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CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH ( QNC)

BAO CAO THUONG NIEN NAM 2010

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH ( QNC)
( Thue hién theo Thong tw §6 09/2010/TT-BTC ngay 15 thang 01 ndm 2010 cia
B¢ truéng B Tai chinh hwéng dan viée Cong bo thong tin trén Thi truong chirng khoan )

I/ PANH GIA TINH HINH CHUNG NAM 2010:

Nam 2010 d3 tréi qua, mot nim ma chung ta di chimg kién c6 rat nhiéu
sy kién dang ghi nho, dic biét 1a ddu hiéu phuc hdi cta nén kinh té thé gidi sau
thoi ky khung hoang tai chinh va sy suy thoai kinh té toan cau nhung nhiing tac
dong ciia n6 di anh huong sau rong, truc tiép dén nén kinh té Viét Nam. Thi
truong tai chinh, tién té tuy c6 cac chinh sach wu déi, c61 m¢ hon nhung nhin
chung cac doanh nghiép van con nhiéu khé khin trong viéc tiép xuc véi cac
ngudn von. Gia ca vat tu, nguyén nhién vat liéu, thoi tiét khic nghiét, dic biét 1a
gia nhién li¢u tang dot bién, thi truong xi mang du thura da anh hudng bat loi toi
sy phat trién ctia cong ty. Nhung bang su nd luc, sang tao va ddy trach nhiém
ctia tap thé can bd cong nhan vién Cong ty CO phan xi mang va xay dung Quang
Ninh ( QNC) d3 vuot qua moi kho khin, da va dang phat trién dé trd thanh mot
tap doan kinh té 16m, hoat dong va kinh doanh chu lyc trong linh vuc san xudt xi
mang, san xuét vat liéu xdy dung, san xuét than, xay lép, kinh doanh co s& ha
tAng, cong trinh giao thong; dugc khach hang va cac ddi tac tin nhiém, xa hoi
thira nhan. Trong nhitng nim vira qua QNCC d3 timg budc khing dinh thuong
hiéu uy tin chit luong trén thi trudng. V&i hé théng quan 1y theo quy trinh quan
Iy chat lwong ISO 9001: 2008 dd nang cao tinh chuyén nghiép hoa va tao ra
nhitng san pham c6 chét luong cao, diy ciing chinh 1a dong lyc dé QNCC tham
gia va khang dinh vi thé ctia minh trén thi trudng. Vi muc tiéu dé ra trong nam
2010, Cong ty co phan Ximang va xdy dyng Quang Ninh da tap trung day manh
6n dinh san xuat, két hop khai thac hiéu qua hon ngudn luc hién tai; dong thoi ra
soat, lap Kké hoach trién khai mot s6 linh vuc trong tdm khéc. bé nang cao hi¢u
qua san xuit kinh doanh ddng thoi ting cuong chi dao, diéu hanh dung tién do,
chit lugng cac du an, cac cong trinh trong dlem trong ké hoach phat trién, thoi
gian qua da c6 nhitng phét trién vugt bac vé ca chiéu rong va chidu sau, di va
dang lam hai long cac khach hang, d6i tac. Budc sang ndm 2011, nhan thirc tinh
hinh kinh té trong nudc va quoc té d1en blen con nhiéu khé khan cong ty van
quyét tam dat muc tiéu hoan thanh Xudt sac nhiém vy san xuat kinh doanh do
Dai hoi ddng c6 dong dé ra. Cong ty s& tiép tuc can ddi cac ngudn luc, dic biét
la nguon luc tai chinh, d01 moi cac phuong thire diéu hanh va quan tri linh hoat,
nham téi wu hoa cac ngudn von cua Cong ty, day manh hoat dong san xuat kinh
doanh theo ¢ hai linh vuc san xuét Xi mang, san xudt than, san xuat vat lidu xay
dung va kinh doanh bat dong san ( Pau tu kinh doanh co s¢ ha tang khu cong
nghiép, khu d6 thi ) tiép tuc hoan thién mé hinh quan tri doanh nghiép phu hop
v6i tinh hinh méi, tién téi dua Cong ty trd thanh mot tp doan 16n, co uy tin.
HDBQT cong ty x4c dinh myc tiéu dai han 1a nang cao thuong hi¢u QNCC,
thuong hi¢u san pham xi mang Lam Thach, gitt va& m& rong chiém linh thi
truong tiéu thy san pham trong nudc va ting budc mo rong thi truong nudc
ngoai. Chung toi tin twdng rang, voi sy nd lyc hét minh ciia Ban linh dao Cong
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ty cing toan thé can bo cong nhan vién QNCC, df)ng thoi voi sy hd tro va hop
tac ctia khach hang, cac d6i tac chién luoc, ciia cac cd dong, QNCC s& tlep tuc
khang dinh dugc vi thé ctia minh trén thi truong, déng thoi dong gop nhleu hon
nira vao sy nghi¢p cong nghi€p hoa, hién dai hoa va hoi nhap kinh té qudc té ciia
dia phuong va dat nuée. Hoi ddng quan tri, Ban lanh dao Cong ty xin bay to
1ong cam on siu sic toi sy tin tudng cua cac Quy cd dong, su nang dong, sang
tao cua Ban Tong giam dbc va dic biét 1a sy tan tAm, ning no ctia tap thé can b
cong nhéan vién cong ty da doan két, nhat tri ¢é dua QNCC tién 1én mot tim cao
moi.
II/ TOM TAT LICH SU HOAT PONG VA PHAT TRIEN CUA CONG TY:
1. Nhirng su kién quan trong:

+ So lroe giia trinh hinh thanh va phit trién:

- Thanh 1ap ngay 11/04/1998 tién than la Xi nghiép Than Udng bi dugc thanh
1ap tir nam 1985.

- Ngay 22/01/1997 tai Quyét dinh sb 262/QD-UB ctia UBND Tinh Quang Ninh
Sap nhap Xi nghi¢p Xay dung Uong bi vao Xi nghi€p Than Udng bi thanh 1ap
Cong ty Xi mang va Xay dung Udng Bi.

- Ngay 11/04/1998 tai Quyét dinh sb 1125/QD-UB cua UBND Tinh Quang Ninh
Sap nhap Cong ty Xi ming Quang Ninh vao Cong ty Xi mang va Xay dung
Uobng bi thanh 1ap Cong ty Xi méng va Xay dung Quang Ninh.

- Ngay 04/02/2005 tai Quyét dinh s6 497/QD-UB ciia UBND tinh Quéng Ninh
Phé duyét c6 phan hod. Tén cong ty dugc thay doi thanh: Cong ty c6 phan Xi
mang va xay duyng Quang Ninh.

- Tén tiéng viét: Cong ty c6 phan Xi ming va Xay dung Quing Ninh.
- Tén tiéng anh: Quang Ninh Contrucstion and Cemnt Joint Stoch Company
- Tén viét tit: QNCC
- Ngay 28/03/2005 dwgc S¢ ké hoach va dau tu tinh Quang Ninh cip Gidy
chirng nhén dang ky kinh doanh s6 22.03.000388, dang ky thay doi lan thur 8
ngay 26/2/2010 s6: 5700100263, dang ky thay doi lan tht 9 ngay 17/08/2010 .
+ Niém yét:
- Ngay 10/01/2008 C6 phiéu ctia Cong ty chinh thirc niém yét trén Trung tim
giao dich Chung khoén Ha No1 vo1 ma: QNC
- Ngay giao dich dau tién: 17/01/2008
+ Linh vwc hoat dong kinh doanh:
- San xuét xi ming.
- San xuét va truyén tai dién.
- San xuét vat liéu xay dung; da xay dung, da x¢ 6p lat, gach xay, tam lop
X1 mang.
- Khai théc, ché bién va kinh doanh than.
- Khai thac, ché bién phu gia cho san xuét xi mang.
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- San xuét cdu kién bé tong duc san;

- Thi cong xay dung cong trinh dan dung, cong nghiép, lam dudng giao

thong.

- San 14p mit bang.

- Van tai thuy, bo.

- Khéo sat tham do, tu van thiét ké mo va xay dung.

- Pau tu kinh doanh co s¢ ha tang k¥ thuat khu cong nghiép va dan cu.

- Xuét nhap khau cac loai vat tu, phu tung méay moc thiét bi va vat liéu

xay dung.

- Xay lap duong day va tram bién ap dudi 35kv.

- Thi cong xay dung cac cong trinh thuy loi.

- Kinh doanh cang bién.

- Kinh doanh van tai song, bién, kho van.

- San xuét kinh doanh bao bi dung xi mang.

- Kinh doanh thuong mai, du lich, khach san, nha hang.

- Nudi tréng thuy san, kinh doanh bat dong san.

+ Tinh hinh hoat dong:

Cong ty vccx) phﬁn Xi mang va Xay dyng Quang Ninh di vao hoat dong
theo mo hinh ¢6 phan ké tir 01/04/2005 dén nay san xudt kinh doanh luén gitr
dugc thé 6n dinh va phat trién, céc chi ti€u déu dat va vuot muc ké hoach deé ra,
mang lai hiéu qua kinh té cao. Nhip do san xuat trén cac linh vuc déu 6n dinh va
tang truong.

Ngudn vén duoc bao toan va phat trién. Cong nghé cho san xuét ludn
duoc dau tu q& m&i, chat luong cong trinh san phdm ngay mot ning cao, tao
duoc uy tin doi vo1 khach hang, doi tac. Nhi€u cong trinh xay dung da dugc bén
A va don vi st dung danh gia rat cao. Vi san pham chinh la xi mang Lam
Thach, nam 2010 da dat trén lv,2 triéu tan. Nganh nghé phat trién, vi¢c lam doi
song cua ngu:g‘)ri lao dong ludén 6n d;nh va duogc cai tbién, dam bao viéc chi tra 1o1
turc cho cac c6 dong va dong gop day du nghia vu doéi voi Nha nude.

2. Pinh huéng phat trién:
2.1 Cac muc tiéu:

Céng ty xac dinh muyc tiéu chién luoc sé}n xuét kinh doanh cho nhﬁ:ng nam
theo 1a: Ti€p tuc tdp trung moi ngudn lyc d€ nang cao nang luc san xuat san
pham, gilr viing sy tang truong doanh thu hang nam, 6n dinh san xuét, dam bao
nang suét, chat lugng, hiu qua, mo rong dai ly tiéu thy san pham. Phat trién cac
linh vuc san,pham c6 loi thé du stc canh tranh trén thi truong mang }al kinh té
cao. Phan dau xay dung QNCC tr¢ thanh mét doanh nghiép phat trién va hoat
dong hi¢u qua trong Vung Kinh té trong diém Bac B9.

