn von % 27,40 36,96

5.3 Kha nang thanh todn lan

5.3.1, Kha nang thanh todn hién hanh lan 1,38 1,59

5.3.2, Kha ning thanh todn ng ngian han lan 0,12 1,42

5.3.3, Kha nang thanh toan nhanh lan 0,12 0,17

5.3.4, Kha nang thanh todn no dai han lan

5.4.Ty suét sinh 16i

5.5, Ty sudt loi nhuan trén doanh thu
-Ty suat lgi nhuan tréc thu€ trén doanh thu % 8,45 8,65
-Ty suét lgi nhuén sau thu€ trén doanh thu % 6,34 7,41

5.6, Ty sudt loi nhuan trén téng tai san
-Ty suét loi nhuan tréc thu€ trén tong tai sdn % 4,71 5,71
-Ty suét loi nhuan sau thu€ trén téng tai san % 3,53 4,89

5.7, Ty sudt loi nhuan sau thué trén NVCSH % 12,89 13,23

6- Thong tin vé hoat dong lién tuc

7- Nhiing thong tin khac:

Theo quyét dinh s6: 767/UBCK-GCN ngay 28 thang 12 nam 2010 cua ty ban ching khoan
Nha nuéc, Cong ty dugc phép huy dong von bing phéat hanh thém ¢6 phi€u cu thé nhu sau:

Tén chiing khodn: Cong ty ¢6 phan Lilama 69-2
- Ma ching khoédn: L62
- Loai c6 phiéu phat hanh: C6 phi€u phé thong

- Ménh gia: 10.000 dong

- S6 lugng chao ban 1.568.301 c6 phan twong duong véi 15.683.010.00 dong.

- D6i tugng mua 1a ¢6 dong hién hitu, ty 1& 1 c6 phi€u cii duoc mua thém 0.35 ¢6 phi€u méi.

- Muc dich huy dong von : Bo sung nguon von kinh doanh hoac

- Ngay dang ky cu6i cung: 24 thang 01 nam 2011

- Ngay hudng quyén mua c6 phi€u: 26 thang 01 nam 2011

- Thoi gian chuyén nhuong quyén mua c6 phiéu: tir 14/02/2011 dén 08/03/2011
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V. Ban gidi trinh b4o cdo tai chinh va bao cdo kiém toan
1. Kiém todn djc lap
- Pon vi kiém toan doc 18p: Chi nhanh C.ty TNHH kiém to4n va tu vAn tai chinh
Pia chi: S6 499 t6 3 khu 6 phwong Qudn Toan - Hong Bang - Hdi Phong
- Y kién kiém toan doc lap:
Bao cao tai chinh nhu da trinh bay tai thuyét minh 4.3, tai thoi diém 1ap Bé4o céo tai chinh,
Cong ty da thu thap duoc tai liéu chimg minh dugc kha ning thu hoi khoan cong no trén 3
nim ma quy dinh tai Thong tu s6 228/2009/TT-BTC ngay 07/12/2009 Cong ty sé phai trich
lap du phong. Cong ty tin tudng rang khoan cong ng nay chic chén sé thu hdi dugc trong
nam 2011, do d6, Cong ty chua trich 1ap du phong phai thu khé doi cho khoan ng chua thu
duoc nay.
- Cac nhan xét dac biét (thu quan 1y): Khong co
2. Kiém todn ngi bé
- Y kién kiém toan noi bo: Khoéng
- Cac nhan xét dac biét: Khong
VI. Céc cong ty c6 lién quan
- Cong ty nam giit trén 50% von ¢ phan/vén gop cua td chuc, cong ty: Khong co
- Cong ty c6 trén 50% von cd phan/von gop do to chirc, cong ty nam giir: Téng cong ty Lip
may Viét Nam nam giit 2.257.635 c¢6 phan chiém 50,38% vén diéu 18.

Tinh hinh dau tu vao cic cong ty co lién quan: Khong

- Tém tat vé hoat dong va tinh hinh tai chinh ciia cac cong ty c6 lién quan:
Cong ty nam giit 50,38% v6n c6 phan ctia Cong ty CP Lilama 69-2 1a Téng Cong ty Lip
may Viét Nam duoc thanh lap theo Gidy Ching nhan dang ky kinh doanh s6 110860 cap lan
dau ngay 12 thang 04 nim 1996 va thay doi lan thir 2 ngay 23 thang 05 nam 2006, chuyén
doi tir Tong cong ty Lap may Viét Nam, c6 GCN DKKD sé 110860 do S& Ké hoach va Pau
tu thanh phé Ha Noi cap ngay 12/04/1996 theo Quyét dinh s6 93/TDSP-HPQT ngay
30/06/2010 cta Tap doan Séng Da. Nay 1a Tong cong ty Lip may Viét Nam - Cong ty trach
nhiém hiru han mot thanh vién M3 sé doanh nghiép: 0100106313 ding ky 1an dau ngay 01
thang 09 nam 2010.
Tru s& chinh: 124 , ph Minh Khai, phuong Minh Khai, quan Hai Ba Trung, TP Ha Noi
Nganh, nghé kinh doanh chinh:

+ San xuat kinh doanh xay dung theo quy hoach, ké hoach phat trién nganh xay dung ctia Nha

nudc, bao gém cac linh vuc thi cong lép dat thiét bi may moc;

HAI PHONG, NAM 2011 TRANG 33/57



BAO CAO THUONG NIEN CONG TY CO PHAN LILAMA 69-2

+ Tong thau EPC xay dung cac cong trinh din dung, cong nghiép, giao thong thuy loi, buu dién, cong
trinh k¥ thuat ha tang do thi va khu cong nghiép, cac cong trinh duong day tram bién thé dién;

+ Kinh doanh phat trién nha, tu van xay dung;

+ Séan xuit kinh doanh vét liéu xay dung;

+ Xuét khau lao dong, vat tu, thiét bi, cong nghé vé lép may va xay dung;

+ Péu tu xdy dyng cac cong trinh bao gdm: cong nghiép (thuy dién, nhiét dién, xi ming, hoa
dau, gidy va thép), dan dung, giao thong, thuy loi, cAp thoat nudc va ha tang k¥ thuat d6 thi;
+ Kinh doanh bét dong san, du lich 1t hanh, khach san, nha hang va khu vui choi giai tri; kinh doanh

van tai, hang ho4, cac thiét bj siéu truong si€u trong, cho thué thiét bj thi cdng va van tai;

+ Tu van xay dung, téng thau toan bd hodc mot phﬁn cia dy an dau tu cac cong trinh cong
nghiép, dan dung va ha tﬁng ky thuat nhu: 13p du an, thiét ké (chi hoat dong trong pham vi
chtng chi hanh nghé da diang ky) va 1ap tong du toan, tu van giam sat, quan 1y du an, cung
ce”ip thiét bi cong nghé va diéu khién tu dong;

+ Thiét ké, ché tao thiét bi va gia cong két cau thép cho cac cong trinh cong nghiép, dan dung;

+Pong méi va stra chita cac loai tau, thuyén van tai duong séng va dudng bién;

+Kiém tra, thi nghiém, hiéu chinh thiét bi dién, ho thdng dicu khién tu dong, hé thong nhiét
cho cac day chuyén cong nghé; giam sat, kiém tra chit lvong cac mdi han va tinh chét co Iy
cua vat liéu;

+ Pao tao cong nhan ky thudt cac nganh nghé dé phuc vu nhu cau san xuat cho Téng cong ty va ngoai
xa hdi; dao tao nang cao va cﬁp ching chi cho thg han; dao tao va thuc hién viéc dua nguoi lao dong
Viét Nam (trong va ngoai Tong cong ty) di lam viéc c6 thoi han tai nudc ngoa;

+ Dich thuat céc tiéu chuin va tai liéu chuyén nganh vé linh vuc ché tao va lép dat thiét bi, cac
day chuyén céng nghé moi;

