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l. LICH S HOAT DONG CUA CONG TY
1. Nhirng sw kién quan trong
- Nam 1984
Cong ty cb phan VINACONEX 25 tién than la Cong ty xay lap s6 3 Quang Nam - Da
Nang, dugc thanh lap theo Quyét dinh s6 832/Qb-UB ngay 13/4/1984 ctia UBND tinh
QN-DN ci véi nhiém vu thi céng xay lap cac cbng trinh xay dwng cdng nghiép, dan
dung, ndng nghiép.
- Nam 2002
Cong ty dwoc tiép nhan lam doanh nghiép thanh vién ctia Téng cong ty xuét nhap khau
xay dwng Viét Nam — VINACONEX va doi tén thanh Cong ty xay lap VINACONEX 25
theo Quyét dinh s6 1584/QD-BXD ngay 21/11/2002 cta Bo trwdng BO Xay dwng.

- Nam 2005

Cong ty Xay lap Vinaconex 25 chinh thtee hoat dong theo hinh thirc cong ty cb phan
theo giay chirng nhan BKKD sé 3303370094 do Sé& ké hoach va dau tw tinh Quang Nam
ngay 27/12/2004.

- Nam 2009
C6 phiéu cla Vinaconex 25 (mé chiing khoan VCC) chinh thire dwoc giao dich trén S&
giao dich chirng khoan Ha N&i ké tlr ngay 05/02/2009.
2. Nganh nghé kinh doanh

- Xay dwng cac cong trinh dan dung, cong nghiép, giao thdng, thuy lgi, san bay, bén cang,
thuy dién, dwong day va tram bién thé dién dén 500KV, cap thoat nwéc, cac cong trinh ky
thuat dd thi, khu cdng nghiép, khu dan cw, céng trinh céng ich, thi céng cac céng trinh &
nwéc ngoai;

- Ph& d& va chuan bi mét bang; hoan thién céng trinh xay dwng; lap dat hé théng dién, cap
thoat nwéc, diéu hoa khdng khi, hé théng bao chay, phong chay, chiva chay, thang may;

- Twvan dau tv xay dwng, 1ap thdm dinh du an thiét ké ky thuat va téng dy toan, tw van
dau thau, khao sat dia hinh, dia chat, thi nghiém, tw van gidm sat, quan ly dw &an;

- Dautw kinh doanh phat trién nha va ha tang ky thuat khu d6 thi, khu céng nghiép, khu dan
cw;

- Kinh doanh bat dong san, quyén s dung dat thudc cha s& hivu, chd st dung hoac di
thué.

- Twvéan, mdi gidi, dau gia bat dong san, dau gia quyén st dung dat

- San xuat cAu kién kim loai; bé tdng va cac san pham tlr xi méng va thach cao; da thuwong
pham céac loai; d6 g6 xay dyng;

- Dich vu khach san, nha nghi;

- Khai thac kinh doanh nwé&c sach, nang lwgng dién;

- Thoat nwdc va x& ly nwéc thai;

- Khai thac dét, da, cét, séi, san lam vat liéu xay dung;
- San xuét vat liéu xay dung;

- Mua ban vat liéu xay dwng;

- Mua ban, cho thué thiét bi, may méc xay dwng;
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- Dich vu van chuyén hang hoéa bang duong bo;

- Bbc xép hang héa va dich vu kho béi;

- Dich vu phong chéng méi mot;

- Kinh doanh cac nganh nghé khac phu hop véi quy dinh ctia Phap luat.

3. Muc tiéu phat trién

- Xay dyng VINACONEX 25 tré thanh doanh nghiép co uy tin — thwong hiéu hang dau trén
lTnh vyc xay lap, bé,t doéng san, vat liéu xay dwng tai khu viec mién Trung — Tay nguyén,
kinh doanh c6 lai, toc d6 tang trwédng nam sau cao hon nam trwéc, dong gép ngay cang
nhiéu cho sy phat trién cta dét nudc, téi da hoa Igi ich cé dong, tao viéc lam én dinh va
nang cao doi song vat chat, tinh than cho nguwéi lao déng, quan tam dén trach nhiém xa
hoi.

Il. BAO CAO HOAT DONG CUA HOIDONG QUAN TRI CONG TY

Nam 2010, v&i ndé lyc theo hwéng hoat ddng hiéu qua, an toan Céng ty da co ban hoan

thanh cac chi tieu k& hoach san xuat kinh doanh.

1. Panh gia hoat déng cta Héi déng quan tri nam 2010

1.1 Vé té chrc nhan sw
Nam 2010, Dai hoi dong c6 déng da bau ra nhan sy Hoi dong quan tri nhiém ky 2010 2015,
gom 05 thanh vién, trong do c6 02 thanh vién dgc 1ap khdng tham gia diéu hanh. Qua dd, Hoi
dong quan tri da phat huy nang Iyc, kinh nghiém, tri tué cla tirng thanh vién va sirc manh tap
thé dé nang cao hiéu qua hoat ddng ctia Hoi déng quan tri.
1.2 Vé céc hoat déng cta Héi déng quan tri nam 2010
Trong n&m 2010, H6i ddng quan tri da thdng qua cac phién hop hang thang, hang quy va bat
thworng dé phan tich, danh gia tinh hinh va dwa ra cac Nghi quyét, quyét dinh vé céac hoat
dong SXKD Cong ty. Ngoai ra, Hoi ddng quan tri cling théng qua nhiéu cha trvong bang hinh
thire 14y y kién cac thanh vién bang van ban dé cé nhitng quyét dinh dang Qan kip thoi, phu
hop voi tinh hinh thye te cua doanh nghiép. H6i dong quan tri ludn tao dieu kién thuan lgi
nhat dé Giam doc to chire thye hién cac nhiém vu cta minh theo bieu 1é Cong ty, Nghi quyet
cua Dai héi dong c6 dong va Hbi dong quan tri. Cac chwong trinh da trien khai la:

- Téi cAu tric va sap xép hé thébng nhan sw trong Cong ty dé _nang cao hiéu qua hoat dong.
Thanh lap mét sé Ban diéu hanh dw an, cdng trinh trong diém; Ban quén ly dy an Khu do
thi m&i Dién Nam Dién Ngoc;

- Ban hanh cac qui ché quan quan tri Cong ty; thanh 1ap cac tiéu ban, héi dong nhu: Ban
chi dao cac chwong trinh, giai phap vé quan tri doanh nghiép; Hoi dong nhan sy va tién
lwong cong ty; Ban chi dao chuén hoa va tng dung hé thong nhan dién thuong hiéu
Vinaconex, HOi dong thi dua khen thuwdng; HOi dong ky luat Céng ty;

- Thwong xuyén phan tich, danh gia, dua ra cac dy bao dé lya chon chién lwge phat trién
va thj rwong cia Céng ty trén 3 Iinh viee: Xay lap, bat dong san va Vat liéu xay dwng. Chi
dao cac giai phap tiép can, xay dwng va phat trién thwong hiéu Vinaconex dé chiém linh
thi trrvdng.

- Chi dao va kiém tra, giam sat viéc xac dinh cac ngudn von, dong tién theo cac Ifnh vic
hoat dong chinh cta cong ty (xay lap, diu tw, san xuat vat liéu _xay dung) dé co phwong
an st dung von theo tung giai doan trong nam. Tang cwong kiém soat cac hoat dong ké
toan nham tiét kiém téi da chi phi san xuét.
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- Chi dao dé tan dung t6i da cac co ché, chinh sach hb tro cia Nha nwéc, ap dung chinh
sach linh hoat thj trrong dé dua ra cac quyéet sach dang dan, phu hgp vai tinh hinh hoat
dong san xuat kinh doanh.

- Quyét dinh phé duyét cac thd tuc diu tw Khu dd thi sé6 m&i Bién Nam Dién Ngoc. Phé
duyét chu trwong khai thac dw an dot 1 va dot 2 dlng thoi diém, phu hop voi thi tredng,
bwéc dau mang lai hiéu qua.

- Tham gia gép vbn va ctr nhan sy dai dién phan vén Cong ty vao Cong ty cb phan
Vinaconex Dung Quat; Thay doi nhan s tham gia quan Iy phan von gop ctia Cong ty tai
Cobng ty co phan Meico;

- Cl céc thanh vién Hoi déng quan tri, Ban Kiém soat, Ban diéu hanh tham gia chwong
trinh dao tao quan tri Cong ty.

- Lwa chon Céng ty TNHH dich vu tw van tai chinh k& toan (AASC) lam don vi kiém toan
bao cao tai chinh nam 2010 trinh BPHDCD phé duyét thyc hién;

- Phé duyét va trién khai phat hanh thanh cdng viéc tang von diéu 1& Cong ty tir 40 ty dong
Ién 60 ty dong;

- D4 hoan thanh viéc chi tra ¢ tirc nam 2009 véi ty 1& 15% theo Nghi quyét Dai héi dong
c0 déng thwdng nién nam 2010 va tam rng co tirc dot 1/2010 véi ty 1€ 10%/co phan;

- Thwdng xuyén chi dao, giam sat cac hoat dong cua Ban diéu hanh trong cdng tac diéu
hanh san xuat kinh doanh.

- Tb chtc hoan thanh cac nhiém vu khac da dwoc Dai hdi ddng cd dong thuwong nién nam
2010 théng qua.

- V& két qua san xuat kinh doanh: Céac chi tiéu kinh t& ndm 2010 déu co ban hoan thanh
ké hoach da dwoc Dai hdi dong co dong thdng qua, riéng chi tiéu doanh thu thyc hién
423/430 ty dong ke hoach dat 93,37% (tang trwdng so véi nam 2009 la 34,54%) va loi
nhuan thyc hién 15/18 ty dong ké hoach dat 84% (tang truwdng so véi nam 2009 la 36%),
nguyén nhan khéng dat, do:

U Thiéu tinh nhay bén, cu thé, quyét liét va kip thoi trong cong tac diéu hanh hoat dong
san xuat kinh doanh.

O Gia ca vat tw, thiét bi ddu vao khong én dinh dan dén chi phi dau vao tang.

U Ké& hoach tang vén diéu |é ctia Cong ty tir 40 ty dong Ién 60 ty dong dén cubi nam moi
thuc hién dwoc, Cong ty phal st dung cac ngudn vbn vay ngan han dé& bé sung nhu
cau von phuc vu hoat ddng san xuat kinh doanh va dau tw vao cac dw an lam chi phi
lai vay tang cao.

U Dy an dau tw tram bé tong thwong phdm dén cudi thang 9/2010 méi duwa vao hoat
dong, do d6 doanh thu, lgi nhuén khéng dam bao theo ké hoach de ra.

1.3 Coéng tac quan ly, giam sat hoat ddéng déi véi Giam déc va bé may diéu hanh

Cac thanh vién Hoi dong quan trj da thwc hién nhiém vu chi dao, giam séat hoat ddng ctia Ban

dieu hanh théng qua:

- Thamgiavacoy kién chi dao trong cac cudc hop quan trong cta Ban diéu hanh vé viéc
trién khai cac nghi quyét, quyét dinh cia H6i dong quan tri, hoac vé viéc chuan bi cac de
an, dw an de trinh H6i dong quan tri.

- Thamgiavacoy kién chi dao trong cac cudc hop giao ban dinh ky hang thang cla Ban
dieu hanh.

- Tham gia va c6 ¥ kién chi dao trong cac cudc hop cla cac Hoi dong chirc nang vé danh
gia chat lwgng can b, thi dua khen thwdng, cdng tac t6 chirc nhan sy, cac cuéc hop ve
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xay dung va giao ké hoach SXKD cho cac don vi tryc thudc, bo céo va kiém diém cong
tac trong tam trong diém.

Theo d6i, ndm bat qua trinh diéu hanh SXKD thong qua cac bao cao, van ban cla Ban
dieu hanh gt bao cao Hoi dong quan tri.

Truc tiép chi dao va gop y véi Ban diéu hanh trong mot sé van dé& quan trong phat sinh
trong qua trinh dieu hanh SXKD.

Hoi dong quan tri da huéng dén cac chudn muc quan tri Cong ty ¢6 phan, thyc té méi nam
dat két qua tét hon, dap ung yéu cau theo quy dinh tai Diéu & Coéng ty, quy ché té chirc va
hoat dong ctia Hoi ddng quan trj va cac quy dinh ctia phap luat. Viéc giam sat, don déc, kiém
tra clla HOi déng quan tri d& gilp Ban diéu hanh t6 chie trién khai cac nghi quyét, quyét dinh
cta Hoi ddng quan tri c6 tién bd so véi nam 2009.

2. Danh gia hoat déng Ban diéu hanh nam 2010

Ban diéu hanh d& tuan tha va thuc ‘hién nghiém tlic cac quy dinh cla phap luat, Diéu 1& Cong
ty, Nghi quyét cta Dai hoi ddng cé dong, Nghi quyét ciia H6i ddng quan tri; thé hién trach
nhiém cao, nang doéng va doan két vwot qua nhitng khé khan, tan dung hiéu qua dwoc
nhirng thuan loi va cac ngudn luc, co ban td chirc thuc hién dat dwoc céc chi tiéu ké hoach
san xuat kinh doanh nam 2010. Tuy nhién van con mdtsé ton tai, han ché nhw sau:

Chuwa sau trong cong téc‘hoach dinh chién lwoc phat trién; chwa xac dinh rd nhiém vu
trong tam dé tap trung dieu hanh, chi dao dieu hanh chwa quyeét liét, tinh khan truong
chwa cao, thiéu tinh linh hoat va quyét doan anh hwéng rat I&n dén két qua thwc hién.
Cong tac xay dung ké hoach hang thang, hang quy thiéu chinh xac, thwong xuyén lap ké
hoach cao nhwng két qua thyc hién dat thap do chua lwdng tredc nhibng khd khéan phat
sinh trong t0 chtrc thyc hién.

