BAO CAO THUONG NIEN

Tén cong ty dai ching: Cong ty Co phian Xay dung ha tang Song Pa
Nam béo céo : 2010

I. Lich sir hoat dong cia Cong ty

1. Nhirng su kién quan trong:

- Viéc thanh 1ap: Cong ty C6 phan Xay dung ha tang Séng Pa 1a don vi thanh
vién cua Tap doan Séng Pa - B6 Xdy Dung. Cong ty dugc thanh 1ap theo Quyét
dinh s6 1302/QD-BXD ngay 18/10/2002 va Quyét dinh sd 1653/QD-BXD ngay
09/12/2002 ctia Bo truong Bo xdy dung vé viée thanh 1ap Cong ty cd phan trén co
sO tach tir Tram bé tong thuong pham ctia Cong ty C6 phan Song Da 9.

- Niém yét: C6 phiéu cta cong ty dang giao dich tai S giao dich chimg khodn Ha
Noi

2. Qua trinh phat trién

- Nganh nghé kinh doanh:

+ San xuat, kinh doanh vat liéu xay dung; bé téng thuong pham;
+ San xudt ldp dit cdc cAu kién bé tong, két ciu thép;

+ Nhan thau x4y ldp cdc cong trinh dan dung, cong nghiép, buu dién, céc
cong trinh thuy loi, giao thong, dudng bd, cdc cong trinh k¥ thuat ha tang, khu do
thi va khu cong nghiép, cc cong trinh dudng ddy, tram bién thé dén 110KV; thi
cong san 1ip nén moéng, xir 1y nén dat yéu, cic cong trinh xdy dung cip thodt

nudc, dién lanh....

+ Kinh doanh xuit nhap khau nguyén, nhién vat liéu, vat tu thiét bi, phu

tung may xay dung
+ Séan xuét kinh doanh que han
+ Kinh doanh phat trién nha, khu d6 thi va khu cong nghiép
+ San xuét kinh doanh dién

+ Tu van gidm st xay dung.



+ Trang tri ngoai that cong trinh;

+ Cho thué van phong, nha ¢, kho bai, nha xudng, bai dd xe;

+ Kinh doanh khach san, nha hang va céc dich vu in udng giai khat

+ San xuat, mua ban xi ming

+ Pai Iy kinh doanh xing dau, m& nhon, khi d6t

+ Nhén uy thdc dau tu cho céc td chirc, cd nhin trong va ngoai nudc

+ Dich vu van tai hang hod bang 6t theo hop dong

+ Thiét ké két cau: d6i v6i cong trinh xay dung dan dung va cong nghiép

+ Kinh doanh bat dong san

+ Pau tu xay dung cong vién; Quan Iy, diéu hanh cong vién, khu vui choi
giai tri cong cong

+ Kinh doanh, xuit nhap khau thiét bi, mdy modc, nguyén vat liéu san XuAt
bao bi va in 4n bao bi;

+ San xudt, kinh doanh thiét bi trong linh vyc truong hoc, gido duc, y té,
thiét bi nghién ctru khoa hoc va thi nghiém;

+ San xudt, kinh doanh cdc san pham co khi phuc vu trong nganh xay

dung, gido duc va y té.

- Tinh hinh hoat dong: Nam 2010 Cong ty da co ban hoan thanh cac chi ti€u kinh

té chi yéu do Pai hoi dong c6 dong dé ra, san xuat kinh doanh c6 14i, dam bao
viéc lam cho nguodi lao dong véi mac thu nhdp binh quan 4,8triéu

ddng/ngudi/thang.

3. Pinh hwéng phét trién

a. Cdc myc tiéu chii yéu ciia Cong ty:

- Hoan thanh cdc chi tiéu kinh té cht yéu nam 2011

- Bbam bao viéc lam va thu nhép cho nguoi lao dong dat Stri¢u d@)ng/ngudi/théng

trd 1én; SXKD c6 hiéu qua, dam bao ting trudng loi nhuan va cd tic hang nam.



- Pao tao, tuyén dung phét trién nguén lyc trong doanh nghi€p manh vé moi mat,
da vé sb lugng voi trinh d6 hoc van va tay nghé cao, ¢6 ning luc quan 1y gioi dap

{rng yéu cu nhiém vu san xuét kinh doanh trong co ché thi truong.
b. Chién luoc phdt trién trung va dai han:

* Hoat dong x4y lap: Tap trung nhan lyc, mdy méc dé trién khai, thi cong Khu
cong nghiép Yén Phong II - Bac Ninh; Cong trinh H6 Yén So - Ha Noi; Ho
Guom Plaza; Vién cong nghé M6i Truong; Nha ¢ N1 Cau Gidy — Ha Noi; Khoan
coc nhdi Impyung; Tru s& Cong an quan Long Bién ... ding tién do, chit luong.
Pay nhanh cong tic nghiém thu, thanh todn, giam gid tri d& dang ning cao hiéu

qua san xuat kinh doanh ctia Cong ty.
* Hoat dong dau tu du 4n:

- Tap trung hoan tat tha tuc phé duyét cua UBND thanh phé Ha Noi vé viée diéu
chinh quy hoach va chuyén muc dich st dung trong quy 2 va quy 3 nam 2011 céc

du an sau:
+ Dy 4n truong hoc tai Phd M§ - Tt Liém — Ha N6i quy md 1,5ha;

+ Du an t6 hop van phong va nha ¢ tai duong Lé Ptic Tho kéo dai — Ha Ndi dién
tich khoang 7 000m2;

+ Du 4n t6 hop van phong va nha & cao cép tai Phd My - Tir Liém — Ha Noi quy
md khoang 1,94ha;

- Dy 4n khu cong nghiép Yén Phong II - Bic Ninh giai doan 1 273ha tong muc
2.111,8 ty d6ng: Hoan thanh giai phéng mit bang, san 1ap dé ban giao mit bang
cho Tap doan KEOAN 40ha trong quy 2/2011 va 60ha trong quy 4/2011, loi
nhuén ctia 100ha du kién khoang 80ty dong.

