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TONG C6NG TY THUOC LA VIET NAM
cONG TY cO PH-A,N NcAN soN

coNG HoA xA Hor cni Ncni.r vIEt Nr.u
DQc l6p - Tq'do - Hlnh phric

Hit Ni.i, ngaY 'l'hhang 0f ndm 201I

BAo CAO THIiONG NITN

coNG TY co PH.ANNGAN soN
2010

56: /BC-NSC

T6 chfc ni6m yt5t:
Ndm b6o cdo:

I. Lich sii ho4t dong cia C6ng ty:
l. \hrt'ng sr ki(n qnsn ttqng:

C6ng ty e6 phan NgAn Son, ti6n thdn ld C6ng ty nguydn ligu thu6c 16 Bdc, ld d<rn
vi thdnh vi€n hpch to6n d6c l6p thuQc T6ng COng ty thu6c ld ViCt nam (Vinalaba), duqc
thdnh lap theo quyCt diffi sd 1738/QD-TCCB ngdy 13/5/2005 cila Bd trudng B0 C6ng
nghiQp, ho4t d6ng chi y5u trong linh_vuc sin xuSt ch6 bi6n, kinh doanh va xudt khau
nguy€n 1i6u thuiSc ld. V6n di6u le diln ngiry 31/12120101 69.131.330.000 dong. Ngal
2911212006 cong ty chinh thirc niCn yet trCr Tmng €m giao dich chung khorin Hd nQi

Q'lay ld Sir giao dich Chung khoan Hd Noi).
2. Qui trinh phdt fti4n:
2.1. Ngdnh nghd kinl doanh chinh cira c6ng ty g6m:
- TrOng trot, thu mua, so ch€ trich cong, tieu thu nguyCn li€u thudc lti vii cdc sdn phin
nong nghidp:
- Kinh doanh thu6c 16 bao, nguydn li€u. phu liQu phuc vu cho ngdnh thudc ld; Xuat nhap
khdu c6c m{t hdng ndng, thriy, hAi sin vd hdng tieu ding.
- Sin xu6t vd mua ban vat tu ndng nghiep (khong bao gdnr thuoc bio ve thuc vat vd
nguy€n liQu ldm thu6c) vd c6c sin phAm nhua;
- Kinh doanh kho bdi, kinh doanh dich vg kho v{n, kho ngoai quan;
- Kinh doanh ciic dich vu: dn u6ng, nhd hdng, lir hdnh nQi dia, lt hdnh qu6c t6 vd c6c
dich vrr khrich du lich (kh6ng bao g6rn kinh doanh phdng hit. karaoke, Yi truong, quiin
bat).
- Sdn xu6t, mua biin rugu, bia, nutic gidi kldt (khong bao gom I'inlr doanh qurin bar)
- Vin t6i hing h6a, vQn chuy€n hdnh khdch bing 6 tO theo ho. p d6ng vd theo tu)'Cn co
cl tn n.
- Gia cdng, ch6 t4o, mua biin cdc s6n phAm co khi; Mua bdn c6c thi6t bi mey, phu ting
- Ubn, nudi trdng, mua bdn hoa, oAy cdnh, cay An qu6, cdy b6ng mdt, cdy c6ng nghiQp,
ca1 g idng.  d ich 4r  bao v i  ihuc \  d t .
- Chdn nu6i, mua brin, xuat khiu vat nu6i lam san (trii 1o0i lam sin Nhd-nudc cAm).
2.2. Tinh hinh hoat dong: Nhilng thdnh tich chti ydu tl4rt duo-c sau c6 phAn hoa



TT Chi tiGu DVT
TH nim

2006
TII nim

2007
TH nim

2008
TH nim

2009
TH nim

2010
Doanh thu
Kim ngqch ̂K

I  r.o
TT.USD

236,000
0.11

285,686
2.'7

425,285
9.511

592,834
12.553

526,t42
10.6

2 Loi nhuin I  r.o 11,590 10.54 7 13,713 15,605 20,564

3 N6p Nsdn s6ch I  t_o 5,640 3,230 6,466 7,6 11,289

4 Thu nh0p BQ I  r.(L/ng/rn 2.0 2.3 2.1 3.4
L

;t
\

Nim 2006: dugc kher thuong Cd thi dua B0 C6ng nghiQp
Nim 200?: dugc kher thu6ng Cd thi dua 86 C6rg thuong
Ndm 2008: duoa khen thuong Cd"thi dua cua Chinh phri vii Hudn chuong Lao

ddng hqrng 3 sau 15 ndm thdnh lap ph6t tricn.
Ni[r 2009: dugc khen thudng Cd thi dua cin Chinh phir
Ndm 2010: duoc khen thudng Cd thi dua B0 C6ng thuong

3. Dlnh hr6ng phtit tri6n :
3. LMuc ti4u:
Ndrlr 2011, Cdng ty phdn dAu dqt c6c chi tieu co brin sau: Doanh thu 600 ti (trong d6,

kim ngach xu6t ihAu t t t.i6u USO); toi nhua.n 22 ty dong; Nop ng6n sdch 12 tll Tj l€

"6 
tt" tAZ"; Thu nh{p binh qudn 4,9 tridu ding/ngucri thdrrg: T1 suat loi nhuan trudc

thu6/v6n didu lC a 1,8%;

3.2.Chiin tuqc phtit tridn trung t'd. ddi han:
- clai aoan 201l-2olttricn khai Du an d6i mdi dav chuv€n thi6t bi, nAng cdng

suAt ch6 bi6n cOng nghiQp l6n gdp 3 ldn c6ng su6t hiQn nay vii dq ki6n dua vdo hoqt dQng

quj  I  narn 2012:
- Muc tieu trong giai doqrn 2010 2015: Didn tich, ning sudt, sen luong' Doarh

tiru, nQp ngan sdch, loi nhudn dAm bio hiQu quA:
2010 2011: tang i0%/ndrr:
2012:  tang 20o o
2013 - 2014: tang 1s%/nam
Tir ndm 2015: tAns 20%/ndm
- Ti6p tuc cdn ddi-v6n Didu IQ Cdng-tv dti phir ho. p vdi y6u cAu kinh doanh mdi; .
- Phit huy vd kh6ng nging pbiit tri6n thuong hieu NgAn Son fen thi trudng qu6c

t6 vd n6i dia, ddm bao sq phaifien ben ving. vii 6n dinh cira cdng ty; .
- CO giai pnap hqp ly d6 6n dinh diiu tu Fhat triin rung 1rong,. ning cao chit

luong nguy€-n 1i6u trong nudc ddp ung ydu ciu cho cic don r'i thuoc li di€u vd xudt

