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Ha noi, ngay 28 thang 4 nam 2011

{ VINACONEX )

VINACONEX6

BAO CAO THUONG NIEN
NAM 2010

Tén cong ty: Cong ty ¢6 phan Vinaconex 6

Tén giao dich qudc t&€: Vinaconex 6 joint stock company

Vén diéu 1é: 50.000.000.000 dong (Nam muoi ty dong)

Von thue gép: 50.000.000.000 dong (Nam muoi ty dong)

Dia chi: Van phong 1, khu do6 thi Trung Hoa - Nhan Chinh, phé Hoang Dao Thuy, phudng
Trung Hoa, quan Cau Gidy, Thanh phé Ha Noi.

Dién thoai: 04.2513454 Fax: 04.2513156

Wepsite: www.Vinaconex6.com.vn E-mail: Vinaconex6@hn.vnn.vn

Ma ¢6 phigu: VC6

S6 luong ¢ phiéu dang luu hanh: 5.000.000 cp

A

A S

L. Lich sir hoat dong cua Cong ty:
1. Nhiing su kién quan trong
1.1.  Viéc thanh ldp:

Ngay 06/8/1991 Cong ty xay dung s6 6 — Vinasico — Doanh nghiép Nha nudc, tién than 1a
Xi nghiép xay dung s6 2 — Cong ty xay dung s6 2 tai Iric thuoc Vinaconex chinh thiic duoc
thanh 14p theo Quyét dinh s6 419 BXD/TCLD cua Bo truéng Bo Xay dung;

Theo y kién ctia Tha tuéng Chinh Pht cho phép thanh lap lai doanh nghiép Nha nudc tai
Thong bao s6 120/TB ngay 24/4/1993. Ngay 05/5/1993 Cong ty dugc thanh 1ap lai theo quyét
dinh s6 168A/BXD-TCLD; mang tén Cong ty xay dung s6 6, truc thuoc Téng cong ty
XNKXD Viét Nam — B¢ xay dung;

Ngay 30/06/2000 theo quyét dinh s6 890/QD-BXD cua Bo truong Bo xay dung, Cong ty
chinh thiic chuyén déi thanh Cong ty c6 phan.

Chuyén doi sé hitu:

Ngay 30/06/2000 theo quyét dinh s6 890/QD-BXD cua B truong Bo xay dung, Cong ty
chinh thiic chuyén d6i thanh Cong ty c6 phan, tén giao dich Cong ty c6 phdn Vinaconex 6
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Niém yét:

Dé phit trién bén vitng va toan dién Cong ty dong thoi thuc hién viéc minh bach vé tai
chinh, san xuat kinh doanh trong Doanh nghiép va theo nguyén vong clia cic c6 dong, ngay
28/01/2008 c6 phi€u ctia Cong ty chinh thitc giao dich phién du tién tai Trung tAm giao dich
ching khoan Ha No¢i v6i ma giao dich VC6 theo quyét dinh s6 23/QD-TTGDHN ngay
18/01/2008 cuia Gidam doc Trung tam giao dich ching khodn Ha Noi vé viéc chap thuan niém
yét c6 phiéu.

2. Qua trinh phat trién:

Cong ty hoat dong theo gidy ching nhan DPKKD s6 0103000087 do S& k& hoach va Pau
tu thanh phd Ha Noi cép lan dau ngdy 17/07/2000, dang ky thay d6i lan thd 4 ngay
28/06/2007.

2.1. Nganh nghé kinh doanh:

- Nhan thau xay lap cdc cong trinh dan dung va cong nghiép, cong trinh k¥ thuat ha tang,
céc khu do thi va khu cong nghiép, thi cong cdc loai nén méng, cong trinh ¢é quy mo 16n, cac
cong trinh dudng giao thong, cau, dudng bo, cac cong trinh thuy Igi ¢c6 quy mo vira (kénh,
muong, dé ke, cong, tram bom);

- Xay dung duong day va tram bién th€ dén 35KV, lap dat két cau thép, cdc thiét bi co
dién, nudc, diéu khong, thong tin tin hiéu, trang tri noi ngoai that;

- San xuét kinh doanh vat liéu xay dung;

- Xay dung va phat trién nha, kinh doanh bat dong san;

- Dich vu tu van quan 1y cong trinh;

- Kinh doanh xuat nhap khau hang ho4;

- Xuat khdu lao dong;

- Xuét khiu xay dung.

2.2. Tinh hinh hoat dong:

Cong ty C6 phan Vinaconex 6 la doanh nghiép hang I, khong ngimg ddu tu cdc cong nghé
x4y dung mdi, thi€t bi tién ti€n dé nang cao niang luc thi cong trong tat ca cic linh vuc, thuc
hién chién lugc tao ngudn dé phat trién san xuat kinh doanh ngay cang hi¢u qua; 4p dung hé
thong quan ly chat luong ISO 9001:2000 dé bao dam chat lugng, ti€n do san pham, dich vu
dép tng yéu cau khach hang ctia Cong ty.

Trong nhitng nam gin day nhd su phat trién vilng manh trong kinh doanh va chi trong
cong tdc da dang hod sdn phiam, uy tin chia Vinaconex 6 ngay cang dugc nang cao trén thi
truong. Tir khi chuyén doi thanh Cong ty c6 phin, hang niam Cong ty déu dat va vuot ké
hoach cdc chi tiéu dé ra nhu gid tri san luong, doanh thu, 1gi nhuan, nop ngan sach nam sau
cao hon nam trudc. Tur d6 cai thién dugc doi song clia can bo cong nhan vién trong doanh
nghiép:

- Pam bao viéc lam 6n dinh va thu nhap cho hon 1000 CBCNV, hoan thanh t6t
nghia vu ndp ngan sach nha nude.

- C4c chi tiéu san xuét kinh doanh luén ting trudng cao va 6n dinh tir 15% dén
35% hang nam.
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Luon hoan thanh va vugt mic k& hoach nam dat ra.

Gia tri tai san ctia doanh nghi¢p khong ngiing tang 1én. Nam 2010 Cong ty da dau
tu nhiéu may méc thiét bi hién dai, cong cu dung cu tién ti€n phuc vu cho cong tac
thi cong trén cong truong dam bao chat luong, tién do, an toan theo ding yéu cau
cta chu dau tu.

Chi tra co titc dat 16%/nam.

Von diéu 1& ban dau la 6,5 ty dong vao nam 2000, Cong ty da khong ngimg tang
von diéu 1é , nang cao nang luc tai chinh ddp dng kha nang diu tu, va thi cong cac
cong trinh 16n, cu6i nam 2010 von diéu 1é Cong ty 1a 50 ty dong. Hién tai Cong ty
dang chuén bi hoan thanh dot tang von ti€p theo dua von diéu 1é Cong ty lén 80 ty.
Trong thdi gian qua, Cong ty da tham gia thi cong va hoan thanh nhiéu du dn
nhom A c6 quy mo 16n, dia hinh dac thu thi cong phuc tap: Thi cong du dn 29T2
NO5 véi téng gid tri cdc hgp dong lén t6i 200 ty dong, tham gia thi cong hoan
thanh du an duong Lang hoa lac chao ming 1000 nam Thang Long Ha Noi dam
bao tién do chat luong, an toan. Vinaconex6 véi truyén thong 1a ngudi luodn vé
dich ding hen, ddm bao ding cdc yéu ciu cua cht dau tu nam 2010 cong ty da
hoan thanh rat nhiéu nhitng du 4n 16n c6 tinh chat trong diém. Nam 2010 ciing 1a
nam Cong ty ky g6i ddu nhiéu du 4n chuyén tiép sang nam 2011 véi t6ng gid tri
1én t6i 600 ty dong.

Véi cong tidc dau tu kinh doanh bat dong san, nam 2010 Cong ty da hoan thanh
ban giao cho khach hang du dn “Ho6n hop vin phong lam viéc két hop Nha & cao
tang H10 Thanh Xuan Nam”, Dy 4n Dai lai hién nay dang trong giai doan gip rut
hoan thanh moi thu tuc phap ly chuin bi huy dong von. Du kién quy Il nam 2011
cong ty bat dau hach toan doanh thu cta du an.