+ Kinh doanh, xuit khau vat tu, may moc, thiét bi, phu tung, tu li¢u san xuét, tu liéu tiéu dung,
nguyén phu liéu san xuat, tiéu dung, day chuyén cong nghé - tu dong hoa, hang tiéu dung,
phuong tién van tai; lam dai ly tiéu thu cho cac nganh trong va ngoai nudc cac mat hang
phuc vu san xuat va tiéu ding quy dinh ctia phép luat;

- Vén diéu 1&: 616.000.000.000¢

VIL Té chirc va nhin sw

1.Co céu t6 chirc ciia cong ty

B méy quan 1y va t6 chic ctia Cong ty duge to chic theo md hinh cong ty cd phin voi so

do6 nhu sau:
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1.1. Dai hoi dong cd dong:

Dai hoi dong c6 dong 14 co quan quyén luc c6 tham quyén cao nhét ctia Cong ty gdm tét ca cac
¢ déng c6 quyén biéu quyét, hop mdi nam it nhat 01 lan. PHPCP quyét dinh nhiing van d& duoc
Luét phap va Diéu 1¢ Cong ty quy dinh. Dic biét, DPHDCD sé& quyét dinh phuong hudng, nhiém vu
phat trién Cong ty va ké hoach san xuat kinh doanh hang nim, dai han ctia Cong ty; thong qua
phuong an st dung tai san va phuong an dau tu phat trién san xuét kinh doanh va hoan thién cong

nghé. PHPCD ciing 1a co quan bau, bai mién thanh vién HDQT va cac kiém soat vién.
1.2. Hji dong quan tri:

Hoi dong quan tri 1a co quan quan ly Cong ty, c¢6 toan quyén nhan danh Cong ty dé quyét dinh
céc van dé lién quan dén quan 1y va hoat dong ctia Cong ty phut hop voi Phap luat Viét Nam, trir
nhitng van dé thudc tham quyén cia Pai hoi dong ¢ dong. HPQT c6 tham quyén quyét dinh
chién lugc phat trién cua Cong ty. HPQT c6 trach nhiém giam sat giam ddc va nhiing nguoi
quan 1y khac. Quyén va nghia vu cia HPQT do Luét phap va Diéu 1é Cong ty, cac Quy ché noi
bd ciia Cong ty va Nghi quyét cia PHPCP quy dinh.

1.3. Ban kiém soat

Ban kiém soét 1a co quan truc thudc Pai hoi dong c6 dong, do Pai hoi dong cb dong bau ra.
Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh
doanh, Bao cdo tai chinh cia Cong ty. Ban kiém soat Cong ty hoat dong doc 1ap vai Hoi dong

quan tri va Ban Giam déc.
1.4. Ban Giam dbc

Ban Giam dbc cua cong ty gobm co Giam doc do HPQT bd nhiém, 1a ngudi didu hanh va co
quyét dinh cao nhat vé tat ca cac van dé lién quan dén hoat dong hang ngay ciia Cong ty va chiu
trach nhiém trudc Hoi déng quan tri vé viéc thuc hién céc quyén va nhiém vu dugc giao. Cac
Ph6 Giam dbc 1a nguoi giup viéc cho Giam ddc va chiu trach nhiém trude Giam dbc vé phan
viéc duoc phan cong, chu dong giai quyét nhimng cong viéc da duoc Giam dbc Gy quyén va phan
cong theo dung ché d6 chinh sach ctia Nha nude va Diéu 18 cua Cong ty. Cu thé nhu sau:

1.4.1 Téng Giam dbc

Téng Giam déc do HbQT b6 nhiém va chiu trach nhiém trudc HDQT, trudc phap luat vé hoat
dong hang ngay ciia Cong ty. La ngudi diéu hanh va c6 quyét dinh cao nhat vé tat ca cac van dé
lién quan dén hoat dong hang ngay cua Cong ty. Gilip viéc cho Tong giam dbc 1a cac Phé Tong

giam dbc, Truong phong Ké toan va bo may chuyén mén nghiép vu.

1.4.2 Phé Tong giam doc
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Ph6 Tong Giam ddc 1a nguoi gitp viéc cho Téng Giam ddc va chiu trach nhiém trudc Tong

Giam doc vé phan vi¢c dugc phan cong, chu dong gidi quyet nhitng cong viéc da dugc Tong

Giam doc uy quyén va phan cong theo dung ché d6 chinh sach ciia Nha nudc va Piéu 1€ cia

Cong ty.

1.5. Cac phong, Ban chitc ning cong ty gdm

1.5.1. Phong t6 chirc lao dong

Phong t6 chirc lao dong, bao vé cé chirc niang tuyén truyén hudng dan, gido duc can bd
cong nhan vién trong Cong ty ve cac ché d¢ chinh sach cua Bang va Nha nudc, quyen va

nghia vy ctia cong dan.

Chtic nang tham muu cho Tong giam dbc vé quy hoach dao tao, dé bat va bd nhiém can
bd quan 1y, dao tao, to chirc dio tao doi ngii can bd cong nhan va nang cao tay nghé cho

cong nhan, dap ung yéu cau nhi€ém vu chinh tri va san xuat kinh doanh cta Cong ty.

Giam sat viéc thuc hién ché d6 chinh sach, thuc hién noi quy ky luat lao dong tai cac don
vi, thoi gian lam viéc cua toan cong ty. Pam bao 8h trong mot ngay lam viéc 44h trong

mot tuan.

Quan Iy chit ché lyc lwong lao dong va dap tng kip thoi hop 1y ngudn nhan luc theo yéu

cau san xuat kinh doanh cua ting don vi, quan ly va bo sung ho so nhan su.

C6 ké hoach dio tao can b, tuyén dung va dio tao ning cao tay nghé cho doi ngii cong

nhan, dap ung yéu cau chién lugc cung co va phat trién ctia Cong ty.

Thuyc hién day dii cac ché do bao cao hang thang, quy vé to chirc nhan sy va lao dong tién

luong theo quy dinh cua phap luat.

Thuc hién déy du chinh sach nghia vu, quyén loi ddi véi nguoi lao dong nhu: BHXH,
BHYT, ché d6 nghi ngoi hang nam. Duyét ky ché do nghi phép hang nam cho ngudi lao
dong trir nhimg can by do Tong giam ddc diéu hanh quan ly. Ky gidy gidi thiéu théng
thudng cho quan hé xi hoi dan su, dam bao moi hoat dong thong sudt ciia cong ty va tu

chiu trach nhiém hau qua khi da ky.

Duy tri thuong xuyén va thyc hién kip thoi cong tac thi dua khen thudng, ky luat, khuyén
khich tho gioi, can b gioi, nhimg ngudi c6 tim huyét véi cong ty.

Quan hé mat thiét voi chinh quyén dia phuwong, v6i dan, véi cap trén dé tao mdi quan hé

lam viéc thuén loi, thuc hién théng lgi nhi€ém vu toan dién cta Cong ty.
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Bédo v¢ tai san an toan cua céng ty trong khu co quan, khu nha xudng, cac cong trinh
cong cong. Pam bao trat ty an ninh chinh tri ndi by, xa hdi noi Cong ty tham gia dong
quan va kinh doanh san xuat. Pam bao su doan két trong co quan, trong cac phong ban

nghiép vu, giai quyét kip thoi khi c6 phat sinh trong doi sdng xa hoi.

Chi dao viéc lap ké hoach thuc hién cong tac huin luyén tu v€ quan sy hang ndm theo

huéng dan ctia Ban chi huy quan sy quan va thanh phé.
Chi dao viéc phong chong bio Iut, 1ap cac phuong an ciru tro kip thoi khi co thién tai xay ra.

