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1. TOM LUQC LICH SU HOAT PONG CUA CONG TY:

1.1 Lich st hinh thanh cong ty:

Can cur vao cac tai liéu con luu gilr tai cong ty thi Cong ty co phan Bot git
NET c6 tién than 1a Viét nam Héa pham cong ty, dugc xdy dung tir ndm
1968 cho dén nam 1972 méi hoan thanh dua vao san xudt. Viét nam Tan hoa
pham cong ty co vin phong chinh tai s6 nha 38 duong Nguyén Trai, phuong
3, Quan 5, Thanh phd HO chi Minh va c6 co xudng tai dudng s 8, khu cong
nghle_:p Bién Hoa 1, tinh Pong Nai.

Vén hinh thanh nha may do mot nhom ¢6 déng gop von tao dung 1én. Cong
suét thiét ké 1a 5.800 tin san phém/ném. Lic méi thanh lap, Viét nam Tan
hoa pham cong ty da cho mét sb thanh vién trong cong ty sang nudc cong
hoa Phap hoc cach 1am xa bong bot. Sau khi tro vé nudc, nhitng thanh vién
nay lay tén thuong hiéu 12 NET. NET chinh 1a tén viét tit cua chir
NETTOYANT nghia 1a giat rta, logo cua cong ty c6 hinh la nii tuyet vi nha
may dugc xay dung trén khu doi nui dugce san lap nhung chua bang phang,
nui nay dugc bao phu bang 16p tuyet trang phan anh su trang sach ciia Bot
giat. Cho dén nay khi quang ba vé Bot giat chua c6 cong ty ndo b qua hinh
tuong nay.

Ké tir ngdy thanh 1ap cho dén nam 1975 cong ty dugc quan 1y dudi dang tu
san tu nhan, san luong 1am ra khong qua 1.000 tin san pham/nam.

1.2 Qua trinh phat trlén

= Vao nam 1975 khi mién Nam dugc giai phong dat nude thdng nhét, Viét
nam Tan hoa pham cong ty dugc chinh phi Viét nam dan chu cong hoa qudc
hiru hoa va trung mua, chuyén tén goi tir Viét nam T4n hoa pham cong ty
thanh Nha may qudc doanh Bot giat Pong Nai hach toan dudi dang bao so
truc thudc cong ty Bot giat mién Nam.

= Nam 1990 nha may chuyén tir hinh thirc hach toan phu thudc sang hinh thirc
hach toan doc 1ap day ciing 1a nim ma nha may thay d6i toan b nhan su
mai.

= Nim 1992 nha may chuyén thanh Céng ty Bot gidt NET truc thudoc Tong
cong ty hoa chat cong nghiép va hoa chat tiéu dung — Bo Cong nghiép ning
va tién hanh ding ky lai theo quyét dinh cua Bo cong nghiép ning.

= Ciing vao nim ndy duogc su chdp thuin cua Toéng cong ty hoa chat cong
nghiép va hoa chit tiéu dung cong ty dd nhan lai nha miy my pham Binh
dong va chuyén chi nhanh NET tir s6 39 Phé co Diéu Phuong 12 Quin 5
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TP.H6 chi Minh vé s6 617 bén Binh Pong, phuong 13 Quan 8 TP.Ho chi
Minh.

Nam 2000 cong ty cling khanh thanh chi nhanh NET tai km 70 duong Van
Dién huyén Tu Liém tha d6 Ha ndi vé1 mot thap Bot gidt cd cong suét
10.000 tan bot giat/nam.

Nam 2001 Tong cong ty hoa chat Viét nam (nay 1a tip doan hoa chat Viét
nam) don vi chiém 1/3 vén trong lién doanh véi Unilever Viét nam két ndi
NET v6i Unilever dé ky hop dong cung tng Bot giat OMO cho Unilever.
Cong suat dugc nang dan tir 15.000 tin Bot giat/nim 1én 50.000 tin Bot
gidt/nam vao nam 2010.

1.3 Qua trinh c6 phan héa va niém yét:

Ngay 11 thang 4 nam 2003 B¢ Cong nghiép co quyét dinh s6:50/2003/QP-
BCN vé viéc ¢ phan hoa cong ty Bot giat NET.

Ngay 01 thang 7 nam 2003 cong ty chinh thirc chuyén thanh céng ty c¢b phan
Bot giat NET voi s6 von diéu 18 1a 22 ty ddng theo Glay ching nhén dang ky
kinh doanh s6 4703000053 do S& Ké hoach va Pau tu tinh Dong Nai cap
ngay 01/7/2003.