Coéng tac phan cong, giao viéc, kiém tra két qua thwc hién va dé ra cac giai phap khac
phuc khdng kip thoi.

Co ché quan ly ndi bo thiéu tinh dong bd, nhat quan, chua phi hop véi quy mé hoat
dong, dac tha, dieu kién doanh nghiép, nang lyc quan ly dieu hanh cda can b cha chot
nén hiéu qua quan ly, dieu hanh chwa cao, chwa c6 chiéu sau, dan dén trng ca nhan
trong d6i ngdi can bo quan ly van co suy nghi khép kin, bao cap, dya dam, thiéu tw chd
trong hoat ddng, ca biét con tinh trang né tranh, dun day trach nhiém.

Vé hoat dong xay lap: Ban Dleu hanh chi cha trong theo chleu roéng, chwa cha trong dén
chét lwong, chiéu sau; viéc tai cAu tric, bb tri sdp xép co cau cac don vij trén ting dia ban
chua khoa hoc, con dan trédi, phan tan, thiéu tinh tap trung. Chinh vi vay, viéc diéu hanh
va quan trj tiv Ban Diéu hanh dén céac don vi “(va nguoc lai) con qua nhiéu khau trung
gian, nhiéu tAng n4c; tha tuc, qui trinh glal quyét cong viéc mat nhiéu thoi gian, thiéu tinh
linh hoat, bj dng trong x& ly cac tinh hudng.

V& hoat dong dau tw: T6 chirc thyc hién cham va chua t6t. B6 may nhan sy chua di
nang lwc va kinh nghiém dée thire thi finh vie nay, nhwng van chwa c6 chwong trinh dao
tao va hoc tap kinh nghiém tir Tong Cong ty, cac don vi ban. Co ché dau tw, quan ly thiet
bi thi cong con Iung tang, thieu kinh nghiém, thieu con ngwoi c6 du nang lyc trén linh vuc
nay.

V& hoat dong s&n xuat - kinh doanh VLXD: Chwa c6 giai phap rd rang.

Vé hoat dong tai chinh: D6i ngil lam cong tac tai chinh con yéu, chwa tham muwu t6t trong
viéc dieu phoi va st dung dong tien dé phuc vu SXKD dat hiéu qua.
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3. M6t sé6 nhiém vu trong tam cta Céngty nam 2011
3.1 Tap trung chi dao dé khac phuc cho dwgc céac ton tai, han ché trong quan ly diéu
hanh hoat dong san xuat kinh doanh nam 2010.

3.2 Veé dinh hwéng chién lwoc

- Xac dinh dia ban ‘hoat dong trong tam: Pa Nang, Quang Nam, Quang Ngai, Hué dé co
nhirng giai phap ve thi trwdng phu hop.

- Xac dinh 16 co cau nganh nghé kinh doanh chinh: Xay lap - Dau tw bat dong san - San
xuat kinh doanh vat liéu xay dyng.

3.3 Vé dinh hwéng tai cau trac doanh nghiép

Thyc hién tai ciu tric cac don vi tryc thude theo hwéng thu gon dau méi, tap trung vao cac

[inh vyc kinh doanh chinh phan dau dén nam 2015:

- Cbng ty me hoat ddng chinh trong céc linh vuc Xay lap - Bat dong san - Vat lieu xay
dwng.

- Sap xép, cling ¢ va chuyén déi md hinh hoat dong cac don vi tryc thude dé hinh thanh
cac cong ty con do Céng ty me nam cO phan chi phoi hoat dong theo nganh nghé hoac
dia ban twong &ng.

- Phdi hop ciing Tong Cong ty dé thue hién I trinh tai cau tric cac don vi thanh vién thuge
Tong cdng ty tai khu viee Mién Trung va Tay Nguyén.

3.4 Vé dinh hwéng hoan thién phwong thirc quan ly, diéu hanh va md hinh quan tri

Céngty

- Cong ty da, dang va sé xay dwng md hinh quan tri phu hop véi tinh chat nganh nghé,
viing mién va céc théng & quan ly tién tién.

- Chi dao, kiém tra, giam sat viéc ap dung hé théng cac quy ché quan Iy ndi bd va xi ly
nghiém céac tap the, ca nhan khdng thyc thi theo dang quy dinh.

3.5 Vé dinh hwéng tai chinh doanh nghiép
Xay dyng mot hé thong tai chinh lanh manh, minh bach, hé thong kiém toan noi bo va quan ly
rairo dwoc kiém soat chac ché.
Tién t&i thwe hién thanh cong chién lwoc phat trién cta Cong ty den nam 2015, Céng ty xac
dinh nam 2011 la ndm ban 1& dé Vlnaconex 25 tlep tuc cting ¢6 ngudn lyc, tao nén tang virng
chgc cho Céng ty phat~tr|en nhanh, op dinh va bén virng. N&m 2011, nhan thire nén kinh té
thé gidi va Viét Nam van con dién bién phtrc tap, cac kénh huy dong von sé tiép tuc bi han
ché va hiéu irng nhirng lo ngai twr lam phat, H6i dong quan tri Céng ty xac dinh nhirng nhiém
vu trong tdm trong nam 2011, nhw sau:

Mot sb chi tiéu ké hoach san xuét kinh doanh chinh 2011, nhw sau:

PVT: ty déng

u Tgeiatn | Kéjiomon | so s

1 Téng doanh thu 423,00 680,00 161,76%
2. | Loi nhuan trwéc thué 15,12 25,00 165,34%
3. | Vén didu Ié binh quan 40,00 60,00 150,00%
4, | Cotuc 15% 15% 100,00%

- Tiép tuc thwe hién quyét liét chwong trinh tai ciu tric doanh nghiép, dac biét:
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+ Cung cb lai hoat dong Cong ty cb phan Meico va dinh hwong kinh doanh chinh la ha
tang - giao théng va kinh doanh vat liéu xay dwng;

+ Xay dwng cac don vj xay lap tai cac khu vyee thanh nhirng don vij chd lyc voi co ché
hoat dong tw chi dé tré thanh Nha thau chuyén nghiép; Phai tiép can nhirng cong
trinh c6 qU| mo va gia tri Ién, yéu cau cong nghé cao; tlep tuc dau tw va ng dung cé
hiéu qua thiét bi, cong nghé tién tién vao cong tac xay lap dé tirng budc nang cao
nang lwc canh tranh.

+ Tiép tyc dau tw co s& vat chat, cc nguon Iy, cang cb cac don vi san xuat vat liéu
xay dwng dé tirng bwédc di dén hinh thanh don vi san xuat déc lap;

+ Tiép tuc tim kiém ddi thc chién lwoc dé tan dung cac co hdi dau tw dong thoi cling cb
hoat déng cac Ban quan ly dw an bat dong san, duc rat kinh nghiém va nhan réng
thanh Iinh viec hoat ddng chinh cia Cong ty.

DAy nhanh tién do thwc hién dy an Khu do thi méi Bién Nam Dién Ngoc dé khai thac higu

qua dy an. Tiep tuc nghién c(ru, xudc tién, trién khai cac dy an khac nhuw:

+ Xay dwng phwong &n dau tw khu can hd cao tang tai Khu dd thi méi Dién Nam Dién
Ngoc.

+ Duw an Nha may nwéc nam Hoi An.

+ Tham gia gop cd phan vao dy an Bé tdng Dw (rng lwc ctia Tdng Cong ty tai Pa N&ng.

+ Tham gia la nha d4u tw thir c4p vao dw &n Khi d6 thi Nam Tran Thj Ly.

Thwong xuyén kiém tra, kiém soét viéc diéu hanh san xuét kinh doanh cla Ban diéu hanh

dinh ky, dot xuat, chwong trinh hanh dong cu thé vé tiéu chi san lwgng, doanh thu, hiéu

qua, thu hoi y(“)n, lgi nhuan, uy tin - thwong hiéu, chat lwgng ddi ngl nguon nhan Iwc, viéc
thywc hién ché d6, chinh sach nguwoi lao dong;

Tiép tuc hoan thién, (rng dung hé thdng nhan dién thwong hiéu Vinaconex va phat trién

uy tin thwong hiéu tai khu vwc; phat trien van héa “Vinaconex 25”.

Tlep tuc hoan thién va nang cao nang lyc Quan tri doanh nghiép: Bgi ngl quan ly phai

tiép can nhirng quan diém, tw twéng va phuong phap quan tri tién tién, hién dai, tv d6

nang cao nang lyc lanh dao - quan ly - dlqu hanh, cé tm nhin ch[en lwoc, tw duy nang
dong, doi mai, thich nghi v&i méi trwdng de dap twng nhiém vu chién lwgc phat trien cua

Cobng ty trong nén kinh té héi nhap.

Tang cwdng cong tac bao dam an sinh XH déi v&i nguoi lao dong; thwe hién trach nhiém

cua doanh nghiép véi cong dong xa hdoi.

Két luan: Nam 2011, co hdi rat nhiéu, nhwng khé khan, thach thire cling khdng nhd. Hoi déng
quan tri da, dang va sé tiép tuc chi dao quyét liét d& c6 nhirng gidi phap mang tinh dot pha
nham trién khai thanh cdng chién lwgc phét trién cta Cong ty. Phan dau dwa VINACONEX 25
sém tré thanh doanh nghiép xay dwng hang dau tai khu vwe Mién Trung va Tay Nguyén.

. HOAT PONG CUA BAN KIEM SOAT

1. Cac cbng tac da thwc hién nam 2010

Trong n&m 2010, Ban Kiém soat da t6 chirc cudc hop dinh ky quy, ndm va tham dy day

du cac cudc hop Hoi ddng quan tricha Cong ty.

Ban Kiém Soat da tién hanh kiém tra, giam sat viéc tuan tha cac quy dinh cha phap luat

va Cong ty (Luat Doanh Nghiép, Diéu 1& TS chic va hoat dong clia Cong ty...) trong viéc

quan ly, diéu hanh toan bd hoat ddng kinh doanh ctia Céng ty nam 2010, cu thé:

+ Xem xét tinh phap ly, trinh tw tha tuc ban hanh cac Nghi quyét, Quyét dinh cda Hoi
ddng Quan tri, Ban Giam déc trong nam 2010.
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+ Tham gia y kién, dua ra cac kién nghi véi HDQT, Ban Giam déc Céng ty vé cac van
dé lien quan dén hoat dong cla cong ty trong nam.

+ Kiém tra, giam sat viéc trién khai va k&t qua thwc hién Nghi quyét cta Pai hoi déng cb
dong thwong nién 2010 dbi véi HDQT va Ban Giam déc.

+ Tham tra cac Béo céo tai chinh quy, nam nham danh gia tinh trung thwc va hop Iy
cla cac sb liéu tai chinh. Dong thdi, phdi hop véi Kiém toan doc lap xem xét anh
hwdng cla cac sai sot ké& toan va kiém toan trong yéu dén béo céo tai chinh; giam sat
viéc thye thi nhikng kién nghi do Cong ty kiém toan doc lap dwa ra.

+ Kiém soét viéc tuan thi cac quy dinh vé cong bd thdng tin ctia Cong ty theo cac quy
dinh cua phap luat.

2. Ké hoach nam 2011

Ban Kiém soat sé tiép tuc thwc hién cong viéc klem tra, glam sat theo cac quy dinh cla
phap luat va céng ty (Luat doanh nghiép; Diéu & t6 chirc va hoat dong, quy ché quan tri
cla Céng ty; Quy ché hoat ddng ctia Ban Kiém soat).

Ban kiém soat sé& thuc hién cac cudc kiém tra kiém soét lién quan dén hoat ddong dau tw,
hoat dong xay I&p cla Cong ty.

Thuc hién céac cong tac khéac theo chirc ndng, nhiém vu ciia Ban kiém soét.

3. Két qua giam sat hoat déng cta Héi déng quan tri

Ho6i ddng quan tri da t6 chirc day du cac ky hop dinh ky quy, nam (va bat thwdng) theo
quy dinh cta Diéu |& td chirc va hoat dong cla Cong ty. Hoi déng quan tri cling d& théng
qua nhiéu quyét bang hinh thirc xin y kién bang van ban. Ban Kiém soat danh gia hoat
déng cua HPQT trong nam phu hgp véi quy dinh phap luat (va céng ty), dap &wng kip thoi
v&i yéu cau hoat ddng cuia cong ty trong nam.
Ho6i ddng quan tri da ban hanh cac Nghi quyet Quyet dinh lién quan dén hoat dong cua
Céng ty trong pham vi trach nhiém va thdm quyén cta HDQT. Cac Nghi quyét, Quyét
dinh cta HDQT ban hanh dung trinh tw, day dG can cl phap ly theo quy dinh cta phap
luat va cong ty. Trong ndm 2010, Hoi ddng quan tri d& thdo luan va quyét dinh mot sé van
dé quan trong lién quan dén hoat ddng cla cdng ty nhw sau:
Quyét dinh lya chon don vi kiém toan doc lap thuc hién kiém toan cac Béo céo tai
chinh nam 2010;
Phé duyét va trién khai cac tha tuc lién quan dén tdng von diéu lé clia cong ty tr 40 ty
dong 1&n 60 ty déng.
Phé duyét va trién khai cac tha tuc lién quan dén hoat ddng dau tw dw an Khu dé thi
mé&i Bién Nam, Dién Ngoc (Quang Nam);
Ban hanh va stva dbi cac Quy ché quan tri ndi bd cla céng ty trong pham vi thdm
quyén cla Hoi ddng quan tri.
HDQT thyc hién giam sat hoat dong cha Ban diéu hanh trong viéc trién khai thuc hién
Nghi quyét ctia Dai hoi ddng c6 déng va cac hoat dong san xuét kinh doanh ctia Céng
ty. HDQT da phéi hop tét cing v&i Ban Biéu hanh chi dao, diéu hanh hoat ddng kinh
doanh cla Cbdng ty gop phan quan trong vao viéc thuc hién (co ban) k& hoach san
xuét kinh doanh ndm 2010 theo Nghj quyét Dai hoi ddng cb déng.