Dam nhan vi¢c ghi chép thu ky ctia cac cudc hop giao ban va cac cudc hop di¢u hanh san

xudt thuong ky.

1.5.2. Phong tai chinh - K¢ toan

Giup Tong giam doc trong cong tac ki€m tra ki€m soat viéc thuc hién cac ché d chinh
sach tai chinh, ché d¢ ké toan cta Nha nudc, viéc bdo v€ tai san, vat tu tién von va quan

1y vOon nha nudc va von gop cua cac co dong.

Gitp Tong giam ddc trong cong tac hach toan ké toan. Thu thap xir 1y thong tin s6 liéu ké
toan va tinh toan ghi chép toan bd dy du cac nghiép vu kinh té tai chinh phat sinh trong

doanh nghiép theo cac chuén muc ké toan va luat ké toan hién hanh.

Gitip Tong giam ddc phan tich quan tri tai chinh va hiéu qua SXKD cung cap cac thong
tin kinh té cho Téng Giam déc dé Tong Giam dbc diéu hanh san xuat kinh doanh theo

dang luat doanh nghiép.

Chiu trach nhiém trudc Tong Giam ddc vé linh vuc tai chinh ké toan cua Cong ty. Xay

dung ké hoach tai chinh, ké hoach khiu hao tai san ¢ dinh, ké hoach thu chi bang tién.

Tham gia cing cic bd phin chuyén moén nghiép vu khac trong Cong ty xay dung ké
hoach san xuét kinh doanh, ké hoach dau tu xay dung co ban, ké hoach quy luong, ... Chua
dong tinh toan viéc thuc hién ndp nghia vu véi ngan sach nha nudc, két hop voi cac
phong ban trong Cong ty tinh todn cac khoan trich nop BHXH, BHYT, kinh phi cong
doan theo quy dinh cua luat doanh nghiép hién hanh.

Thuc hién viéc chi tra tién luong, tién cong lao dong cho nguoi lao dong ding ché do
Nha nudc, quy ché ctia Cong ty va thanh toan dang thoi gian, ky han.
T6 chire toan b cong tac ké toan phu hop véi dic diém to chirc quan 1y san xuat kinh

doanh cua Cong ty va cac qui dinh cta luat phap bao gom :
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T6 chirc hé thong chimg tir ké toan, to chic viée ghi chép ban dau dam bao moi
nghiép vu kinh té, tai chinh phat sinh phan 4nh trong ké toan phai khach quan ding
thuc té, duoc ghi chép dy du theo ddi twong va ndi dung cong viéc ké toan theo

chuin muc va ché do ké toan quy dinh hién hanh.

T6 chic ap dung hé théng tai khoan ké toan theo quy dinh. Xac dinh, lya chon ap
dung hinh thirc ké toan, tai khoan ké toan va phuong phap ké toan phu hop voi dic

diém loai hinh ctia doanh nghiép.

T6 chtre Iya chon céc s6 ké toan chi tiét va hé thong so ké toan phi hop voi hinh thirc

ké toan Cong ty ap dung.

Luya chon hinh thirc to chirc cong tac ké toan chi tiét va to chirc bd may ké toan phu

hop tinh hinh, dic diém san xuét kinh doanh ctia Cong ty.

T6 chuc trang bi va ing dung k¥ thuat tinh toan va thong tin hién dai trong cong tac

ké toan.

T6 chirc hach toan chinh xac, kip thoi, c6 hé thong so hién cd, tinh hinh luan chuyén
va su dung tai san, lao dong, vat tu, tién von, tinh toan chi phi san xuat, gia thanh san
pham, tiéu thu san pham hang ho4, cac khoan thanh toan véi ngan sach va cac khoan

thanh toan khac ciia doanh nghiép theo dung chuan muc va ché d6 ké toan quy dinh.

T6 chitc hach toan xac dinh chinh x4c hiéu qua san xuét kinh doanh, két qua 1ai, 16 va

loi tirc ctia cac nha dau tu tai chinh vao Cong ty.

=  Thu thap téng hop s6 liéu, tai lidu vé tinh hinh san xuat kinh doanh cua doanh nghiép, 1ap
céc bao cdo ké toan tai chinh, thong ké va cung cap cac thong tin tai liéu tai chinh ké toan
cho cac don vi, ca nhan theo luat dinh va diéu 1é Cong ty. Thuc hién phan tich hoat dong

kinh té tai chinh va thong tin kinh té trong ndi bo doanh nghiép.

= Phdi hop véi cac phong ban trong cong tac thu hdi von, thu hdi vat tu & cac cong trinh
hoan thanh thi cong.

» Kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh, ké hoach thu - chi tai chinh,
ky luat thu ndp, thanh toan, ché do quan ly kinh té - tai chinh tai doanh nghiép.

= Thuyc hién cong tac kiém tra ndi bd va tu van cho Téng Giam d6c va HPQT vé thué kiém

toan doc lap khi c6 yéu cau phai kiém toan.
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Lap ké hoach trinh HPQT va Dai hoi C6 dong cac phuong an trich 1ap quy, phan chia co
ture, thue hién kip thoi viée chi tra ¢d tirc cho cac ¢d dong theo dung quy ché tai chinh

theo quyét dinh ciia HDQT va Dai hoi C6 dong Cong ty.

1.5.3. Phong vat tw thiét bi

Tham muu cho ldnh dao Cong ty vé quan 1y, cung cap vét tu phuc vu cac cong trinh thi
cong ctia Cong ty, tiép can ndm bat thi truong, khai thac ngudn hang, chu dong ké hoach
mua hang khi c¢6 yéu cau.

Duya vao hop dong kinh té va yéu cau ctia khach hang, phong 1ap ké hoach tiép nhan hodc
khai thac thi trudng, cung cap nhanh di, kip thoi dam bao tiéu chuan k¥ thuat chét luong
va chiu trach nhiém vé gia ca voi Tong Giam doc Cong ty.

Quan 1y theo dbi cong tac xuat, nhap khau hang hod theo quy ché cua Cong ty, ché do

chinh sach cua Nha nuéc.

Tiép cén ndm bat thi trudng, khai thac ngudn hang, chii dong ké hoach mua hang khi co

yéu cau.

Dua vao hop dong kinh té va yéu cau ciia khach hang, phong vat tu thiét bi 1ap ké hoach
tiép nhén hoac khai théac thi truong cung cép nhanh, dd, kip thoi dam bao tiéu chuan chat
luong va chiu trach nhiém vé gia ca voi Tong giam doc Cong ty.

Cép phat vat tu theo ké hoach du tra dd duoc Tong giam ddc duyét, dam bao s luong,
chat luong, hoa don chimg tir xuat, nhap phai rd rang, chinh xac. Lap thé kho cap nhap
theo doi hang ngay.

Hang ho4, vat tu, thiét bi, phuong tién luu trong kho bai duoc sap xép hop 1y, bao quan
an toan, dé léy, c6 danh déu hodc dan nhan mac dé nhan biét.

Néu ¢ kho bii ngoai troi hodc ¢ hién trudong thi cong thi phai két hop véi bao vé dé ghi
vao so truc giao ca.

Nhiing loai vat tu hodc san phém kém chat lugng phai c6 nhan mac, co6 dAu hiéu va bién
bao kém theo bién ban tinh trang hu hong vat tw, san pham do.

Mé s6 theo ddi cac don vi thué, muon dung cu, may méc, quyét toan vat tu dé ¢ co so
thanh quyét toan cong trinh, hach toan gia thanh, khiu hao tai san.