- Du 4n nha thip tﬁng tai Thanh phd Béc Ninh voi quy mo khoang 2.7ha téng
mirc dau tu khoang 140ty dong: Hoan thanh cong tic dén bl va san lap mit bang
trong quy 2/2011. Xay dung hé thong ha tang, thuc hién ban khu biét thy va lién
ké 50% trong quy 4/2011 du kién loi nhuan cua du 4n khoang 20ty dong.

- Du 4n khu cong nghiép Qubc Tuén — An Binh - Hai Duong quy m6 180ha tong

murc dau tu khoang 1.105ty dong, thoi gian thuc hién Sniam.



- Dy 4n Trung tim thuong mai va nha & Pong Khoi tai thanh phd Bién Hoa Pdong
Nai tong mirc dau tu khoang 140ty, trong d6 gid tri xay lap khoang 65ty dén 70ty
d6ng (Cong ty CP Xay dung ha tang Song Pa nam giit 54,84% von diéu 18)

- Du 4n khu Trung tam siéu thi téng hop SODONA tai 260B duong Pham Vian
Thuan, Thong Nhét, Bién Hoa, Pong Nai (Cong ty CP Xay dung ha ting Song
Pa nim giit 54,84% von diéu 18): Lién doanh, lién két hodc chuyén nhuong mot
phan Dy 4n, dy kién thu vé khoang 20ty dén 30ty dong.

- Lién doanh, lién két hodc chuyén nhuwong khu dat Vin phong lam viéc tai s6 103
dudng 30/4, Thanh Binh, Bién Hoa, Pong Nai (Cong ty CP Xay dung ha tang
Song Pa nam gitr 54,84% von diéu 18).

- C4c dy 4n nha ¢ va khu cdng nghiép, cum cong nghiép tai thanh phd Bién Hoa,
tinh Pdng Nai, tinh Binh Duong va mot s6 tinh khéc.

IL. Béo cao ciia Hoi ddng quan tri Cong ty

1. Két qua hoat dong trong nim 2010:

) Ty 16 | Ty I8 ting

Stt Chi tiéu PVT Th‘-"“;:)‘f(')‘ nam th:f)cvlg‘f“ frang so
KH 2009
1 | Gid tri SXKD 10° dong 516.694 |  79% 245%
2 | Doanh thu 10° dong 403.800 | 81% 257%
3 | Loi nhuén truéc thué | 10° dong 48.400 |  69% 216%
4 | Nop ngan sdch 10° dong 26.147 | 70% 203%
5 | Thu nhap binh quan | 10’ dong 4,8 100% 115%

2. Nhirng thay doi chii yéu trong nim:

- T6 chue thanh c6ng niém yét bod sung 15.775.000 cb phiéu Cong ty vao ngay 17
thdng 09 nam 2010 trén san giao dich chung khodn Ha ndi — HNX véi ma chung
khoan SDH duoc nhiéu nha dau tu quan tam, c6 tinh thanh khoan cao va khéng
dinh duoc vi thé va thuong hi¢u SICO cta Cong ty trén thi truong chung khoan.

- Pam bao tién d6 thi cong: Cong trinh Thuy dién Ban V&, cong trinh MJ Lao,
cong trinh Vién Cong ngh¢ va mdi truong, Try s¢ Cong an quin Long Bién ...



3. Ké hoach trong twong lai:

- Tiép tuc dau tu cdc du dn tai Yén Phong - Bic Ninh; tai Bién Hoa - D@)ng Nai va
Ha Nai.

- Kién toan cong tic td chic cdc bd phan phong ban trong Cong ty dé ning cao
hiéu qua cong viéc, thuc hién luan chuyén can b9, tao sy nang dong hi¢u qua
trong quan 1y diéu hanh Céng ty.

I11. B4o cdo ciia Ban giam doc

1. Bdo cdo tinh hinh tai chinh nam 2010

) Bdo cdo Béo cdo
TT Noi1 dung DVT | Congty Hop nhét
me
1 | Khé nang sinh 161:
- Ty 1¢ 1gi nhuén sau thué/doanh thu thuan | % 22.94 9.92
- Ty 1¢ loi nhuén sau thué/tong tai san % 7.98 6.70
2 | Kha nang thanh toan:
- Kha nang thanh todn hién hanh lan 2.34 2.29
- Kha ning thanh todn no ngin han lan 1.90 1.87
- Kha nang thanh toan nhanh lan 0.11 0.10
3 | Gi4 trj sO sach tai thoi diém 31/12/2010  |ddng/CP| 29 295 29 890
- Nhitng thay doi vé vbn c6 dong:
+ Sb ¢6 phiéu dau nam : 5.175 000 CP
+ S6 ¢6 phiéu ting bd sung trong nam : 15 775 000 CP
Téng Cong : 20 950 000 CP
- S6 lugng cb phiéu theo ting loai:
+ C6 phiéu pho thong : 20 950 000 CP
+ C phiéu uvu dai : 0CP
- S6 Iwong c6 phiéu dang luu hanh theo timg loai:
+ C6 phiéu pho théng : 20 505 000 CP
+ Cb phiéu uu dai : 0CP
- S6 lugng cb phiéu quy : 445000 CP
- C tirc : 13%

2. Bdo cdo két qua hoat dpng sdn xudt kinh doanh
- Tong gid tri SXKD: 516 694 tridu dong dat 79% ké hoach nim
- Doanh thu : 403 800 triéu dong dat 81% ké hoach nim
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- Loi nhuan : 48 400 tricu d@)ng dat 69% ké hoach nam
Két qua san xuét kinh doanh cta Cong ty khong dat ké hoach 1a do:

- Nam 2010 1a mot nam day bién dong, nén kinh té trong tinh trang bat 6n voi
tinh hinh lam phat cao. Ty gid USD/VND tang cao, lai suét ngan hang, gid ca cac
loai vat tu, nhién li€u trén thi truong lién tyc tdng gdy anh hudng 16n dén hoat
dong SXKD toan don vi.

