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BAO CAO BAN TONG GIAM BOC

A. LICH SU HOAT PONG

1. Cac méc sw kién quan trong:

12/05/1999
15/03/2007

25/04/2008

01/12/2009

16/11/2010

Thanh Iap Cong ty TNHH Xay Dung — Dich Vu Tan Ky

Chuyén d6i co cau cong ty sang Cong ty C6 Phan Xay Dung va Kinh
Doanh Pia Oc Tan Ky.

Pat chiang nhan 1SO 9001:2000 trong hé thong quan ly chat lugng tai
Doanh Nghiép va 1SO 9001:2008 tir 2010.

Cong ty Tan Ky chinh thuc niém yét co phiéu trén San Giao Dich
Chung Khoan Ha Noi.

Thay d6i von diéu 1¢ tir 60,5 ty 1én 95,198 ty dong danh dau cho sy I6n
manh khdng ngung caa TAKCO.

2. Qua trinh phét trién:

X/
> A X4 L)

*,

X/
A X4

% Tén day da: CONG TY CO PHAN XAY DUNG VA KINH DOANH DBIA OC TAN KY.
Tén giao dich: TANKY CONSTRUCTION REAL ESTATE TRADING CORPORATION.
» Tru so hoat dong: 63 Ung Van Khiém, P.25, Q. Binh Thanh, Tp.HCM.

el KCOF

Y tuéng chu dao:

Puoc thiét ké theo dang logotype, LogoTAKCO véi ky tu “A” duoc mé-tuyp héa hinh anh
cia “Kim tu thap”, 1ong bén trong né 1a “dau hiéu ky thuat chinh xac” thé hién sy phat trién
mang tinh bén viing va khat khao dat dugc sy chinh xac cao trong nhitng cong trinh do TAKCO
thuc hién nham tao ra nhitng gia tri tot nhit cho khach hang va déi tac.

Mau sic;

Logo TAKCO su dung hai mau co ban:

o Mau d6: Mau cua long nhiét huyét, nang dong va sang tao.

o Mau xanh ve: Thé hién su 6n dinh, d6 bén viing va tinh chuyén nghiép. Mt khéc n6 con
la mau sic gan véi thién nhién.

o Sy két hop mau sic thé hién triét ly kinh doanh cuia TAKCO - “SANG TAO, CHUYEN
NGHIEP, TAN TAM LA NGUON NANG LUQNG TAO NEN GIA TRI PHAT
TRIEN BEN VUNG”.
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% Gidy ching nhan dang ky kinh doanh va dang ky thué s: 0301725747 do S¢ Ké Hoach va
Pau Tu TP. H6 Chi Minh cap, dang ky thay d6i lan thir 11 ngay 16/11/2010.

< Nganh nghé kinh doanh chinh
o Xay dung cong nghiép, xay dung dan dung va trang tri noi/ngoai that.
o Lap du an dau tu, tu van dau tu.
o San xuat, mua ban thiét bj - may méc nganh xay dung — céng nghiép.
o Mua béan hang thu céng my nghé, kinh doanh van tai hang hoa.

o Cho thué vin phong, kho bai, thiét bi, may méc nganh xay dung — cong nghiép.

3. Tam nhin — S& ménh — Chién lwoc:

< Tam Nhin:
- Cong ty Tan Ky trg thanh nha thau thi cong va nha phat trién Bat dong san uy tin, chét
lugng top 10 tai Viét Nam.
s Sw Ménh:
~  Pem dén nhitng cong trinh chat lwong ky thuat, my thuat cao cho x& hoi.
~  Tao gia tri gia ting hiéu qua nhat cho Quy c6 dong va thanh vién trong cong ty.
~  Pong gop tich cuc vao su phat trién linh virc xay dung cua cong dong.
- Tao moi truong xay dung XANH — SACH — BEP, nhiing cong trinh “Green Building”.
% Chién Luwoc:
—  Déi voi Cha dau tu, tu vain, nha thau phy, nha cung cép, déi tac, khach hang, quy c6
dong:
e Lay sy hai long 1am muyc tiéu.
e Lay tién bo méi vé ky thuat 1am don bay cho sy séng tao, nang cao tinh canh
tranh.
e Lay tinh chuyén nghiép tao su thanh cong.
- Péi véi thanh vién:
e Tao sy cong bing va minh bach.
e Doan két — hop tac tao thanh cong.
- Dbi véi cong dong:
e TOn trong va bao vé moi truong.
e Mang lai cho xa hoi nhitng cong trinh tién ich nhat — dwoc danh gia cao nhét.
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4. Két qua hoat déng kinh doanh nim 2010:

Két Qua Hoat Bong Kinh Doanh So Sanh Nam 2010 va Nam 2009

PVT : VND
HANG MUC Nim 2010 Nim 2009
Doanh thu ban hang va cung cap dich vu 443.110.281.484  420.160.613.276
Loi nhuan gop vé ban hang va cung cap dich vy 35.499.774.679  20.094.229.375
Doanh thu hoat dong tai chinh 12.390.240.399  10.633.506.630
Chi phi tai chinh (6.545.064.514)  (4.070.442.901)
Chi phi ban hang - 357.979.987
Chi phi quan ly doanh nghiép (8.854.588.089) (7.605.500.362)
Loi nhuan thuan tir hoat dong kinh doanh 32.490.362.475 18.693.812.755
Loi nhuan khac (4.241.062.514) 1.446.096.532
Téng lgi nhuan ké toan truge thué 28.249.299.961  20.139.909.287
Chi phi thué TNDN hién hanh (6.336.19.360)  (4.032.568.554)
Loi nhuan sau thué thu nhap doanh nghiép 21.913.180.601 16.107.340.733
L4i co ban trén ¢o phiéu 3.019 2.664
Bang Tinh Hinh Két Qua Kinh Doanh Thuc Hién So Vé&i Ké Hoach
PVT: Ty VNP
A KE HOACH THUC HIEN R o

CHI TIEU NAM 2010 NAM 2010 TINH TRANG TYLE
Von biéu Lé 94,5 95,198 Vuot 0.74%
Doanh Thu 450 44311 Chua dat -1.53%
Loi Nhuan Sau Thué 30 21,913 Chua dat -26.96%
Co Tuc 20% 20% Dat 100%

Bing Két Qua Kinh Doanh Thuc Hién So Véi Ké Hoach
Niam 2010

Doanh Thu

Loi Nhuan Sau
Thuée

* Thuc Hién
® K& Hoach
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DVT: Ngan VND
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Tong Tai San | Tong N Phai | Von Chu S¢ | Tong Doanh | Loi Nhuan | Loi Nhuin Sau
Co Tra Hitu Thu Trudc Thué Thué

12008 | 438,796,362 | 362,211,189 76,585,173 467,524,962 10,949,108 8,311,789
H2009| 383,275,924 | 292,894,415 90,381,509 420,160,613 20,139,909 16,107,340
H2010| 448,130,621 | 313,786,547 | 134,344,073 | 443,110,281 28,249,299 21,913,180

a. Co cau tai san:
~ Tai san dai han: 95.843.863.221 chiém 21,39% trén tong sd tai san.
~ Tai san ngan han: 352.286.758.320 chiém 78,61% trén tong s tai san.
b. Co cau ngudn von:
- No phai tra 313.786.547.777 chiém ty I& 70 % trén tong ngudn von.
~ Ngudn vén chu so hiru : 134.344.073.764 chiém ty 1é 30% trén tong ngudn von.
c. Kha nang sinh 10i
— Ty suét lgi nhuan sau thué / tong tai san : 4,89 %
~ Ty suét lgi nhuan sau thué / doanh thu thuan: 4,95%
~ Ty suit loi nhuan sau thué / nguén vén cha s hitu : 16,31%
d. Kha nang thanh toan:
— Hé sb thanh toan ngan han: 1,36
~ Hé sb thanh toan nhanh: 0,85
e. Chi tiéu vé nang lyc hoat dong:
- Ty lé Gia von ban hang / Hang ton kho binh quan : 3,09
~ Ty lé Doanh Thu Thuan / Tong tai san: 0,99
f.  Giatri s6 sach t6i thoi diém 31/12/2010:
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- Giétrj 6 sach: 14.100d/c6 phiéu
- Tong tai san: 448.130.621.541
o Tai san ngan han: 352.286.758.320
o Taisan dai han: 95.843.863.221
— Vén chu so hitu ; 134.344.073.764
o Vén dau tu cia chu sé hiru: 95.198.850.000
o Céc quy, loi nhuan giir lai va thang du von : 39.145.223.764

