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I. LICH SU HOAT PONG CUA CONG TY
1. Nhirng sw kién quan trong
a. Thanhlgp :

Cong ty ¢6 phan xay dung sb 15 - VINACONEX 15 tién than 1a Cong ty xay dung s6
10 thude S& Xay dung Hai Phong. Dén nam 1999, Cong ty xay dung s6 10 dugc Tong cong ty
VINACONEX nay la Tong cong ty CP VINACONEX két nap la doanh nghiép thanh vién theo
Quyét dinh s 548/QD-BXD ngay 12/5/1999 cia Bo Xay dung.

b. Cé phan hoa :

Theo chu trwong d6i méi cac doanh nghiép Nha nuée, ngay 04/10/2004 Bo truong Bo Xay
dung ra Quyét dinh s6 1554/QD-BXD Vé viéc chuyén Cong ty xay dung s6 15 thuoc Tong
cong ty Xuat nhap khiu xdy dung Viét Nam thanh Céng ty c¢6 phan xay dung sé 15
(VINACONEX 15).

c. Niém yét :

Ngay 14/12/2009, S¢ giao dich ching khoan Ha Noi d4 cap gidy chimg nhan sé 82/GCN-
SGDHN V¢ viéc ching nhan dang ky niém yét c6 phiéu Cong ty c6 phan xay dung sé 15. Sb
lwong ching khoan niém yét : 6.000.000 c6 phiéu, ménh gia : 10.000 ddng/1cd phiéu, gia tri
ching khoan niém yét : 60.000.000.000 dong (Sau muoi ty dong), ma chimg khoan : V15.

d. Qua trinh tang von diéu Ié:
+ Von diéu 16 nam 2004 sau khi ¢6 phan hoa: 6.000.000.000 dong.
+ Nam 2005 : Tang von diéu 18 1én 10.500.000.000 dong.
+ Nam 2007: Tang von diéu 1¢ 1én 20.000.000.000 dong.
+ Nam 2009: Tang von diéu 1¢ 1én 60.000.000.000 dong.
+Nam 2010 : Tang vén diéu 1& 1én 100.000.000.000 dong.
2. Qua trinh phat trién
a. Nganh nghé kinh doanh

o Nhan thau xay ldp cac cong trinh dan dung, cong nghiép, giao thong, thiy loi, buu
dién, nén mong va cbng trinh ky thut ha tang do thi, khu cong nghiép, cac cong
trinh duong day, tram bién thé dién. Lap dat dién nudce va trang tri noi that.

. San xuét, kinh doanh vat liéu xay dung : Bé tong thuong phém, cau kién bé tong
dtc san va cac loai vat liéu khac.

e  San xuét, kinh doanh may méc thiét bi, dung cu xay dung : cdp pha, dan gido.

e  Xuit nhap khau vét tu, may moc thiét bi, dich vu giao nhan va van chuyén hang
hoa.

e  Xuit nhap khau cong nghé xay dung : thiét bji tr dong héa, day chuyén san xuat
dong bd hodc tung phan.



. Dﬁu tu kinh doanh bat dong san, kinh doanh phat trién nha va cé4c t6 hop nha cao
tang./.

b. Tinh hinh hoat déng :

La mot doanh nghiép véi hon 30 nim xay dung va trudng thanh, Cong ty ¢6 phan xay
dung sd 15 d thi cdng nhiéu cong trinh trong tat ca cac chuyén nganh xay dung dan dung,
cong cong, cong nghiép, giao thong, thuy loi, thuy dién, duong day tai dién, tram bién ap, ha
tang k¥ thuat d6 thi... Nhitng nam gan day tinh hinh san xuét kinh doanh cta Cong ty ludn phat
trién bén vimg, doi séng nguoi lao dong duge nang cao 1d rét.

V6i d6i ngii gan 1.000 can bd cong nhan vién cé trinh do chuyén mdn, tay nghé cao
cling Véi trang thiét bi thi cong hién dai va dong bo, Cong ty d4 va dang tham gia thi cong cac
cong trinh va hang muc cong trinh trén khap 3 mién Béc - Trung - Nam véi chat luong k¥, my
thuat cao nhét, dap tng tién do thi cong va mang lai hiéu qua kinh té cho dat nudc.

V6i thé manh ciia Cong ty 12 xay dung cac cong trinh dan dung va cdng nghiép, dic biét
la cong trinh cao tang, hién Cong ty dang thi cong cac cong trinh : Trung tdm bdi dudng nghiép
vu béo chi - Trung tAm thong tin tu liéu - Hoi Nha béo Viét Nam 11 ting; Nha in Bao nhan dan
thanh phé H6 Chi Minh 5 tang; Dy 4n khu d6 thi Dong Nam duong Tran Duy Hung - Ha Noi
25 tang; Trung tAm thwong mai va cin ho cao cdp BMC - Thanh phé Vinh 18 tang; Trung tam
thwong mai va vin phong diéu hanh du 4n khu d6 thi moi Ngd Nam, san bay Cat Bi - Hai
Phong 18 tang; Tram khach Quan khu 111 - Hai Phong 9 ting; Nha da ning 12 tang, Khu ky tiic
x& K9 - 9 tang - trudng Dai hoc Nha Trang - thanh phd Nha Trang; ... va mot sé cong trinh vira
va nho khac.

Trong giai doan hién nay, dau tu 12 nhiém vu trong tam, la co hoi dé phat trién Cong ty ca
vé chét va luong, tao diéu kién dé nang cao nang lyc san xuét kinh doanh, thuc déy va Chuyén
dich co ciu san xuat. Cong ty da, dang va sé& trién khai cac du 4n nhu : Cong ty dang tién hanh
thyc hién dy an Khu biét thy nha nghi cudi tuan Vung Huong - D6 Son - Hai Phong véi tong
dién tich 1a 21.427m? véi quy md bao gdm 90 biét thy voi dién tich san tir 180m? dén 298m? va
céc nha nghi lién k& c6 dién tich gan 100m? duoc thiét ké 3 tang khép kin véi trang thiét bi tién
dung, hién dai dat tiéu chuén chét lugng cao; trién khai cac thu tuc vé mat phap 1y cia du an
dau tu méi c6 dién tich khoang 20 ha tai khu d6 thi Vinh Thanh thanh phd Nha Trang; dyu an
nha danh cho ngudi ¢6 thu nhap thap tai Hai Phong,...

Pép tng dugc yéu cau cua khach hang, nhat 1a SXKD c6 nhiéu d¢6i méi hon tir cong tac
t6 chtic dén quan ly diéu hanh; sy théng nhat y chi, théng nhat hanh dong tir 1dnh dao Cong ty
dén cac don vi thanh vién va toan thé CBCNV d4 tao ra sirc manh ndi luc vuot moi kho khan,
dua muc tang trudng san lugng binh quan hang nam cia Cong ty tir 15 - 20%. Cong ty ¢6 phan
xay dung s6 15 da gitr vitng thuong hiéu ctia minh bang chét luong, tién do cong trinh, tir d6 uy
tin thuong hiéu cua Cong ty ngay cang dugc nang cao, dién mao chian dung cua Cong ty hién
[én nhu Mot birc tranh di mau sic. Buc tranh éy chira dung tri tué, cong strc cua tap thé 1anh
dao va CBCNV Cong ty mang nhiing d4u an dep nhéat d6 1 nhitng phan thuéng danh hi¢u cao
quy cta Bang, Nha nudc, Chinh phu, cac B, ban nganh Trung wong va dia phuong da danh

3



cho Cong ty. Phan thuong cao nhat, ty hao nhit voi VINACONEX 15 1a Huan chuong lao
dong hang ba, Bang khen cua Chinh phu va vinh du nhét 12 hang loat huy chwong vang cong
trinh chat lugng cao xay dung Viét Nam, cap vang 1SO, clip vang An toan lao dong, clp vang
Doanh nhan vin héa doanh nghiép, co thi dua xuat sic nganh Xay dung trong nhiéu nam lién
tuc. Phat huy truyén théng ma Cong ty d4 dat duoc trong hon 30 nam qua, can bo cong nhan
vién Cong ty quyét tim xay dung Cong ty ngdy cang phat trién bén viing.

3. Pinh hwéng phat trién

a. San xudt kinh doanh

- Hoan thanh toan dién va vuot mirc cac chi tiéu chii yéu ciia ké hoach san xuét kinh
doanh giai doan 2011 - 2015. Nang cao hiéu qua san xuat kinh doanh, tiép tuc hoan thién co
ché quan 1y va diéu hanh theo 1SO 9001:2000.

- Tién t6i md hinh thanh lap Cong ty me con véi cac Cong ty con kinh doanh riéng biét
trong cac linh vuc: xay lép, dau tu kinh doanh bat dong san, dAu tu san xuit kinh doanh vét liéu
xay dung, may moc thiét bi xay dung, kinh doanh thuong mai dich vu: cho thué nha van phong,
siéu thi, dich vu an uéng, vui choi giai tri.

- B4m sat dinh hudng phat trién cua Tong cong ty, trong nhitng nam téi Cong ty CP xay
dung $6 15 ¢6 ké hoach va dinh hudng phat trién da doanh, da dang hoa san phém. Giam ty
trong xay lap dé chuyén sang linh vuc dau tu san xuat cong nghiép dic biét ddu tu kinh doanh
bat dong san, thuy dién, cau duong dé cac linh vuc hd tro cho nhau theo ty trong: gia tri xay lép
chiém 60%, dau tu dw an 40%.

- Pau tu chiéu sdu ning cao nang lyc san xuét, tap trung vao dau tur thiét bi, phuong tién
san xuat cong nghé mai, hién dai va dong b, tao diéu kién dé Cong ty phat trién trg thanh mot
nha thau xay dung c6 trinh do cong nghé cao, c6 kha nang canh tranh trong nudc va quéc té.

- C6 chinh sach thu hat ngudn nhén Iyc c6 chét lugng cao; Pao tao, bdi dudng niang cao
trinh d6 quan ly, trinh @6 chuyén mén nghiép vu cho can bd, k¥ su; Xay dung luc luwong cong
nhan k§y thuat co tay nghé cao, c6 tinh ky luat va tac phong céng nghiép.

b. Tai chinh
- Duy tri tai chinh lanh manh, 6n dinh.

- Pam bao cung ung von day du phuc vu kinh doanh, giam ty trong von vay ting ty
trong von tu c¢6. Str dung ¢ hiéu qua ngudn vén cia Cong ty nham tao ra lgi nhuén cao.

- Thyc hién da sé hitu ngudn von, niang dong va linh hoat trong hoat dong tai chinh dé
thu hat thém ngudn vén tir cac cd dong ciia Cong ty, tir cic nha dau tu chién luge cling Véi cac
ngudn von hop phap khéc.

c. Cong tic chiam lo doi séng cho cdn bé nhan vién

Pam bao day du viéc 1am cho CBCNV. Cai thién diéu kién 1am viéc, noi an & cia
CBCNV ¢ cac cong trinh.



Duy tri ché d6 khuyén khich tho gioi, xay dung don gi4 tién luong va dinh muc khoan
dam bao su cong bang x4 hoi va kich thich san xuat phat trién.

Chim lo strc khoé cho ngudi lao dong, t6 chirc kham sirc khoé dinh ky déu dan, mua
BHXH, BHYT, bao hiém that nghiép, bao hiém tai nan lao dong day du, tham hoi tro cap kho
khan kip thoi cho CBCNV.

Pay manh phong trao vin hoa, van nghé, thé thao quan chung tao ra cudc séng tinh than
s01 dong, x04 bd cac t&€ nan xa hoi, tich cuc tham gia cac phong trao véi dia phuong c¢6 hiéu
qua.

I1. BAO CAO CUA HQI PONG QUAN TRI

1. Nhirng nét ndi bat trong nim 2010

Niam 2010 13 mdt ndm c6 nhiéu dau 4n xen lan véi nhirg kho khan déi voi nén kinh té
Viét Nam. Trong bdi canh kho khan cua kinh té toan cau, dU noi luc nén kinh té con chua
manh, Viét Nam van dat toc do tang trudng 6,78%, cao hon chi tiéu ké hoach dé ra. Bén canh
nhitng thanh tuu chung thi nhin lai nam 2010, nén kinh té ciing boc 16 nhiéu van dé. Kinh & vi
mo van thiéu nén tang viing chic, chat lugng tang truong thap, tiém an khong it bat tric, néu
khong sém khac phuc ¢ thé anh huong dén su phat trién 6n dinh trong nhitng nam tiép theo.
Lam phét nam 2010 t6i 11,75%. Viéc CPI nam 2010 1&n hai con s6 tao nén b&o gia, khién cac
doanh nghiép gip rat nhiéu khé khan.

Vi Cong ty ¢6 phan xay dung s 15, nam 2010 thuc sy 1a mot nam séi dong, nhidu su
kién va nhiéu thanh qua dang tu hao. Tan dung tot cac thoi co phat trién hau khing hoang va
xéac dinh mot cach chinh x4c dién bién thi truong ciing nhu nhitng khé khin dé dua ra nhiing
quyét sach phat trién hop 1y dd mang lai hiéu qua kinh té, hiéu qua dau tu cao va su phat trién
bén vitng cho Cong ty, cu thé :

- Hoi ddng quan tri t6 chirc quan 1y va thyc hién nhiém vu theo dung quy dinh cua phap
luat, Biéu 1¢ va Quy ché quan trj Cong ty.

- HPQT da dua ra nhitng dinh hudng chién luoc cho hoat dong san xuét kinh doanh,
déu tu trong nam cia Cong ty.

- Pua ra nhitng quyét dinh kip thoi mang tdm vi mé cho cac hoat dong dau tu, mo rong
dia ban va linh vuc hoat dong dau tu kinh doanh ctia Cong ty.

- Théng qua viéc thanh 1ap 01 chi nhanh cua Cong ty tai Nha Trang va b6 nhiém thém
01 Pho giam dbc quan 1y vé tai chinh caa Cong ty.