- Viéc huy dong vén dé dau tu xay dung ciing gip nhiéu han ché.

- Trong linh vuc dau tu cic du 4n, cong ty cling gdp mot sé khé khin nhu sau:

+ Dy an Khu cong nghiép Yén Phong II - Bég Ninh: thyc hién 21,8 ty/95 ty (dat
23% ). Céng tac giai phong mait b’éng cham tién do do cac ho dan chua nhan thl:IC
dang dan vé chu truong, duong 161 chinh sach cia Dang va Nha nudc, con nhiéu
kién nghi vé gid dén bu dat tai Bac Ninh thap hon so véi mdt s6 dia ban 1an can
nhu Dong Anh, Soc Son.

+ Du 4n S6 5 Lac Long Quan: trong nam con 02 hg dan chua giai phong duge do
chua thoa thuan dugc gia dén bu.
3. Nhiing tién bé cong ty da dat dwoc

* Cong tdc td chirc, sap xép, d6i mdi doanh nghiép.

- Trong nam 2010, thanh 1ap thém phong Pau tu d¢ trién khai thyc hién va quan
1y c4c du an dau tu ctia Cong ty.

- Tham gia gop v6n thanh lap thém 03 cong ty con la: Cong ty TNHH Siso- Pong
Bang ( Sico nam gitr 53,33% von diéu 1¢); Cong ty CP Song ba Dong Nai ( Sico
nam gitt 54,84% von diéu l¢) va Cong ty CP Sico- Thao Dién (Sico nam gi 55%
vqn diéu 18).G6p von lién két v6i Cong ty CPTM Nam Sai Gon ( Sico gép 15%
von DL).

-Thyc hién tinh giam bién ché, sdp xép lai nhan sy, bd médy quan Iy tai don vi truc
thudc nhu: Xi nghiép xay lap Sico 5, Sico 6 va cong ty Sicolnvest.

- On dinh t6 chire,sép xép ngudi ¢6 di nang luc va trinh d6 dé quan 1y phan vén
tai cac cong ty con nhu: Cong ty TNHH SISO — Bong Bang, Cong ty CP SISO
Thao Pién, Cong ty CP Song Pa Bong Nai va BQL du 4n So6 5- Lac Long Quén.

* Cong tac quan 1y vat tu — co gioi:

- Bam bao nhu cﬁu‘néng luc xe mdy cho cdc cong trinh dé dap ing nhu cau
SXKD. Cu thé cic dau xe may, thiét bi hoat dong dat 75-80% nang suat.

- Khong dé Xay ra tai nan va su ) may moc thiét bi trong khi lam vigc.

- Duy tri thyc hién tot cong tic bao dudng, stra chita thuong xuyén xe mdy, thiét
bi ding quy trinh.

* COng tac quan ly k¥ thuat:

- Theo doi gidm sit cong tic quan 1y chat lugng, k¥ thuat thi cong theo bién phép
da duoc lap.



- Kiém tra thudng Xuyén viéc chép hanh ndi quy quy dinh vé cong tdc an toan lao
dong tai cong truong, dé ra bién phap xu ly phat bang tién mit nhimg vi pham vé
an toan. Nam 2010 cong ty da chi phi vé cong tic ATLD cho ngudi va thiét bi 1a
300 triéu dong.

- Lap hd so quan Iy chat luong, 4p dung ding cdc thong tu nghi dinh ciia Chinh
phu, Bo xay dung vé ho so nghiém thu va hoan cong, thoa thuan voéi Chu dau tu
vé céc giai doan nghiém thu dé thu von theo ting dot.

* Cong tac Kinh té - K& hoach:

- Xay dung, thdng nhét ké hoach SXKD, ké hoach doanh thu voi céc don vi de
lap ké hoach cho toan Cong ty sat voi thuc t€, gidp cong tdc quan ly va diéu hanh
dat hi€u qua.

- Xay dung, diéu chinh, ban hanh cic quy ché: Quy ché quan 1y hop dong, quan
1y dau tu, quy ché tién lvong khodn cho cac doun vi truc thudc va cong ty thanh
vién.

- T6 chtic soan thao, ky két va quan 1y cdc hop dong kinh té theo diing quy dinh
cua phdp luat, Picu 1€ va cac quy dinh cia Cong ty ddm bao hi€u qua kinh t&.

- T churc, thuc hién viée dau thau céc cong trinh. Quan 1y hd sou du thau va
trung thau cua Cong ty.

- Lam viéc, don dbc Chu dau tu phé duyét du todn, quyét toan cdc cong trinh, kip
thoi giai quyét cdc vuong méc vé kinh té cic cong trinh: Tram nghién Hiép
Phuéc, Trung tdm thwong mai va VPCC M$ Lao.

* Cong tac Tai chinh- Ké todn:

- Quan hé véi cdc Ngan hang dé huy dong von ddp tng cho nhu cau SXKD va
dau tu. Lap ké hoach tin dung va dam bao viéc chi tra cdc khoan ng ding han dé
gilr uy tin véi céc to chtre tin dung.

- Tich cyc thu hdi von céc cong trinh, t6 chirc tot ngudn von dam bao ddp tng du
cho hoat dong SXKD va cong tic dau tu.

- Thuc hién kiém tra cong tdc tai chinh cdc don vi nham chan chinh, ngin ngira
kip thoi viéc vi pham céc quy dinh v€ quén 1y tai chinh cta BJ tai chinh.

- Phan cong nhi€m vu sap x€p cén by, nhan vién cua phong, tao di€u kién cho céc
cd nhan di hoc dé nang cao trinh d¢ chuyén mon.

