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I. TONG QUAN VE CONG TY CP HOA DAU PETROLIMEX

1. Thong tin chung

Tén téng Viét CONG TY CO PHAN HOA DAU PETROLIMEX

Tén téng Anh PETROLIMEX PETROCHEMICAL JOINT - STOCK COMPANY
Tén giao ich CONG TY CP HOA DAU PETROLIMEX

Tén viét tat PLC., JSC

Dia cH: 195 ptd Kham Thién, p. T Quan, gbngba, thanh pé Ha Ni.
bién thaai:  (04) 38513205 Fax:  (04) 38513207

E-mail: plc@plc.com.vn

Website http://www.plc.com.vn

Vén diéu lé 349.236.190.00856ng

Niém yét ¢6 phiéu tai  So giao dch chrng khoan Ha Wi tir thang 12/2006

Tén & phiéu Céng ty CP Hoéa Bu Petrolimex

Ménh gia 10.000d/co phan

Ma chrng khoan PLC

S6 luong CP niém §t  34.923.619 & phan
2. Lich s hinh thanh va phat trién

1 Ngay 09/06/1994 Thanh p coéng ty Bu nhon truc thwe Tong cong ty Xng diu Viét
Nam.

2 Ngay 13/10/1998 Doi tén thanh cong ty Héadd Petrolimex trc thuyc Tong cong ty
Xang dau Viét Nam.

3 Ngay 01/03/2004 Cong ty chinh thc hat dong theo md hinh cong tyogohan c6 \on
nha nréc chi phoi, theo qugt dinh $ 1801/2003/®-BTM ngay
23/12/2003 ta By Thuong Mai.

4 Ngay 01/03/2006 Cong ty chinh thic hat dong theo moé hinh Céng tygn Cong ty con.
Thanh &p 2 cong ty con la Cong ty TNHH Nb duong Petrolimex va
Céng ty TNHH Hoba cfit Petrolimex.

5 Ngay 27/12/2006 C6 phiéu aia Céng tyda chinh titc niém ¥t trén TTGDCK Ha Ni,
véi ma chrng khoan PLC



3. Hoat @gng kinh doanh chinh

Kinh doanh, xét nhap khiu Dau md nhon, Nhra duong, Hoa cht va cac mt hang
khac théc linh wec sin praim dau mo va khidét;

Kinh doanh, xat nhap khau vat tu, thiét bi chuy@n nganh Hoaad;

Kinh doanh dch w van ti, cho thué kho bai, pha éhphan tich th nghém, tr van va
dich w1 k¥ thuat Hoa diu;

Kinh doanh Bt dong sin;

Kinh doanh dch w cungang tau bén.

4. Pinh huéng phat trién

Tiép tuc phét trén Cong ty theo mé hinh Céng tyeM Cdng ty conPa cang hdadau tu
bang nhiu hinh thrc nhr thanh ip cdng ty con, cdng ty lién doanh, liéétktham gia
gop on... Muc tiéu td thanh ©ng cong ty trdc nim 2015;

Phat trén bén vitng trén 3 nganh hang chinh Budmd nhon, nhraduong va héa cit;
Giir virng va ting thi phan cac én ptim hoéa du tai Viét Nam;

Tang arong va gir virng quan B véi ban hang trugn thong, tép tuc mo rong th truong
trong va ngoai néc;

Chu tng cong tac nghiénio sin xuat san pram mai, da cang hoa cac nhomis pham,
dic biét A nhém &n phm c6 chit luong cao;

Tiép tuc dau tr hé théng @ s vat chit ki thuat dé duy tri bi thé kinh doanh trén3
nganh hang chinh;

Khéng ngg nang cao giaitdoanh nghip nhim mang 4i gia tri toi da cho cac G
déngdau tur vao Cong ty;

Khong ngrg nang cao ¢ luong ngwn nhan e, tao moi tirong lam véc 6t nhat cho
nguoi lao dong;

Quan tam phat &n loi ich dngdong va xa bi.



. THU NGO CUA CHU TICH HOQI PONG QUAN TRI

Kinh thea Quy \i C6 d6ng va cac Nhaau tu,

Nam 2010, @n kinh € Viét Nam tép tuc gip nhu khé kHin sau not thoi gian dai khing
hoang. Sr bién dong \é ty gia hoi dodi, gia nguyén at liéu va ngon cung trén té gioi
khéng thit sy 6n dinh, da tacdong khéng nb dén két qua kinh doanh cac nganh hangac
Cong ty.

Trongdiéu kién do, danh gia niing két qua da dat duoc trong rim 2010, c6 th noi, PLCda

c6 sr nd lyc va phat tén vuot bac, théng qua caorskién quan tong, lam tén dé cho qua

trinh phat trén tiép theo @a Coéng ty, ¢ thé nhu :

- Pau nam 2010, kiéi cong Kho Hoéa cfit Nha Bé #i thanh pld H6 Chi Minh va dar kién
s3 dua vao hat dong trong quy I11/2011,db diéu kién phat trén thi truong hoa cht
phia Nam;

- Quy 111/2010, ki dong dr andau tw Kho Héa du Petrolimexbinh Vi tai Hai Phong,
day 1a @ s ¢¢ Coéng ty nlap khau, tiép nhin tryc tiép va Bn chra hang hoa & khoi
lwong lon, nlam cha dong hon nira V& ngwbn hang va gim dang K chi phi van tai;

- Quy 111/2010, CdNng tydd sin xuit thanh cdng vawa cac 8n pram méi vao th truong
dé tiép tuc khangdinh vi tri din dau vé thi phan va dch wi nhraduong aia PLC;

- San luong diu My nhon xuat khau cia Cong ty ¥n giit virng duoc ¢ mic cao,dam bao
6n dinh ngn ngai té, han ché rai ro vé ty gia. ..

Cung \6i cac s kién quan tong ¢ ¥ ngiedé 1a kKt qua kinh doanhiat dugc khaan tuong
trong rim 2010 @a PLC, Wi doanh thutat 5.153 § dong, loi nhuin truge thué dat trén 309
ty ddng, Bn luot vuot 37,64% va 53,23% sasivké hoach da cam Kt véi quy Co ddng. Bé
dat dugc nhitng thanh tich trén, tie ar 1a do 1 luc caa Hoi dong quan tri, Bandiéu hanh
cung &p thé nguoi lao dong PLC. Wi Céng ty CP Hoa Bu Petrolimex, gié trcbt 16i tao
nén thanh céng hdm nay, chinh télao dong nghiém tic@a mdi thanh vién trong Cong ty,
dé hoan thanh nbim wu dugc giao ngay cang chuyén ngpiva héu qui hon. Nhy d6, PLC
tiép tuc ting trong va nang cadugc quyén loi cho quy @ déng @ia Cong ty éng nhr
mang hi thu nhip va phucdi cao nfat cho p thé can b céng nhan vién.

Kinh thea Quy \i C6 d6ng va cac Nhaau tu,

Cung Wi cacting ding ngay cang phong phit tac én prim diu mo vao céc Hng hien
nay, hat dong sin xuit kinh doanh céacam phim héa du van con tép tuc phat trén manh
mé ¢ Viét Nam va trén th gisi trong thdi gian ©i. Vai chién lugc phat trén bén vitng dong
thoi trén @ ba nganh hang, PLEA vadang khing dinh dugc Vi tri, vi thé vitng manh trén
thi truong & ca ba inh we dau md nhon, nhraduong, hoa cht.

Tuy nhién, 1a nganh kinh doanh céo pham nguyén ku chi yéu dé phuc wu sin xuat, quy
mé th trudng phu thusc nhiéu vao chinh sachivmé aia Nha méc ding nhr bi tac dong
manh ki thi truong diu mo thé gioi. Nam 2011dugc xacdinh la rim thi trudng diu mo thé
gidi bién dong kho lrong, gia khdndgn dinh, cung i d6 I1a chinh sach #it chit tién t& caa
Nha nréc, han ché dau tr cong..da bao hdu mot nam rat kho khin trong vic 6 chic kinh
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doanh caca phim hoa du. Maic du \ay, Vé6i loi thé vé kinh nghém, thi truong, ¢ thong
ban hang trugn thong cung s hd trg kip thoi, hiéu qui caa Petrolimex va chn lugc phat
trién bén vitng, Hoi ddng quin tri tin twong ring PLC § tiép tuc nhiing hrdce di viing chai,
vuot qua kho khn trugc mit dé [am nén nkiu thanh céng én nira trong trong lai.