Két hop véi cac phong ban chiic ning kiém ké danh gia chét luong tai san cta Cong ty

theo ké hoach dinh ky.
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= Tap hop cic vin ban chinh sach ctia Pang, Nha nudc vé xuat nhap khau hang hoa. Hoan
thién cac ching tu, thu tuc, hoa don, thué,... phuc vu viéc Xuét, nhép khéu hang hoa cua

Cong ty. Khai thac thi truong phuc vu cho viée Xudt, nhép khau.
1.5.4. Phong kinh té ky thuat
Tham muu gitp Tong Giam ddc nhimng phan viéc sau:

= Lap ké hoach va bao cdo cac chi tiéu san xuat kinh doanh ctia Cong ty timg thoi ky (quy,
nam,..), 1ap cac luan chung kinh té k¥ thuat. Lap ké hoach dau tu phat trién, mo rong va

dau tu chicu sau dé nang cao nang luyc san xuat kinh doanh cua Cong ty.

= Hang thang don doc cac don vi san xuat bao cdo khoi luong va ké hoach thi cong lam co

s& bao cao Tong Cong ty.
= Quan hé khai thac khach hang d¢é mo rong thi trudng.

= Nim bét nhu ciu cua thi truong, boc tién lwong, 1ap du toan, bién phap t6 chirc thi cong,..

lap ho so dy thau, chao gia dam bao tién do, chat luong va hi¢u qua.

=  Thuong thao va lap hop dong kinh té véi cac ddi tic dam bao quyén loi ciia Cong ty va

tuan thu theo phap luat hién hanh.
= T6 chirc duyét bién phap thi cong cua cac don vi san xuat.

= Lap du toan ndi bo dé giao khoan cho cac don vi san XUAt (theo quy ché khoan), dam bao
dung du gid khoan cho don vi san xuat. Hang thang theo ddi can dbi tién luong tai cac
don vi nhan khodn, két hop véi cac phong ban lién quan hach toan kinh té cac cong trinh

dé nam bét dugc hidu qua SXKD.

= Pap tng kip thoi va sir dung hiéu qua phuong tién dung cu xe may thi cong, c6 ké hoach
khéc phuc stra chita va bao dudng kip thoi dung cu trang thiét bi, cap nhat, theo doi nhat
trinh hoat dong day du chinh xac. Két hop voi phong Tai chinh - Ké toan theo ddi s6 sach
va danh gia chét lugng tai san mot cach chinh xéc, thuc hi¢n kiém dinh theo luat dang
kiém va kiém ké dinh ky theo ché d6 cia Nha Nudc.

= (iam sat viéc thi cong tai cac don vi, cac cong trinh, c6 bién phap cu thé hd tro cac don
vi thi cong dam bao chét lugng, tién do theo yéu cau.

* Theo ddi cac don vi lap cac biéu khdi lugng hoan thanh hang thang va theo giai doan quy
dinh trong hop dong. Lap hd so nghiém thu, ban giao, thanh 1y hgp déng va quan 1y luu

trix.
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= Pinh ky kiém ké khdi lugng dé dang.

= D¢ xuat hoi thao vé khoa hoc k¥ thudt, vé cac dé tai mai, cac du 4n mdi va pho bién céac
van ban tong két kinh nghiém & cac cong trinh cé yéu cau ky thuat phirc tap va chat

lugng cao.

= Lép cac bién ban sai pham k¥ thuat, bién ban cac san phim khong dat chat lwong dé co

bién phap cai tién, khic phuc va phong ngira.

= (Cong tac an toan vé sinh lao dong, phong chdng chay nd thuong xuyén duoc dé phong va
giam sat nhic nhé kip thoi. T chirc hoc tdp quy trinh, quy pham an toan lao dong timg

budc dugce duy tri thuong xuyén dinh ky.

»  Céc ché do bao ho lao dong (BHLD) duoc thuc hién nghiém tac (quﬁn, 40, mil, kynh bao
hg, ging tay, quﬁn 40 tho han...) céi thién moéi truong lam viéc, 1ap bién ban cac vu vi

pham vé an toan va vé sinh lao dong.

Két hop voi Phong to chiic, Phong dao tao Tong cong ty dé thuc hién viéc to chuc thi
nang bac cho cong nhan cac loai thg hang nam.
1.5.5. Phong Pau tw XDCB
Tham muu gitp Tong Giam ddc nhing phan viéc sau:

- Tham muu cho lanh dao Cong ty vé quan 1y, cung cap may moc, thiét bi thi cong phuc vu
céc cong trinh thi cong ciia Cong ty, tiép can nam bét thi truong, khai thac ngudn hang, chii
dong ké hoach mua hang khi c6 yéu cau.

- Dua vao nhu cau cta cong viéc, phong lap ké hoach thué, mua dung cu, may moc thiét bi kip
thoi dam bdo tiéu chuan k¥ thuat chat lugng va chiu trach nhiém vé gia ca véi Tong Giam
dbc Cong ty.

- Quan Iy theo ddi tai san c6 dinh, may moéc, dung cu theo quy ché ctia Cong ty, ché do chinh
sach cua Nha nudc.

- Tiép can nam bt thi trudng, khai thic ngudn hang, chii dong ké hoach mua hang khi c6 yéu
cau.

- Cép phat may moc, thiét bj thi cong theo ké hoach du tru da duoc Tong giam ddc duyét, dam
bao s lugng, chét lugong, hoa don chiing tir, bién ban ban giao may moc thiét bi, tai san phai
o rang, chinh xac.

- May moc thiét bi phai duoc bao quan, st dung, bao dudng mot cach hop 1y theo quy dinh
cua cong ty.

- Nhiing loai tai san, may moc kém chét lugng phai c6 nhan mac, co dAu hiéu va bién bao kém
theo bién ban tinh trang hu hong ciia may moc, thiét bi do.

- Mo s6 theo ddi cac don vi thué, muon may moc, tai san va trich khiu hao tai san theo quy

dinh cua BJ tai chinh.
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- Két hop vdi cac phong ban chirc nang kiém ké danh gia chit luong tai san ctia Cong ty theo
ké hoach dinh ky.
- Tap hop thudng xuyén cic vin ban chinh sach ciia Dang, Nha nudc vé quy ché quan 1y tai
san, may moc thiét bi.
1.5.6. Van phong

= Tham muu, gitp viéc cho Tong Giam doc Cong ty vé cong tac doi ndi, doi ngoai trong

pham vi nhiém vu duoc phéan cong.

=  Tham muu, gitip viéc Tong Giam ddc vé 18 nghi khanh tiét, hoi nghi va cac budi hop giao
ban ctia Cong ty, tong hop bao cao thuc hién cac chi tiéu kinh té - xa hoi 6 thang, hang
nam va dai hoi cb dong.

= Quan ly con dAu, luu trix tai lidu cong van di, dén, sao trich luc cac vin ban tai liéu phap
qui ciia Nha nudc, cép trén theo luat dinh.

=  Vin phong c6 nhiém vu don tiép khach dén lam viéc tai Cong ty bao gdbm: Cép trén, cac

Ban nganh dia phuong, cac ban hang, bdo chi va bao cao dé Tong Giam doc bo tri lam viéc.

= C6 nhiém vu 1ap bao céo tong hop moi hoat dong ciia Cong ty trinh Tong giam ddc duyét
gui Hoi déng quan tri. Chuén bj tai liéu phuc vu ky hop HDPQT va Dai hoi Co dong
thuong nién.

=  (C6 nhiém vy quan ly chat ch€ con dau, luu trit déy da cac loai Cong van di, dén theo
dung qui dinh. Thudng xuyén kiém tra néu thay c6 nghi van bao cao Tong Giam dbc kip
thoi giai quyét. Ky sao cac van ban phap qui, trich luc van ban hudéng dan, cic tai lidu
phuc vu san xuét kinh doanh, giéy gidi thiu, cong tac, kham stc khoé cho CBCNV, cac

loai cong vin thudc pham vi lién quan theo quyén han ctia vin phong.

= Lap ké hoach dy tri van phong pham, cac trang thiét bi khi can thiét trinh Tong Giam
dbc duyét va mua sam, cip phat kip thoi toan bo thiét bi, van phong phim hang thang,

quy,... phuc vu san xuat kinh doanh va quan 1y toan b trang thiét bi van phong.