Knau;
- Da dqrng ho6 nganh nghil, n6ng cao hidu qui kinh doanh crla C'ong ty;
- Ddo tao, phrit tri6n, ddp ring nguon nhdn ltrc theo 1du cru doi mdi trong hoat

dQng kinh doanh cta C6ng tY
Il. Bdo cdo cira H9i at6ng quan tri

l .  \h i rng n i l  n6 i  b4t  
" , i : r  

k6r  qu i  ho l t  ddng l rong n inr  2010:

Thufrn Ioi:
2



- Cong t1 r in nhdn duoc slr quan tAnl, tao didu kiQn c6 hiQu clud cira T6ng cdng ty

rhuoc ld  V idr  Natn t rong.uot  qu i  r r i r rh  hoqt  dong SXK D naln 2010
- Liuh \ uc .on ruot ,tgt,len liAu tht,oc ltl dtrQc Chinh phu kiulin l(hrch PhdL tridn

theo quy ho4ch.
- Cdy thu6c 16 duoc chinh quyAn dia phuong vd ngudi n6ng ddn x6c dinh lii cdy

c6ng nghiQp chti lpc, g6p phAn cAi thiQn kinh t6, x6a d6i girlm nghdo cho ngudi n6ng ddn

song r4 i  cdc t in i  In ien nu i .
- Slr ho.p tdc truyAn th6ng trong c6c.mdi cluan h0 vdi nhii cung rlng: ch h quydrl

dia phuong virng nguy€n li6u, ndng ddn tr6ng thu6c Li',c6c don vi li6n doanh. li€n k€t;

v6i kh6ch hdng: C6c nhd m6y thu6c 16 cli€u. ld th6 manh cira C6ng tv trong kinh

doanh.
- Doi tugng kidch hdng cua Cong t1 drroc md rdng r a lang hon ruoc ch;t luc'ng

hdng hoa on dinh. ddp ung ydu cdu cira kh6ch hirng. Uy tin cria C6ng ty ngiry criing duoc

khing dinh vd ndng l€n 16 r€t.

- Tap thd lanh dao, rgudi lao cl6ng ngdy m6t truorg thdnh, noi bd doan kit mot

ldng gAn b6 vdi sU nghi€p phrit tri€n chung cira Cdng ty

-  Cdng r1 r i6p t r ;c  Jr r l  t r i  rd  ph j t  l ru l  hdt  c"ng sudr  ho. r t  d ' lng cuf l  r la l  chul r :n  so

chd rdch cgng.  tao nh ieu miu san phdm Jdp t rng l  eu cau da dr t tg  cua khdch hat tg '

- B0 m6y quin ly didu hdnh di co kinh nghidrn sau 5 nim hoat dQng theo m6 hinh

Cdng t)' CO phan, kinh nghieln vd hoi nhap hinh td trong co che thi truong kinh nghiem

hqp tai kinh doanh vdi d6i tactong vd ngoiii nuoc Vigc xdc lip thi trud1]g cung cap

dugc rno rong r  a  c ing co ca ch ieu sarr .

- C6ng tv ti6p tuc nhan duoa str quan rALn hd tro. tr.o clieu kiin cia T6ng cdng ty

rhudc i6 ViEi i'Jarn trong ho4ch iinh clti6n luoc phAt tri6n ngdnh vir cdc nroi cluan hf

tlonP thi truons ndi bo." - rrulii thong doan ket. ddng thuan hqp t6c h6 tro vd chia s€ trdch nhi€tn cua

Hdi ddng quAn tri, Ban didu hinh, Dang iry var ciic td chrtc doain the'

Khd khin:
- Tinh hinh kinh t6 chung n-tur2010 ti6p tqc kh6 khdn' chi phi nguyen vat lieu dnu

viio, nhdn c6ng xu huong tang, hilt h6 tro lai su6t cia Chinh phi vti chi phi 1ii sudt vdn

vay cao phdt int.t ting .l.ti phi tong giA rdnlr' ldm gidm hi+u qua trong linh vuc kinh

doanh nguy€n li€u.

- DiCn tich trdng nguycn liQu tua nong ddn phdt triin ldro kiem so6t' cirng v6i gi9

ci thi tnrdng nguy€n liC.u.len xu6ng vir tinh trang canh tranh thi€u ldnh nanh cira m6t s0

tO chLic. ca nnan t<tr6ng dlu tu ti6p tgc anh hucrng d6n c6ng t6c.thu mua nguyen lieu; .
- VOn aidu l9 cla C6ng ty moi chi d6p iLng cho v6n tlAu tu ddi han, hau het v6n

luu ddng COng ty phAi di va;' cric t6 chrirc tin dgng, lii xuAt vay c6 xu hudng tihg anh

huone Irrlc li iD den loi nhuan cua t ong 1--  
" -  5 iu . , ' r l ru ; "  ' r ' i i ,  U i  .1 ,  n i , 'g iu i  .ne b i in  th ;n  'hdr  l r rgng 'an pharn c l^ r ra  d ip

irng dug" yiu cd.t ngiy cdng ddi h6i cao tu Lhdch hang. l'rm tnat co hQi kinh doanh' c1{c

/,
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bi6t ld lrh6ch hdng nudc ngo2ri. Chi phi bAo dudng, duy tu ldn ldm ting gi6 thdnh san
xuet hdng ndm.

- Do 6nh huo'ng cung citl cLil thi truoLrg rnit cin ddi. cung voi tdc d6ng cua
luong nguydn li€u nhap ngoari nhidu r cri gii rd ddn clen sin phdm lrong nudc bi du thia.
Cid srn oharn e iam l (hoanp,20oo.o ro i  ndrn 2000;  K i  ho i lch l idu thr r  srn pharr r  ng i  d i . r

cidm. hoat danE xuar khiuinng gidtr cd vd luir. ng vii gi6 ciing nhu tiSn dQ ti6u thp.