Céc cong tac khac theo chirc nang va thAm quyén ctia Hoi ddng quan tri.

Ban Kiém soat danh gia trinh tw, thi tuc ban hanh céc quyét dinh clia Hoi dong quan tri diing
thdm quyén, phu hop voi phap luat va bao quat day du cac hoat dong cla cong ty rong pham vi
trach nhiém va thAm quyén cla Hoi ddng quan tri.
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4. Két qua giam sat hoat déng ctia Ban Giam déc

Ban diéu hanh véi trach nhiém tryc tiép diéu hanh moi hoat dong cia cong ty nam 2010 da
co nhiéu coO gang trong viéc thyc hién cac nhiém vu theo Nghi quyét Dai héi dong co dong va
Nghi quyét cua Hoi dong quan tri nhw sau:

Ban Diéu hanh d& hoan thanh cac thi tuc tang von diéu |é cGa Cong ty tir 40 ty déng lén
60 ty déng.

Trong nam 2010, hoat déng kinh doanh cta cong ty gap nhiéu khé khan do nén kinh té
nwéc ta chiu anh huwdng cta cudc suy thoai kinh t& toan cau nén hoat dong kinh doanh
cla céc doanh nghiép gap nhiéu khé khan. Ban Giam déc da chi dao can bd CNV Céng
ty khac phuc khé khan dat mic tdng trwdng cao so véi ndm 2009 (doanh thu tang 34%,
loi nhuan tang 26%).

Trong nam 2010, Ban diéu hanh ciing da chi dao cdng ty hoan thanh tha tuc lién quan
dén dy an Khu dé thi méi Dién Nam-bién Ngoc (Quang Nam).

Tuy nhién, Céng ty chwa hoan thanh chi tiéu ké hoach theo Nghi quyét cta Dai hoi déng
cb déng dé ra: Doanh thu dat 423 ty ddng bang 98% so vé&i k& hoach, lgi nhuan dat 15,12
ty ddng dat 84% so véi ké hoach.

5. Tham dinh b&o céo tai chinh nam 2010
5.1 Két qua san xuat kinh doanh nam 2010
Két qua thwc hién cac chi tiéu kinh té chd yéu trong nam 2010 nhw sau:

Chi tiéu Bon m:f hoK;_::h m:f TH10/TH n;r:mZ(C')_IlO
vitinh | 2009 | 2010 | 2010 | %9(%) (%)

1. Téng doanh thu Ty.d 314,4 430 423 134,54 98,4
2. Loi nhuan t. thué Ty.d 11,08 18| 15,12 136,46 84
3. Loi nhuan sau thué | Ty.d 8,29 13,5 11,43 137,87 84,6
4. Cb tic % 15 15 15 100 100
5. TNBQ nguoi LD Tr.d 3 3,3 3,34 111 101,2
6. Dau tw Ty.d 8,65 60 55,6 643 92,7

Can cr vao bang tdng hop néu trén thi:

Céng ty hoan thanh céc chi tiéu vé chi tra c6 tirc, TNBQ cla ngudi lao dong.

Nam 2010 cbng ty dat mwyc tang trwdng cao so v&i nam 2009: doanh thu tang 34%, lgi
nhuan tang 26%.

Tuy nhién, so voi ké hoach do Dai hdi déng cé déng thong qua thi Doanh thu moi dat dat
98,4% va loi nhuan trwéc thué dat méi hoan thanh 84% ké hoach dé ra.

Theo danh gia cua Ban Kiém soéat chi tiéu doanh thu, lgi nhuén chwa hoan thanh, nguyén
nhan chu yeu do tac dong khong tot cta nen kinh té vi mo dén hoat déng cua cong ty: gia
ca vat tw, lai suat ngan hang tang cao trong nhirng thang cudi nam 2010 (khi xay dwng ké
hoach Cbng ty da khong danh gia dwoc nhirng khé khan nay).
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5.2 Tinh tai chinh cia Céng ty tai ngay 31/12/2010
a. Cac chi tiéu phan tich tai chinh

Chi tiéu D‘”:im:’ ' Nam 2010 N&m 2009
1. Co c4u tai sén

- Tai san dai han/Téng taisan % 12,8 15

- Tai san ngan han/Téng tai san % 87,2 85

2. Co cau vén

- No phai trd/Téng ngudn vén % 81,2 78

- Vén chi s& hiru/Téng ngudn vén % 18,8 22

3. Kha nang thanh toan

- Kha nang thanh toan nhanh Lan 0,10 0,07
- Kh& nang thanh toan hién hanh Lan 1,1 1,09
4. Ty suét sinh 1&i

- Loi nhuan TT/Doanh thu thuan % 3,6 35

- Loi nhuan TT/V6n cha s& hivu % 29 23,00

b. Nhan xét, danh gia tinh hinh tai chinh tai ngay 31/12/2010

- Téng tai san (twong tng voi ngudn von) tai ngay 31/12/2010 clia cong ty la 411,5 ty déng
tang 60,55% so v&i cung thoi diéem nam 2009 (257 ty dong).

- Ty & ngudn vdn chi s& hiru trén tdng ngudn vén 1a 18,72%. Hoat ddng ctia Cong ty van
phu thudc nhiéu vao vén vay va cac ngudn luc bén ngoai Cong ty.

- S6 dw vay ngan han tai ngay 31/12/2010 la 58,6 ty dong. Néu so voi sé dw tai khoan tién
33,4 ty dong va chi phi san xuat kinh doanh d& dang 91,8 ty dong tai cung thoi diém thi
khoan vay ngén han la hop ly.

- Sb dw vay va no dai han tai ngay 31/12/2010 la 7.439 triéu ddng khoan vay nay nhdm
phuc vu cho cdng tac dau tw mua sam tai san méi (Tram trén bé tdng, can cau thap, xe
van tai).

- Sb phai thu cla khach hang tai ngay 31/12/2010 la 184,5 ty ddng (bang 43,9% doanh thu
nam 2010) la kha I&n (@én thoi diém hién nay cac chi dau tw thanh toan thém khoang 80
ty dong nén thyc té ty 1é ng phai thu trén doanh thu khoang 25%). Céng ty can cha déng
va tich cuc trong céng tac thu hdi ng d& nang cao hiéu qua hoat dong kinh doanh. Céng
ty khéng trich dw phong no phai thu kho doi tai ngay 31/12/2010.

5.3 Cong tac lap va kiém toan B&o céo tai chinh

- B&o céo tai chinh ndm 2010 dwoc lap theo cac chudn muc va ché do ké toan Viét Nam
hién hanh.

- Bao céo tai chinh dugc kiém toan béi Cong ty TNHH dich vu tw vén tai chinh ké toan va
kiem toan - AASC la don vi da dwoc UBCK Nha nwdéc chap thuan kiém todn Cong ty
niém yét.

- Y kién cta kiém toan vé B&o céo tai chinh la y kién chip nhan toan bd. Bao céo tai chinh
nam 2010 da phan anh mét cach trung thwc hgp ly tinh hinh tai chinh tai ngay
31/12/2010, két qua hoat dong kinh doanh va Iwu chuyén tién té trong nam 2010, phi hop
v&i chuan muc ché do ké toan Viét Nam hién hanh.
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Kien nghi

1. Dé nghi Dai hdi ddng cb dong thdng qua B&o céo tai chinh ndm 2010 da dwoc kiém toan
cua Coéng ty.

2. Pé nghj Hoi dong quan tri, Ban Giam doc cong ty co bién phap dé nang cao quan tri
doanh nghiép, dac biét la quan tri hoat déng xay lap dé nang cao hiéu qua hoat déng va
ngan ngwra rdi ro cho cong ty trong qua trinh hoat déng.

V.BAO CAO CUA BAN GIAM POC
1. Bao cao tinh hinh tai chinh
- C4c chi tiéu tai chinh co ban:

Sé ligu

STT CHI TIEU 2010 SO liéu2009 +/-

1 Ty suatloi nhuan sau thué / doanh thu 3,57 2,65 +9,2

2 Ty suatloi nhuan sau thué / tbng tai san 2,78 3,23 -0,45

3  Gia tri s6 sach c6 phiéu (VNB/CP) 13.454 14.132 -678

Chi tiéu Pvt Nérglré(;‘y Né‘(rznogg’)"’c
1. Kha nang sinh I&i
Ty suét loi nhuan trwéde thué trén doanh thu thuan % 361 3,54
Ty suét loi nhuan sau thué trén doanh thu thuan % 2,72 2,65
Ty suét loi nhuan trwdce thué trén téng tai san % 3,68 4,31
Ty suét loi nhuan sau thué trén téng tai san % 2,78 3,23
Ty suét loi nhuan sau thué trén vén chd sé hiru % 14,84 14,68
2. Kha nang thanh toan
Kha nang thanh toan hién hanh 3
(Téng té?sén/’l’éng no r;héi tra) Lan 123 128
Kha nang thanh toan ngan han s
Tai san Ig’u d(f)ng/TénggnQ’ ngén han =y 1,10 1,09
Kha nang thanh toan nhanh 3
((Tai séngluu dong-HTK)/Téng no ngan han) Lan 0.07 0,10
- Gia tri s6 séch tai thoi diém 31/12/2010 :
Bon vi tinh: VN dong
TAI SAN NGUON VON

Tai s&n ngan han 358.634.980.534Ng phai tra 334.431.188.744
Tai san dai han 52.820.767.999Ngudn vén CSH 77.024.599.789
Gia tri s6 sach 411.455.748.533 411.455.748.533
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- Co c4u von tai thoi diém 08/03/2011:

2 o S6 C6 phan s& Gia tri Ty lé
Co d . R
stt © cong hau (ddng) (%)
TON ONG TY CP XNK&XD VIET NAM 1%
1 ONG CONG P C . & i 3.060.000 CP 30.600.000.000 S1%
(Von Nha nuoc)
2 11.005 cé déng con lai 2.940.000 CP 29.400.000.000] 49%

- K&t qua hoat doéng san xuét kinh doanh

T Chi tiéu PVT Thue hién Tang trevong

(%)
Gia tri san lwong Pdng 519.000.000.000 136,58
Két qua kinh doanh
a. Téng doanh thu DPéng 423.027.280.797 134,555
+ Doanh thu SXKD chinh DPéng 419.611.640.481
+ Doanh thu HBTC Pdng 1.855.289.359
+ Doanh thu khéac Pong 1.560.350.957
b. Téng chi phi SXKD DPéng
+ Gia vén hang ban DPéng 377.632.220.744
+ Chi phi HDTC DPéng 13.517.613.459
+ Chi phi ban hang DPéng 1.225.223.810
+ Chi phi QLDN DPéng 15.254.559.451
+ Chi phi khac DPéng 241.751.589
c. Téng loi nhuan truwéc thué Pdng 15.125.911.744 136,54
d. Thué TNDN Pong 3.695.168.936
i.l\ILDcll\lnhuan sau thue Pbng 11.430.742.808 137,76

2. B4o céo hoat déng san xuéat kinh doanh
2.1 Nhirng thuan loi khé khan va két qua dat dwoc
- Thuéan loi:
+ Cung sy phyc héi cta nén kinh t& thé gidi vao cubi 2009, trong ndm 2010 kinh t& cla
Viét Nam c6 nhiéu chuyén blen tich cyc da tao diéu kién cho cac doanh nghiép xay
dwng noi chung va Céng ty cb phan Vinaconex 25 ndi riéng trong qué trinh ndm bét co
héi phat trién.
+ Uy tin va thwong hiéu ctia Tdng cdng ty néi chung va Cdng ty cd phan Vinaconex 25 ndi
riéng da khong ngirng phat trién, dugc khang dinh trong ca nwoc va tai khu virc Mién
Trung & Tay Nguyén, day la mét trong nhirng thuan lgi dé canh tranh va thang thau cac
dy an, céng trinh I&n trong khu vyece.
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Puoc sw quan tdm va chi dao, hd tro rat I&n tlr Lanh dao, cac Ban chirc nang Téng
cong ty; chi dao thwéng xuyén cta Hoi ddng quan tri Cong ty trong cdng tac quan ly,
diéu hanh cac hoat ddng SXKD cta Céng ty.

Puoc Tbng cdng ty cd phan Vinaconex tin twéng giao nhan thiu mot sé dw an, céng
trinh c6 gia tri I&n tai khu vwc Quang Nam, Ba Nang dam bao téc dd tang trudng san
xuét hang nam tang to 15 — 20%.

Doi ngili can bd Lanh dao, quan ly ciia Cong ty doan két, nhiét tinh va trach nhiém cung
hon 200 c&n bd c6 trinh d6 Dai hoc cac nganh nghé va luc lweng lao ddng truce tiép dap
¢ng t6t dwoc yéu cau quan ly va san xuét kinh doanh.

Dau tw xe may, thiét bi thi cdng d& phuc vu nhiém vu sdn xuat phi hop theo ting linh
vuc hoat ddng dam bao tirng bwdc nang cao nang lyc san xuét.

Cong ty ludn dwgc cac td chirc tin dung danh gia 1a don vi hoat ddng san xuét kinh
doanh cé hiéu qué va uy tin trong quan hé tin dung do d6 ludn dwoc ap dung co ché va
han mic vay thuan loi.

Kho khan

+

Trong nam 2010 tinh hinh san xuat kinh doanh cla Céng ty gap nhiéu khé khan do gia
ca vat tw, nguyén nhién liéu, nang lwong dau vao tang.

La don vi truc tiép sén xuat kinh doanh véi dia ban hoat ddng trai dai tv Hué dén Quang
Ngai c6 &nh hwéng rat Ién dén viéc quan Iy thdng nhat, diéu hanh tap trung.