Nam 2007 cong ty tang thém von diéu 18 11 ty duoc trich tir loi nhuan va
quy dau tu, nang von diéu 16 cua cong ty tur 22 ty 1én 33 ty.

Thang 4/2009 Cong ty nang vén tir 33 ty 1én thanh 39,6 ty ngudn hinh thanh
cling tlr loi nhuan va quy dau tu phat trién.

Ngay 31/12/ 2009 cong ty ting vén diéu 1& 5,4 ty dé nang vén tir 39,6 ty
thanh 45 ty.

Ngay 24 thang 4 nam 2010 tai Dai hoi dong co dong cong ty da thong qua
viéc niém yét ¢ phiéu trén san chtng khoan Ha noi.

Ngay 15 thang 9 ndm 2010 cong ty chinh thtrc thuc hién giao dich ¢ phiéu
tai S& giao dich chirng khoan Ha nd1 (HNX)

1.4 Cac thanh tich cong ty da dat dwgc trong nhirng nam qua:
Nam 2005: Co thi dua Chinh phu
Nam 2006: Huan chuong lao dong hang nhi.
Nam 2007: Bing khen cta B Cong thuong
Nam 2008: Co di thua cua Bo Cong thuong
Nam 2009: Co thi dua chinh phu
Co thi dua cua Bo Cong thuong.
Nam 2010: Co thi dua cua B Cong thuong.
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1.5 Giéi thi¢u cong ty:

- Tén cong ty: Cong ty c6 phan Bot giat NET

- Tén giao dich: NET detergent Joint stock Company
- Tén viét tit: NETCO

- Logo:

Tru sé chinh: Pudng sb 8, phudng An Binh, khu cong nghiép Bién Hoa I,
tinh Pong Nai.

Gidy dang ky kinh doanh: s64703000053 do S¢ Ké hoach va Pau tu tinh
Poéng nai cap dang ky lan dau 1/7/2003 dang ky thay doi lan th 6 ngay
28/1/2010.

Dién thoai (84-613)836159- 834670 Fax (84-613)836166

Website: www.netcovn.com.vn

Vén diéu 1&: 45.000.000.000 VND (Bén muoi nim  ty ddng)

Nganh nghe kinh doanh: San xuét mua ban chat tiy rira my pham va vat tu
lién quan dén san xudt my phdm. Mua ban cac loai vat tu hoa chat nganh tay
rira (trir hoa chit doc hai manh) Cho thué kho nha xudng van phong. Kinh
doanh bat dong san. Kinh doanh khach san nha nghi (hoat dong ngoai tinh)
san xuat nudc udng dong chai (khong san xuat tai tru sd) B6 sung van tai
hang hoa duong bo./

BAO CAO CUA HOI PONG QUAN TRI:

i d6ng quan tri cong ty cd phan Bot giat NETnhiém ky 2006 - 2011 gdm c6 5

thanh vién:

STT Ho va tén Chiurc danh
1 Pham Quang Hoa Chu tich HbQT
2 Nguyén Manh Hung Thanh vién
3 Lé Van Bach Thanh vién
4 Nguyén Thién Nhan Thanh vién
5 Thai Thi Hong Yén Thanh vién

Chuc nang nhiém vu, quyén han va hoat dong cuia Ho1 dé)ng quan tri va Chu
tich Ho1 dong quan tri dugc quy dinh trong Diéu 1¢ da duoc dai hoi dong co
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dong thong qua. Nhiém ky cta Hoi dong quan tri 1a 5 ndm (2006-2011) Hoi
ddng quan tri nhiém ky vira qua duoc bau ra tir nim 2006. Theo danh gia cua
HDBQT thi nhiém ky qua Hoi déng quan tri co ban da thuc hi¢n dugc muyc tiéu
trong d6 dang ké nhat 13 vé mat kinh té.