5. Té chirc va nhan su:

So D6 Té Chirc Nhan Sur
l Dai Héi Pong Cé Déng \
T Ban Kiém Soat I

Chu Tich
Hoi Bong Quan Tri

Téng Giam Péc

Phé Téng Giam Péc

| =

Ehéi Dy An
Pau T

Khéi Xay Lip Khéi Vin Phong

Giim Péc D An

Giam Béc D An DPiu Tu

Phong Dir An
Diu Tu

Chi Huv
Trudng

Truomz Bo
Phian Thi Céng
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a. Nguon nhan luc:

Ngudn nhan lwe TAKCO tinh t6i thoi diém 31/12/2010

126 Nhan vién
156 Vietnam
129 Nam

31 Quéan Ly

Tdng s6 Lao Dong Quan ly Qudc tich

Trinh D¢ Chuyén Mon

80

60

40
Sau Dai Cao Trung | Chimg | Khac
Pai Hoc Dang Cap Chi
Hoc

¥ Trinh B$ Chuyén Mo6n 2 75 14 19 25 22

b. Chinh sich doivéi nguoi lao dong:
% Chinh sach nhan su

- Cong ty s hitu doi ngii nhan lyc tré trung, nang dong, cau tién va gan bo voi
cong ty. Cong ty danh gia cao ngudn nhan lyc nong cdt tao nén thanh cong cua
cong ty.

- Cong ty tao diéu kién méi truong lam viéc dam bao an toan vé sinh, thoang mat;
nhan vién duogc trang bj ddy du cac thiét bi 1am viéc, phuong tién bao ho lao
dong, v¢€ sinh lao dong can thiét.

~ Trong nim 2010, cong ty ciing dang 1én ké hoach hudng t6i viéc dua nhan sy ra
nude ngoai hoc tap thyc tién trong thoi gian ngan.

+* Chinh sach lwong

~ Hé thdng luong ciia Cong ty dugc xay dung trén nguyén tic céng bang, danh gia
toan dién dua trén hiéu qua cong viéc, kinh nghiém, ky nang, trinh d6 va tham
nién caa nhan vién. Viéc nang luong duoc thuc hién dinh ky mot nam mot lan dua
trén hiéu qua cbng viéc nam trudc, ti I¢ truot gid ngoai thi truong, so sanh vai
muic thu nhap caa cac cong ty cing nganh trén thi truong lao dong trong nude dé
dam bao tinh canh tranh.
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X/
L X4

6.
Thang

Heé théng luong dam bao sy can ddi giita chi phi tra cho ngudi lao dong véi hidu
qua hoat dong kinh doanh cta cong ty

Chinh sach phuc lgi

Chinh séch phuc loi cia cong ty dugc thuc hién nghiém tac va day dua, dam bao
day du quyén loi vé ché do bao hiém (BHYT, BHXH, BHTN).

Tb chuc tét viec kham sic khoe dinh ky hang nam cho nguoi lao dong.

T chtrc tham quan nghi mét cho toan thé nhan vién trong cong ty hang nam.
Tham hoi, dong vién trong cac truong hop nhéan vién, gia dinh co nguoi 6m; tang
qua cho nhan vién khi cudi hoi, tang qua cho nhén vién nit nhan ngay 8/3 va
20/10; tang qua cho con em can bd nhan vién nhan ngay 1/6 ...

Thuc hién viéc ky két thoa udce lao dong tap thé cua cong ty.

Chinh sach khen thuwéng

Cong ty c6 ché do khen thuong kip thoi bang hién vat va tinh than, dong vién su
hang héi 1am viéc, kich thich su séng tao, tinh than cdng hién caia CBCNV. Chinh
sach khen thuong sé& duoc timg budc cai tién dé dam bao tinh canh tranh va pha
hop véi thi truong lao dong giup tang dong luc dbi véi lao dong hién tai va thu
hut nguoi lao dong gioi tir bén ngoai.

Cong ty c6 ché do khen thuong minh bach, rd rang xtimg dang ddi véi céc vi tri va
két qua dong gop cdng hién cua ho vai cong ty.

Chinh sach dao tao & huin luyén

Pao tao ndi bd va dio tao bén ngoai cong ty khong nging nang cao kién thirc, ki
nang cho nhan vién. Pic biét ddi véi cac vi tri quan 1y, chuyén vién, an toan lao
dong, cong nhan...

Chinh sach thing tién

Cong ty c6 chinh sach bo nhiém, thang tién, thuyén chuyén can bo trong cong ty
phi hop véi ning luc, kha ning, k¥ niang va nguyén vong ciu tién cua timg nhan
vién.

Nhirng diém noi bat trong nim 2010

09/2010 : L& khanh thanh toa nha va ban giao cin ho The Splendor Go Vap -

Chung Cu Cao Cap danh cho ngudi ¢6 thu nhap trung binh.

Théng

09/2010 : Tiép ndi theo sy thanh céng cua The Splendor Go Vép, ngay

13/09/2010 da dién ra 12 ky két hop tac dau tw xay dung The Splendor Q.12 giita Cong ty
TNHH Tu Van Xay Dung va Quan Ly Du An Viét Rang Pong, Cong ty TNHH TM XD
Kinh Doanh Nha Thanh Nhut va Céng ty CP XD va KD Dia Oc Tan Ky

Thang 11/2010: ky két hop dong xay dung cao dc Truong Son, ddy 13 cong trinh lan tha
hai caa Cong ty Tan Ky xay dung theo tiéu chuan XANH.

Ung dung thanh céng cdng nghé Coffa bay cho du an AZURA Pa Néng dua tién do 5
ngay/san véi chat luong FairFace (khong to).
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7. Cac dw 4n xay lip thuc hién trong nim 2010 & 2011:

T Gia Tri Gia Tri
NP, . Gia Tri o . . L
Tén Cong Trinh Hop B Thuwe Hién Con Lai Chu Pau Tw
op Bong 2010 2011-2012
Trung tam thuong mai Luxury — ya3 641 499 581 63,058,001,554  369,983,408,027 —ondW TNHHTTTM
Apartment Tower, Pa Nang Vinacapital
Cao Oc Van Phong 21,074,887,375 15221,633,159 5853254216 <ongty CPDiaOcSai
Generalimex Gon Thuong Tin
Trung Tam Nghigm Ciru CNTT CN Cong ty TNHH Bat
Vi&n Théng va SX Phin Mém 34,704,800,000  34,506,811,383 _ Dong Sén FPT
FPT
Morning Star Plaza 148,006,000,000 68,771,391,017  79,234,608,983 tcri%’ncgégg gg“ tu phit
CT Nha Hang 2- NH DBong 14,000,000,000  14,000,000,000 ) C?ng ty SX TM XNK
Phuong 3 Tay Nam
Nha Méy Banh Keo Phit Tuong ~ 21,802,000,000  20,752,000,000 : gl‘l’?gT %cp Thyc Phim
a ng

U S/ QoI i0 Ui 23314,709,855  9,612,732,000  9,038,977,855 Qu¥ dduTuva Phit
Tp.HCM Trién D6 Thi TPHCM
Ch Cu Splendor 0

ung U Sp 150,371,000,000  90,774,153,172 . Cong ty TNHHTM

Quan Go Viap
Nha xuong Bat bi Thién Long

Chung Cur AROMA (Block A)

Chung Cu AROMA (Block B)