2.2 Chién hrge phat trién trung va dai han:
Thuc hién Nghi quyét Pai hoi déng c6 dong ngay 05/05/2010, nhiém vu cla
Hoi déng quan tri nhiém ky 2010 - 2015 cu thé:
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- Toc do tang truong hang nam dat tr 10 -15%
- V& doanh thu tir nam 2010 d&n nam 2015 tang tir 10 - 15% nam
- C6 tic chia cho c6 dong: 25% trd 1én
- Thu nhap binh quan tang tir 10% nam tr& 1én
- Thuc hién t6t cong tac quan tri doanh nghiép, quan ly chat ché chat
luong san pham theo tiéu chuan 1SO 9001 - 2008.
- Bao dam moi truong trong SXKD va an toan trong lao dong
- Bdo toan ngudn von chi s& hitu, ting ngudn von tir 1gi nhuan dé lai.
- Thuc hién k& hoach phéat hanh c6 phin ting von Diéu 1é tir 170,907 ty
dong, theo 10 trinh dén nam 2015 von Diéu 1é dat mic 500 ty dong
- T4p trung day nhanh tién do thi cong cac hang muyc cong viéc phan daflu
cudi nam 2011 dua Dy an cang bién Cai lan va Dy an bo sung cong doan nghién
x1 mang cong suat 140 tan/h vao hoat dong kinh doanh.
- Tang cuong hoat dong kinh doanh thuong mai, khach san, nha hang, van
tai, kho van nham khai thac to6t moi ti€ém nang thé manh cia Cong ty.
- Tiép tuc lya chon 19 trinh hop 1y d¢ hoan thién viéc dau tu cac du 4n ha
tang khu dan cu va trién khai cac du an mang lai hi¢u qua kinh t€ cao nhu:
* Dy 4n dau tu xay dung khu ty xay tai xa Phuong Nam - Uong Bi
* Dy an khu do6 thi Pong Yén Thanh thi xa Udng Bi - Quang Ninh.
* Dy an khu trung tim thuong mai Cau sén Phuong Pong, Udng Bi.
* Du an khu do6 thi tai xa Phuong Nam, Uong Bi - Quang Ninh

* Dy 4an Nha may phat dién nhiét du cua ddy chuyén Nha may Xi ming
Lam Thach II.

I1I/ BAO CAO CUA HQI PONG QUAN TRI CONG TY:
1.Tinh hinh kinh té - xa hi nim 2010 va co hdi thach thirc cho doanh nghiép:

Nam 2010, nén kinh t& Viét Nam c6 nhiéu chuyén bién tich cuc, tiép tuc
thoat ra khoi anh hudng ning né ciia cudc khung hoang kinh té thé gidi trude dé
va c6 dau hiéu héi phuc dang ké. Tuy vay, vé phuong dién vi mo chua that sy 6n
dinh, van tiém 4n nhiéu rdi ro, tinh hinh lam phat, ty gia ngoai t¢ dién bién phuc
tap, boi chi ngan sach, thdm huyt thuong mai con cao, gid ca dau vao tang
manh... anh huong khong thuan lgi cho hoat dong san xuét kinh doanh cua cac
doanh nghiép n6i chung va QNCC néi riéng.

Nho su chi dao sat sao, (’{éc biét la sy doan két,nhét tri cao trong Hoi déng
quan tri, Ban ki€ém soat, Ban tong giam doc va sy gan bo cua tap thé nguoi lao
dong da tao ra sy gan két tao thé}nh mot tap ghé manh. DBJi ngii can bd guén ly va
nhan vién da lam viéc khong biét mét moi dé khong nhiing dam bao ket qua hoat
d(f)ngv kinh doanh ‘tf)t ma con tranh thi dugc co hdi, tao loi thé cho Cong ty, tang
tinh On dinh va bén viing cho Cong ty. Thém vao d6 Cong ty luén nhan duoc su
ho trg, phoi hop va dong vién kip thoi cua cac cap chinh quyén va S¢ ban
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nganh, 12 mot doanh nghiép niém yét trong nim 2008, QNCC ghi nhan ludn
duoc su giup d& nhiét tinh ctia Uy ban ching khoan Nha nudc, S¢ giao dich
chung khodn Ha N¢i va Trung tam luu ky chung khodn Viét Nam...

2. Nhirng nét noi bat ciia két qua hoat dong trong nim 2010:

2.1 Vé doanh thu va lgi nhugn:

Trong tinh hinh khé khin chung trong hoat dong nim 2010, nhung vé6i nd
luc cua lanh dao va CBCNV, diém ndi bat la cac chi tiéu vé san lugng va Doanh
thu va chi tiéu ndp ngan sach dat va ting cao so v6i ké hoach da dé ra, tuy nhién
Loi nhuan sau thué, thu nhap/co phiéu giam so véi 2009, do anh huodng cua
khiing hoang kinh té, 13i sudt ngan hang, gia dau vao ting cao, hon nita chinh
sach hd tro vé thué va 1ai suit cia ngan hang ctia Chinh phu khong con ap dung
nhu trong nim 2009 cy thé:

. < < 9 So sanh
Khoan muc DVT Nam 2008 | Nam 2009 | Nam 2010 2010/2009
Doanh thu thuan Trigu dong 744.445 960.632 1.418.765 147,69
Loi nhuén sau thué Triéu dong 54.683 69.598 58.093 83,46
Lai co ban trén ¢ phicu Dong 4.105 4.976 3.429 68,91
Nop ngan sach Trigu dong 49.004 34.951 60.842 174,07

2.2 Két qud thwe hi¢n so véi ké hoach:

Nhin chung két qua cac chi tiéu cta ndm 2010 so v6i ké hoach dé ra déu
dat, dac biét chi tiéu doanh thu tang cao so vd1 ké hoach 120,97%:

Doanh thu thuan ban hang va cung cap dich vu gf;g 1.172.762 1.418.765 120,97
Loi nhuan ké toan trude thué i 75.000 74175 98,90
Loi nhuén sau thué thu nhap DN i 60.000 58.093 96,82
Lai co ban trén c6 phidu Dong 3.428 3.429 100,02
Loi nhudn sau thué cita c6 dong clia cong tyme | e 55.000 55417 | 100,75

2.3 Ké hoach phén chia lpi nhudn nim 2010:

Thuc hién Nghi quyét ctia Pai hoi dong ¢ dong va két qua san xudt kinh
doanhctia nam 2010, Hoi dong quan tri da thyc hién chi tam Ung cd tirc hai dot
nam 2010 1a 22% bang tién mat cho cac cd dong véi sb tién 1a 36,6 ty dong. Dé
chuan bi cho Dai hoi ddng c6 dong thuong nién nam 2011, HDQT, BKS da hop
va thong nhét trinh Pai hoi Phuong an chia ¢ tirc 8% con lai ciia nam 2010
bang co phiéu.

- b3 tam Gng cé tiuc dot 1/2010 béng tién mat 10%: 17 ty déng
- ba tam ung co tirc dot 2/2010 bang tién mat 12%: 19,6 ty ddng.
- Dy kién tra ¢6 tirc 8% con lai ndim 2010 bang c¢6 phiéu.
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2.4 Vé két qud thuwe hign nhigm vu nim 2010 ciia HPOQT:

Trong nam 2010, Hoi ddng quan tri va Ban kiém soat QNCC da to chic
cac cudc hop thuong ky dé danh gia tinh hinh kinh té chung, dwa ra nhiing quyét
sach kip thoi ting thoi diém, HPQT da thyc hién tot nhiém vu ctia minh theo
Diéu 25 cta Diéu 1é td chirc hoat dong ctia QNCC cu thé:

- Trién khai viéc to chirc thuc hién Nghi quyét Pai hoi ¢ dong thuong
nién dén Ban tong giam ddc va cic phong ban, don vi trong Cong ty.

- Chi dao, giam sat Ban Téng giam dde trong viéc thuyc hién nhiém vu:
nhin chung trong nam 2010 céc can bd quan 1y diéu hanh Cong ty da thyuc hién
nhi¢m vu mdt cach nang dong sang tao, ddm nghi ddm lam va dam chiu trach
nhi¢m. Cong tac quan ly diéu hanh co ban thuc hién duge muc tiéu dé ra cua ké
hoach kinh doanh nam 2010.

- Tryc tiép khao sat thuc t& va dua ra nhirng nhan dinh, quyét dinh nhimng
van dé lién quan thanh lap va hoat dong dau tu ciia Cong ty.

- Xem xét tinh hop 1y, hop 18 va cac van dé khac cta bao cdo tai chinh
nam 2010, cac bao céo cong bd di duoc kiém toan theo dung quy dinh cua phéap
luat va diéu 1¢ Cong ty.

Do vay, co thé n6éi nam 2010 1a nam “ban 1&” ddi véi hoat dong cua
QNCC véi muyc ti€u hang dau 1a vira bao dam thuc hién cac chi tiéu kinh doanh
dd dugc Pai hoi dong c6 dong giao, vira tién hanh ddi méi bo may dé trién khai
du 4n chién luge phat trién méi, diat nén mong cho giai doan phét trién chién
lugc 2010-2015. Két thiic nam tai chinh 2010, QNCC da dat dugc nhiing két qua
san lugng va doanh thu cé budc tang truong kha. Doanh thu tang 47,69% so voi
nam 2009. Cac san pham chinh nhu xi mang, Than, d4, xdy lip va kinh doanh co
sc}r ha tﬁng dan cu tang tr 20- 40%. Loi nhudn ké toan trude thué dat trén 58 ty
dong.

3. Nhirng thay doi chii yéu va s kién trong niim 2010:

- Tai Dai ‘h(f)i déng Fhu:orng nién nam 2010 duoc td chl'l,:c vao ngay
05/05/2010 da Bau ra Hoi dong quan tri nhiém ky 1010 — 1015 gém 07 thanh
vién va Ban ki€m sodt gom 03 thanh vién.

- Thyc hién d6i méi co cau to chure, diéu chinh phuong thirc quan 1y, diéu
hanh kinh doanh (cu thé: HPQT gom 07 thanh vién, BKS gom 03 thanh vién;
01 chu tich HBQT, 01 Tong Giam dbc diéu hanh, 03 Pho tong giam dbe; 04
Tiéu ban h trg HDQT gom T1eu ban tai chinh, Tiéu ban san xuit, Tiéu ban tiéu
thy va Tiéu ban dau tu phét trién; ngoai ra HDQT da thanh 1ap thém Phong chuc
nang nghiép vu Cong ty la: Phong Pau tu kinh doanh ha tang, xay dung va ban
hanh Quy ché phan cap quan tri phu hOp ) bam sat nhitng nhiém vy ma Nghi
quyét Dai hoi c6 dong nim 2010 da dé ra, nham khong chi d6i pho duge véi
nhing thach thirc ma con phat huy dwgc nhimg uu thé von co, tan dung moi co
hoi de 6n dinh va phat trién trong moi truong canh tranh kinh doanh ngay cang
gay git. Thong qua do da co nhiing diéu chinh quan trong vé trong tam chién
lugc phét trién kinh doanh, thiét 1ap mé hinh Cong ty ning dong, 6n dinh, phat
trién theo hudng bén virng.
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4. Pinh hwéng trong tim nim 2011, trién vong va ké hoach phit trién trong
twong lai:

Nam 2011 12 naim QNCC tiép tuc cing c¢b nén tang cho giai doan phat
trién nhanh, bén viing, tao tién dé cho viéc thuc hién théng loi chién lugc phat
trién t6i nam 2015. Tuy nhién, nam 2011 ciing & nam kinh té thé gidi va Viét
Nam phai d6i mat nhidu khé khan. Trudc tinh hinh d6, Hoi dong quan tri Cong
ty da théng nhit tdp trung chi dao, dé ra nhing nhiém vy trong tam trong nam
2011 dé tiép tuc ting cuong co hiu qua san xuit kinh doanh, ddng thoi gop
phan thyc hién phat trién kinh té dat nudc.