Doi ngid can bd nong cbt, can bd ky thuat, CMNV phan I&n con tré, nang dong nhung
con thiéu kinh nghiém nén cé han ché nhat dinh trong viéc thyc thi nhiém vu dwoc giao.
Do dac thi nganh nghé nén cdng tac dw bao, lworng trwdc nhivng khd khan, vwdng mac
c6 thé phat sinh trong qua trinh thwc hién con han ché; viéc lap ké hoach va dén déc,
kiém tra, kiém soat két qua thuc hién chua triét & dan dén phai x ly, khdc phuc hau
qué anh hwéng dén ké hoach, chwong trinh cdng tac da xay dwng.

Mot sé cdng trinh vwéng tha tuc tlr phia Cha dau tw lam anh hwéng tién do thi cong,
cong tac hoan thién hd so thanh quyét toan va thu hdi vén nhw cong trinh Bénh vién C,
Vién Thong Da Nang, Ngan hang ngoai thwong Ba Nang....

Trong bdi cdnh chung nhw vay Céng ty da c6 nhiéu nd lwc cd gang cla can bd lanh dao
va déi ngi cong nhan lao dong trong Cong ty, da td chire tot cac phong trao thi dua trong
lao ddng, san xuét, thi treong dugc gitk vibng va mo réng da gop phan 6n dinh tinh hinh
va duy tri sdn xuat phat trién, ddm bao viéc lam va doi sbng cho cdng nhan lao déng,
tinh hinh s&n xu4t kinh doanh ctia Céng ty dat dwoc két qué nhw sau

: Tyle Tyle
T Chi tiéu VT | o | T | T téng
. - ATHIKH | peng
1 | Giatri sanlwong ty ddng | 500,00 | 519,00 103,80 136,58
2 | Téng doanh thu ty ddng | 430,00 | 423,00 98,37 134,54
3 | Loi nhuan trwéc thué tyddong | 18,00 | 15,12 84,00 136,46
4 | Ty suétlgi nhuan/Doanh thu % 4,20 3,57 85,00 101,42
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o Ké Thuwe Tylé Tyie
TT Chitiéu bvT hoach | hién %TH/KH trtu’éggg

5 | Ty suétlginhuan/Vén cha sé huu % 28,00 | 28,87 103,11 126,35
6 | Dautw tyddong | 60,00 | 55,60 92,67 642,77
7 | Nop ngan sach ty débng | 25,00 | 20,00 80,00 133,33
8 | Lao dong va thu nhap

Lao dong st dung binh quan nguo'i 2.000 2.000 100,00 111,11

Thu nhap binh quan (nguoitthang) | tr.ddng 3,30 3,34 101,21 111,33
9 | Tysuéatcd tic % 15 15 100,00 100,00

2.2 Danh gia cu thé tirng linh vwc san xuat kinh doanh
- Coéng tac quan ly diéu hanh

+ Tuan tha va td chic triét d& cac chi dao, nghi quyet quyet dinh cta Dai hodi dong cb
dong, H6i déng quan tri Cong ty cung v&i tinh than doan két, thong nhat, dan cha cua
Ban diéu hanh da tao nén hiéu qua I&n trong cong tac quan ly, diéu hanh Céng ty.

+ Ban hanh, sira d6i bb sung lai mét s6 quy ché, quy dinh ctia Cong ty d& cho phi hop voi
tinh hinh thic té san xuat kinh doanh tai Cong ty.

+ Tinh ty giac, y thirc trach nhiém cao va niém tin cda CBCNV vao s lanh dao, chi dao
cua Hoi dong qua}n tri, Ban dieu hanh da tao nén mét tap thé doan ket, thong nhat trong
viéc thyc hién thang lgi k& hoach SXKD nam 2010.

- Cbng tac t6 chirc, nhan sw, tuyén dung va dao tao

+ Trén co s& ké hoach SXKD nam 2010 va dia ban hoat dong, Cong ty da tién hanh sap
xép lyc lwgng lao déng tr Céng ty dén tirng don vi tryc thudc hoan thién co cau to chic
phu hgp v&inhiém vu SXKD.

+ N&m 2010, Cong ty da tuyén dung dwoc 78 CBCNV. Trong dé: Pa tuyén dung 53 can bo
quan ly, ky thuat; 25 céng nhan ky thuat, huy dong/bo sung hon 850 lao dong pho théng
tai cac khu vwc dé& phuc vu thi cong, san xuat dap &ng dwoc yéu cau san xuat — thi
cong. Bén canh do da ctr 286 CBCNV tham dy cac khoa dao tao CMNV, ky nang quan
ly, boi dwéng theo chuyén de,... v&i kinh phi 290,14 triéu dong.

+ Binh ky hang quy/06 thang t6 chirc danh gia can bd dé lwa chon can bo tiéu biéu, t6
chirc gap g& déng vién va khen thwéng kip thoi.

- Cong tac san xuét

+ Phéan céng nhiém vu cho cac théph vién Ban Giam déc phu trach theo tirng Iinh vuc, khu
vuc da phat huy dugc vai tro kiem tra, kiem soat trong cong tac quan ly ky thuat, chat
lwong, tien do va cbng tac an toan vé sinh lao dong.

+ 100% coéng trinh tring thau déu dwoc lap dy toan thi cong phu hop theo tinh chét cla
méi céng trinh, dw &an dé 1am co s& giao khoan cho cac don vi trién khai thuc hién.

+ Ra soat, sap xép va hinh thanh r rang bé phéan ky thuét hién trvong va bé phéan lam
cong tac hé so cla mdi don vi; lam rd trach nhiém cac bd phan dé don déc thyc hién
nham td chirc thi cong tét, hoan chinh hd so kip thdi phuc vu cdng tac thu hdi vén cac
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+

dy an, céng trinh.

Hoan chinh co ché giao khoan cac san pham vat liéu xay dwng va ap dung duc rat kinh
nghiém dé hoan thién giao khoan chinh thirc dén gia thanh san pham tao sy chid dong
cho cac don vi.

- Cbng tac tai chinh ké toan

+

+

+

+

+

+

Céc chi tiéu kinh té nam 2010 déu hoan thanh vuot mirc ké hoach da duoc Dai héi dong
c0 dbng théng qua, riéng chi tiéu lgi nhuan thwc hién la 15,12 ty dong/18,00 ty dong, dat
84% (tang trwdng so v&i nam 2009 la 36%), nguyén nhan khong dat, do:

U Gia ca vat tw, thiét bi ddu vao khong én dinh theo chiéu hwéng bat Igi, dan dén chi
phi dau vao tang.

U Ké& hoach tang von diéu & cla Cong ty tir 40 ty dong lén 60 ty dong dén cudi nam
m&i thue hién dwoc, Cong ty phai st dung cac nguon von vay ngan han dé bd sung
nhu cdu vdn phuc vu hoat ddng san xuat kinh doanh va diu tw vao cac dw an lam
chi phi l&i vay tang cao.

U Dy &n dau tv tram bé tdng thwong phdm dén cubi thang 9/2010 méi dwa vao hoat
déng, do d6 doanh thu, lgi nhuan khéng dam bao theo ké hoach dé ra.

Ban hanh Quy ché quan ly tai chinh, hwéng dan thuc hién nham hoan chinh cac quy

trinh dam bao tinh chd déng, kip thoi, hiéu qua quan ly cao tr céng ty dén cac don vi.
Chap hanh nghiém luat thué hién hanh, ndp ngan sach day du, ding thoi gian quy dinh.
Thuwce hién cong tac ké khai va quyéet toan thué tai cac don vi hach toan kip thoi.

T chirc thanh cong phat hanh tang vén diéu & tir 40 ty dong Ién 60 ty dong theo dilng
quy dinh nham phuc vu nhu cau von cho san xuat kinh doanh.

Cong bé thong tin day du, kip thoi vé cac hoat dong doanh nghiép theo diing quy dinh
cua Cbng ty niém yet.

Dinh ky hang quy thuc hién kiém tra, kiém soat vé cdng tac quan ly kinh té, tai chinh tai
cac don vi hach toan triec thudc nham phat hién va ngan chan kip thoi cac sai pham ve
chinh sach, ché dd, hiéu qua kinh té trong cong tac quan ly, dieu hanh.

- Cong tac dau tw va quan ly thiét bj

+

+

+ +

Dy an Khu do thy sé 3, do thi maéi Pién Nam Dién Ngoc: Hoan chinh tuc cac thu tuc dau
tw va gia tri dau tw nam 2010: 26,17 ty dong.
Dw an Nha nwéc nam Héi An: Trién khai cong tac chuan bi (khdo sat dia hinh, lap dw
an,....) theo k& hoach va tiép tuc thwc hién trong nam 2011.
D an Tram tron bé tdng Vinaconex 25 tai ’Dé N&ng: Hoan thanh céac tha tuc dau tw dua
dy an vao khai thac twr thang 09/2010 v&i tong gia tri thye hién: 19,44 ty dong.
PAu tir may mac thiét bj: Gia tri dau tw nam 2010: 9,75 ty ddng.
C6ng tac quan ly thiét bj
Duy tri va thuc hién tét cong tac bao dudng, stra chira thwong xuyén thiét bi theo
dang quy trinh van hanh, ché d bao dwéng.
BS tri, diéu chuyén thiét bj thi cong kip thoi theo yéu cau cong viéc, dam bao can doi
gitra cac cong treong cling nhw hiéu qua kinh €, dam bao khdng dé that thoat, han
ché tinh trang thiet bj ton kho.
Thiét bi nang ha phuc vu thi cong nha cao tang dwoc khai thac mot cach triét dé va
hiéu qua gép phan day nhanh tién d6 thi cong cac céng trinh.
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- Cbng tac doan thé

+ Tham muwu cho Ho6i déng quan trj xem xét quyét dinh tham gia cac chwong trinh xa hdi,
tir thién do trung wong, dia phwong phat dong va tiép tuc git gin, phat huy truyén théng
twong than twong ai clia Cong ty Vinaconex 25 suét hon 25 nam qua.

+ T6 chirc hoi thao quy md toan Céng ty, c6 tham dw cla cac don vi thanh vién Tdng cong
ty tai khu vic Mién Trung &Tay Nguyén nhan PHDCD 2010; té chirc gdp méat cac ngay
lé I&n trong nam; t6 chirc cho 82 CBCNV c¢6 thanh tich xuét séc di tham quan, du lich
trong nwoec.

3. Ké hoach san xuéat kinh doanh nam 2011

Bang sy tinh toan, ban bac moét cach cu thé, khoa hoc trén tirng finh viec hoat déng, ddc thu
viing mién, tan dung nhirng thuan loi va cé luwdng trwdc nhivng yéu tb bt loi, kho khdn phéat sinh
trong nam 2011, tap thé Ban diéu hanh, can bd chd chét Cong ty da xay dwng ké hoach SXKD
nam 2011 v&i chi tiéu kinh té va cac nhom giai phap thuc hién, nhw sau:

st hi ey Ponvi | pignam | KEfozeh | Ty tang
2010

1 | Giatri tbng san lwong ty dong 519,00 750,00 144,51

2 | Téng doanh thu ty déng 423,00 680,00 160,76

3 | Loi nhuan trwéc thué ty dong 15,12 25,00 165,34

4 | Ty suét lgi nhuan/Doanh thu % 3,57 3,68 102,98

5 | Ty suét loi nhuan/Vén CSH % 28,87 33,25 115,17

6 | Dautw ty dong 55,60 186,00 334,53

7 | N6p ngén sach ty déng 20,00 25,00 125,00
8 | Lao dong va thu nhap

- Lao déng binh quan Nguwoi 2.000 2.500 125,00

- Thu nhép binh quan (nguwdilthang) | Tr. ddng 3,340 3,840 115,11

9 | Kinh phi dao tao Tr. ddng 290,14 1.665,00| 573,86%

10 | C6 tre dw kién chia cb dong % 15% 15% 100,00

4. Mét sé giai phap dam bao hoan thanh ké hoach nam 2011
4.1 Giai phap vé thwong hiéu, thi trwong
Pé dam bao muc tiéu xay dwng hinh anh, thwong hiéu Vinaconex 25 la doanh nghiép xay
dwng hang dau tai khu vec Mién Trung va Tay Nguyén. Ban dieu hanh tap trung chi dao
thyc hién mot so bién phap cu thé:
+ V& hoat dong xay lap — dau tw:
T chire thi cong tbt cac cong trinh, dw &n dang va sé thi cong;
Chi dong dau tw hodc tinh toan lién doanh, lién két voi cac don vi co nang lyc vé
thiét bi cbng nghe méi dé wng dung vao thi céng cac céng trinh c6 tinh chat phirc tap,
qui mo Ion;
Tang cwéng cong tac phap ché tao hanh lang phap ly hé tro viéc xay dwng, bao vé va
phat trien thuwong hiéu Céng ty;
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Thuc hién tét cong tdc nhan dang thwong hiéu tai tt ca cac céng trinh, dw an cla
Cong ty;

Tham gia cac hoat dong x& hdi, bdo tro cac sw kién. Tang cwong thiét 1ap cac mbi
guan hé v&i cac nganh trung wong, dia phwong;

+ V& hoat dong vat liéu xay dwng:

San xuat bé tong thwong pham: Tiép can cho dwoc it nhat mot cdng trinh c6 quy mo
I&n hodc cong trinh mang tinh quang ba thwong hiéu tai Pa Nang (trtr du an cua
Téng Cbng ty); chuan bi phwong an tiép can cac dw an: dwong cao téc Ba Nang -
Quang Ngai;
Mé da Vinaconex 25: Khan trwong lam viéc véi UBND tinh va cac s&, nganh lién
guan dé gia han thoi gian hoat déng cia Mo da.