3. Pinh huéng phat trién:

3.1. Cdc muc tiéu chu yéu ciia Cong ty

Xay dung céc cong trinh dat chat lugng, ti€n d9, an toan va ddp dng cic yéu cau
ctia khach hang, dam bao uy tin Cong ty 1a muc tiéu hang dau ctia Vinaconex 6
Cai tién khong ngimng trong quéan ly san xuat kinh doanh, phét trién da doanh, da
dang hoa san pham, kha ning canh tranh va thoa man khéch hang 1a stic manh ctia
Vinaconex 6.

Duy tri, phdt trién va tap trung sic manh tap thé, théng nhdt mot khoi trong
dudng 16i 1anh dao, doan két nhit tri trong toan thé cdn bo cong nhan vién la
duong 16i ctia Vinaconex 6

Nang cao doi s6ng can bo cong nhan vién, nang cao nang luc cdn bd cong nhan
vién, dau tu chiéu sau trang thiét bi va dp dung céc cong nghé méi 1a trach nhiém
ctia Vinaconex 6

Kinh doanh c6 13i, bdo toan, phét trién von va dam bao quyén 1gi chia cac c6 dong
la trach nhiém ctia Vinaconex 6

Xay dung thuong hiéu Cong ty tré thanh mot thuong hiéu manh trong nganh la
muc tiéu cuia Vinaconex 6.
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3.2. Chién luoc phdt trién trung va dai han

Tang cuong cong tac ti€p thi, thong tin thi truong, nang cao nang luc canh tranh trong dé
dac biét coi trong dén viec xay dung, quang ba thuong hiéu san phdm, thuong hiéu doanh
nghiép, m& rong da dang hoé san pham, da dang hod hinh thic dau tu. Tang cudng su hop tac
v6i cdc don vi ban dé tang kha nang canh tranh trén thi trudng thong qua cac hinh thic lién
doanh, lién két trong kinh doanh.

Nang cao hiéu qua cong téc chi dao, quéan ly chat luong, ti€n do cdc cong trinh xay l1ap. ap
dung triét dé quy trinh quén 1y chat lugng ctia Cong ty t6i toan thé cic bo phan.

Chu trong cong tac dao tao, tuyén chon xay dung luc lugng, nang cao nang luc sin xuat
dap tng yéu cau SXKD ngay mot cao.

Trong thoi gian t6i, thi truong xay dung s€ con bién dong 16n, do vay Cong tic du bdo,
cap nhat thong tin, nghiép vu dau thau, nghé thuat dam phén hop dong phai dugc t6 chic, chi
dao hoat dong c6 hiéu qua hon, quyét liét hon va nguén von can dé du trit, binh 6n nguyén vat
lieu chinh cho cdc cong trinh ciling can nhiéu hon.

Trién khai ding ti€n do, dim béao chit lugng, an toan, dat hiéu qua cao cdc du an ddu tu
dang thuc hién.

Khai thdc, st dung hiéu qua cdc may méc thiét bi da ¢6 va dau tu mua sam thém thié€t bi
mdy méc, cong nghé méi nham dép dng nhu cdu san xuat va nang cao nang lyc san xuat.

Kién toan va nang cao nang luc cdc Phong ban, doi xay dung truc thudc, bo phan gidm sat
va quan ly du an.

Tiép tuc cai thién va nang cao di€u kién lam viéc va sinh hoat cia CBCNV trén timg cong
trudng.

Tang cudng cong tac thu hoi von.

Thu hiit thém nguén von dé phuc vu SXKD: vay von, phat hanh thém cé phan (ting von
diéu 1&, vay von ngan hang, huy dong gép von, [1).

D4y manh cdc linh vuc kinh doanh kh4c nhu ddu tu bat dong san, tai chinh, kinh doanh
XKLDL].

Cong ty s& tiing buéc phat trién Cong ty theo mo hinh Cong ty me — Cong ty con.

Nang cao hiéu qua, hiéu luc trong quéan 1y di€u hanh cua Cong ty.

II. Bio cio cua Hoi dong quan tri:

1. Nhiing nét néi bat cia két qua hoat dong trong nam:

Trong bbi canh hau khiing hoang ctia nén kinh té thé gidi, nén kinh té Viét Nam van tiép tuc
ting truéng, tuy vdy van con khong it nhimg kho khin tac dong dén hoat dong san xuat kinh
doanh ctia cic doanh nghiép dic biét 1a vao nhing thang cudi nam khi tinh hinh lam phat c6
nhing dién bién phtrc tap, 13i suat huy dong cua cac ngan hang ting cao day lai suat cho vay ting
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dot bién; thi truong ching khoan trim ling, gia co phiéu ciia phan 16n cic doanh nghiép trén thi
truong déu xuéng thép hon gia tri thyc cua doanh nghi¢p. Pugc sy tin nhiém cia Dai hoi déng
cod dong thuong nién nam 2010, mdi thanh vién Hoi déng quan tri nhiém ky III (giai doan: 2010
—2015) Cong ty c6 phan Vinaconex6 déu y thirc siu sic vé trong trach chi dao dinh huéng trong
cong tac quan tri Cong ty, cac quyét nghi ciia Hoi dong quan tri dugc thuc hién dung tham quyén
chi dao kip thoi hoat dong san xuét kinh doanh ctia Cong ty, Két qua la Cac chi tiéu kinh té trong
yéu cta Cong ty déu dat va vuot ké hoach d¢é ra, ting truong vugt mirc so v6i nam 2009 va cc
nam trudce.

Loi nhudn:

Nam 2010 1oi nhuan truGe thu€ ctia Cong ty l1a: 21.594 ty dong tang 134.5% so véi nam
2009 vuot 122.3% k& hoach.

C6 tic tra cho cac ¢6 dong 1a 16%
Tinh hinh tai chinh ciia Cong ty tai thoi diém cudi ndam:

S6 liéu bdo céo tai chinh ctia Cong ty tai thoi diém 31/12/2010 phan 4nh mot su tiang
trudng va phat trién 1o 1ét so véi thoi diém 01/01/2010:

256.820.714.991 dong
77.391.666.437 dong
334.212.381.428 dong
379.653.797.112 dong
14.878.336.097 dong
21.594.476.496 dong
16.321.470.586 dong

- Tai san ngéan han:

- Tai san dai han:

- Téng gia tri ti san:

- Doanh thu ban hang:

- Chi phi quan ly doanh nghiép:
- Loinhuan truée thué:

- Loinhuan sau thué:

2. Tinh hinh thuc hién so vé6i ké hoach:

Nam 2010 9 18 %

Ty 16 % két qua
Cic chi tiéu chinh Donvitinh | Ké | Thwe | Thwc hién ama
hoach hién so v6i 201050 v6i

0ac - b nim 2009
ke hoach

Tong gid tri san luong Tri¢u dong | 518.118 | 522.299 100,8% 117,4%
Doanh thu (c6 thue VAT) Triéu dong | 400.000 | 417.659 104,4% 117,5%
Tong 1gi nhuan trudce thué Triéu dong 17.656 | 21.594 122,3% 134,5%
bau tu Triéu dong 08.628 | 71.424 72% 82,4%
Nop ngan sach nha nudc Tri¢u dong 21.000 | 18.591 89% 92,8%
Co tuc %/nam 16% 16% 100% 106,6%
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Thu nhdp binh quan ngugi/thang | Trigudong | 3,50 | 4,05 | 116% 124,6%

3. Nhiing thay déi chu yéu trong nam:

Thuc hién chi dao dinh huéng ctia Hoi déng quan tri, Ban diéu hanh cing toan thé cén bo
cong nhan vién Cong ty da doan két déng long khac phuc moi khé khan, hoan thanh dat va vuot
miic céc chi tiéu kinh t&€ dat ra dong thoi tich luy duge kinh nghiém trong cong tic di€éu hanh
quan ly doanh nghiép:

- C4c chi tiéu kinh t& quan trong chti y&€u déu dat vuot ké hoach;

- Linh vyc dau tu kinh doanh bat dong san: Cong ty da trién khai hoan thanh dy 4n H10
Thanh Xuan Nam giao nha cho khach hang ding tién do, chit luong da cam két, Du an
khu biét thy nha vuon Vinaconex6 - Pai Lai) dang hoan thién thi cong ha ting ctia Du
an, chudn bi ddy di moi ho so phap ly dam bao quy II nam 2011 dwa du 4n vao doanh
thu va thu tién gép von Dong thoi véi kinh nghiém di c6 trong linh vuc dau tu, dén nay
Cong ty cling dang xtc tién trién khai mot s6 du an kinh doanh bat dong san méi.