IV/ BAO CAO CUA BAN TONG GIAM POC CONG TY:

Trong nam 2010, cin ¢t chi tiéu ké hoach san xuat kinh doanh nim 2010
dd duoc Pai hoi dong co dong thuong nién ngay 05/05/2010 théng qua, Ban
Téng giam dbc da tién hanh trién khai thuc hién muc tiéu phuong hudng hoat
dong da dinh, mac du tinh hinh kinh té trong nudc con nhiéu kho khin do hau
qua cua cudc khing hoang, nhung ciung véi sy nd luc ciia Hoi dong quan tri,
Ban Tong giam dbc va toan thé CBCNV, trong nim qua hoat dong san xuat kinh
doanh ctia QNCC da dat dugc nhirng thanh tyu dang murng cu thé:

1. Mot so chi tiéu sian xuat chinh:

. . SO SANH
. KET QUA KET QUA (%)
TT CHI TIEU bVT NAM 2010 KE CONG KY
HOACH NAM NAM TRUGC
p | Sanxuatvatiéu thy Xi mang + Clinker | 4.0 1.209.003 | 100,75% | 113,83%
cac loai
2 | San xuat va tiéu thu than cac loai Tan 348.110 | 108,11% | 109,34%
3 | San xuat va tiéu thu da cac loai M3 1.071.538 | 102,83% | 114,79%
4 | San xuat va tiéu thu Gach Tuynel Vién 28.122.517 | 116,70% | 119,77%
5 | Sanluong san gat, boc xic, van chuyen M3 3.560.927 | 69,14% | 329,51%
dat da cac loai

2. Bio cao tinh hinh tai chinh tai thoi diém 31/12/2010:

+ Co cau tai san:

- Tai san dai han/Tong tai san: 54,38%
- Tai san ngén han/Tong tai san: 45,61%

+ Co cdu nguf")n von:
- No phai trd/Tong ngudn von:87,12%

- Ngudn vén chit s¢ hiru/Tong ngudn von:12,24%

+ Kha nang sinh loi:

- Ty suét loi nhuén sau thué/Téng tai san: 3,21%

- Ty suét lgi nhuan sau thué/Doanh thu thuan: 4,16%

- Ty suét loi nhudn sau thué/Ngudn vén chit s¢ hitu: 26,29%

+ Kha nang thanh toan:
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- Kha nang thanh to4an nhanh: 0,11%

- Kha nang thanh toan hién hanh: 0,14%
+ Gi4 tri sb sach tai thoi diém 31/12/2010:

- Tong tai san: 1.804,1 ty dong

* Tai san ngan han: 822,9 ty dong

* Tai san dai han: 981,2 ty dong

* No phai tra/Tong ngudn von: 87,12%
* Vén chu so hitu/Tong von: 12,24%
Bang theo d6i mét s chi so tai chinh:

+ Kha nang sinh 1oi.

Chi tiéu Bt‘;':l‘h“ Niam 2008 | Nim 2009 = Nim 2010
- Lai gop/Doanh thu % 23,77 23,67 20,11
- Loi nhuan thuan/Doanh thu % 7,78 7,09 3,61
- Lai dong/Doanh thu % 9,07 8,71 5,22
- Lai d(‘)ng/Téng tai san % 5,29 5,44 4,11
- Lai d(‘)ng/Vén chu sé hiru % 35,57 40,04 33,57

Do ndm 2010, gid ca dau vao tang cao, 1ai suit bién dong va anh huong
do nhiéu yéu t6 khach quan khac, dic biét 1a khong duoc hudng cac chinh sach
nhu gidm thué, hd tro 13i suit nhu nam 2009, do vay mac san lugng va doanh
thu ting nhung loi nhuén c6 su giam so véi cung ky, suét sinh 10i (ROE) la

26,29%.
+Kha nang thanh toan.
2 Ao Nam Nam Nam
Chi titu DVI 1 2008 | 2000 2010
- Khd nang thanh todn nhanh Lan 0,07 0,08 0,11
- Khd nang thanh todn hi¢n hanh Lan 1,18 1,19 1,14
+ Co cAu tai sin, ngudn von va ning lwc hoat dong
— Nam | Nam | Nam
STT Chi tiéu bVT 2008 | 2009 | 2010
1 | Co cau taisan
* | Tai san dai han/TOng tai san % 52,21 | 56,30 | 54,38
* | Tai sdn ngan han/Tong tai san % 47,78 | 43,69 | 45,61
2 | Co cAu ngudn von
* | No phai trd/Tong ngudn von % 84,40 | 83,88 | 87,12
* | Nguon von chu s¢ hiru/Tong ngudn von % 14,87 | 13,60 | 12,24
3 | TV suit lgi nhuin
* | Ty suat lgi nhuan sau thué/Tong tai san % 4,28 4,52 3,21
* | Ty suat lgi nhuan sau thué¢/DT thuan % 7,34 7,24 4,09
¥ . 4 . A A
Ty sudt loi nhudn sau thue % | 28,78 | 33,28 | 26,29
Trén Ngudn von chu sé hitu

+ Von Piéu 1¢:

Bao cao thuong nién nam 2010 (QNC)
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+ Theo Quyét dinh 50 161/QD-SGDHN ngay 22/3/2010 cua S¢ giao dich
chirng khoan Ha ndi vé viée chap thudn cho Cong ty cd phan Xi mang va Xay
dung Quang Ninh dugc niém yet bd sung s6 cb phiéu phat hanh dé tra co tirc dot
II ndm 2009 va thuong cho ¢6 dong hién hiru; 3.721.240 c¢d phiéu. (Trong d6
phat hanh cb phiéu thuong 18%; 12.392.288 cb phiéu; tra co tirc dot I ‘nam 2009
bang ¢b phiéu 10%; 1.328.952 c6 phiéu). Gia tri ching khoan niém yét b6 sung:

37.212.400.000 dong.

- Tong s6 cb phiéu: 17.090.729 cb phiéu.

- S lwong ¢b phiéu dang luu hanh: 17.090.729 ¢6 phiéu pho thong.

- C6 phiéu quy ciia Cong ty: 76.000 cb phiéu.

- Dy kién chia ¢6 tirc nim 2010: 30%/von diéu 1é.
2. Bio cdo két qua hoat dong kinh doanh nim 2010:

(Trich: Bdo cdo tai chinh hop nhdt cho nam tai chinh két thiic ngay 31/12/2010 da
duoc kiem toan boi Cong ty TNHH Dich vu tw van tai chinh ké toan va kiém todn

ngay 28/02/2011)
Pon vi tinh: VND
Stt Chi tiéu Mis6 | Nim 2009 Nim 2010
1 | Doanh thu bin hing va cung cip dich vu 01 960.632.227.719 | 1.418.765.134.063
3 | Doanh thu thuin ban hang va cung cip 10 960.632.227.719 | 1.418.765.134.063
dich vu .632.227. .418.765.134.
4 | Gia von ban hang 11 733.208.749.481 | 1.133.322.62.196
5 | Loi nhuan gop vé bin hang va cung cap | 20| 557 453 478 238 |  285.443.071.867
dich vu 423.478. 443.071.
6 | Doanh thu hoat dong tai chinh 21 14.397.416.929 22.736.405.209
7 | Chi phi tai chinh 22 73.637.572.067 | 126.153.962.513
8 | Chi phi ban hang 24 38.313.078.777 48.094.249.107
9 | Chi phi quan ly doanh nghiép 25 61.675.222.337 82.700.154.552
10 | Loi nhuin thuin tir hoat dong kinh doanh 30 68.195.021.986 51.231.110.904
11 | Thu nhap khéc 31 23.971.353.747 44.392.540.587
12 | Chi phi khac 32 8.919.354.177 21.448.028.648
13 | Loi nhuin khac 40 15.051.999.570 22.944.511.939
14 | Phin lgi nhuén hoic 16 trong cong ty lién két, lién
doanh ’ ’ 497.364.097
15 | Tong lgi nhuin ké toan truée thué 50 83.744.385.653 74.175.622.843
16 | Chi phi thué thu nhap doanh nghiép hién 51
hanh 14.145.984.379 16.082.266.933
18 |Loi nhuin sau thué thu nhip doanh| 60 69.508.401.274 | 58.093.355.910
nghiép .598.401. .093.355.
18.1 | Loi ich c0 dong thiéu so 4.284.017.749 2.675.682.317
18.2 | Loi nhuén sau thué ciia c6 dong ciia Cong 65.314.383.525 55.417.673.593
ty me .314.383. 417.673.
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+ Gia tri tai san tai thoi diém 31/12/2010

(Trich: Bao cao tai chinh hop nh,d't cho nam tai chinh két thic ngay 31/12/2010 da dwoc kiém todn
boi Cong ty TNHH Dich vu tw van tai chinh ke toan va kiém todan ngay 28/02/2011)