- Trién khai thanh cong viéc phat hanh tang vén diéu 18 tir 60 ty 18n 100 ty dong. Niém
yét bo sung 4.000.000 c6 phiéu trén San giao dich chimg khoan Ha Noi vao ngay 24/3/2011.

- Trong nam 2010, HPQT d4 day manh cong tic giam sat hoat dong ciia Ban giam ddc
va Ccac can bo quan 1y khac nham dam bao hoat dong ciia Cong ty duge an toan, tuan thi theo
dung phap luat, trién khai thuc hién theo dung cac Nghi quyét ctia Pai hoi dong cd dong va
HDbQT. Viéc kiém tra, giam sat cua Hoi déng quan tri dung tham quyén, c6 hiéu luc cao, khong
gay can trd, chong chéo dén viéc diéu hanh ciia Ban Giam dbc.



- C4c chi tiéu tai chinh co ban dat duoc cu thé nhu sau :
+ Tdng tai san : 338.829.202.225 d
+ Tong doanh thu dat : 201.456.410.137 &
+ Loi nhuén truée thué dat :  27.635.024.682 d
+ Loi nhuan sau thué dat :  20.820.018.511 &
+ Co tirc nam 2010 : 17%/mam
2. Tinh hinh thwe hién nim 2010 so véi ké hoach
- Tong doanh thu thyc hién dat 201.456.410.137 dong bang 64,3% so véi ké hoach
- Loi nhuan trudc thué thuc hién dat 27.635.024.682 dong bang 107% so vé6i ké hoach
- Loi nhuan sau thué thyc hién dat 20.820.018.511 dong bang 107% so v&i ké hoach

3. Trién vong va Ké hoach niim 2011

Theo nhiéu du bao, nam 2011, kinh té thé gidi tuy tiép tuc xu huéng phuc hdi nhung
chua vitng chic va con nhiéu kho khin. Co nhiéu yéu t6 bén ngoai cé thé dat ra nhimg thach
thirc rat 16n dbi véi nén kinh té nudc ta.

O trong nudc, dau nam 2011, Pai hi 1an tht XI cua Pang da thong qua cac van kién
quan trong xac dinh nhitng quan diém, muc tiéu va nhiing dinh hudng 16n dé phat trién dat
nudc trong giai doan mai. Pay 1a nhimg thuan loi co ban. Tuy nhién, van con nhiing yéu t6 gay
lam phat cao va bat 6n dinh kinh té vi mo. Nhitng han ché cua hé théng thé ché, két cAu ha
tang, ngudn nhan lyc va thién tai, dich bénh, bién d6i khi hau ciing 14 nhimg can tro 16n.

Duya trén dy doan tinh hinh kinh té thé gigi va Viét Nam, dya trén dinh huéng chién
luge dai han cia VINACONEX 15, trong nam 2011 HPQT céng ty dua ra ké hoach kinh
doanh 2011 véi cac muc tiéu chinh nhu sau :

- Tang cudng cong tac quan 1y, giam sat chi dao cac hoat dong ciia Gidm dbc va bo may
gilp viéc cua Cong ty, dam bao thyuc hién hidu qua Nghi quyét ciia Dai hoi dong cd dong cong
ty; Hoan thanh céc chi tiéu caa Dai hoi dong c6 dong thudng nién nam 2011 théng qua.

- Tan dung moi co hoi dé tang doanh thu va lgi nhuén trén cac mang kinh doanh chu
chét caa Cong ty.

- Theo ddi sat dién bién ctia chinh sé&ch tién té nham dua ra cac ké hoach sir dung vén
nham dam bao chi phi sir dung v6n thap nhat, hiéu qua, an toan.

- Panh gia k¥ cac du an dau tu khi trién khai nham phat huy tSt nhat ddng vén. Nam
2011 Cong ty tiép tuc thyuc hién du 4n Khu biét thy nha nghi cudi tuAn Vung Huong, D6 Son,
Hai Phong; trién khai thyc hién cac thi tuc chuan bi dau tu dy an Khu d6 thi Vinh Thanh -
thanh phd Nha Trang, tinh Khanh Hoa; dy 4n khu nha ¢ danh cho ngudi ¢6 thu nhép thép tai
Hai Phong; du an can hd cao cdp va van phong cho thué tai Hai Phong va cac dy 4n bat dong
san khac.



- Giam ty trong xay lap dé chuyén sang cac linh vuc da doanh, da dang hoa san pham,
taing cuong dau tu cac linh vuc san xuat cong nghiép xay dung va ha ting, cau duong, kinh
doanh bat dong san va c4c linh vuc kinh doanh khac.Tiép tuc mé rong dia ban hoat dong kinh

doanh ciia Cong ty trén khip ba mién Bic, Trung, Nam.

Hoi dong quan tri cling da thdng qua Dai hoi dong c¢6 dong nim 2011, cac ndi dung
chinh trong ké hoach hoat dong san xuét kinh doanh nam 2011 nhu sau:

+ Tong doanh thu : 276 ty dong
+ Loi nhuén trudc thué : 21,07 ty dong
+ Ty sut co tirc: 15%/nam
+ Von dau tu: 115 ty dong
111. BAO CAO CUA BAN GIAM POC

1. B4o céo tinh hinh tai chinh

a. Cac chitiéu tai chinh chii yéu

Chi tiéu bVT Nam 2009 Niam 2010
1. Co ciu tai sin
- Tai san ngan han/ Tong tai san % 90,97 92,74
- Tai san dai han/ Téng tai san % 9,03 7,26
2. Co ciu von
- No phai tra/Tong ngudn von % 72,73 62,02
- Vén chii s¢ hiru/Téng ngudn von % 27,27 37,98
3. Kha nang thanh toan
- Hé s6 thanh toan ngén han Lan 1,34 154
- Hé s thanh toan nhanh Lan 0,97 1,29
4. Ty suét loi nhuin
-Ty suét loi nhuén sau thué/Téng tai san % 3,84 6,14
-Ty suét loi nhuan sau thué/Doanh thu thuan % 9,65 14,62
-Ty suét lgi nhuan sau thué/N guon von chu s& hitu % 18,74 20,82

(Nguon: Bdo cdo tai chinh nam 2009, nam 2010 da duwoc kiém toan ciia Cong 1)

Nhin vao cac chi tiéu tai chinh cho thiy dugc hé s6 vé kha ning thanh toén cia Cong ty

trong nam 2010 d& c6 nhirg cai thién 0 rét, cu thé: kha nang thanh toan ngén han tang tir 1,34
lan ndm 2009 Ién 1,54 1an nam 2010, kha nang thanh toan nhanh tang tir 0,97 1&n 1,29. Pic biét

co ciu no trén tong ngudn vén nam 2010 giam so voi nam 2009 va co cdu von chu s hitu trén

tong ngudn von ting 10,71% so voi nam 2009, d4 thé hién kha nang tu cha vé mat tai chinh

ngay cang cao cua cong ty. Cac hé sb do ludong hiéu qua san xuat kinh doanh ctia Cong ty ting
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cao tir nam 2009 dén nam 2010, cho thay Cong ty d4 tich cuc tiét kiém chi phi, ting hiéu qua
kinh doanh, tu chu trong viéc lua chon khach hang va cac cong trinh dem lai hiéu qua thuc su
cho Cong ty.

b. Nhitng thay déi vé von cé dong/ von gép

Tong vbn diéu 1¢é cua Cong ty tai thoi diém 31/12/2010 la: 100.000.000.000 dong.
Trong ndm 2010 Cong ty d tién hanh tang von diéu 1é thanh cong tir 60.000.000.000 ddng Ién
100.000.000.000 dong. Trong d6, Tong cdng ty c6 phan xuat nhap khau va xay dung Viét Nam
dai dién quan ly phan vén gép vao Cong ty 1a: 51.000.000.000 dong - chiém 51% vén diéu Ié.

Tong sb ¢o phiéu tinh dén 31/12/2010 1a: 10.000.000 ¢ phiéu (ménh gia: 10.000 d/cp)
Tong sb ¢ phiéu dang luu hanh: 10.000.000 cé phiéu phd théng
C6 tirc nam 2010: 17%/cd phﬁn (mot ) phﬁn duoc nhan 1.700 déng)

2. B4o céo két qui hoat dong san xuét kinh doanh:

Mot s6 chi tiéu tom tat vé két qua hoat dong san xuét kinh doanh ciia cong ty trong hai nim
2009-2010 duogc thé hién trong cac bang so li¢u dudi day.

) Thuwe hién | Thuce hién
Chi ticu Ponvi | Thuc hién | Ke hoach | Thwe hién | 2010/Thwe | 2010/Ké
tinh nim 2009 | nam 2010 | nam 2010 | hjgy 2009 hoach 2010
(%) (%)
Gia tri san ‘
luong Tr.dong 251.900 416.200 265.000 105,20 63,67
Tong doanh ‘
thu Tr.dong 161.790 313.300 201.456 12452 64,30
Loi nhuér} .
trudc thue Tr.dong 14.964 25.829 27.635 184,68 106,99
Loi nhufm .
sau thue Tr.dong 11.243 19.372 20.820 185,18 107,47
Ty 1¢ chitra
CO tlrc % 16 17 17 106,25 100

3. Nhirng tién b6 dat dwoc trong nim :

a. Cong tac diu thau, xdy lip

- La mot don vi c6 bé day trong linh vyc thi cong xay lap, cong ty ludn tim toi nguon

viéc tham gia ddu thau cac dy an tai mién Trung, mién Nam nham mé rong thuong hiéu
VINACONEX 15 tai cac khu vyc. Riéng trong cong tac dau thau, nam 2010 vira qua Cong ty
d4 tham gia dau thau cac cong trinh trén nhiéu tinh thanh va da tring thau mot sé cong trinh
tiéu biéu nhu: Xay dung nha in b4o nhan dan Thanh phé H6 Chi Minh - giai doan 2; Phan hoan
thién nha 25T1 thudc du an "Cum nha & hdn hop chung cu két hop vian phong dich vu tai 16 dat
No5 Khu d6 thi Péng nam dudng Tran Duy Hung"; Thi cong tron goi cac goi thau con lai cia
cong trinh nha 9 tang Tram khach Quan khu 3 (bao gdm phan hoan thién - dién nuéc - diéu
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hoa, thang may - phong chay chira chay); Thi cong xay dung Nha da nang 12 tang, Ky tlc xa
K9 (9 tang) - Truong Dai hoc Nha Trang. Téng gla tri cac cong trinh trdng thau trén 250 ty
d6ng. Cong tac dau thau da duoc tién hanh bai ban va chuyén nghiép.

- Hién nay, Cong ty dang thi cong cac cong trinh : Trung tdm bdi dudng nghiép vu bao
chi - Trung tam théng tin tu liéu - H6i Nha béo Viét Nam 11 ting; Nha in B&o nhan dan thanh
phé HO6 Chi Minh 5 tang; Dy an khu d6 thi Pong Nam duong Tran Duy Hung - Ha Noi 25
tang; Trung tim thuong mai va can ho cao cdp BMC - Thanh phd Vinh 18 tang; Trung tim
thwong mai va vin phong diéu hanh du 4n khu d6 thi moi Ngd Nam, san bay Cat Bi - Hai
Phong 18 ting; Tram khach quéan khu III - Hai Phong 9 tang; Nha da niang, khu ky tic xa
truong Dai hoc Nha Trang - thanh phé Nha Trang 12 tang; ... va mot sd cong trinh vira va nho
khac.

b. Cong tac ddu tw

- Bén canh d6, viéc chuyén hudng tham gia vao linh vuc dau tu bat dong san dya trén
co so cac thé manh ciia Cong ty vé ning luc thi cong ciing danh ddu mot budce chuyén hudng
tich cuc trong ké hoach da dang hoa linh vuc hoat dong cua Cong ty. Hoat dong dau tu cua
Cong ty tap trung chu yéu vao 2 mang chinh d6 13 : Pau tu kinh doanh bat dong san va dau tu
chiéu sau nang cao ning lyc thi cong may moc thiét bi toan Cong ty.

+ Pau tu kinh doanh bat dong san :

Trong ndm 2010 Cong ty tiép tuc trién khai thi cong cac hang muyc co so ha tang ciia du
&n khu nha nghi cudi tudn Vung Huong - Hai Phong v6i dién tich 2,14 ha. Tong gia tri dau tu
du 4an dat 238 ty dong. Cac hang muc d4 hoan thanh gom : san lap mat bang, hoan thién hé
thong duong nodi bo, hé thong dién du an, hé thong dién chiéu sang, hé thong cap thoat nudc du
&n, via he, khudn vién cay xanh.,... gia tri thuc hién giai doan 2010 1a 30 ty dong.

Cong ty dang trién khai du 4n moi, khu d6 thi c6 dién tich khoang 20 ha tai xa Vinh
Thanh thanh pho Nha Trang. K& hoach dy kicn, du an s& dugc cap phép dau tu trong qui 1l
nam 2011. Trién khai dy an nay la khau dot pha va budc ngoat cua Cong ty trong nhitng nam
tiép theo.

+ Cong tac dau tu chidu sau : Nang cao nang lyc thiét bi thi cong

Tiép tuc dau tu nang cao ning lyc may moc thiét bi giai doan 2005 - 2010 Cong ty d&
tién hanh dau tu thém maot loat cic may moc thiét bi, tiép tuc cung ¢d ning luc thi cong cua
Cong ty. Nam 2010 Cong ty d4 dau tu thém 10 d6t cau thap cho cau CROLL K180 tir tim cao
60m Ién tam cao 120m du dép tmg thi cong nha 25 tang. Pau tu thém 01 van thiang 16ng chuyén
véan chuyén cong nhén 18n thi céng cac tang cao. Tong gid tri dau tu may moc thiét bi nim 2010
dat 5 ty dong, tiép tuc nang cao nang lyc thi cong cua Cong ty 1én tim cao mai.

c. Cong tac tai chinh

- Cong tAc quan ly tai chinh cia Cong ty d& dugc day manh, dé sira doi bo sung quy ché
quan ly tai Chinh’n(f)i bd trong diéu hanh hoat dong SXKD, cong tac hach toan ké toan tuan thu
cac quy dinh, ché do, chinh sach hién hanh cta Nha nudc.