Tru S& Bao Nguoi Lao BDong

Cao Oc 666 CMTS

CT NHA O &VP 602 CONG

HOA

Chung Cu Vién Ngoc Phuong
Nam

Cao Oc Hoa Sen ( Phan ham)
Cao Oc Truong Son

Cao Oc Vian Phong 123 Cong
Hoa

Truong Cao Ping Cong
Thuong TPHCM

TONG CONG

22,167,851,672

41,700,000,000

41,591,641,000

70,151,120,584
14,428,829,000

4,104,513,899

136,950,000,000

27,523,644,673
23,727,995,846

9,388,170,100

35,962,344,439
1,274,011,008,024

19,646,641,490

22,935,000,000

14,557,074,349

45,946,163,198

8,745,599,169

428,527,290,491

2,393,358,510

18,765,000,000

27,034,566,651

71,151,120,584
14,428,829,000

4,104,513,899

91,003,836,802

27,523,644,673

14,982,396,677

9,388,170,100

35,962,344,439
780,848,030,416

KDN THANH NHU'T
Tap Poan Thién Long
Cong CP PT Ha Tang
KT BECAMEX 1JC

Cong ty CP PT Ha Tang
KT BECAMEX 1JC

Bé4o Nguoi Lao Bong

Ong Trinh Viét Ngoc

Cong ty CP Pau Tu XD
An Dién

CTy TNHH Bong Nam
Dugc Truong Son

Truong Cao Pang Cong
Thuong TPHCM

Nhdn xét : So voi nam 2009 va 2008, sé lwong cong trinh thi cong xay lap mai khdng nhiéu,

nhung nim 2010 Cty Tan Ky chd trong vao viéc cham soc “khach hang than thiét” va thanh qua

cho sy nd luc 1a cac chu dau tu hién tai ngay cang tin tudng vao thuong hiéu Tan Ky va ky hop

déng cac hang muc quan trong hon.
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8. Cac du 4n dAu tw di, dang va sé thwe hién

a. Chung cw The Splendor Qudn Go Vdp:
Ngay 09/10/2010, Céng ty C6 Phan Xay Dung va Kinh Doanh Pia Oc Tan Ky di tran
trong t6 chuc budi I8 khanh thanh toa nha va ban giao can ho The Splendor tai phuong 6, Quan
GO Vap, Thanh phé H6 Chi Minh.

Hinh phai canh Chung Cut Splendor Go Vip

Cin ho toa lac tai mat tién duong Nguyén Van Dung, giap mit tién song Bén Cat. Day la
diém két ndi giao thong thuan loi dén trung tm cac quan, san bay qudc té Tan Son Nhit, khu
cong vién Phan mém Quang Trung, gan vai hé thong duong giao thong Xuyén A di cac tinh
Binh Duong, Bong Nai, V4 cac tinh mién Tay.

Chung cu cao cip The Splendor véi téng dién tich san xay dung 30.000 m2 bao gom 2
khdi can ho; mdi khéi gom 01 ham, 01 trét, 11 tang lau va 01 tang ky thuat. Tong sb can ho la
206 can véi nhiéu dién tich tir 76.9 m2 dén 111 m2. Dy kién chung cu s& phuc vu khoang 1000
Cu dan, gop vao quy nha & thuoc phan khuc trung binh kha trén dia ban quan Go Vap.

b. Chung Cu The Splendor, Qudn Thu Duc:

The Splendor Quan Tha Duc Apartments toa lac trén dién tich 16 dat 4.038,5m2 trén mat tién
duong sé 26, tai Khu phd 7, Phuong Linh Pong, Quan Tha Buc, TP HCM cach duong Kha
Van Cén 0,5Km va cach ngd ba Kha Van can — QL 13 khoang 4km, cach nga tu Hang
Xanh chirng 7km; Toa nha gdm thap 18 tang voi quy mé 353 cin ho, phuc vu chinh cho nhu
cau nha &, dich vy, mdi truong séng tai dia phuong ciing nhu giai quyét nhu cau nha & cho
CBCNV cua Cong ty;

Dy 4n nay dd hoan tit phan giai toa dén bu, san 1ap mat bang. Cong ty dang hoan tat thu
tuc phép 1y va sé tién hanh khai cong du &n vao mét thoi diém thich hop.
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Cc. Chung Cu The Splendor, Qugn 12:

Ngay 13/09/2010 di dién ra budi ky két hop tac dau tu xdy dung du an Splendor Q.12 giita 3
Cong ty TNHH Tu Van X4y Dung va Quan Ly Dy An Viét Rang Pong, Cong ty TNHH TM XD
Kinh Doanh Nha Thanh Nhyt va Cong ty CP Xay Dung & Kinh Doanh Dia Oc Tan Ky (TKC)
véi ty 1& gop von 35:30:35.

Quy mo dy an:

« Tong dién tich du 4n: 5.000m2 gdm 2 block cao ’15 téng va dua ra thi truong hon 300
can hd véi dién tich vira va nho thich hop voi da s6 nhu cau cho nguoi c6 thu nhép trung
binh.

o Diadiém : Duong TX13, Phuong Thanh Xuéan, Quén 12, Tp. HO Chi Minh.

e Dién tich xay dung: 30.000m2.

e Toéng mirc dau tu: 214 ty dong

e Nha thau thi cong: Cong ty CP Xay Dung & Kinh Doanh Pia Oc Tan Ky

e Thoi gian thi cong: 18 thang.

e Du kién du 4n s trién khai vao Quy IV nam 2011 va tiy thudc vao tinh hinh chung ctia
thi truong.

d. Chung Cu The Splendor, huyén Nha Be:
Sau mot thoi gian kha dai thwong thao, Cong ty Thanh Nhyt va Cong ty Tan Ky da
ky két thoa thuan hop tac dau tu theo ty 1& 50/50 vao ngay 06/06/2010. Hién nay 2 bén
dang tién hanh hoan tat thi tyuc xay dung du kién dau tu trong vong 3 nam ké tir nam 2012,

Khu chung cu 21 ting nam trong téng thé cia Du 4n Khu nha ¢ x4 Phudc Kién
huyén Nha Bé do Céng ty TNHH Thuong mai xay dung kinh doanh nha Thanh Nhut va
Cong Ty Tan Ky dong Chu dau tu.

Diét xay dung khu chung cu & phia ddng nam khu vuc (Dién tich 13.500m2), giap ranh
véi du an quy hoach khu dd thi méi Phuéc Kién - Nhon Bic do Cong ty GS lam Chu dau tu
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du kién hinh thanh khu db thi hién dai trong khu virc.
Hién tai, céng trinh Khu chung cu cao 21 ting caa Dy &4n Khu nha ¢ x& Phudc

Kién huyén Nha Bé do Cong ty TNHH Thwong mai xay dung kinh doanh nha Thanh Nhut
lam Chu dau tu dang trong giai doan hiéu chinh thiét ké do thay ddi sb tang tir 9 tang lén 21
tang theo yéu ciu chap thuan cua UBND thanh phd tai Van ban s6 8590/UBND-DTMT
ngay 11/12/2007.

e. Chung Cu The Splendor 4 va The Splendor 5:

Khu phuac hop trung tdm thuong mai - The Splendor 4 véi chicc nang chinh la mot trung
tam thwong mai, cao ¢ van phong va can ho nam dic dia tai ngd tu giao 16 duong Nguyén
Tri Phuong va duong Nguyén Thuong Hién, Thanh phé Pa Néng; Du a4n gdm 3 Block nha,
cao 21 tang voi mot tang ham thong thoang trén toan bo dién tich 6.200m2 cua 16 dat;

Khu can ho -The Splendor 5 Apartments 1a khu cao 6c¢ van phong va can ho nam phia
ddi dien Khu phac hop trung tam thuong mai - The Splendor 4 va la phia bén kia giao 10
duong Nguyén Tri Phuong va duong Nguyén Thuong Hién, Thanh phé Da Néng. Dy an gdom
6 Block nha, cao 9 tang trén dién tich 6.400m2 cua 16 dat.

Do tinh hinh bat dong san chung tai Pa Nang dang c6 chiéu huéng khong tot vi thé véi 2
du &n nay, cong ty da chuyén nhuong toan bo dy &n cho cac nha dau tu tai Pa Nang véi muc

dich tai cau trdc lai danh muc dau tu.

9. Ké hoach nim 2011 va bién phap thuc hién:
a. Kéhoach nam 2011

Pon vi tinh: Triéu dong

STT Npi dung Thue hién 2010 = hoac:am 2032 ——
1 Vén diéu 18 95.198 135.000 140,81%
2 Doanh thu 443.110 450.000 101,55%
3 Loi nhudn sau thué 21.913 25.000 114,09%
4 Loi nhuan sau thué/Doanh thu 4,95% 5,5% 111,1%
5 Loi nhu4n sau thué/VBL 23,02% 18,5% 80,36%
6 Co tic 20% 15% 75%

b. Phan tich thi truong va danh gid cdc rii ro:

Chinh nho quan tri duoc rui ro ma Tan Ky da vugt qua nhirng séng gié cua cuoc khung
hoang kinh té tai chinh toan ciu vira qua, cing cb hoat dong dau tu, co nhitng budc phat trién
viing chic, on dinh va khang dinh duoc niém tin véi ¢ dong.