- On dinh b6 mdy t6 chic dé quan 1y diéu hanh Cong ty: Kién toan cong tic t6 chic,
nhan su dé nang cao hiéu qua quan 1y diéu hanh Cong ty. B6 nhiém thém 01 phé
Gigm doc méi. Thanh lap Ban thanh tra, Tiéu ban thu ky, Ban quan 1y nha H10 nhim
kién toan bd may quan ly.

Nam 2010 Cong ty dugc vinh du dén nhan nhiéu danh hiéu thi dua cap trén trao tang:

- Tap thé CBCNV Cong ty dugc Bo XD trao tang cd thi dua xudt sac nam 2010.

- Chu tich nuéc trao tang huan chuong lao dong hang 3 cho Ong D6 Pinh Hing - Chu

tich hoi dong quan tri, Gidm doc Cong ty.

Va nhiéu danh hiéu, bang khen khéc.

4. Trién vong va ké hoach trong tuong lai:

Bén canh linh vyc san xuat kinh doanh chinh 1a xay lap, trong nhitng nam t6i Cong ty
dang x4y dung k& hoach md& rong dau tu vé linh vuc kinh doanh bat dong san trén dia ban Ha
Noi ciing nhu céc tinh 1an can. Tang ty trong dau tu kinh doanh bat dong san trong doanh thu
tr d6 tang loi nhuan hoat dong SXKD. Cong ty s€ tiép tuc phat trién hoat dong dau tu chiéu
sau nang cao nang luc may maéc vat tu thiét bi, ddp ing yéu cau ky thuat ngay cang cao trong
viéc tng dung khoa hoc cong nghé nang cao hiéu qua hoat dong thi cong xay lap ctia Cong ty
dong thoi tiép tuc kinh doanh cho thué may maéc thiét bi va tiing budc tham gia dau tu kinh
doanh tai chinh.

III.  Bao cédo cua Ban giam doc:
1. Bao cao tinh hinh tai chinh.
1.1. Khd ndng sinh loi, khd ndng thanh todn

5 e Pon vi
STT Chi tiéu MYl Nam 2010
tinh
1 | Co chu tOisin %
- TUi san di han/Tong t(i san 23.16
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- TUi san ngan han/Tong i san 76.84
2 Co ciu ngudn von

- No phai tra/Téng ngudn von % 73.19

- Ngudn von chi s¢ hitu/Tong ngudn von 26.81
3 Kha néng thanh toan

- Khé ndng thanh todn nhanh Lan 0.07

- Kha nang thanh todn hién h{nh 1.05
4 Ty suit lgi nhuin

- Ty suét lgi nhun sau thué/Tong t[i san %

-Ty sudt loi nhuén sau thué/Doanh thu thuan 43

- Ty suét lgi nhun sau thué/Nguén von chii so hitu 18.22

1.2.  Nhitng bién dong, thay doi lon so véi du kién va nguyén nhdn ddn dén bién dong:

Do ti€p tuc chiu anh hudng ctia khung hoang kinh t€ toan cau tac dong truc ti€p dén chu

dau tu nuéc ngoai von 1a ban hang truyén thong cia Cong ty dan dén k& hoach san lugng du
kién tlr thi trudng nay bi sut gidm, tuy nhién Lanh dao cong ty di chi dong chi dao phat trién
thiét 1ap, ddu thau, chao gid, ky két dugc nhiéu hgp dong, nang cao gia tri san lugng tir céc
doi taic méi, ban hang méi, dam bao hoan thanh nhiém vu k&€ hoach san xuat kinh doanh da

dat ra.

1.3.

Gid tri s6 sdch tai thoi diém 31/12/2010 so véi 31/12/2009:
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TAI SAN

A.

II.

II1.

Iv.

I1.

I1.

II1.

TAI SAN NGAN HAN
(100=110+120+130+140+150)

Tién va cac khoan twong dwong tién
1.Tién

Cic khoan dau tu tai chinh ngin han
1. Pau tu ngin han

2. Dy phong giam gia dau tu ching khoan
ngén han

Cic khoan phai thu ngin han

1. Phai thu khach hang

2. Tra trudce cho ngudi ban

3. Céc khoan phai thu khac

4. Du phong cac khoan phai thu kho doi
Hang ton kho

1. Hang ton kho

Tai sin ngin han khac
1. Chi phi tra truéc ngin han
2. Cac khoan khac phai thu Nha nuéc
3. Tai san ngin han khac
TAI SAN DAI HAN
(200=220+250+260)
Tai sin ¢ dinh
1. Tai san cé dinh hitu hinh

- Nguyén gia

- Gid tri hao mon lup ké
2. Tai san cé dinh vo hinh

- Nguyén gia

- Gid tri hao mon lup ké
3. Chi phi xay dung co ban d¢ dang
Bét dong sin dau tw

- Nguyén gia

- Gi4 tri hao mon luy ké
Cic khoan dau tu tai chinh dai han
1. Pau tu dai han khac

2. Dy phong giam gia du tu chimg khoan dai

han
Tai sdn dai han khac
1. Chi phi tra trudc dai han

TONG TAI SAN (270=100+200)

M3 sé6 minh

100

110
111

120
121

129

130
131
132
135
139

140
141

150
151
154
158

200

220
221
222
223
227
228
229
230

240

241
242

250
258

259

260
261

270

Thuyét
31/12/2010 31/12/2009
259,596,632,751 205,212,756,826
4 10,932,009,843 13,287,084,746
10,932,009,843 13,287,084,746
5 5,191,940,000 -

7,150,638,800

(1,958,698,800)

122,817,518,100
113,459,634,093
9,346,686,524
1,096,126,244
(1,084,928,761)

6 117,565,068,181
117,565,068,181

3,090,096,627
2,775,917,760
26,405,357
287,773,510

74,615,748,677

54,589,805,656
7 37,721,435,694
54,897,125,728
(17,175,690,034)

300,000,000
(300,000,000)
8 16,868,369,962
9 12,851,579,764

12,851,579,764

4,950,000,000
9 6,462,500,000

(1,512,500,000)

2,224,363,257
2,224,363,257

95,919,949,538
90,652,898,832
4,248,394,735
1,018,655,971

92,217,853,681
92,217,853,681

3,787,868,861
3,622,885,394
26,405,357
138,578,110

50,774,170,729

39,978,961,546
23,110,591,584
36,924,618,677
(13,814,027,093)
300,000,000
(300,000,000)
16,868,369,962

5,308,750,000
5,762,500,000

(453,750,000)

5,486,459,183
5,486,459,183

334,212,381,428

255,986,927,555
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NGUON VON

A.
L

II.

NQ PHAI TRA (300=310+330)

No ngfln han

1. Vay va ng ngin han

2. Phai trd ngudi ban

3. Ngudi mua tra tién trude
4. Thué va cac khoan phai nop Nha nudc
5. Phai tra nguoi lao dong
6. Chi phi phai tra

7. Céc khoan phai tra, phai np khac
8. Du phong phai tra ngan han

9. Quy khen thudng, phic lgi

No¢ dai han
1. Vay va n¢ dai han
2. Du phong trg cap mat viéc lam

NGUON VON (400=410)

Vén chii s¢ hiru

1. Vén diéu 18

2. Thing du von ¢6 phan

3. C6 phiéu quy

4. Chénh léch ty gia hdi doai

5. Quy dau tu phat trién

6. Quy dy phong tai chinh

7. Loi nhuén sau thué chua phan phdi

TONG NGUON VON (440=300+400)

14.