- Nam 2010, Cong ty d4 thuc hién phat hanh thanh céng dot chao ban ¢ phén ting vén
diéu 1¢ tir 60 ty dong 18n 100 ty dong va niém yét bo sung trén San giao dich ching khoan Ha
Noi vao ngay 24/3/2011. Thanh cong nay dic biét c6 ¥ nghia trong bdi canh khé khin chung
cta nén kinh & va thi truong tai chinh, thi truong ching khoan khong soi dong d& gidp cho
Cong ty chii dong trong viée dap tng nhu cau von cho hoat dong SXKD.



- Qua mot s chi tiéu tai chinh co ban cho thdy, nim 2010 Téng doanh thu thuan cua
Cong ty dat 188.966.252.401 dong, ting 21,87% so véi tong doanh thu thuan thyc hién nim
2009, d tiép tuc thé hién nhirng wu diém ndi bat trong viéc tiét kiém chi phi nhan cong, rat
ngan thoi gian thi cong tai cong trudng va ngay cang duoc khach hang tin cay.

- Pic biét nam 2010, lgi nhuan trude thué tang 84,67% so v&i nam 2009 dat
27.635.024.682 dong, loi nhufn sau thué tang 85,15% so v&i nam 2009 dat
20.820.018.51 1dong, da thé hién sy nd lyc rat 1on ciia Cong ty trong viéc khong ngung cai tién
nang suat lao dong, tiét kiém chi phi, nang cao hi¢u qua sir dung v6n, gop phan nang cao loi ich
cho nguoi lao dong.

d. Cong tac té chirc, tuyén dung, d3o tao

Niam 2010 Cong ty da trién khai tot cong tac sip xép luc luong lao dong phd hop voi
cbng Viéc cua ting nguoi nén da phat huy duoc tinh chu déng trong céng viéc, dap tmg dugc
yéu cau nhiém vu SXKD. Cong tic tuyén dung va dao tao dam bao muc tiéu phat trién bén
viing cua Cong ty, chu trong viéc boi dudng, dao tao ddi véi doi ngtll can b tré, tao diéu kién
nang cao hiéu qua cong viéc, tang thu nhap cho nguoi lao dong.

+ Thanh lap Chi nhanh tai Nha Trang v6i day du bo may t6 chic va da di vao hoat dong
tur thang 10 nam 2010.

+ B6 nhiém 01 phé giam dbc Cong ty, 01 truong phong Tai chinh ké toan, 01 giam débc
chi nhanh, 01 phé giam doc chi nhanh va 03 pho phong.

+ Nang luong, nang bac cho 54 ngudi, thi chuyén ngach vién chirc cho 03 nguoi, tuyen
dung 25 k¥ su cac nganh va tuyén dung duoc 75 cong nhan ky thudt & cac trudng cao dang,
trung cép nghé. Cong ty ctr 32 ngudi di hoc boi dudng nang cao nghiép vu chuyén mén, cir 50
can bd k¥ thuat, can bo quan 1y hoc 16p huin luyén an toan V¢ sinh lao dong.

d. CoNng tac chim lo doi song nguoi lao dong, cong tic doan thé - thi dua khen thuwéng

-»Thuc hién tot cég ché do chinh sach - tién luong, tién thudng, nang luong, nang bac,
bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, cai thién diéu kién lam viéc cho nguoi
lao dong, kham suc khoe dinh ky, tham quan nghi mat...

- Nam 2010 cac to chirc doan thé déu dugc cung cb va kién toan qua viéc téﬂ chutre thanh
cépg ‘dai hoi cong dog‘ln co sd, dai hoi doan thanh nién Cong ty. Sau dai h(:)i cac to cht’xc doan
thé déu da phat huy tot vai trd cua minh. Thuc hién céng tic cham lo doi song vat chat va tinh
than cho ngudi lao dong, ddc biét nhitng cong trinh trong diém, viing sdu, ving xa gitip nguoi
lao dong on dinh tu tudng, gan bo véi cong viée cua don vi, thu nhap binh quan cia ngudi lao
dong tang 28,24% so vdi nam trudce.

- Nam 2010 nhiéu tap thé va ca nhin d4 nd luc phan dau dat dugc thanh tich khen
thuong nhu sau :

+ Cong doan Bo Xay dung ting co thi dua xuét sic

+ B Xay dung tang bang khen cho 03 tap thé dat danh hi¢u Tap thé lao dong xuét sic
va 03 ca nhan dat Chién sy thi dua nganh xay dung.

+ Tong Cong ty ting bang khen cho tap thé, ca nhan dat danh hiéu sau :

06 tap thé dat danh hiéu Tap thé lao dong xuét sic
29 c4 nhén dat chién sy thi dua cép co so

09 tap thé va 215 ca nhan dat danh hiéu lao dong tién tién
10



4. Ké hoach sin xuit kinh doanh niim 2011

- Trén co s& két qua kinh doanh nam 2010 va phan tich tinh hinh kinh té nam 2011, Ban

Giam dbc d4 dé xuat Hoi dong quan tri k& hoach cho nam 2011, theo d6 dy kién nam 2011
Cong ty sé& thuc hién cac chi tiéu theo s liéu cu thé trong bang sau day :

Pon vi tinh: Triéu déng

STT Chi tiéu Thwe hién nam K¢ hoach nim
2010 2011
1 Gia tri tong san xuét kinh doanh 265.000 368.000
2 Tong doanh thu 201.456 276.000
3 Loi nhuén trude thué 27.635 21.070
4 Loi nhuan sau thué 20.820 15.802

- Cong tac to chuc: Tiép tuc ra soat sip xép lai phong, ban, cac don vi truc thude gon
nhe cé hiéu qua, xay dung co ché tra luong trén co so hiéu qua céng viéc, su tan tm cong hién
va ¢6 nhirng chinh sach dai ngo thoa dang.

- Trong cong tac tai chinh: Ludn dam bao tiéu chi an toan dong vén trong hoat dong san
xuat kinh doanh, dé ra cac bién phap tiét kiém giam chi phi, nang cao hiéu qua san xuat kinh
doanh.

- Cong tac quan ly ky thuat, chét luong va cong tac an toan lao dong: Tang cuong cong
tac chi dao tap trung day nhanh tién do thi céng tai cac dy &n trong diém. Pay nhanh cong tac
lap hd so nghiém thu, thanh quyét toan, cong tac quan ly chat lugng tiép tuc dugc thuc hién
nghiém ngat, duy tri cong tac nghiém thu chét luong ndi bo. Tang cudng giam séat cong tac an
toan, vé sinh lao dong ¢ céac cong trinh.

- Cong tac dau tu:

+ COng ty tiép tuc thi cong phan mong, phan tho cac cin biét thu ctia du 4n va tién hanh
dua dy an vao khai thac tung phan va toan bo du an vao hoat dong cudi nam 2011, dau nam
2012.

+ CONg tac trién khai du 4n moi : Cong ty hién dang 1am cac tha tuc dau tu du an khu
d6 thi Vinh Thanh - thanh phé Nha Trang. Day 1a mot du 4n bat dong san twong ddi 16n voi
dién tich khu d6 thi khoang 20 ha. Gid trj dy an tinh toan 1én dén 450 ty dong. Trién khai dy 4n
nay Cong ty s& dat budc dot pha vao thi truong bat dong san khu vic Nam Trung Bo va céc
tinh mién Nam.

+ COng ty tiép tuc cac tha tuc, hd so phuc vu cong tac d4u thau du an bat dong san tai
199 T6 Hiéu - L& Chén - Hai Phong Thing thau du 4 én nay Cong ty s ¢6 co hoi rat 1on trong
viéc trién khai kinh doanh mang bat dong san 1 cao ¢ can ho cao cap va van phong cho thué
véi dién tich san rat 16n va vi tri dac dia trén dja ban thanh pho Hai Phong.

+ Ngoai céc du an v6i muc dich kinh doanh, Céng ty con chi trong vao cac du an mang
dam tinh chét x4 hoi, d6 1a dy an xay dung nha thu nhap thap phuc vu doi song ngudi dan lao
dong trén dia ban thanh phé theo chi thi cia UBND thanh phé. Du an cho ngudi co thu nhap
thép hién dugc sy quan tdm déc biét cua cac S&, ban nganh va UBND thanh phd Hai Phong.
Thanh phé tao moi diéu kién thuan loi nhét co thé dé cong ty nhanh chong trién khai du 4n nay.

) + Cong tac dau tu chiéu sdu, nang cao ning lyc may moc thiét bi : nam 2011 Cong ty
tiép tuc du an dau tu cac may moc thict bi khac nhu : xe xtc lat Vgau 2,1m3, xe bom bé tong
tam vdi 36m, bom bé tong tinh cong suat 60m3/h. Thi€t bi thi cong cau duong khac khoang 15
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ty dong. Tiép tuc nang cao ning luc thiét bi thi cong Cong ty dap img ngdy cang cao yéu cau
cua thi truong xay dung.

IV.BAO CAO TAI CHINH NAM 2010

Bé&o c4o tai chinh nam 2010 cua Coéng ty CP XD s6 15 d& duoc kiém toan boi Cong ty
TNHH DELOITTE Viét Nam.
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngd Quyén, quan Ngo Quyén ) BAO CAO TAI CHINH
Héi Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thidng 12 nam 2010
So: /Deloitte-AUDHN-RE

BAO CAO KIEM TOAN
Kinh giri: Céc cb dong

Hi ddng Quan tri va Ban Giam dbc
Cong ty Co phan Xay dung so 15 - VINACONEX 15

Ching t6i dd kiém todn bang can ddi ké todn tai ngay 31 thang 12 nam 2010 ciing véi bdo cdo két qua hoat dong
kinh doanh, bdo cdo lru chuyén tién t& cho ndm tai chinh két thic cting ngay va thuyét minh bdo cdo tai chinh
kem theo (goi chung 12 “bdo cdo tai chinh”) ctia Cong ty C6 phan X4y dung s 15 - VINACONEX 15 (goi tit Ia
“Cong ty”) tir trang 4 dén trang 23. Cdc béo céo tai chinh kém theo khong nhim phan 4nh tinh hinh tai chinh, két
qua hoat dong kinh doanh va tinh hinh Ivu chuyén tién té theo cdc nguyén tic va thong 1 ké todn dwoc chip nhan
chung tai cac nudc khic ngoai Viét Nam.

Trach nhiém cia Ban Giam doc va Kiém toan vién

Nhu d trinh bay trong Bdo cdo ctia Ban Gidm dbc tai trang 2, Ban Gidm dbc Cong ty c6 trach nhiém 1ap céc béo
cdo tai chinh. Trach nhiém ciia chiing t6i 1a dwa ra ¥ kién v& cdc bdo céo tai chinh nay dua trén két qua cua cude
kiém todn. Bdo cdo tai chinh cho nim tai chinh két thic ngay 31 thang 12 nam 2009 dugc kiém todn boi mot
cong ty kiém todn khéc, bdo cdo kiém toan dé ngay 23 thang 2 nam 2010 véi ¥ kién chap nhan toan phan.

Co so cia y kién

Chiing t6i d thuc hién kiém todn theo cac Chuan muc Kiém toan Viét Nam. Cac Chuan muc nay yéu cau ching
toi phai 1ap ké hoach va thuc hién cong viéc kiém todn dé dat dugc su dam bao hop 1y ring cac bdo cdo tai chinh
khong c6 cic sai s6t trong yéu. Cong viéc kiém toan bao gdm viéc kiém tra, trén co s¢ chon mau, cic bang chiing
xdc minh cho céc s& liéu va cdc thong tin trinh bay trén bdo cdo tai chinh. Chiing t6i cling ddng thoi tién hanh
dénh gid cdc nguyén tic ké todn dp dung va nhitng udc tinh quan trong cia Ban Giam dbc, cling nhu céch trinh
bay tong quét ctia cdc bao cdo tai chinh. Chiing t6i tin twong ring cong viéc kiém todn di cung cap nhiing co so
hop 1y cho ¥ kién cuia ching to6i.