4.2 Giai phép veé cocau té chirc va phat trién doanh nghiép

- Co cau lai bd may quan Iy Céng ty theo 16 trinh tai cAu tric doanh nghlep cta Téng cong ty
tai khu vwc Mién Trung va Tay Nguyén; tuan tha cac chl trwong cta Téng cong ty trong
viéc chia sé, hd tro cac don vi tai khu vuc, cu thé:

+ Ph6i hop cling Van phong dai dién Tong cong ty tai Da Nang thong nhat voi cac don vi
thanh vién tai khu vyc dé théa thuan nhirng giai phap, bién phap ve thi phan nham
khang dinh, phat trien thwong hiéu VINACONEX no6i chung va cac don vi thanh vién tai
khu vic noi riéng;

+ Hb tro ngudn lyc (nhan sw, viéc lam, nang lwc dau thdu cac dy an cong trinh...), tao
dieu kién lién doanh, lién ket dé ho trg, gilip cac don vi;

+ Hb tro xay dwng hé thdng quan tri ndi bd, co ché quan ly, cac quy ché, quy dinh,.... cho
cac don vij;

+ Thwdng xuyén phéi hop té’ChL'P‘C gap g, giao lwu thong qua cac sy kién lon trong nam
dé gilr moi quan hé doan két, gan gii dé chia s&, ho trg cung nhau phat trién.

- Co cau, cing cd lai cac Phong ban, don vj truc thuéc Cong ty theo huwéng gidm dau mbi
quan ly, tap trung nguon lyc xay dwng thanh cac don vi mii nhon theo tinh chat nganh
nghée, dia ban hoat déng cia Céng ty.

- Hoan thién hé théng quan ly cta Cong ty thong qua viéc hiéu chinh, b sung cac quy ché,
quy dinh dam bao phan cap manh cho cac phong ban, don vi tao sy dong nhat trong chi
dao, dieu hanh va t6 chirc thyc hién.

- Pay manh viéc rng dung tin hoc trong cong tac quan ly diéu hanh; nghién ctru tng dung
cac cong nghé tién tién vé thi cong nha cao tAng d& ap dung vao SXKD cla Cdng ty nham
giam chi phi, ndng cao hiéu qua va dam bao tinh canh tranh.

- Tim kiém cong viéc lam: Phan céng cu thé cho cac thanh vién Ban diéu hanh, Tha trudng
cac Phong ban, don vi tham gia tiép can thong tin, chuan bi tot ho so va dau thau cac dy
an, cong trinh dam bao dén 31/12/2011 cdng trinh chuyen tiép sang nam 2012 c6 gia tri
hop dong trén 500 ty dong.

4.3. Giai phap vé quan |y diéu hanh

a. Cang ¢, nang cao nang lwc cta Ban diéu hanh

- Diéu chinh, phan c6ng nhiém vu cho céc thanh vién Ban diéu hanh hop ly, rd rang, cu thé
de trien khai thuc hién nhiém vu dat hiéu qua cao.

- Ban hanh Quy ché t6 chiic va hoat dong clia Ban diéu hanh va cac quy dinh dam bao phan
quyén, phan cap manh tao co ché ty chd, linh hoat x& ly thwc thi nhiém vu trong pham vi
quy ché, quy dinh ctia Céng ty dé cac thanh vién cha ddng thwc hién.
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- Sap xép, bd tri cac thanh vién Ban diéu hanh tham gia bdi dudng kién thirc quan ly, I luan
chinh tri, ngoai ngi,... d& ndng cao nang lyc quan ly dieu hanh.

- Nang cao tinh than trach nhiém, tinh phdi ho'p ctia cac thanh vién Ban diéu hanh, thyc hién
ché dd théng tin kip thdi dam bao cong tac quan ly dieu hanh “Tap trung - Thong nhat —
Cuthé - Quyetliét”.

- Binh ky/dot xuét hop Ban diéu hanh danh gia, kiém tra, ra soat ké hoach, chuong trinh
cong tac dé giai quyet kip thoi nhitng ton tai, phat sinh va trién khai k& hoach ky ké tiép
dam bao thyc thi tot ké hoach SXKD theo Nghi quyét cua Dai héi dong co dong va cac
guyét dinh cta HOi dong quan tri Cong ty.

b. Nang cao chéat lweng lam viéc va vai trd tham mwu ctia cac phong ban

- Xay dwng nhiém vu cu thé cho cac phong ban theo chic nang hoat ddng; ban hanh Quy
ché to chirc va hoat dong cua cac Phong ban; hoan thién quy trinh lam viéc theo ti€u chuan
ISO 9001:2008 giai quyét triét dé nhirng han ché, bat cap trong hé thdng quan tri ndi vé quy
trinh lam viéc cting nhw mdi quan hé hé trg, phdi két hop véi don vi san xuat.

- Giao Ige hoach, chuong trinh cong tac dinh ky/dot xuét theo thang/quy rd rang cho Phong
ban dé thwc thi tao sw chl] dong, doc lap ve chuyén mon nghiép theo chirc nang dé nang
cao vai tro tham mwu, dong thoi Lanh dao phy trach kiém tra, giam sat thwong xuyén dé
chi dao x&r ly nhirng vwédng mac, ton tai.
- Sap xép, Iya chon bo tri can bo dam bao tinh gon, lam viéc chuyén mon héa dé nang cao
chat lwgng lam viéc, hiéu qua quan ly.
- Clr can b6 thude cac Phong ban chirc nang tham gia dao tao, bdi dwdng kién thirc quan ly,
ky nang céng tac, CMNV, ngoai ngi,... d¢ nang cao chat lwgng lam viéc.
c. Cung cé, sap xép lai cac don vi trwc thuéc
- Céc don vi xay lap
+ Sap xép t6 chirc, tang cwong luc luwong - thiét bi dé xay dwng 04 don vi chi luc tai cac
krlu vic hoat dong ctia Coéng ty (01 don vi tai khu vic Hué; 02 don vi tai khu viwc Da
Nang; 01 don vi tai khu viec Quang Nam); lwa chon can bé du nang luc giao nhiém vu
céac vi tri chu chot dao tao, bdi dwdng nang cao nang lyc dam bao quan ly hiéu qua;
tang cuong méi quan hé véi cac Chi dau tw, dbi tac khach hang va td chirc tét nhiém
vu, chiém [inh thj trudng, phat trién thwong hiéu Coéng ty.

+ ang cd hqat déng cac don vi con lai pht hop theo nang lwc ctia mdi don vi; chi dao,
kiém tra, kiem soat cac hoat dong theo quy dinh ctia Cong ty.

- Céac don vi san xuat vat liéu xay dwng
+ Xi nghiép bé tdng thwong pham: Cling ¢ bd may t6 chirc, hoan thién quy trinh san xuat,

dinh bién nhan sy va hoan chinh co ché quan ly dé t6 chirc SXKD.
+ M6 da Vinaconex 25: Bay manh moi quan hé trong viéc gia han hop dong khai thac, co
cau lai b may nhan sw phu hop theo yéu caut nhiém vu SXKD.

- P6i vé&i cac don vi thanh vién
+ Cong ty c6 phan Meico: Giao nhiém vu cho don vi hoat dong kinh doanh vat tw va thi

cong ha tang va Cong ty kiem tra kiém soat thong qua ngwoi dai dién quan ly phan von
va hé thong quy ché quy dinh ndi bd.

- Hoat déng céc don vj san xuéat
- Hoat déng xay 13p:

+ Luya chon nhitng dw &n, cong trinh ¢6 ngudn vén rd rang va ¢ hidu qua dé tham gia dau
thau.
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+ Truoc khi trién khai thi cong: Can c H6 so tring thau, don vi dugc giao thi cong phai
lap dw toan thi cong ndi bé trinh duyét trwac khi thye hién; Ban dieu hanh chiu trach
nhiém chi dao xac dinh r6 ngudn von, tién doé cac dw an, cdng trinh dé phé duyét ke
hoach thi céng phu hop.

+ DAi v&i cac cong trinh trong diém: Can cv quy md, khéi lwong va diéu kién thi cong,
Cong ty sé xem xet thanh lap Ban dieéu hanh thi cong hoac giao cho cac Pho Giam doc
Cong ty trye tiep chi dao diéu hanh thi cong cong trinh. Trong dd, yéu cau dinh bién ro
cac bd phan chi dao, giam sat, thuwc hién veé cac mat: ky thuat — vat tw — ho so — an toan
vé sinh lao ddng dam bao thi céng dang theo ho so triing thau va quy dinh ndi bé Céng
ty.

+ Trwdc ngay 30 hang thang, don vi thi cong chiu trach nhiém bao cao két qua thi cong
trong thang dé Phong Ky thuat thi cong kiém soat khoi lwgng, Phong Tai chinh ke hoach
kiém soat chi phi, cac thu tuc tai chinh lién quan lam co s& tam rng, thanh toan dong
thoi bao cao ké hoach thi cong thang tiép theo cho Phé Giam doc phu trach, Phong Ky
thuat thi céng, Phong Tai chinh ké hoach theo d6i don doc thyc hién.

+ Thong qua hop giao ban dinh ky hang thang, Giam déc Cong ty xem xét x& ly nhirng vi
pham doi véi cac ca nhan, tap thé vi pham quy ché, quy dinh cia Céng ty.

+ Ap dung nhiing bién phap thi cong tién tién, (rng dung khoa hoc ky thuat vao thi céng dé
giam chi phi, ndng cao hiéu qua céng trinh.

+ Tang cwong cong tac chi dao, kiém tra, giam sat, don déc thuc hién cta cac Pho Giam
doc phu trach va cac Phong chic nang vé quan ly ky thuat, chat lwong va an toan vé
sinh lao déng, vé sinh mai triwdng, cu thé:

Kién quyét khac phyc nhirng ton tai trong thi cdng, cham dut tinh trang thi cong day
dwa kéo dai, tinh trang thi céng khi khéng c6 sy thoa thuan véi Cha dau tw ve bién
phap thi cong, khoi lwgng phat sinh.
Tang cudng viéc don doéc nghiém thu ky thuat, nghiém thu khéi lwong nhanh gon
doi voi cac cong trinh xay lap da hoan thanh va nghiém thu giai doan doi voi cac
cong trinh dang thi cdng cling nhw hoan tat ho so hoan cong, thanh quyét toan cong
trinh, coi day la khau then chot cho qua trinh thu hoi von cta don vi.
Tang cudng cdng tac thanh tra, kiém tra cong tac bao hd lao dong tai cac don vi,
dac biét la cong tac kiem tra hién trvong. TO chirc kiem tra chéo gitra cac don vi dé
hoc tap va duc ketrat ra kinh nghiém.
Ti{ép tuc xay dng cac bién phap an toan thi cong cho tirng hang muc cong viéc cu
the. Nghiém cam trién khai thi cong khi chwa c6 bién phap an toan trong thi cong.
Dam bao 100% cac hang muc cdng trinh khi trien khai thi cong déu dwoc lap bién
phap to chirc thi cong, trong do thé hién rd bién phap bao dam an toan cho nguwoi va
may méc thiét bi, d@m bao vé sinh moi truvong.
Tang cuwdng kiém tra sat hach céng tac an toan lao dong cho tat ca can bd cong
nhan vién clda cac don vi.
Trang bi day du phwong tién phong chéng chay nd, bdo hd cho ngudi lao dong.
- Hoat déng sén xuat Vat liéu xay dung
+ Hoan chinh dinh mirc chi phi néi bé cho cac loai san phdm dam bao hiéu qua san xuat,
canh tranh trén thj trwdng va lam co sé giao khoan cho cac don vi chi dong to chuirc
thwe hién.
+ Nghién ctru, phat trién cac loai san pham pht hg'p v&i nhu cau thj truong va cai tién san
xuat nang cao hiéu qua von dau tw.
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- Hoat déng don vj thanh vién

+ Trwéc ngay 30/12 hang ndm, Giam dbc Cong ty con c6 trach nhiém bao cédo két qua
thwe hién nhiém vu SXKD trong ndm va trinh k& hoach san xuét kinh doanh nam ké tiép
cho Cong ty me théng qua theo dung quy dinh ndi b; Cong ty me thdng qua nguoi dai
dién quan ly phan vén gép tai don vi thwérng xuyén giam sat cac hoat ddng san xuét kinh
doanh va chi dao t6 chirc thuc hién tét k& hoach da théng qua.

+ Diéu dong, tang cwdng ngudn nhan luc nhat [a cac vi tri chd chbt cho don vi; hd tro
nang luwc dé don vi huy déng ngudn vén dam bao phuc vu sén xuét kinh doanh dat hiéu
gua cao.

+ H6 tro don vi hoan thién hé thédng quan tri ndi bd, quy ché, quy dinh va cac nguén luc
khac dé cung c¢6 don vico dd nang luc canh tranh theo nganh nghé.

4.4 Giai phap vé cong tac ké hoach, tai chinh ké toan, chirng khoan.
- Cbng tac Ké hoach:

+ Xay dwng va giao k& hoach san xuét kinh doanh, k& hoach tai chinh, k& hoach thu vén,
d&c biét k& hoach chi phi va hiéu qua cho cac don vi trc thudc, cu thé:

Giao ké hoach téng thé cho cac don vi d& cac don vi xay dwng phwong an té chic
san xuat cing nhw dinh bién nhan sy phu hop trinh Giam déc Céng ty phé duyét dé
trién khai thwe hién.

Trén ké hoach tdng thé trién khai thanh ké hoach chi tiét theo thang/quy. Dinh ky
hang thang/quy, Giam déc Cong ty cha tri hop giao ban (Ban diéu hanh, Thd trwéng
cac Phong ban, don vi) dé danh gia két qua thuc hién, trién khai céng tac ké hoach
thang/quy dén va gidi quyét cac vwdng mac, ton tai.

Hang thang, Giam déc Cong ty c6 trach nhiém b&o cdo Cha tich Hoi ddng quan tri
vé céac chi tiéu thuc hién trong thang, phan tich nhirng viéc chuwa lam dwoc dé khac
phuc trong thang tiép theo; hang quy béo cdo Héi ddng quan tri cac chi tiéu tbng
hop, phan tich nguyén nhan cac chi tiéu khéng dat va dé& xuat cac bién phap khac
phuc.