Thay mit Hoi dong quan tri, t6i trAn tong gii 16i cam on dén cac Quy v Co déng va céac

Nhadau tr da tin trong vaung b PLC, chiing tdi camét 8 tiép tuc nd luc hét minh vi s
phét trén bén vitng aia PLC./.

CHU TICH HOQI PONG QUAN TRI



. BAO CAO CUA TONG GIAM POC

Nén kinh € thé gisi nam 2010d4 ki anh hréong au khi cwe khang haing céng éa mt s
nugc trén tié giéi nhu Hy Lap, Iceland, B Dao Nha.da lam thayddi dén chinh sach kinh
té cua nhéu quic gia, muc tiéu d@ia nhéu chinh pla da duoc diéu chinh nfim muc tiéudam
bao sr 6n dinh kinh € hon 1a b trg phat trén nhr nhitng rim trudc.

Nén kinh € Viét Nam, tép theo g ting trrong manh mé do nhing tacddng tich arc cia cac
g6i kich éu cia Chinh ph trong rim 2009,da phii d6i mat véi nhitng thach tirc cia lam

phét, ¥ gia, 1ai sdt ting cung Wi chinh sach tht chat tin dung, kiém ché lam phéat @a Nha
nugc...da lamanh hrong In d&én cac ¢ andau tr co sd ha ting ding nhr cac dr &n phat

trién sin Xuat.

Ddi véi PLC, cong ty chuyén kinh doanh trorigH wrc diu m3 nhon, nhraduong, héa cht
- la nhirng nguyén §t liéu co ban cunging cho cac nganhis xuit cong nghdp va h tang
giao thdng @n tii trong nrée, thi nhiing diéu kién kinh € vi mé kit loi trén ding c6 tac
dong khéng nh dén két qua kinh doanh ga Cong ty.

1. Két qua hoat ddng sin xuat kinh doanh nim 2010

Két qua kinh doanh hop nhat

- o THUC HIEN KH 2010 | THUCHIEN THUC HIEN 2010
CHITIEU bvT NAM 2009 NAM 2010 SO \OI
TH 2009 KH 2010
1  Sinluong Tan: nv 276.860 259.187 297.970 107,62% 114,96%
2  Doanh thu than Trieud  3.742.838 3.876.816 5.151.483137,64% 132,88%
Doanh thu DMN Téud  1.314.387 1.371.858 1.768.423134,54% 128,91%
Doanh thu ¥ Trigud = 1.529.238 1.506.100 1.933.958 126,47% 128,41%
Doanh thu HC Téu d 899.123 998.858 1.449.102 161,15% 145,08%
3  Téng LN trwéc thid  Trieud 201.797 200.000 309.208 153,23% 154,60%
4  Téng LN sau thé Trieu d 172.888 167.142 269.358 155,80% 161,16%
5 Ty suit LNST/VCSH % 43,70 30,20 44,45 105,76% 147,18%
6 | Ty suit LNST/VDL % 95,29 60,69 97,80 111,95% 161,15%
7  Tylé chia @ tuc % 15,00 15,00
8 | Nop ngan sach 353.779 577.511163,24%

Ca 3 nganh hang chinhia Céng ty la 8u ms nhon, nhraduong va héa cht déu cé s ting
truong V& san lugng va doanh thu sodvcuing ky dam bao giir vitng va ting thi phan.

Nganh hang dau my nhon

Céng ty tép tuc duy tri, git vitng va phat tén duoc hé thong khach hang trgn thong,

khach hang i, dic biét 1a k¢ thong khach hang dhg Pai ly - 14 cac cong ty thanh vién
trong Petrolimex. Bm 2010, 8n luong diu md nhon xuat ban i dia ting trong hon 11%
so Wi cung Ky, cao lon nhiéu so Wi mic ting tnrong chung aa x& i va nganh céng
nghiep, van tai.

Ngay cang kbng dinh duoc uy tin trén thtruong khu we, sin luong xuht khau dau mo
nhon sang cadéi tac truyén thong trong khu wc nim 2010 \in tiép tuc ting treong manh,
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hon 42% so i cung k. Viéc ting trong xuit khau d& ®o ra hgu tng kép trong &m
2010, ngoai ic gop plan ting trrong loi nhuan, thi chinh ngén ngai té thu duoc tir xuat
khau d& gitp nganh hangad nhon virot quadugc nhitng kho khin vé bién dong ty gia, khan
hiém ngai té ma cac cdng ty khac tha PLC \ap phai, lam giam thiéu cac chi phi tai chinh,
tang loi nhuan va cadiéu kién dé hd trg cac Cong ty con.

Céng ty tép tuc duy triduoc hé thdng cac nha cundip truyén thdng, cé ring luc cung ép
san phim hang hoa, nguyériwliéu dat tiéu chdn chit luong cao, ngbn hangén dinh, gia
ca canh tranh, tin dng uu d&i. Cong tyda tin dung duoc loi thé vé kho bai, ngan von dé
ton trit, mua nguyén it liéu khi codiéu kién thuan loi vé gia. Pay 1a nét trong nliing yéu
t6 quan tong lam ting higu qua kinh doanh nganh handid md nhon trong m 2010. Tuy
nhién, i san legng kinh doanh in nayda wrot qua cong sit thiét ké caa cac nha may,
bt busc cac nha may tthng xuyén phi san xuit hai ca. Do #y, trong im 2010 va am
2011, Céng tylang &p trungdau tur, ting cong st pha ck, dong rot @a Cong ty 4i ca hai
nha may;

Nganh hang nhya dwong

Nam 2010, nganh hang a& duong hoan thanhwot mac ké hoach sin lwong, git viing th
phan va \i tri dan dau thi truong Viét Nam & san lugng. Nam 2010 éing la rim Cong ty
dat ky luc vé s6 vong quay hangoh kho (24,6 vong), ang 1,3 &n so i thyc hign nam
2009. Wi s6 vong quay nay,a luong qua kho ¢a Cong tyda wrot qia cong sit thiét ké
cua cac kho Hin tai, giam dang k& chi phi kinh doanh trén ghdon vi ban hang.
Tuy nhién, do nku yéu t6 khach quan va éhquan néndi nhuan thyc hién cia nganh nha
duong khéngdat dugc muc tiéu K hoachdé ra. Githé 1a
Nguyén nhan khach quan : Chinhaptéi drng géi kich &u h tro 1ai suit, 1ai suit co
ban ting lam cho chi phi vaydn ting cao. \6i hai lan Nha mréc diéu chinh ty gia
ngaai té cong thém ngan cung ngai té trong nréc khan hém, nén Céng ty khong
mua duoc ngai té theo gid niém &. Dé dam bao cé ngai té thanh toan bp dong
nhap khiu, Cong tyda phii mua ngai té véi gid thoa thuin va chu céac khan phi
chénh &ch. Cac khan chi phi ¥ chénh éch ty gi4 ngai t¢ cia nganh hang nia
duong rim 2010 1a 36,95tddng wrot xa so i dy kién trong K hoach, anh hrong Ion
dén két qua haat dong sin xuat kinh doanh nhaduong trong im 2010;
Nguyén nhan ahquan : Bt dau tr cudi quy 11/2010, cac cong ty kinh doanh ydh
duong nhip hang & Trung Quc Véi gia thap hon tir 30-40USD/in so i ngudbn hang
Céng ty nfap tr Singaporebiéu nayda lam cho gia ban mia duong khong ing 1én
cao duoc. Mit khac, do lo ng vé chi tiéu chit lugng khéngon dinh aia nhra duong
Xuat x&r tr Trung Quc, trong thi gian dau Cong ty khéng nip tir ngwdn nay dn dén
khéng ti¢ canh tranh ¢ gid banddi véi cac cong ty khac. Vi thdd anh hrong trec
tiép dén loi nhuan thec hién caa Cong ty trong #m 2010.