Y kién

Theo ¥ kién ciia chiing ti bdo cdo tai chinh kém theo dd phan 4nh trung thuc va hop 1y, trén cdc khia canh trong
yéu, tinh hinh i chinh cia Cong ty tai ngay 31 thiang 12 nim 2010 ciing nhu két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién t& cho ndm tai chinh két thic ciing ngay, phit hop véi cdc Chuén muyc ké todn Viét
Nam, Hé théng ké todn Viét Nam va cdc quy dinh hién hanh c6 lién quan tai Viét Nam.

bang Chi Diing Ng}lyén Quang Trung
Phé Tong Gidm doc ) Kiém toan vién )
Chung chi Ki€m todn vién so D.0030/KTV Chtng chi Ki€m todn vién s6 0733/KTV

Thay mdt va dai dién cho
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngo Quyén, quin Ngb Quyén
Hai Phong, CHXHCN Viét Nam

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2010

CONG TY TNHH DELOITTE VIET NAM

Ngay 02 thdang 3 nam 2011
Ha N¢i, CHXHCN Viét Nam

BANG CAN POI KE TOAN

Tai ngay 31 thdang 12 nam 2010

TAI SAN
A. TAISAN NGAN HAN
(100=110+130+140+150)
I. Tién
1.Tién

IL.  Cac khoan phii thu ngin han
1. Phai thu khach hang
2. Tra trude cho ngudi ban
3. Céc khodn phdi thu khic
4. Du phong c4c khoan phai thu khé doi
III. Hang tén kho
1. Hang ton kho
IV. Tai san ngin han khac
1. Chi phi tra truéc ngén han
2. Thué GTGT duoc khiu trir
3. Tai san ngan han khac

B. TAI SAN DAI HAN
(200=220+250+260)
I.  Taisan c6 dinh
1. Tai san c¢b dinh hitu hinh
- Nguyén gia
- Gi4 tri hao mdn luy ké
IL. Cic khoan diu twr tai chinh dai han
1. Piu tu vao cong ty lién két
2. Pau tu dai han khac
III. Tai san dai han khac
1. Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

Ma so

100

110
111

130
131
132
135
139

140
141

150
151
152
158

200

220
221
222
223

250
252
258

260
261

270

MAU SO B 01-DN

Pon vi: VND
31/12/2010 31/12/2009
314.227.950.235 266.572.143.453

35.756.318.101
35.756.318.101

141.757.808.728
138.986.854.452
2.892.176.130
461.673.389
(582.895.243)

49.711.589.736
49.711.589.736

87.002.233.670
8.457.089.662
78.545.144.008

24.601.251.990

17.345.732.155
17.345.732.155
46.540.578.709
(29.194.846.554)

5.250.000.000
4.250.000.000
1.000.000.000

2.005.519.835
2.005.519.835

15.427.828.953
15.427.828.953

138.573.758.650
131.439.649.450
5.472.456.582
1.884.848.389
(223.195.771)

73.298.019.812
73.298.019.812

39.272.536.038
2.483.706.842

36.788.829.196

26.459.818.684

22.300.044.804
22.300.044.804
45.490.636.435
(23.190.591.631)

3.500.000.000
2.500.000.000
1.000.000.000

659.773.880
659.773.880

338.829.202.225

293.031.962.137
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngo Quyén, quin Ngb Quyén
Hai Phong, CHXHCN Viét Nam

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2010

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thdang 12 nam 2010

NGUON VON

A. NOQPHAI TRA (300=310+330) 300

I. No ngin han 310
1. Vay va n¢ ngén han 311
2. Phéi trd nguoi ban 312
3. Ngudi mua tra tién trudc 313
4. Thué va céc khoan phai nop Nha nudc 314
5. Phai tra nguoi lao dong 315
6. Chi phi phai tra 316
7. Phai trd ndi bd 317
8. Cac khoan phai tra, phai nop ngén han 319
khac
9. Quy khen thudng, phic lgi 323

II. Ng dai han 330
1. Vay va n¢ dai han 334
2. Dy phong trg cap mét viéc lam 336

B. NGUON VON (400=410) 400

L Vén chii sé hitu 410
1. Vén cb phan 411
2. Thing du vén cb phin 412
3. Quy d4u tu phit trién 417
4. Quy du phong tai chinh 418
5. Loi nhuan sau thué chua phan phéi 420

TONG CONG NGUON VON (440=300+400) 440

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
1. Ngoai t€ cic loai (USD)

Trwong Hai Triéu
Giam doc

Ngay 02 thdang 3 nam 2011

Ma s Thuyet
minh

10

11

12

13

MAU SO B 01-DN

Pon vi: VND

31/12/2010 31/12/2009
210.143.138.429 213.117.269.089
204.339.043.379 198.415.862.507

97.243.974.185
31.438.521.221
14.670.816.312
33.835.362.236
929.973.000
10.158.964.382
6.222.002.725
9.471.738.118

367.691.200

5.804.095.050
5.766.999.958
37.095.092

128.686.063.796

128.686.063.796
100.000.000.000
5.088.870.000
8.006.518.813
770.656.472
14.820.018.511

55.629.112.284
32.511.777.995

791.666.312
23.245.380.382

82.393.106.983
2.425.871.027
869.818.481

549.129.043

14.701.406.582
14.667.999.958
33.406.624

79.914.693.048

79.914.693.048
60.000.000.000
1.425.000.000
6.813.031.696
433.360.000
11.243.301.352

338.829.202.225 293.031.962.137
31/12/2010 31/12/2009
103 114
Nguyén Hiru Diing
Phé Giam doc
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ngb Quyén, quan Ngd Quyén ) BAO CAO TAI CHINH
Héi Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thidng 12 nam 2010

BAO CAO KET QUA HOAT PQNG KINH DOANH
Cho nam tai chinh ket thiic ngay 31 thdng 12 nam 2010

MAU SO B 02-DN

Pon vi: VND
M3i Thuyét
CHI TIEU s minh 2010 2009
1. Doanh thu ban hang va cung cip dichvu 01 14 188.966.252.401 155.058.712.556
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin vé ban hang va cung cap
dich vu (10=01-02) 10 188.966.252.401 155.058.712.556
4. Gid von hang ban va dich vu cung cép 115 144.563.674.821 133.988.536.510
5. Loi nhuin gdp vé ban hang va cung cip
dich vu (20=10-11) 20 44.402.577.580 21.070.176.046
6. Doanh thu hoat dng tai chinh 21 16 12.490.157.736 6.731.901.267
7. Chi phi tai chinh 22 9.049.284.754 6.503.517.511
Trong do: Chi phi ldi vay 23 9.049.284.754 6.503.517.511
8. Chi phi ban hang 24 - -
9. Chi phi quan ly doanh nghiép 25 20.208.425.880 6.334.157.999
10. Loi nhuén thuén tir hoat dong kinh doanh 30 27.635.024.682 14.964.401.803
(30 = 20+(21-22)-(24+25))
11. Thu nhap khac 31 - -
12. Chi phi khéac 32 - -
13. Loi nhuin khac (40=31-32) 40 - -
14. Téng lgi nhuan ké toan trwéc thué
(50=30+40) 50 27.635.024.682 14.964.401.803
15. Chi phi thué thu nhap doanh nghi¢p 51 17 6.815.006.171 3.721.100.451
16. Loi nhuén sau thué thu nhip doanh nghiép 60 20.820.018.511 11.243.301.352
(60=50-51)
17. Laii co ban trén cb phiéu 70 18 3.457 2.388
Tru'o'ng'Hﬁi Triéu Nguyén Hiru Diing
Giam doc Phé Giam doc
Ngay 02 thdng 3 nam 2011
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngo Quyén, quin Ngb Quyén
Hai Phong, CHXHCN Viét Nam

, BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thidng 12 nam 2010

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh ket thiic ngay 31 thdng 12 nam 2010

CHI TIEU

I. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhugn truéc thué

2. Piéu chinh cho cdc khodn

Khiu hao tai san cb dinh

Céc khoan du phong

(Lai) tir hoat dong dau tir

Chi phi 1ai vay

3. Loi nhugn tir hogt déng kinh doanh truée thay déi
von luu dgng

Giam/(Tang) céc khodn phai thu

Giam/(T3ng) hang tén kho

(Giam)/T3ng cdc khoan phai tra (khéng bao gdm 13i vay
phai tra va thué thu nhap doanh nghiép phai nop)
(Tang) chi phi tra trudc va tai san ngan han khéc

Tién ldi vay da tra

Tién chi khéc cho hoat dong kinh doanh

Lueu chuyén tién thuan tiv hoat dgng kinh doanh

IL Luwu chuyén tién tir hoat dong diu tw

1. Tién chi dé mua sdm, xdy dung TSCD va céc tai san
dai han khac

2. Tién chi dau tu von gép vao don vi khac

3. Tién thu ldi cho vay, ¢6 ttc va lgi nhudn dugc chia
Lueu chuyén tién thuan tir hoat dgng dau tw
IIL. Luu chuyén tién tir hoat dong tai chinh

1. Tién thu tir nhan vén gbp cua cb dong

2. Tién vay ngén han, dai han nhan dugc

3. Tién chi tra ng gbc vay

4. Cb tirc da tra cho cd dong

Luwu chuyén tién thuén tiv hoat dgng tai chinh

Luru chuyén tién thuén trong nim

Tién va twong dwong tién diu nim
Anh huong ctia thay ddi ty gia hbi dodi quy doi ngoai té

Tién va twong dwong tién cudi nim
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MAU SO B 03-DN

DPon vi: VND

2010 2009
27.635.024.682 14.964.401.803
6.004.254.923 5.214.940.414
359.699.472 223.195.771
(12.489.930.056) (6.652.015.408)
9.049.284.754 6.503.517.511

30.558.333.775
8.442.059.483
23.586.430.076
(46.705.892.125)

(49.075.443.587)
(10.179.921.774)

(290.181.532)
(43.664.615.684)

(1.700.844.092)
(1.750.000.000)
503.893.343

(2.946.950.749)

43.663.870.000
96.788.399.298
(64.074.537.397)
(9.437.904.000)
66.939.827.901

20.328.261.468
15.427.828.953

227.680

35.756.318.101

20.254.040.091
(63.725.806.175)
(16.230.852.080)
58.364.219.016

(239.622.222)
(5.820.006.126)
(180.017.000)
(7.578.044.496)

(20.834.335.390)

80.000.000
(20.754.335.390)

22.644.971.939
102.968.818.729
(84.470.221.666)
(1.568.000.000)
39.575.569.002

11.243.189.116
4.184.525.696

114.141

15.427.828.953
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ngb Quyén, quan Ngd Quyén ) BAO CAO TAI CHINH
Héi Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thidng 12 nam 2010

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
Cho nam tai chinh két thiic ngay 31 thdang 12 nam 2010

MAU SO B 03-DN
DPon vi: VND

Théng tin bd sung cho cic khoin phi tién té

Tién chi mua tai san cb dinh trong ndm khong bao gdm s tién 165.898.182 dong, 1a so tién diing dé mua thém tai
san co dinh phat sinh trong ndm ma chua dugc thanh todn. Vi vay, mét khoan tién tuong tmg da duoc dicu chinh
trén phan tang, giam cic khoan phai tra.

Truong Hai Triéu Nguyén Hitu Diing
Giam doc Phé Gidm doc

Ngay 02 thdng 3 nam 2011
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngd Quyén, quan Ngo Quyén ) BAO CAO TAI CHINH
Héi Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thidng 12 ndm 2010
THUYET MINH BAO CAO TAI CHINH MAU SO B 09-DN

Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc doA‘ng thoi voi bdo cdo tai chinh kéem theo

1. THONG TIN KHAI QUAT
Hinh thirc s¢ hitu von

Cong ty C6 phin Xay dung s6 15 - VINACONEX 15 1a Céng ty C6 phan duoc thanh 1ap theo Quyét dinh
$0 1554/Qb-BXD ngay 04 thang 10 ndm 2004 cua B truong B Xdy dung vé viéc chuyén Cong ty Xay
dung s6 15 - Doanh nghiép Nha nu6c tryc thude Téng Coéng ty Xuét nhap khau va Xay dyng Viét Nam
(nay la Tbng Céng ty C6 phan Xuit nhap khiu va Xay dung Viét Nam) thanh Cong ty Cé phan Xay dung
s0 15. Cong ty hoat dong theo Glay chting nhéan ding ky kinh doanh s6 0202001081 ding ky 1an dau ngay
19 thang 10 nim 2004, sira ddi 1an thir 4 ngay 20 thang 01 nam 2011 do S& K& hoach va Pau tu Thanh
phé Hai Phong cip.

Vén diéu 18 trong Giy ching nhan dang ky kinh doanh sira d6i 14n 4 12 100.000.000.000 ddng.

Tru s6 chinh cua Cong ty dit tai s6 53, duong Ngo Quyén, phuong Mdy Chai, quan Ngd Quyén, thanh
pho Hai Phong.

Tdéng s6 nhan vién ctia Cong ty tai ngay 31 thang 12 ndm 2010 1a 419 ngudi (tai ngay 31 thang 12 nim
2009: 514 nguoi).

Hoat dong chinh cuia Cong ty la:

- Nhan thau xdy lip cdc cong trinh xdy dyng dan dyung, cong nghiép, giao thong, thuy loi, buu dién, nén
méng va céc cong trinh ky thuét ha ting d6 thi, khu cong nghiép cdc cong trinh dudng day, tram bién
thé dién. Lip dt dién nudc va trang tri ndi that;

- San xuét, kinh doanh vt liéu xay dyng: bé tong thuong phdm, ciu kién bé téng dic sdn va céc loai
vat liéu xay dung khac;

- San xuét, kinh doanh may méc thiét bi, dung cy xay dung: cbp pha, gian gido;
- Xuét nhap khdu vat tu, may méc thiét bi, dich vu giao nhan va van chuyén hang héa;

- Xuét nhap khau cong ngh¢ xiy dung: thiét bi tu dong héa, diy chuyén san xuat dong b hoic timg
phan;

- Pau tu kinh doanh bét dong san, kinh doanh phit trién nha va cac t6 hgp nha cao ting.

2. COSOLAPBAO CAO TAI CHINH VA KY KE TOAN
Co sé 1ap bao cao tai chinh

Bdo céo tai chinh kem theo duoc trinh bay bang ]:)(“mg Viét Nam (VND), theo nguyén tic gid gbc va phix
hop véi cdc Chuan muc Ké todn Viét Nam, H¢ thong Ké todn Viét Nam va cdc quy dinh hién hanh c6 lién
quan tai Viét Nam.