2.1 Két qua hoat dong kinh doanh:

- Mot s0 chi ti€u qua cac nam:

7 STT 2006 2007 2008 2009 2010
Tong doanh thu (ty) 158 211 322 390 510
San lugng (tan) 84.564 | 100.147 | 120.112| 140.000 | 161.000
Lo1 nhuén sau thué (ty) 9,7 9,7 24,2 80,9 81,4
Von dicu 1€ (ty) 22 33 33 39,6 45
Ty suat lgi nhudn/von 44%, 29% 73% 180% 180%
Lai trén 1 co phicu (d) 4.419 3.195 7.339 | 21.699| 18.108
Ng phai thu 12 19 10 20 27
No phai tra 27 49 50 73 57
Gia tri con lai TSCD 24,8 29,9 31,6 36,3 38,5

DOANH THU QUA CAC NAM
600 1 510
200 1 390
DOANH THU 400 1 322
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SAN LUONG QUA CAC NAM
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=  Panh gia tong quat:
Can cur vao so liéu néu trén chl'mg ta co thé danh giad tong quat nhu sau:

Cong ty co toc do phat trlen nhanh sau 5 nim doanh thu ting gip 2,5 lan
va san luong ting gan gip 2 1an binh quan dat khoang 20%. Piéu nay
ching minh kha nang san xuat ciia NET di c6 sy phat trién khac biét so
v6i dau nhiém ky, chimg to may moc thiét bi di dugce dau tu chiéu sau va
dau tu mo rong. Pén cudi 2008 chung ta hoan thanh thap Bot giit co
duong kinh thap 4,2m, c¢6 kha ning phun say bot nén 200 tan/ngdy, sau
d6 chung ta tién hanh stra chita thap 3,6 mét, viéc stra chita nay da hoan
thanh vao thang 11/2010. Hién tai chiing ta dang hoan tat xuong Liquid
moi c6 cong suat 60.000 tin/nim.

Viéc ting nhanh doanh thu ciing chtng t6 hang héa ciia NET san xuit ra
dd co su On dinh vé chat lugng, cung ung ra thi truong da dugc nguoi
tiéu dung chép nhan. Qua 21 nam lam viéc tai NET véi trach nhiém la
nguoi quan 1y toi thay rang dé lam duoc viéc nay khong phai dé dang ma
can mot sy tAn tAm nhiét tinh va phai c6 thoi gian.

Vi¢c tang nhanh doanh thu chiing to tinh hiéu qua cua hoat dong ban
hang. Tu dau nhiém ky chiing ta chua c6 gi, song ching ta vira 1am vira
bét tay xdy dung doi ngi ban hang, giam sat ban hang, hinh thanh hoat
dong marketing....cho dén hom nay anh em da trudng thanh, it nhiéu co
kinh nghiém trong thuong truong. Ngoai ban hang noi dia ching ta da
tang cuong ban hang xuét khau trong vai nam gan day NET da thu duogc
mot sd 16n ngoai t& gop dang ké ning cao tinh hiéu qua cta doanh
nghiép.

Sau 5 nam NET da tao ra dugc 257 ty déng lgi nhuan sau thué néu mang
chia cho binh quan vén diéu 1¢ 1a 35 ty thi loi nhuan sau thué/von dat
73%, so voi ngudi mang tién di giri tiét kiém trong nhiing nim qua
khoang 10% /nam thi nhitng ai nam giir c6 phiéu NET s& hudng loi gap
7,3 lan so v6i mang tién g tiét kiém. Chura tinh t6i yéu t0 lam loi 1a tang
von gap 2 1an va gia tri b phleu dang dung ¢ thr hang cao tai san HNX.
Dleu dang chu y trong bang s6 li¢u dong loi nhuén cua nam 2009; 2010
c6 s6 tuyét ddi kha cao (gan gap 2 1an vén diéu 18) néu cac nim tiép sau
biét cach diéu hanh thi s& duy tri duoc loi ich cac cd dong.

Lai trén mot c6 phiéu NET gin gip d6i ménh gia diéu nay chic chin anh
hudng tich cuc gia co phiéu NET trén thi truong.

Ciing theo bang thong ké nay cac c6 dong da thay gia tri tai san cb dinh
con lai trén so sach 1a 38,5 ty va tai san c6 dinh s& ting trong quy 1/2010
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khoang 6 ty; tang trong quy 2/2010 khoang 10 ty nita néng gia tri tai san
co dinh 1én khoang 54,5 ty. Day la gia tri trén s6 sach con gia tri that cua
n6 con cao hon nhiéu. Ning luc san xuit phu thudc 16n vao tai san cb
dinh va gia tri ctia nd, chung ta c6 doi ngii quan 1y twong d6i hoan chinh,
doi ngtli lao dong siéng nang toi tin 1a co may s€ toi.