Pon vi tinh: VND

1:? TAI SAN Trﬁl‘nylft & 12312010 31/12/2009
100 | A . TAI SAN NGAN HAN 822,910,511,576 671,602,562,199
110 | L Tién va cac khoan twong dwong tién 03 95,697,653,210 60,752,679,694
111 ] 1. Tién 95,697,653,210 60,752,679,694
130 | I1L Cic khoin phai thu ngin han 397,955,038,456 287,472,394,084
131 | 1. Phai thu khach hang 131 302,021,502,737 | 234,876,290,962
132 | 2. Tra trude cho nguoi ban 331 76,194,068,077 336,734,250
133 | 3. Phai thu ndi bo ngan han 11,858,622
135 | 5. Cac khoan phai thu khac 05 138 19,688,017,258 52,327,417,451
139 | 6.Dy phong phai thu dai han kho doi (*) (60,408,238) ( 68,048,579)
140 | IV. Hang ton kho 06 211,503,794,889 182,953,024,267
141 | 1. Hang ton kho 211,503,794,889 182,953,024,267
150 | V. Tai sin ngan han khac 117,854,025,021 140,424,464,154
151 | 1. Chi phi tra trudc ngan han 142 38,024,008,478 19,841,603,465
152 | 2. Thué GTGT duoc khau trir 46,327,247 162,086,887
158 | 4. Tai san ngén han khac 79,783,689,296 120,420,773,802
200 | B. TAI SAN DAI HAN 981,251,503,797 865,608,873,917
210 | I- Cac khoan phai thu dai han 118,532,371 47,787,526
218 | 4 Phai thu dai han khac 118,532,371 47,787,526
219 | 5 Dy phong phai thu dai han kho doi (*) 139D
220 | I1. Tai san cb dinh 972,080,560,140 857,022,209,603
221 | 1. Tai san co dinh hifu hinh 10 802,601,900,692 | 794,684,487,574
222\ - Nguyén gid 211 | 1,268011,758,200 | 1,192,981,733,786
223 | - Gidtri hao mon luy ke (*) 214 | (465,409,857,508) | (398,297,246,212)
224 | 2. Tai san co dinh thué tai chinh 11 3,441,009,985 3,555,126,002
225 | - Nguyén gia 212 7,863,954,695 9,268,807,671
226 | - Gid tri hao mon luy ke (*) 2142 (4,422,944,710) (5,713,681,669)
227 | 3. Tai san c0 dinh v6 hinh 12 5,576,925,725 6,478,166,177
228 | - Nguyén gia 213 13,055,628,878 13,549,686,020
229 | - Gid tri hao mon luy ke (*) 2143 (7,478,703,153) (7,071,519,843)
230 | 4. Chi phi xay dyng co ban d¢ dang 13 | 241 160,460,723,738 52,304,429,850
250 | IV. Cac khoan dau tu tai chinh dai han 5,355,190,756 6,088,443,253
251 | 1. Du tu vao cong ty con 221
252 | 2. Pau tu vao cong ty lién két, lién doanh 3,032,392,993
223
258 | 3. Pau tu dai han khac 15 228 5,355,190,756 3,056,050,260
260 | V. Tai sin dai han khac 3,697,220,530 2,450,397,535
261 | 1. Chi phi tra truge dai han 16 242 3,697,220,530 2,450,397,535
270 TONG CONG TAI SAN 1,804,162,015,373 1,537,211,400,116

Bao cao thuong nién nam 2010 (QNC)

11




CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH ( QNC)

+ Gia tri ngudn von tai thoi diém 31/12/2010

(Trich: Bao cao tai chinh hop nh,d't cho nam tai chinh két thic ngay 31/12/2010 da dwoc kiém todn
boi Cong ty TNHH Dich vu tw van tai chinh ke toan va kiém todan ngay 28/02/2011)

Pon vi tinh: VND

Ma

Thuyét

- NGUON VON . 31/12/2010 31/12/2009

SO minh
300 | A.NQ PHAI TRA 1,571,834,385,807 | 1,316,550,538,470
310 | I. Ng'ngan han 799,293,020,797 | 700,953,574,230
311 | 1. Vay va n¢ ngan han 17 486,435,862,383 358,439,323,418
312 | 2. Phai tra nguoi ban 114,674,264,584 76,704,730,899
313 | 3. Nguoi mua tra tién trude 21,638,185,763 48,278,073,265
314 | 4. Thué va cac khoan phai ndp Nha nudc 18 23,708,616,229 18,140,694,905
315 | 5. Phai tra nguoi lao dong 6,138,336,333 12,699,793,899
316 | 6. Chi phi phai tra 19 1,579,210,070 3,449,070,624
319 | 9. Cac khoan phai tra, phai ndp ngan han 20

khac 141,590,202,550 179,060,283,422
320 | 10. Dy phong phai tra ngan han
323 | 11. Quy khen thuong, phuc lgi 3,528,342,885 4,181,603,798
330 | IL. No dai han 772,541,365,010 615,596,964,240
333 | 3. Phai tra dai han khac 43,094,722,126
334 | 4. Vay va ng dai han 22 693,806,356,190 585,852,162,420
336 | 6. Dy phong tro cap mat viéc lam 4,001,699,967 2,711,037,249
338 | 8. Doanh thu chua thye hién 31,638,586,727 27,033,764,571
400 | B. VON CHU SO HUU 220,953,747,056 | 209,100,685,882
410 | L. Von chii sé¢ hitu 24 220,953,747,056 209,100,685,882
411 | 1. Von dau tu cia chi s¢ hiru 170,907,290,000 |  133,694,890,000
412 | 2. Théng du von 6 phan 3,141,260,000 27,064,140,000
414 | 4. Co phiéu quy (*) (2,117,260,484) (2,117,260,484)
416 | 6. Chénh léch ty gia hoi doai (1,010,220,027) (335,030,173)
417 | 7. Quy dau tu phat trién 3,992,646,023 3,643,923,213
418 | 8. Quy du phong tai chinh 11,584,553,530 6,183,078,672
421 | 11. Nguén von dau tu xay dung co ban 680,178,000 680,178,000

111 Lgi ich ¢6 dong thiéu ;6 ' 11,373,882,510 11,560,175,764
440 TONG CONG NGUON VON 1,804,162,015,373 | 1,537,211,400,116
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+ Tinh hinh nghla vu nop thué nim 2010

(Trich: Bdo cao tai chinh riéng cho nam tai chinh két thiic ngay 31/12/2010 da dwoc kiém todn boi
Céng ty TNHH Dich vu tir van tai chinh ké todn va kiém todn ngay 28/02/2011)

Pon vi tinh: VND

x S0 con phai S6 phat sinh £ oax A S6 con phal
. en Ma nop nam ie A So da nfp trong
STT Chi tiéu 9 phai n¢p trong < nop chuyen
s0 | trwée chuyén 3 nam
nam qua nam sau
qua
A B C 1 2 3 4=(142-3)
I | Thué 10 | 15851667331 | 63778446 922 57842 546 732 | 21 787567 521
. dTgue GTGT hang ndi 1 | 3382148514 | 36965173510 | 34002086 151 | 6345235 873
Thue thu nhgp doanh 9368 685275 | 14918210404 | 14527120209 | 9 759 775 470
5 | nghiép 15
6 | Thué tai nguyén 16 | 1255315307 | 5065447 135 4284881316 | 2035881 126
7 | Thué nha dét 17 679 099 938 | 5539 865 101 3787 460 297 | 2 431 504 742
8 | Tién thué dt 18 34 832 691 66 817 649 66817649 | 34 832 691
9 | Cacloai thué khac 19 | 1131585606 | 1222933123 1174181110 | 1180337 619
Ell;f thu nh3p ca 94 952 259 678 376 371 586 044 788 | 187 283 842
Thué nha thau 1012 439 807 406 895 793 513311 646 | 906 023 954
Cac loai thué khac 24 193 540 137 660 959 74 824 676 87 029 823
m - R
Eli‘;ckhOa“ phai nop 3 892777998 | 2755694777 | 3000000000 | 648 472 775
1| Cac khoan phu thu 31
2 | Cac khoanphi, I¢ phi | 5, 457968 200 | 2048 472 775 1857968200 | 648 472 775
3 | Céc khoan khac 33 434 809 798 707 222 002 1142 031 800
Téng cong
¢ 16,744,445,329 4,141,699 42,54 21 224 40,29
10430, 6,744,4453 66,534,141,6 60,842,546,73 ,436,040,296

Nhin chung tinh hinh hoat dong san xuat kinh doanh ciia Cong ty nim
2010 co ban van giit duoc thé 6n dinh va phat trién, cac chi tiéu vé& san pham
déu dat va vugt ké hoach ndm dit ra. Doanh thu dat 120,98% so vé6i ké hoach
nam, tang 47,70% so voi nam 2009. Loi nhuén trudc thué dat 88,57% so voi
cung ky. Ty 1 tam Gng tra da cd tirc hai dot 1a 22% dat 73,33% so véi ké hoach
ctia Nghi quyét Pai hoi c6 dong.

3. Nhirng tién bd va thanh tich Cong ty dat dwgc:

Nam 2010 Cong ty di tiép tuc tip trung t6 churc trién khai thuc hién tot
cac linh vuc quan 1y, diéu hanh san xuat nhat 13 cong tac chuin bj va té chirc san
Xuét, ky thuat cong ngh¢ nén da tao ra su on dinh d@)ng bd trong san xuét kinh
doanh, phu hgp véi tinh hinh thuc tién, déy manh cong tac ti€u thy san phém, ap
dung chinh sach mét cach linh hoat cho cac dai ly va cac khach hang lon truyén
thdng tir d6 tiéu thy dugce san pham Ngoai ra Cong ty con ap dung mot s6 bién
phap duy trir ngudn nguyén lidu sin c6 dé han ché anh huong bién dong cua gia
dau vao, nang cao kha ning canh tranh.

Bao cao thuong nién nam 2010 (QNC) 13




CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH ( QNC)

- Ludn cai tién may moc thiét bi, 4p dung nhirng tién bo k¥ thuat méi vao
san xuat, ndng cao ning suit lao dong, chat luong san pham, giam chi phi
nguyén nhién, vat liéu, dién nang.

- Tang cudng quan 1y chat luong theo tiéu chuan ISO 9001-2008, quan Iy
moi truong, quan 1y ngudn tai nguyén mo. Xay dung cac bién phap cong nghé
thi cong hop 1y, nang cao y thuc quan Iy ciia ngudi lao dong.

Vi nhitng két qud dé, nam 2010 Cong ty dd dat duoc cdc thanh tich, danh hiéu va
gidi thuong nhu:
- UBND Tinh Quéang Ninh tdng biang khen cho don vi da c6 thanh tich xuat sac
trong phong trao thi dua yéu nudc 05 nam ( 2006 - 2010).
- UBND tinh Quang Ninh tang bang khen 1a don vi da c¢6 thanh tich xuét sac
trong viéc dong gép xay dung Quy Bao trg tré em cua Tinh Quang Ninh 3 nam (
2008 - 2010).
- La Doanh nghiép dung trong Top 483/ 1000 doanh nghiép ndp thu€ thu nhap
doanh nghiép 16n nhit Viét Nam do Téng cuc thué binh chon va cong nhan.
- biing trong Top 26/100 Doanh nghiép tiéu biéu dat Giai thuéng Thuong mai va
Dich vu Viét nam nam 2010 cua Bo Cong thuong.
- Ding trong Top 1/30 Doanh nghiép xuét sac dat Giai thuéng Hoi nhap va phat
trién dugc tang Béing khen ctia Hoi dong giai thudong ( do Ban tuyén gido Trung
Uong chu tri).
- UBND tinh tang Béang khen di c6 thanh tich trong phong trao bao vé an ninh t6
quoc nam 2010.
- UBND Tinh tang Danh hiéu don vi lao dong xuat sac nam 2010.
- Bang khen ctia Bo xay dung ting don vi ¢6 thanh tich xuét sdc nam 2010.