=  Phan cong va bé tri diéu hanh xe con do van phong quan 1y phu hop, kip thoi phuc vu chi

dao thi cong va cong tac cua cac phong ban. Quan 1y toan bg tai san khu co quan Cong ty.

= Cong tac Y té: Giai quyét cong 6m cho can bd cong nhan vién, lién hé véi Trung tam y té
dia phuong dé kham stic khoé¢ dinh ky cho CBCNV. Kham stic khoé tréo cao cho cong
nhan cic cong trinh; tham gia kiém tra an toan vé sinh cong nghiép tai cic cong trinh.
Thudng xuyén kiém tra cong tac vé sinh khu co quan, d& xuét sira chira thay thé kip thoi

khi céc thiét bi bi hu hong, vé sinh khu vuc co quan hang ngay.
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= Cham lo phuc vu chu déo an ca cho khdi van phong. Theo doi viéc st dung dién, nudc

san xuat va sinh hoat khu co quan va dgi xe may, cac tai li€u qua Fax, dién thoai,... va lam

th tuc thanh toan cac chi phi do.

1.6. Cic ddi cong trinh truc thudc gom:

- Poi lip may s6 1
- Doi lap may s6 2
- Doi lip may s6 3
- Doi lap may sb 4
- Doi lap may s6 5
- Doi lap may s6 6

- Doi xe may

2.Tém tat Iy lich ciia cac ca nhéin trong Ban diéu hanh

2.1 Ban Giam ddc.
()ng Nguyén Hiru Thanh

Gigi tinh:

Nam sinh:

S6 CMTND

Noi sinh:

Quéc tich:

Dan toc:

Qué quén:

bia chi thuong tru:
Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cong tac:
T nam 1973 - 1979:

Ttr ndm 1979 - 1988:

Ttr ndm 1988 - 1995:

T ndm 1995 - 1998:

Chii tich HPQT, Tong giam déc Cong ty
Nam

21/8/1955

012484039

Nghia Hi¢p, Yén My, Hung Yén

Viét Nam

Kinh

Nghia Hi¢p, Yén M¥, Hung Yén

P3, C8C, Lang Ha, Ha No6i

10/10

K¥ su dién

Cong nhén ky thuat dién Cong ty Lap may Ha Béc
Can bo k¥ thuat - Cong ty Lap may Pha Lai thudc Lién hiép
Liap may 69

Truéng phong Kinh té ki thuat Cong ty Lip may 69-1

Pho giam dbc Cong ty Lip may va Xay dung 69-1
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Ttr ndm 1998 - 2004:

Tir thang 11/2004 dén thang

4/2009

Tir thang 4/2009 dén nay

Ong Nguyén Giam Hiéu

Gidi tinh:

Nam sinh:

S6 CMTND

Noi sinh:

Quéc tich:

Dan tdc:

Qué quén:

bia chi thuong tra:
Trinh d6 van hoa:
Trinh 6 chuyén mén:
Qua trinh cong tac:
T ndm 1984 - 1990:
T nam1990 - 1997:
Tur nam 1997 - 1999:

T ndm 2001 - 2004:

Tir thang 12/2004 dén thang

4/2009:

Tir thang 4/2009 dén nay:

Ong Lé Cao Bing

G161 tinh:

Giam ddc Cong ty Lap may va Xay dung 69-2.
Téng giam doc Cong ty c6 phan LILAMA 69-2

Uy vién HPQT - Bi thu Bang uy Cong ty
Chu tich HDQT - Tong giam ddc - Bi thu Pang uy Cong ty
¢6 phan LILAMA 69-2

Phé Tong giam déc Cong ty

Nam

03/11/1962

031030343

Thai Thyy, Thai Binh

Viét Nam

Kinh

Thai Thuy, Théi Binh

TT Lap méay 69-2 Thuong Ly, Hong Bang, HP
10/10

KV su dién

Cong nhan dién Lién hop lip may 69 Pha Lai

Can bg k¥ thuat Céng ty LM va Xay dung 69-2

Quyén Truong phong KT-KT-KH Cong ty LM va XD 69-2
Trudng phong KT-KT-KH Coéng ty LM va XD 69-2

Uy vién HPQT, Pho tong giam ddc, Truong phong KT-KT-
KH Céng ty c¢6 phan LILAMA 69-2

Pho tong giam dbc, Truong phong dau tu Cong ty co phan
LILAMA 69-2

Uy vién HPQT, Ph6 tong giam déc Cong ty

Nam
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Nam sinh: 03/3/1974
S6 CMTND 141646867
Noi sinh: Van Du, An Thi, Hung Yén
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Van Du, An Thi, Hung Yén

bia chi thuong tru:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

Ttr ndm 1997 — 2000:

Tu nam 2000 — 2001:

T nam 2001 —2002:

Ttr ndm 2002 —2003:

Tir 2003 dén thang 4/2009:
Tir thang 4/2009 dén nay :

Ong Trin Xuan Truong

Gidi tinh :

Nam sinh:

Noi sinh:

Quéc tich :

Dan toc :

Qué quan

bia chi thuong tra :

Trinh d6 van hoa :

TT Lip may 69-2 Thuong Ly, Hong Bang, HP
12/12

K¥ su co khi

K§ su truong kiém tra chat lugng cua du an thi cong Pha Lai
II thu¢c Cong ty LM va XD 69-1

Phong QLDA thudc tap doan Huyndai phu traich mang tién do
Pho phong KT-KT-KH Cong ty LM va XD 69-2

boi truong cong trinh ché tao va 1§1p dat loc bui tinh dién Déng
Nai

Pho tong giam dbc Cong ty c6 phan LILAMA 69-2

Uy vién HDPQT, pho tong giam doc Cong ty CP LILAMA 69-2

Uy vién HPQT, Ph¢ tong giam déc Cong ty
Nam

06/6/1973

bong Hung - Thai Binh

Viét Nam

Kinh

bong Hung - Thai Binh

S6 26/43/85 Hang Kénh — Lé Chan - Hai Phong

12/12
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Trinh d6 chuyén mon :
Qua trinh cong tac :
Tt thang 7/1999 - 8/1999

Tu thang 9/1999 - 2/2005
Tu thang 3/2005 - 9/2006

Tu thang 6/2006 - 10/2007

Tur thang 11/2007 - thang
4/2009

Tir thang 4/2009 dén nay

1. Ong Nguyén Son Hung
Gidi tinh:

Nam sinh:

S6 CMTND:

Noi sinh:

Quéc tich:

Dan tdc:

Qué quén:

bia chi thuong trua:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

Tir nam 1999 dén 2001:

Ky su may xay dung

K¥ thuat thi cong cong trinh Nhiét di€n Pha Lai II

Doi trudng san xuat, Pho truong dai dién Vian phong
LILAMA tai cong trinh Xi mang Hai Phong mai.

Truong dai dién Van phong LILAMA tai cong trinh Xi mang
Hai Phong méi kiém ddi trudng cong trinh.

Giam dbc Xi nghiép Lip may va Xuét nhap khéau thudc
Cong ty CP LILAMA 69-2. Trudng dai di¢n Van phong
LILAMA tai cong trinh Xi mang Hai Phong moi

Ph6 tong giam dbe Cong ty, Giam déc Xi nghiégp Lap
may va Xuat nhap khau, Chi huy truéng céng trinh Thuy
dién Son La.

Uy vién HPQT, Pho tong giam doc Cong ty, Giam doc Xi

nghiép Lip may va Xuat nhap khau, Chi huy truong cong
trinh Thuy dién Son La.