Ky ké toin
Niam tai chinh ciia Cong ty bt dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

3.  HUONG DAN KE TOAN MOI DA BAN HANH NHUNG CHUA AP DUNG

Ngay 6 thang 11 nim 2009, Bo Tai chinh di ban hanh Thong tu s6 210/2009/TT-BTC (“Théng tu 2107)
huéng dan 4 ap dung Chuin muc Bdo cdo tai chinh Qudc té va trinh bay bédo cdo tai chinh va thuyét minh
thong tin ddi véi cdc cong cy tai chinh. Viée dp dung Thong tu 210 s& yéu ciu trinh bay céc thong tin cling
nhu 4nh hudng cua viéce trinh bay nay d6i véi mot s6 cac cong cy tai chinh nhét dinh trong bdo cdo tai
chinh cua doanh nghiép. Thong tu nay s& c6 hi¢u lyc cho ndm tai chinh két thic vao hodc sau ngay
31/12/2011. Ban Giam dbc Cong ty dang danh gid mirc d6 anh huéng cia viée dp dung Thong tu nay dén
bdo cdo tai chinh trong tuong lai cua Cong ty.
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53 Ngd Quyén, quan Ngo Quyén ) BAO CAO TAI CHINH
Héi Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thidng 12 nam 2010
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc doA‘ng thoi voi bdo cdo tai chinh kéem theo

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la céc chinh sach ké ton chi yéu dugc Cong ty dp dung trong viéc 1ap bdo céo tai chinh:
U'éc tinh ké toan

Viéc 1ap bdo cdo tai chinh tuan thu theo céc Chuén muc Ké toan Viét Nam, Hé théng Ké todn Viét Nam
va cdc quy dinh hién hanh khéc c6 lién quan tai Viét Nam yéu ciu Ban Gidm déc phai ¢6 nhitng wdc tinh
va gia dinh anh huong dén s liéu bdo cdo vé cong ng, tai san va viée trinh bay cdc khoan cong ng va tai
san tiém tang tai ngay lap bdo cdo tai chinh ciing nhu cdc sb lidu bdo cdo vé& doanh thu va chi phi trong
sudt nam tai chinh. Két qua hoat dong kinh doanh thuc té ¢6 thé khéc véi cdc ude tinh, gia dinh dat ra.

Tién va cac khoin twong dwong tién

Tién va céc khoan twong dwong tién bao gdm tién mit tai quy, cdc khoan tién giri khéng ky han, cac khoan
dau tu ngan han, c¢6 kha nang thanh khodn cao, dé dang chuyén doi thanh tién va it rdi ro lién quan dén
viéc bién dong gia tri.

Cac khoan phai thu va du phong n¢ kho doi

Dy phong phai thu khé doi dugc trich 13p cho nhitng khoan phai thu da qud han thanh todn tir sdu thing
trd 1€n, hodc cdc khodn phai thu ma nguoi ng khé c¢6 khd ndng thanh todn do bi thanh 1y, phd san hay cic
kho khan tuong tu.

Hang ton kho

Hang ton kho dugc xdc dinh trén co s¢ gid thép hon giita gid goc va gid tri thuan c6 the thuc hién duogc.
Gid gdc hang ton kho bao gdm chi phi nguyén vat liéu tryc tiép, chi phi lao dong tryc tiép va chi phi san
xut chung, néu c6, dé c6 dugc hang ton kho ¢ dia diém va trang thai hién tai. Gi4 gbc cia hang tén kho
duogc xé4c dinh theo phuwong phép binh quin gia quyén. Gid trj thuin c6 thé thuc hién dwoc duge xdc dinh
bang gid bén udc tinh trir cdc chi phi udc tinh dé hoan thanh san phim cting chi phi tiép thi, ban hang va
phan phdi phat sinh.

Dy phong giam gid hang tdn kho ctia Cong ty duoc trich 1ap theo cdc quy dinh k& toan hién hanh. Theo
do, Cong ty duogc _phép trich 18p du phong gidm gid hang ton kho 13i thoi, hong, kém phadm chit va trong
truong hop gid gbc ctia hang t6n kho cao hon gid tri thun c6 thé thuc hién duoc tai thoi diém két thic
nién do ké todn.

Tai san ¢6 dinh hiru hinh va khiu hao
Tai san c6 dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon lity ké.

Nguyén gia tai san c6 dinh hitu hinh bao gdm gia mua va toan bg céc chi phi khac lién quan tryc tiép dén
vi¢c dua tai san vao trang thdi san sang su dung.

Nguyén gid tai san ¢ dinh hiru hinh do ty 1am, tw xay dung bao gdm chi phi xay dung, chi phi san xut
thyc té phat sinh cong chi phi lap dat va chay thir.

Tai san C('{)" dinh hiru hinh dugc khiu hao theo phwong phdp dudng thing dya trén thoi gian hitu dung wdc
tinh, cu thé nhu sau:

Tai san c6 dinh ] 2010

S0 nam
Nha cira va vat kién tric 12-15
My méc va thiét bj 3-10
Phuong tién van ti, thiét bi truyén dan 5-10
Thiét bi van phong 3-5
Tai san cb dinh khéc 3-8
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53 Ngd Quyén, quan Ngo Quyén ) BAO CAO TAI CHINH
Héi Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thidng 12 nam 2010
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc doA‘ng thoi voi bdo cdo tai chinh kéem theo

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Cic khoin déu tw chirng khoan

Cic khoan dau tur chung khodn dugc ghi nhan bét ddu tir ngdy mua khoan dau tr chung khoén va dugc
xac dinh gia tri ban dau theo nguyén gid va céc chi phi lién quan dén giao dich mua cdc khoan dau tu
ching khodn.

Tai cic ky ké todn tiép theo, cdc khodn dau tu chirng khodn duoc xdc dinh theo nguyén gid trir cac khoan
gidm gid dau tu chirng khodn.

Dy phong giam gid ddu tu ching khosn dugc trich 1ap theo cdc quy dinh vé ké todn hién hanh. Theo do,
Cong ty dugc phép trich 1ap du phong cho cic khoan dau tu chimg khodn tu do trao doi c6 gid tri ghi s6
cao hon gid thi truong tai ngay két thic nién d¢ ke todn.

Piu trr vao cong ty lién két

Cong ty lién két 1a mot cong ty ma Cong ty c6 anh ‘huodng déng ké nhung khong phai la cong ty con hay
cong ty lién doanh cua Cong ty. Anh huong dang ké thé hién & quyén tham gia vao viéc dua ra cdc quyet
dinh vé chinh séch tai chinh va hoat dong ctia bén nhan dau tu nhung khéng c¢6 anh huong vé mat kiém
sodt hogc dong kiém sodt nhitng chinh sich nay. Khoan dau tu vio cong ty lién két dugc ghi nhan theo
phuong phap gid goc.

Cac khoan tra truwéce dai han

Chi phi tra trude dai han phan anh gid tri cdng cu, dung cu, vat tw, thiét bi phuc vu thi cong céc cdng trinh,
duoc coi la c6 kha nang dem lai loi ich kinh té trong tuong lai cho Céng ty véi thai han tir mot nam trés
1én. Céc chi phi nay dwoc von héa dudi hinh thirc cdc khoan tra trudc dai han va dugc phan bd vao bdo
cdo két qua hoat dong kinh doanh theo phurong phép dudng thing véi thoi gian phan bd trong vong 2 nam.

Ghi nhin doanh thu

Doanh thu hop ddng xiy dung dwoc ghi nhan theo 2 trudng hop:

Trudng hop 1: Hop ddng xay dung quy dinh nha thdu dugc thanh todn theo tién do ké hoach, khi két qua
thyc hién hop ddng xay dung dugc wéc tinh mot cach dang tin cay, thi doanh thu va chi phi lién quan dén
hop ddng dugc ghi nhan tuong tng véi phin coéng viée da hoan thanh do nha thu tw x4c dinh vao ngay
18p bdo cdo tai chinh ma khong phu thudc vao héa don thanh todn theo tién do ké hoach da 12p hay chua
va 80 tién ghi trén héa don 12 bao nhiéu.

Truong hop 2: Hop dong x@y dyng quy dinh nha thau dugc thanh todn theo gid tri khdi lugng thuc hién,
khi két qua thuc hién hop dong xay dung dugc xdc dinh mot cich dang tin cdy va dugc khich hang xdc
nhan, thi doanh thu va chi phi lién quan dén hop ddng dwoc ghi nhan twong Ung v6i phin cong viée di
hoan thanh dwoc khach hang x4c nhan trong ky dwoc phan 4nh trén héa don da 1ap cin ctr trén phén viée
hoan thanh ciia Hop dong x4y dung theo phwong phdp ty 1& phan tram.

Doanh thu hop déng xay dung khdc dugc ghi nhan cin cir theo khdi lugng cong viée da hoan thanh va
duoc khach hang chap nhan nghiém thu, thanh to4n.

Ddi voi bat dong san ma cong ty ban sau khi dd xdy dung hoan tat, doanh thu va gia vn dugc ghi nhan
khi phin 16n rui ro va loi ich lién quan dén bat dong san di dwoc chuyén giao sang ngudi mua. D4i voi bét
dong san dugc ban trude khi xdy dung hoan tit ma theo d6 Cong ty c6 nghia vu xdy dung va hoan tat du
4n bat dong san va ngudi mua thanh toan tién theo tién do xay dung va chép nhan céc lgi ich va rui ro tir
nhirng bién dong trén thi truong, doanh thu va gia vén dugc ghi nhan theo ty 1¢ hoan thanh ciia cong viée
xdy dung vao ngly két thiic ky ké todn. Gid von cua bat dong san ban trude khi xay dyng hoan tit duoc
xéc dinh dya trén chi phi thuc té phét sinh cho dat dai va chi phi xdy dung wéc tinh d& hoan tit dy 4n bét
dong san. Chi phi udc tinh dé xay dung bét dong san dugc trich trudce va cac khoan chi thuc té s& duoc ghi
giam vao tai khodn chi phi phai tra nay.
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc déng thoi voi bdo cdo tai chinh kéem theo

Lai tién giri duge ghi nhan trén co s& don tich, duge xdc dinh trén s6 du cac tai khoan tién giri va ldi suét
ap dung. ] . . ) ) ) o )
4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Von co phan, lgi nhuin sau thué va chia co tirc

Vén ¢ phin dugc ghi nhan theo sé vén thuc gép ciia cdc cb dong.

Loi nhuén sau thué chua phan phéi la sb lgi nhuan tir cdc hoat dong san xuét kinh doanh va hoat dong
khéic ctiia Cong ty sau khi trir cdc khodn di€u chinh do dp dyng hdi t0 thay d6i chinh sach ké todn va diéu
chinh hoi t0 sai sét trong yéu cla cdc ndm trude.

C$ tirc phai tra cho cdc cb dong duoc ghi nhan la khodn phai tra trong bang can dbi ké todn ctia Cong ty
sau khi c6 thdng bdo chia co tirc ctia Hoi dong Quan tri ctia Cong ty.

Ngoai t¢

Cong ty 4p dung xur 1y chénh léch ty gid theo hudng dan ctia Chuén myc ké toan Viét Nam s6 10 (VAS10)
“Anh hudng cua viéc thay d6i ty gid hoi dodi”. Theo d6, cac nghiép vu phat sinh bang cdc loai ngoai té
duoc chuyen ddi theo ty gid tai ngdy phat sinh nghiép vu. S6 du cac tai san bang tién va cong no phai thu,
phai tra c6 gbc ngoai té tai ngay két thiic nién d¢ ké toan dugc chuyén ddi theo ty gid tai ngay nay. Chénh
léch ty gia phat sinh dugc hach toan vao bao cdo két qua hoat dong kinh doanh. Lii chénh léch ty gid do
danh gi4 lai cdc s6 du tai ngay két thic nién d¢ ké toan khong dugc ding dé chia cho céc ¢d dong.

Chi phi di vay

Chi phi di vay lién quan tryc tiép dén viéc mua, ddu tr x4y dung hoic san xuit nhimg tai san cAn mot thoi
gian tuong doi dai d€ hoan thanh dua vao st dung hodc kinh doanh dugc cong vao nguyén gid tai san cho
dén khi tai san d6 dugc dua vao st dung hodc kinh doanh. Cic khoan thu nhédp phat sinh tir viéc dau tu
tam thoi cdc khoan vay duoc ghi gidm nguyén gid tai sdn c6 lién quan.

Tét ca céc chi phi ldi vay khdc dugc ghi nhan vao bao céo két qua hoat dong kinh doanh khi phat sinh.
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Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc déng thoi voi bdo cdo tai chinh kéem theo

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Cac khoan dv phong

Cic khoan du phong dwoc ghi nhan khi Cong ty c6 nghia vy no hién tai do két quéa tir mot sy kién da xay
ra, va Cong ty c6 kha nang phai thanh todn nghia vu nay. Céc khoan dy phong duoc xdc dinh trén co s6
udc tinh ctia Ban Gidm ddc vé cac khoan chi phi can thiét dé thanh toan nghia vu ng nay tai ngay két thic
nién do ké todn.

Thué
Thué thu nhap doanh nghiép thé hién tong gid tri ciia sé thué phai tra hién tai va s6 thué hoan lai.

S6 thué hién tai phai tra dugc tinh dya trén thu nhap chiu thué trong nam. Thu nhép chiu thué khic véi loi
nhuan thudn dugc trinh bay trén bdo cdo Kkét qua hoat dong kinh doanh vi thu nhép chiu thué khdng bao
gdm cdc khoan thu nhép hay chi phi tinh thué hoic dugc khéu trir trong cdc ndm khac va ngoai ra khong
bao gdm céc chi tiéu khong chiu thué hoiic khong dugc khiu trir.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh 1éch giita gia tri ghi sb va co s¢ tinh thué thu nhédp
cta cdc khoan muc tai san hodc cdng no trén bio cdo tai chinh va duoc ghi nhin theo phuong phdp bang
can ddi ké toan. Thué thu nhap hodn lai phai tra phai dugc ghi nhan cho tit ca cac khoan chénh léch tam
thoi con ti san thué thu nhap hoan lai chi dugc ghi nhan khi chéc chén c6 du loi nhuén tinh thué trong
tuong lai dé khau trir céc khoan chénh léch tam thoi.

Thué thu nhap hoan lai dugce xdc dinh theo thué suét dy tinh s& dp dung cho nam tai san dugc thu hoi hay
nQ phai tra dugce thanh toan. Thué thu nhap hoan lai dugc ghi nhéan vao bao cdo Kkét qua hoat dong kinh
doanh va chi ghi vao vén cha s& hitu khi khoan thué d6 c6 lién quan dén cdc khoan muyc dugc ghi thing
vao vén chil s¢ hiru.