Ngoai ra Cong ty ciing la mot trong nhitng don vi dugc ghi nhan da ung ho
tai trg gép phan va su thanh cong chung ctua Pai 1€ 1000 nam Thang Long - Ha
Noi va nhi€u giai thudng, danh hiéu khéc...

V/ HOAT PONG CUA BAN KIEM SOAT CONG TY:

Can ctr vao Diéu 1 Cong ty cb phan xi mang va xay dung Quéang Ninh vé
quyén han va trach nhiém cta Ban kiém soat.

Thyc hién nhiém vu quyén han cta minh, Ban kiém soat duy tri hop dinh ky,
kiém tra tinh hop 1y, h0p phap, tinh trung thuc cua cac hoat dong san xuit kinh
doanh trong cong tac ké toan va lap bao cdo tai chinh, thim dinh bao céo tinh
hinh san xuat kinh doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan ly
ctia Hoi dong quan tri trinh Dai hoi co dong. Thuong xuyén thong bao voi Hoi
dong quan tri vé két qua hoat _dong, kién nghi bién phap sira doi, bod sung, cai
tién co cdu to chirc quan 1y, diéu hanh hoat dong kinh doanh ciia Cong ty. Tham
gia day du cac cudc hop thuong ky hang quy cua Hoi dong Quan tri.

Trong nam 2010 Ban kiém soat Cong ty da thuc hi¢n tdt nhi€ém vu kiém soat
cua minh cu thé:

- Tham dy ddy du cac phién hop cua HDQT dé theo ddi va giam sat hoat dong
cua HDQT.

Bao cao thuong nién nam 2010 (QNC) 14



CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH ( QNC)

- Trudng ban kiém soat dd chi dao cac kiém soat vién bam sat tinh hinh hoat
dong, thyc hién cong tac ki€ém tra, ho trg cac phong ban don vi hach toan ké toan
ding quy dinh, dong thoi thuc hién chinh sach voi ngudi lao dong cling nhu cac
hoat dong san xuat kinh doanh tai don vi.
- Kip thoi tham muu cho HDQT Cong ty vé cong tic tai chinh, nhan sy va cac
chinh sach do6i voi ngudi lao dong, ddm bao ndi bo Cong ty ludn doan ket.
- Kiém tra cac bao cao tai chinh hang thang, quy , nam cua don vi trudc khi trinh
HDQT, dong thoi phoi hop thuong xuyén véi don vi kiém toan doc 1ap.
1. Vé tinh hinh hoat dpng ciia Cong ty:

Can ctr vao bao co quyét toan tai chinh nim 2010 do Cong ty cb phan xi
mang va xdy dung Quang Ninh 1ap va Cong ty TNHH dich vu tu van tai chinh
ké toan va kiém toan ngay 28/01/2011.

Ban kiém soat xin bdo céo vé tinh hinh hoat dong san xuét kinh doanh
nam 2010 cua QNCC nhu sau:

Tinh hinh tai chinh ndm 2010 cta Cong ty di dugc thé hién day du, 1d
rang trong bdo cdo tai chinh da dugc ki€ém toan bdi1 Cong ty TNHH dich vu tu
van tai chinh ké toan va kiém toan, trong do:

Khodn muc bVT Nam 2008 Nam 2009 Nam 2010
Doanh thu thuan Triéu dong 744.445 960.632 1.418.765
Loi nhuan sau thué Trigu dong 54.683 69.598 58.093
L3i co ban trén co phiéu Déng 4.105 4.976 3.429
NOp ngan sach Trigu dong 49.004 34.951 60.842

2. Nhan xét va kién nghi cua ban kiém sodt:

Qua xem xét mot sO b4do cdo va tinh hinh thuc té cua cong ty, Ban kiém
soat nhan xét mot so0 van dé sau:

- Cac hoat dong ciia Cong ty trong nim 2010 déu tuan thu theo cac quy dinh
phap luat hién hanh, cic quy trinh, quy ché, quy dinh cta cong ty dang ap dung
c6 hi¢u qua.

- Tuy doanh thu tang so voi nam 2009, vuot cao so voi ké hoach, nhung loi
nhuén sau thué lai thip hon so v6i niam 2009: La do anh huéng 16n cua khing
hoang kinh té, 13i sut, gid diu vao ting cao va dic biét nam 2010 cac doanh
nghi¢p noi chung va QNCC ndi riéng khong con dugc hudng chinh sach hd trg
thué, 13i suat nhu nam 2009, cho nén ndp ngan sach nam 2010 ting 74,07 % so
v6i cung ky va ting 20% so voi ké hoach nam.

Kién nghi:
- Tiép tuc hoan thién hé théng kiém soat ndi bo va xay dung cac dinh mirc kinh
te ky thuat lam can cur dé ki€ém soat.
- Tang cuong cong tac quan ly va diéu hanh, day manh trién khai cong tac dau

tu cac du an nhu dy an nghién xi ming, du an cau cang, cac du an 6 so ha tAng
dam bao dung tién d6 va hiéu qua kinh té .

Bao cao thuong nién nam 2010 (QNC) 15



CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH ( QNC)

VI/ KE HOACH NHIEM VU NAM 2011:

Budc vao nhirng thang dau cua nam 2011, ching ta da phai d6i mat véi
hang loat kho khidn thach thire ( Lai suét, ty gia bién dong manh, gid dau vao
taing manh, gia than, dién, xing dau... thoi tiét khic nghiép, su tiét giam ning
lugng dién trong sinh hoat va san Xuat Mac du Bang, Chinh phu da chu djng,
kién quyet dua ra chi truong va trién khai nhiéu giai phap, bién phap nham thyc
hién tot cac chuong trinh, nhiém vu ké hoach nam 2011 nhu kiém ché lam phat,
chinh sach thét chit tién té, giam chi tiéu cong, hoan gidm vi¢c dau tu cho cac
cong trinh du 4n lién quan dén ngudn ngan sach..... Do vay hoat dong cua cac
doanh nghi¢p, dac biét 1a cac don vi san Xudt xi mang, san xuat vat liéu xay
dung, xay lap... s& phai d6i mat nhiéu kho khan, thir thach hon, béi 18 tinh hinh
san lwong xi ming ngay mot du thira, gia dién, than.. ting cao dan dén viéc canh
tranh trong cong tac tiéu thy san pham s& ngay cang gay gat.

Trude tinh hinh kinh té chung va trén co so Kkét qua da dat dugc cia nam
2010. Hoi ddng quan tri, Ban tong giam ddc Cong ty xéac dinh trong nam 2011
can phai nd lyc nhiéu hon nita dé vuot qua giai doan khé khan hién nay, dong
thoi ¢6 nhitng budc dot pha dé tiép tuc hoan thién co cdu to chirc nham thuc
hién thanh cong chién luogc kinh doanh, nang cao nang luc quan tri, diéu hanh,
dam bdo hoat dong an toan, hi¢u qua phu hgp véi quy mod va nang luc ciia Cong
ty.

1/ Mot so chi tiéu chinh nim 2011:

- San xuét xi mang va Clinke: 1,2 triéu tan.

- San xuét than céc loai: 350 ngan tan.

- San xuét d4 cac loai: 1,196 triéu M?

- San xudt gach Tuynel: 28 triéu vién.

- San lugng san gat, bdc xtic dat da: 3,72 tricu M°.

- Gia tri xay ldp, san gat bdc xtic van chuyén va KDCSHT: 248,5 ty d.

- Doanh thu: 1.425 ty dong.

- Nop ngan sach: 58 ty dong.

- Loi nhuén sau thué: 40 ty dong trd 1én.

- C6 tie dy kién: 20 %.

- Sb lao dong: 3.150 nguoi.

Thu nhép binh quan ngudi lao dong: 3,75 tridu dong/nguoi/thang.
(Ghl chu: Cac chi tiéu trén da duoc HDQT Cong ty phé duyét va trinh
Pai héi dong cé déng thwong nién nam 2011 théng qua).

2/ Mot s6 giai phap chii yéu dé thyc hién ké hoach nim 2011:

- Tiép tuc tap trung mot cach dong bo, linh hoat trong cong tac diéu hanh quan
ly, chi dao 1anh dao trén cdc mit san xuat, ra sodt bo tri sip xép t6 chic, phan
cép quan 1y, sap xé€p di€u chinh nhan su phi hop véi trinh do chuyén moén va tinh
chat cong viéc, bén canh chd trong cong tic dao tao bdi dudng chuyén mon
nghiép vu cho CBCNV- LD, nham ti€p can kién thitc nghiép vu, cong nghé mdéi,
mo hinh méi vao quan 1y ciing nhu san xuat.
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- Xay dung va trién khai cdc bién phdp quan ly va st dung thiét bi may moc, day
chuyén san xuét, ky thuat cong nghé. Ra soat, di€u chinh cdc dinh muc chi tiéu
kinh t€ k¥ thuat phu hop va kip thoi, sit véi tinh hinh thuc t€ .

- Lua chon va quan ly tot chat lugng do6i v6i nguyén nhién liéu, vat tu dau vao
dua tiéu chi tiét kiém vat tu nguyén nhién liéu, nang lugng trong san xuat 1én
hang dau, tim kiém, 4p dung va d6i mé6i cong nghé san xuat, nhim ting nang
suat lao dong, nang cao hiéu qua, giam chi phi trén tirng cong doan tur cung ung,
san xudt, luu thong dén tiéu thu... Bao dam chat lugng, ha gia thanh, nang cao
stic canh tranh clia sdn phdm ca vé gid ca va chat lugng, dong thdi bdm sat tinh
hinh thi trudng, gilt ving va m& rong thém khach hang tiéu thu san pham.

- Nang cao hiéu qua cua cac Iinh vuc trong tam, tang cuong trach nhiém ca nhan
& ting vi tri, ting linh vuc cu thé nhu: Xi mang, Than; D4, Gach, xay dung, linh
vuc thi cong, xay lap va cdc du 4n kinh doanh ha tdng va cdc Iinh vuc khdc,
nhiam phét huy th€ manh, nang cao nang suét, nang cao hiéu qua va nang cao
tinh canh tranh.

- Tranh thl su quan tam gidp d& va tao di€u kién clia cic cap chinh quyén va céc
S& ban nganh, tranh tht su 1anh dao, chi dao clia cac cip uy dang, tang cuong su
phai két hop trong cong tac chuyén mon tir cd nhan dén tap thé, tir Phong ban
dén cdc don vi, xi nghiép truc thuoc va dén céc t6 chiic doan thé trong Cong ty.