+ Ph0| hop cung cac Ban chirc nang cla Téng cong ty lam viéc véi Cha dau tw giadi quyét
Vvé céac vuéng méc kinh té trong thanh toan cac dy an, cong trinh tham gia dy thau voi
nang lwc Tdng Cong ty d&m bao thi cdng, thanh toan ding ké hoach dé ra.

+ T6 chirc theo di cac hgp ddng kinh té sat sao va chat ché phuc vu tét cho céng tac diéu
hanh va thanh quyét toan hop déng.

+ T6 chirc xay dung, ra soat diéu chinh dinh mirc, don gia nodi bd kip thdi phu hop véi thwe
té phuc vu cdng tac giao khoan.

- Cobng tac Tai chinh:

+ Giam dbéc Cong ty can c thdng bao ngudn vdn cta cac coéng trinh chuyén tiép — cong
trinh trang thau méi, mdt phan vén chd s& hiru va ngudn vdn vay tin dung hop ly dé lap
ké hoach st dung vén phuc vu san xuat kinh doanh dam bao dat hiéu qua cao nhét.

+ Mo réng méi quan hé hop tac, lién doanh, ién két véi cac ddi tac khach hang trong viéc
cung cap nguyén vat liéu, vat tw, thiét bi.

+ Lap k& hoach, kiém soat can ddi tai chinh cac nguén thu chi dé gidm bét dw no ngan
hang, tang hiéu qua cho Cong ty, dam bao mdc dw ng theo ty I1é:
No ngan hang/doanh thu thyc hién:
U 06 thang dau nam khdng qua 25%/doanh thu thwc hién;
U Dén 31/12: dwdi 13%/doanh thu thyc hién.
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Cong no phai thu dén 31/12/2011 dwéi 20%/doanh thu thwe hién.

+ Giam dbc Cong ty va Ké toan trwéng chiu trach nhiém giai quyét kip thoi ké hoach tai
chinh cta cac don vi lap hang thang trong ké hoach tai chinh tong thé da phé duyét.

+ Tién lwong d& quan Iy cac rdi ro tiém &n doi véi cac cong trinh lon, trong diém; ra soat lai
cac ho so tai chjnh, xem xét lai kha nang quan ly cia mdt so don vi dé dieu chinh kip
thoi; xem xét bien déng gia ca thi trwdng, chinh sach, cha trwong anh hwéng dén hiéu
qua tai chinh Cong ty.

+ Kiém tra dinh ky theo quy nham khép ndi sé liéu ky thuat, tai chinh d& danh gia chinh
xac hiéu qua tai chinh ttvng don vi, tteng céng trinh, dw an trong toan Céng ty. Giai quyet
triét dé cac sai pham vée tai chinh nang cao y thirc hon trong céng tac quan ly cho Lanh
dao CoOng ty, tha trwdng cac phong ban, don vi.

+ Danh gi4, phan loai nhitng ton tai vé tai chinh dé cé bién phap giai quyét kip thoi.

- Vé cong tac Ké toan — tin dung — chdng khoan:

+ Kién toan b may Ké toan toan Cong ty nham dam bao cong tac quan Iy tai chinh ké
toan c6 khoa hoc, chat lwgng va hiéu qua. Pam bao kha nang x& ly so liéu phuc vu céng
tac quan ly dieu hanh va cdng bo théng tin kip thoi.

+ Hoan thanh tha tuc niém yét bd sung cd phiéu da phat hanh tang vén diéu lé.

+ T6 chirc tot cong tAc hach toan ké toan cla Cong ty theo quy dinh hién hanh cda Nha
nwoc.

+ Xay dwng dinh bién tat ca cac khoan chi phi nhw quy lwong, chi phi van phong, chi phi
guan hé giao dich, chi phi dao tao, thuwéng...theo gia tri, ty Ié dé lubn kiéem soat twong
(rng voi gia tri thwc hién.

+ Day manh cong tac quan hé voi cac Ngan hang, t6 chirc tin dung dé thwe hién cac hop
dong vay von, bao lanh,... theo ké hoach dé phuc vu nhiém vu san xuat kinh doanh.

+ Chép hanh nghiém chinh luat thué hién hanh, trién khai thyc hién luat thué gia tri gia
tang, thue thu nhap doanh nghiép, thué thu nhap ca nhan stra doi.

+ Cong bb thong tin, bao céo kip thoi vé cac thong tin lién quan dén Cong ty theo quy dinh
cua nha nwéc ap dung cho Coéng ty niém yet.

4.5 Giai phap vé cdng tac xay dwng lwc lwong lao dong

Ra soét lyc lwong tirng phong ban, don vi, xem xét danh gia tong thé toan Cong ty dé dinh
bién lai nguon nhan Iyc dam bao sap xép dang nguwoi, dung viéc.

Xay dwng k& hoach tuyén dung lao dong sat véi thuc t& dé& c6 thé bd sung, bb tri ngudn
nhan lyc hop ly cho cac Phong ban, don vi.

Tham muu cho Bang Gy, H6i dong quan tri cong ty trién khai cong tac quy hoach can bo
(H6i dong quan tri; Ban dieéu hanh; Trwdng/phd cac Phong ban, don vi) dé lwa chon ngudn
can bo ké can.

Bay manh thyc hién cong tac dao tao bang nhiéu hinh thirc linh hoat, phu ho'p cho tirng doi
twong, c6 tong ket danh gia hiéu qua trong cdng tac dao tao.

Theo ddi, cap nhat lién tuc qua trinh cong tac cla nhan vién, kip thdi déng vién hé tro.
Thwong xuyén sang loc nham nang cao chat lwgng cta déi ngd nhan vién.

Nghién ctru, xay dwng phwong an thanh 1ap cac déi nhan céng, phwong an thu hat lao
déng bang chinh sach dai ngdé xirng dang ve vat chat cing nhw tinh than.
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4.6 Giai phap vé cong tac thi dua khen thwéng
- Xay dwng céac chi tiéu cu thé cho ting dbéi twong dé danh gia - khen thudng kip thdi, hop
1.
- C6 nhiéu hinh thirc khen thudng nham khuyén khich nguwoi lao dong va thyc sy c6 dong
lc cho sy phat trien chung trong Céng ty.

4.7 Giai phap vé Van hoa doanh nghiép
- Day manh t6 chic tuyén truyén, gido duc chinh tri tw twéng, phd hién van héa doanh
nghiép phu hop thoi gian, doi twong dé cé hiéu qua cao.
4.8 Giai phap hoat déng doan thé
- Tang cuwdng hoat ddng cac td chirc doan thé trong cdng ty: Poan thanh nién, Céng doan, ..
cling nhw hoat doéng tai cac Phong ban, cac BCHCT, cac Ddi xay dwng, Nha may va cac
Pho giam dbc Cong ty phu trach dé phéi hop thwe hién phat dong cac phong trao doan thé
dwoc trien khai dong bd tao nén sirc manh tap thé trong toan Cong ty.
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IV.BAO CAO TAI CHINH NAM 2010 PA KIEM TOAN
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CONG TY CO PHAN VINACONEX 25

Bio cdo tai chinh
cho nim i chinh két thic ngay 31 thing 1I nim 2000
dd duye kitm todn

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN ‘t‘&
ALNTING AND ACCOUNTING FINANGIAL CONSULTANG Y SERVIGE COMPANY LIMITED (AASC)

Tru s chinh: Chi ritsinh Egi TR HOM: 'I‘i?’ﬁn‘.aiﬂuhgﬂign _

5 1L Phyng ik - Ha N8l - a8t Nam 84 27 duding Lam Sdn - Phuriing 2 E?‘i‘_-d‘ﬂ"ﬁ Nouyén ‘:“-"' Cir

Tel - B4.4) 3524 1930 1 i Tan Binh - TR, HCW TF. Ha Long - Quieg Hink

Fax: (B4 4) 3815 1973 Tel : (84.8) 1043 5083 - SR4E STTE Tel : [34.33) 3627511

E-mak zaschn@heynnam Fae: {5481 1547 1638 Fax: [84.30) 3827572

Wiebelle: WWe.235C COMV E-mai: HKG‘*EEH-DDTH.:'TM .
INPACT

IRTERMAT KIRAL KETH DR E OF
B OF ERMORAL MCTEHTRETS
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CONG TY CO PHAN VINACONEX 25
1598 Trhn Quy Chp - TP. Tam K3 - Tinh Quang Nam

NOI DUNG

BAD CAO CUA BAN GIAM BOC

BAC CAQ KIEM TOAN

BALD CAQ TAL CHINH BA BUGT KIEM TOAN
BANG CAN B KE TOAN

BAQ CAQ KET QUA HOAT BONG KINH DOANH
BAD CAO LUU CHUYEN TIEN TE

BAN THUYET MINH BAQ CAO TAI CHINH
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CONG TY OO PHAN VINACOMNEX 25
1508 Trin Quy Cap - TP, Tam K - Tinh Quing Nam

BAO CAO CUUA BAN GIAM POC

Ban Gidm d4c Cong ty Cb phin Vinaconex 25 (sau ddy gei tht 13 “Céng ty™) rinh by Béo cdo cia minh vA Blo cdo thi
chinh cda Cong ty cho ném 14l chinh két thibe ngay 31 théng 12 ném 2010,

CONG TY

Céing ty Ch phin Vinaconex 25 dirge o phln héa wr doanh nghigp Nha nuée - Cong ty Xdy lip Vinaconex 25, thude
Thng Céing ty Xut nhip khiu Xay dung Vigt Nam theo Quyét dich 5 1786/QD-BXD ngy 17/11/2004 cin Bj trwémg
B4 Xdy dymg. Chng tv CH phiin Vinavonex 25 hoat diing thea Gidy chimg nhin ding ky kinh doanh 54 3303070094 do
St K& hogeh v Du nrtinh Quing Nam cip nghy 2701 2/2004.

Try s chinh cita Cong 1y 1gi: 56 1598 Trin Qui Cip - Thinh phé Tam Kj - Tinh Quing Nam

HO1BONG QUAN TRI, BAN GIAM BAC VA BAN KIEM SOAT

Cic thinh vien eiia Hii dfing Quéan tri trong niim vi tyi ngy lip bdo cdo nay bao ghm:

(ing Vwong Cong San Chi tich
Ong Hpdng Hop Thuong Uy vign
. Ong Trinh Vin Thit Uiy vién
Ong Pham B4 Trung [hy wign
Ong Mguyén Xuin Nhin Uiy wign

Céc thinh vien cia Ban Gidm d6c 45 ditu hanh Céng ty trong ndm vi tgi ngay 13p bio cio nay bao ghm:

Omg Trinh Van Thit Giam dic

(g Pham Bi Trung Phi Gidm dde

fing Hoang Trong Thanh Phé Gidm dée [Min nhigm ngiy 02/08/2010)
Ong Mauydn VEn Trung Phé Giim dic

Oing MguyEn Xuin Nhin Pho Gidm déc

Ciée thamh vien ¢da Ban Kikm sodt bao gbm:

Cing E¥ing Tharh Hufin Trurtmg ban

Ong Bol Phirde Himg Thanh vién
Ong Tir Trung An Think vién
KIEM TOAM VIEN

Coing ty THHH Dich vu Tur vin Tai chinh K4 todn vi Kifm todn (AASC) di thyre hign kiém todn céc Bdo cho 14 chinh
cho Conz v
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COMNG TY CO PHAN VINACONEX 25
1598 Trdn Quy Cép - TP, Tam K§ - Tinh Quang Nam

CONG BO TRACH NHIEM CTA BAN GIAM DOC BOIL VOl BAD CAD TAI CHINH

Ran Gigm diie Cong ty ohu triich nhigm vé vige 13p Bio oo 13i chinh phan dnh trung thare, hep 19 tinh hinh hoat d{l.ng.
két qui hogt dong kinh doanh va (inh hinh luu chuyén tién 1§ cis Céng ty trong nim. Trong qué trinh 16p Béo cio i
chinh, Ban Gigm dfec Cing 1y cam ket dd tudn thil cic véu oy sau

- Lya chon cic chinh séch ké todn thich hop va ap dyng cic chinh sdch ndy mét céch nhit qudn;
Enra ra cde ddnh gif va du dodn hop |§ va thin trong;

= Méu b chic chudn myre ké todn duge dp dung of duge tdn thi hay khang, of nhing dp dung ssi léch trong vu
dén mike elin phii ebng b v gidi thich trong Bio cdo t3i chinh hay khing,

= Lip vi trink biy céc Béo cho 4] chink trén co s tudfin thi cde chudn myc ké todn, ché 43 ké todn va cée quy dinh
&d lién quan hign hanh;

- Ldp chc Béo céo 13i chinh dya trén co si hoat ding kinh doanh lién tye, trir nrimg hgp khing thé cho ring Cong
ty s tiép mic hogt dgng kinh doankh,

Ban Gifm dée Cang ty dam bia ring cae sb kE todn duge tru gilt 0 phin dnh tinh hinh 11 chinh cim Céng ty, v mic
&6 trung thire, hop 15 180 bét cir thii diém nao va dém béo ring Béo cio @i chinh tuin thi cic quy dinh hién hinh cia
Mhi e, Eing thisi oo trach nhigm trong vigs ban dim an toAn 18 s4n cia Cang ty va thyre hign cac bign phip thich
hop d ngan chiin, phat hign cae hanh vi gian 13n vé chc vi pham khéc.

Ban Gigm dic Cang ty cam két ring Bdo ciio ti chinh d8 phan dnh trung thire va hap 1§ tinh hinh t4i chinh cila Cong
ty tai thiri difm ngdy 31 théng 12 niim 2010, két qua hoat d5ng kinh doanh v tinh hinh [ chuyén tién 1¢ cho nim ti
chinh kft thioe ngay 31 thang 12 ndm 2010, phit hop v6i chudn mie, ché 36 k& todn Vst Mam v tufn thd cde guy dinh
héén hinh co lién quan,

Cam hét khic

Ban Gidm dbc cam kit cing Cdng ty khdng vi pham nghia vu olng bé thing tin theo quy dinh tai Thing W =h
EHIOITT-BTC nghy 158012010 cia B Tai chinh budng din vé vito cing bd thong tin rén Thy trong chimg
khodin,

e

Giitam déc

Chucirg Mo, ngdy 15 iindeg O niim 2017
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CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
ALUDITING AND ACCOUNTING FINANCIAL CONSULTANCY SERVICE COMPANY LTD [AASC)
THANH VIEN INPACT QUOC TE

gd: 105 POLIBCETTIC-AASCKT?