- Sin luo-ng tdn kho tucrng.d6i lcn (khoAng 3.000 t6n nguy€r lieu). tien dg thrnh
to6n cira cric C6ng ty thu6c 16 c1i€u chdn 6nh huong d6n ngu6n v6n huy dQng phgc v1t
cho sdn xu6t kinh doanh, chi phi lai vay ngan hdng vd ndt sd chi phi kh6c tdng cao di
dnh hudng kh6ng nh6 diin k6t quri sdn xuAt kinh doanh chung cia COng ty

Dinh gi6 chung k6t qui SXKD nim 2010:

Nim 20l0 mdc dit gip nhidu kh6 khdn nhu: Tinhiinh ti€u thu nguydn liQu giam,
chi phi tdi chinh l5i vay ngan hAng tdng aao, nhung HOi ddng.qudn tri vd Ban Gi6m ddc
C6ng ty dd c6 nhi6u bien phep tich cuc trong viQc chr d;ro. diiu hanh rrhu: Ting san
lugng g ia  cong c l le  b i6n.  dd)  tn4t th  srn xuai  r  a  xu i t  khau.  thr r l  dn J lch co cau 'an phatn.
tang i1  t rgng rhdnh phdrn ehe b idn ngul  in  l idu l l ^uoc ld  t rong Eiao nh i t r :  -1 i rp  tnrng c l r r
dao cdng tdc thu mua nguyen li€u thuoc lr1. chir trong dtr bio nhu ,.arL. khic phuc nhu.gc
di6m vii nAng cao ch6t luong sdn phAm m6i, th\rc hdnh tiCt ki6m ch6ng lSng phi . nhim
thuc hi€n dqrt c6c chi ti6u k6 hoach theo Quy6t nghi cna D4i hQi d6ng c6 d6ng vd T6ng
c6ng ty thu6c Li Viet Na1l] giao, kct qua:

- VA Doanh thur dat 526.142 trieu d6ng, bang I03.2 'o so \ oi ki ho4ch ndm 2010
dd d i6u ch inh,  vd bnng 88,8% sov6i  CI (NT Doanhthundm2010giamcl r iL I iu l i rdo
pia t ieu t l ru  s iam khoine 20oo so \o i  n i ln  2009:  Kd holch l ie t r  lhu.an ph i r '1  r r " i  d i r

i;an,: tloui c-ong *uit L'b-iru cnng giarn ci vd luong vd gi6 ciurg nhu ti6n d6 tieu thtr'

- Va Lqi rhuan: d4t 20.564 tdeu d6ng, bdng 105,5 % so vdi k€ ho4ch nillr 2010
vii tang 31,8% so \,6i CKNT.

- NQp ngdn s6ch: dat 11.289 trieu ddng, bing 112,9% so v6i kii hoach ndm 2010
vi  rang 58.50 o so r  o i  CKNT.

- Kim ng4ch xu6t khiu: dqLt 10,6 triQu USD, bing 75,77o k0 ho4ch ndm 2010 vd

bdne 86,1% so vdi CKNT. Kim ngach xuAt khAu giim chr'i y€u do san luong tieu thu

xudikhiu gidn vd mdt s6 khrich hdng da ngh! lni thdi di6m giao hdng sang quy 1/2011

- Tj, sudt lgi nhuin/v6n chir sd htu dat: 29,1 ok.ling 5,Io/" so k6 hoach ndn 2010

vd bdng 84% so CKNT.
-  lhr r  nh ip  b inh qudn nam 20l0 dat  4 .2  r r i i r r  dong r  gu<r i  ihdng.  l ing l0  5u0 so Lc

hoach vd ting 23,5% so CKNT.

Tir viQc duy tri diy du cdc phi6n hop HDQT theo dinh kj" su chil dOng phan tich

r1u bdo bitln dQng cua thi tuudng, tren co so czic nguon.luc dtrgc \a\ dung vd tich liy ciLa

Cong t )  l rnng n l lLrng nam qua cune rn i  . r r  phoi  hop dong bo.  thorrP nh: rL g ina HDQ |  \d

Ban didu hinh, Corrg t] coph6nNgan Son da vuot qua duoc nhiCu th6ch thiic cuaco
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ch6 thi trudng, tan dung tOi da cac thuan loi vd co h6i ldnh doanir, hodn thdnh t6t k6

hoach kinh doanh ndm 2010.

Tinh hinh tdi chinh ctta C6ng ty tai thdi di,im cu6i nam & trqrng th6i ldnh manh

2. Dlnh hu6'ng phrit tri6n C6ng ty nim 2011 Yir thdi gian tdi:

2.1. MOt s6 chi ti€u k€ hoqrch SXKD nlm 2011

Tr€n co sd k5t qud SXKD lnn 2010, cdn cri nhQn dlnh ddnh gid tlnh hrnh thuc td

hi€n nay. theo dA xu6t cua Gidm diic COng ty, lIQi d6ng quin tri, Ban cli€u hirnh xdc dinh

quyi5t tim chi dao t6 chrlc ho;tt ddng SXKD nin.r 2011 dat cric chi ti€u co b6n sau:

- Doanh thu: 600 ti \ND
- Kim ngqch xu6t khiu: 11 tri6u USD
- Loi nhu{n:
- NQp ngdn sdch:

22 ti \'ND

12 ti VND

) 0

I 'r
ir

2.2. MOt s6 dirh hu6ng phdt tden C6ng ty:

- Quy hoach 6n dinh vd ph6t trien r'ung nguydn liEu- Vung nguydn liQu md rQng,

sin luolg ddu tu vd san lugng xa hoi tang s€ ddm bdo ngudn ngul dn-liQu qho kd hoach

san xudtlinh doanh nim 2011 cua Cdng ty. Ea dang cdc clt'ing 1o4i hdng h6a, ning cao

nang suat chat luong nguyin liiu. ddp ring y6u cdu sdn xuat tiCu thu trong nudc vd xuat

hhcu. Trone do lir thi truong noi dia ldm ao sd vd thi trudng xudt khdu ld quan trong'

- Tap truns ddu tu phdt tfidn vd hinh thiinh cric ving nguy€n liCu d4c thi' 1ao ra

cac srin phbm kiirc bidt chdt luQng cco aung cdp cho cdc thi trudng c6 nhu cdu cao v€

chdt luo. ng sin phdm.