- Coi trong cong tic bao ho lao dong, an toan lao dong, cong tic bao vé moi
truong, duy tri va nang cao hé thong quan 1y chat lugng ISO 9001-2008 va coi dé
la nhitng muc tiéu, nhiém vu thuong xuyén trong hoat dong san xuat kinh doanh.
Dé cao cong tic quan 1y va sur dung tai nguyén mot cach c6 hiéu qua .

- Van dung linh hoat cdc co ché chinh sich, cic ch€ do nhu: vé thué, 13i suat
ngan hang va cdc van dé lién quan khéc, tir 6 ¢ nhiing giai phap phit hop va kip
thoi, dem lai hiéu qua cao nhit, gép phan hoan thanh va hoan thanh t6t nhiém vu
va céc chi tiéu kinh t€ nam ciing nhu chién luge 1au dai cua Cong ty da dé ra.
VII/ BAO CAO TAI CHINH NAM 2010:

Céc béo céo tai chinh di dugc kiém toan theo quy dinh ctia phap luat vé
ké toan: Do Pon vi kiém toan doc 1ap ( Cong ty TNHH dich vu tu van tai chinh
ké toan va kiém toan ) ngay 28/02/2011;

1. Bao cdo tai chinh riéng cua Cong ty c6 phan Xi mang va Xay dung
Quang Ninh cho nidm tai chinh két thuc ngay 31 thang 12 nam 2010.

2. B4o c4o tai chinh hop nhat cuia Cong ty ¢ phan Xi ming va Xay dung
Quang Ninh cho ndm tai chinh két thuc ngay 31 thang 12 nam 2010.
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CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
AUDITING AND ACCOUNTING FINANCIAL CONSULTANCY SERVICE COMPANY LTD. (AASC)
THANH VIEN INPACT QUOC TE

sé : 44k 2011/BC.TC-AASC.VPQN

BAO CAO KIEM TOAN

Vé Bio cdo Tai chinh hop nhit cho ndm tai chinh két thiic ngay 31/12/2010
cria Cong ty o pifﬁn Xi mding va Xay dung Qudng Ninh

Kinh gwri:  HGi dang Quan tri
Ban Giam déc
Céng ty C phiin Xi ming va Xiy dyng Quing Ninh

Chiing t6i da thuce hién kiém toan Bao cao tai chinh hu'p nhit cua Céng ty Co ph«:in Xi ming va Xy dung A
Quang Ninh dugc 1dp ngay 25/2/2010 yam Ban; cin déi ké toan tai ngay 31 thang 12 nam 2010, Bdo céo kS
két qua hoat dong kinh doanh vi Ban thuyét minh béo cio tai chinh cho ky ké todn két thic ngay
31/12/2010 duoc trinh bay tir trang 6 dén trang 24 kém theo.

Viéc 13p va trinh bay Béo cdo tai chinh hop nhét nay thuge trach nhiém ctia Gidm dbc Cong ty. Trach nhiém
ctia ching téi 1 dua ra ¥ kién vé cdc bao cho nay can cir trén két qua kiém todn cua ching toi.

Co'sivy kién

C hung t&i di thyc hién cong viée kiém todn theo céc chuin muc kiém todn Viét Nam. Céc chuén muc nay
yéu ciu cong viéc kiém toan lap ké hoach v thuc hién dé cé su dam bao hop ly ring céc bao cdo tai chinh
khong con chira dung cdc sai sot trong yéu. Ching t6i da thuc hién viéc kiém tra theo phuong phap chon
miu va ap dung cdc thir nghiém can thiét, cac bing chung xac minh nhiing théng tin trong béo cdo tai
chinh; danh gi4 viéc tuan thi cdc chudn mye va ché do ké toan hién hanh, cic nguyén tic va phuong phap
ké toan duogc dp dung, cac udce tinh va ut doan quan trong cuia Giam doc cling nhu cach trinh bay tong quat
céc bdo cdo tai chinh. Ching i cho ring cong viée kiém toan ctia ching toi da dua ra nhimg co s& hop 1y
dé 1am can cir cho ¥ kién clia ching tdi.

¥ kién ciia kiém todn vién

Theo y kién cia ching tdi, Bdo cdo tai chinh hop nhét da phan anh trung thue va hop 1y trén cic khia canh
trong yéu tinh hinh tai chinh hop nhét ciia Cong ty C6 phén Xi mang va Xay dung Quang Ninh tai ngay 31
thang 12 nam 2010, ciing nhu két qua kinh doanh va cic ludng luu chuyén tién té trong nam tai chinh két

thic tai ngay 31 thang 12 nam 2010, phi hep véi chuén myrc va ché do ké toan Viét Nam hién hanh va cic
quy dinh phap ly co lién quan.

He Noi, ngay 28 thang 02 nam 2011
CONG TY FNHH DICH VU TU VAN TAI CHINH
1:»";:Q\/'.‘\ KIEM TOAN
~ Tong

Kiém todn vién

CAT THI HA
Chimg chi KTV s0: DO0S2/KTV Chirng chi KTV s6: 0725/KTV

INPACT
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1. Ban giai trinh bao cdo tai chinh va bio cdo kiém toan.
1.1 Kiém todn déc lap.
- Pon vi kiém todn djc lip:
Cong ty TNHH Dich vu tu vin tai chinh ké toan va kiém toan (AASC)
Tru s& chinh: S6 01 Lé Phung Hiéu — Ha Néi -Viét Nam
Tel: (84-4).824.1990/1 Fax: (84-04) 38253973.

Email: aaschn@hn.vin.vn Website: www.aasc.com.vn

Vin phong dai dién tai Quang Ninh: Cot 2 Pudng Nguyén Vin Cir, Thanh phd
Ha Long, Quang Ninh.

Tel: (84-33) 3627571  Fax:(84-33) 3627572. E-mail:aascqn@aasc.com.vn

Quyét dinh chép thun t6 chtc kiém tgén doc 1ap duoc kiém toér} cac to
ctrc phat hanh va kinh doanh chirng khoén s6 50/2000/QD-UBCKNN cap ngay
19/6/2000.

- Y kién kiém todn déc lap

Cin cir theo Béo cdo kiém toan s6 146/2011/BC.TC-AASC.VPQN ngay
28 thang 02 nam 2011 ctia Cong ty TNHH dich vu tu van tai chinh ké toan va
kiém toan vé bao cao Tai chinh két thic ngay 31/12/2010 cua Cong ty c¢b phan
x1 mang va xay dung Quang Ninh cu theé:

Theo y kién cia ching t6i, Bdo cdo tai chinh da phan anh trung thuc vd?
hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh hop nhdt cua Cong ty co
phan Xi mang va Xay dung Qudng Ninh tai ngay 31 thang 12 nam 2010, ciing
nhir két qud kinh doanh va cac luong lwu chuyén tién té trong ndam tai chinh két
thiic ngay 31 thang 12 nam 2010, phit hop véi chudn muec va ché dé ké todn Viét
Nam hién hanh va cac quy dinh phap ly co lién quan.

1.2 Kiém todn ngi by: khong cé
2. Cac cong ty con hop nhit trong bio cdo:
2.1 Cong ty c6 phin Phwong mai Quing Ninh.

- Vbn diéu 1é: 4.216.419.903 dong

- Ty 1€ g1 ich ctia Cong ty me: 36,91%

- Quyén biéu quyét cua Cong ty me: Cong ty me co quyén quyét dinh moi
hoat dong cua cong ty c6 phan Phuong Mai Quang Ninh.

2.2 Cong ty co phin Bé tong Hii Long.

- Vén diéu 1é: 8.500.000.000 ddng
- Ty 1€ g1 ich ctia Cong ty me: 56,27%
- Quyén biéu quyét cua Cong ty me: 56,27%

2.3 Cong ty co phin gom xdy dwng Thanh Son.
- Vbn diéu 1é: 6.162.336.013 dong
- Ty 1€ lo1 ich cta Cong ty me: 61,52%
- Quyén biéu quyét cua Cong ty me: 61,52%
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VIII/ VE TO CHUC VA NHAN SU":
1. Co céu to chirc ciia Cong ty:

Dai hoi df)ng c¢b dong 1 co quan c6 thim quyén cao nhét cua Cong ty. Dai
hoi dong c6 dong bau ra HDQT cua Cong ty, HDQT la co quan quan ly cao nht
gitta hai ky dai hoi co dong, c6 trach nhiém quan ly va to chirc thuc hién cac
nghi quyet cua dai hoi c6 dong cung ky, c6 toan quyén nhan danh cong ty, thay
mat c6 dong dé quyet dinh moi van d¢ lién _quan dén muc dich, quyén loi cua
Cong ty, trir nhiing van dé thudc tham quyén cua Pai hoi dong c6 dong duoc
quy dinh trong Diéu 1¢ cua Cong ty.

‘Ban kiém soéat do Pai hoi dong c6 dong bau ra va chiu trach nhiém trudc
cac cd dong va phap luat vé nhitng két qua cong viéc cia Ban kiém soat véi
Cong ty

T6 chirc bd may quan ly ctia Cong ty bao gdm: Chu tich HDQT, Tong
giam ddc diéu hanh, ba phé Tong giam ddc va mot Ké toan truong do HPQT bd
nhi¢m, I1a co quan t6 chirc diéu hanh, quan ly moi hoat dong san xuét kinh doanh
hang ngay ciia Cong ty theo muc tiéu, dinh hudng chién lugc va ké hoach ma
HDQT va Dai hoi dong c6 dong di théng qua.

* T chirc b may ciia Cong ty hién nay dugc phan chia theo chirc ning
gom:

- 11 phong nghiép vu.

- 01 Ban quan ly du an.

- 12 don vi truc thudc:

Trong do:

- C6 03 Nha mdy sdn xudt xi mang :

+ Nha may xi mang Ha Tu;

+ Nha may xi mang Lam Thach;

+ Nha may xi mang Lam Thach IL

- Co 02 xi nghiép Than:

+ Xi nghiép Than Udng Bi;

+ Xi nghiép Than Pong Triéu.

- Co 03 Xi nghiép xay dung :

+ Xinghiép xay dung Udng Bi;

+ Xi nghiép xay dung Ha Long;

+ Xinghiép xay dung Mong Cai.

- Co 01 xi nghiép da:

+ Xinghiép da Udng Bi.

- 01 Xinghiép Thi cong co gioi.

- 01 Khdch san Hong gai.

- 01 Doi co gidi Cong ty

- Cong ty 06 phén thanh vién:

+ Cong ty co phan Hai Long;

+ Cong ty co phan gdm xay dyng Thanh Son;

+ Cong ty c¢6 phan Phuong Mai;
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Ban Tong giam ddc Cong ty:
1. Ong: Pinh Purc Hién - Tong giam ddc Cong ty.
2. Ong: Phan Ngb Chir - Phé tong giam ddc Cong ty.
3. Ong: Pham Vin Dién - Phé tong giam ddc Cong ty.
4. Ong: Linh Thé Hung - Pho tong giam dbc Cong ty.
5. Ba: Poan Thi Dung - Ké toan Truong Cong ty.