Tan Ky c6 nhiéu thé manh trong hoat dong kinh doanh cét 13i, co ban nhét Ia kha ning
thuc hién thau xay lap cac cong trinh quy md Ion, dat chit lwong cao va cé uy tin véi khach
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hang. Nhung cudc khang hoang kinh té - tai chinh da lam 16 ra diém yéu cua cong ty trong quan
trj rui ro do dau tu thiéu tap trung vao mot sb du &n bat dong san, rai ro 14i sut ting cao ...

Trong khé khin dé, Ban 1anh dao cong ty Tan Ky di nhan ra duoc nhimg diém yéu nay
va da c¢6 cac ung bién kip thoi va quyét doan bang viéc ban du an dau tu kém hiéu qua thu hoi
vén, tap trung cho linh vuc chinh 1a xay lip, dua diéu khoan bién dong gia nguyén vat liéu vao
tat ca cac hop dong xay lip duoc ky méi, ting kha ning canh tranh dé ky céc hop dong thau
nhitng cong trinh lon.

Cac rai ro dugc quan tri Kip thoi da nhanh chong dua Tan Ky vuot qua song gio, hoat
dong 6n dinh va san xuat kinh doanh c6 1ai tét. CAc rui ro duoc nhan dién, danh gia va dé ra bién
phép quan tri cu thé. Khi ting trudng kinh té giam, Tan Ky da ciu trdc lai cac hop dong theo
huéng chon du 4n, dan xen ngin han va trung han, trong nuéc va qudc té dé diéu hoa doanh sb,
d6i pho véi lam phat. Ngoai ra cong ty dwa cac yéu té truot gia vao hop dong thuong luong véi
khach hang, chon ddi tac cung cap vat tu 6n dinh, sap xép thanh 1ap Ban hd tro gia nham kiém
tra, d6i chiéu ngudn nguyén vat liéu tir cac nha cung cap nhau dé Phong Vat Tu cong ty c¢6 thong
tin dam phan ra quyét dinh mua hang.

Bén canh d6 viéc giir quan hé tot véi khach hang da duoc Tan Ky thuc hién tét théng qua
viéc day nhanh tién do thi cong tai cac cong trinh dé lay tién tir Chu Pau Tu cang nhanh cang tot
dé giam chi phi tai chinh khi I4i suat qué cao.

Nhin vao bang danh gia rui ro, cac c6 dong c6 thé yén tam vé viéc da giri gam ddng vén
vao mot ban lanh dao doanh nghiép c6 trinh do, kha nang tng bién va ludn gitr chit tin véi ¢b
dong. Sau giai doan kho khan, Tan Ky di xdy dung chién lugc ting truong on dinh cho nhiing
nam sau.

C. Dinh huéng phét trién twong lai:

Thong diép ma Ban diéu hanh giri ¢én ¢ dong : Tan Ky quyét tam duy tri mot thé ding
viing chac, vai nhitng budc tién mai vé nang luc canh tranh trong nganh. Ngoai nhiing cong
trinh tiéu biéu dang thi cong nhu Morning Star, Becamex Thanh phé méi Binh Duong, Vién
Ngoc Phuong Nam, cao dc Hoa Sen, Azura Pa Ning va chi méi trong vong vai thang sau khi
ban giao dua vao st dung cao 6¢ The Splendor Go Vap duogc khach hang danh gia cao, day 1a du
an dau tién ma cong ty da dau tu. Dé tiép ndi su thanh cdng nay, cong ty s& chuan bi cho ra thi
truong Bat Dong San hang loat du an mang chudi The Splendor véi gia ca va chit luong phu
hop véi thi truong. Bén canh d6 Tan Ky ciing da tham du dau thau va trang mot sé du &n voi
quy mo lon.

Tan Ky dang thuc hién nhitng nhiém vu chién luoc dé ra, trong d6 chu chu trong cac bién
phap giam thiéu rai ro, tiét kiém chi phi, giit gin va vun dip thuong hiéu. Cho dén thoi diém nay,
Tan Ky c6 thé ty hao vé thanh tich vurot s6ng ciia minh.

TONG GIAM DOC

TRAN VAN TUAN
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BAO CAO BAN KIEM SOAT

A. NOI DUNG HOAT PONG NAM 2010 :

Can ct chuong trinh cong tac nam 2010, Ban Kiém Soat (BKS) da thyc hién nhiém vu véi
nhitng ndi dung sau:

B.

Kiém soat chién luogc: xem xét, danh gia hoat dong cua HDPQT trong sudt nién do, lién
quan dén viéc thuc hién cac ké hoach tai chinh va ké hoach hoat dong ctia nam 2010 da
dugc Pai hdi dong c6 dong thong qua nhu : gidm sat thuc hién viéc phan phoi lgi nhuan
nam 2009.

Kiém soat hoat dong: xem xét danh gia cac quy trinh trong yéu cta cong ty, nhim phat
hién nhiing rui ro tiém tang hodc nhirng thi€u sot, tir d6 gdp y trong cong tac quan tri,
bién phép han ché rui ro trong linh vyc hoat dong kinh doanh, dau tu ctia Doanh nghiép.

Kiém soat béo céo tai chinh: luan phién kiém tra viéc lap va luu trit ching tir, s6 sach ké
toan cua hau hét cac don vi truc thudc, tham gia cong tac kiém ké vat tu hang hoa. Dinh
ky kiém tra va phan tich Bdo cdo tai chinh hang quy. bong thoi, phéi hop kiém toan doc
lap vao gitra ky va cudi ky dé xem xét anh huong cua cac sai sot ké toan va kiém toan
trong yéu dén bao cao tai chinh; giam sat Ban diéu hanh trong viéc thuc thi nhitng kién
nghi do kiém toan dua ra.

CHUONG TRINH CONG TAC 2011:

Thuc hién nhiém vy BKS duogc quy dinh Quy ché té chirc va hoat dong Ban Kiém Soat Cong
ty ¢6 phan Xay Dung & KD Pia Oc Tan Ky, BKS dé ra chuong trinh cong tac nam 2011 voi
nhitng noi dung sau:

C.

Can cu vao chtrc nang, nhiém vu cua Ban Kiém Soat duoc quy dinh tai diéu 36, 37 diéu 1&

Thuc hién giam sat yiéc quan 1y va diéu hanh cua HDQT, Ban diéu hanh theo dung luat
doanh nghi¢p va dicu I¢ cong ty. Thyc hién kiém tra cac Bo phan, phong, ban cong ty
trong viéc chap hanh quy che, quy trinh ciing nhu cac quyét dinh cia HPQT ban hanh.

Phdi hop Bo phan tai chinh trong cong tac kiém soét ndi bo. Kiém tra tinh hop phap, hop
ly, tinh trung thuc, than trong trong ghi chép cac ching tir, s6 sach, bao cao cua cac don
vi truc thudc , tir 46 phat hién chan chinh kip thoi va khac phuc céc sai sot.

Kiém soét chi phi, quan ly doanh thu, nham nang cao hiéu qua kinh doanh cua doanh
nghiép. Bén canh d6, kiém tra tinh hiéu qua cua viéc sur dung von trong cac khoan muc
dau tu, tinh kha thi caa cac du an trong danh muc dau tu.

Pinh ky kiém tra Bao cao Tai chinh cua Cong ty, tham gia cong tac kiém ké hang hoa,
vat tr. Tham dinh B&o cdo tai chinh, béo céo tinh hinh hoat dong kinh doanh hing nim
trinh Pai hoi dong c6 dong. Giam sat viéc phan phéi loi nhuan 2010 theo Nghi quyét
DPHDCD.

Phdi hop v6i chuyén vién phap ché ra soat lai diéu 1& va cac quy ché cua Cong ty dé dé
xuat stra doi, bo sung cho phu hop véi ludt hién hanh va tinh hinh phat trién ciia Doanh
nghiép trong giai doan maoi.