- Ddv nhanh tidn do thgc hign D1r rin dAu tu d6i [rdi ddy chuy€n thi€t bi so ch€

tach cone thu6c 1d,. Dhin diu cu6i nam 2011, tap k6t todn bO hC th6ng thiot bi vc tai c6ng

trinl. bu-t tu. bdo dudng da1 chuyin ch6 bi6n thi6t bi hien tai. darrl bAo hoit dQng theo

r 6u cau san r'uat. Tren Co so cda dr,r 6n, Cong ty sE xdy dung phuong rin tdi ceu trtlic lai

vdn dAo tns cho ddu tu vd v6n cho hoat dQng SXKD trong chiCn luclc ph6t trien den

nEm 2015 r'dL tAm nhin 2020.

- Ti6p tgc phrit tri6n, m& rQng c6c linh vuc kinh doanh da ngdnh phii hgp vdi khi

ndng ngudn h.rc vd c6c ngdnh nghii: C6ng ty da dnng ry hoat dQng

- M& rQng cdc m6i quan h0 ho. p tdc, tich auc hhai th6c' huy ddng vii c6 k€ hoach

"r r  dqng nguon ror r  hop l j .  h i i t t  q t t r '
- T6 chitc c6c chuong trinh ddo tao doi ngii cin bQ qudn ly chLi ch6t' cic chrLong

tdnh dao t+o ngh€ hqp ry, lham nang cao chat LiLorrg cdn bq qudn Lj. cic cAp' tao ngu6n

nhdn l r lc  kd, . in ,  ddp i lng y iu  cdu phdl  l r ien Cong q ronB thor  gran lor '

IIL 86o cio ciia Ban gi6m tl6c
l. Btio crio tinlt hinh tii chinh:

-  Kha nnne s inh lo i :  
s



HC sO LNST/Doanh thu thuin (Rp) :2'94%

Hc s6 LNST,'V6n chir s6 htu (Re) : 12,56'lo

HC sO LNST/T6ng tdi sin (ROA) = 3'43%

- Kha ndng thanl todn:

He so k ia  nang lbanh to i in  h i in  tho i  rRtqr  l  l75 l in

lTdng toi scin Tong nq Phai rra'

Hq 'o thanh rodn ngin han I Rc t - I 25 lin

Qdi san ngin hqn/T6ng nq ngtin han)

Hd so thanh loan nhf lnh {Rq )  -0 '2q4 lar r

[(Tiri sdn ngdn hqn HTK)/Tdng nq ngin hetn]

- Ph6n tich c6c hQ s6 phir hQp trong khu v1rc kinh doanh

C6c h€ s6 co c6u v6n (%)

Hd s6 No phai  t ra  1  ong nguon r  dn -  72 '72
He.6 Nn/CsH fong nguon von 27.28

Chr  t idu r i  ndng luc hoat  dong t ldn t

Vdng quaY hdng tdn kho = 1,494

(Gid viin hdng b6n/Tr! gi6 hdng tdn ldro)

Vdng quaY cdc khoAn Phdi thu = 6,59

(Doanh thu thuAn/Sd du binh quan cac khoan phAi thu)

Vdng quaY v6n chr) sd hiru : 4,27

(Doarh thu thua V6n chir Sd hiiu)

Doanh thu thuin/T6ng tdi sdn : I,16

- Gi6 tri s6 s6ch tai thdi di6m 31/I2 cua nam brio cdo:.17 818 dongrcf O1t16u'
i6ne ;6 

"6 
pl.tico tl.teo tirng loai (c6 phi6u thudng' cd phi6u uu dii )-+ 

Cd pii6u thudng: 6.913.133 c6 phi6u
+ C6 Phi€u uu ddi: Kh6ng

- So luong co phieu dang lurr hdnh tlreo lung loai
Co phi6u rhLrong:  b .q  l l  l3 l  co ph ieu

'  Cd Phidr r  uu d i i :  Khdng
-  56 l ieu co ph ier  dg i rn .  co ph i6u qu i  rhco rung loa i :  Khong
- Cd trtc: 18% b6ng tien mnt

2. Btio cdo k6r qui hogt iQng sin xuit kiuh doanh

N
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TT
Chi ti6u EVT

Nghi quy6t
D4inQi tl6ng

cO alons

Thrlc hiQn
nin 2010

r i lc%
TH/NQDHCE

B c
I Doanh tbu I  t .o 6 80.00( 526.142 71

2 \6p Ngan sich I  r . o 9.00i 11.289 125

l Loi nhudn I  t .o r 9. s0c 20.564 105

4 lj' 16 c6 tuc % 1t 18 100

5 Thu nhap BQ fr.d,/ng/th 4.2

- Doanh thu dat 526.142 tr.d6ng, bing 103,2% so k5 hoach da didu chirh' bing

77,3% NQDHECD vd bang 88,8% so CKNT Doanh thu ndm 2010 giam ngu-v6n nhan

chilL y6u lido gid ti€u thg vd lugng giao nh{n gidm so k6 ho4ch

- Loi nhuan dat: 20.564 tr'cl6ng, bing 105,5% so NQDHDCD vii bang 131'8oo so

CKNT.
-  K i rn  ng4rh \uat  I ' l r i r r  d? l :  lU.o l r ieu lSD.  b ;ng ?5 ' -00 so kd hoacl r  v i  b inP

86.1% so CKN"i. Nguyen nhan gian ctrt yeu ld clo m6t s6 hgp cldng xu6t khdu khdch

hiing d€ nghi lni thbi didrn giao hirng sang 6 th6ng ddu ndm 2011

- NQp NgAn sAch (thqc nQp) dat 1 1.289 tri€u cldng, bing 1 12,9% so [<e hoach r a

bang 158,5% so CI(NT.

- Ti su6t loi nhufln/viin chLi so hlu d4t 29,7%' ting 5,1% so kti hoach r ir balg

84% so CKNT.