Thuyét

M3 sé6 minh

300

310
311
312
313
314
315
316
319
320
323

330
334
336

400

410
411
412
414
416
417
418
420

440

Nhiing thay déi vé von co donglvon gop:

10

11

12
13

14

15

31/12/2010 31/12/2009
248,066,942,918  190,866,801,498
240,491,275,017  187,954,217,932

33,627,025,899
127,675,805,722
53,808,491,572
13,441,830,920

4,265,499,339

3,830,688,419
410,371,410
3,431,561,736

7,575,667,901
7,348,190,665
227,477,236

86,145,438,510

86,145,438,510
50,000,000,000
14,698,824,709

2,682,395
7,255,609,851
272,791,641
13,915,529,914

14,470,188,453
92,072,413,873
58,448,895,114
15,813,187,078
2,000,000,000
24,415,300
3,010,895,338
410,371,410
1,703,851,366

2,912,583,566
2,685,106,330
227,477,236

65,120,126,057

65,120,126,057
40,000,000,000
10,750,000,000
(3,589,100,425)
124,416,018
5,293,404,281
725,733,230
11,815,672,953

334,212,381,428

255,986,927,555

Trong nam Cong ty da thuc hién thanh cong cong tic tang von diéu 1€ tir 40 1én 50 ty dong
Pén thoi diém thang 6 nam 2010 Cong ty di ban hét lugng c6 phi€u quy mua vao nam 2009

tang thang du von thém 3.948.824.709,d

Tai thoi diém 31/12/2010: Von diéu 1é cong ty 1a: 50.000.000.000 dong

L.5.
1.6.

1.7.

Thang du von:

C6 phiéu quy:
Tong s6 trdi phiéu dang luu hanh theo tirng loai: Khong c6
S6'luong cé phié¢u dang luu hanh theo ting loai:
- C6 phié€u thuong: 5.000.000 cp

- C6 phi€u uu dii: Khong c6

14.698.822.709, dong

0, dong

S6'luong cé phiéu du trit, co phiéu quy theo tirng loai:

- C6 phiéu du trit: Khong c6
- C6 phi€u quy: Khong cé

- Cd'tic chia cho cdc thanh vién gop von nam 2010: 16%/nam
2. Bao cao két qua hoat dong san xuat kinh doanh:
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Tinh hinh két qua hoat dong san xuat kinh doanh cua Cong ty nam 2010 so véi ké hoach

cta Cong ty

Nam 2010 . IA
Ty & % Wle%
Cac chi tiéu chinh Pon vi tinh Ké Thuc | Thue hi¢n ket am
hoach hién so voi 201050 v6i
' ' ké hoach nam 2009

Doanh thu (c6 thu¢ VAT) Triéu dong | 400.000 | 417.659 104.,4% 117,5%
Tong 1gi nhuan trudce thué Triéu dong 17.656 | 21.594 122,3% 134,5%
Nop ngan sach nha nudc Tri¢u dong 21.000 | 18.591 89% 92,8%
Co tac %/nam 16% 16% 100% 106,6%

Qua béang t6éng hop tinh hinh thuc hién k& hoach nam 2010 Cong ty déu c6 nhitng budc ti€n
vuot bac trén tat ca céc chi tiéu. V6i muc tiéu phat trién bén vitng, Cong ty dic biét quan tam dén

yéu t6 Hiéu qua kinh t€ trong trién khai thuc hién cdc du 4n xay ldp va ddu tu bat dong san. Hiéu

qua kinh t€ dugc dédnh gia qua hai chi tiéu chinh 1a mic 1gi nhuan va thoi gian thu hoi von. Cong

ty xac dinh chi ky hgp dong thi cong cac cong trinh c¢6 ngudn von rd rang, c¢é kha nang thanh

todn chac chén, c6 thdi gian thanh todn Kip thoi, ¢6 don gid dam bao dugc yéu cau loi nhuan ctua

Cong ty. Mit khdc, Cong ty da lién tuc cai tién, d6i méi cong tdc quan 1y, diéu hanh, lién tuc ra

sodt, sap xép, kién toan lai co cdu t6 chic, bo mdy quén ly, diéu hanh ngay cang tinh gon, chuyén

nghiép nhiam dat hiéu qua t6i wu trong qué trinh SXKD.

Nhirng tién bo Cong ty da dat duoc:

2.1.

Nhiing cdi tién vé co cdu to chirc, chinh sdch, qudn ly:

Trong nam 2010, Cong ty da ti€n hanh ra soat lao dong trén toan Cong ty trong d6 dac

biét chd trong t6i viéc tim hiéu, nim chéc nang luc CBCNV trén toan Cong ty, thuc hién tinh

loc lao dong dam bao Lao dong dap ting yéu ciu ngay cang cao clia cong viéc.

Nam 2010 Cong ty da ti€p tuc kién toan co cdu, bo may t6 chitic Cong ty tir ban lanh dao

Cong ty, lanh dao cdc phong ban chuyén mon va cac doi xay dung truc thuoc, cu thé Cong ty
da B6 nhiém thém : 01 Phé gidm doc, b6 nhiém céc phé phong, trudng phé ban quan 1y du én
va mot s6 Chi huy trudéng cong trinh va c6 k& hoach dé t6 chiic lai mot s6 phong, ban, Doi
x4y dung trong nam 2011.

T4t c& CBCNV trong Cong ty 6n dinh viéc lam, ddm bao thu nhap ngudi lao dong 6n
dinh, dy du v6i mic thu nhap binh quan la 4.050.000 dong/ thang. Cong ty luon quan tam,
ap dung chinh sach khuyén khich, thu hit, dai ngdé doi véi ngudi lao dong.

Dé dap ting yéu cdu k¥ thuat ngdy cang cao, viéc boi dudng, nang cao trinh do chuyén
mon nghiép vu ctia CBCNV ciing duoc quan tam thich dang, cu thé:

+ Cong ty thanh lap hoi déng thi nang bac, t6 chiic thi nang bac, nang luong va cit CBVNV
tham gia boi dudng nang cao nghiép vu

Cong ty dang thuc hién chii truong xay dung, hoan thién cdc quy ché quan 1y noi bo, quy ché t6

10
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chiic hoat dong ctia cic phong, ban, don vi truc thudc Cong ty.
2.2.  Cdc bién phdp kiém sodt:

Tat ca cac Hop dong déu dugc giao khodn cho cédc Dai thi cong tuan thi theo Quy ché tai
chinh, Quy ché¢ giao khoén noi bo ctia Tong cong ty, Cong ty va tit ca cdc ndi dung duoc cu
thé trong hgp déng giao khoan noi bo. Phuong thiic giao khoan trén véi muc dich tao diéu
kién cho cac Doi phat huy tinh nang dong, sang tao trong cong tic quan 1y thi cong, vira dam
bao ti€n do, chat luong cong trinh dong thoi nang cao hiéu qua kinh t€, 16 rang, minh bach
trong hach todn cong trinh.

D€ trién khai thuc hién céc cong trinh Cong ty da phan cap quan 1y va phoi hop thuc hién
gifta cdc bo phan quan ly:

Céc Pho Giam doc chi dao céc don vi, cac Cong trinh thuc hién hop dong gitta Cong ty va
khéach hang, hgp dong giita Cong ty va cac don vi, giai quyét cidc cong viéc phat sinh trong
qua trinh thyc hién hgp dong.

Phong KHKT — QLDA phoi hop v6i phong Tai chinh k€ toan 1ap hop dong giao khoan,
gidm st quy trinh thi cong, st dung nguyén liéu vat tu dau vao, huéng dan 1ap ho so k¥ thuat,
nghiém thu ndi bo va thanh quyét toan cong trinh.

Phong Tai chinh k€ toén phoi hop cuing phong KHKT — QLDA kiém soét qu4 trinh tng
va thanh quyét toan von thi cong cong trinh, huéng dan tap hop chi phi, hod don ching tir
theo Luat dinh va quy ché tai chinh cta Cong ty nham quéan 1y chat ché chi phi khong lam
that thoat lam anh hudng dén loi nhuan cua Cong ty.

Ban thiét bi vat tu co gidi cho thué va giam st qua trinh sit dung may mdc, tai san, cong
cu dung cu dam bao ti€t kiém chi phi, an toan va hiéu qua.

Phong TCHC quan ly nhan luc va thuc hién ché€ do chinh sich d6i v6i nguoi lao dong
(viéc 1am. thu nhap. tién thudng, ché do nghi ngoi, trang bi BHLD, BHXH ...)

Thudng xuyén t6 chiic cdc doan xuéng kiém tra, huéng dan thuc hién tai hién trudng céc

cong trinh.

3. Ké& hoach phat trién trong tuong lai:

Can cit két qua san xuét kinh doanh nam 2010, Cong ty da can nhéc, tinh todn nhiing yéu t&
khong thuan 1gi ¢ thé xay ra trong boi canh Chinh phi vu tién kiém ché lam phat, phu hop véi
diéu kién thuc t€ va kha nang thuc hién cta don vi. Xay dung céc chi tiéu k& hoach san xuat kinh
doanh nam 2011 dong thoi chi dao thuc hién nhiém vu San xuét kinh doanh ctia Cong ty dam bao
muc tiéu tang trudng thuc chét va bén viing.