* Cong tic dau tu:

- Trong nam 2010 tiép tuc tim kiém va ddy manh cong tic dau tu cdc du 4n véi
dinh hudng phét trién cong ty tré thanh mdt nha dau tu bat dong san va khu cong
nghiép chuyén nghiép. Mot s6 két qua da thuc hién dugc nhu sau:

- Tim kiém co hoi dau tu, lién doanh véi mot s6 ddi tac dé 1am chu dau tu céc
du 4n mé6i1 nhu: Dy 4an KCN Kim Bang — Ha Nam v6i quy md 300ha; Dy én
khéch san va nha ¢ tai Vii Ninh - Bic Ninh véi quy mé 2,7ha; Dy 4n vin phong
va nha ¢ tai s6 5 Lac Long Quén - Cau Gidy quy md 21 tang vdi dién tifc xay
dung khoang 1200m2; Dy 4n Ch¢ Lén — 260B Pham Van Thuédn — Bién Hoa -
Pong Nai va dy 4n Trung tim thuong mai Pong Khoi — Bién Hoa - Pong Nai do
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Cong ty CP S6ng Pa Pdng Nai 1am chu dau tu. Dy 4n KCN An Nhuyt Tan 2, Khu
nha & tai dinh cu tai Long An do Cong ty SICO Thao Pién lam chu dau tu.

- ba thanh lap phong dau tu vao thang 8/2010. Xay dung, hoan thién cac quy
ché noi bo Cong ty dé quan 1y va thyc hién céc du 4n dau tu c¢6 hiéu qua.

* Cong tac TH chirc — Lao dong:

- Chép hanh ding céc quy dinh quan 1y lao dong hién hanh, lo du viéc 1am cho
nguoi lao dong, thu nhép binh quan dat 4,8trd/thdng/nguoi.

- Trong nim 2010 di tuyén dung 34 lao dong ( Khong tinh ngan han) trong d6:
trinh d6 dai hoc: 20 ngudi, cao dang: 04 ngudi, trung cip: 04 ngudi, cong nhén
cic nganh nghé: 06 ngudi.

- bam bao quyén loi nguoi lao dong: tham gia céc ché do BHXH, BHYT,
BHTN cho tét ca sd lao dong di ky hop ddng lao dong. Giai quyét nang luong,
nang bac cho 66 CNCNV du tiéu chuén, thuyén chuyén cong tic 07 nguoi.

- Thudng xuyén don déc cong taic ATLD nén trong ky khong dé xay ra mat an
toan lao dong nghiém trong, da cap du phuong tién bao hd lao dong cho ngudi lao
dong, dat bién bdo an toan lao dong tai cac vi tri nguy hiém.

4. Ké hoach phit trién trong twong lai.

- Thi cong phan viéc con lai ciia cdc hang muc: Phan ngam — Trung tim
thuong mai va VPCC Mb Lao — Ha Pong; Phan than — Toa nha Trung tim Vién
KHCN Viét Nam; Tru s¢ lam viéc Cong an quan Long Bién va cong trinh Vién
k¥ thudt nhiét doi.

- Tham gia d4u thau céc géi thau x4y ldp ma Cong ty di tiép thi nhu: Hang muc
phan than — Trung tdm thuong mai va VPCC M& Lao — Ha Pong; Nha & cao tang
No 1 - Cau Gidy.

- Péi voi du 4n trong diém 12 KCN Yén Phong II - Bic Ninh: Cong ty sé& tap
trung cho cong tic giai phéng mat dén bt KCN Yén Phong I1.Trong quy 11/2011
s€ giai phong dugc 40ha va quy 1V/2011 gidi phéng 60ha con lai. Riéng khu

2,7ha: trong quy II/2011 giai phong xong toan bo ,thuc hién dau tu trong quy
111/2010, dwa san pham ra thi trudng vao dau quy IV/2011.

- Dy an SQ 5 Lac Long Quan: tap trung giai phong 01 ho déan con lai, np tién
thué dat va tién hanh khoi cong trong dau quy 11/2011.

- Dy 4n KCN Kim Bang — Ha Nam: Boi thudong GPMB khoang 40ha/300ha.

- Dy 4n KCN Quédc Tuén — An Binh: B6i thudng GPMB khoang 30ha/186ha.

- Du an KCN An Nhyt Tan va ku nha ¢ tdi dinh cu — Long An: Hoan thanh
gidi phéng mat bang 20ha khu Tai dinh cu.

- Trién khai thyc hién cdc thu tuc tiép theo dé khoi cong dy dn: Cho 16n —
260B Pham Van Thuan — Bién Hoa - Bong Nai va dy an Trung tam thuong mai -
Dong Khoi — TP Bién Hoa.



IV. Bao cao tai chinh

Céc bdo cdo tai chinh dd dugc kiém todn theo qui dinh cua phép lut vé ké

toan.

1. B4o cdo Tai chinh Cong ty me da dugc kiém todn doc lap

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2010

TAI SAN I\S/I(z)& 31/12/2010 01/01/2010
TAI SAN NGAN HAN
A. (100:110+120+130+‘140+150) 100 290.544.832.022 188.406.723.115
I. Tién va cic khoén twong dwong tién 110 1.081.712.655 13.540.630.420
1. Tién 111 1.081.712.655 13.540.630.420
II. Céc khoin dau tw tai chinh ngin han 120 15.899.569.934 0
1. Pau tu ngin han 121 15.899.569.934 0
2. Duy phong giam gid chig khoén ngan han 129
III. Cac khoan phai thu 130 191.817.718.096 107.717.651.097
1. Phai thu khach hang 131 77.174.329.109 63.424.610.212
2. Tra trudc cho nguodi ban 132 27.861.532.950 4.936.539.283
Céc khoan phai thu khic 135 88.459.795.639 40.272.790.420
4. Dy phong phai thu ngan han khé doi 139 (1.677.939.602) (916.288.818)
IV. Hang ton kho 140 57.840.746.461 32.225.604.454
1. Hang t6n kho 141 57.840.746.461 32.225.604.454
V. Tai san ngin han khac 150 23.905.084.876 34.922.837.144
1. Chi phi tra trudc ngan han 151 - 67.631.410
2. Thué GTGT duogc khiu trir 152 5.367.946.424 1.018.242.715
3. E&f vao cic khoan khac phai thu Nha 154 517.038.481 0
4 Tai san ngan han khic 158 18.020.099.971 33.836.963.019
B. TAISAN DAIHAN 200 160.233.697.827 59.841.526.040
(200=210+220+240+250+260)
Il. Taisan c6 dinh 220 81.101.629.436 41.582.664.317
1. Tai san c6 dinh hitu hinh 221 65.473.533.886 16.221.191.335
- Nguyén gid 222 76.503.837.242 23.883.895.144
- Gid tri hao mon luj ké 223 (11.030.303.356) (7.662.703.809)
2. Tai san cb dinh thué tai chinh 224 3.132.222.122 5.617.852.607
- Nguyén gid 225 9.447.915.818 12.383.613.631
- Gid tri hao mon luj ké 226 (6.315.693.696) (6.765.761.024)