3. Nhtng ti6n bQ COng t! dd dqt cltoc .
3.1 COng t{c xey dung vir thr.tc hiQn I<6 hoach

Ndm 2010, tr€n co s6 dinh gid rhu ciu vd kh6 ndng ti€r'r thu, Cdng.ty xdy dung k0

hoach dicn tich la 9.500 ha, tang so voi nem 2009 li 3.000 ha. Ngay tir dau niin cdng ty

il16; hdd;i;;;tiie"-ila'''J*6 cho c6o dor vi K6t ,1ua "im 
2010, dien tich ddu tlr

gieo tr6ng dai6.500 ha, bing vdi ndfir 2009.' 
T;d;n tich thqc hi€n, x6c dinh thi trudng thu mua nguy€n lieu nnrrl 2010 sc gap

nhi6u kh6 khdn hon c6c nam truoc, giA rnua nguydn lietL s' tang cao'.| 'rm ph6t tdng kha

ning ti€u thu nQi dia sE giim Vi vi1, Ban diiu hbnh Congt) \xc dinh: lJu tien lrrua san

ioq;'g 
"ito 

ndng dAn truc ti6p dAu tu' sin luong cua r ung du rl^n BAT'^mua theo ti6n c10

ohdn-cdo done-k ien.  Lru L ien mua rhu6c cap ca l  td l  c r  dr la  r r in  n3u)en lac nt r t ' r  n \an l t '

i,an dranh de-qurr r ong r 6n nhanlt, giAm chi phi lai va,v, tAng hi€u clua kinh doanh'-- - 
i" le, oua aiu tiu trOng bing pltan NPK do Cdng ty tlr sAn xuat da duoc dinh gia

co ch i t  luone io t  t r ic  dqrrg .16n nang sudr .  ch i t  lu<rng cd1 t l r r roc ld  n l r i rng narn qr ra n im

20l0 Cong r i  r idp r l rc  sr in  xu i t  ra  cap dau fu  dugc l5b2 l i ln  fhan bon cuns c ' l r  cnn crc

virng trdng nguy6n li€u do C6ng ty dAu tu'

Cing ra i  g iao ngulen l i iu  neu)en ld  cho c ic  nhr- tnr l -  c l5  d ,ar^n bao c \at  luqne '

eiro ton tft? troi'g Oao"quan, Cdng! da chrl dong chuldn ngu)en liiu thd sang so chc

J,



tiich cqng, vua dim b6o ngudn nguy€n li€u ddu vdo cho dAy chuy€n chd bidn, Wa larr
fing gi6 tri nguyen lipu, ndng cao hiQu quA SXKD cta C6ng ty.

Do lh i  l ruong l ieu rhu no i  d ia  co ru  hudng 6n d inh.  Cong D d i  phdl  t r idn.nhrnh
thi trudng ti€u thu Xuat khdu. Vi vdy, k€t qua san xuAt kinh doanh dat dugc rat cao,
trong khi kinh tC the gi6i dang 6nh hudng cia khtng hoing tdi chinh t6c dQng.

J.2 C6ng t ic  T i i  ch inh -  K6 todn
Cdng t6c Tdi chinh ludn b6m sdt k€ ho4ch sdn xuat kinh doanh cria COng ty ciing

nhu Nghi quy6t cira Dai h6i d6ng C6 d6ng ve Nghi quy6t cira Hqi ddng tluan tri r i cic
chi tiCu: NOp ngAn s6ch, doanh thu, lgi nhufln. Dga tr€n linh hinh thuc te siur xuit kinh
doanh cira Cdng 1y qua c6c thdi diem thring, qu!, thdng tin taii chinh dd girip cho lanh
d4o Cong q n6rn bt r t  dLrgc l inh h inh lhuc rd-  ru  do co nh i lng g id i  phap dd chr  dao 'an
xuAt kinh doanh c6 hi6u qu6.

- . :  , . . 1  ,  . , iKet qud kiem todn, kidm tra cria Bar ki€n.r soit di xric nhdn tinl hinh quan li
h4ch to6n tai ciic don vi trgc thudc tu khdu so sdch chung tu ban ddu ddn khdu hach torin
va bdo cao hhu nhu khdng co sai sot. VC ao ban hoAt ddng KC toAn Tdi chinh ciic don
v i  r  d  Cong t1  d i  vao n i  nep.  dung che do r  d  on d in l r .

Vd hoat dQng chring khodn: Cdng ty thanh l{p ri6ng mQt tiCu ban ahtng khoin
ldm c6ng tric cOng b6 th6ng tin, giei d6p c6c thic mic li€n quan d6n linh vuc chLlng
kho6n dan bAo Cdng ty ludn c6ng bd thdng tin kip thdi, chinh x6c ldm diing theo lu{t
chimg khorin cta Nhd nudc ban hdrh.
3.3 Cdng tic t6 chrifc, lao tlQng ti6n luong:

Ndm 2010, C6ng ty da chir trqng den. c6ng tdc quan trj nhdn sy, thgc hiQn c6c gidi
phdp ndng cao chat lugng nhdn lgc; c6i tien c6ng t6c tuyCn dung, cliro tqro, bdi dudng
nang cao tuinh d6 chuy€n m6n cia CBCNV nhdtld dQi ngi crin bQ c1u6n ly.
Thuc hien chi5 dO tian luong, tidn thudng, b6o hi6m, c6c loqi.phu c6p.cho ngudi lao dQng
theo ch€ dQ, COng ty dd tien hdnh giao don gi6 ti6n luong gin v6i kCt qua sAn phdm cho
dt aa cAc linh vuc hoat d6ng san xudl, chinh Iy lai Quf chi tra tii|n hLong, tidn thudng
cho phu hqp vdi ho4t dQng cua C6ng ty v2r dtim bio thu nhQp cho ngudi lao dQng.
3.4 C6ng tic kinh doanh vi cdng nghQ: -

Trong.dieu ki6n nguyen liQu.du thia tr€n thi trudng, vi vQy ngoiri cric k€nh ti€u
thu truydr th6ng ld cric C6ng ty thu6c ld di6u trong T6ng Cdng ty, COng ty di c6 nhiing
biQn phdp khai th6c th6m cAc k€nh ti6u thq kh6c, nghidn clru vd dua ra ciic rniu ngul en
li€u thu6c 16 tudc cong phn hq p v6i nhu c6ru cue khrich hdng v2t chao tn6u nguy6n li6u

. :xudt khau nham gidi quydt d6u r do gia c6ng chd bi€n cho XNCB, thu nua dugr sin
luQng trong ddn ddm b6o thu h6i vdn dau tu, ting gi6 tri hiCu qua kinh doanh. Kct qua
cdc mdu NSM7, NSM6, NSM8, VSC3, NSB 1F....cta C6ng ty.dn d6p img dugc y€u cAu
cria khdch hdng vd mang lai gi6 tri hiQu qua kinh tc cao, g6p phan vdo vicc hodn thdnh kc
hoach sAn xudt kinh doanh ni[r 201{J.
3.5 Hoi l  a tong sdn xu i t  g ia  c6ng ch6 b i6n:

Nam 2010, Cdng ty thUa hidn gia cong tiich cong dat 10.3UU tin thiinh phAm 16,
dns 121 % so vdi k€ hoach.