Can ctt cdc hop dong thi cong xay lap hién dang thuc hién chuyén ti€p sang nam 2011 va kha
nang mo rong thi trudng, kha nang ky két thém cac hop dong méi.

Can cu kha nang trién khai thi cong cac du dn do Cong ty thuc hién ddu tu.

Cong ty CP Vinaconex6 du kién k& hoach SXKD nam 2011 nhu sau:

Tong gia tri san lugng: 604,853 ty dong tang 15,8% so véi thuc hién nam 2010, trong d6:
+ Xay lap (ca VT A cép): 550,753 ty dong tang 17,5% so véi thuc hién nam 2010.

11
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+ SXKD nha va do thi: 52,6 ty dong tang 1,4% so véi thuc hién nam 2010.

+ SX Kinh doanh khéc: 1,5 ty dong.
- Doanh thu (c6 thu€ VAT): 501,84 ty dong tang 19,7% so véi thuc hién nam 2010.
- Logi nhuan truéc thu€ : 20,25 ty dong tang 9,9% so vai thuc hién nam 2010.
- Tién luong binh quan: 4.500.000, déng/ngudi/thing tang 11,1% so v6i nam 2010.
- Co tic : 14%/nam.

(Mot sO chi tiéu cé thé diéu chinh tdang, gidm 5% phu thuéc vao tinh hinh thiuc té cua thi
truong ciing nhu dién bién thuc 1€ cua nén kinh té)

IV.  Bao cao tai chinh:

Trong nhiing nam qua céc Bdo cdo tai chinh cua Cong ty déu dugc céc co quan quan 1y Nha
nudc kiém tra nhu co quan Kiém todn Nha nuéc, Cuc thué TP Ha Noi, Thanh tra Nha nudc, Kiém
todan doc 1ap, kiém tra Béo cdo tai chinh ctia Cong ty. Béo cdo tai chinh nam 2010 da duoc kiém
todan bai Cong ty TNHH Delloitte Viét Nam
Ban giai trinh bao c4o tai chinh va bio cao kiém toan:

- Don vi kiém todn doc l1ap: Cong ty TNHH Delloitte Viét Nam.

- Y kién ciia kiém todn doc 1ap: Béo cdo tai chinh di phan anh tinh trung thuc va hop 1y trén céc
khia canh trong yé€u tinh hinh tai chinh cua Cong ty tai ngay 31/12/2010, ciing nhu két qua kinh
doanh va céc luéng luu chuyén tién té trong nam tai chinh két thic ngay 31/12/2010, phi hgp véi
chuin muc va ché do k€ todn Viét Nam hién hanh va cdc quy dinh phép Iy ¢6 lién quan.

- Céc nhan xét dac biét: Khong c6

V. Cac cong ty c6 lién quan:

- Nam 2010 von diéu 1é ctia Cong ty 1a 50 ty dong, von thuc gép la 50 ty dong trong d6 von gép
cua Téng cong ty c¢6 phan XNK va xay dung Viét Nam — Vinaconex nam giit 51% von diéu lé
bang 2.550.000 ¢4 phan.

- bPau tu vao cac cong ty c6 lién quan:

+ Cong ty C6 phan 6ng soi thuy tinh Vinaconex: 3.550.000.000

+ Cong ty C6 phan Trang trf noi that Viét Nam: 1.400.000.000

+ Cong ty C6 phan Vat tu nganh nudc Vinaconex: 1.512.500.000

To6 chire va nhan su

1. Co cau to chitc cia cong ty:

- C4c phong ban gom: Phong K& hoach ky thuat va quan 1y du an, Phong tai chinh k€ toan, Phong
t6 chitc hanh chinh, Phong Dau tu, Ban vat tu thiét bi co gidi, Ban Quéan 1y Nha H10, Ban QLDA
Dai Lai.

- Céac don vi san xuét gom: 17 doi san xuat va cac cong trinh truc thuoc.
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SO PO TO CHUC
PAI HOI PONG CO PONG
A
< BAN KIEM SOAT
Y
HOI PONG QUAN TRI
y
CAC PHO GIAM POC [ GIAM POC > KE TOAN TRUONG
A A A
y A A A A
PHONG PHONG PHONG PHONG BAN VAT TUTHIET BI CO GIOI
TO CHUC TAI CHINH KHKT . BAN QUAN LY DU AN DAI LAI
HANH CHINH KE TOAN & QLDA DAU TU BAN QUAN LY DU AN NHA H10
A A A A A
A A A A A A A A A A A A
1310} bOI 1310} 1310} 1310} 1310)| 1310)| 1510 1510)| 1310)| 1510 1310)| 1310)| CAC BAN CHI
XD XD XD XD XD XD XD XD XD XD XD XD XD HUY CONG
SO SO SO SO SO SO SO SO SO SO SO SO SO TRUONG
10 14 15 16 17 18 19 20 24 26 27 28 30 TRUC THUOC
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Tom_tat 1y lich cia ciac ca nhan trong Ban diéu hanh

2.1. H¢i dong quan tri:
- Ong: P6 Pinh Hung — Chu tich HPQT kiém Giam doc

CMND so 011805433 cap ngay 19/8/1993 Noi cap: Cong an Ha noi
Gidi tinh Nam

Ngay thang nam sinh 15/8/1956

Noi sinh Thanh Hoa

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Xa Xuan Truong — Huyén Tho Xuan — Thanh Hoa

bia chi thuong trd F92 — C6 — Phuong Kim Lién — Quan Dong Da Ha noi
bién thoai 04.2513149

Trinh d6 van hoa

10/10

Trinh d6 chuyén mon

K¥ su xay dung

Qua4 trinh cong tac

1974 11 1980 Hoc Dai hoc tai Hungary

1981 111984 Phong Thi€t k&€ — Vién Khoa hoc k¥ thuat xay dung — Bo xay
dung

1984 11 1988 Phong Gi4 xay lap — Vién kinh t€ xay dung — B0 xay dung

1988 111990 boi trudng — Cong ty Vinaserco Praha — Vinaconex tai Tiép Khac

1990 [1 1993 Doi trudng — Phong xay dung Téng cong ty Vinaconex

1993 11995 K¥ su trudng — Cong truong Nha mdy xi mang Chinfon Hai Phong
— Téng cong ty Vinaconex

1995 (11996 Chuyén vién Phong ké& hoach théng ké tong hop Téng cong ty
Vinaconex

1996 112000 Ph6 phong Ké& hoach Thong ké téng hop TCT Vinaconex
Pho6 phong phu trach phong k¥ thuat thi cong TCT Vinaconex
Ph6 phong phu trach phong Pau thau quan 1y du an TCT Vinaconex

2000 1 2007 Giam doc Cong ty c6 phan Vinaconex 6

3/2007 dén nay

Chu tich HPQT kiém Giam doc cong ty CP Vinaconex 6

- Ong Nguyén Ngoc Piép: Uy vien Hoi déng quan tri

CMND so 011553097 cap ngay 10/5/2007 Noi cap: Cong an Ha Noi
Gidi tinh Nam

Ngay thdng nam sinh 21/02/1959

Noi sinh Bac Giang

Qudc tich Viét Nam
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Dan toc

Kinh

Qué quan

Luc Ngan — Bac Giang

Dia chi thuong trui

S6 52, ngd 102, phd Ngoc Ha, Ba Dinh, Ha Noi

bién thoai

04. 62849216

Trinh d6 van hoa

10/10

Trinh d¢ chuyén mon

Ky su x4y dung

Qua4 trinh cong tac

10/1980 11 10/1984

Trung uy, Tro 1y ky thuat phong tham muu F473 — Binh doan 12

1171984 1 8/1988

Can bo t6 chiic — Phong T6 chiic lao dong — Licogi

9/1988 11 8/1991

Can bo t6 chic va hop tdc lao dong nuéc ngoai — Téng cong ty
Vinaconex

9/1991 [ 5/1994

Ph6 gidm doc Vinaserco — Praha — Téng cong ty Vinaconex

6/1994 [15/1996

Trudng phong Té chitc Lao dong — Téng cong ty Vinaconex

6/1996 11 8/1999

Giam doc Trung tam xuét khau lao dong — Téng cong ty Vinaconex

9/1999 [101/2000

Tro ly Téng gidm doc — Téng cong ty Vinaconex

02/2000 1] nay

Phé Téng gidm doc — Tong cong ty Vinaconex

Chtrc vu hién tai:

Ph6 Téng gidm doc Téng cong ty Vinaconex, Uy viéen Hoi dong
quén tri Cong ty ¢6 phan Vinaconex6

Chitc vu dang ndm giit & céc t6

chuc khac

Ph6 Téng giam doc Téng cong ty Vinaconex, Uy vién thudng vu
Pang uy, Cha nhiém Uy ban kiém tra Dang uy Téng cong ty
Vinaconex

- Ong: Nguyén Pic Luu — Uy vien HDQT

CMND so 011037610 cap ngay 3/2/1992 Noi cip: Cong an Ha Noi
Giéi tinh Nam

Ngay thang nam sinh 19/8/1952

Noi sinh Phu Tho

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Xa Tu Vi — Hyén Thanh Thuy — Tinh Phu Tho

bia chi thuong tra

Phong 1808 Nha 18T2 — Khu d6 thi Trung Hoa Nhan chinh
Thanh Xuan Ha noi

bién thoai

0913321838

Trinh d6 van hoa

10/10

Trinh d6 chuyén mon

K¥ su ch€ tao may

Qua4 trinh cong tac

1970- 1977

Hoc Pai hoc tai Ba Lan

1978 11992

Cong tac tai Vién Khoa hoc congnghé mé — B0 cong nghiép
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1993 [1 1996 Phu tréch lao dong ctia Tong cong ty Vinaconex tai LYBYA
1996 [1 2000 Cong tdc tai Tong cong ty Vinaconex
2000 dén nay Trudng phong Dau tu Téng cong ty Vinaconex

Chtc vu hién tai

Giam d6c Ban Dau tu Tong cong ty Vinaconex

Chiic vu dang nam gift & cdc t6
chuc khéc

Uy vien HDQT Cong ty c6 phan Vinaconex 6

- Ong: Nguyén Minh Tuan — Uy viéen HDQT kiém Phé gidm doc

CMND so 0110525334 cap ngay 16/5/2006 Noi cap Cong an Ha noi

Gi6i tinh Nam

Ngay thang nam sinh 18/2/1961

Noi sinh Ha noi

Quoc tich Viét Nam

Dan toc Kinh

Qué quéan Ha Tay

Dia chi thuong trui S6 37 Ngd 157 Pho Phao Dai Lang, Phuong Lang Thuong Quan
bong Da Ha noi

bién thoai 0913222284

Trinh d6 van hoa 10/10

Trinh d6 chuyén mon

Kién tric su

Qua4 trinh cong tac

711984 11 1071998

Cdn bo k¥ thuat Téng cong ty xay dung Ha noi

11/1998 [18/1991

Doc cong, K§ su Cong ty xay dung s6 2 IRAC

9/1991 [15/2000

Céan bo ky thuat, Doi trudng cong ty xay dung s6 6 -VINACONEX

6/2000 dén nay

Phé6 Gidm doc Cong ty ¢6 phan Vinaconex 6

Chtrc vu hién tai

Uy vien HDQT Cong ty c6 phian Vinaconex 6 - Ph6 Giam doc
Cong ty c6 phan Vinaconex 6

Chitc vu dang ndm giit & céc t6
chiic khéc

Uy vién HDQT Cong ty CP 6ng soi thuy tinh — VIGLAFICO
Uy viéen HDQT Cong ty vat tu nganh nudc

- Ong Hoang Hoa Cuong — Uy vién Hoi déng quan tri kiém Phé Giam déc

CMND s6 012362667 Cap ngay 25/4/2007  Noi cap CA Ha noi
Gidi tinh Nam

Ngay thang nam sinh 04/6/1973

Noi sinh Vinh Phiic

Qudc tich Viét Nam

Dan toc Kinh
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Qué quan Vinh Phuc
bia chi thuong trd 15D — Ng6 120 Tran Duy Hung — Cau Gidly Ha noi
bién thoai 0903414728

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

K¥ su xay dung

Qua trinh cong tac

711995 11711997

Céan bo ky thuat Cong ty xay dung s6 6

8/1997 [ 5/1999

Chu nhiém cong trinh Cong ty xay dung s6 6

6/1999 [16/2000

Pho6 phong KHKT&QLDA — Cong ty xay dung s6 6

6/1999 [16/2001

Ph6 phong KHKT&QLDA, TV Ban kiém sodt — Cong ty XD s6 6

712001 1 9/2001

Ph6 phong KHKT&QLDA kiém Chu nhiém cong trinh, TV Ban
kiém sodt Cong ty c6 phian Vinaconex 6

10/2001 11 8/2003

Truong phong KHKT&QLDA, TV Ban kiém soat Cong ty c6 phan
Vinaconex 6

9/2003 [ 3/2007

Phé6 Gidm doc, TV Ban kiém soét cong ty c6 phin Vinaconex 6

3/2007 — 4/2009

Phé6 Gidm doc, TV Ban kiém soat Cong ty c6 phan Vinaconex 6

4/2009 - nay

Uy vién Hoi dong quan tri, Phé giam doc Cong ty CP Vinaconex6

Chitc vu dang ndm giit & céc t6
chiic khéc

2.2. Ban Kiém sodt:

- Tran Hong Van — Trudng Ban Kiém sodt

CMND s6 011634500 Cap ngay 04/02/1999 Noi cap Cong an Ha Noi
Giéi tinh N

Ngay thang nam sinh 31/5/1974

Noi sinh Ha Noi

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tinh

Dia chi thuong tru S6 7, Ngo 192/3, Tii 13B, cum 3, Ha Dinh, Thanh Xuan, Ha Noi
Dién thoai 0904642649

Trinh d6 van hoa 12/12

Trinh d¢ chuyén moén Ct nhan Kinh t&

Qua4 trinh cong tac

9/1996 11 7/12004

K& todn téng hgp Cong ty CP Vinaconex6

712004 1 712005

Phu trach K& toan Cong ty CP 6ng s¢i thuy tinh Vinaconex

8/2005 11 3/2008

K¢& toan trudng Cong ty CP 6ng soi thuy tinh Vinaconex

4/2008 1 4/2009

K€ todn xay lap, K€ todn téng hgp hop nhét Téng cong ty CP

17




Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

BAO CAO THUONG NIEN NAM 2010 — CONG TY CO PHAN VINACONEX 6 — VC6

Vinaconex

4/2009 11 nay

Trudng ban kiém soat Cong ty CP Vinaconex6, K€ toan xay lap,
K& todn téng hgp hop nhét Téng cong ty CP Vinaconex,

Chtrc vu hién tai

Trudng ban kiém soat Cong ty CP Vinaconex6, Chuyén vién Ban
Tai chinh k& hoach Téng cong ty CP Vinaconex