Ngdanh hang héa chdt

Nam 2010, 8n luong va doanh thu nganh hang héatatd dat va wrot ké haach dé ra. PLC
tiép tuc giir virng la ndt trong nhiing cong ty kinh doanh dung méi héaithangdau Viét
Nam. Nhém &n phim dung mdi 1a & pham truyén thong, chém 90% bng sin luong cac
san pham hoéa cht caa PLC, thvi gian d¢in day c6 & ting treong kha vi nganh cong ngipi

8



muc in va &n Viét Namdang phat tén manh, nhéu nha méyduoc xay dimg msi nén nhu
cau vé nguyén lgu dau vao bn. Trong khidd, nganh céng ngép sin xuat mat »op cin

dungdén nhém nguyén éu PU ki anh hrong xau vi sr canh tranh éa sin pham thay tté |1a

dém bong si nhan ho dangdugc thi truong wa chwng, do vy, gip nhiéu khé khin trong

viéc ting tnrong sin lwong nhém &n ptam PU. Trong Bam t6i, mot SO nha may an xuat

dung nguyén du chit déo & mién Bic s hoan fit xay drng vadi vao $in xuit, s tao diéu

kién cho PLC giadng sin lugng & nhém én pham chit déo.

Loi nhuan truge thié nam 2010 nganh hang hoaatkiat baing 211% so & nam 2009 nkrng

thiap hon so i ké haach dé ra. Nguyén nhan chinh Ia dojelinh hréng ning ré caa bén

dong ty gia, 1am chi phi tai chin@t bién ting cao lon rt nhiéu so i ké haach, khaing 10
ty dong. Néu loai trir yéu t6 nay, nganh hang hoaatlss dat duoc ké haach dé ra.

Trong rim 2010, cong tac ga ly, thu i cong ry cia nganh hang hoéa &htiép tuc duoc

quan tam va tic hién nghiém tac. Kt qua dang ghi nén 1a ngay @ no binh quanta gam

4 ngay so ¥i két gua thrc hien nim 2009, cing & do la viéc duy tri va giam sat congyn
chat chg, khdngdé phat sinh cac khim no xau, ny khd doi.

2. Tinh hinh tai chinh nam 2010

Kha ndng sinh loi

Chi tiéu 2008 2009 2010
Tang tnrong doanh thu 15,33% 26,00% 37,64%
Ty suat 1ai gop 12,47% 15,85% 15,40%
Ty suit LN sau thé/DT thuan 2,18% 5,12% 5,23%
ROE 17,88% 43,73% A4, 45%
ROA 4,27% 12,66% 15,07%

CAc chi tiéu \& kha nang sinh & nam 2010déu thé hién mot sy ting trong so i cac rm
truge. Trongdod, doanh thu vaytsiét 1di gop déu ting , prin anh ngan loi nhuan Cong ty 4o ra
mang tinhon dinh, &n vitng lau daibé phan tich ré cac nhad anh hrong ¢én ROE, én
xem xét 3 thanh gim ciu thanh ROE, @n Ty st lgi nhuan can bién, Vong quay tars va

Ty Ié tai sin/vn cha so hitu.

Chi tiéu 2008 2009 2010
Bién loi nhuan 2,18% 5,12% 5,23%
Vong quay tai #n (lan) 2,31 2,74 2,88
Tai sin/VCSH (&n) 4,18 3,45 2,95

Nhu vay, ty sthit ROE rim 2010dat 44,45% cao &n so \6i nam 2009 va caodn nhidu so
véi nam 2008. C6 ngia rang, mbt ddng won chi s hitu dau tr trong rim 201044 @o ra
hiéu qui cao fon so \6i cac rim trude. Yéu t6 lam cho ¢ stit ROE rim 2010 #ing So \bi
cac rim trude chi yéu 1a do #ng bién bi nhuan va vong quay taias. Diéu nay cho thy
cong tyda rat nd lyc trong véc quan ly chi phi éing nhr s dung hiéu qua tai sin. Trong khi
do, ty 1é Tai sin/VCSH c¢6 xu kxéng giam cho thy tinh hinh tai chinhi@ cong ty ngay
cang lanh ranh.

Kha ndng thanh todn



Céac he sH 2008 2009 2010
Hé 5 thanh toan ién hanh 1,23 1,29 1,38
Hé s thanh toan nhanh 0,70 0,75 0,88
\Vong quay khan phai thu 6,49 6.97 8,10
S6 ngay céc khén phii thu 56,21 51,63 45,07

Hé sb thanh toan Bn hanh &n hon 1 va & s5 thanh toan nhanféh hon 0,5 cho thy Céng
ty lubn duy tridugc kha nang thanh toar mac an toan. Céng tac gua tri cbng @ ngay
cangdugc aing @, hoan thén qua cac #m, gop plan giam chi phi tai chinh,ang hiéu qua
kinh doanh.

Gid tri cong ty

Gi4 tri so sach a@a Cong ty 4i thoi diém 31/12/2010 & 21.152,6®ng/cd phan.

L&i trén & phiéu nim 2010 |& 7.718&/cH phan.

S6 ¢d phiéu tai thoi diém 31/12/2010 1a 34.923.619 phiéu. Trongdo :

- Cb phiéu ph thdng la 34.922.346mhiéu.

- Cb phiéu quy 1a 1.273 6 phiéu.

- Cbphiuuwudai: 0

Trong rim qua, Cong tytd phat hanhaphiéu cho G déng caaiot sau :

- Ngay 07/01/2010, ikt hien ngh quyét s6 011/ NQ-PLCPHDCD ngay 24/10/20009,
Cong tyda chbt danh sach am eng @ tic aim 2009 cho G déng hén hitu, ty 16 10%.
Tong $ ¢o phiéu phat hankié tra co tic 1a 1.385.871 & phiéu;

- Ngay 02/07/2010, it hién ngH quyét sb 012/NQ-PLCPHDCD ngay 02/04/2010,
Cong tyda clbt danh sach Tiwng & phiéu dot 1 rim 2010 cho & déng hén hitu, ty
l& 25%. Tong $ ¢ phiéu phat hankié thuong 1a 5.543.606&phiéu;

- Ngay 13/10/2010, ikt hién ngH quyét sb 013/NQ-PLCPHDCD ngay 28/04/2010,
Cong tyda chbt danh sach Brcd trc con hi nam 2009 cho 6 ddng hén hitu, ty 1& 5%.
Tong $ ¢o phiéu phat hankié tra co tic 1a 1.385.871 & phiéu;

- Ngay 31/12/2010, ikt hién ngH quyét sb 013/NQ-PLCPHDCD ngay 28/04/2010,
Cong tyda clt danh sach Tiwng & phiéu dot 2 mim 2010 cho & déng hén hitu, ty
l&6 20%. Tong $ ¢ phiéu phat hankié thuong 1a 5.819.854&phiéu.

Muc tiéu phéat hanhécphiéu dé thuong, té cd tic cho G ddng hén hitu trong m 2010

cua Cong ty nim dam bao 6n dinh dong tn kinh doanh cho Céng ty. Nga vén nay ding

dé tai tro cho cac hat dong kinh doanh chinhua Céng tydang ting trudng manh \é quy
mo va héu qua, lam &ing gia ti ¢ phiéu aia PLC.

3. Cong tacdau tw co o vat chit k§ thuat nam 2010

Nam 2010, Cong tytd dua vao & dung cac hng muc cong trinhdn phic vu san xuat sau:

- CAc hing muc dau tr tai Nha may du nhon Thuong Ly da dwa vao & dung dugc mot
s6 hang muc chinh nlo: bé dau goc, bé thanh pm, b& pha clé, hé théng déng rot du
lon hop trong am 2010 va quy 1am 2011.

- V& co ban da hoan thanh céacadg muc chinh trong B an @i tao mo rong Kho nhra
duong Throng Ly, da dua vao khai thacisdung toan b phan mo rong dau tu méi, véi
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cac Hing muc chinh la 3 B thanh pAm 2.900m, Day chugn sin xuit nhya duong
Polyme, cardién tir 60tn.