THAM PINH BAO CAO TAI CHINH NAM 2010

Cong ty c¢6 phan Xay Dung & KD Dia Oc Tan Ky;
Trén co s& bao cdo tai chinh ndm 2010 do Ban Diéu Hanh lap, Bo céo kiém toan bao céo tai

Trang 13

/29



chinh Cong ty ¢ phan Xay Dung & Kinh Doanh Dia Oc Tan Ky caa Cong Ty Kiém Toan DTL,
Ban Kiém Soét xac nhan sb liéu va bao cao Dai Hoi Dong C6 Pong nhu sau:(Dinh kém )
1. Ddnh gid tinh hinh hoat dong Cong Ty CP XD va KD Pia Oc Téin Ky:
Nam 2010, Cong ty dat duoc thanh tich kha tét, cac chi tiéu co ban déu ting so véi nam 2009.
- Téng doanh thu hoat dong SXKD dat 443,11 ty ddng, ting 5.4% so v&i nam 2009.

- Loi nhuan trudc thué dat 28,25 ty dong, ting 40,27% véi nam 2009.
- Loi nhudn sau thué 21,91 ty ddng. + Lii co ban trén ¢ phiéu 3.019 d/cp
2. Vé tinh tudn thi :

Cong ty da chap hanh nghiém chinh cac quy dinh phap luat cua Nha nuée, Diéu 1& Cong ty,
va thue hién day du cac nghi quyét cia PHDCD ciing nhu quyét dinh cia HDQT. Cuy thé nhu:

— Trong hoat dong dau tu tai chinh, Doanh nghiép da dau tu vao nhimg linh vuc co
dinh hudng va pham vi ngan sach cho phép theo quyét dinh cia HPQT.

— Trong thu:c hién du an dé‘u tu, Cong ty ludn tuén thu cac trinh tu qui tr‘|n,h thuc hién
du’én dau tu, quy dinh vé luat dau thau cua nha nuéc cling nhu cac quyét dinh, quy
ché quan 1y dau tu cia HPQT ban hanh.

— Céac B0 phan Cong ty ludn phéi hop véi Ban Kiém Soat thuc hién tét cong tac kiém
soat noi bo nham thyc hién ding cac quy dinh cta Cong ty va cac chinh sach phap
luat cua Nha nudc.

3. Vé cdc mdt hoat déng khéc :

Chinh sach dao tao nhan sy luén dugc Doanh nghiép quan tam, trong ndm qua ngoai viéc
tuyén dung nhan sy mdi, cdn bd nhan vién con duge cir tham gia cac khoa dao tao nghiép vu
ngan han vé an toan lao dong, kién thirc quan tri, luat . . . nham cép nhat kién thirc méi dép tng
kip thoi cho su phat trién ctia Cong ty.

D. KIEN NGHI

1. T cac nhan dinh vé tinh hinh hoat dong va két qua kinh doanh nam 2010 cia Cong ty, Ban
Kiém Soat dé nghi PHDCD thong qua bao céo tinh hinh hoat dong, két qua kinh doanh va
phuong an phan phéi loi nhuan nim 2010 ctia Cong ty di trinh trudc Dai hoi.

2. Dé cong ty ngay cang phat trién va on dinh, han ché nhiing sai s6t, rui ro trong qué trinh diéu
hanh hoat dong, Ban Kiém Soat c6 mot s6 dé nghi céng ty can quan tam :

a. Bén canh nguon nhan lyc hién co, Cong ty nén c6 chuong trinh ting cuong ngudn nhan
lyc tré c6 tai, co nang lyc chuyén mon cao dé bd sung kip thoi trong giai doan phat trién
cua doanh nghiép hién nay.

b. Trong du an dau tu hop tac lién doanh c6 yéu té bat dong san can luu ¥ tinh phap 1y cta
cac hd so du an.

Trong ndm qua, Ban Kiém Soét’ da hoan thanh phiém vu ma Dai hoi d?)ng cd dong tin’nhiém
giao pho; giup Cong ty kip thoi chan chinh cac thi€u sot trong quan tri, di€u hanh, han ché rui ro
trong viéc s dung von. Tai Dai hoi thuong nién hém nay, Ban Kiém Soat tran trong bao cdo
trude Pai hdi, va xac nhan céc so li€u trinh bay trén Bang can doi ké toan, Bao cao két qua kinh
doanh ctia Cong ty nam 2010 1a trung thyc va hop 1y.
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BAO CAO HOI PONG QUAN TRI
A. Quyét dinh ciia HPQT trong nim 2010

Niam 2010, Hoi Pong Quan Tri - Cong ty C6 Phan Tan Ky da thyc hién ding chic ning,
nhiém vu ctiia minh, quan tri cong ty mdt cach c¢6 hi€u qua véi muyc tiéu cao nhat 1a gia ting gia
tri cho doanh nghiép ciing nhu mang lai loi ich cao nhat cho ¢ dong.

Céc chién luoc phat trién trong ngén han, trung han va dai han cta cong ty da dugc Hoi
DPong Quan Trj can nhic dé di t6i quyét dinh cudi ciing dua theo tinh than dan chi, cong khai va
minh bach. Cac quyét dinh cta Ho1 Déng Quan Tri dugc dua ra mdt cach nhanh chong, kip thoi,
thich tmg tot v6i didu kién kinh doanh thuc té cta cong ty thoi gian qua.

Hoi dong quan tri ciing da thuc hién chirc nang giam sat Tong giam ddc diéu hanh va cac
can bo quan Iy cap cao khac trong cong ty.

Trong nim 2010, HDQT da t6 chirc 03 phién hop theo dinh ky. Trong cac phién hop,
HDQT di dé ra quyét dinh vé ké hoach hoat dong cua cong ty theo timg giai doan, phu hop véi
tinh hinh thyc té. Cu thé:

1. Phién hop lan 1: thang 03/2010 HPQT da hop va thdng nhat y kién vé viéc chuyén
nhuong Quyén sir dung 16 dét tai Pa Nang, 16 dit nham dau tu du 4n The Splendor 4 .

2. Phién hop lan 2: thang 10/2010 HPQT Céng ty hop Quyét Pinh ting vbn diéu & tir
60.500.000.000 VND lén 95.198.850.000 VND sau khi dé thong qua biéu quyét cua céc
co dong.

3. Phién hop lan 3: thang 11/2010 HPQT hop Quyét Pinh théng qua ty 18 tam wng chi tra
¢d tire ndm 2010 vai ty 1é 10% va bang tién mit.

B. Cé&c ndi dung cin thong qua Pai Héi trong nim 2011
Noi dung 1: Théng qua két qua san xuét kinh doanh nim 2010.
(NGi dung nhw bdo cdo cia Tong Gidm D6c)

Noi dung 2: Théng qua Béo co cua Ban Kiém soat niam 2010.
(NGi dung nhuw bdo cdo ciia Ban Kiém Soét )
Noi dung 3 : Thong qua stra doi diéu 18 :
- Sira d6i Muyc 1V, diéu 5.1 vé von diéu 1é Cong ty Tan Ky tir 60.500.000.000 VND 1én
95.198.850.000 VNP nham hoan tat c4c thu tuc phap Iy vé viéc nang vén diéu ¢ da duogc
dai hoi thong qua nam 2010.
- Tirnam 2011 trd di, Muc IV diéu 5.1 vé viéc an dinh vén diéu 1é Cong ty Tan Ky sé& duoc

diéu chinh nhu sau:
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biéu 5.1 — Piéu Lé Cii

Piéu 5.1 — Puoc Sua Lai

Vén diéu lé cua Cong ty la
60.500.000.000 VNP (sau muoi ty nim
trdm triéu ddng). Tong sb vén diéu Ié cua
Cong ty duoc chia thanh 6.050.000 cb
phan véi ménh gia 1a 10.000 VND/co

phan (muoi ngan dong)

Vén diéu 1é cua Cong ty duoc ghi trén
gidy chiing nhan dang ky kinh doanh cua
cong ty do S¢ Ké Hoach va Pau Tu
Tp.HCM cép va thay ddi theo tung thoi
ky. S6 lwong cb phan cua cong ty bing
vén diéu 1é chia cho ménh gia 1 ¢6 phan.

MJ3i ¢6 phan c6 ménh gia 1a 10.000 dong

(mudi ngan dong).