. ^  , .  ' i

.  Bang v iec cd i  t ien quan l j .  c r i i  t ien k : i  lhurr  chu)en doi  t i r . ld  l ro i  dot  ddu srng 1d
hoi d6t than vd ting c6ng sudt [r6y chay tir cdng suat thiet kC 2 tdn/gid nguy€n liQu ctdu
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vaio len BQ 2,5 tan NL ddu vdo/gid vd.dAm bdo m6y ch4y 2 cahgdy, vd 26 ngdly'thdng
dd g6p phdn vdo viQc gidm chi phi hhdu hao, ldi vay ngdn hdng, chi phi quin l"r'...liirr
tdng hi€u quri sin xuat kinh doanh cia COng t).
IV. Brio crio ti i chinh

CAc b6o crio tdi chinh dd ducic kiCm todn theo quy djnh cia phrip luAt.
Phdn tich cric vAn dd ki,in todn luu {:

^ i  ,  ,  ,- So du khodn mgc Hang rdn lcho cia Cdng t)' tai ngdy 31/12/2010 c6 gid td lftoang
293 lj ddng bao gdm ciic lo4i nguy€n liQu thudc 16 ld vir nguy€n liQu thu6c ld dd ch€ bien
tdn kho vdi sii luolg khodng 6.082 tdn tuong duirng so tiin 292 tj clong (Chiiim 64,82%
t6ng gi6 tri tdi san tai.ngd,v 31l12l2OIO), Cdng ry da ldp du phdng cho sd hnng toll kho
n6i trOn ld 2,02t5 tyi'c16ng. Ban Gidm cl6c Cdng ty tin tuong ring viec tieu thu s6 ltLong
nguydn li€u thudc ld n6i tren cirng v6i s6 thu mua cria nim 2011 li hodn todn thuc hien
duo-c v i  khorn dr l  phong g i j rn  g id  h ing ron l<ho dA ldp l r  c in  th id t  ra  du b i r  d . 'p  cho s '
giAm gi6 cria mot s6 16 hang t6n kho tai ngiry 31/12/2010.

- S5 du khoil llrqc Ngudi mua trd fen huoc cur Cdng ty tai |gi], 3l thang 12 nam
2010 ia 56 1) dong bao gom lhorin tIA tudc cha kh6ch hdng ALLIANCE ONE
l \  ILRNA l lo \A l  .  AG so r icn  53 l )  dong ruong r lng 031 r in  ngu len l idu  rhuoc i i . rd
chd bidu. Theo ho.p dong, so lugng himg n6i tr€n phdi dugc giao trong ndtrr 2010. Tu1
nhi€n, do han chil 1l phia hhdch hAng nin cdc Ben th6ng nhriL dierL cLriLrh thdi gian giao
hdrg chflni nhdt d€n ngdy 3 1/03/20 1 I vd 30/06/20 1 1.

Narn 2010.  C,rng 1)  lhr rc  h ien t r ich qu j  l ien luong theo cong rnn so l0-b ILV\-
TCNS ngril 3l/12/2010 cua Tdng C0ng 1y Thu6c 16 ViCt Nam vd vidc di6u chinh ting
don gid ti€n luoug. Theo d6, qui tien luong thUc hien nAor 20l0 cira Cdng t) tang so \ Lii
quj tiin luong theo don gia ticn luong cta nln 2009 ld 4.3 tf il6ng (Chua bao g6tr
khoin chi phi rhdn c6ng tiru6 rgoii dang phin anh tryc tiCp vdo chi phi dicli vu mua
ngodi cira Xi nghiep Ch€ bi€n nguy€n li€u thudc 16 s6 den 2.9 ti cl6ng).

V.  Bdn g i i i  t r inh bdo c io  t i i  ch inh
- Eon vi lii€m todn dQc ldp: C6ng ty.TNI'II-I Ki€m to6n An Phit
Dia chi: Tdng 12, Tda nhir 167, Ph6 Bii Thi Xudn , IId Ndi

- Y ki6n ki6m todn d6c lap: 860 c6o tdi chinh cira Cdog ty cd phin Ngiin son dii
phin 6nh trung thuc var ho.p li, tfCn cdc khia cqnli trgng ydu tinh hinh tdi chinh tai
3111212010 clng nhu k6t qui ho6t ddng kinh doanh vd tinh hinh luu chu) dn tidn td cho
nim tdi ehinh k6t thric cirng ngdy. phu h<r. p vdi cdc Chuin nqc Kd to6n Viel narn, He

' , :thong Kd toan Vie;t narn vd cac qu1 dinh hiQn hdnh kh6c vc ke toan tai ViCt Nam.

Vl. Td chric vi nhAn s1t:
- C0 cau t6 chric cta C6ne tv

9
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So tlii t6 chrtc cia C6ng ty C6 phin Ng6n Son

D4i hQi tlitng c6 d6ng

Ban ki6m sort

HQi tliing quin tri

Ban di6u hinh

Phdng
KCS-
CN

Phdng
Nhan

Su

Phdng
Hirnh
Chinh

chi
nhdnh
Thni

NguyGn

chi
nh6nh
llii u
Lfrng

clfi
nh6nh
Bic
S0n

chi
nhinh
Leng
Son

chi
nhinh

ttac
giang

Xi
nghi9p

ch6
nten

.  . , :

10



-  Tom t6t  ly  l lch cua cac cd nidn t rong Ban didu hanh:
1. HQ VA TEN: TRAN DANG KIEN

i Chirc vu
! Gi6i tinl
! Ngdy th6ng ndm sinh
n Noi sinh
! vuoc rlcn
! Dia chi thudng trt