Tong gia ti dau tr va ty 1 hoan thanh &hoach dau tr dat cao so ¥i cac rim trudc:
Pon vi : triéu dong

TT | CAC CONG TRINH, H ANG MUC PAUTU | KE ;'&%CH TH U;%ﬂ)' EN T rH/kH 2010
TONG CONG 299.881 174.067 58,05%

A | CAC HANG MUC PAU TU MO 239.104 143.235 59,90%
1  Cbngty CP Hba Bu Petrolimex 71.252 57.55( 80,46%

2 Céng ty TNHH NhraBuong Petrolimex 97.100 33.290 34,28%

3 Congty TNHH Hoa Ct Petrolimex 70.752 52,305 74,05%

B | CAC HANG MUC SUA CHUA LON 15.777 8.832 55,98%

1  Cbngty CP Hba Bu Petrolimex 8.434 5.165 61,24%

2  Céng ty TNHH NhraBuong Petrolimex 6.285 3.637 57,87%

3 Coéng ty TNHH Héa Chit Petrolimex 1.058 30 2,84%

C | PAU TU RA NGOAI DOANH NGHI EP 45.000 22.000 48,89%

1 | Céngty CP Héa i Petrolimex 45.000 22.000 48,89%

4. Nhirng tién b dat dwec trong nim 2010
- Pam hao an toan tugt ddi vé laodong, tai én, hang hda trongia xuit kinh doanh.

- Céng ty tép tuc duoc binh cln vao Top 500 doanh ngipi Ion nHit Viét nam vadat
danh héu Hang Vit Nam chit luong cao do ngoi tiéu ding binh abn.

Vé co cdu to chirc, chinh sdch quan ly - diéu hanh

- Céng tydang kén toan k& thong © chic bd may, cong tac canob lao dong aia cac
Céng ty con va cadon vi truc thuoe dé sir dung laodong c6 héu qua, tiét kiem véi bo
may tinh @n, tinh chuyén nghp cao lon;

- Tang arong phan ép lai trong inh wc quan ly ki thuat, cdng tacdau tw XDCB,
cong tacdam bao chit lugng, sr dung kho bai, hanh chinhiam phong, ban giao,
quan ly st dung ke théng CNTT...gita Cdng ty m va cac Céng ty con cho phu
hop voi diéu kién thuc t hoat dong aia cacdon vi theo nguyénic thoa thufin
théng qua céc ¢p déng dich w hoic thoa thuin phan b chi phi chungdé cac
Coéng ty chii dong trong qun ly va ap dng cac bén phap tét kiem, giam chi phi;

- Ban hanh Quy trinh dun tri théng tindap ang kip thoi, minh bach cac théng tin
cho Ban qan ly, diéu hanh va céngdthéng tindai ching.

Cdc bién phdp kiém sodt rii ro, ting cuwong hiéu qud hoat déng

- Tang arong cbng tac gan ly, giam satt viéc 1ap ké hoach dén trién khai thrc
hién tit ca cac khan muc chi phi vadinh mic kinh € ky thuat dé thuc hién cac
bién phap tt giam chi phi, h gia thanh & khau nkp khiu, sin xuat, van ti, ban
hang;

- Phdi hop chat ch& gitta cac phong, ban Bm kiém soat ét tit ca cac dén bién
cua thi trudng, nhanh chongdua ra cac gii phap trong tng tinh héng a1 thé.

5. K& hoach hoat dgng nim 2011
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Nhin chung, 8n kinh € thé giéi nam 2011 d bao § khéngon dinh do céc céc chién tranh
dang »y ra ¢ cac mroc bic Chau Phi @#ng nhr cac thm hoa thién nhién lién &p ¢ Nhat
Ban, Myanma...lam gia &l thé va cac @ pham dau, trongdd cé diu my nhon, nhra
duong, hoa cht da ting manh tr ddu nim va dr bao $ tiép tuc ting va ngén cung ép han
ché, khan hém trong mm 2011. Trong khit6, & Viét Nam ngay & dau ram, cac doanh
nghiép d& phii d6i mat véi ci e ty gia ky luc clng chinh sach ahchat tién t, lam phat
tiép tuc ting, tinh thanh khim cia ke théng ngan hangap kho khin, chi phi wn ting,
Chinh phi tap trung ngén luc dé 6n dinh kinh € vi md, an sinh xadi, han ch dau tr cong
va khéng qudru tién chinh sach vaouu tiéu ting trong kinh €.

Do iy, dirng trege cac thre # bién dong va cac thach die tiém an trong mm ké hoach
2011, Céng ty d béo § gap nhiéu kho khin do tacdong aia bén dong ty gia va gia du
thd, @in pram diu ting cao vaatiu nim. Nhitng tacdong nayda lamanh hrong xau dén két
qua kinh doanh ¢a quy 1/2011 va ala thiy diu hiéu phuc hoi. Tuy nhién, i truyén thong
va uy tin throng hiéu Petrolimexda dugc xay drng tr hon 55 rim nay, cung® danh gia
cao @a ngroi tiéu dung va & thdng tan hang trugn thong; v chit lwong $in pham, gia @
canh tranh, éch w t6t cia Céng ty PLCd4 ko ra nlitng loi thé, co hoi d¢é PLC tiép tuc phéat
trién 6n dinh trong giaidoan hién nay.

Trén @ so nhitng danh gia tinh hinh irtruong va v thé caa minh, Céng ty an dit muc tiéu
ké hoach rim 2011 Ia gi viing duoc thi phan vadat 241,5 § d¢ong loi nhuan trueéc thié.

Ké hoach tai chinh tong hop ndm 2011

N Thuc hiéen | Ké hoach | KH 2011/TH
T Ni dung BVT | 1im 2010 | nam 2011 2010
1 | Sn luong tiéu th Tan; nt 297.970| 294.735 98,91%
2 | Doanh thu thc hién Triéu d 5.151.483 5.931.957| 115,15%
3 | Tong loi nhuan truéce thué Triéu d 309.208|  241.500 78,10%
4 | Loi nhuan sau thé Triéud 269.358  181.125 67,24%
5 | Ty suit LNST/VCSH % 46,229 21,10% 45 65%
6 | Ty stat LNST/VDL % 106,68% 42 559 39,89%
7 | Gb tuc bing & phiéu (%) % 25,00% 15,00%

Ké hoach ddu tu co so vt chdt ky thudt ndm 2011
Trong rim 2011, tong diém dau tu va myc tiéu ptan dau caa Cong ty la :

Hoan it cAc thi tuc chuin bi dau tr va trién khaidau tr Dy &n xay dng mvi Kho Héa
dau PetrolimexPinh Vi (Hai Phong) trong quy 111/2011;
Tiép tuc dau tr va hoan thanhocban, dua vao khai thac cacahg muc caa Dy an no
rong va nang ap Nha may du nhon Thuong Ly (Hai Phong) - giaidoan 1;

Hoan tat cac thu tuc chuan bi dau tu va trién khai dau tu Du 4n Cai tao, mé rong Nha
may diu nton Nha Beé (TP. | Chi Minh) trong Quy I11/2011;

Pay nhanh tn do dau tu xay drng cdngtrinh Kho Dau nhyn Pa Nang;
Pay nhanh tién do dau tu xay dung cong trinh Kho Héa chit Nha Bé (TP. Hd Chi Minh)
véi muc tiéudau quy 111/2011dwa vao khai thac;
Hoan thanh e ban vadua vao khai thac cacahg muc cia Du &n @i tao, mo rong Kho
Nhyuaduong Nha Bé (TP. Bl Chi Minh);
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Hoan thanh xayehg k& chia 3.000m dau tién dia Dy an xay @ng moi Kho Nhua
dwong Thy Quang Pa Ning) cuing cac 4ng muc phu tro cé lién quan, pin dau dua

vao khai thac abi nam 2011;

Pau tr trang b 02 xe trdi nhya dudong nhi tuong phuc wu kinh doanh trén thtruong

phia Bic;

Pau tr ting src chra cho Kho Nira duong Quy Nlon (Binh Binh) thém mt bé

1.000nd;

Tién hanh céc tituc chuin bi dau tr cdc Kho Nhra duong tai Vinh (Nghé An), Cam
Ranh (Khanh Hoa) va Kho Héaattai Ha Noi;
Hoan thanh B &ndau tr mai van phong Codng tyat Ha Noi trong quy 111/2011.