4. Chi phi xay dung co ban d& dang 230 12.495.873.428 19.743.620.375
IV. Cac khoan déu twr tai chinh dai han 250 72.610.000.000 17.377.000.000
1. Péu tu vao cong ty con 251 66.460.000.000 10.313.000.000
3. Péu tr dai han khac 258 6.150.000.000 7.064.000.000
V. Tai sén dai han khac 260 6.522.068.391 881.861.723
1. Chi phi tra trudc dai han 261 6.522.068.391 881.861.723
TONG CONG TAI SAN (270=100+200) 270 450.778.529.849  248.248.249.155
NGUON VON I‘S%‘ 31/12/2010 01/01/2010

A. NO PHAI TRA (300=310+330) 300 192.529.191.607  162.688.537.131
I. No ngin han 310 152.561.932.398  143.621.574.234
1. Vay va no ngin han 311 69.814.380.873 33.195.440.296
2. Phai tra ngudi ban 312 34.499.323.071 55.242.716.442
3. Ngudi mua tra tién trude 313 5.575.032.568 11.121.901.262
4. Thué va cic khoan phai nop Nha nuéc 314 19.658.114.343 12.876.940.487
5. Phai tra nguoi lao dong 315 1.309.600.730 1.434.593.972
6. Chi phi phai tra 316 5.027.896.351 3.148.587.163
9. Céc khoan phai tra, phai ndp ngén han khic 319 15.847.670.620 27.108.132.170
11.  Quy khen thudng phiic loi 323 829.913.842 (506.737.558)
II. No dai han 330 39.967.259.209 19.066.962.897
3. Phai tra dai han khac 333 1.301.023.906 1.101.023.906
4. Vay va no dai han 334 31.447.712.173 17.853.432.487
6. Dy phong tro cap mét viéc lam 336 94.080.404 112.506.504
8. Doanh thu chua thuc hién 338 7.124.442.726 0
B. VON CHU SO HU'U (400=410+430) 400 258.249.338.242 85.559.712.024
I. Vén chii s& hiru 410 258.249.338.242 85.559.712.024
1. Vén dau tu ciia chi s¢ hitu 411 209.500.000.000 51.750.000.000
2. Thiang du vbn c6 phin 412 11.957.753.767 12.157.753.767
4. C6 phiéu quy 414 (10.351.583.945) 0
7. Quy dau tur phat trién 417 8.388.595.860 3.492.441.177
8. Quy du phong tai chinh 418 2.779.030.907 1.070.087.999
10. Loi nhuan sau thué chua phan phdi 420 35.975.541.653 17.089.429.081
TONG CONG NGUON VON (440=300+400) 440 450.778.529.849  248.248.249.155
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BAO CAO KET QUA HOAT PONG KINH DOANH
Tai ngay 31 thang 12 nam 2010

Nim 2010 Niam 2009
1. Doanh thu ban hang va cung cap dich vu 01 158.012.060.476 82.118.528.826
2. Céc khoan giam trir doanh thu 02 1.190.162.699 954.546
Doanh thu thuén vé ban hang va cung cip
3. dich vu (10=01-02) 10  156.821.897.777 82.117.574.280
4. Gi4 von hang ban 11 115.280.976.108 65.540.763.408
Loi nhuén gdp vé ban hang va cung cip
5. dich vy (20=10-11) 20 41.540.921.669 16.576.810.872
6. Doanh thu hoat dong tai chinh 21 34.433.120.308 78.515.075
7. Chi phi tai chinh 22 13.944.994.705 2.924.294.183
8 Trong do: Chi phi ldi vay 23 10.648.779.884 2.499.886.120
9. Chi phi ban hang 24
10. Chi phi quan ly doanh nghiép 25 21.656.938.265 8.904.693.798
Loi nhuén thuén tir hoat dong kinh doanh
11. (30=20+(21-22)-(24+25)) 30 40.372.109.007 4.826.337.966
12.  Thu nhédp khéc 31 7.482.445.545 28.556.981.584
13.  Chi phi khac 32 1.555.203.415 11.380.988.520
14. Lgi nhuin khac (40=31-32) 40 5.927.242.130 17.175.993.064
Téng loi nhuin ké toan truéc thué
15. (50=30+40) 50 46.299.351.137 22.002.331.030
16. Chi phi thué TNDN hién hanh 51 10.323.809.484 4.869.101.231
17. Chi phi thué TNDN hoin lai 52
1g. Leinhuinsau thu¢ thu nhap doanh 60 35975541653  17.133.229.799

nghiép (60=50-51-52)
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2. Bdo cdo Tai chinh kiém todn sau hop nhat