! DiQn tho4i li6n l4c
I  f lnn .1o

Chir tich H6i d6ng quAn tri
Nam
4151t954
Doi Son, Duy TiCn, Hd Nam
ViQt Nam
56 2, Ngd 114 Vti Trgng Phsng, Qu{n Thanh
Xudn, H2r NOi
091 322 0280
r 1en sy
TIIINII
Uy vi€n HQi d6ng qudn tri - Gidm d6c Cdng ty

Nam

20/8/19s4

D6 SOn, Hei Phdng

ViCt Nam

11B NgO Bai B6ng, Phudng Truong Dinh,
Qudn Hai Bd Trung, Hi NOi

090 342 '7 056

lnac sy r:ll]n re

2. HO VA TEN: NGUYEN VAN
i Chric vr,l

! Gi6i tinh

! Ngdy thdng ndm sinh

! Noi sinh
! Qu6c tich

! Eia chi thuong tni

! Di€n thoai li6n lac

! Trinh d6
3. HO VA TEN: DANG XUAN PHIJONG

! Chr?c vg : Uy vi€n Hdi D6ng Quen td

! Gi6i tinh : Nam

! Ngdy thdng ndm sinh : 2,4112/1,959

! Noi sinh : Duy Ti€n, Hd Nam

! Qu6c tich : ViCt Nam

n Dia chi thudng tni : 56 27, NgO 18.1 vuong Thua Vi. Phuimg
Khuong Trung, Qu{n Thanh Xudn, Hd NQi

tl DiQn thoqri li€n lac 091 322 3679
! Trinh d0 Thqc si
4 .  Hg r i  t6n :  NCUYENANHTUAN

- Chtrc  w :  U1 v idn HQi  d6ng quan t r i

I Gi6i tinh : Nam

u Ngziy thring ndm sinh : 2'11611973

4
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5. Hg Yir t6n: NGUYEN THI HOANC na

n Noi sinh

! Qu6c tich :

i Dia chi thudng tru

! Ei6n thoai li€n lac
! Trinh dd

- Chrtc r..g
n Gi6i tinh I
! Ngdy thang nam sinh :

! Noi sinh :
! Qu6c tich
! Dia chi thudng tni :

! Di€n thoai li€n lac
I  f inn .1o

6. Hg vd t6n: TRAN XUAN THINH

! Chirc l1r :
! Gi6i tinh
! Ngdy th6ng ndm sinh
r- Noi sinh :

n Qu6c tich :
! Dia chi thudng trf :

! EiQn tho4i li€n l4c
t f lnn oo

7. Ho vi t€n: NGUYEN CHI THANH

! Chric vu :
n Gi6i tinh :
! Ngdy th6ng ndm sinl

! Noi sinh :

! Qu6c tich
I Dia chi thudng tru :

U Di€n thoai 1i0n lac
! Trinh d0 .

Tii Li€m, Hii N6i

ViCt Nan
D6c Bac, Thuy Phuong, Tir Li6m, Hii N6i

09t 323 5012
Thac sy .

Uy vi€n HQi ddng quan tr1
Nii
13 /6/19s7

Hd NOi
Viot Naln

^  ^  ^ ;Sd 63 Trdn Quang Difu. Qudn Dong Da.Hd
N0i
091 324 8901

: Cir nhdn Dai hoc B6ch Khoa Hd N6i

Ph6 Girim d6c
Nam
28/"t /1953
Lang So'n

ViCt Nam
. ,  "  ^  ;  , , - ,  -  - ,  ,  , ;)o  nna Jr  \go vuyen.  vrnn r r ( r r .  lnann pno

Lang Son, Tinh Lang Son
'09132',7 1601

: K! su co khi

Ph6 Gidm d6c
Nam
06/12n974

Hd Noi
ViQt Nam
4,A L6 Thinh T6ng, Hd NOi

094 612 t974
Th4c s!

0r
i 0

D
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- QuyAn lo-i cria Gi6lr d6c: Hunng theo qu! luong khodn
- So luong cin bQ. nhdn t iEn: 5qq nguoi.

VIII. Th6ng tin c6 tl6ng vir Quin trl C6ng ty

1. HQi ddng qunn frj vi Ban ki6m sorit:
- Thdnh vien vd co c6u cia HQi ddng qudn iri, Ban ki6m sorit: H6i d6ng quin trj

g6m 05 thdnh vi€n kh6ng chuy6n trdch, Ban ki6m sorit g6m 03 thiinh vi6n kh6ng chuy€n
triich.

. - Ho4t dQng cira HQi d6ng quin tri: HQi ddng qu6n tri tii chirc hqp. thudng ki vA
bAt thudng G6 ca tricu tAp Dai Hoi d6ne co ddng b6t thudng); Sta d6i b6 sung Dieu lQ
cria Cing ty phii hgp vdi quy dinh phdp ludt vd thuc te ho€t dd[g CoIg ty; Hodn chinh
hC thdng td chric hoat d6ng cdc don vi t4rc thuQc vd hC th6ng hdnh lang ph6p lj IiLm co
sd cho Ban didu hdnh ho4t dQng tri6n khai.

- I-Ioat d6ng cira Ban kiem soAt:
Tiiin hinh tri6n khai c6r'rg vi0c theo qu) che hoat dong cua Ban kidm sorit phir ho-p

vdi Di€u lQ C6ng ty, Ngli quy6t cira HOi diing Quan tri, cdc kj' b6o cio.
Dua ra k€ ho4ch ki6n sodt c6c mdt hoat dong cira C6ng 1y trong k' vd bAo c6o t,Ii

chinh cic kj, trong nam.
D6p ring duo-c yCu cdu qudn ly cua H6i ddng Quan td, Girim r16c djdu hdnh.
Ph6i k6t hqp vdi cric Phdng chuydn m6n C6ngty tiiln hdnh hi€m tua c6c mit hoat

ddng cua Cdng ty ctng nhu a6c don vi truc thuQc, ki6m sorit c6ng t6c ki6m k€ d6nh gi6
tdi san cu6i nam vd xir ly nhtrng mit tdr tqLi ldrn co sd lip b6o cAo Ai chinh.

Tham khio f ki6n cira ki6m todn, thui5 trong vi€c qurin ly chi phi, doanh thu, thud
vd xri lj, tdi sAn cdn tdn d9ng.