Uy vién HPQT, Phé tong giam doc Cong ty
Nam

03/07/1976

011848004

Ha Noi

Viét Nam

Kinh

Mé Linh - Vinh Phtc

S6 50/543 duong Giai Phong - Ha Noi

12/12

K3 su xdy dung

K9 thudt thi cong dw dn Nhiét dién Pha Lai Il - Cong ty co
phan LILAMA 69-2
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Tir nam 2001 dén 2003:

Tir nam 2003 dén 2004

Tir thang 2/2004 dén thang
5/2004:

Tir thang 6/2004 dén 2008:

Tir 2008 dén thang 4/2009:

Tir thang 4/2009 dén thing
07/2010:

Tve thang 7/2010 dén nay:

1. Ong Nguyén Hiru Hoa
Gioi tinh:

Nam sinh:

S6 CMTND:

Noi sinh:

Quéc tich:

Dan tdc:

Qué quén:

bia chi thuong tru:
Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cong tac:

Tir ndim 1989 dén 1993:

Tir 1/1993 dén 12/199:

K thudt thi céng dir dn nha mdy thép Viét Y - Cong ty c6 phan
LILAMA 69-2

KV thudt thi cong dw an nha may Xi mang Hdai Phong maoi -
Céng ty ¢6 phan LILAMA 69-2

Phé phong KT-KH-KT - Céng ty ¢é phan LILAMA 69-2

Péi truéng cong trinh, quan Iy Nha mdy ché tao thiét bi loc
bui tinh dién - Céng ty c6 phan LILAMA 69-2

Trucng phong Kinh té Ky thudt - Cong ty ¢é phan LILAMA
69-2

Uy vien HPQT - Truong phong KT-KT Cong ty CP LILAMA
69-2

Uy vién HPQT - Phé tong gidm doc Cong ty, Truong phong
Kinh té - Ké hoach - Ky thudt Cong ty.

Pho tong giam déc Cong ty

Nam

16/2/1972

031726142

Hung Yén

Viét Nam

Kinh

Yén My - Hung Yén

S6 28 Tan Vién, Thugng Ly, Hong Bang, Hai Phong
12/12

Ky su dién

Céng nhan xi nghiép Ldp may 69-3 Kim Mén, Hdi Dwong

Céng nhan ong xi nghiép ldp may 69-1 Chi Linh, Hai Dwong
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Tir nam 1994 dén 1997:
Tir 1997 @én 1999:

Tir 1999 @én 2004

Tir 2004 dén 2/2010

Tir T3/2010 dén 7/2010

Tor T07/2010 dén nay

2.2 Ké toan truéng.
Ba Vii Thi Nga
Gioi tinh:

Nam sinh:

S6 CMTND

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
Trinh @ van hoa:
Trinh d¢ chuyén mon:

Qua trinh cong tac:

Tur thang 5/1978 - 10/1982:

Tur nam 1982 - 1986:

Tur ndm 1986 - 1993:

Tur nam 1993 - 2002:

Tt nam 2002 - 2004:

Céng nhan ldap mdy va xdy dung 69-1 Bdc Ninh

K thudt thi céng Cong ty ldp mdy va xdy dung 69-1

Déi trucng déi san xudt - Cong ty ¢6 phan Lilama 69-2

DPéi trwcng ddi san xudt, chi huy trieong cong trinh Nha mdy
thuy dién Nam Dong Il — C.ty CP Lilama 69-2

Giam déc Nha may ché tao thiét bi loc bui thudc Cong ty cé
phan Lilama 69-2

Phé tong gidm doc Cong ty — Giam doc Nha mdy ché tao thiét
bi loc bui thuoc C.ty CP Lilama 69-2

Uy vién HPQT, K& toan truéng

N
10/4/1959

140175099

An Thi, Hung Yén

Viét Nam

Kinh

An Thi, Hung Yén

S6 2B /16 Tan Vién, Thuong Ly, Hong Bang, Hai Phong
10/10

Ct nhan kinh té

K¢é toan tai Lap may 69 Hoang Thach

K¢é toan tai Lap may 69 Pha Lai

K¢é toan tai Lap may 10

K¢é toan tai Cong ty Lap may va Xay dung 69-2

Pho phong ké toan Cong ty Lap may va Xay dung 69-2
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Ttr nam 2004 - 2005: Ph6 phong ké toan Cong ty c6 phan LILAMA 69-2

Tir thang 9/2005 dén

K¢é toan truong Cong ty cd phan LILAMA 69-2
T4/2009 :

Tir thang 4/2009 dén nay: Uy vién HPQT, K¢é toan trudng Cong ty c6 phan LILAMA 69-2

3.Thay d6i Giam doc (Tong giam doc) diéu hanh trong nim: Khéng c6

4.Quyén lgi ciia Ban Giam dbc:

Ban giam dbc cong ty dugc huong quyén lgi vé tién luong, tién thuong va cac quyén loi
khac theo quy ché cua cong ty.

5.S6 hrgng can bd, nhén vién va chinh sach ddi véi nguoi lao dong:

- Tong s6 lao dong dén 31/12/2010 1a 870 ngudi;

- Chinh sach déi v6i nguoi lao dong:

+ V& tién lvong: Hién nay, Cong ty dang ap dung hé thong luwong theo tinh chat cong viéc. Doi
v4i cong nhén tryc tiép san xuat, ap dung luong khoan theo khdi lugng cong viéc hoan thanh
trong thang. P6i véi can b cong nhan vién gian tiép, nghiép vu huong luong theo cong viee
va can ct vao trinh dg, nang lyc va hiéu qua cong viéc dugc giao.

+Vé cong tac ddo tao: V&i muc tiéu hudng dén k¥ nang chuyén mon hoa cao trong tat ca cac
bd phéan cong tac, cong ty luon khuyén khich ngudi lao dong nang cao ning luc nghiép vu,
chuyén mén dé dam bao hoan thanh nhiém vu tét nhét; trong thoi gian qua, Cong ty di hd trg
kinh phi dao tao cho CBCNV trong viéc hoc tdp nang cao nghiép vu, k¥ thuat. Trong thoi
gian téi, Cong ty ciing s& to chirc cac 16p hoc, thi nang cao tay nghé, bac ky thuat, tao ra
phong trao hoc tap di d6i véi sang tao trong lao dong san Xuét, phuc vu t6t cho muc tiéu phat
trién 1au dai cua Cong ty.

+ V& chinh sach khen thuong: Dé khuyén khich ngudi lao dong, Cong ty c¢6 nhing chinh sach
khen thudng xtng dang véi ca nhan, tap thé c6 thanh tich xut sic, bén canh d6 cong ty ciing
ap dung cac quy dinh xtr phat d6i voi cac hanh vi giy anh huong xdu dén hoat dong, hinh
anh cta Cong ty.

+ Cong tac doi sdng ddi véi CBCNV Cong ty luén quan tim, dam bao cho ngudi lao dong lam
viéc va thu nhap ding voi két qua san xuat kinh doanh ciia Cong ty, muc thu nhap binh quan mot
nguoi/thang dam bao, tién thuong binh quan lao dong/ngudi/nam bang mot thang lwong binh
quan cua nam.

+ Cong ty hang nim déu t6 chitc cho CBCNV di tham quan du lich, nghi mat.

+ Trg cp khé khin cho can bd cong nhan vién c6 hoan canh kho khin thuong xuyén, kip thoi,
dung ddi tuong. Cong ty xay dung quy tir thién, quy x6a d6i giam nghéo, ludn dam bao kinh

phi dé chi cho cong tac nay hang nim.
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+ Cong tac BHXH, BHYT, Bao hiém tai nan lao dong Cong ty ludn chip hanh day du 100%

thuc hién ding ché d6 chinh sach ddi véi nguoi lao dong.