Tai san thué thu nhap hodn lai v no thué thu nhap hodn lai phai tra dugc bu trir khi Cong ty c6 quyén hop
phdp dé bir trir giia tai san thué thu nhap hién hanh vé6i thué thu nhap hién hanh phai nép va khi céc tai
san thué thu nhap hodn lai va ng thué thu nhap hodn lai phai tra lién quan t&i thué thu nhap doanh nghiép
dugc quan 1y boi ciing mét co quan thué va Cong ty c6 dy dinh thanh toan thué thu nhap hién hanh trén
co s& thuan.

Viéc xé4c dinh thué thu nhdp ctiia Cong ty cén clr vao cdc quy dinh hién hanh vé thué. Tuy nhién, nhitng
quy dinh nay thay doi theo timg thoi ky va viéc xdc dinh sau cing vé thu¢ thu nhdp doanh nghiép tuy

thudc vao két qua kiém tra ctia co quan thué c6 thim quyén.

Cic loai thué khic dwoc dp dung theo céc luat thué hién hanh tai Viét Nam.

5. TIEN
31/12/2010 31/12/2009
VND VND
Tién mat 443.408.861 6.007.948.493
Tién giri ngén hang 35.312.909.240 9.419.880.460
35.756.318.101 15.427.828.953
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Cho nam tai chinh két thiic ngay 31 thdng 12 nam 2010

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Cdc thuyét minh nay la mot bo phdn hop thanh va can dwoc doc déng thoi voi bdo cdo tai chinh kem theo

6.  TAISAN CO PINH HU'U HINH

NGUYEN GIA

Tai ngay 1/1/2010
Tang trong nam
Mua trong nam
Gidam trong nim
Tai ngay 31/12/2010

GIA TRI HAO MON LUY KE
Tai ngay 1/1/2010

Tang trong nam

Trich khiu hao

Giam trong nam

Tai ngay 31/12/2010

GIA TRI CON LAI

Tai ngay 31/12/2009

Tai ngay 31/12/2010

Nguyén gid ciia tai san bao gdm céc thiét bi da khau hao hét nhung van con sir dung tai ngay 31/12/2010 véi gia tri 6.911.076.371 dong.

MAU SO B 09-DN

Nha cira, M4y méc, Phwong tién vén tai, Thiét bi Tai san ¢ dinh khac Téng cong

vat kién tric thiét bi thiét bi truyén din vian phong
VND VND VND VND VND VND
1.542.939.458 16.657.715.813 6.742.132.846 410.148.692 20.137.699.626 45.490.636.435
- 938.336.364 - 111.605.910 - 1.049.942.274
- 938.336.364 - 111.605.910 - 1.049.942.274
1.542.939.458 17.596.052.177 6.742.132.846 521.754.602 20.137.699.626 46.540.578.709
828.277.849 9.191.083.442 2.966.862.144 322.621.257 9.881.746.939 23.190.591.631
108.925.836 1.799.052.312 1.246.769.479 45.321.883 2.804.185.413 6.004.254.923
108.925.836 1.799.052.312 1.246.769.479 45321.883 2.804.185.413 6.004.254.923
937.203.685 10.990.135.754 4.213.631.623 367.943.140 12.685.932.352 29.194.846.554
714.661.609 7.466.632.371 3.775.270.702 87.527.435 10.255.952.687 22.300.044.804
605.735.773 6.605.916.423 2.528.501.223 153.811.462 7.451.767.274 17.345.732.155

Gi trj con lai ctia cac TSCD hitu hinh dung thé chap, cam cb, dam bao cho céc khoan vay tai ngay 31/12/2010 1a 14.876.416.355 dong.
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BAO CAO TAI CHINH

7.  DPAUTU VAO CONG TY LIEN KET

31/12/2010 31/12/2009
So lwong Gia trij So lwong Gia trij
(Cb phiéu) (VND) (Cb phiéu) (VND)
Cong ty C6 phan VIPACO 510.000 4.250.000.000 250.000 2.500.000.000
510.000 4.250.000.000 250.000 2.500.000.000

Ly do thay d6i doi voi khoan diu tu vao Cong ty Co phan VIPACO
- Vé s6 lugng: do gop von mua cd phan va dugc chia c6 tirc bang c¢d phiéu
- Vé gid tri: do gép von mua c6 phan

Thong tin chi tiét vé cc cong ty lién két tai ngay 31 thang 12 nam 2010, nhu sau:

Ty1é Ty 1é quyén
phin biéu quyét

Noi thanh lap (hoic sohira  nim giir
Tén Cong ty ding ky) va hoat dong % % Hoat dong chinh
Cong ty C6 phan S6 34, phdé Ling Ha, 17,00 17,00  San xuit va kinh doanh céc
VIPACO phuong Ling Ha, Quéan loai bao bi

Pébng Pa, Ha Noi
Mic di, Cong ty ndm gitt dudi 20% quyén biéu quyét nhung Céng ty c¢6 anh hudng quan trong trong viée

b6 nhiém cac thanh vién Ban Gidm doc cua cong ty nay nén khoan dau tu vao Cong ty ¢ phan VIPACO
dugc ghi nhén 1a dau trr vao Cong ty lién ket.

8.  DPAUTU DAI HAN KHAC

Cong ty C6 phan bng soi thiy tinh Vinaconex

31/12/2010

31/12/2009

VND

1.000.000.000

VND

1.000.000.000

1.000.000.000 1.000.000.000
9.  CHIPHI TRA TRUOC DAI HAN

2010 2009

VND VND

S6 dau ky 659.773.880 366.243.155

Tang trong ky 2.700.821.817 676.120.173

Phén bd vao chi phi trong ky 1.355.075.862 382.589.448

S6 cubi ky 2.005.519.835 659.773.880
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THUYET MINH BAO CAO TAI CHINH (Tiép theo)
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Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc déng thoi voi bdo cdo tai chinh kéem theo

10.

11.

VAY VA NQ NGAN HAN
31/12/2010 31/12/2009
VND VND
Vay ngén han ngén hang (i) 39.834.277.012 41.718.112.284
Vay Téng Cong ty (ii) - 8.000.000.000
Vay cd nhén (iii) 290.000.000 2.760.000.000

Cong ty Cb phén i chinh Vinaconex Viettel (iv)
Vay dai han dén han tra

48.235.697.173
8.884.000.000
97.243.974.185

3.151.000.000
55.629.112.284

Vay va ng ngan han tai thoi diém 31/12/2010 bao gdm nhiing khoan vay sau:

®

(i)

(iii)

@iv)

Pay 1a khoan vay theo Hop dong tin dyng ngin han han mirc s6 120/2008/HD ngay 08 thing 4 nim
2009 giita Cong ty véi Ngan hang Dau tu va Phat trién Viét Nam — chi nhdnh Hai Phong vé6i han
mirc tin dyung 12 45 ty ddng. Khoan vay dugc st dung dé bd sung vén luu dong. Thoi han vay theo
timg Hop dong tin dung ngin han cu thé. Lii sut vay xac dinh trong timg Hop ddng tin dung ngén
han cy thé theo ché d6 1ai suit cua Ngin hang theo timg thoi ky. Lai sudt no qué han bing 150% lai
sudt cho vay trong han theo timg hop ddng tin dung ngin han cu thé. Lai vay duo’c tra t6i da 3
thang/14n k& tir ngdy Cong ty nhan khoan no déu tién theo timng Hop dong tin dyng ngén han cu thé.
Tai san bao dam ng vay la tai san thé chap ciia Cong ty va tai san thé chap cua bén thir ba véi gid tri
1a 4,11 ty dong va hgp ddong bao lanh ctia Tong Cong ty CO phan Xuat nhap khau va Xay dung Viét
Nam.

bay la s tién vay tir Téng Cong ty C6 phan Xuét nhap khau va Xay dung Viét Nam theo khé woc
vay von ngay 02 thang 4 ndm 2009. Thoi han vay la 2 thdng véi i suat 10,5%/nam. Lai suat ng
qud han bang 150% 1ai suat cho vay. Khodn vay dugc sir dung d¢ bo sung von luu dong.

Pay 1a cdc khoan vay cd nhan véi 13i suat tir 1% - 2%/théng trong thdi han 6 thing hodc 12 thang
tiy theo timg khé u6c vay vén nham muc dich bd sung von luu dong. Lai sudt ng qua han bang
110% 13 suat trong han. Tai san bio dam tién vay 1a cdc khoan phai thu khach hang ma Cong ty la
bén thu huong va cic ngudn thu hop phép khac ctia Cong ty.

Pay 1a khoan vay theo Hop dong tin dung ngin han s6 18/2010/TDHM-VC15 ngay 27 thang 9 nim
2010 gifra Cong ty voi Cong ty Ch phan Tai chinh Vinaconex - Viettel. Khoan vay duoc sir dung aé
b6 sung vén luu dong phuc vu san xuét kinh doanh. Lai suat vay dp dung lai suat tha nbi ciia Bén
cho vay theo ting thoi ky va dwoc didu chinh mét hodc ba thang mét 1an. Khoan vay nay khéng cé
tai san dam béo.

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué gid tri gia ting
Thué thu nhap doanh nghié¢p

Cac khoan khac

31/12/2010

31/12/2009

VND

21.885.169.527
11.907.030.488
43.162.221

VND

18.097.616.867
5.092.052.852
55.710.663

33.835.362.236

23.245.380.382
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THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU SO B 09-DN

Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc déng thoi voi bdo cdo tai chinh kéem theo

12.  VAY VA NOQ DAI HAN

31/12/2010

31/12/2009

Ngén hang Dau tu va Phit trién Viét Nam - Chi nhanh

Hai Phong (i)

VND

5.766.999.958

VND

14.667.999.958

5.766.999.958

14.667.999.958

(i) Cdc khoan vay ngin han tir Ngan hang Dau tw va Pht trién Viét Nam - Chi nhanh Hai Phong, bao

gom:
A . .. Thoihan $6 dur ng gbe (VND) Ng goc
Sohgp dong  Lai suat ’ phii tra T, .
vay . Phwong thire ddm bao khodn vay
o ) e 301272009 3yt2p010  trong nam 2011
(VND)
36/2006/HD 10,50% 54 417.000.000 Tai san hinh thanh tir von vay
101/2006/HD 10,50% 43 460.000.000 Tai san hinh thanh tir von vay
119/2006/HD 10,50% 38 247.000.000 Tai san hinh thanh tir von vay
278/2007/HD 10,50% 51 341.000.000 - Tai san hinh thanh tir von vay
62/2008/HD 10,50% 60 2.248.000.000 1.606.000.000 Tai san hinh thanh tir von vay
1308/2009/HD 10,50% 45 3.206.000.000 2.765.000.000  1.584.000.000 Tai san hinh thanh tir von vay
0289/2009/HD 10,50% 45 4.899.999.958 4.279.999.958  1.300.000.000 Téi san hinh thanh tir vn vay
2611/2009/HD 12,00% 43 6.000.000.000 6.000.000.000  6.000.000.000 Tai san hinh thanh tir vin vay
Cong 17.818.999.958  14.650.999.958  8.884.000.000
Céc khoan vay dai han dugc hoan tra theo lich biéu sau:
31/12/2010 31/12/2009
VND VND

Trong vong mot nam

Trong nam thr hai

Tir nam thir ba dén nim thir nam
Sau ndm nam

Trir: s6 phai tra trong vong 12 thang
(dugc trinh bay & phan vay va ng ngin han)
S6 phai tra sau 12 thang

8.884.000.000
3.004.000.000
2.762.999.958

3.151.000.000
8.901.000.000
5.766.999.958

14.650.999.958

17.818.999.958

8.884.000.000

3.151.000.000

5.766.999.958

14.667.999.958
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13.

VON CHU SO HUU

Tai ngay 01/01/2009
Gép vbn

Loi nhuan trong ndm
Trich cac quy

Chia ¢4 tirc 2008

Tai ngay 01/01/2010
Téang trong nim
Tang vbn trong nam
Loi nhuan trong ndm
Trich tir 1gi nhuan
Giam trong nim
Trich céc quy

Chia c6 tirc 2009
Tam chia ¢ tirc 2010
Diéu chinh khéc

Tai ngay 31/12/2010

MAU SO B 09-DN

Vén cé phin Thing du von Quy diu tw phat  Quy dw phong  Loi nhuén sau thué Téng cong
¢b phin trién tai chinh chua phan phéi

VND VND VND VND VND VND

30.000.000.000 1.425.000.000 6.213.605.528 - 4.333.598.713 41.972.204.241

30.000.000.000 - - - - 30.000.000.000

- - - - 11.243.301.352 11.243.301.352

- - 599.426.168 433.360.000 (1.133.598.713) (100.812.545)

- - - - (3.200.000.000) (3.200.000.000)

60.000.000.000 1.425.000.000 6.813.031.696 433.360.000 11.243.301.352 79.914.693.048

40.000.000.000 3.663.870.000 1.193.487.117 337.296.472 20.820.018.511 66.014.672.100

40.000.000.000 3.663.870.000 - - 43.663.870.000

- - - - 20.820.018.511 20.820.018.511

- - 1.193.487.117 337.296.472 - 1.530.783.589

- - - - 17.243.301.352 17.243.301.352

- - - - 1.643.215.746 1.643.215.746

- - - - 9.600.000.000 9.600.000.000

- - - - 6.000.000.000 6.000.000.000

- - - - 85.606 85.606

100.000.000.000 5.088.870.000 8.006.518.813 770.656.472 14.820.018.511 128.686.063.796
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Cdc thuyét minh nay la mot b phdn hop thanh va can dwoc doc déng thoi voi bdo cdo tai chinh kém theo

13.