BAO CAO KIEM TOAN
Vi Bio cio thi chinh cho niim ¢l chinh kit thic ngay 31 thing 12 akm 2010
c@ia Chng ty Cb phiin Vinaconex 28

Kinh gii: Quy <i ding, Hji ding Quin trj v Ban Gidm dic
Céng ty Cif phiin Vinaconex 25

Chiing t6i d@ thyre hién kiém todn Béo céo thi chinh clia Céng ty Cf phin Vinaconex 25 duge lip npdy 15 thang 01
nittm 2011, gim: Bang cin di ké todn tai ngly 31 thing 12 ném 2010, Bio céo kit qua hogt ding kinh doanh, Bédao cio
Iz chuydn tidn % v& Ban thuydt minh b cda 4] chinh cho nim i chinh ké thie ngty 31 thdng 12 nam 2010 duge
trinh bay tir rang 03 dén trang 23 kém theo.

Wi 19p v winh biy Béo cdo thi chinh nay thufic mich nhigm cia Ban Gidm ddc Céng ty, Tréch nhigm cia ching 16
I dura ra ¢ kidin vi cde bdo cio ndy can el irén kot qud kim 106 cla ching 191

Cor siv § kidn

Chiing, tdi 8 thyre hidn cdng vide kidm todn thee e chufin myc kiém todn Vigt Nam. Cédc chudn myc nay yéu ciu
cfing vidc kifm wdn lip ké hopch va thye hign d& cb sy dim bao hap I ring cde Béo cdo tai chinh khing cén chim
dyng cée sai s61 trong yéu. Ching 16 8 thue hién vige kifm tra theo phrong phip chon miu v& &p dung cie thir
nghiém cin thidt, ede biing chimg xdc minh nhimg thang tin trong Bao cio thi chinh; dinh gid vifc wan thi cie chudn
e v e dp ké todn hign hink, cde nguyén e v phuong phip kE todn duee 4p dung, cic wée tinh v x4 dodn
quan trong cla Ban Gidm dbe elng nhir cich trinh bay thng quat cde Béo cdo t4i chinh, Ching thi cho rling cang vide
kikm 1odn el ching Wi 33 dua ra nhiing co s hop 19 d8 1am ofin cir cho ¥ kifn ca ching tai.

Y kién cia kifm todn vidn

Theo § kifn cha chiing 161, Bdo cdo t3i chinh éa phan dnh trunp thye vi hep 1§ trén céc khiz canh rong véu tinh hinh
t4i chinh cia Chng ty Ch phéin Vinaconex 25 tei ngay 31 thing 12 nfim 2010, ciing nhw kit qua kinh doanh va cée
ludng luw chuydn tién 12 cho néim tai chinh két thic ngdy 31 thing 12 niim 2010, phi hop vai chudn mye, ché 4 ké
todn Viét Mam hién hanh v cic quy dinh phip 15 o6 lign quan.

e ng ty TNHH Djeh vy T wiin Téd chinh
U Wtosn v Kidm todin (AASC)

Wl —
s

" NguyEn Thanh Timg Vit Xuin Bidn
Pha Téng Gidm dde Kidm totn vign
Chimg chi KTV sb: DOD63/KTV Chimg chi KTV sf: 074K TV

Fiid Neii, ngdy 23 theing 02 ndm 2041

INPACT
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CONG TY CO PHAN VINACONEX 25
1598 Trin Quy Chp - TP, Tam K - Tinh Quing Nam

Bio cioe tdi chinh
cho nidm t3i chinh két thie ngdy 31 thdng 12 nam 2010

BANG CAN DOI KE TOAN
Tainghy 31 thing 12 nim 2010

MA i siN Thuyét 3171272010 01012010
sl minh VND VD
100 A. TAISAN MGAN HAN 358.634.980.534 217.298,855.251
110 L Tikn vh che khodin twomg lll"ﬂ'ugﬁél 3 S3.403.325.148 13830288047
111 1. Tién 33.403.325.148 13,839 288 047
130 101 Cée kbodn phdi thu ngi.ﬂ o 207.953.047.742 T143.004.1 14,408
131 1. Phai thu efa khich hing 184 485740 547 128.669.5373.748
132 2. Tratnude cho gl bén 19.282.587.272 9.539.551.517
135 5. Chc khodin phdi thu khie 4 4.214.810.923 4,790,989, 143
140 V. Hang tha kho 113.097.294.857 S7.151.018.327
141 1. Hang tin kho 5 113.097.294 857 57.151.018.327
150 V. Tiisinngin han khic 4.151.212.787 3304 434,469
151 1. Chiphl s trnde ngin han 2200220060 1403 530,622
158 4. Taisdn ngfm han khde ] 1.930. 983,697 F.900. 903,547
2 B. TAISAN DATHAN 52820, 767,009 30.604.742,. 709
210 IL Thisén cd dinh 36.323.884.024 28.325.4670.729
221 1. Taisanoh dinh hitu hink 7 34 658.842.874 25 458 467362
212 Mauydn gid 56.5159.070.068 60.336.7859.528
| Giid tri hao mén lug ké (%) (Z1.860.227.154) (35.398.322.166)
237 1. Taisdnoh dinh v hinh B 1.665.041.150 |.695 B&0 B
228 - Mguwdngid 2.108.502.900 2.063.902,000
229 - Giatn hao man luy ké (%) (443.361.750) (3680330100
230 4. Chiphi x6v dung oo bén di dang, - 1.141.333.477
250 IV, Cic khodn diu tar 03 chinh d3i han 9 A.635.000.000 4635000 000
251 1. Pdu nrvio cing iy con 4,635,000.000 4,63 5,000,000
260V, Thishn dai han khée 11.861.883.975 6.734.072.070
261 . Chiphitrd trede dail han 1 11644, 628,590 6517817085
268 3. Taisan déi han khac 217.254 585 216.254 985
270 TONG CONG TAISAN 411.455.748.533 156.993.598.050
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CONG TY CO PHAN VINACONEX 25
1598 Triin Quff Cép - TP, Tam K3 - Tinh Quéng Nam

Bdo cdo tai chinh
cha nim tAf chinh kit thic ngiy 31 thang 12 niim 2010

BANG CAN BOI KE TOAN
Tai nghy 31 thing 12 ndm 2010
(tiep theo)
ME , Thuyit 311242010 01/01/2010
& NG UON vON s e s
300 A, N PHALTRA 334.431.188.744 200.467.451.431

310 L. Ny ngin han 326.956.800.116 198,508.451.476
L1, Vay vidngngdn han n 58,598.087.331 70.222.394.561
312 2. Phii trd nguin bin §4.572 7R 385 53.803.423.739
313 3. Mgudi mua tra tién e 1 42.900.040.537 501,603,043 257
314 4, Thué v cie khodn phai ndp Mhi nide 12 10.687.215.652 15.859,922.661
315 & Phai trd nguti lzo ding B.776.515.1 86 5439211898
316 6. Chiphi phai tré 13 1.959.815.517 -
319 O Cde khodn phal trd, phii niip khic 14 21.302.786.935 2.5%0.855 360
323 11, Quf khen thutme, phic Iy 159,559,573 -
330 11 Ny dai han 7.474,370,628 1958999955
334 4. Vay ving dii han 15 7.435.383.080 1.910.000.000
336 6. Duphing o cip mit vite Tim 34.996.548 48.999.955
400 B, VON cH sGHOU 77.024.559,789 56.526.146.619
410 1. Vinehi si hira 16 T7.024.559.789 56,526.146.619
411 1. Vin & o coa chi s hi 57.249.110,000 41,0010, D000
412 2. Thing du vén cb phin 6,399, 766.500 3.000.000.000
417 7. Quf diie s phdt tridn 5,433 162.489 4.284.364.729
418 B Quf dy phang tii chinh SL.777.952 306898216
420 10, L nhudin sau thué chus phin phii 7.430.742.808 7.044.883.674
440 TONG CONG NGUON VON 411,455.748.533 256.993.598.050
Meuyén Thanh Hai

K todn truémg

Lap, ngdy 15 thdng (07 ndm 2007
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CONG TY OO PHAN VINACONEX 25
1598 Trén Quy Cap - TP, Tam Kf - Tink Quéng Nam

Bio cdo thi chinh

cha ndm 1di chinh két thie ngdy 31 thdng 12 rmam 2000

BAO CAO KET QUA HOAT PONG KINH DOANH

Mo 2010
P Niim 2004
M3 IR Thuyét Nim 2010 m
50 minh VNI VND
01 1. Doanh the bin hang va cung edp dich vy 419.611.640.481 312.597.757.736
02 2. Cée khadn gidm trir doanh thu = “
10 3. Doanhtho thubn bin hing v cung cip dichve 17 4153611640481 312.597.787.730
11 4. Gid vn hing bin 18 3ITT.AI220.744 281 698.415.995
20 5 Lgi nhufin gip v& bin hing va cung ciip djch vy 41.979.409.737 J0.899.571.741
21 6. Doanh thu hoat d8ng tii chinh ] 1.855.289.359 425,953,045
22 7. Chi phi tai chinh FLi 13.517.613.459 7492 865 408
21 Trong dé: Chi pht [af vay 13.317.613 450 7485, 7R 408
24 B, Chi phi bén hang 1.255.223.810 141869, 744
25 9. Chiphi quén l¥ doanh nghiép 15254559, 437 12,543 378805
30 19, Loi nbugn1) thufin tir boat ding kinh doanh 13.807.312.376 9.888.180.831
31 11. Thu nhip khic [.360.350.957 1.374.979.555
32 12 Chi phi khic 241.751.589 185.238.360
40 13. L nhudn khic 1.318.509 368 1.189.741.195
50 14, Ting lgi nhudn ki todn trute thué 15.125.911.744 11.077.922.026
51 15, Chi phi thué thu nhip doanh nghlép hién hinh 21 31.695.168.936 2.780.326.507
52 16. Chi phi thué thu nhip doanh nghigp hofin lai - .
17. Liri nhedn sau thué thu nhip deanh nghifp 11.430.742.808 £.297.895.51%
T0 18 Lai eor b trién of phitu 22 1.854 2.074
e ey
Y ':_ vk '..'4'?\'}‘.‘ /
e, " \;
NG TY 22t
CO PHa h
VINACONTY 23/ s
.;,.. = /”é
Nguyén Thanh Hai % Viin Thit
K. todn trisémg. Giam dhe

Lap, mgay 13 thing 0F nam 201
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1598 Trin Quy Cép - TP. Tam K3 - Tinh Quéng Mam

Baa cdo tdl chinh
cho ndm tii chinh két thie oghy 3 thing 17 ndm 2000

BAO CAO LUU CHUYEN TIEN TE

(Theo phurang phdp true tdp)
. Mdm 2010
M& i TR Th‘:ﬂﬂél Nim 2010 Nam 2009
- minh VND VND

I. L chuyén tifm tir host ding kinh deanh

0 . Tién thu tir ban hing, cung cfp djch vu va doanh 471884198612 3265906825671
thu khdc
2 2. Tifn chitré che nguin cung cép hang ha va dich vy {352.815.464.619) (255.017.622.812)
03 3. Tién chi trd cho ngwin leo dGng {70,244 030 338) (54.417.583237)
- 04 4. Tibnchia B vay {13.517.613.459) (7.486.781.408)
05 5. Tién chi ngp thué thu nhdp doanh nghiép (5. 142,826 507) (620.016.664)
06 6. Tiénthu khae tir hoat dng kinh doanh 50389560826 35.0464 235,751
= 07 7. Tiénchi khic cho hogt ddng kinh domh (42.666,023.750) {69823 790.839)
20 Lww chuypén iddn chudn ti hogr Sgng kink doank 3. 256. 2,765 14.596.306.464
[l. Lwu chuyén tién tir hogt djng diu o
o 21 1. Tién chi dé mua sim, xdy dung TSCP v cdc 14 {16.215.623.118) {7.106.568.243)
san dii han khac
27 7. Tifnthu i che vay, cf tic vé lgi nhudn dwgs chia 1.855.285.359 414.BB1.165
e 3 Laru chu}h?n tén thudn i hogt ding i o (14.360.333.759) {6.691.687.078)
[1]. Lun chuyén titn tir hogt 83ng t8i chinh
= 31 1. Tién thu tir phdt hanh oo phidy, nhin vin gop cia 19.748.876.500
chiih sdr hiu
33 3 Tidnvay ngdn han, 431 han nhén dioe 325,188 644,650 264, 1482117135
" 34 4. Tifnchitrd ng gdc vay (331, 283.568.806)  (2068.690.019.912)
36 6. CB b, g nhudgn 48 3 cho chi 50 hinu {10.016.482.255) (5.942.628.556)
40 Larw ehicyén eidn thidn tie hogt d5ng &l chink 3BITATO095 (10.484.436.753)
= &1  Luu chuyén titn thuin trong ki 19.564.057.101 (2.5T9.817.367)
Tién vi twong dwomg tidn o ki 13839288 047 16.419.105.414
70 Tien vi tewng drowg tien cudd ky 3 33.403.325,148 13.830.288.047
Meuyen Thanh Hai Trilfﬁ’?ﬁn Thdt
KA todin trudmg Gidn dfic
i Lép, ngity 13 thing 07 nam 2011
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BAN THUYET MINH BAO CAO TAI CHINH
M 2010

1 . THONG TIN CHUNG

Hinh thive s& hiru vin

Cong ty Ch phin Vinacenex 25 duoe ¢b phiin béa tir deanh nghitp Nhi sudc - Ciong ty Xdy p Vinaconex 25,
thusde Thng Cang 1y Hude nhigp khdu Xy dung Vigt Nam than Quydt dinh s 1 TRGQELBXD ngdy 1771 1/2004 cia
B truimg B Xy dumg. Cong ty Cb phiin Vinaconcx 25 hogt ding theo Gidiy chimp nhiin dang k3 kinh doanh 56
3303070094 do S ¥é hoach v Bu tr tinh Quang Nam cip nghy 2701202004,

“Try sir chinh cia Cong &y tai: 56 1598 Trin Quy Cép - Thieh phi Tam 3§ - Tinh Quéng Mam

Vién &by 12 theo dAng k kinh doanb cla Céng ty 18: 40,000.000.000 VND. Tuong duong 4.000.000 & phin,
ménh gid mt b phin 13 10.000 VND, Cang ty dang am thi iy ding ki kinh doanh mtd & thay ddi kil s vin
ity 18 theo s wén thue dp.