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2010

MA

TAI SAN SO 31/12/2010 01/01/2010
A. TAISANNGANHAN 100 362.328.380.455  229.308.991.134
(100=110+120+130+140+150)
I. Tién va cic khoén twong dwong tién 110 3.466.450.026 13.745.823.028
1. Tién 111 3.466.450.026 7.745.823.028
2 Cic khoan tuong duong tién 112 6.000.000.000
IL. Céc khoin dau tw tai chinh ngin han 120 15.899.569.934 0
1. Pau tu ngin han 121 15.899.569.934 0
III. Cic khoan phai thu ngin han 130 245.330.632.928  135.373.747.965
1. Phai thu khdch hang 131 128.522.456.472 98.946.122.636
2. Tra trudc cho ngudi ban 132 31.753.579.974 8.129.656.546
5. Céc khoan phai thu khéc 135 86.781.754.584 29.243.788.701
6. Du phong phai thu ngén han khé doi 139 (1.727.158.102) (945.819.918)
IV. Hang ton kho 140 67.959.885.226 40.600.125.314
1. Hang ton kho 141 67.959.885.226 40.600.125.314
V. Tai sin ngin han khac 150 29.671.842.341 39.589.294.827
1. Chi phi tra truéc ngén han 151 557.516.344 67.631.410
2. Thué GTGT dugc khau trir 152 5.805.915.512 1.857.672.398
3. Thué va cic khoan khdc phai thu Nha nuéc 154 650.964.225 0
4. Tai san ngin han khic 158 22.657.446.260 37.663.991.019
B. TATSAN DATHAN 200 172.684.837.575 57.868.540.456
(200=210+220+240+250+260)
II. Taisan cb dinh 220 140.147.110.015 48.473.469.280
1. Tai san cb dinh hitu hinh 221 85.145.386.510 20.446.309.626
- Nguyén gid 222 108.777.909.494 33.565.379.038
- Gid tri hao mon luy ké 223 (23.632.522.984)  (13.119.069.412)
2. Tai san c¢b dinh thué tai chinh 224 3.132.222.122 5.617.852.607
- Nguyén gid 225 9.447.915.818 12.383.613.631

- Gid tri hao mon luy ké 226 (6.315.693.696)
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3. Tai san c¢b dinh v hinh 227 38.100.000.000 0
- Nguyén gid 228 38.100.000.000
- Gid tri hao mon lup ké 229 0 0
4. Chi phi xdy dung co ban dé dang 230 13.769.501.383 22.409.307.047
IV. Cac khoan dau twr tai chinh dai han 250 6.150.000.000 7.064.000.000
2. Pau tu vao cong ty lién két, lién doanh 252 0 7.064.000.000
3. Péu tr dai han khac 258 6.150.000.000 0
V. Tai sin dai han khac 260 11.468.936.832 2.331.071.176
1. Chi phi tra trudc dai han 261 10.545.962.698 1.457.029.633
2. Tai san thué thu nhap hoan lai 262 922.974.134 874.041.543
VI. Loi thé thwong mai 269 14.918.790.728 0
TONG CONG TAI SAN (270=100+200) 270 535.013.218.030  287.177.531.590
NGUON VON I‘S%‘ 31/12/2010 01/01/2010
A. NQ PHAI TRA (300=310+330) 300 233.419.676.750  198.556.265.608
I. No ngin han 310 193.384.602.847  179.489.302.711
1. Vay va no ngin han 311 73.587.405.445 36.692.493.285
2. Phai tra ngudi ban 312 62.157.119.573 78.358.054.792
3. Ngudi mua tra tién trude 313 9.821.617.270 15.620.635.844
4. Thué va cic khoan phai nop Nha nudc 314 22.635.991.625 15.827.130.396
5. Phai tra nguoi lao dong 315 2.191.991.961 2.088.716.953
6. Chi phi phai tra 316 7.130.269.156 7.524.402.722
9. Céc khoan phai tra, phai ndp ngén han khic 319 14.900.113.591 23.951.206.277
11.  Quy khen thudng phic loi 323 960.094.226 (573.337.558)
II. No dai han 330 40.035.073.903 19.066.962.897
3. Phai tra dai han khac 333 1.301.023.906 1.101.023.906
4. Vay va no dai han 334 31.447.712.173 17.853.432.487
6. Du phong tro cip mat viéc lam 336 157.395.098 112.506.504
8. Doanh thu chua thyc hién 338 7.128.942.726 0
B. VON CHU SO HU'U (400=410+430) 400 256.941.379.521 84.185.649.558
I. Vén chii sé hitu 410 256.941.379.521 84.185.649.558
1. Vén dau tu ciia chii s¢ hiru 411 209.500.000.000 51.750.000.000
Thang du vén ¢ phan 412 12.126.085.147 12.157.753.767
4. C6 phiéu quy 414 (10.351.583.945) 0
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7. Quy dau tu phat trién 417 9.248.924.010 4.123.922.704
8. Quy du phong tai chinh 418 3.377.447.735 1.070.087.999
10. Loi nhuan sau thué chua phan phéi 420 33.040.506.575 15.083.885.088
C. LOIICH COPONG THIEU SO 439 44.652.161.759 4.435.616.424
TONG CONG NGUON VON (440=300+400) 440 535.013.218.030  287.177.531.590
BAO CAO KET QUA HOAT PONG KINH DOANH
Nam 2010
CHI TIEU MS NAM 2010 NAM 2009
1. Doanh thu ban hang va cung cép dich vu 01  362.541.434.997 140.386.621.328
2. Céc khoan giam trir doanh thu 02 1.190.162.699 954.546
Doanh thu thuén vé ban hang va cung cip
3. dich vy (10=01-02) 10 361.351.272.298  140.385.666.782
4. Gid vén hang bén 11 303.846.116.944  116.873.226.509
Loi nhuén gop vé ban hang va cung cfip
5. dich vy (20=10-11) 20  57.505.155.354 23.512.440.273
6. Doanh thu hoat dong tai chinh 21 34.053.347.190 95.542.005
7. Chi phi tai chinh 22 16.518.005.277 3.457.126.955
Trong do: Ldi vay phdi tra 23 13.221.790.456 3.457.126.955
8. Chi phi ban hang 24 4.774.218.495 0
8. Chi phi quan ly doanh nghiép 25  28.500.582.071 11.489.325.765
Loi nhuén thuén tir hoat dong kinh doanh
10. (30=20+(21-22)-(24+25)) 30 41.765.696.701 8.661.529.558
11.  Thu nhap khic 31 8.409.550.878 24.130.102.568
11. Chi phi khic 32 1.798.524.137 10.441.674.711
13. Loinhuin khac (40=31-32) 40 6.611.026.741 13.688.427.857
Tong loi nhuén ké toan truéc thué
14. (50=30+40) 50  48.376.723.442 22.349.957.415
15. Chi phi thué TNDN hién hanh 51 11.363.478.754 5.541.764.928
16. Chi phi thué TNDN hodn lai 52 (48.932.591) (874.041.543)
17 Loi nhuin sau thué ciia c6 dong thiéu so 53 1.228.034.125 748.616.424
18 Loi nhuén sau thué c6 dong Cong ty me 70 35.834.143.155 16.933.617.606
19 Lai co ban trén co phiéu cia co dong 30 2.627 3072