Noi dung 4: Théng qua phuong an phan phdi lgi nhuan nam 2010 — dot 2:

STT NOI DUNG SOTIENVND | TYLE
1 | Loi nhuan truéc thué 2010 28.249.299.961
Thué TNDN tam tinh (6.336.119.360)
2 | Loi nhuan sau thué 2010 21.913.180.601
2.1 | Trich quy khen thuong va phic lgi 5% LN sau thué 2010 (1.095.659.030)
2.2 | Trich quy du phong tai chinh 5% LN sau thué 2010 (1.095.659.030)
2.3 | Trich quy dau tu phat trién 5% LN sau thué 2010 (1.095.659.030)
2.4 | Thu lao HPQT va BKS 2010 (276.000.000)
Téng s6 trich 1ap quy va thu lao HPQT va BKS (3.562.977.090)
3 | Tam tng co tic bang tién mat 10% (9.419.885.000)
4 | Loi nhuan céc nam giir lai chua phan phdi 6.104.583.301
5 | Loi nhuan con lai sau khi trich 1ap quy, thu lac HDQT, BKS 15.034.901.812
va tam urng co tirc dot 1 10%
6 | C tuc 2010 con lai du kién chia 9.419.885.000 | 10%

Hinh thac chia co tirc dot 2 : bang ¢6 phiéu.

MJi ¢b dong so hitu 100 ¢ phiéu thi dugce huong cd tac : 10 ¢b phiéu

Noi dung 5: Thong qua Phuong 4n chao ban c6 phiéu riéng Ié cho cac ddi tac chién lugc cua

Cong ty.

Loai ¢ phan chao ban : C6 phan phd thong.

Hinh thirc phat hanh: Phat hanh riéng lé.

e Dbi tuong chao ban: Bdi tac chién luoc cua Cong ty.
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Gia chao ban: PHPCPD 1y quyén cho HPQT quyét dinh mirc gia chao ban cho ddi tac
chién lugc trén nguyén tic dam bao khéng thip hon mirc gid tri s6 séch (theo béo céo tai
chinh tai thoi diém 31/12/2010 13 14.100 dong/co phan).

Khéi lwong chao ban: tir 3.000.000 dén 3.600.000 c6 phiéu.

Han ché chuyén nhwong cb phan: téi thiéu 1 nam, ké tir ngay hoan thanh dot chao ban.
Tiéu chi lya chon: Céc t6 chiic trong nudc, nuwdc ngoai co uy tin, kinh nghiém trong linh
vuc xay dung, kinh doanh bat dong san ciing nhu nha tu van chién lugc du tu va c6 kha
nang tai chinh tot.

Thoi gian chao béan du kién: Uy quyén Hoi Bong Quan Trj chon lwa thoi diém chao ban
phu hgp trong nam 2011.

Xt ly ¢ phiéu khdng chao béan hét: Uy quyén cho Hoéi Pong Quan Tri thuc hién chao
ban tiép cho nha dau tu khac néu nha dau tu chién lugc khong mua hét.

Giao cho HDPQT thuc hién cac budc phat hanh theo dung quy dinh cua Nghi dinh
01/2010/ND-CP, ngay 04/01/2010 caa Chinh Pha vé chao ban co phan riéng 1é va b

sung tang von Diéu 18 sau khi phat hanh.

Noi dung 6: Théng qua ké hoach san xuat kinh doanh nam 2011.

Pon vi tinh : Triéu dong

Néim 2011
STT Noi dung ;
Ké hoach % so voi 2010

1 | Von diéu 1é 135.000 140,81%
2 | Doanh thu 450.000 101,55%
3 Loi nhun sau thué 25.000 114,09%
4 Loi nhuén sau thué/Doanh thu 5,5% 111,1%
5 | Loi nhuan sau thué/VDL 18,5% 80,36%
6 | Co tic 15% 75%

Trang 17

/29



Noi dung 7: Théng qua lua chon cong ty kiém toan nam 2011.

Dua trén két qua hop tac ciia nam 2010, Hoi Dong Quan Tri Cong ty dé& nghi Dai Hoi
DPdng Co6 Bong thong qua viéc tiép tuc sir dung dich vu kiém toan doc 1ap 1a cong ty DTL. Trong
truong hop viéc hop tac voi DTL khéng thanh cong, dé nghi Pai Hoi Bong Cé Déng uy quyén
cho Hoi Bong Quan Tri quyét dinh lya chon mot cong ty kiém toan c6 uy tin khac, du tiéu chuan

Kiém toan cac cong ty da niém yeét.

Noi dung 8: Théng qua muc thu lao cua H6i Bong Quan Tri, Ban Kiém Soét va lwong Tong
Giam Déc nam 2011.

STT NOQI DUNG NAM 2011
1 Chu Tich Hoi Bong Quan Tri 8.000.000 d/thang
2 Thanh vién Hoi Bong Quan Tri 3.000.000 d/thang
3 Truéng Ban Kiém Soat 1.800.000 d/thang
4 Thanh vién Ban Kiém Soat 600.000 d/thang
5 Luong Tong Giam Béc (luong net) 36.000.000 d/thang

Noi dung 9: Théng qua viéc chuyén doi san giao dich.

Hoi Bong Quan Tri dé nghi Pai Hoi Bong C6 Pong thong qua viéc niém yét ¢6 phiéu cua
Cong Ty Tan Ky (ma TKC) chuyén tir san HNX sang niém yét tai san HOSE — S¢ giao dich
chang khoan Thanh phé H6 Chi Minh

Uy quyén cho HPQT Cong ty Tan Ky quyét dinh thoi diém niém yét va céc van dé lién

quan dén viéc niém yét co phiéu cua cong ty theo dang cac quy dinh hién hanh.

Chi Tich Hoi Pong Quan Tri

TRAN VAN SY
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CAC CONG TY LIEN KET

CAC CONG TY LIEN QUAN

P - : % do TAKCO Doanh Thu
Tén Cong Ty Linh vuc kinh doanh dhu tur Nim 2010
Mua bén, cung cap, lap dit
Cty CP Co Dién Tan Ky thiét bi dién nude cho céc cong 24.5% 22.252.772.516
trinh xay dyng dan dung
Cty CP Tu Van Thiét Ké Tan T}r van va thletA ke cac cong 2504 5 071.523.544
Ky trinh x&y dung dan dung
. . . San xuat, kinh doanh bé téng
Ct}/ CF: BeATong vaCau KIen s s&n phuc vu cho cac cong 16% 9.101.510.456
DG T IRl 5y trinh thi cong xay dung
Pau tu xay dung va kinh doanh
Cty CP Bau Tu va Phat Trién  bat dong san, ha tang cum cong 7 6% 27 989.156.700

Hong Ha

nghiép, khu cong nghiép, khu
dan cu
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THONG TIN CO PONG VA QUAN TRI CONG TY

A. CO CAU VON CO PONG

Danh Muc C6 bong Trong Nudc C6 bong Nudc Ngoai Tong Cong
SL GiaTri Tyle SL Giatri Tylé SL Giatri Tylé
Téng sovonso hitu  1.091 9.500.107 99,8% 06 19.778 0,2% 1.097 9.519.885 100%
1.CP ngoai cong ty 1.048  6.863.853 72,2% 1.048 6.863.853 72,2%
1.1CP cé nhan 1.019 6.041.279  63,5% 1.019 6.041.279 63,5%
1.2CP t6 chic 29 822.574 8,7% 29 822.574 8,7%
2.CD nudc ngoai 06 19.778 0,2% 06 19.778 0,2%
3.CD trong cong ty 43 2.636.254  27,6% 43  2.636.254 27,6%
3.1 HbQT 05 2.285.659 24% 05  2.285.659 24%
3.2BKS 03 11.066 0,1% 03 11.066 0,1%
3.3 Co phiéu quy 01 100.000 1% 01 100.000 1%
3.4 CB, CNV 34 239.529 2,5% 34 239.529 2,5%
Cb doéng trong
cong ty,
2.636.254
C6 déng nuéc
ngoai, 19.778
C6 déng ngoai
codng ty,
6.863.853
B. COCAUTY LE SO HUU
2 A . Co Dong Nuoc A
Danh Muc Co Bong Trong Nudc Ngoai Tong Cong