VON CHU SO HU'U (Tiép theo)
Tinh hinh gép vén diéu 1¢ ciia cic ¢b dong
Theo Gidy chimg nhan ding ky kinh doanh sira dbi s6 0200371234 ngay 20/01/2011 do S& K& hoach va

Pau tu thanh ph6 Hai Phong cdp, von diéu 1¢ cua Cong ty la 100.000.000.000 dong. Tai ngay 31/12/2010,
von diéu 1€ da dugc cac c6 dong gép du nhu sau:

Theo Gidy ding ky Vén da gop
kinh doanh 31/12/2010 31/12/2009
VND % VND VND

Téng Cong ty Co phan 51.000.000.000 51 51.000.000.000 30.600.000.000
Xuét nhap khiu va Xay
dung Viét Nam
(VINACONEX)
Ciéc cb dong khac 49.000.000.000 49 49.000.000.000 29.400.000.000
Cong 100.000.000.000 100 100.000.000.000 60.000.000.000
Cb tirc

Theo Nghi quyét Dai hoi dong cf) ddng thuong nién nam 2010 ngay 12/4/2010, cic cb dong cua Cong ty
da phé duyét phuong dn chi tra cb tue nam 2009 cho cdc ¢ dong thiéu sé va Tong Cong ty C6 phan Xuit
nhap khiu va Xay dung Viét Nam véi tong s tién 1a 9.600.000.000 dong.

Hoi ddng quéan tri Cong ty quyét dinh tam Qng‘cé tac dot 1 nam 2010 bang tién mit cho cic cb dong voi
ty 1€ tam Ung co tirc 1a 10% twong Grng voi sO tién tam trng 1a 6 ty dong.

C6 phiéu

31/12/2010 31/12/2009

VND VND

S6 lugng cb phiéu phd théng ding ky phat hanh 10.000.000 6.000.000
S6 lugng c6 phiéu pho thong da phat hanh ra cong 10.000.000 6.000.000
chﬁng ) ) )
S6 lugng c6 phiéu pho thong mua lai -
S6 lugng cb phiéu phd théng hién dang lwu hanh 10.000.000 6.000.000

Co phleu phd thong ¢6 ménh gid 1a 10.000 ddng/cod phiéu. M01 ¢6 phiéu phod thong tuwong Umg v6i mot
phleu biéu quyet tai cdc cude hop cd dong cua Cong ty. Cac cd dong dugc nhan co tirc ma Coéng ty cong
b6 vao timg thoi dlem Tit ca co phleu pho théng déu c6 thir tu wu tién nhu nhau dbi véi tai san con lai
clia Cong ty. Cdc quyén loi cta cdc c6 phiéu da dwoc Cong ty mua lai déu bi tam ngirng cho téi khi ching
duoc phat hanh lai.

Cac Quy
Theo Nghi quyét Dai hoi ddng c6 dong thuong nién nim 2010 ngay 12/4/2010, Cong ty da trich 13p cic

Quy Piu tur phit trién, Quy Du phong tai chinh, va Quy Khen thuong, phic loi véi s6 tién twong ng 1a
1.193.487.117 ddng, 337.296.472 ddng va 112.432.157 dong.
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Cdc thuyét minh nay la mot b phdn hop thanh va can duoc doc dong thoi vai bdo cdo tai chinh kem theo

BAO CAO TAI CHINH

14. DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu hoat déng xay lap
Doanh thu hoat dong kinh doanh bat dong san
Doanh thu cho thué may méc thiét b

2010

2009

VND

142.791.556.072
34.942.784.210
11.231.912.119

VND

131.071.587.747
19.718.862.500
4.268.262.309

188.966.252.401 155.058.712.556
15. GIA VON HANG BAN VA DICH VU CUNG CAP
2010 2009
VND VND
Gi4 vén hoat dong xay lip 122.221.998.822 120.076.427.223
Gi4 von hoat dong kinh doanh bét dong san 16.503.102.964 10.381.573.913
Gid von hoat dong cho thué may moéc thiét b 5.838.573.035 3.530.535.374
144.563.674.821 133.988.536.510
16. DOANH THU HOAT PONG TAI CHINH
2010 2009
VND VND
Lai tién giri, tién cho vay 128.893.343 63.428.655
C tirc, 1gi nhudn dugc chia 375.000.000 80.000.000
Doanh thu hoat dong tai chinh khéac 11.986.264.393 6.588.472.612
12.490.157.736 6.731.901.267
17. THUE THU NHAP DOANH NGHIEP
2010 2009
VND VND

Thué thu nhip doanh nghiép phii ndp cho ky
hién tai

Lgi nhuén truée thué

Piéu chinh cho thu nhép chiu thué

27.635.024.682

14.964.401.803

Trir: Thu nhap khong chiu thué (375.000.000) (80.000.000)
Cong : Cac khoan chi phi khong dwoc khéu trir - -
Thu nhip chiu thué 27.260.024.682 14.884.401.803
Thué suit hién hanh 25% 25%

Thué thu nhap doanh nghiép hién hanh phai nop
Thué thu nhip doanh nghiép

6.815.006.171
6.815.006.171

3.721.100.451
3.721.100.451
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘
Cdc thuyét minh nay la mot b phdn hop thanh va can duoc doc dong thoi vai bdo cdo tai chinh kem theo

18.

19.

LAI CO BAN TREN CO PHIEU

Loi nhuan ké todn sau thué thu nhap doanh nghiép

C phiéu phd théng dang Iuu hanh binh quan trong

ndm
Lai co ban trén c6 phi€u

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

MAU SO B 09-DN

Trong ndm, Cong ty da c6 cdc giao dich chil yéu sau vadi cac bén lién quan:

G6p von )
Cong ty Co6 phan VIPACO

Nhan gép vén
Téng Cong ty Co phan XNK va Xay dung Viét Nam

Ban hang va cung cip dich vu
Téng Cong ty Co phan XNK va Xay dung Viét Nam
Cong ty CP dau tu Xay dung va K¥ thuat Vinaconex

Mua hang héa, dich vu

Cong ty C6 phan Xay dyng sb 1

Cong ty C6 phan Vimeco

Cong ty C6 phan Dau tu phat trién nha va do thi
Cong ty C6 phan Xay dyng s6 7

Cong ty C6 phan Xay dung s6 9

Nhén cb tire
Cong ty C6 phan VIPACO
Cong ty Co phén Ong soi thiy tinh Vinaconex

Chia cb tirc
Tong Cong ty Co phan XNK va Xay dung Viét Nam

Thu nhip Ban Gidm dbc

2010 2009

VND VND
20.820.018.511 11.243.301.352
6.021.918 4.707.351
3.457 2.388

2010 2009

VND VND

1.750.000.000

22.185.000.000

58.532.955.455
17.574.662.930

1.607.344.393
13.111.648.585
20.781.283.750
165.163.636

300.000.000
75.000.000

7.956.000.000

407.886.000

10.199.805.236
45.508.089.090

830.617.441
10.044.273.838
13.579.110.458

213.323.236

962.200.000

80.000.000

1.632.000.000

317.595.000
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Cdc thuyét minh nay la mot b phdn hop thanh va can duoc doc dong thoi vai bdo cdo tai chinh kem theo

19.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN (Tiép theo)

S6 du chu yéu véi cac bén lién quan tai ngay két thic nién do ké toan nhur sau:

Phii thu
Téng Cong ty Co phan XNK va Xay dung Viét Nam

31/12/2010

31/12/2009

VND

28.683.214.418

VND

23.661.429.760

Cong ty CP dau tr Xay dung va Ky thut Vinaconex 20.292.337.657 11.063.543.812
Nguwdi mua tra tién trude

Ban Quan 1y du d4n Lang - Hoa Lac 64.833.312 64.833.312
Phai tra

Téng Cong ty Co phan XNK va Xay dung Viét Nam 7.632.502.225 2.416.500.000
Cong ty C6 phan Xay dung s6 1 1.782.418.994 514.340.052
Cong ty C6 phan Xay dung s 7 313.360.000 181.680.000
Cong ty C6 phan Xay dung s6 9 - 194.480.000

Cong ty C6 phan Vimeco
Cong ty C6 phan Pau tu phat trién nha va do thi
Cong ty C6 phan tai chinh Vinaconex Viettel

Vay ngin han ‘
Téng Cong ty C6 phin XNK va Xay dung Viét Nam
Cong ty C6 phén tai chinh Vinaconex Viettel

8.230.913.262
13.543.765.904
101.276.331

48.235.694.173

9.145.730.583
6.622.134.741

8.000.000.000
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ngo6 Quyen, quan Ngb Quyéen
Hai Phong, CHXHCN Viét Nam

, BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thdng 12 nam 2010

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘
Cdc thuyét minh nay la mot b phdn hop thanh va can duoc doc dong thoi vai bdo cdo tai chinh kem theo

20.

21.

SU KIEN SAU NGAY KET THUC NIEN PQ KE TOAN

MAU SO B 09-DN

Trong s ¢b tiic cia ndm 2010 da thong bdo tam tng cho cdc ¢ dong trong thang 12 nam 2010 (6 ty
dong), Cong ty da chi tra so tién 1a 5,895 ty dong trong thang 1 nam 2011.

SO LIEU SO SANH

S ligu so sdnh 1a s6 liu trén bdo cdo tai chinh cho ndm tai chinh két thic tai ngay 31/12/2009. Mot s6 s6
liéu cta bdo cdo tai chinh cho ndm tai chinh két thdc tai ngay 31/12/2009 dugc trinh bay lai dé phu hop
véi viée so sanh sO liéu ciia ndm nay nhu sau:

Bing can d6i ké toan

Phai thu ndi bd

Hang t6n kho

Tai san ngan han khéc

Chi phi xay dung co ban dé dang
Vay va no ngén han

Phai tra ngudi ban

Thué va cdc khoan phai nop Nha
nudc

Phai tra ndi bo

Ciéc khodn phai tra, phai nop ngin
han khac

Vay va ng dai han

Chénh léch ty gid hbi dodi

Bio cdo két qua kinh doanh
Gi4 vén hang bén

Doanh thu hoat dng tai chinh
Thu nhép khéc

Thué TNDN hién hanh

Trwong Hai Triéu
Giam doc

Ngay 02 thdng 3 nam 2011

73.298.019.812
36.788.829.196

55.629.112.284
32.511.777.995
23.245.380.382

2.425.871.027
869.818.481

14.667.999.958

133.988.536.510
6.731.901.267

3.721.100.451

86.823.982.297
65.798.383.847
26.108.432.596

7.499.635.695
52.478.112.284
41.392.739.801
23.245.351.847

56.818.618.971
13.739.694.428

17.818.999.958
114.141

136.088.022.764
6.731.787.126
2.099.486.254
3.721.071.916

31/12/2009 31/12/2009
Sau trinh bay lai  Trwéc trinh bay lai Chénh léch
VND VND VND

(86.823.982.297)
7.499.635.965
10.680.396.600
(7.499.635.695)
3.151.000.000
(8.880.961.806)
28.535

(54.392.747.944)
(12.869.875.947)

(3.151.000.000)
(114.141)

(2.099.486.254)
114.141
(2.099.486.254)
28.535

Nguyén Hiru Diing

Phé Giam déc
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN :
1. Kiém toan doc lap:

- Pon vi kiém toan:

Cong ty TNHH DELOITTE Viét Nam - don vi dugc kiém toan cho t6 chirc phat hanh,
to chic niém yét va t6 chire kinh doanh chig khoén theo quy dinh ctia By Tai chinh va Uy
ban Ching khoan Nha nudc da thuc hién kiém toan Bao cao tai chinh nam 2010 cho Cong ty.

- Y kién ctia don vi kiém toén:

Theo y kién cia chiing t6i bdo cdo tai chinh kém theo da phan 4nh trung thyuc va hop 1y,
trén cac khia canh trong yeu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2010
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két
thic cuing ngay, phii hop vai cac Chuan muc ké toan Viét Nam, Hé thong ké toan Viét Nam va
cac quy dinh hién hanh cé lién quan tai Viét Nam.

- Béo céo tai chinh kiém toan nim 2010 Céng ty da giri dén UBCKNN va So giao dich
chimg khoan Ha Noi dé bao cao va cong b thong tin.

- Céc nhan xét danh gia chi tiét & dugc néu trong béo cao kiém toan.

2. Kiém todn nédi bd : khdng co
VI.CAC CONG TY CO LIEN QUAN

1. Cong ty nam giir trén 50% von diéu 1¢ ciia Cong ty

Tén Cong ty: Tong Cong ty CP VINACONEX

Dia chi: Toa nha Vinaconex - 34 Lang Ha - BPong Pa — Ha Noi

bién thoai: 04.362849234 Fax: 04.362849208

Tong cong ty cd phan xuat nhap khau va xay dung Viét Nam hién nam gitr 51% tong sb
o phan ciia Cong ty ¢ phan xdy dung sb 15, céc d6i twong khac nam giir 49% sb c6 phan caa
Cong ty.

% TO6m tat tinh hinh tai chinh cua Cong ty me

CA4c chi tiéu chi yéu Thue hién nim 2010 Ghi chu

Tong tai San

17.606.179.987.188

Doanh thu thuan

4.892.871.771.472

Loi nhuan trudc thué

601.306.143.932

Loi nhuén sau thué

499.097.011.561

(Ngudn cung cap: TCT CP Vinaconex )

2. Tém tit vé tinh hinh tai chinh caia cac cong ty ma Vinaconex 15 dang nim giir 6 phan

% Pau tu vao Cong ty CP éng soi Thuy Tinh Vinaconex: 1.000.000.000d0ng.

Céc chi tiéu chi yéu Thuwe hién nim 2010 Ghi chu
Tong tai san 56.597.520.323
Doanh thu thuan 27.226.161.837
Loi nhuan trudce thué 2.962.563.065

Loi nhuén sau thué

2.773.137.414

(Nguén cung cap: Cty CP Ong soi Thuy Tinh Vinaconex )
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% Pau tu vao Cong ty CP bao bi Vinaconex: 5.100.000.000 dong.