Cong ty me
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V. Ban giai trinh bdo cdo tai chinh va bdo cdo kiém toan dc 1ap
1. Pon vi kiém toan doc 1ap: Cong ty Hop danh Kiém todn Viét Nam
2.'Y kién kiém toan déc 1ap:

- Pi phan 4nh trung thyc va hop 1y vé tinh hinh tai san, cong ng va ngudn von
chu so hiru cua Cong ty tai tai ngay 31/12/2010, cung nhu két qua kinh doanh va
cic ludng luu chuyén tién té trong nam tai chinh két thiic cing ngay.

- Phu hop voi Chuén muc va Ché do ké todn Viét Nam hién hanh cling nhu céac
quy dinh phép 1y c6 lién quan tai Viét Nam.

VI. Cac cong ty c6 lién quan

1. Cong ty nam gir trén 50% voén c6 phan/von gép cia to chirc, cong ty:

- Céng ty C6 phan Pau tu Sico : 15,3 ty dong chiém 51% VPL

- Cong ty CH phan Sico Yén Hoa : 4,2 ty ddng chiém 70% VDL

- Cong ty CP Song Pa Pong Nai : 38,96 ty ddng chiém 54,84% VDL
- Cong ty TNHH Sico Pong Bing . 8ty dong chiém 53,3% VDL

2. Tinh hinh d4u tu vao cdc cong ty co lién quan:

- Cong ty C6 phan TM Nam S ai G on : 4,65ty dong chiém 15% V BL

- Cong ty C6 phan Sico Thao Pién : 2,00ty dong chiém 2% VDL

VIL Té chirc va nhan sy

1. Co cau to chirc cia cong ty:

Co céu td chirc ciia Cong ty duoc mo ta theo so do:
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BQL CAC DA BAC NINH < L »|  XiNGHIEP XAY LAP SICO 6

2. Tém tit Iy lich ciia cac ca nhan trong Ban tong giam déc diéu hanh:

Tong Giam doc

: Vit Vin Bay

Ngay sinh

Dia chi thuong trd
Trinh d0 van hoa
Trinh d¢ chuyén mon
Churc vu hién tai

Phé Tong giam déc

- 06/06/1962
: P113 - Nha E8 — Thanh Xuén Bic - Ha Noi
12/12

: CN TCKT

: CT HPQT kiém TGP - Cty CP XD HT So6ng Pa.

: Luu Tu4n Hung

Ngay sinh

Dia chi thuong trd
Trinh d6 van héa
Trinh d¢ chuyén mon

Chtrc vu hién tai

: 07/07/1961

: P 308- Nha T1, Phuong Mai, Péng Pa, Ha Noi.

: 12/12

: K¥ su xay dung

: UV HPQT kiém Phé TGP Cty CP XD HT S6ng Da.
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Phé Tong giam ddc : Vii Ng oc Long

Ngay sinh : 01/01/1966

Pia chi thuong trd : Nha 17- Ngé 7, Puong Chién Thing, Ha Pong, Ha

NOi Trinh @ van héa  : 12/12
Trinh d§ chuyén mon  : CN TCKT

Chte vy hién tai : Ph6 Tong gidm d6c Cty CP XD HT Song Da

Phé Tong giam ddc : Nguyén Ngoc Lc

Ngay sinh : 20/09/1961

Dia chi thuong tra : P17 — K8 - Bich Khoa — Hai Ba Trung - Ha N1

Trinh d0 van héa 2 12/12

Trinh d6 chuyén mén  : K¥ su kinh t& x4y dung

Chtic vu hién tai : Phé Téng gidm déc Cty CP XD HT Song Pa kiém

Gidm doc XN XL Sico 5
3. Thay d6i Tong Giam déc diéu hanh trong nim: Khong

4. Quyen loi ciia Ban tong giam déc Cong ty CP Xay dung ha ting Song Da:
Tién lwong, thuong va cic quyén loi khéc trong nam cua Ban tong gidm déc trong

nam 2010 1a: 1 298 094 658, dong.

5. S6 lwong can bj, nhan vién va chinh sach d6i véi nguoi lao dong:

S6 lwong cén bo cong nhan vién toan cong ty tinh dén 31/12/2010 1a 285 ngudi,

trong do:

STT Trinh d6 S6 lugng (nguoi)

1 Trén dai hoc 3

2 Trinh d¢ dai hoc 90

3 Trinh d6 cao dang 24

4 Trung cip nghé 35

5 So cép, can su 02

6 Cong nhan 105

7 Lao dong 26

Téng cong 285

6. Chinh sach dbi véi nguoi lao dong:

Hién nay, Cong ty dang dp dung hé thong luong khodn theo ty 1¢ hoan thanh ké

hoach dé ra va cin ct vao trinh do chuyén moén. Bén canh d6, Cong ty thudng
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xuyén dam bdo tot cic ché d§ chinh sich vé tién luong, bdo hiém xa hoi, bao

hiém y té cho ngudi lao dong.
7. Vé cong tac dao tao:

Cong ty co chién lugc dao tao kha cu thé nhu dao tao nang bac, dao tao keém cap
cho nguodi lao dong mdi. Bén canh d6, Cong ty cling dang ky tham gia nhiing
chuong trinh do tao quan tri kinh doanh cho d6i truéng va céc nha quan tri cip
duéi, chuong trinh d2o tao vé cong tic k¥ thuat cho cdn bo k¥ thuat, vé nghiép vu

tu van giam sat.
8. Vé chinh sach khen thuéng:

Pé khuyén khich nguoi lao dong, Cong ty c6 nhitng chinh sach khen thudng xtng
dang v6i cd nhan, tap thé c6 thanh tich xuat sic, bén canh d6 cong ty cling dp
dung céc quy dinh xtr phat ddi voi cdc hanh vi gdy anh hudng xau dén hoat dong,

hinh anh cua Cong ty.