Pon vj : triéu déng

x . 3 0,
- CAC CONG TRINH, TT%'\AGN Kg@' KKHEAT(TDSEI;' /OVK(';: i%lﬁ,é ©
ARG MDA TY ok T | SATRIDAY | 64 Tol

TONG CONG 1.575.704] 480.820 30,51%

A | CAC HANG MUC PAU TU MOl 803.442 457.640 56,96%
1 | Céngty CP Hbaili Petrolimex - Cong ty e 413.729 248.231 60,00%

1.1 | Phuc v SXKD riéng ga Cong ty m 357.600 213.102 59,59%
1.2 | Phuc w chung cho 3 Cong ty 56.129 35.129 62,59%
2 | Congty TNHH Nhraduong Petrolimex 114.493 74.193 64,80%

3 | Coéng ty TNHH Hoa cht Petrolimex 275.220 135.216 49,13%

B | CACHANG MUC SUA CHUA LON 22.262 18.180 81,66%

1 | Céngty CP Héaili Petrolimex - Céng ty e 11.929 10.359 86,84%

1.1 | Phyc wu SXKD riéng ga Cong ty ma 9.46( 7.89C 83,40%
1.2 | Phuc w chung cho 3 Cong ty 2.469 2.469 100,00%
2 | Congty TNHH Nhraduong Petrolimex 9.899 7.698 77,77%

3 | Céng ty TNHH Hoa cht Petrolimex 435 123 28,28%

C | PAU TU RA NGOAI DOANH NGHI EP 750.000 5.000 0,67%
1 | Céngty CP Hbéail Petrolimex 750.000 5.000 0,67%

Cdc hoat dong trong tam khac trongdm 2011
Hoan thén chién luoc phat trén Cong tydén nim 2010 vaim nhindén nam 2020;
Tang Wn diéu Ié Cong ty 1én 5005t bang hinh thkc tra ¢b tirc bing & phiéu nim 2010

va am tng @ tic nam 2011 Bing @ phiéu;

Hoan thén sin xuit cac én ptam mai trén & 3 linh wc kinh doanh chinfic biét 1a
nhya dudng polimer, caca phim dau nhyn céng nghip chit lugng cao ... Ting hréc
tiép thi cac 4n prim mi cia Céng ty ra thtruong;
Xay dyng phrong thrc va thec hién canddi vén hang Bm theo chén luoc phat trén
Céng ty,dam bao gr diéu phdi chung ¢ tai chinhdé cac nganh hang céuma vén kinh
doanh an toan, &i qua; Tang won diéu Ié 1én 100 § dong cho cac Cong ty con 100%

vén gop @a PLC;

Hoan thén vading ky Ay ching cH quan ly h¢ thong chit lugng 1ISO 9001-2008 cho

cac inh wrc kinh doanh conal;

Tiép tuc khao séat va hoan tbin hé théng dinh mrc hao it mai, ting ardong cong tac
quan ly hao hit dé tiét kiem chi phi hao tit hang hoa;
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- Xay dungdinh bién laaiong cho @ 3 linh wrc kinh doanh chinh.

IV. GIAlI TRINH BAO CAO TAI CHINH

1. Kiém toan doc lap

Deloitte.

Céng ty TNHH Deloitte Viét Nam
Tang 12A, Toa nha Vinaconex
34 Lang Ha, Quan Déng Pa,
Ha Noi, Viét Nam
Tel : +84 (0)4 6288 3568
S6: 523, /Deloitte-AUDHN-RE Feew: S meahionie

www.deloitte.com/vn
BAO CAO KIEM TOAN

Kinh gui: Cic ¢b dong v
Hoi ddng Quin trj va Ban Téng Giam dbc
Cong ty C6 phin Hoa diu Petrolimex

Chiing t5i da kiém todn bang can déi ké toan hop nhét tai ngay 31 thang 12 nam 2010 ciing véi bdo cdo két qua
hoat dong kinh doanh hgp nhét, bao céo luu chuyén tién t¢ hop nhét cho nam tai chinh két thac cling ngay va thuyét
minh bdo céo tai chinh hop nhit kém theo (goi chung 1a "béo cdo tai chinh hop nhét") ciia Cong ty Cb phan Hoéa
dau Petrolimex (goi it 1a "Cong ty"), tir trang 4 dén trang 21. Céc bdo céo tai chinh kém theo khong nhiam phan
anh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo céac nguyén tic va thong
1¢ ké toan duoc chap nhan chung tai cac nudce khac ngoai Viét Nam.

Trach nhiém ciia Ban Téng Giam déc va Kiém todn vién

Nhu da trinh bay trong Béo céo cua Ban Téng Giam ddc tai trang 2, Ban Téng Giam déc Cong ty c6 trach nhi¢m
lap céc béo cdo tai chinh hop nhat. Tréch nhiém cua ching t6i la dua ra y kién vé cc bao céo tai chinh hop nhat nay
dua trén két qua cta cudc kiém toan.

Co s6 ciia ¥ kién

Chung t6i da thuc hién kiém toan theo cac Chuin muc kiém toan Viét Nam. Cac Chudn muc nay yéu clu chung toi
phai lap k& hoach va thuc hién cong viéc kiém toan dé dat duge sy dam bao hop ly ring cac bao céo tai chinh hop
nhét khong c6 céc sai sot trong yéu. Coéng viéc kiém toan bao gf‘)m viéc kiém tra, trén co s chon mau, cac béng
ching xéc minh cho cac s liéu va céc thong tin trinh bay trén béo cdo tai chinh hop nhét. Chung toi cling ddng thoi
tién hanh danh gia cac nguyén tic ké toan dugce dp dung va nhitng udc tinh quan trong ctia Ban Tdng Giam déc,
cling nhu céch trinh bay téng quat ctia cdc bdo cdo tai chinh hop nhét. Ching toi tin tuéng ring cong viéc kiém toan
da cung céip nhimg co s¢ hop 1y cho y kién cua chiing t6i.

Nhu trinh bay tai Thuyét minh sé 18 phan “Thuyét minh béo céo tai chinh hop nhét”, Cong ty ghi nhan sé chénh
Iéch gitra gia hach toan va gia thyc té ca thanh phdm, hang hoa tir nam 2009 vao béo co két qua hoat dong kinh
doanh hp nhét ndm 2010 véi s6 tién khoang 55 ty ddng. Do vay két qua hoat dong kinh doanh nam 2010 cua Cong
ty da bao gdm s tién 55 ty déng tir nam 2009 chuyén sang ndm 2010.

Y kién

Theo y kién ctia chung t6i, ngoai van dé néu trén, bio cdo tai chinh hop nhit kem theo da phan énh trung thuc va
hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2010 ciing nhu két
qué hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop véi cac
Chufm myc‘ké’to;&n Viét Nam, Hé théng ké toan Viét Nam va céc quy dinh hién hanh c6 lién quan tai Viét Nam.
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Truong AnhHung Tran Huy Cong

Phé Tong Gism déc ) Kiém todn vién )
Chimg chi kiém toan vién s6 D.0029/KTV Chung chi kiém toan vién sb 0891/KTV

Thay mdt va dgi di¢n cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 30 thang 3 nam 2011



2. Y kién ciia Ban kiém soét \& tinh hinh hoat dgng va két qua kinh doanh

1. Két qua tham dinh Bdo cdo tai chinh hop nhdt ndm 2010

Trén @ so B&o céo tai chinhdp nhit cho rim tai chinh Kt thac ngay 31/12/2010 (BCTC
hop nhit) do Ban Bng giamddoc lap; Y kién cia kiém toan (Béao cao kin toandinh kém)
va k&t qua thim dinh aia BKS, theo y Kin aia BKS, BCTC kp nhit d& phin anh trung
thuc va op ly trén cac khiaamh trong yéu tinh hinh tai chinhi@ Coéng ty 4i ngay
31/12/2010 @ng nhr két qua kinh doanh hp nhit va tinh hinhdu chuyn tién & hop nhit
cho rim tai chinh Kt thic cung ngay, phlop véi cac Chdn myc ké toan Vit Nam, H
théng k& toan Vit Nam va cac quyinh hién hanh khac & ké toan Vist Nam.