SL GiaTri Tylé SL Giatri Tylé SL  Giatri Tylé

Tong s6 von so hitu 1.091 9.500.107 99,8% 06 19.778 0,2% 1.097 9.519.885 100%

CD s¢ hiru trén 5% 03 2.204.993 03 2.204.993 23,16%

CD s6 hitu tir 1%-5% 15 3.817.352 15 3.817.352 40,1%

CD s¢ htru dudi 1% 1.072 3.477.762 06 19.778 0,2% 1.078 3.497.540 36,74%

hiru du&i
1%,

Cé déng so

3.497.540

Cé déng so
hirutrén
5%,
2.204.993

Cé déng so
hiru tir 1% -
5%,
3.817.352
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C. HOI PONG QUAN TRI VA BAN KIEM SOAT

HOI BPONG QUAN TRI

STT HQ TEN

CHUC VU VA QUA TRINH CONG TAC

1 Tran Vin Sy

2 Tran Van Tuén

3 Tran Vian Nho

4 Tran Van Tinh

5 Nguyén Trong Toan

Sinh Nam 1967, Chuyén mén ciia Ong la Ky su Xay dung Thuy loi bién, Ky
su Xay dung Dan dung & Cong nghiép. Ong hién dang gitr chuc vu:

- CT HDQT Céng ty CPXD va KD bia Oc Téan Ky;

- CT HPQT Cong ty PT & KT XD Bén Thanh;

- CT HDPQT Céng ty CP BT & CK dtic sin Tan Ky;

- Uy vién HPQT Cong ty Cotecln;

- TV HDQT Cong ty CP Hong Ha Long An.
Sinh Nam 1973, Chuyén mon cua Ong la Ky su Xay dung Dan dung & Cong
nghiép. Ong hién dang gilr chuc vuy:

- Tong Giam Pdc Cong ty CP XD va KD Dia Oc Tan Ky;

- CT HPQT Cong ty TNHH Bat dong san Tan Phat;

- CT HBQT Céng ty CP Thiét ké Tan Ky;

- CT HDQT Céng ty CP Co Dién Tan Ky
Sinh nam 1964, chuyén moén Cir Nhan Kinh Té. Ong hién dang giir chuc vu:

- Ph6 Téng Giam Pdc Cty CP XD va KD Dia Oc Tan Ky;

- Tong Giam Déc Cty CP Co bién Tan Ky.
Sinh ndm 1976, chuyén mon Ong la K§ Su Xay Dung Dan Dung va Cong
Nghiép.Ong hi¢n dang gitt chirc vu:

- Nhan vién phong ky thuat Cong Ty CP XD va KD bia Oc Tan Ky
Sinh nim 1963, chuyén mén Ong 1a Thac Sy Quan Tri Kinh Doanh
Ong hién dang giir chic vu:

- Chu Tich Hoi Pong Quan Tri kiém Tong Giam Doc Cong ty Co Phan

bau Tu & Xay Dung Cotec ( COTEC iN)

BAN KIEM SOAT

STT HO TEN

CHUC VU VA QUA TRINH CONG TAC

1 Duong Trong Tin

2 Nguyén Thi Tuan Anh

3 binh Ngoc Oanh

Sinh nam 1977, chuyén moén Ong 1a Cir Nhan Ké Toan Kiém Toan.
Ong hién dang giir chuc vu:
- Truoéng ban kiém soat Cong ty CP XD & KD Dia 6¢ Tan Ky
- K& toan trudng Cong ty CP KTXD & VLXD COTEC
Sinh nam 1985, chuyén moén Ba la Cir Nhan Quan Tri Kinh Doanh. Hién
dang gitr chirc vu:
- Nhan vién HC-NS Céng ty CP XD va KD bia Oc Tan Ky
Sinh nam 1983, chuyén mén Ba 1a Ké Toan. Hién dang gitr chuc vu:
- KéToan Cong Ty CP Co Bién Tan Ky
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BAO CAO TAI CHINH NAM 2010

A Crowe Horwath. LBu S, Toa nha Sai Gon 3

140 Nguyén Van Thi, Phudng Da Kao
Cong ty Kiém toan DTL Quin 1, TP MO Chi Minh, Viét Nam
Thanh vién Crowe Horwath internat ional Teb (B4%) 3827 5026

Fax (BAS) 3827 S027
www horwathdti com

dtico@horwathdtl.com.
Sé: 11.120/BCKT-DTL »

BAO CAO KIEM TOAN

c&:cbdd&
CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA OC TAN KY

Chdng t6i 33 tién hanh cudc kiém toan theo nhimg Chudn muc kidm toan Viét Nam. Nhirng chudn muc
ndy doi héi chang 10i phdi hoach dinh va thyc hién cudc kiém todn 68 b co s& két luan 1A cac bao cdo
tai chinh c6 tranh khdi sai s6t trong yéu hay khong. Trén co s& thir nghiém, 16i 33 khdo sat mot sb
béng chimg lam ciin cir cho cac s8 liéu chi tiét trong bao cdo tai chinh. Cudc kiém todn ciing bao gdm
viéc xem xét cac nguyén tic ké toan, cac khodn wéc tinh ké toan quan do Céng ty thuc hién, ciing
wumga&nmmmmwmmmﬁmcmﬁm cung
cép nhirng can cir hop Iy cho y kién nhan xét cda ching t6i.

Theo y kién ching 10i, bao cao tai chinh dinh kém @3 phan anh trung thuc va hop I trén cac khia canh
trong yéu tinh hinh tai chinh Kinh y

% :
ngay néu trén phi hop véi Chudin murc, Ché 85 ké toan Viét Nam va cac quy dinh phap Iy ¢b ién quan.
TP. H& Chi Minh, ngay 01 théng 03 ndm 2011.

KIEM TOAN VIEN

—jlk,,/f

{ LO NGUYEN THOY
Chirng chi KTV s D .0075/KTV Ching chi KTV s 1191/KTV
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CONG TY CO PHAN XAY DING VA KINH DOANH DJA OC TAN KY