CA4c chi tiéu chi yéu Thure hién nim 2010 Ghi chu
Tong tai san 103.127.476.630
Doanh thu thuan 158.438.109.024
Loi nhuan trudc thué 5.649.032.751
Loi nhuén sau thué 5.087.885.986

(Ngudn cung cap: Cty CP Bao bi Vinaconex )

VII. TO CHUC VA NHAN SU
1.Co céu td chirc ciia Cong ty:
SO PO CO CAU BQO MAY QUAN LY
CUA CONG TY CO PHAN XAY DUNG SO 15

PAI HQI PONG CO PONG

y v

HOI PONG QUAN TRI BAN KIEM SOAT

A

GIAM bOC CONG TY

,, l

CAC PHO GIAM POC KE TOAN TRUONG
A\ 4
\ 4 \ 4 VL v VL \ 4

Phong Phong Phong Phong Phong Chi Cac Cac
T6 Tai Ke Pau tu Kinh nhanh doi Ban chi

chire chinh hoach kinh doanh - Ha Noi, Xay huy,

hanh ke ky doanh Vit tu Quing dung Cha
chinh toan thuat thiét bi Ninh, nhiém

Nha cong

Trang trinh
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2.T6m tit IV lich ciia cic ¢4 nhan trong ban diéu hanh:

STT Ho va Tén Naim | Gidi Trinh d6 chuyén moén Chic vu
sinh tinh
1 | Truong Hai Tridu 1970 | Nam | Ky su xay dung Cha tich HPQT kiém
Giam dbc Cong ty
2 | Nguyén Xuan Thao | 1958 | Nam | Ky su xdy dung Thanh vién HPQT kiém
Pho giam ddc Cong ty
3 | Poan Thanh Binh 1954 | Nam | Ky su xay dung Pho6 giam dc Cong ty

4 | Nguyén Hiru Diing | 1971 | Nam | Cr nhan kinh t& chuyén | Phé giam dbc kiém Ké

nganh ké toan toan truong

3. Thay déi giam ddc: Khdng co thay do6i
4. Quyén loi ciia Ban giam doc:

Tién lvong va tién thuong cia Ban giam doc dugce huong theo Quy ché tién luwong, thu
nhap cua cong ty 4p dung cho toan thé can bo, céng nhan vién thudc khdi van phong Cong ty.

5. S6 lwong can b cong nhin vién va chinh sich ddi véi ngudi lao dong :
a. So lwong cdn bj cong nhan vién Cong ty
Tinh dén ngay 31/12/2010 sb lugng can bo cong nhan vién Cong ty 1a: 945 ngudi.

Trong do:
Hop dong c¢6 dong bao hiém x& hoi : 419 nguoi.
Hop dong thoi vu: 526 ngudi
Trinh do: Pai hoc: 124 nguoi
Trung cép va cao dang: 49 nguoi
Cong nhén ky thuat : 768 nguoi
Lao dong pho thong: 04 nguoi

b. Chinh sdch doi véi nguoi lao dong:

Cong ty thuc hién day du cac ché do chinh sach ddi v6i ngudi lao dong dung voi quy
dinh cta phap luat, dam bao cong an viéc lam 6n dinh cho nguoi lao dong, cai thién thu nhap,
quan tdm dén doi song tinh than can bo cong nhan vién. Cong ty dd xay dung quy phiic loi
nham tham hoi dong vién ngudi lao ddng mot cach kip thoi khi gap khé khan trong cude song.

Viéc trich ndp bao hiém xa hoi, bao hiém y &, bao hiém that nghiép dugc Cong ty trich
nop dung theo quy dinh cua phap luat. Cong ty thuc hién cac ché do phuc loi, cac ché do vé
thai san, bao hiém tai nan lao dong, v.v... cho nguoi lao dong theo Luat Lao dong.

Cong ty c6 chinh sach thudng cho ca nhan va tap thé can cir vao tinh than tich cuc trong
cdng viéc va mic d6 hoan thanh vurot mirc ké hoach san xuat dé ra. Viéc xét thuong do Hoi
déng thi dua xét duyét hang nam dya trén két qua coéng viéc thuc hién duge cta cac ca nhan va
tap thé. Nhitng ca nhan, don vi khong hoan thanh nhiém vu duoc giao 1am ton hai dén kinh té,
vét chét, uy tin ciia Cong ty s& dugc xem xét cu thé va phai chiu cac hinh thic ky luat, phat
tién, boi thuong béng vat chit va kinh té theo ndi dung thoa udce lao dong tap thé, noi quy lao
déng ctia Cong ty ban hanh.

36




6.Thay ddi thanh vién HDOT, Ban Giam dbc, Ban kiém soat :

Cubi nam, toan thé CBCNV Cong ty déu duoc huong lwong thang thi 13. Tay thudce
vao két qua san xuit kinh doanh cia Cong ty trong nim, CBCNV s& dugc trich thuong thém.

bau bd sung 6ng Lai Van Bich la thanh vién Hoi dong quan tri.

a) Thanh vién Héi dong qudn tri - Pai hoi dong c6 dong thudng nién ngay 12/4/2010
d4 chap thuan viéc thoi tham gia Hoi dong quan tri dbi v6i ong Huynh Son Cudng dong thoi

b) Thanh vién Ban gidm déc : B6 nhiém thém 01 Pho giam ddc 1a dng Nguyén Hitu
Diing theo Quyét dinh sé 84QB/CTYCP15-HPQT ngay 28/10/2010 cua Chu tich Hoi dong
quan tri Cong ty.

VIII. THONG TIN CO PONG GOP VON VA QUAN TRI CONG TY

1.Héi ddng quan tri va Ban kiém soat

a. Thanh vién va co cau cia HDQT, Ban kiém sodt

% Hoi dong quan tri

STT Ho va tén Nam | Trinh dd chuyén Chire vu Ghi chu
sinh mon
‘ ha tich HDQT kiém
1 | Trwong Hai Tridu 1970 | Kysuxdydmg | Chotich HDQT ke
Giam doc Cong ty
Cur nhan Kinh té
2 | Nguyén Binh Thiét 1957 | chuyén nganh Tai Uy vién HDQT
chinh
K~ A h ’
3 | Lai Van Bich 1953 y sur cap thoat Uy vién HDQT
nuoc
4 | Nguyén Xuan Thao 1958 K¥ su xay dung Uy vién HPQT
5 | Huynh Ngoc Son 1972 Kién trac su Uy vién HDQT
% Ban kiém soat
<o Na Trinh @9 chuyén L
STT Ho va tén am o chy Chike vu Ghi chu
sinh mon
. r nhan Kté nganh .
1 | Ding Thanh Hudn | 1964 | CUmhanKenganh | o o ban kiém soat
Tai chinh-Tin dung
2 | Ngb Quang Buong 1955 | Trung cap chinh tri | Uy vién ban kiém soat
3 | Tran Thi Bich Ngoc | 1979 | Cu nhan ké toan Uy vién ban kiém soat
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b. Hoat dpng ciia Hpi dong qudn tri

Hoi dong quan tri Cong ty thuc hién quy ché hop theo Biéu Ié Cong ty quy dinh nham
dé thao luan va trién khai nhiém vu do Dai hoi dong c6 dong giao cho, dam bao thuc hién
nhiém vy, quyén han dung diéu & va quy dinh phap luat, trong d6 bao gom :

- Chi dao céc phong ban lién quan trién khai thuc hién cac danh muc dy an dau tu trong
diém nhu ké hoach trong nam, dong thoi Hoi dong quan tri d4 chi dao tiép tuc hoan thién
nhitng thi tuc phép 1y lién quan dén du 4n nham sin sang khoi cong trong nam 2011.

- Chi dao san xuat kinh doanh nim 2010 dat hiéu qua cao, mic di c6 nhimng khé khan
do tinh hinh chung.

- Trién khai thanh cdng viéc phat hanh ting von diéu 1é tir 60 ty 1&n 100 ty dong.

- Tung thanh vién cia Hoi dong quan tri thuc hién nhiém vu dugc cha tich Hoi dong
quan tri phan cbng, bam sat tinh hinh va chi dao cac don vi truc thudc thuc hién dung chu
trorong cua Cong ty va dam bao hoan thanh chi tiéu SXKD.

c. Hoat déng ciia Ban kiém sodt

- Ban kiém soat dd to chirc cudc hop dinh ky quy, nam va tham du cac cudc hop Hoi
ddng quan trj dé theo ddi va giam sat hoat dong ctia Cong ty.

- Ban kiém soat d4 tién hanh kiém tra, giam sat viéc tuan thu cac quy dinh ctia phéap luat
va Cong ty (Luat doanh nghiép, Piéu 1& t6 chirc va hoat dong ciia Cong ty,..) trong viéc quan
ly, diéu hanh hoat dong kinh doanh ctia Hoi ddng quan tri, Ban giam dc Cong ty nam 2010, cu
thé :

+ Xem xét tinh phép ly, trinh tu thu tuc ban hanh cac Nghi quyét, Quyét dinh cua Hoi
ddng quan tri, Ban gidam ddc.

+ Tham gia y kién, dua ra cac kién nghi voi Hoi dong quan tri, Ban giam déc Cong ty
vé cac van dé lién quan dén hoat dong ciia Cong ty trong nam.

+ Kiém tra, giam sat viéc trién khai va két qua thuc hién Nghi quyét cia Dai hoi dong
c6 déng thuong nién ndm 2010 dbi voi Hoi ddong quan tri va Ban gidm déc.

+ Tham tra cac Béo céo tai chinh quy, nim nham danh gia tinh trung thuc va hop 1y cia
cac s6 liéu tai chinh. Pong thoi, phdi hop voi Kiém toan doc 14p xem xét anh hudng cua cac sai
s6t ké toan va kiém toan trong yéu dén bao cdo tai chinh; giam sét viéc thuc thi nhimg kién
nghi do Cong ty kiém toan doc 1ap dua ra.

+ Kiém soét viéc tuan thi cac quy dinh vé cong bd thong tin ciia Cong ty theo cac quy
dinh cua phap luat.

d. Thi lao Hgi dong qudn tri, Ban kiém sodt

Trong nam 2010, tong mirc tha lao va mot sb chi phi lién quan cho Hoi dong quan tri,
Ban kiém soat Cong ty da chi la 90.000.000 ddng, dam bao mirc thi lao da dugc Pai hoi dong
¢ dong théng qua.

Chu tich HPQT : 1.500.000 dong/nguoi/thang

Uy vién HPQT : 1.000.000 dong/ngudi/thang

Truong ban kiém soat : 1.000.000 dong/ngudi/thang

Uy vién ban kiém soat : 500.000 dong/ngudi/thang
e. Ty I¢ s6 hitu cé phdn ciia thanh vién Héi dong qudn tri, Ban kiém sodt va Ban gidm doc
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Ty 1& s¢ hitu ¢d phan va nhimg thay doi trong ty 1 nim giit ¢6 phan caa thanh vién

HDQT, Ban kiém soat

va Ban giam déc.

S6 CP dén thoi diém
Ho va 18 Chi Y (25/3/2011) Ghi cha
i ¢ vaten tre dan Vén TCTCP | C& | %/VDL
VINACONEX nhan
‘ ha tich HPQT kié
1 | Truong Hai Tridy | S tich HDQT kiem 1.500.000 [194.550 | 16,95%
Giam doc Cong ty
2 | Nguyén Dinh Thiét | Uy vién HPQT 3.040.000 | 13.500 | 30,54%
3 | Lai Van Bich Uy vién HDQT 160.000 0 1,6%
< v vien HDQT kiém Phé
4 | Nguyén Xuin Thao | =Y Vién HDQT kiém Pho 35300 | 0,35%
giam doc Cong ty
5 | Huynh Ngoc Son Uy vién HDQT 30.400 | 0,30%
] Trud Ki R ,
6 | Ding Thanh Hudn rrong ban Kiém sodt 400000 | 3.000 | 4,03%
Cong ty
7 | Ngb Quang Puong | Uy vién Ban Kiém soat 21.950 | 0,22%
8 | Tran Thi Bich Ngoc | Uy vién Ban Kiém soat 2100 | 0,02%
N Ph r .7 A k A KA
9 | Nguyén Hitu Diing 6 Gidm doc kiem Ke 48800 | 0,49%
toan truong
10 | Poan Thanh Binh Ph6 Giam dbc Cong ty 22900 | 0,23%
2. C4c dir liéu thong ké vé c6 dong/thanh vién g6p von
a. Co ciu cé dong (tinh dén thoi diém ngdy 25/3/2011)
TT Co dong S6lwong | Ty 1 % Ghi chu
6 phiéu
I Cé déng trong nwéc 9.995.250 99,95%
1 Cb dong 1a t6 chirc 5.220.105 | 52,20%
2 Cb dong 1a ca nhan 4775145 |  47,75%
I Cé déng nwéc ngodi 4.750 0,05%
Tong cong 10.000.000 | 100,00%
b.Théng tin vé cé dong I6n (tinh dén thoi diém ngay 25/3/2011)
TT Co dong SO lwong | Ty I¢ Pia chi
1 | Téngcong ty CP XNK va 5.100.000 51% | S6 34 Lang Ha, Ha Noi
XD Viét Nam

¢. Thong tin vé ¢é déng nwéc ngodi (tinh dén thoi diém ngay 25/3/2011)

C6 d6ng nudc ngoai dang so hitu 4.750CP/téng s6 10.000.000CP hién tai cia Cong ty
va chiém ty 18 0,05% vén c6 phan.
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IX. CAC THONG TIN KHAC

Nam 2010 ciing la naim CBCNV Céng ty tich cuc tham gia cac hoat dong xa@ hoi, tir
thién, ung ho Lang tré md ¢b6i Hoa Phuong Hai Phong, Trung tAm nudi dudng tré md cbi va suy
dinh dudng Ha Noi, qu¥ tré em ngheo, nan nhén chit ddc da cam, phung dudng ba me Viét
Nam anh hiing tai Kién Thuy - Hai Phong v6i tdng s6 tién hoat dong xa hoi tir thién gan 100
triéu dong.

Hai Phong, ngay 16 thang 04 nam 2011
hit tich HDQT kiém Gidm doc Cong ty
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