9. Thay déi thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam ddc, Ké

toan trwéong trong nam 2009

- Thay dbi thanh vién Ban kiém sodt: 6ng Nguyén Coéng Thanh thdi khong giir
chtc vy Truong Ban kiém sodt do diéu kién thuyén chuyén cong tac. Ba Tran Thi
Chung — Phé ké todn truong Cong ty CP Song Pa 9 giit chirc vu Trudng ban

Kiém sodt méi theo Pai hoi ddng c6 déng thudng nién nim 2009 bau.
VIIL. Théng tin c6 dong va Quan tri cong ty
1. Hpi dong quan tri va Ban kiém sodt
- Thanh vién va co ciu Hoi ddng quan tri bao gdm 05 thanh vién, trong d6:
+ Ong Vii Van Bay : Chu tich HDQT
+ Ong Luu Tuan Hing  : Uy vién HDQT
+Ong Tran Pai Tang : Uy vién HPQT (TV doc lap khong diéu hanh)
+ Ong Nguyén Vin Phiic : Uy vién HPQT (TV doc 1ap khong diéu hanh)

+ Ong bang Van Thang : Uy vién HPQT (TV doc lap khong diéu hanh)
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- Thanh vién va co cdu ctia Ban kiém sodt bao gdm 03 thanh vién, trong d6:

+ Ba Tran Thi Chung  : Truong ban (TV ddc lap khong diéu hanh)

+ Ong Tran Quang Khéi : Thanh vién ban Kiém so4t

+ Ba B Thi Phuong : Thanh vién ban Kiém sodt
- Hoat dong cua HPQT: Theo quy ché ciia Hoi dong quan tri Coéng ty C6 phan
Xay dyng ha ting S6éng Pa.
- Hoat dong cua Ban kiém sodt: Kiém tra, kiém sodt toan bd hoat dong cua Cong
ty. Liy ngan chan, phong ngira 1am muc tiéu chinh; dam bao moi hoat dong cua
Cong ty ludn tuan tha cdc quy dinh cua Phdp luat, diéu 1& va muc tiéu chién lugc
da duoc Pai hoi dong cd dong thdng qua; gép phan 1am cho san xuat kinh doanh
cua Cong ty tang trudéng manh, dat hi€u qua cao va tai chinh ludén lanh manh.
- Thu lao, cac khoan lgi ich khéac va chi phi cho thanh vién HDQT va thanh vién
Ban kiém sodt, thu ky HPQT trong nam 2010 1a 390 000.000, déng, cu thé nhu

Sau:

Stt Ho va tén Chicvy | 1HU la‘(’gg‘;l‘-’; huong | - hi chi
1 | Luu Tuin Hing PCT HPQT 60 000 000
2 | Trin Pai Tung UV HPQT 60 000 000
3 | Neuydn Van Phic UV HPQT 60 000 000
4 | Ping Vin Thang UV HPQT 60 000 000
5 | Tran Thi Chung Truong BKS 60 000 000
6 | Tran Quang Khai TV BKS 36 000 000
7 | B4 Thi Phuong TV BKS 36 000 000
9 | Tran Vian Hing Thu ky HDQT 18 000 000

Téng cong 390 000 000
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2. T¥ 1¢ sé hitu ¢6 phéin va nhitng thay déi trong ty 1¢ nim giir c6 phén cia
thanh vién Hji dong quan tri, c6 dong 16m, c6 dong ndi bd va nhirng ngudi cé

lién quan nhw sau:

. Sé qé phiéu so hitu | S6 ¢ phiéu s¢ hitu
Quan hé voi | dau nam 2010 tai ngay 16/03/2011
Nguoi thye hién giao | c6 dong ndi
STT dich b3/ db . . -
1 olcodong 1 g85cd | Tyle | Sbcd Ty 1¢
16n LA 4
phicu % phiéu %

1 | Vii Van Bay 1.320.488 | 25.517 | 1.715.488| 8.188
2 | Vii Thi Tam Em rudt 4.000 0.019
3 | Nguyén Vin Phic 0 0 10.000 0.048
4 | Luu Tuin Hing 75.875 | 1.446 | 85.875 0.410
5 | Tran Pai Tung 10.000 | 0.193 | 19.000 0.091
6 | Tran Thi Thu Ha Chi rudt 3.000 0.058 0 0.000
7 | bang Van Thang 2.700 0.052 8.700 0.042
8 | Vii Ngoc Long 9.900 0.191 9.000 0.043
9 | Nguyén Ngoc Loc 15.000 0.29 65.000 0.310
10 | Tran Thi Chung 0 0 3.000 0.014
11 | Pb Thi Phuong 5.000 0.097 7.500 0.036
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Quan hé véi S6 ¢6 phiéu s¢ hitu | SO ¢6 phiu s¢ hitu
ST Ngudi thyc hién giao | ¢b déné néi dau ndm 2010 tai ngay 16/03/2011
dich b(f)/cf)’ dong S 96 Ty 1¢ Sé cb Ty 1¢
16n phiéu % phiéu %
12 | Tran Quang Khai 2.200 0.043 7.200 0.034
13 | Chu Thi Anh 0 0 6.000 0.029
14 Chu Thi Thu Trang CbL 350.700 | 6.777 [1.528.900 7.298
Noi nhan: CONG TY CP XAY DUNG HA TANG SONG PA
- S GDCK Ha Nji Chi tich HDQT
- Uy ban CK Nha nuéc da ky
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