2. Tinh hinh thuc hién cdc chi tiéu ké hoach ndm 2010 dd dwoc PHPCD thuong
nién nadm 2009 théng qua ngay 28/04/2010

) % Thuc
hoach
1 | Téng sin luong tiéu th Tan/M3 259.187 297.970| 114,96%
2 | Tong doanh thu tHn nghindong | 3.876.815.900 5.151.483.365 132,88%
3 | Tong loi nhuan truge thué nt 200.000.000 309.208.307 154,60%
4 | Téng loi nhuan sau thé nt 167.141.599 269.357.680 161,16%
5 | Ty suét loi nhuan sau thé trén VCSH % 30,20% 44,45%)| 147,18%
6 | Ty suit loi nhuan sau thé trén VDL % 60,69% 97,80%| 161,15%
7 | Ty lé ¢d tic trinhDHBCP % 15% 0%

Nhin chung céc dhtiéu tai chinh thc hién nim 2010déu vuot Ké hoach da duoc PHPCD
thuong nién @m 2009 thdng quabiac biét chi tiéu loi nhuan treée va sau théidéu wuot cao so
vé6i ké hoach dugc PHCP giao. Ban Kém soat choiang trong @am 2010 hat dong aia Cong ty
dadam bao gy phéat trén an toan, &n vitng, tuan th theo phap it vabiéu 1& Cong ty.
Trongdiéu kién tinh hinh kinhé trong nréc ding nhr thé gigi con nhéu kho khin, dé dat duoc
két qua nhr nam 2010 1a 8 nd luc cia HPQT, Bandiéu hanh va ¢a toan th CBCNV trong
toan k¢ théng PLC.
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V.CAC CONG TY CON VA CONG TY LIEN QUAN

. Cong ty nam giir trén 50% von co6 phan ciaa PLC
a. Tong cong ty ¥ng diu Viét Nam (Petrolimex)

Ty 1é von &b phan  hiru tai PLC 1a 79,06%;

Nganh ngh kinh doanh chinh : Xai1 nhap khau va kinh doanh ang diu, vat tu, thiét bi
phuc vu nganh @ng diu va cac nganh khac; Kinh doandnutai xiang diu va kho éng
dau; Khao sat thét ké, xay Bp cong trinh &ng diu va dan dng; Dich w khach sn va
dich w du lich (khéng bao @n kinh doanh quan bar, phong hat karaoketrwong);
Kinh doanh mit hang khi hoadng, thét bi vat tu phuc vu nganh gas; Rh w cdng
nghé thdng tin, it tu thiét bi phuc vu nganh tin bc va tr dong hoa; Cungrng tau bén;
Cungung xing diu hang khéng;

Website : http://www.petrolimex.com.vn

. Cong ty c6 trén 50% \bn gop do PLC rim giir

a. Cong ty TNHH Nha duwong Petrolimex

Vén diéu 18 : 50 § VND; Ty Ié gop \bn cia PLC : 100% ¥n diéu l¢;

Nganh, ngh kinh doanh chinh : # xut, kinh doanh, xét nhap khiu Nhya duong va
cac an pham khéac théc linh wie Nhra duong; Kinh doanh cécidh w c6 lién quanién
linh wrc Nhradudng: van tai thué, cho thué kho bai, phaécthué, phan tich thnghiém,
tu van va dch w ky thuat.

b. Cong tyTNHH Hoa clat Petrolimex

Vén diéu 18 : 50 § VND; Ty Ié gop \bn cia PLC : 100% ¥n diéu l¢;

Nganh, ngh kinh doanh chinh:as xuit kinh doanh, xét nhap khiu dung méi, hoa ¢éh,
cao sut nhién, cao sudhg hyp va cac #n pham khac théc linh wrc dung méi, hdéa
chat, cao sutt nhién, cao swhg hyp. Kinh doanh cacidh w cé lién quanién linh wrc
dung méi, héa cit, cao sut nhién, cao sudhg hpp : van tii thué, cho thué kho bai,
phan tich ti nghiém, tr vin va dch w ky thuat.

. Cong ty lién két

a. Cong ty 6 phin Xay ding cdng trinh giao théng 810 (CIENJSCO 810)
Vbn diéu 18 : 18,5 ¢ VND; Ty Ié gop \on aia PLC : 24,6% V¥n diéu 18;

Nganh, ngh kinh doanh chinh: Xayuhg cac céng trinh giao thdng trongdt va nréc

ngoai, sandp mit bang, ha tang cac cong trinh; Xaywhg cac cong trinh céng nghi,
dan ding, thy loi...;
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Két qua kinh doanh am 2010 :

TT Chi tiéu Pon vi tinh Giatri
1 Sn luong Triéud 235.000
2 Doanh thu Triéu d 229.000
3 | Loi nhuan trude thié Triéu d 3.400
4 | Loi nhuan sau thé Triéu d 2.800
b. Céng ty CP ¥n ti Héa diu VP

Vén diéu 18 : 100 § VND; Ty 1¢ gop \bn cia PLC : 34% \én diéu l¢;

Nganh, ngh kinh doanh chinh : & tii cac $n pim hoa du; mua banau; dau tu tai
chinh;

Hién nay, Cong tytang trong giaitoan tp trungdau tr, déng 02 tau in chuyén dng
van ti nhya dudng nong, tong ti moi tau |a 2.800 DWT, alra chinh tiirc c6 hat dong
kinh doanh;

Két qua kinh doanh am 2010 :

TT Chi tiéu Pon vij tinh Giatri
1 | Sn lugng/doanh thu ban hang Tuid Khoéng co
2 | Doanh thutt hoat dong tai chinh Triéud 2.700
3 | Loi nhuan truée thué Triéud 1.157
4 | Loi nhuan sau thé Triéu d 868

c. Coéng ty TNHHZ4U tw thiwong mui PLG

Vén didu 18 : 10 § VND; Ty Ié gop \bn cia PLC : 50% Vn diéu I¢;

Ngay 17/06/2010, Coéng ty THH#AU tr throng mai PLG duoc thanh 4p;

Nganh, ngh kinh doanh chinh : Bh w kinh doanh, qging céo, & van, quin ly bit
dong gin va cac ith wi co lién quanién quan ly bt dong sin;

Hién nay, Cong tylang trong giaitoan tap trung hoan tkén thi tuc dau tr xay drng toa
nha \in phong 4i sb 775 pld Giai Phéng, gan Hoang Mai, Ha Wi. Cong ty chra co

hoat dong kinh doanh;
Két qua kinh doanh am 2010 :
1T Chi tiéu Pon vi tinh Giatri
1 | Sn lugng/doanh thu ban hang Tuid Khoéng c6
2 | Doanh thutt haat @ong tai chinh Triéu d 511
3 | Loi nhuan traée thuié Triéud - 354
4 | Loi nhuan sau thé Triéud - 354
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VI,

1. So do to chirc

TO CHUC VA NHAN SU

PAI HOI PONG CO PONG
(CTY ME -PLC)

A 4

HOI PONG QUAN TRI

BAN Kl EM SOAT

'

:

v

'