6. Thay ddi thanh vién Hoi dong quan tri, Chi tich, Ban Giam ddc, Ban kiém soat, Ké

toan truémg: Co

VIIL Théng tin c6 déng va Quan tri cong ty

1. Hdi ddng quan tri, Chii tich va Ban kiém soit:

1.1 Thanh vién va co céu cia HDQT, Ban kiém sodt

a. Hoi dong quan tri cong ty c6 05 thanh vién :

1. Ong Nguyén Hiru Thanh -
2. Ba Vii Thi Nga
3. Ong Tran Xuan Truong -
4. Ong Lé Cao Bing
5. Ong Nguyén Son Hung -

Chu tich HBQT
- Thanh vién
Thanh vién
- Thanh vién

Thanh vién

Tom tit Iy lich ciia cdc thanh vién HPQT (Xem muc Ban gidim déc va Ké todn trung)

1. Ong Nguyén Son Hung

Giogi tinh:

Nam sinh:

S6 CMTND:

Noi sinh:

Quéc tich:

Dan toc:

Qué quén:

bia chi thuong tru:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

Tir nam 1999 dén 2001:

Tir nam 2001 dén 2003:

Tir nam 2003 dén 2004

Uy vién HDQT
Nam

03/07/1976

011848004

Ha Noi

Viét Nam

Kinh

Mé Linh - Vinh Phtc

S6 50/543 duong Giai Phong - Ha Noi
12/12

Ky sw xdy dung

Ky thudt thi cong dw én Nhiét dién Pha Lai II - Cong ty cé
phan LILAMA 69-2

Ky thudt thi céng dw dn nha may thép Viét Y - Cong ty cé phan
LILAMA 69-2

KV thudt thi cong dw an nha may Xi mang Hdai Phong maoi -
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Céng ty c¢6 phan LILAMA 69-2

Tir thang 2/2004 dén thing .
Pho phong KT-KH-KT - Cong ty co phan LILAMA 69-2
5/2004:

Péi truéng cong trinh, quan Iy Nha mdy ché tao thiét bi loc
bui tinh dién - Céng ty c6 phan LILAMA 69-2

Trucng phong Kinh té Ky thudt - Cong ty ¢é phan LILAMA

69-2

Tir thang 6/2004 dén 2008:

Tir 2008 dén thing 4/2009:

Tir thang 4/2009 dén thang Uy vién HDQT - Truong phong KT-KT Cong ty CP LILAMA
07/2010: 69-2
Uy vién HPQT - Phé tong gidm doc Cong ty, Truong phong

Tir thang 7/2010 den nay: Kinh té - Ké hoach - Ky thudt Céng ty.

a. Ban Kiém soat ciia cong ty cé 03 thanh vién trong d6 c6 1 thanh vién dc 1ap khong diéu
hanh.

1. Ong Db Xuan Truong - Trudng ban
2. Ba Lé Thi Minh - Thanh vién
3. Ong P4 Truong Giang - Thanh vién

Tém tit Iy lich ciia cdc thanh vién Ban kiém sodt

1. f)ng P4 Xuin Truong Truwéng Ban kiém soat
Gidi tinh: Nam

Nam sinh: 1981

S6 CMTND: 012989688

Noi sinh: Kim Son - Ninh Binh
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Kim Son — Ninh Binh
bia chi thuong tra: Phong 1204 Nha F - ngd 28 Xuan La - Tay HO Ha Noi
Trinh d6 van hoa: 12/12

Trinh do chuyén mén: Ctr nhén kinh té

Qua trinh cong tac:
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Tir nam 2006 dén 2006:

Tir thang 11/2006 dén thang
4/2009:

Tir thang 4/2009 dén nay:

2. Ba Lé Thi Minh
Gioi tinh:

Nam sinh:

S6 CMTND:

Noi sinh:

Quéc tich:

Dan toc:

Qué quén:

bia chi thuong tru:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

Tir nam 1997 dén nam 1999:

Tir nam 2000 dén 2004:

Tir nam 2005 dén 2006:

Tie nam 2007 dén thing
4/2009:

Tir thang 4/2009 dén nay:
3. Ong Pd Truong Giang

G161 tinh:

Ké toan Céng ty cé phan Sita Ha Néi
Chuyén vién Ké toan Tong cong ty Lap mdy Viét Nam

Truéng Ban kiém sodt - Céng ty ¢6 phan LILAMA 69-2,
Chuyén vién Ké toan Téng cong ty Lap mady Viét Nam

Thanh vién Ban kiém soat

Nir

06/06/1974

030965163

Hai Phong

Viét Nam

Kinh

Vinh Bao - Hai Phong

TT Lip may 69-2 Thuong Ly - Hong Bang - Hai Phong
12/12

Cir nhdn kinh té

Ké toan Céng ty Lap mdy va xdy dung 69-2
Cdn bg kinh té Phong KT-KH-KT Céng ty Ldp mdy va xdy
dung 69-2

Cdn bé kinh té Phong KT-KH-KT Céng ty cé phan LILAMA
69-2

Phé trucng phong KT-KH-KT Céng ty ¢6 phan LILAMA 69-2

Thanh vién Ban Kiém sodt - Pho truong phong KT-KT
Thanh vién Ban kiém soat

Nam
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Nim sinh: 26/06/1980

S6 CMTND: 031038090

Noi sinh: Hai Phong

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Lé Chan - Hai Phong

bia chi thuong tra: S6 6/43 - Ngé 85 - Hang Kénh - Lé Chén - Hai Phong
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Ky su cong trinh

Qua trinh cong tac:

Ky thudt thi cong cdc cong trinh phia Nam - Céng ty ¢6 phan

Tir ndim 2003 dén 2007:
LILAMA 69-2
Tir nam 2007 d@én thang K5 thudt thi cong duw an Thuy dién Son La - Céng ty c¢6 phan
4/2009: LILAMA 69-2
) Thanh vién Ban kiém sodt, Ky thudt thi cong - Cong ty co
Tur thang 4/2009 deén nay:

phan LILAMA 69-2

1.2 Hoat djng ciia Hpi dong qudn tri
Niam 2010 Hoi dong quan tri Cong ty da thyuc hién tét vai tro chi dao, quan 1y va gidam sat
toan di€n cac mat hoat ddng SXKD ctia Cong ty. Kiém tra giam sat vé viée thue hién cac ché
d6 chinh sach caa Nha Nuéc, cac Nghi quyét, Quyét dinh cua HPQT, cac quy dinh, diéu
hanh cta Tong Giam dbc trong hoat dong SXKD. Bing cac Nghi quyét va quyét dinh cia
minh, HDQT di dua ra dinh huéng dung dén, cac giai phap phu hop va kip thoi dé chi dao
thuc hién hoat dong SXKD.

1.3 Hoat djng ciia cdc tiéu ban trong HPOQT:
Hoi dong quan tri cong ty khong thanh 1ap céc tiéu ban tryc thudc ma phén cong cho cac uy
vién HDQT phu trach timg linh vuc va tham gia truc tiép vao cac Hoi dong cua cong ty nhu:
Hoi dong luong, Hoi dong thi dua khen thudng, ...

1.4 Hoagt djng ciia Ban kiém sodt:

- Ban kiém soét cong ty hop dinh ky ctiing véi cac ky hop HPQT. Ban kiém soét da thyc hién day du

nhiém vy va quyén han duoc quy dinh trong diéu 18 ciia cong ty: gidm sat, kiém tra, thim tra bao
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céo tai chinh va cac hoat dong san xuat kinh doanh ciia cong ty nhim bao dam tinh chinh xéc,
trung thyc vé bao céo hoat dong ctia Cong ty, nham dam béo quyén loi cia nha dau tu.

- Hang nim Ban Kiém soat c6 bao céo danh gia hoat dong san xuét kinh doanh, tinh hinh tai
chinh, hoat dong dau tu cua Cong ty, déng thoi dua ra nhiing kién nghi ddi véi HDQT, bai
hoi dong cd doéng thudng nién xem xét quyét dinh.