- Ong Hoang Duy Hai — Thanh vién Ban Kiém sodt

CMND so 0118888597 — Cap ngay 19/5/1995 — Noi cap: Cong an Ha noi
Giéi tinh Nam

Ngay thang nam sinh 25/12/1978

Noi sinh Ha noi

Quoc tich Viét Nam

Dan toc Kinh

Qué quéan Ha noi

Dia chi thuong tru

S6 63 — T6 29 — Ngo 354 Khuong Thugng - Pong Da — Ha noi

Dién thoai

0913038786

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Thac s§ xay dung

Qua4 trinh cong tac

2001 1 2005

Ky su xay dung — Cong ty c6 phan Vinaconex 6

2005 - 2009

Ph6 phong KHKT & QLDA — Cong ty c6 phian Vinaconex 6

Chtrc vu hién tai

Thanh vién Ban Kiém sodt - Doi trudng Doi xay dung s6 15 —
Cong ty CP Vinaconex6

Chitc vu dang ndm giit & céc t6
chiic khéc

- Ong Nguyén Van Cuong — Thanh vién Ban kiém so4t

CMND so 012835167 — Cap ngay 12/7/2007 — Noi cap: Cong an Ha noi
Gi6i tinh Nam

Ngay thdng nam sinh 28/02/1978

Noi sinh Thanh Hoa

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Thi¢u Hod - Thanh Hod

Dia chi thuong tri

S6 24 — Ngach 469/18, Nguyén Trai, Thanh Xuan, Ha Noi

bién thoai

0985027888

Trinh d6 van hoa

12/12
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Trinh d6 chuyén mon

Ky su Xay dung: Chuyén nganh XDDD &CN va Kinh t€ Xay dung

Qua4 trinh cong tac

6/2002 11 3/2004

Can bo k¥ thuat Doi XD s6 18 - Cong ty ¢6 phan Vinaconex 6

3/2004 [ 9/2005

Cén bo phong Pau tu — Cong ty CP Vinaconex6

10/2005 11 4/2007

Ph6 phong Pau tu — Cong ty CP Vinaconex6

4/2007 1 01/2010

Pho chi huy trudng, Chi huy trudng cong trinh — Cong ty CP
Vinaconex6

02/2010 dén nay

Doi truong Doi xay dung s6 24 — Cong ty CP Vinaconex6

Chtrc vu hién tai

Thanh vién Ban Kiém soét - Doi trudng Doi xay dung s6 24 —
Cong ty CP Vinaconex6

Chiic vu dang nam gift & cdc t6

chuc khac

2.3. Ban gidm doc:

- Ong P6 Pinh Hiung — Cha tich HDQT kiém Giam déc (Xem chi tiét phan trén)
- Ong Nguyén Minh Tuin — Uy vien HDQT kiém Phé giam doc (Xem chi tiét phan

trén)

- Ong Hoang Hoa Cuong — Uy vien HDQT kiém Phé gidm d6c (Xem chi tiét phan trén)
- Ong Trinh Vian Lich — Phé Gidm d6c cong ty

CMND s6 012576580 Cép ngay 10/3/2003 Noi cap CA Ha noi
Gi6i tinh Nam

Ngay thdng nam sinh 14/3/1952

Noi sinh Thanh Hoa

Quoc tich Viét Nam

Dan toc Kinh

Qué quéan Thanh Hoa

Dia chi thuong trua

S6 281 — Phd Vong — Phuong Pong Tam — Quén Hai Ba Trung
— Ha noi

bién thoai

0913569958

Trinh d6 van hoa

10/10

Trinh d¢ chuyén mon

Kién tric su

Qua4 trinh cong tac

1071977 1 10/1983

Can bo ky thuat — Cong trudng xay lap Bo co khi va luyén kim

1171983 [111/1995

Can bo ky thuat — Cong ty vat tu va thi€t bi toan b0 — Bo cong
nghiép nang

12/1995 11 10/1999

Truong phong KHKT&QLDA — Cong ty xay dung Cong doan
Viét Nam
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1171999 [ 10/2007

Doi trudng Cong ty c6 phian Vinaconex 6

11/2007 - dén nay

Phé6 Gidm doc cong ty c6 phan Vinaconex 6

Chtrc vu hién tai

Phé6 Gidm doc Cong ty ¢6 phan Vinaconex 6

Chiic vu dang ndm gift & cdc t6
chuc khéc

Ong: Ngo Xuan Truong — Phé Giam déc Cong ty

CMND s6 011732290 Cap ngay 05/02/2009 Noi cap CA Ha Noi
Giéi tinh Nam

Ngay thdng nam sinh 17/02/1975

Noi sinh Ha Noi

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Nam Dinh

bia chi thuong trd S6 9, Ngd 251 — Pho Kim Ma - Ba Dinh — Ha Noi
Dién thoai 0903236080

Trinh d6 van hoa 12/12

Trinh d6 chuyén mon K¥ su Xay dung

Qua4 trinh cong tac

1071998 11 11/1998

Can bo phong k¥ thuat — Cong ty Tu van kién tric do thi Ha Noi

12/1998 11 05/1999

Ky¥ su thiét k&€ Xay dung — Cong ty Tu vén thiét ké XD Ha Noi

5/1999 [17/2001

Can bo phong Dau thdu & QLDA — Téng cong ty Vinaconex

712001 1 10/2007

Chi huy trudng cong trinh, Trudng ban diéu hanh Dy d4n Xay dung
— Trung tam dau thdu va quan ly du 4n — Téng cong ty
Vinaconex

11/2007 [14/2008

Trudng ban di€u hanh du 4n — Cong ty CP Dau tu Xay dung k§
thuat Vinaconex (Vinaconex E&C)

5/2008 1 3/2010

Ph6 Ban XD DD & Cong nghiép — Cong ty Vinaconex E&C

4/2010 — 6/2010

Tro 1y Gidm doc — Cong ty c6 phdn Vinaconex6

6/2010 - nay

Phé gidm doc — Cong ty c6 phan Vinaconex6

Chtrc vu hién tai

Ph6 Gidm doc Cong ty c6 phan Vinaconex 6

Chiic vu dang ndm gift & cdc t6
chuc khéc

Khong

- Ba Mai Phuong Anh — K¢ toan truéng

CMND s6

012793705 Cap ngay 04/8/2005 Noi cap: CA Hanoi

Gidi tinh

N
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Ngay thang nam sinh 02/7/1977
Noi sinh Ha Tay
Quoc tich Viét Nam
Dan toc Kinh
Qué quéan Ha Tay

bia chi thuong tra

S6 5/10 ngéach 123/24 Té 46B Dich Vong Hau, Cau Gidy, Ha Noi

bién thoai

0989098854

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Clr nhan Kinh t€

Qua4 trinh cong tac

8/2000 11 4/2001

Can bo — Cong ty CP Dau tu Xay dung & Phat trién Nong thon

4/2001 1 8/2007

K¢ todn truong Trung tam tu van dau tv & Xay dung - Cong ty CP
Dau tu Xay dung & Phét trién Nong thon

8/2007- 11/2008

Pho phong Tai chinh K& todan Coéng ty CP Vinaconex 6

12/2008 dén nay

K& todn trudng Cong ty c¢6 phan Vinaconex 6

Chtrc vu hién tai

K& todn truéng Cong ty c6 phan Vinaconex 6

2. Thay déi Giam déc diéu hanh trong nam: Khong c¢6

3. Quyén loi cua Ban Giam doc:

- Vé thu nhap: Ngoai tién luong co ban tinh theo hé s6 luong va mic luong t6i thiéu do Nha nudc
quy dinh, céc thanh vién trong Ban Gidm doc con dugc hudng phén tién luong nang suét theo quy
ché tién luong ctia Cong ty.

- Quyeén loi khic: Puoc st dung xe 6t6 Cong ty phuc vu cong tic chi dao, di€u hanh san xuét.
4. S0 luong can bo, nhan vién va chinh sach déi véi nguoi lao dong:

4.1. Tong s6 CBCNV tai thoi di¢m hién tai: 1.025ngudi

Trong d6: + Gian ti€p: 195 nguoi ; Truc ti€p: 1.137 ngudi

+ Trinh do dai hoc:185 ngudi; Cao dang, trung cip: 17 ngudi; Cong nhan k§ thuat:787
ngudi; Lao dong phé thong: 36 ngudi
4.2.  Chinh sdch doi véi nguoi lao dong:

Ngudi lao dong duoc hudng day dt ché d0 BHXH, BHYT, bao ho lao dong va cic quyén loi khéic
theo hop dong lao dong.

5. Thay doi thanh vién Hoi dong quan tri, Chu tich, Ban Giam déc, Ban ki€ém soat, Ké toan
truong:

- Cdc thanh vién cua Hoi dong Qudn tri bao gom:
Ong D6 Dinh Hiing Chu tich
Ong Nguyén Diic Luu Uy vién
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Ong Nguyén Ngoc Diép Uy vién

Ong Nguyén Minh Tudn Uy vién

Ong Hoang Hoa Cuong Uy vién

- Cdc thanh vién cua Ban gidm doc bao gom:
Ong D6 Dinh Hiing Gidm doc
Ong Nguyén Minh Tudn Phé gidm doc
Ong Hoang Hoa Cuong Pho giam déc
Ong Trinh Van Lich Phé gidm doc
Ong Ng6 Xuan Trudng Pho giam déc
- Cdc thanh vién Ban kiém sodt gom:

Ong Tran Hong Van Trudng ban
Ong Nguyén Van Cuong Uy vién

Ong Hoang Duy Hai Uy vién

- Ké'todn truong:
Ba Mai Phuong Anh
Thoéng tin c6 dong va Quan tri cong ty

1. Hoi dong quan tri va Ban kiém soat:

- Thanh vién va co cdu cua HDQT
+ Hoi dong quan tri Cong ty gom 01 chu tich va 04 thanh vién.
+ S6 uy vién doc l1ap khong diéu hanh 01 nguoi.