2.2 Thong tin hoat ddng quan tri cong ty:
Hoi dong quan tri nhiém ky 2006-2011:

STT | Ho vatén Chirc danh
1 Pham Quang Hoa Chu tich HDQT
2 Nguyén Manh Hung Thanh vién
3 L& Van Bach Thanh vién
4 Nguyén Thién Nhan Thanh vién
5 Thai Thi Hong Yén Thanh vién

Ban kiém soat:

Ban kiém soat gom c6 3 ngudi trong d6 c6 mot truong ban la 6ng L& Ngoc
Quang hién nay 1a Ké toan truong Tap doan Hoéa chat viét nam. Cac thanh
vién trong Ban kiém soat déu c6 trinh d6 dai hoc va da hoan thanh t6t nhiém

vu cua minh.

Danh sach Ban ki€ém soat gom co6:

STT | Ho va tén Chirc vu Ghi chu

1 L& Ngoc Quang Trudng ban Tham gia 2 nhiém ky
2 Ha Thi Minh Thuan Thanh vién Tham gia 2 nhiém ky
3 Nguyén Thi Hong Chau Thanh vién Tham gia lan dau

= Hoat dong ctia Ho1 dbng quan tri:

Hoi dong quan tri hop moi quy mot 1an khi c6 quyet toan Tai chinh va hop dot
xuét khi c6 cac van dé phat sinh can co su thong nhat cua Hoi ddng quan tri.
Céc thanh vién Hoi ddng quan tri tham du dy du. Trong sudt nhiém ky Hoi
ddng quan tri da thuc hién nghiém tac nghi quyét cua Dai hoi dong cd dong

vé viéc tdng von diéu 1€:

v Tang von diéu 1 tir 22 ty 1én 33 ty.
v Tang von diéu 1¢ tir 33 ty 1én 39,6 ty
v" Tang von diéu 1€ tir 39,6 ty 1én 45 ty.
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= Tét ca cac thanh vién Hoi dong quan tri déu di tot nghiép dai hoc va da
duoc rén luyén qua thuc té (5/5)

= Tang cuong hiu qua hoat dong cong ty:

= Hoi dong quan tri cong ty dd ban hanh Qui ché quan tri theo hudng dan
ctiia Uy ban ching khoan Nha nudce d6i voi cac cong ty niém yet

= Ty 1¢ s6 hitu cd phan va nhitng thay d6i trong ty 16 ndm giir ¢ phan cia
cac thanh vién HDQT:
Ké tir khi chinh thtrc niém yét co phiéu trén san giao dich chting khoan
Ha ndi (HNX) vdo ngay 15/9/2010 dén thoi diém chot danh sach
(15/2/2011) d¢ tham dy dai hi cd dong 13/3/2011c4c thanh vién trong
Hoi dong quan tri khong thay d6i ty 1¢ nam giit o phan

» Thong tin vé giao dich co phleu/ chuyén nhu’(mg phan vbn gop cua cac
thanh vién HPQT va Ban kiém soat, Ban giam dbc va nhimng ngudi co
lién quan:
Tu ngay chinh thirc niém yét 15/9/2010 khong c6 giao dich phat sinh.

= Thong tin vé hop ddng hodc giao dich di dugc ky két v6i cong ty cia
thanh vién Hoi dong quan tri, Ban giam ddc, Ban kiém soat va nhiing
nguoi co lién quan: Khong co giao dich.

3. BAO CAO CUA BAN GIAM bOC

Ban Giam dbc cong ty gom c6 nam thanh vién trong d6 c6 mot Giam déc
diéu hanh va bdn giam déc chirc nang. Pén thoi diém Dai hoi danh sach
Ban giam d6c nhu sau:

STT Ho va tén Chiurc danh Ghi chu
1 Pham Quang Hoa Giam doc diéu hanh

2 Nguyén Manh Hung Giam doc nhan su

3 Thai Thi Hong Yén Giam doc Thuong mai

4 Cao Tran Pang Khoa P.Giam doc k¥ thuat

5 Lé Pinh Toan Giam doc san xuat

Dudi su chi dao cua Ho1 déng quan tri, ban giam dde cung toan thé can bo
cong nhan vién cong ty da nd luc lam viéc, hop tac nhiét tinh dé thyc hién
nhiém vu san xuét kinh doanh dat hiéu qua cao nhét so v&i muc tiéu deé ra.
Nhin chung cong ty di hoan thanh toan dién ké hoach da dugc Nha nudc ting
Huan chuong lao dong hang nhi, duoc ting nhiéu co thi dua khen thudng cia
chinh phu va cua BJ.. .cho cong ty va ca nhan. Bac biét trong 2 nam 2009 va
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2010 cong ty da dat duoc két qua t6t nhat so vai lich sir hinh thanh NET. Sau
day la 1a thong ké va phan tich két qua kinh doanh 2010:

3.1 Mpt s6 yéu té tic dong trdi chiéu dén két qua sin xudt kinh doanh nim

2010:
Xét vé mat gid ca: nam 2010 co thé tam chia lam 2 giai doan: tu dau nam
dén gﬁn hét quy 3 thi gia ca tuong d6i 6n dinh tao diéu kién thuan loi cho
san xuat kinh doanh, ké tur quy 4 tr¢ di thi gia ca c6 qua nhiéu bién dong
theo chiéu hu’(mg tang cao doi voi tat ca cac loai nguyen liéu va bao bi, do
do lo1 nhudn giam so voi cac quy trude do. Nhung mirc giam nay ciing chua
bang murc giam quy 1/2011 vi NET van con mot s nguyén vat liéu ton kho
chuyén sang.
Gia USD bién dong manh, trong khi d6 ty gia VND so véi USD Nha nuéc
dinh gia thap hon gia thi truong, chinh sach thu mua ngoai t¢ theo ty gia da
dinh, 1ai suat VND cao. . tAt ca cac yéu té trén dan dén mot két cuc 1a chi
phi san xut ting do yéu to dau vao tang.
Quy 4 gia ban san pham khéng ddi so véi cac quy trudc do vi vay anh
huong dén két qua san xudt 1a diéu khong thé tranh khoi.
Bén canh nhiing bat loi vé gia NET lai c6 doi ngti can bg lam cong tac kinh
doanh da quen dan véi hoat dong kinh té thi truong, cac anh em cé trach
nhiém da lam vi¢c voi 100% stc luc tham chi con con cd truong hop lam
viéc hon 100% st luc ctia minh nham tao ra hiéu qua san xuat kinh doanh
cao nhét.
Nam 2010 1a naim NET d4 tao ra ning lyc san xuat cao hon nhiéu so voi
nhimg nam trudc do. Trong nam 2010 NET da hoan chinh mot thap Bot giat
moi nang tong sd thap Bot gidt sin sang cung ing san pham cho thi truong
1a 2 thap. NET dang hoan thién nhimg khéu cudi cung cua xuong san Xuat
tay rira [ong mai v6i cong sudt tir 60 — 70.000T/nam. Diéu dang luu ¥ 1a tat
ca cac day chuyén san xuit déu do anh em tai NET nghién ctru thiét ké phu
hop véi mit bang hién tai va cit giam chi phi thiét ké, giam sat thi cong. Du
kién cudi quy 1/2011 thi xudng tay rira long méi s& dua vao van hanh.

3.2 Két qud hoat dpng kinh doanh niam 2010

S liéu chung ta c6 thé xem bang tong hop sau:
bVT: Trd
STT CHI TIEU 2010
1 | Doanh thu ban hang (ty) 493.329
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2 | Gia von hang ban 356.378
3 Tong 191 nhuan 89.825
4 | Chi phi thué hién hanh 8.341
5 | Loi nhuan sau thué 81.483
6 | Laico ban trén c6 phiéu (EPS) 18.108
7 Pé lai tang quy dau tu 6.055
8 | Trich quy du phong Tai chinh 5% 50
9 | Tam {mg c0 tirc 2010: 12% 5.400
10 | Du kién trich quy KT+PL 4.500
11 | Loi tire con lai 31/12/2010 70.745

- Lot tirc cua nam 2009 5401

- Lot tlrc cua ndm 2010 65.344

***Panh gia:

- Doanh s6 ban hang nam 2010 13 493 ty so v&i nam 2009 1a 390 ty ting 30%,
trong doanh sb ting chtl yéu 1a hang mang thuong hiéu NET. Piéu d6 chimg to
NET d4 dan timg budc xac lap thuong hiéu ctia minh.

- Néu ndm 2009 chiing ta san xuat 147.000 tan thi nam 2010 chung ta san xuét
12 161.000 tan, NET d4 san xuét ra mot khéi luong khong 16 san pham néu so
v6i thoi diém cd phan 2003 NET san xuat 44.000 tan/nam thi gip khoang 4
lan. Nhung con ngudi hién tai chi gap 2 1an thoi diém c6 phan hoa chimg to
nang suit d3 tang 2 lan.