FhOi hqp v6i Phdng iai rhlnh - Kti toen qudn tri chi phi. thAfir d]nh lai bzio crio tdi
chinh vd cdc bdo ciio khric cita C6ng ty nhu:

Bdo cdo k jdm ke ta i  san.  b io  cdo qulet  to in  thu i .
Bdo c6o tii i chinh d6n ngdy 31 thdng l2 nin 2010

- Thir lao, cric khodLn lgi ich khric vd chi phi cho thdnh vi6n HDQT vd th,inh vi€n
Ban ki6m sodt

Thii lao ciia HQi d6ng qu6n trr
(  hu l ich H DQ f :  1 .000.000 dong lh ing
Uy v idn HDQ |  :  2 .000.000 dong.  thdng

Thir lao Ban Ki6m soiit:
Trudng Ban ki6m sodt:
uJ \r len lJrn Krenl soal:

tJOr dLrong nQp tnuong Ky:

2.000.000 ddng/ thdng

i a 6

Thinh vi€n HDQT,BKS: 500.000
-  T1 l i  .o  h iu  cd p l r in  rd  nh ing Lhal  t lo i

vi€n HDQT d€n 08/04/2011:
Ong Tr in  Ding Ki6n:  Chu r ich Hoi  dong quan t r i

1.500.000 d6ng/ th6ng

done/neuoi/ki hop
, roni  , i  e n i , ' ,  g i :  .o p l r ;n (  ra th.rnh

G
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Sd lugrg co ph in n i r r r  g in :  3 .527.782 co ph in
Trong d6: So hiiu nha nu<rc: 3.525.59q co phdn

(Dqi diqn phan r on nhir nudc cr'ia T6ng c6ng ty thu6c 16 ViQt Nam)
So hr ' ru  cd nhan:  2 . I  83 co ph in

Tj' lQ nim giii: 51,03%
6ng Nguy6n VIn Thinh:  t  y  v i€n Hoi  dong quan Lr i

Sd luong n i rn  g in :  85.884 co ph in
Trong d6: Sd hiru nhd riudc: Khdng
Sd hiil c6 nhdn: 43.581 c6 phdn
Tj l€ nam gir: 1,242%

Ong Dnng Xu6n Phrrong:  U1 v idn Hoi  dong qurn t r l
56 luong narn g i i :  J ' )7 .061co ph;n
Trong d6: Sd huu tQp th6; 394.170 cd phAn

(Eai diQr cho C6ng ty TNTJH I thdnh vien Thu6c Ld Thdng Long)
S( ]  h iu  ca nhan:  2 .80 |  co phan
T! l€ nim giil: 5,744%

Ong Nguy6n Anh Tuiu:  U1 v ien Hoi  ddng quan t r i
Sd lLrgng nam g in:  5 .404 cd ph in
Trong d6: Sd hiiu Nhd nu6c: Kh6ng
Sd hfu cA nhan: 5.404 C6 phdn
- ,  . "  .'1! ]e nim gif: 0,078%

Bir  Ngu16n Thi  Hoi rng Hi :  U1 r  ien Hei  dong quan t r i
Sd lu. ng ndm giil: 2.189 c6 phdn

2.  Cdc d i i  l i6u th i ing k6 r i  cd d6ng

.2.1, Lo (ong trong nu'Qc
-Tbongt i r r  ch i  r idr  r  i  co c iu  co dong r rong nuoc d6n 2 l  q  200c)

+ Phan vdn n]td nu6c: 1.995.698 c6 phan
-  Cdn bo  conp nhdn r  ien  Cdnp t r : .  244.723 co  phdn
+ T6 chric, c6 nhdn b€n ngoiri: 1.647.623 cd phan
+ Nudc ngodi 25.089 cd phan

- Th6ng tin chi ti6t v€ tiing c6 ddng lon theo nQi dung:

' I en: I ong cong ry I nuoc la v iqr narn
Dia chi li€n lqc : 25A Ly Thuctng KiCt Hd nQi
Nganh ngha ho4t dong: Sdn xuAt kinh doanh thrLoc ld bao, kinh dornh da ngdnh.
Sd luqng cd phan so h i ru  t rong cong t1 :  . ) .525.50o:  T1 ld :5 loo
Nhiing bi€n d6ng vd t! lQ sd hiu c6 phdn: kh6ng.

ldn:  Cong t1  TNH H rn i l  th inh r  ien thLroc i i  Sr i  'dn
Dia chi li€n lqrc : 152 Tlan phir - Quan 5 - TP Hd Chi Minh
Nganh nghA ho: r t  dQng:  San xu i t  k inh doanh thuoc la  bao
36 luqng cO phan so hiru trong cdng ty: 371.646; Ti 1€: 5,38%
Nhing b idn dong r  d  t5  l i  'o  h i lu  co ph in:  kho B.

s
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+ T€n: Cdng ty TNHH mot thdnh vi6n thu6c 16 Thdng long
Dia chi lien lac : 235 Nguy€n Trdi Thani xudn - Hd nOi
Ngirnh nghA ho4r dQng: Sdn xu6t kinh doanh thu6c 16 bao
Sd lugng cd ph6n sd htu trong c6ng ty: 394.1701.T! lQ: 5,702%
Nhang bi6n dong vd ty tc so tttiu c6 ptrdn: kh6ng.
+ T€n: Cdng ty TNHH mQt thdnh vi€n ViQn kinh t€ k! thu4t thudc 16
Dia chi li€n l4c: 235 Nguy6n Trdi - Thanh xuan * Hd nQi

, i ,Nginh nghi hoat dQng: Nghi€n curu khoa hoc. chuydn giao c6ng nghQ. dich vu khoa
hec ky thua! sa-n xuat kinl doanh thu6c 16 1e, kinh doanh thudc Li bao ...
56 lugng cd phdn sd hfu trong cong ty:466.010;T! lQ:6,'14%
Mirng bi6n ddng ve ti lf sd hiru c6 phdn: khong.

z.z, Lo dong nwoc ngoqt
- Thdng tin ahi tiiit vd co c6u c6 dong nu6c ngoai d6n hi5t 08/04/2010:

C6 d6ng t6 chric: 4.000 c6, phdn
C6 ddng c6 nhdn:. 5O.133 cd phdn
T! lQ ndm giau c6 phen COng ty: 0,783%

Noi nhin: 4f,2/. UBCKNNJ '

- So GDCKHN;
- LLru: TCKT, VT.
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