2. TOM TAT LY LICH CUA CAC CA NHAN TRONG BAN PIEU HANH

1. Ong: Cao Quang Duyét
Chtrc vu hién tai: Chi tich Hoi ddng quan trj Cong ty c¢b phan Xi mang va Xay
dung Quang Ninh.
G161 tinh: Nam
Sinh ngay 17 thang 08 ndm 1947.
Qué quan: Hoa luv — Bong Hung — Thai Binh
Quéc Tich: Viét Nam
CMTND s6: 100626747
Trinh d6 van hoa: 10/10
Sb dién thoai co quan: 033. 3841 648
Trinh d§ chuyén mon: K¥ su khai thac mo
Qua Trinh cong tdac:
*01/1965 dén 5/1967: 6 trudng san xudt Mo than Vang Danh.
* 06/1967 dén 11/1968: Thuc tap sinh tai Lién x06 cii.
* 12/1968 dén 9/1974 : Ph6 quan dbc, Pang ty vién M6 than Vang Danh.
* 10/1974 dén 8/1982: Theo hoc tai truong bo tic vin héa Trung wong va
Truong Pai hoc Mé dia chat Ha Noi.
* 09/1984 dén 5/1986: Thuong truc Pang uy Mo Than Vang Danh.
* 06/1988 dén thang 06/1988 Hoc vién Truong Dang cao cép.
* (07/1988 dén thang 05/1990: Pho giam ddc xi nghiép than Udng Bi.
* 06/1990 dén thang 12/1996: Giam ddc xi nghiép Than Udng Bi.
*01/1997 dén thang 03/1998: Giam déc Cong ty Xi mang va Xay dung
Uobng Bi.
* 04/1998 dén thang 03/2005: Bi thu Dang Uy, Giam dc Cong ty Xi
mang va Xay dung Quéang Ninh.
* 04/2005 dén thang 05/2010: Bi thy Pang Uy, Chu tich HDQT - Téng
Giam d6c Cong ty c6 phan Xi mang va Xay dung Quang Ninh.
* Tr thang 06/2010 dén nay: Chu tich HDQT Cong ty c¢6 phan Xi mang
va Xay dung Quang Ninh.

2. Ong: Pinh Pirc Hién:
Chtrc vu hién tai: Uy vién HPQT, Tong giam déc Cong ty c6 phan Xi ming va
Xay dung Quang Ninh.
G161 tinh: Nam
Sinh ngay 14 thang 01 ndm 1956.
Qué quén: Hi¢p hoa — Yén Hung — Quang Ninh
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Qudc tich: Viét Nam

CMTND: 100003873

Dia chi thuong trii: Truong Vuong — Uong bi — Quang Ninh

S dién thoai co quan: 033.3841 656

Trinh d6 van hoa: 10/10

Trinh d§ chuyén mon: Ky su xay dung

- Qua trinh cong tac:

* Tu: thang 04/1975 dén thang 04/1976 : Thuc tap sinh tai Thién tan Trung
Quoc.

* Tur thang 05/1980 dén thang 04/1985: Sinh vién Truong Pai hoc Xay dung
Ha ndi.

* Tir thang 05/1985 dén thang 09/1994 : Can bo k¥ thuat Ban quan Iy cong trinh
S xdy dung Quang Ninh, Pho, Trudong phong kinh té ké hoach Cong ty xay
dung Nha ¢ Udng Bi.

* Tir thang 10/1994 dén thang 10/1996: Phé Giam dbc, Uy vién Ban chap hanh
Dang uy Cong ty xay dung nha & Udong Bi.

* Tr thang 11/19996 dén thang 03/1997: Pho Giam dbc Cong ty kinh doanh nha
¢ Quéang Ninh.

* Tir thang 04/1997 dén thang 03/1998: Pho giam ddc Cong ty xi ming va xay
dung Uong Bi.

* Tir thang 04/1998 dén thang 03/2005: Pho giam ddc Cong ty Xi mang va Xay
dung Quang Ninh.

* TUr thang 04/2005 dén thang 05/2010: Phé Tong Giam dc Cong ty c6 phan Xi
mang va Xay dung Quang Ninh.

* Tir thang 06/2010 dén nay: Tong Giam ddc Cong ty cb phan Xi ming va Xay
dung Quang Ninh.

3. Ong: Pham Vin Dién

Chuc vu hién tai: Uy vién HDQT, Pho tong giam déc Cong ty ¢d phan Xi mang
va Xay dung Quang Ninh.
G161 tinh: Nam
Ngay/thang/nam sinh: 25/02/1960
Qué quan: Hung dao — Chi Linh — Hai Duong.
Qudc tich: Viét Nam
CMTND: 100740561
Dia chi thuong tra: C8 ngd 156 Lac Trung, Phuong thanh luong-Hai Ba Trung -
Ha Noi
S dién thoai co quan: 033.3819 089
Trinh d6 van hoa: 10/10
Trinh d§ chuyén mon: Ky su xay dung
- Qua trinh cong tac:
* Tir thang 01/1990 dén thang 04/1992 : Tiéu doan trudng
* Tir thang 05/1992 dén thang 02/1997: Phé giam ddc Xi nghiép xay
dung Uong Bi.
* TUr thang 03/1997 dén thang 07/2009: Giam dbc Xi nghiép xay dung
Uobng Bi.
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* Tir thang 08/2009 dén nay: Phé tong giam déc Cong ty cd phan Xi
mang va Xay dung Quang Ninh.

4. Ong: Phan Ngo Chir
Chac vy hién nay: Pho Tong Giam dbc cong ty CP Xi ming va Xdy dung
Quang Ninh
G101 tinh: Nam
Ngay/thang/nam sinh: 02/02/1958
Qué quén: Vi Chinh — Vi Thu — Thai Binh
Quéc tich: Viét Nam
CMTND: 100786565
Dia chi thuong tri: Thanh Son — U6ng bi — Quang Ninh
S6 dién thoai co quan: 033.3841 646
Trinh d6 van hoa: 10/10
Trinh d6 chuyén moén: K§ su khai thac mo ham 16
- Qua trinh cong tac:

* TUr thang 12/1988 dén thang 12/1989: Can bd phong thiét ké Cong ty
Than Udng Bi - Phdé Ban k¥ thuat mé Truong CNKT mo Viét Xo6.

* T thang 01/1990 dén thang 12/1996: Truong phong K thuat xi
nghiép Than Udng Bi - Phé ban quan ly cong trinh Nha mdy xi mang Lam
Thach

* Tir thang 01/1997 dén thang 10/1997: Giam déc Nha may Xi ming
Lam Thach.

* Tir thang 11/ 1997 dén thang 09/2001: Trudng phong Ky thuat Cong ty
Ximang va xay dung Quang Ninh.

* Tur thang 10/2001 dén thang 03/2005: Pho Giam ddc Cong ty Xi ming
va Xay dung Quang Ninh.

* Tir thang 04/2005 dén nay: Pho Tong giam ddc Cong ty C6 phan xi
mang va xay duyng Quang Ninh.

5. Ong: Linh Thé Hung
Chac vu hién nay: Thanh vién HPQT - Phé Tong Giam dbc cong ty CP Xi
mang va Xay dung Quang Ninh.
- G161 tinh: Nam — Quéc tich: Viét Nam
- Ngay thang nam sinh: 25/01/1958
- bia chi thuong tri: Khu 9 - Phuong Bai Chay - TP Ha Long - Quang Ninh
- Trinh d6 van hoa: 10/10
- Trinh d¢ chuyén moén: Ky su xay dung
- Trinh d6 1y luan: Cao cip Iy luan

+ Qua trinh cong tac:

- Tir nam 1977 dén nam 1983: Can bd ky Thuat - Vién Thiét ké kién trac Quang
Ninh.

- Tir ndgm 1983 dén nam 1985: Céan bd K¥ thuat - Cong ty Xay dung Sb 2
Quéng Ninh.
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- T nam 1985 dén nam 1987: Pho phong nghiép vu - Truong cong nhan Ky
thuat xay dung Quang Ninh .

- Ttr ndm 1987 dén nam 1995: Poi trudng Thi cong - Cong ty xay dung Udng Bi
Quéng Ninh.

- Ttr ndm 1995 dén nam 1998: Phé ban quan Iy dy 4n - Xi nghiép than Udng Bi.

- Tir nam 1998 dén nam 2000: Truong phong Ky thuat xay dung - Cong ty Xi
mang va xay dung Quang Ninh.

- Tir ndm 2000 dén ndm 2007: Giam doc Xi nghiép xay dung Ha Long - Cong ty
cd phan xi mang va xay dung Quang Ninh.

- Tl ndm 2007 dén ndm 2009: Giam dbc Xi nghiép xay dyng Mong Cai — Cong
ty ¢0 phan xi mang va xay dung Quang Ninh.

- Tlr ndm 2009 dén thang 6/200 — Giam ddc Cong ty ¢d phan xdy dung Phuong
Nam 135.

- Ttr thang 6 nam 2010 dén nay: Giit chire vu:

+ Thanh vién HPQT; Pho tong giam ddc Cong ty cd phan xi9 ming va
xay dung Quang Ninh.

+ Giam dbc ban quan 1y dy an dau tu xay dung Cong ty c6 phan Xi mang
va xay dung Quang Ninh.

6. Ba: Doan Thi Dung:
Chac vu hién nay: Ké toan truong Cong ty ¢ phan Xi ming va Xdy dung
Quang Ninh
G101 tinh: Nt
Ngay/thang/nam sinh: 10/10/1956
Qué quén: Quynh Luong — Quynh Phy — Théi Binh
Qudc tich: Viét Nam
CMTND: 100554984
Dia chi thuong tra: Thanh Son — Uong Bi — Quang Ninh.
Sb dién thoai co quan: 033.3841 655
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mén: Cir nhan kinh té
- Qua trinh cong tac:

* TUr thang 01/1984 dén 12/1984: Pho phong ké toan Cong ty an udng
dich vu Udng Bi.

* T thang 01/1985 dén 12/1990: Ké toan truong Cong ty an udng dich
vu Udng Bi.

* T thang 01/1990 dén thang 12/1995: Nhan vién phong Tai chinh thi xa
Uobng Bi.

* Tur thang 01/1995 dén thang 01/1997: Pho phong ké toan Xi nghiép
Than Uong Bi.

* Tir thang 02/1997 dén thang 03/2005: Ké toan truong Cong ty Xi ming
va Xay dung Quang Ninh.
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* Tir thang 04/2005 dén nay: Ké toan Truong Cong ty ¢ phan Xi ming
va Xay dung Quang Ninh.