- Téng loi nhuén trude thué so véi von diéu 18 béng 2 lan day la muc lgi nhuan
cao so voi cac cong ty khac cuing nganh va ngoai nganh. Mot didu mo ude cia
cac nha dau tu.

- Nhung thyc trang c6 mdt van dé lam cho nhiing ngudi quan 1y phai suy nghi
1a s6 luong san phém tang nhung lgi nhuén khong tang c6 nghia la murc phat
sinh 101 trén mdi don vi san pham giam. Theo Ban giam dbc danh gia day la
diéu hop 1y vi 1ai phat sinh trén mét don vi cb phiéu 1a qua cao va NET ciing
dang bat dau xdy dung thuong hiéu nén chi phi s& phat sinh nhiéu hon (chi phi
xdy dung thuong hiéu) dong thoi né ciing bao hiéu trong thuong trudng loi
nhuan trén mdi don vi san pham s& dan dan dan dén binh quan.

- Tur nhitng 1y do trén Ban giam ddc can ting cuong san luong ban va tdi da
hoa san xuat dé co gia thanh san phdm thip nhit. Mudn vy can c6 mot Ban
giam ddc ¢ nhiét huyét va du ning luc. Trong thoi gian qua Ban giam déc cua
NET di 1am dugc diéu nay.
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4. BAO CAO TAI CHINH 2010 VA GIAI TRINH BAO CAO TAI
CHINH VA BAO CAO KIEM TOAN: (theo tai liéu kiém toan dinh kém)

5. CAC CONG TY CON VA CONG TY LIEN QUAN:

5.1 Cac cong ty con (Chi nhanh): Cong ty cd phan Bot giit NET c¢o 02 chi
nhanh:

» Chi nhanh cong ty NET tai Ha ndi: tai km 70 duong Phan Trong Tué¢ huyén
Thanh Tri; Tp Ha No6i. Chi nhanh NET tai Ha ndi dugc thanh 1ap tr nam
1993.Thoi gian dau co try s¢ dat tai Nha may diém Ha ndi, thoi gian nay chi
nhanh chuyén san xuat Kem giat. Dén nim 1977 dugc sy chap thuan cia Tong
cong ty Hoa chét Viét nam nay la Tap doan Hoa chat, NET da chuyén dia diém
san xut tir Nha may diém vé Trung tdm nghién ctru thuc nghiém cua cong ty
CECO — d6 chinh 13 dja diém hién nay. Vao nim 1998 NET bat dau xay dung
tai day mot thap Bot giat c6 cong suit 15.000 tdn/nam. Ngay khi thap Bot giit
xay xong dudi sy chi dao cua Téng cong ty hoa chét Viét nam, NET da ky hop
dong cung Ung san pham Bot giat OMO cho cong ty Unilever v6i hinh thue thu
cd dinh mot khoan tién nhat dinh, chi phi lao dong va céc tién ich khac do
Lever tryc tiép thanh toan thong qua Chi nhanh NET. Gi4 tri nha mdy tai thoi
diém co phan héa khoang 6 ty dong. S6 lugng cong nhan vién dang lao dong
tai day khoang 145 ngudi. Nam 2002 NET d4 hoan tat thi tuc thé dat véi So
Tai nguyén méi truong Ha noi.

= Chi nhanh NET tai thanh phd HO chi Minh cé try sé tai 617 bén Binh Pong
phuong 13, Quan 8, Thanh ph Hb chi Minh. Chi nhanh nay chuyén lam nhiém
vu phan phéi hang hoa mang thuong hiéu NET khu vuc thanh phé. Nam 2010
NET ciing d3 hoan thanh budc dau tat tha tuc thué dat véi Uy ban nhan dan
Thanh phé HCM.

5.2Cac cong ty c6 lién quan:
= Cong ty cd phan rau qua can tho: NET cing dang nam giir s6 lugng co phan
voi ménh gia 716 triéu tai cong ty ¢ phan rau qua Can tho. Day 1a s6 ¢6 phan
ma trude khi c6 phan hoa di c6 va dugce tinh vao gid tri doanh nghiép. Khoan
tién dau tu nay khong c6 hiéu qua do cong ty cd phan rau qua Can tho hoat
dong kém, lgi nhudn thép.
= Nha may Hoa chat Bién Hoa c6 tru so tai Khu cong nghiép Bién Hoa 1,
Pong Nai. Pay 1a nha may thudc quan 1y ciia Cong ty TNHH mot thanh vién
Hoa chit co ban- cing trong tap doan hoa chét.
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= Cong ty co phan vat tu Xuat nhap khau Hoa chat s6 130 Tran Hung Pao Ql,
Tp HCM.
= Tap doan Hoéa chit Viét nam: c¢6 tru s& chinh sb 1A Trang tién Quan Hoan
Kiém Ha Noi. Pon vi dang s& hitu 51% vén diéu 1¢ cia cong ty.

6. THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI
CONG TY PEN NGAY 15/2/2011:

Tong sb co dong: 207
Trong do6 :
= (0 d6ng la ca nhan trong nudc:199
= C6 dong la to chirc trong nude:

S6 gidy SLco [Ty 1@
STT | Té chirc Pia chi PKKD phiéu | (%)
nim giir
1 Tap doan | 1A Trang Tién,Q | 0106001053 2.295.000 51
Hoéa chat Viét | Hoan Kiém Ha noi
nam
2 Cty cO phan | 116 Cong quynh P. | 0103020410 1.000 | 0,02
hop tac von | Pham Ngii
TNK L30,Q1.TP.HCM
3 Cong ty | 27 Pasteur,Q1; | 11/GCNTVLK 56 10,0012
CPCK TP.HCM
TP.HCM
4 Cong ty | Tang 1-2-3 tang 5 | 60/GCNTVLK 30 | 0,0006
CPCK  Gia|Toa nha Chuong
quyén. duong, ACIC
Buiding central
Garden 225 Bén
Chuong duong Q1,
TP.HCM
Cong 2.296.086 | 51,024
= C d6ng la c4 nhan nudc ngoai:
1 | Chritopher John | Australia 12 The  Rampart | 300 0,006
Robison Castlecrag NSwW
Australia 2068
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2 | Federico Parenti | Italy Via  Fedinando di| 600 0,013
Borbone  223,29100
Piaceza italy
3 | Ong kian Soon | Singapor 29 B Clementi | 100 0,002
Crescent S599542.
Cong 1.000 0,022
= C6 d6ng 14 to chic nudc ngoai:
STT | T6 chirc Quoc | bia chi SL CP|Ty
tich nam gitt | 1€
(%)
1 Fronttaura Global | USA 500 Nerth | 404.700 | 8,97
FRONTIER FUND LLC Dearborn Street
Suite 1200
Chicago,IL
60610 USA
= C6 hai c6 dong chiém trén 5% von diéu 1¢:
D6 1a: Tap doan Hoa chét Viét nam: 51,00%
Fronttaura Global: 8,97%
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7. TO CHUC VA NHAN SU CONG TY
7.1Co cau to chirc cong ty

[ DAI HQI DPONG CO BONG }

{BAN KIEM SOAT]

[ HOI BPONG QUAN TRI }

[ GIAM POC PIEU HANH J

|
| |

GIAM BOC GIAM BOC GIAM BOC GIAM BOC
NHAN SU/ KY THUAT SAN XUAT THUONG MAI
l l

{ PHO GD KY THUAT J [ PHO GD SAN XUAT ]

I—‘—|I—‘—|

S . PHONG - XUONG pHONG || PHONG .-
e ||| 3| | o | 78] | k| ] e || | g
e MOI : LONG NOI BIA KE

Ban giam ddc:

STT Ho tén Chirc nang

1 Pham Quang Hoa Giam doc diéu hanh

2 Nguyén Manh Hung Giam doc Nhan su

3 Thai Thi Hong Yén Giam doc Thuong mai

4 Cao Tran Ding Khoa Giam doc Ky thuat

5 L& Dinh Toan Giam dbc san xuat

7.2Ly lich tém tit cic ca nhan trong Ban diéu hanh ( xem trong tai
li¢u dinh kém)
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8. CAC THONG TIN KHAC:
8.1 Mot so van dé cin quan tAm trong nhiém ky:

Theo dy kién ndm 2013 13 nim ma Unilever s& tu cung ung san phdm OMO
tai phia Bic do d6 Ban lanh dao cong ty phai tinh toan nén tiép tuc duy tri
san xuat hay chuyén d6i hinh thtrc. Can cr vao s6 liéu phan tich hang nim
loi nhuan mang lai ttr chi nhanh phia Bic so véi téng lo1 nhuan ma NET thu
duoc 13 qua khiém ton binh quan nhiém ky qua khoang 1,6 ty/nim nhung so
v0i gia tri chi nhanh tai thoi diém co phan thi chiém 25% gia tri. Viéc duy tri
san xuat s& khong mang lai hiéu qua vi phai xay dung mdi thuong hiu phia
Bic chi phi cao, qua tim hiéu cac ddi tac cung nganh thi hi¢u qua san Xudt
céc chi nhanh ctia ho ciing khong hiéu qua. Ngoai ra mot s6 nha may lan can
ho da di lién hé thué dat tai cac khu cong nghiép cta céc tinh 1an can, do d6
ching ta tim cach dé chuyén d6i nha may cho cac ddi tac thich hop dé thu
tién vé co 18 1a bai toan hiéu qua nhét. Néu ching ta lam tdt s& thu duwoc mot
mon tién kha 16n, con viéc dung né nhu thé nao do Pai hoi déng cd dong
quyét dinh.
Dbi v6i chi nhanh Thanh phd H6 chi Minh sau nhiéu nim lam viéc dén cudi
2010 NET ciing c6 quyét dinh ctiia Uy ban nhan dan Thanh phd H6 chi Minh
vé viéc cho NET thué dét tai 617 bén Binh dong P13Q8 TP.HCM. Gan dén
ngay viét bao cao nay coéng ty nhan duoc thong bao ciia S¢ Tai chinh vat gia
TP.HCM dé nghi NET thué tu van dinh gia chi phi NET chiu, sau d6 chuyén
chung thu dinh gid cho S¢ Tai chinh vat gia dé xac dinh gia cho thué. Néu
NET c6 dinh hudng dung thi c6 thé bién noi nay thanh tién thong qua tu dau
tu, lién két voi don vi khac hoic chuyén quyén st dung.
Theo tinh toan ctia Hoi dong quan tri, tinh den thoi diém nay Cong ty co
phan Bot giat NET da khac xa voi thoi diém co phan hoa, tir co 8¢ san Xuat
dén con nguoi va tiém luc déu da khac trude van dé mau chot hién nay 1a
bang moi cach ching ta phai xay dung thuong hiéu NET cho manh 1én.
Mudn vy ching ta phai tinh toan va chi phi ding mutc cho khau ban hang
va quang ba thuong hiéu. Pdong thoi chung ta phai biét bién co hoi thanh
hién thuec.
8.2 PINH HUONG 2011:
a) Nhirng thuan lgi va kho6 khan:

. Gia ca: Nam 2011 1a nim ma duoc du béo gid ca s& duoc thiét 1ap mat

bang méi cao hon so véi hién tai. Cu thé 12/02/2011 Nha nudc diéu chinh

tang gia USD thém 9,3% ttrc 1a tir 19.500d/USD 1én 20.693d/USD; gia dién

tang 15,28% ké tir 01/3/2011; gia xang dau ciing s& duoc diéu chinh cho

pht hop véi co ché gia thi truong; luong cta ngudi lao dong ciing ting 1én
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(ngay sau tét luong chi cho nguoi truc tiép san xuat cling da ting khoang
10%)

«  Diéu dang noi la: ngay sau khi nha nudc thay d6i ty gia thi gia USD
tai thi truong tu do lai tiép tuc ting (tai thoi diém viét bao cao nay gia USD
tai thi truong tu do khoang 22.3004/USD) gia ban san pham chua ting.

= Tu hai yéu té vira ting vira khong 6n dinh s& anh hudng rat 16n dén
két qua kinh doanh va 1am cho nhimg ngudi quan 1y doanh nghiép rat kho
du bao dy doén dé tinh toan.

= Tinh canh tranh ciia san pham ngdy cang gay git, hién nay da xuét
hién mét sd cong ty 1én nudc ngoai dat chan vao thi truong Viét nam va ho
cling sé tinh toan dé dua hang cua ho vao Viét nam thong qua cac nha san
xuat hién ¢6 tai Viét nam.

b) Mt s6 chi tiéu phin diu:
» Doanh thu tdng khong dudi 20%
= Tong san pham SX ting 15%
» Loi nhuan phan ddu khong thip hon nim 2010

Trén day 13 nhitng van ;Ié chinh ma Hoi déng quan tri nhiém ky 2006-2010
béo cao trudce dai hdi c6 dong ndm 2011./

T/M HOI PONG QUAN TRI
CHU TICH

Pham Quang Hoa
(PaKy)
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