1.5 Ké hoach dé ting cwong hi¢u qud trong hoat dong qudn tri cong ty:

- Hoi déng quan tri hoat dong véi muc dich quan ly va diéu hanh dem lai loi ich cao nhit cho
cong ty, do vay dé hoat dong cia HPQT ngay cang c6 hiéu qua Cac thanh vién trong hoi
ddng quan tri s& cd ging nang cao y thirc, tinh than trach nhiém dbi voi cong viéc minh duge
giao;

- Cong ty s& phdi hop va hd tro tdi da dé cac thanh vién trong HPQT va Ban kiém soat hoan
thanh tot cong viée theo quy dinh cua phét luat va theo quy ché diéu 1é ciia cong ty;

- Cir thanh vién HPQT, BKS, Ban giam ddc va mot sé vi tri chii chdt khac trong cong ty tham
gia cac 16p dao tao, boi dudng trinh d6 quan tri doanh nghiép;

- Tiép tuc kién toan hé théng quy ché quan ly ndi bo va trién khai thuc hién nhat quén tai cac
don vi, cong trinh tryc thudc;

- Xay dung van hoa doanh nghiép, tao moi treong lam vi€c thuan lgi, phat huy tinh chi dong,
sang tao va tinh than trach nhiém cua mdi thanh vién.

1.6 Thu lao, cdc khodn lgi ich khdc va chi phi cho thanh viéen HDQT, Chui tich va thanh vién
Ban kiém sodt:
Nhim dam bao quyén loi va trach nhiém cua Hoi déng quan tri, ban kiém soat ddi vai viee
quan tri, diéu hanh va kiém soat qua trinh hoat dong san xuat kinh doanh cua cong ty. Tai
Dai hoi c6 dong thuong nién nam 2009 (ngay 16/04/2009) di thong qua mirc thii lao cho cac
thanh vién Hoi déng quén tri, Ban kiém soat theo cac murc nhu sau:
Thu lao mot thang ciia Chu tich HPQT 3 lan, thanh vién HPQT 2 lan, Truéng ban kiém

soat 2 1an, thanh vién Ban kiém soat 1,5 so v6i mirc lvong t6i thiéu nha nudc quy dinh.

STT Thanh phin S tién/nim
1 Chu tich Hoi déng quan tri 25.320.000
2 Thanh vién HDQT (04 nguoi) 67.520.000
3 Trudéng Ban kiém soat 16.880.000
4 Thanh vién Ban kiém soat (02 nguoti) 12.660.000
Tong 122.380.000

1.7 Ty 1¢ s6 hivu c¢6 phan va nhitng thay déi trong ty 1¢ ndm giw cé phan ciia thanh vién

HDOT (Phin sé hitu cd nhéin)
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TT Ho va tén

1 Nguyén Hitu Thanh
2 Vi Thi Nga

3 Tran Xuéan Truong
4  Lé Cao Bing

5 Nguyén Son Hung

Chire vu

Chu tich HbQT

Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT

S0 co phan sé hiru

tai ngay 15/03 S0 co phan sé hiru

12010 tai ngay 24/01/2011
lll’?.)’(:lg rf‘?;)l)e lll’i'(:lg Ty 1€ (%)
320.000 7,14 480.000 10,71

50.000 1,12 60.000 1,34
32.940 0,74  99.410 22,2
60.000 1,34  40.000 0,89
23.550 0,53  35.325 0,79

1.8 Théng tin vé cdc giao dich cé phiéu,chuyén nhwong phin vén gdp ciia céng ty ciia cdc

thanh vién Hpi dong qudn tri, Ban Gidam doc diéu hanh, Ban kiém sodt, co dong Ion va

cdc giao dich khac cua thanh vién Hpi dong qudn tri, Ban giam doc diéu hanh, Ban kiém

sodt va nhirng nguwoi lién quan tdi cdc doi twong ndi trén.

* Hoi dong quan tri, Ban giam doc, Ban kiém soat

Stt

Ho va tén

1 Nguyén Hiru Thanh

2 Vii Thi Nga

3 Tran Xuan Trudng

4 LéCao Bing

5  Nguyén Giam Hi¢u

6  Nguyén Son Hung

7  Nguyén Hiru Ho4

8  Lé Thi Minh

Chirc vu

Chu tich HDQT, Tong
Giam doc

Thanh vién HDQT, Ké
toan trudng

Thanh vién HDQT,
Pho tong giam doc

Thanh vién HDQT,
Pho tong giam doc

Pho tong giam dbc

Thanh vién HDQT,
Pho tong giam doc

Pho tong giam dbc

Ban kiém soéat

S(f) lwgng

So lwgng co S0 co phiéu

A . c0 phiéu P
phiéu da giao a3 piao nam giir sau
dich (mua) dich (bén) khi giao dich
160.000 480.000
10.000 60.000
66.470 99.410
20.000 40.000
1.925 62.975
11.775 35.325
20.000 60.000
1.100 3.400
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9 P8 Trwong Giang  Ban kiém soat 1.000 1.000

* Nhitng nguoi c6 lién quan dén HPQT, Ban gidam dbc, Ban Kiém soat :

So lwgng c0 SO lwgng ¢c60 S0 co phieu

\ . phiéu da phiéu da nim giir
Stt Hova tén Chirc vu giao dich giao dich sau khi
(ban) (mua) giao dich
1 Nguyén Thi Dung Vo phé téng giam doc 16.000 955
Zn Vi Chéng ba Lé Thi Minh
» Nguyén Vin soate 2.000 500
Vinh Trong ban Kiém Soat
Pham Thi Thu Vo ong Trin Xuan Truong -
3 Hing Uy vién HDQT, P.Téng Gb ~ >0-000 37250
Vo 6ng Nguyén Hiru Thanh
4  Vii Thi Phugng - Chutich HPQT, 20.000 53.000
Téng Giam dbc C.ty

* 6 dong 16n: Khong co giao dich.

2. Cac dir liéu thong ké vé co dong:

2.1 Co ciu cé dong
Tinh hinh co ciu c6 dong ciia Cong ty cd phan Lilama 69-2 duoc tong hop theo danh sach ¢
dong tai ngay 24/01/2011 cua Trung tdm luu ky Chung khoan nhu sau:

Danh muc Sc(:% l;gl:lgg Eg Ll;;%’l:lg Gia tri ’1(‘22)1)6
1. C6 dong Nha nwéc 1 2.257.635 | 22.576.350.000 50,38
2. Co dong dic bigt 11 842.110 8.421.100.000 18,79
- Hji dong quan tri 4 654.735 6.547.350.000 14,61
- Ban gidm doc 2 122.975 1.229.750.000 2,74
- Ban kiém sodt 3 4.400 44.000.000 0,10
- Ké todn trucng 1 60.000 600.000.000 1,34
3. Co dong khic: 439 1.381.116 | 13.811.160.000 30,82
- Cd nhdn trong nudc 407 1.184.737 11.847.370.000 26,44
- Cd nhan nuoc ngodai 2 300 3.000.000 0,01
- T6 chirc trong mirde 16 196.079 1.960.790.000 4,38

Téng cong 447 4.480.861 | 44.808.610.000 | 100,00

2.2 Co déng lon
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CONG TY CO PHAN LILAMA 69-2

BAO CAO THUONG NIEN
A o S6 Ping ky PO Ty 18 s6
TT Ho va tén Dia chi kinh doanh Co phan hiru (%)
Tong cong ty Lip may | 124 Minh Khai, Hai Ba
' | Vigt Nam Trung, Ha Noi 0100106313 | 2237633 50,38
26 Tan Vién - Thuong
2 | Nguyén Hiru Thanh Ly - Hong Bang - Hai 012484039 480.000 10,71
Phong

Hai Phong, ngay.....thang....nam 2011
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