3. Thay d6i Tong giam déc diéu hanh trong nim.

- Ong Cao Quang Duyét — Chu tich HDQT — Kiém Tong giam ddc Cong ty dén
ngay 31 thang 05 nam 2010.

- Tir ngay 01 thang 06 nam 2010 Ong Pinh Ptrc Hién — Thanh vién HPQT —
Lam Tong giam dbc didu hanh Cong ty.

4. Quyén lgi ciia Ban Tong Giam dbc:
Tién luong, tién thudng va cac quyén loi khac ctiia Ban Tong giam ddc
dugc huong theo ché d§ va quy dinh cia Cong ty.
5. S6 lwong can bd, nhén vién va chinh sach déi véi nguoi lao dong
5.1 Co cu lao dong:

Tong s6 ngudi lao dong trong Cong ty tinh dén ngay 31/12/2010 1a: 3.194 ngudi
+ Trong d6 co cAu theo trinh do lao dong nhu sau:

STT Trinh d6 lao dong S6 lwong | Ty 18 (%)
1 Trinh d6 Pai hoc va trén Dai hoc 356 11,14
2 | Trinh @6 Cao dang va Trung cap 358 11,20
3 | Cong nhan k¥ thuat 1.779 55,69
4 | Lao dong pho thong 701 21,94

5.2 Chinh sach ddi v6i ngudi lao dong:

Cong ty xac dinh ngudn nhan lyc 13 nén tang cho su phat trién, do vay cac
can by cong nhan vién cua Cong ty déu dugc dao tao dy du, Cong ty thuong
xuyén t6 chirc cac 16p b01 dudng nghiép vu, néng cao tay nghe cho cong nhan,
tho van hanh, hang nam t6 chuc hoi thi tay nghé, nghiép vu nham khuyén khich
dong vién tinh than hoc tap, nang cao trinh d6 tay nghé ciia cong nhan lao dong.
Dbi v4i can b quan 1y cong ty t6 chirc cac 16p dao tao bdi dudng ning cao trinh
dd quan 1y cho can by va moi cac chuyén gia c6 kinh nghiém va giang vién cua
cac trurong dai hoc 1én 16p.

Cong ty co cac chinh sach quan tdm, ddi ngd thoa dang nhdm khuyén
khich dong vién nguoi lao dong nhu:

+ Hang nadm c6 trén 30% nguoi lao dong dugce di tham quan nghi mat.

+ Hang nam duoc nghi phép theo tiéu chuin va dugc cong thém ngay
nghi tham nién theo quy dinh ctia By Ludt lao dong.

+ Hang nim Cong ty déu t6 chirc kham sirc khoe dinh ky cho nguoi lao
dong.

+ Viéc trich ndp Bao hiém y té, bao hiém that nghiép va Bao hiém xa hoi
cho ngudi lao dong ludén duge Cong ty thue hién tdt theo quy dinh.

+ Cong ty thyc hién ché d6 1am viéc 40h/tuan. Thuc hién viéc trich boi
dudng va ché d6 an ca, chdng nong va tién ché nudc cho ngudi lao dong.
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+ T chirc diéu dudng, phuc hdi chirc ning cho ngudi lao dong co st
khée tir loai III tr¢ 1én hodc maoi d6m day.

6. Thay déi thanh vién HPQT, Ban giam déc, Ban kiém soat, ké toan trudng

Tai Pai hoi c¢6 dong nhiém ky 2010 — 2015, Pai hoi di bau ra HDQT
cong ty moi gdm 07 thanh vién ( giam hai thanh vién so véi nhiém ky trude ):
trong d6 c6 mot thanh vién méi d6 1a Ong Nguyén Truong Giang — Thanh vién
HPQT — Giam ddc Xi nghiép Than Ubng Bi.

- HPQT Céng ty nhiém ky di bau Ong Cao Quang Duyét lam Chu tich HDQT
cong ty nhiém ky 2010 —-2015.

- Va bd nhiém Ong Pinh Pirc Hién — Thanh vién HPQT — Giit chirc vu Tong
giam doc diéu hanh Cong ty tir thang 06 nim 2010.

-Ban téng giam dbc dugc bd sung thém mot nguoi: Ong Linh Thé Hung —
Thanh vién HPQT — giit chtc vu Phé tong giam doc cong ty.

- Ban kiém soat Cong ty nhiém ky 2010 — 2015 gdm 03 thanh vién. ( giam hai
thanh vién so voi nhiém ky trude ).

- K& toan trudong giit nguyén, khong thay doi: Ba Poan Thi Dung — Ké toan
trudng CoOng ty.

IX. THONG TIN VE CO PONG VA QUAN TRI CONG TY:
1. Hoi dong Quan tri:

Ho6i dong quan tri Cong ty C6 phan Xi mang va xdy dung Quang Ninh
gdm c6 07 thanh vién trong d6 c6 02 thanh vién doc 1ap khong tham gia diéu
hanh.

1. | Ong: Cao Quang Duyét - Chu tich Hoi dong Quan tri Cong ty

2. | Ong: Pham Vin Chinh - TV HDQT - Khong tham gla diéu hanh.
3. | Ong: Pinh Ptic Hién - TV HPQT - Tong glam doc

4. | Ong: Pham Vin Dién - TV HPQT - Phé Tong giam doc

5. | Ba: Pao Thi Pam - TV HPQT - Khong tham gia diéu hanh.
6. | Ong: Linh Thé Hung - TV HPQT — Pho tong gidm doc

7. | Ong: Nguyén Trudng Giang |- TV HPQT — Giam déc XN than Udng Bi

2. Ban kiém soat:
Ban kiém soat Cong ty gém c6 03 thanh vién.

1. | Ong: Hoang Vin Thyy - Truong Ban kiém soat Cong ty
2. | Ong : Tran Quang Tinh - Thanh vién — Chu tich Cong doan Cong ty.
3. | Ong: Nguyén Ngoc Anh - Thanh vién - Nhan vién van phong Cong ty.

3. Thu ky cong ty: X N
GOm 01 thanh vién: - Ong: Nguyén Thanh Lé — Pho phong TCLDTL Cong ty.
* Hoat dong ciia Hoi dong quan tri:
HPQT Cong ty gdm 07 thanh vién ( trong d6 co 05 thanh vién kiém
nhiém ) cac thanh Vién HDPQT da thuc hién nhiém vu chi dao, giam sat hoat
dong ctia Ban gidm doc thong qua: Tham dy va c6 y kién chi dao trong céc cudc
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hop quan trong cua Ban giam dbc vé viée trién khai cac Nghi quyét cua Pai h01
ddng c6 dong, quyét dinh cua HPQT, xdy dung cac dé an, dy an kinh doanh...
Tham dy va c6 ¥ kién chi dao trong cac cudc hop giao ban cong tac dinh ky cua
Ban giam ddc; theo ddi va ndm bat qua trinh diéu hanh SXKD, thong qua cac
bao cao, van ban....

Trong nim 2010, hoat dong ctia Hoi dong quan tri d tap trung vao viéc
giit 6n dinh san xuét kinh doanh, t6 chirc hop dinh ky, kiém diém phan tich danh
gia tinh hinh san xuat kinh doanh va cac hoat dong khac ctia Cong ty, tinh hinh
thuc hién nghi quyét ctia Pai hoi dong cd dong, cu thé hoa viéc trién khai nhiém
vu ké hoach san xuét kinh doanh theo quy va giao cho Tong Giam déc diéu hanh
t6 chire thuc hién voi muc tiéu phat trién bén ving.

H(,n, dong quan tri da ban hanh 106 van ban céc loai ( 63 Quyét dinh, 08
Nghi quyét va 35 van ban tai li¢u cong van khac).

- Quyét dinh B6 nhiém Tong giam déc diéu hanh .

- Quyét dinh bd nhiém thém 01 Pho tong giam déc.

- Quyét dinh Thanh 1ap 04 Tiéu ban Hd trg HDQT .

- Quyét dinh bd nhiém lai Trudng cac Phong ban, don vi truc thudc .

- Quyet dinh Thanh lap moi 01 Phong nghiép vu Coéng ty ( Phong
Pau tu kinh doanh ha ting ).

Panh gia chung: Trong bdi canh nén kinh té Thé gi61 noi chung va Viét
Nam noi riéng con nhiéu kho khin, hau qua tir nhitng bat 6n kinh té , nhung voi
nd lyc cd ging cua tap thé va CBCNV, Cong ty dd hoan thanh nhlem vu duogc
giao.

* Thi lao, cac khoan lgi ich khéc va chi phi cho thanh vién Hji dong Quén tri va
thanh vién Ban kiém soat:

Tai Dai hoi dong cd dong thuong nién nam 2010 thong qua mic thu lao
cho HPQT va BKS 1a tir 1-1,5% loi nhuén sau thué , can ¢t loi nhudn sau thué
da duoc kiém toan 13 58 ty d@)ng, tam tinh muc thu lao béng muc nam 2009 la
1,36% thi téng thu lao cho HPQT, BKS nam 2010 tam tinh la 788 triéu déng,
dén 01//03/2011. HDQT d tam g tong thi lao cho thanh vién HDQT va thanh
vién BKS 1a 420 triéu ( Gom thanh vién HPQT 310 triéu, thanh vién BKS 110
triéu dong ).

* Ty 1¢ nam giir co phin ciia tirng thanh vién HPQT (tinh dén 31/12/2010)

Ho va tén Tong so c6 phan Nha nudc Ca nhan

Cao Quang Duygét 536.566 536.566
Pham Van Chinh 3.037.224 3.037.224

Dinh Puc Hién 213.506 213.506
Pham Van DPién 209.561 209.561
Pao Thi Pam 168.753 168.753
Nguyén Trudng Giang 134.191 134.191
Linh Thé Hung 165.995 165.995
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* Ty 1¢ nam giir co phin ciia tirng thanh vién BKS ( tinh dén 31/12/2010)

Ho va tén Tong s6 co phan Nha nudc Ca nhan
Hoang Vian Thuy 68.480 0 68.480
Nguyén Ngoc Anh 18.741 0 18.741
Tran Quang Tinh 13.696 0 13.696

4. Cac dir liéu thong ké vé co dong (31/12/2010):

- Vén diéu 1&: 170.907.290.000, VND (17.090.729 c6 phan)
- C6 dong 1a ca nhan: 13.080.381 ¢6 phan
Trong d6: + Trong nudc: 13.046.016 cb phan
+ Nudc ngoai: 34.365 cd phan
- C6 dong 1a t6 chirc: 4.010.348 ¢b phan
- Ty 1& s0 hitu ctia thanh vién HDQT va Thanh vién Ban kiém soét cong
ty ndm giir 4.566.713 c¢b phan chiém 26,72% von diéu 1¢.

Noi nhan:

- So GDCKHa Nogi;

- Uy ban CKNN;;

- Luu VP, Thu ky HDQOT.
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