TONG GIAM POC CACCTY CON CTY LIEN KET
BAN PLC (PLC SG HOU 100% (PLC SO HOU <=
TONG VDL) 50% V PL)
1- CTY TNHH NHUA 1- CTY
HOP PUONG CIENJSCO 810
PETROLIMEX 2-CTY CP VP
2- CTY TNHH HOA 3- CTY TNHH
CHAT PETROLIMEX PLG
\ 4
\ 4 l l l \ 4 l \ 4 \ 4 \ 4 \ 4
P. P. PAM P.KD P. KD P.KD P.KD P. P. P.KY P.
PAM BAO DMN DMN DMN DMN TCHC TCKT THUAT CNTT
BAO CHAT CONG HANG LON TONG
DMN LUONG NGHIEP HAI HOP PAILY
\ 4
v v v
NMAY NMAY CN HOA CN CN HOA CN
SX DAU SX DAU DAU HOA DAU HOA
NHON NHON HAI DAU DA SAI DAU
PHONG SAI PHONG NANG GON CAN
GON THO

2. Ngudn nhan lec

S5 lwgng laodong c6 nit dén ngay 31/12/2010 la 648 wgj. Cong ty chi treong si
dung laodong tiet kiém, hiéu qua ; phat tren ngbon nhan drc ¢ tinh K thira vadam bao
co cau laodong hyp ly, ndng cao trindo chuyén mén vaknang lam véc theo hréng

chuyén nghép ;
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Diéu kién lam vic ¢ PLC ludnduoc ci thién, doi sdng Vat chit va tinh thin ngroi lao
dong duoc nang cao gop ph xay dmg va ang & van héa doanh ngép, o dong hec
cho ngrdi lao dong 1am véc nhigt huyét , 6n dinh, dgin bé lau dai i Cong ty ;

Nam 2010, Cong tytam an toan tust doi, khdng »y ra w tai man laodong nao.

. BanDiéu hanh va Ké toan truéng

Thac sy QTKD, Ky sr Héa diu, Gr nhan kinh .
Sinh ram 1960.

Co6 hon 27 raim kinh nghém trong cong tac gun
ly ky thuat xing diu va qun ly doanh ngldip.

? ‘ Céacdon vi da trng lam quan ly 1a Xi nghép sin
z XUat va tai sinh Bu md nhon, Tong kho »ing diu
buc Giang (Coéng ty Xng diu Khu wec 1) va
Ong Nguy@n Vin Diic Cong ty CP Hbéaal Petrolimex.
Tong Giamdoc Vi pham phap ldt : Khéng.

Uy vién Hpi dong quin tri Céng ty o o
Quyen lgi mau than vai loi ich Céng ty : Khéng.

Thac sy QTKD, Gir nhan Tai chinh Ktoan.
Sinh ram 1965.

Co hon 22 ram kinh nghém lam viéc trong tnh
vuc tai chinh E toan, trongdd hon 20 rim lam
viéc trong nganh ing diu.

Vi pham phap ldt : Khéng.

Ong Ngobirc Giang Quyen loi mau thdin véi lgi ich Cong ty : Khong.
Ké toan trong Cong ty

. Chi phi thu lao, tién lwong va tién céng

Muc tiéu té lvong cho ngoi lao dong theo th truong, By tién lvong lamdong hrc ao
ban khuyén khich ngoi lao dong lam vic hiéu qua, tiét kiem chi phi,dam bao muc tiéu
loi nhuan. Thye hién day du cac cié d6 bao hiém xa 19i, bao hiém y &, bao hiém that
nghiép, bao hiém than tlé, an toan ¢ sinh laodong va cac chdo chinh sach cho ngi
lao dong theo Tla usc lao dong tp thé caa Cong ty. Thu rdp binh quan #m 2010
la trén 11.000.0008/nguoi/thang;

Viéc tra tién luong, tién thuong va cac thu riip khac éa Tong Giamdbc diéu hanh, K
toan tuong Cong ty va Cintich kiem Giamddc Cong ty contugc tra theo quy ch tién
lwong, tién thuong va cac quytinh hién hanh @a Cong ty gn véi két qua haat dong sin
xuat kinh doanh;

Tién throng Ban qén Iy diéu hanh Cang tyit lgi nhuan sau thé duoc thyc hién theo
quy clke Tai chinh Cong ty vdugoc DPHDPCD thuong nién 2009 phé dét;

Céc thu nip khéc tlrc hién theo quydinh & chinh sachidi véi nguoi lao dong aia
Nha nréc va @ia Cong ty.
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Cin or vao K haach dugc PHPCP thuong nién 2009 ngay 28/04/201@ thu lao
HDQT, BKS rim 2010 (thu nép truéc khi dong thiE TNCN) va K hoach laodong tién

lwong ma HDQT giao cho cac Codng tyur thuwc theo ¥ hoach sin xuit kinh doanh,
tién lwong, tién thuong, thi lao va caal ich khac @a Ban gan ly, diéu hanh Céng ty
duoc tra nhe sau:

Tién Iluwong, throng va bi ich khac éa Ban diéu hanh

(Bao gom TGP, KTT cong ty ne, CT kiém @ codng ty con) : 2.940.148.844

- Thulao HDQT: 578.400.0001

- Tién luong, throng, ki ich khac va thu laoia BKS: 826.426.000
Trongdd - Thu lao éa cac Thanh vién BKS la: 68.856.000
- Tén luong tra cho cac thanh vién BKS chuyén trach 1a: 712.6 D140

VII. THONG TIN VE CO PONG VA QUAN TRI CONG TY

1. Hoi ddng quan tri

Ong Nguyén Thanh Son

Chua tich HDQT - Khéngdiéu hanh
Sinh ram 1962

Thac sy kinh € ngaai thuong,

Cur nhan kinh & ké hoach,

Cir nhan Kinh & ngai thuong.

b B

4 B

Ong Nguyén Van Pac  Ong Vii Van Chién  Ong Ha Thanh Tuan ~ Ong Nguyén Vin Khanh

UV HBQT UV HPQT UV HPQT UV HBQT -
Sinh rim 1960 Sinh rim 1961 Sinh rim 1963 Khoéngdiéu hanh
Thac sy QTKD, Thac sy QTKD, Thac sy QTKD, Sinh rim 1960
K¥ sr Héa diu, Cur nhan TCKT Cur nhan TCKT Ky s may hoa

Ct nhan TCKT

Nam 2010, thrc hién chic trach, nhdm wu caa minh, HDQT d& © chac hop 8 phién va 23
lan lay y kién céc thanh vién BIQT bing vin ban vai cac rbi dung chi yéu sau :
Xay drng chén lugc phat trén PLCdén naim 2015 vaam nhindén nim 2020;
Du thao ké haach kinh doanh va cadkoach khac Bim 2011 trinlDPHDCPD;
Dinh hréng va giao k haach sin xuat kinh doanh cho cac Cong tyap ké hcach can
dbi vén naim 2011 vaing Vén diéu 1é cho cac Cong ty con;
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- Xem xét,danh gia cacd andau tr co s vat chit;

- Xem xét, quit dinh dau tu, gép \bn vao cac cong ty liénékva ar nguoi dai dién quan
ly phan von tai cac cong tydo.

- Théng qua cac B&o céo tai chinlrkitoan vadanh gia Kt qua hoat dong sin xuat kinh
doanh cac quy vaam 2010;

- Trién khai cdng tac phat hanié phiéu ting Vbn diéu 18, niém yt bd sung, Fa doi
Diéu I8, dang ky kinh doanhia Céng ty thedly quyén caiaDHDCD;

- Trién khai c6ng tac Phan $hlgi nhuan nim 2009 va lp ké hocach phan phi loi nhuan
2010 trinhbHDCD phé duyt;

- Ban hanh cac quy émhur: Quy cté cong B théng tin; Quy trinh cin tri théng tin; Quy
ché ctr nguoi dai dién phan von gop vao doanh ngdp khac, Quy céquan ly tién leong,
tién thuong va clé do trach nhém oia Tong Giamdoc PLC, Chi tich kiém Giamddc
cong ty con; Théng qua Quy&lién luong aia cac Cong ty con;

- Chuan bi ndi dung va cong tadtchirc PHPCP thuong nién im 2010;

2. Ban kiém soat

Ba Tran Thi Minh Ha Ba Ha Thi Cuc Ong Téng Vin Hai
Truong BKS - chuyén trach Thanh vién BKS Thanh vién BKS - chuyén trach
Sinh rim 1962 Sinh rim 1959 Sinh rim 1980
Thac s QTKD, Thac s QTKD, Cir nhan Tai chinh Ngan hang
Ctr nhan Tai chinh&toan Ctr nhan Kinh & laodong

Nam 2010, BKSda thrc hién cac hat dong chinh sau :

- Tham gia céc aic hop cia Hoi ddng quan tri (HPQT) vadua ra nliing y kién gop y nat
cachdoc lap, khach quan trong pm vi quyén han cia BKS.