STT Ho va tén Chiic vu Ghi chua

1 D6 binh Hung Ch tich

2 Nguyén Ngoc Diép | Uy vién Thanh vién doc 1ap khong diéu hanh
3 Nguyén Dic Luu Uy vién Thanh vién doc 1ap khong diéu hanh
4 Nguyén Minh Tuan | Uy vién

5 Hoang Hoa Cuong Uy vién

- Thanh vién va co cdu cia Ban kiém sodt:

Ban kiém soét ¢6 03 thanh vien gém 01 trudng ban va 02 uy vién, trong d6 ¢6 01 thanh vién
c6 nghiép vu ké toan.

STT Ho va tén Chiic vu Ghi cha
Tran Hong Van Trudng ban | Thanh vién doc 1ap khong diéu hanh

2 Nguyén Van Cuong | Uy vién
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3 Hoang Duy Hai Uy vién

- Hoat dong ciia Hoi dong qudn tri:

+ Nam 2010 Hoi dong quan tri cong ty da gidm sat, chi dao Ban gidm doc trong cong tic di€u
hanh cong viéc kinh doanh hang ngay;

+ Quyét dinh chién lugc, k& hoach phét trién va kinh doanh ctia doanh nghiép;

+ Quyét dinh co cu t6 chic cta Cong ty;

+ Duyét Bdo cdo tai chinh da duoc kiém toan hang nam va cdc béo cdo hoat dong san xuét kinh
doanh khéc.

- Hoat dong ctia thanh vién HDQT doc ldp khong diéu hanh:

+ Tham du diy da cac phién hop HDQT, ciing xem xét nghién ctu va dua ra y kién déng gép cho
nghi quyét cia HDQT;

+ Thudng xuyén ciing Ban ki€ém soat Cong ty kiém tra hoat dong tai chinh va cac hoat dong khéc
cta Cong ty;

+ C6 y kién kip thoi v6i Ban gidm doc va HDQT khi nhan thdy c6 nhiing quyét sach chua hop 1y.
- Hoat dong clia cdc tiéu ban trong HPQT: HDQT cong ty khong thanh lap céc tiéu ban truc thudc ma
phan cong cho céc uy vien HDQT phu trach timg linh vuc, ngoai 02 uy vién doc lap khong diéu hanh,
céc thanh vién khac cia HDQT déu tham gia kiém nhiém cong tac diéu hanh cta Cong ty, tham gia truc
ti€p vao cac Hoi dong ctia Cong ty nhu Hoi dong luong, Hoi dong thi dua khen thudng, ...

- Hoat déng ciia Ban kiém sodt theo nhiém vu va quyén han duoc quy dinh trong Diéu I¢ cha cong ty:
Gidm sdt va kiém tra cong tac quan ly va diéu hanh hoat dong SXKD ctia Cong ty, thim dinh Béo cdo tai
chinh ctia Cong ty, tham gia xay dung hé théng kiém soat noi b ctia Cong ty, ...

- Ké hoach dé ting cuong hiéu qud trong hoat dong qudn tri ciia Cong ty:

+ Hoi dong quan tri trong hoat dong v6i muc dich quan 1y va di€éu hanh dem lai 1oi ich cao nhat
cho Cong ty, do vay dé hoat dong ctia HDQT ngay cang c6 hiéu qua céc thanh vién trong HDQT s& c6
ging nang cao y thic, tinh than trach nhiém do6i vé6i cong viéc minh duoc giao;

+ Cong ty s& phoi hop va hé tro t6i da dé cac thanh vién trong HDQT va Ban kiém sodt hoan
thanh tot cong viéc theo quy dinh ctia phap luat va theo diéu 1é ctia cong ty;

+ Ctr thanh vién cia HDQT, BKS, Ban gidm doc va mot s6 vi tri cht chét khac trong Cong ty
tham gia cdc 16p dao tao, boi dudng trinh do quan tri doanh nghiép;

+ Tiép tuc kién toan hé théng quy ché quan Iy noi bo va trién khai thuc hién nhat quan tai cdc
phong, ban, cong trinh truc thudc.

+ Cong ty c6 su chudn bi kj ludng vé nang luc quan 1y, diéu hanh, chién lugc kinh doanh dé c6
thé chli dong ndm bit thoi co va van hanh phi hop véi tinh hinh méi.

- Thit lao, cdc khodn loi ich khdc va chi phi cho thanh vién HDQT, BKS: Do Dai hoi déng c6 dong quyét
dinh, dugc thanh toan cac khoan chi phi di lai, khach san va céac chi phi phat sinh mot cach hop 1y khi
tham gia cac cudc hop, hoat dong lién quan dén hoat dong kinh doanh cua Cong ty.
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- 86 lugng thanh vién HDQT, Ban kiém sodt/Kiém sodt vién, Ban gidm doéc dd cé chimg chi dao tao vé

quan tri Cong ty:

STT Tén Chiic vu Chiing chi dao tao vé quan tri
Cong ty

1 Ong D6 binh Hiing Chu tich HPQT, Giam doc bico
2 Ong Nguyén Ngoc Diép | Uy viéen HDQT, biaco
2 Ong Nguyén buc Luu Uy vién HbQT bi co
3 Ong Nguyén Minh Tuan | Uy vién HDQT, Ph6 giam doc biaco
5 Ong Hoang Hoa Cuong | Uy vién HDQT, Phé Giam doc bico
6 | Ong Tran Hong Van Trudng ban kiém soat bi c6
7 | Ong Nguyén Vin Cuong | Uy vién Ban kiém soat

8 | Ong Hoang Duy Hai Uy vién Ban kiém soat bi c6
9 Ba Mai Phuong Anh K& toan truong biaco

Ty 1¢ s& hitu ¢6 phan va nhiing thay ddi trong ty 1& ndm giit c6 phan cta thanh vién
HDQT (Can ctt theo bdo cdo phan b quyén ctia Trung tam luu ky ching kho4n Viét Nam

dén ngay 04/3/2011)
STT Tén Chiic vu Ty 1é s6 hiru cp (%)
1 | Ong D6 Dinh Hung Chu tich HDQT, Gidm doc | Pai dién Tong cong ty
Vinaconex : 16%
Ca nhan: 1,026%
2 | Ong Nguyén Ngoc Diep | Uy vién Hoi dong quan tri | Dai dién Téng cong ty
Vinaconex: 18%
3 | Ong Nguyén Dic Luu Uy vién HDQT Dai diéen Téng cong ty
Vinaconex : 12%
Canhan: 0, 19%
4 | Ong Nguyén Minh Tuan | Uy vién HDQT, C4 nhan: 0,28%
Pho giam doc
5 | Ong Hoang Hoa Cuong | Uy vién HDQT, C4 nhan: 0,68%
Pho giam doc

2. Cac dit liéu thong keé vé co dong:

2.1.

Cé dong gbép von trong nudc
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- Co cau c6 dong gbp von trong nude (Can ct theo bdo cdo phan bé quyén cta Trung tam luu ky
chiing khodn Viét Nam ngay 04/3/2011):
Go6m: 1315 c4 nhan bang 2.328,580 c6 phan chiém 46,57%
35 t6 chiic bang 2.668.320 c¢6 phan chiém 52,79%

- C6 dong 16n (Can cit theo bdo cdo phan bé quyén cta Trung tam luu ky ching khodn dén ngay
04/3/2011):

- Téng cong ty c6 phin xuat nhap khiu xay dung Viét Nam — Vinaconex : 2.550.000 c6 phan chiém
51%

2.2. Co dong gép von nudc ngoai

- Co cdu c6 dong goép von nuée ngoai (Can it theo bao cdo phan bé quyén cta Trung tam luu ky
ching khoan dén ngay 04/3/2011):
Gom 04 c4 nhan bang 3.100 c6 phan chi€m 0,062%
- C6 dong 16n khac: Khong c6

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhdn:
-UBCK NN,TT GDCKHN

-LuuTCKT, TCHC
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