BANG CAN DOI KE TOAN
Ngay 31 thang 12 nam 2010

Don vi tinh 18 DAng Vet Nam ngoei trir co ghi chi khéc

Ma
TAI SAN sé  minh $6 cudi nam $6 ahu nam
A. TAI SAN NGAN HAN 100 352.286.758.320  260.345.923.263
1. Tibn va céc khodn twong duong tidn 110 51 67.254.760.169 15.004.188.448
1. Tidn m 696 087 369 15004 188 448
2. Cac khodn tuong duong tén 112 66 557 772 8OO -
Il. Cac khoan ddu tw tai chinh ngén han 120 52 6.555.043.718 1.080.015
1 Odutengdnhen 121 6.555 677 738 1.440 975
2 Dv phong gidm gia chirng khoan dlu tu ngén han 129 (634.020) (369 980)
Ill. Céc khoan phai thu 130 53 129.089.483.858 84.076.902.220
1. Phail thu khach hang 121 47 058 301 426 39 522 641.297
2. Tré trudre cho ngudr ban 132 30 888 084 134 21571 719 509
3. Phéi thu ndi b0 133 . )
4. Phai thu theo tén 80 ké hoach hop adng xiy dung 134 - -
5. Cac khodn phai thu khac 135 42143 098 298 22 982 541 324
6. Dur phong cac khodn phai thu kho doi 138 - -
IV. Hang tdn kho 140 54 131.989.661.655  145.620.719.610
1. Hang t4n kho 141 131980661655 145620719610
2. D phong gidm gia hang tdn kho 149 . .
V. Tai san ngén han khac 150 17.397.808.920 15.643.032.970
1. Chi phi trd trurérc ngén han 151 55 1.500 717.800 30.280.000
2 Thué GTGT duoc khiu trir 152 - =
3 Thué va cac khodn khac phdl thu Nha nudc 154 - -
4. Tal sén ngén han khac 158 56 15.897.091.120 15.612.752 970
B. TAI SAN DAI HAN 200 95.843.863.221 122.930.001.486
L. Cac khodn phal thu dai han 210 17.045.000.000 26.260.000.000
1. Phai thu dai han cia khach hang 211 - =
2. Vén kinh doanh & cac don v| tryc thudc 212 - -
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dal han khac 218 57 17.045.000.000 26 260.000 000
5. Dy phong phdi thu dai han kho doi 219 - -
IL. Tai san cb dinh 220 62.541.641.890 91.178.383.640
1. TSCD hiru hinh 221 58 12.468 541 450 9.815 062 640
+ Nguyén gia 222 20.922 216.567 15.324 697 024
+ Gia trj hao mon 0y ké 223 (8.453.675.117) (5 509.634.384)
2 TSCP thué tai chinh 224 59 7.494 325 440 -
+ Nguyén gia 225 8.067 666.175 1.494 294 381
+ Gia tri hao mén 10y ké 226 (573.340.735) (1.494 294 381)
3. TSCPO vo hinh 227 S5.10 42.278.775.000 81.363.321.000
+ Nguyén gia 228 42 278.775.000 81.363 321 000
+ Gid tr) hao mon Wy ké 229 . a
4. Chi phi x8y dung co ban d& dang 230 300.000.000 -
11l Bét Adng san ddu twr 240 - -
* anings 241 S - -
+ Gia tr| hao mon 10y ké 242 - -
IV. Cac khoan ddu tw tai chinh dai han 250 511 11.335.500.000 1.540.000.000
1 PAutrvaocongtycon 251 g T .
2 Ddu tu vao cong ty kén két, lién doanh 252 740.000. 000 740.000 000
3 Pau tr dai han khac 258 10.595 500 000 800.000.000
4. Dy phong gidm gia chiong khoan dlu tu dai han 259 . .
V. Tal san dail han khac 260 4.921.721.331 3.951.617.846
1. Chi phi t7a trudre dai han 261 - G
2. Tai sin thué thu nhap hodn lai 262 - -
3. Tai sdn dai han khac 268 512 4.021.721.331 3051 617 848
TONG CONG TAI SAN 270 448.130.621.541  383.275.924.749
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M3 Th
NGUON VON sé  minh 84 cubi nam $6 ddu nam
A. NO PHAI TRA 300 313.786.547.777  292.894.415.428
1. N¢ ngén han 310 259.879.068.269  210.162.723.742
1. Vay v ng ngén han 311 513 49600755899 8772752531
2. Phai trd nguoi ban 312 514 30.461.809012  64.040.037.289
3. Ngudi mua tré tidn trudc 313 514 102702108594  41.926.379.840
4. Thué va céc khodn phai ndp Nha nudc 314 515 6654249476  13.934473.223
5. Phdi trd nguoi lao dong 315 . -
6. Chi phi phai trd 316 516 6.500.000.000 896.840.681
7. Phai tré ndi bd * 317 : .
8. Phai trd theo tién 40 ké hoach hop ddng xay dung 318 . .
9. Cac khodn phai trd, phdi ndp ngdn han khac 319 517 62704232359  79.816.604 286
10. Dy phéng phdi trd ngén han 320 - -
11. Quf khen thudng, phac loi 323 518 1.255.912.929 775.545.892
Il. Ng dai han 330 53.907.479.508  82.731.691.686
1. Phai tré dai han ngudn ban 331 : =T
2. Phai trd dai han ndi bd 332 . .
3. Phai trd dal han khac 333 519 23290255046 21666484909
4. Vay va no dai han 334 520 30617.224462  61.065.206.777
5. Thué thu nhap hodn lai phai trd 335 - -
6. Dy phong tro cip mét viéc lam 336
7. Dy phong phai trd dai han 337 - .
8. Doanh thu chura thyc hién 338 .
9. Quj phat trién khoa hoc va cdng nghé 339 . -
B.VON CHU SO HOU 400 134.344.073.764  90.381.509.321
I. Vén chi s& hivu 410 521 134.344.073.764  90.381.509.321
1. Vén d4u tv cda chi s& hiu an 95198850000  60.500.000.000
2. Thang dv vén cd phan 412 20.248 925.000 8.790.000.000
3. Vén khac cla chd s& hiru 413 . -
4. Cb phiéu quj 414 (2438591275)  (1.009.266.875)
5. Chénh léch danh gid lai tai san 415 . .
6 Chénh léch ty gia héi doai 416 (424 814 721) .
7. Quj G4u tw phat trién 417 1.580.912 929 775545 892
8. Quj dv phong tai chinh 418 1.580.912.929 775545892
9. Quj khac thude vén chil s& hiy 419 o .
10. Li nhuén chwa phan phéi 420 18.597.878.902  20.549.684 412
11. Ngudn vén ddu tw XDCB 421 .
12. Quf hé tro sép xép doanh nghiép 422 =
II. Ngudn kinh phi, qui khac 430 . -
1. Ngudn kinh phi 432 - -
2. Ngudn kinh phi da hinh thanh TSCP 433 .
TONG CONG NGUON VON 440 448.130.621.541  383.275.924.749
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Th.

CHI TIEU NGOAI BANG CAN DOI KE TOAN minh $6 cubi nam $6 ddu nam
1. Tai san thué ngoai - -
2 Vattu, hang hda nhan gilr hg, nhan gia cong - .
3 Hang héa nhan ban h§, nhan ky g - -
4. No kho doi 8a xir Iy g .
5. Ngoai & cac loai
+USD 100,44 100,32
6 Du\o‘nchisunghiep. du an . 1

KE TOAN TRUONG

P %

HUYNH TIEN HOANH

Trang 25

/29



CONG TY CO PHAN XAY DUNG VA KINH DOANH DJA OC TAN KY

BAO CAO KET QUA HOAT BONG KINH DOANH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2010
Oon vj tinh I8 Dbng Viét Nam ngoai trir c6 ghi chi khéc

Ma Th.
CHI TIEU sb minh Nam nay Nam trnde
1. Doanh thu ban hang va cung cép dich vy 01 443110281484  420.160613.276
2. Céc khodn gidm trir doanh thu 02 . .
3. Doanh thu thudn vé ban hang va cung cép dich vy 10 61 443110281484 420.160613.276
4. Gia vbn hang ban 11 62 407610506805 400.066 383 901
5. Lot nhudin gdp vé ban hang va cung cép dich vy 35499774679  20.094 229.375
8. Doanh thu hoat ddng tai chinh 21 63 12300240399 10633506630
7. Chi phi tai chinh 2 64 6545064514 4070442901
trong d6, chi phl 18 vay * 23 5620122199 || 1374593720 |
8. Chi phi ban hang 24 - 357 979 987
9. Chi phi quan Iy doanh nghiép 25 8.854.588.089 7.605.500.362
10. Loi nhudn thudn tir hoat 40ng kinh doanh 30 32490362475 18603812755
11 Thu nhap khéc 31 65  47.725588.987 2 546 568 359
12. Chi phi khéc 32 686 51066651501 1.100471.827
13. Lot nhu@n khac 40 (4241062 514)  1.446 006 532
14. Tdng loi nhudn ké toan trude thué 50 28249299961  20.139.909.287
15 Chi phi thué TNDN hién hanh 51 67 6.336.119.360 4,032 568 554
16. Chi phi thué TNDN hoan lai 52 . .
17 Loi nhudn sau thué thu nhap doanh nghiép 60 21913180601  16.107.340.733
18. LI co bén trén cd 70 521 3019 2664
—_—
TP.Hé ,ngdy 31 thang 01 nam 2011

KE TOAN TRUONG

HUYNH TIEN HOANH
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THANH TICH VA SU CONG NHAN CUA XA HOI
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VinaProjects VinaProjects

Monthly Quality Management Award
WORLD TRADE CENTER - LUXURY APARTMENT TOWER

Monthly Safety Award
WORLD TRADE CENTER - LUXURY APARTMENT TOWER

.
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CAC CONG TRINH PANG XAY DUNG

Trung tam thuong mai va cdn ho
cao cap Morning Star

» Goi thau : Tong thau

* Giatri: 148 ty dong

Chung Cw Can Ho Vién Ngoc
Phiwrong Nam

» Goi thau : Tang ham + Phan Than

* Giatri: 136.9 ty dong

Cao Oc Trieong Son
» Goi thau : Phin Than
+ Gia tri: 24 ty dong

Chung Cw Hoa Sen
* G6i thau : Ph?ln‘hﬁm
« Giatri: 27 ty dong

Trang 28

/29



Can Hé Cao Cdp Azura - Pa Néng |
« G6i thau : Tong thau
* Giatr1: 476ty dong

Chung Cu 1IJC AROMA - Binh Dwong
- |+ G6ithau : Phan Tho 2 block A & B
Bl e Gia tri: 82 ty dong

Tru So Bdo Ngwoi Lao Dong
* G6i thau : Tong thau
e Gia tri: 70 ty dong

Nha Hoc Ly Thuyét Trwong CP Céng Thirong
* G6i thau : Tong thau
* Gia tri: 35 ty dong
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