- Giam sét \c trién khai thrc hién cac Ngh quyét cia PHDCD; cac Ngh quyét, Quyét
dinh aaa HBQT.

- T6 chirc va duy tri cac dic hop dinh ky cua BKS.

- Théng qua céc kim soat vién ga 2 cdng ty con va &in soat viénioc 1ap, tién hanh soét
xét, thim dinh B&o c4o tai chinh quyam aia 3 cong ty va Bao caap nht.

- Thuc hién kiém soat quy trinh Bt s6 don vi trong ¢ thong nhr: Chi nhanh Héa al ba
Ning, Nha may au ntovn Nha Bé, Chi nhanh nfa duong Pa Ning, Kho Nhra duong
Thuong Ly va Kho Hoéa cit Thuong Ly. Sau khi tire hién kiém soat, BKSda cé bién
ban théng baodi HDQT, Giamddc cac cong ty.
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- Tham gia giam sat va gop y xaym ké hoach SXKD va K haach canddi von nam
2011.

- Tham gia tho luan, gop y trong qué trinh xayrdg, sra doi cac quy ch, quy trinh gén
ly nhu: Diéu 1é cdng ty, Quy ch tai chinh, Quy chtién lwong, Quy ck cir nguoi dai
dién quan ly phan vén goép vao cac doanh ngpikhac, Quy trinh gin tri théng tin....

3. K& hoach ting arong hiéu qua hoat dng quan tri cong ty

Trong thyi gian ©i, HPQT tiép tuc ra soat, ban hanh #n doc cac Cong ty ban hanh céac
quy cté vé quan tri cong ty, Gi thé, trong mm 2011, & thuc hién :

- Hoan thén, b sung g&a doi Quy ché quan tri cong ty, Quy ch tai chinh, Quy ch dau
tu, Quy clé to chic can b va Quy ck tién luong;

- Tang ardong quin ly, giam satié nang cao Bu qua sir dung von va khan muc chi phi
trong yéu trong k¢ thong Cong ty m - Céng ty con.

- Xay dyngdinh bién laaiong, hoan thin md hinh é chic tai cac Cong ty.

Céc hat dong trén nlim muc tiéu quy trinh hoa cac fiodong quan tri Cong ty lréng i
viéc minh ach héa va rat nin thoi gian xt ly cdng vic, tao diéu kién cho Bandiéu hanh
c6 @ S5 thuc hién.

4. Ty |& so hiru co phan caa 06 déng lon, HPQT, BKS va nauwoi co lién quan

28/04/2010 22/04/2011 L0 doth
Tén t§ chirc/ ca ) Sblwgng | Tyle | Sblwengad [ Tyl | -Y 90 May
T nhan Chic danh c6 phiéu ném | phiéunim | ngm | 0itylésy
nim giir gitr giir gitr hiru
HOQI PONG QUAN TRI VA NGUOI CO LIEN QUAN
| | Nguyén Thanh $n | CT HPQT 27.307 0,12% 43.006 0,12%
Pham Bich Ngc Vo 13.750 0,06% 21.655 0,06%
Il | Nguyén Vin buc UVHDQT,TGD 41.662 0,19% 65.616 0,19%
Il | Nguyén Van Khanh | UVHDQT - - - -
IV | Vi Van Chién TV HDPQT, 40.957 0,18% 84.806 0,24%| mua 10.600
CP ir 15-
25/02/11 va
mua 9.700
CP tr 07-
25/03/11
1 | Ngdé TH Thuin Vo 64.460 0,29% 101.520 0,29%
V | Ha Thanh Tén TV HPQT 26.303 0,12% 41.425 0,12%
1 | Trin Thi Thu Vo 2.213 0,01% 3.484 0,01%
2 | HATH Anhbao Em rat 687 0,00% 1.08)0 0,00%
BAN KI EM SOAT; K E TOAN TRUONG VA NGUOI CO LIEN QUAN
VI | Tran Thi Minh Ha Tiwong BKS - - - -
VIl | Ha Thi Cuc TV BKS 9.982 0,05% 15.720 0,05%
VIl | T éng Van Hai TVBKS 1.375 0,01% 2.163 0,01%
X | Ngbbuc Giang 1€ toan trong 13.860 0,06% 21.829 0,06%
CO PONG LON
Tong cong ty %ng | C6 dong chi 17.532.150, 79,06%| 27.611.718 79,06%
dau Viét Nam phoi
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Nhing ngeoi c6 lién quan khacdi thoi diém chit danh sach tic hién quyn dr PHPCD
thuong nién 2010 #a PLC ngay 29/03/2011 do VSD cunpehra co tai khan ching khoan
va khéng & hitu o phieu PLC.

5. Co CAU ¢b ddNQ: (tai thoi diém cht danh sach tihc hi¢én quyen dr PHOCD thurong
nién 2010 ga PLC ngay 29/03/2011 do VSD curipk

1. Co cdu Co ddng:

T4 18 vén Tong gia tri
TT Cé dong S cb phin y theo ménh gia
gop/VBL (VND)
Tong $ cb phan 34.923.619  100,00%| 349.236.190.000
1 | Nha nuéc (Petrolimex) 27.611.718 79,06% | 276.117.180.000
2 | Céc G @6ng khac 7.311.901  20,94% 73.119.010.00(
2.1 | Gb @6ng khac trong nréc 6.578.484 18,84% 65.784.840.00(
a | Tochic 1.589.520 4,55% 15.895.200.00(
Thanh vién HDQT, BKS, Ban T®
b | va Ké toan tuong Cong ty 274.565 0,79% 2.745.650.00(
Cé nhan khac 4714399  13,50% 47.143.990.00(
2.2 | Gbddng nwéc ngoai 733.417 2,10% 7.334.170.00d
a | Téchic 692.830 1,98% 6.928.300.00(
b | Canhan 40.587 0,12% 405.870.000
2. C6 ddng bn
A Tong gia tri
TT Co dong S ¢6 phan Ty I%Wn theo ménh gia
9op (VND)
1 Tong cong ty Xing diu Viét Nam 27.611.718|  79,06% 276.117.180.000
S6 1 Kham Thiénpéngba, Ha N, Viét
Nam
2 | QUY PAU TU DOANH NGHI EP HANG 779.976 2,23%|  7.799.760.000
PAU VIET NAM
Lau 10, caddc, Central Plaza, 17 Lé B,
Quan 1, TP. K Chi Minh, Viét Nam
3 PHEIM AIZAWA TRUST 628.029 1,80%|  6.280.290.000
- P.O. BOX 484, STRATHVALE HOUSE,
NORTH CHURCH STREET, GEORGE
TOWN, GRAND CAYMAN,CAYMAN
ISLANDS
4 Tran Nguyén Ngoc Linh 607.142 1,74%  6.071.420.000
- 19/20 Hoang Hoa Tham, P13, &uTan
Binh, TP. kb Chi Minh, Vit Nam
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VIIl. CAC TAI LI EU PINH KEM

. Bé&o céo tai chinh lyp nhat da kiém toan nam 2010.
. Bé&o céo @a Ban kiém soat nim 2010.

. To trinh phwong &n phan ptoi l¢i nhuan nam 2010 va trich Ap cac qu.

. To trinh phwong &n tra cb tirc nam 2010 Bing 0 phiéu ting vén diéu 18 Cong ty.

. To trinh phwong &n tra co téec nim 2011 king o phiéu ting vén diéu & Cong ty.

. To trinh phwong an tra thu lao cho thanh vién HDQT va BKS nam 2011.
. To trinh lwa chon don vi kiém toan B&o céo tai chinh #m 2011.

. To trinh Sira ddi, bé sungPiéu 1é té chirc va hat dong Cong ty.
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