Ciing ty of ¢dc ¢ling ty con sam:

Tén don vi Dia chi
- Céng ty Cb phin Vit w Thidt bj va Diupr 592 Niii Thimh, Phitmg Hbs Culng Mam, Quan Hii Chie,
¥y dymg MLE.] Thinh Plé Bra Ming
) Ngamh nghi kinh doanh

Theo Gidly chimg nhin dang ky kinh doanh oh 1303070094 do S& K& hoach va Bdu tr tinh Quing Nam cip nghy
= 2711272004, diéu chish lin cubi ngdy 0170972010 véi mi s doanh nghiép 4000378261, hat ddng cila Cang 1y Ii:

. iy dyng céc céng lrinh dén dung, cing nghi¢p, gimo thong thily lpl, sin bay, bifn cang, thiy dién, duimg déy
v trgm bign th dign dén 500 KV, cip thodt mrée, cde cong trinh ky thudt 48 thj, khu cing vighiép, khu din o,
cing trinh cong fch, thi chng cée clng trinh ngodi meds;
- Phiddvi chufin bj mit bing;
— - Hodn thién cong trinh xby dyng;
- Lip 4t hé thing dign;
- Lip d5t bé théng cép thodt nirde, didu hoa khiing khi;
. Liip 48 hé thbng bé thbng bio chy, phing chiy, chira chiy, thang méy;
- Tuvin 4y tr xBy dung, Hp thim dinh dw an thidt ké k§ thudt vi 1bng theé dir todn, tir viin ddu thiu, khia st dia
hinh dja chéi, thi nghidm, trvin gitm sét, quan 1§ dy én;
- Byt kinh doanh phit trién nha va ha tng kY thadt khu 48 thi, khu cling nghigp, khu dn ow;
- San wudt chu kign kim loai;
- Sin wudt b 1éng va ede sin phim tir xi mang va thach ceo;
- San xudt 44 thucmg phim cic logh;
~ - San xud 45 gf xdy dumg;
- Kinh doank khéch san, nhd nghi;
- Ehai thae kinh deanh nirte sach, ning hogng didn;
- Thoft mofic v xit 1§ made thai;
. Fhwi thdic ddt d&, oAt s, san lam vit Tigu efy dyng;
_ - Shn oudt va ligu xdy dymg;
- Mua bin vt ligu xdy dyng;
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- Mua hdn thidt bj, may mdc xdy dung;
- Cho thug thiét bj, may moc xdy dung;
- . Kinh doanh dich vu vin chuyén hing haa bing dutmg b,
Béc :uép b b,
Dich vy kho bl
Dich vu phong ching mii mot.

2 . CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
Kj kb toan, don vi tién t§ sic dung trong kE todn
K4 kd todn nfim cia Cong by ba ddu wr ngiy 01401 va két thiic vio nghy 31/12 héng nim.

Bion vi G 68 sif dyng trong ghi chép ké toan 12 dbng Vigl Nam (VND).

- Chudn mge vi Ché a9 ké todin 4p dung

Chd d ke todm dp dung
Céng ty &p dung Ché 4 Ké wén doanh nghigp ban hinh theo Quyét dinh sh 15/2006/0B-BTC nely 203/2006 38
durge sira dbi, bd sung theo quy dinh tai Thing tr 244/2009/TT-BTC ngay 31/1272009 cia BY tinimg B Tai
chinkh.
- Tupen bd vé vige ndn i Chdin mare ké todn vé Ché 8§ ké todn
Coing ty &4 dp dung cée Chufin myc k todn Viét Nam vi eé¢ vn ban inrmg din Chun myc do Nhi nude 44 ban
hanh. Céc bdo cdo thi chinh duge |jp vi trinh bay theo dling mpi quv dinh ela timg chudin mye, thing te hining
i thye hién chudn mye v Ché 43 ké wdn hign hinh dang 4p dyng,
Hinh thire b tadn dp dung
Céang ty ap dung hinh thire ké todn trén may v tink,

Tiin vi chc khodn trong dwong tién

Tidn va cic khodn tuong dumg tidn bao gdm tifn mat 19 qup, tién gir ngén hing, cic kboan diu nr ngln han o6
thiri gien ddo han khing qué 03 thang, e tinh thanh khotn 0, ob khi nng chuydn i dE dang thanh cde lugng
titn xde dinh vA khing cé nhidu rii ro trong chuyén ddi thanh tign.

e khodn phai thu

Céc khoan phéi th dige trinh bay trén Béo cho tai chinh theo gif trj ghi si céc khodn phii thu khach hing va phéi
This khde sau khi trir 8 cée khodn dy phing droe 14p cho eie khodn ng phii thu kho &,

Dy phitng ny phdi thu khé dbi duge wich Fp cho timg khoin phai thu khé dbi can ol vao wdi ng gud hgn cla cac
khodin ngr hofic dy kifn mic tén thit o thd xay ra.
Hiing lin kha

Hang thn kho duge tinh theo gié ghe. Trrimg hop gid trj thuln c6 thé thire hign duge thip hom gid pde thi hing
thn kho duge tinh theo gid trj thudin cé thé thize hign duge. Gid gie bang 1dn kho bao gém chi phi mua, chi phi ché
bién v cée chi phi litn quan e tifp khéc phat sinh dé o6 dupe hing 1on kho & dia diém va trang thil hign t2i.

Git tri hing thn khe duge xée dinh thea phiong phip binh quén gia quyén.

Phucng phép x4¢ dinh gld tri san phim i dang: chi phi sin sudl kirh deanh di deng duge Gip hgp theo timg
edng trinh chua hoén thinh hofic chua ghi nhin deanh thu

Hing thn kho dirge hach todn theo phitemz phip k& khai thulmg xuyén,

11
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Dy phong gidm gid himg thn kho dwge I3p vho thii didm cudi nim 12 s chaah lgch gitta gia gbe cla hang tén kho
16m hom gid tri thudn ed thé thae hign duoe, !

MNguyén the phi nhin vA khiu hao ti sin cb djnb

Téi sin oé djnh hite hinh, 83 sén cf dinh vis hinh duge ghi nhiin theo gid gbe. Trong qui trinh sir dung, thi sén cb
dinh hitu hloh, @i sin cb dinh v hinh duge ghi nhin theo npuyén gid, hao mém lef ko i i e i T,

Khiu hao duge rich theo phizong phip drimg thing. Thii gian khdu hao duge uée tinh i sau;

- i civa, vt kidn tric 05 - 35 ndm
- My mac, thiét b 03 -08 nim
- Phuong lidn vin ti 04 - 08 nim
- Thiftbj vin phing 0Z - 03 nam

T#i sén cb dinh v hinh li quyén st dyng &t khing thai han khéng trich khiu hao va nhén higu hing héa, phin
mér méy vi linh dirge khéin hao theo phuong phip duimg thing theo thil gian sir dung.

Chc khodn ddu r ti chinh

L4 khodn dhs tr vio che cBng ty con mA trang 44 Chng tv nim quyén kifm sodt duge trinh bay theo phuong
phdp gid gbe. Cée khodn phin phéi lgi nhudn ma céng ty mg nhin dwge tir sé I nhudn iy ké oda cée cing ty con
sau ngdy chng ty me nim quydn kiém soét fuec ghi viio k&t qua hoat ddng kinh doanh trong nim cle cong ty me.
{24 khodn phin phii khde duge xem nhu phin thu bt eis cfc khodn d8u tu v duwoe trir vio pid i die oo

Ce khvodn diu b tai chinh 1ai thed gikm bdo oo, néu:

- 6 thid han the héi hofic do han khong qud 3 thing ké tir ngdy mua khodn diu bz 86 duge cof 18 "womg duang
tidn";

- 06 thix han thu hii viin dudi 1 nim hofic trong 1 chu ki kinh doanh dupe phén logi K i sin ngfin han;

- 6 thid han thu hi vin tén 1 nim hodc hon | chu k kink doanh duge phin loai 14 ti sin dai han.

Dy phing ghim gia diu tw dwge 1§p vio thisi didm cubi ndm 1 s chénh lgch gitm gia ghe cia cde khodn diu tr
dirgre hach todn trén 58 ké todn kam hon gid ] thi tratmg cha ching tai thisl didm 14p dig phing,

Chi phi di vay

Chi phi di vay dupc ghi nhin vao chi phi sin xuét, kinh doanh trong ndm khi phét sinh, trir chi phi di vey lién
quan true tiép aén vige diu nr xéy dyng hofic sin xud 14 sin dos dang duge tinh véo gid tri ol thi sin d5 (duge
v hod) khi o6 dis che didu kign quy djnh trong Chufin mise Ké todn Vidt Nam sb 16 “Chi phi di vy,

Chi phi i vay litn quan true tifp dén vide diu tr xdy dyng hode son wult 18 sin do dang cin ¢6 thoi gian do da
[trén 12 thing) dé o6 thé dua vao sir dung thea mye dich dinh tnréc holic bim thl dupe tinh vio gid tr cda i sin
& (chrge vhn hod), bao ghm cic khodn 1 tin vay, phin b cie khodn chift khiu hode phu trii khi phét hinh trai
phiéy, ci¢ khodn chi phi phy phit sinh 1i8n quen 167 qud trinh Jam thi e vay

Chi phi tril trufe

Céc chi phi tri trinte <l lén quan dén chi phi ehn xult kinh doanh cia mét ndm 1 chinh hofe mét chu k¥ kinh
doanh duge ghi nhdn 18 chi phi tré trude ngin han va dupc tinh vao chi phi s&n xuft kinh doanh trong nim 14
chinh.

Céc chi phi d& phét sinh trang mam tai chinh niwmg fién quan dén kit qua hoat ddng sin xudt kinh doanh cla
nhidu nign dis ké todn duge hach todn vho chi phi tra tnode dii hen 42 phin bo dan vao ke qud hoat ding kinh
donnh trong cie nign 46 kE tadn sauw,

Viéc tinh va phin bd chi phi trd e dai han vao chi phi sim xuft kinh doanh timg k¥ hach tofin dugc cin o veo
tivh cheét, mirc 06 time loal chi phi dé chon phuong phap v &0 thite phan bé hop . Chi phi td tnede disge phin
bé dén vio chi phi san xudt kinh doanh theo phuong phip dutmg thing.

Chi phi phai trd
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Cic khodn chi phi thue 18 chira phit s_inh nhung durpe trich tnnde vio chi phi sn xufit, kinh doanh trong nitm &
dém bao khi chi phi phét sinh thye tf khiing pdy dot bifn cho chi phi sin xudt kinh doanh tén co si dim bio
ngiyén the phi: hop gidia doanh thu vi chi phi. Khi e chi phi dé phat sinh, néu 6 chénh lech vai sb 45 trich, ké
todn thén hinh ghi b8 sung hosc ghi giam chi phi tuomg tmg vei phin chénh lich,

Mguyén tie phi nhdn vin chi s& hir

Vin diu or cia chin i hite duge ghi nhin thea s6 viin thye gdp cia chii sé hiha

Thing du vén cb phin duge ghi nhin theo sb chénh lich Km han/hoge nhé hon gila gid thye t& phét hinh va
ménh gid cb phifu khi phit hanh e phifu 1én ddu, phat hinh bb sung hode i phét hinh cb philu qup. Chi phi
trye tidp lién quan &&n vite phét hiinh bé sung cd phifu hode i phit hinh cb phifu quf duge ghi piam Thing du
win b phin.

Ly nhuggn sau thué chira phéin phil 12 s0 lgi nhugn tir cée hogt ding cia doanh nghiép sau khi irir (-} cée khoan
didu chinh do &p dyng hii 16 thay dbi ehinh sach ké todn va dibu chinh hii 14 sai st irong yéu cia cée nkm tre.

C tirc phil tré cho céc of déng duge ghi nkjn B khoan phai rh trong Bang Cén 46i ké todn ela Cong ty sau khi

cd théng béo chia o tie cie Hoi dbng Qudn Lrj Chng ty.

Ghi nhiin doanh thu

Doanft the b kang

Doanh thu bén hing duoe ghi nhin khi 8ng thir thba min céc didu kién sau:

= - Phén 1m 1t o vé Lol fch gan libn véi quydn s& hine sén phim hodic hing hia 43 dwge chuyén giso cho ngudi

LI

. Cong ty khong cm nim gitt quyén quén Iy hing béa nhu ngued si hinu hing hoa hose quyén kikm sodt hang
hii;

. Doanh thu dwge xic dinh tremg dédi chiic chin

- Chng ty 03 thu duge hode s& thu duge |pi fch kinh 1£ vir glao dich ban hing;

« Xidicdinh dupe chi phi lién quan dén gian dich bin hing.

Docerth ths crng edp dich v
Dioanh thu cung cdp dich va dirge phi nhin khi k&t qua cda giso dich dé duge xdc dinh mi cich ding tin cfy.
Truimg hop vide cung cdp dich v [i%n quan dén nhiku nim thi doanh thu dirge ghi nhin trong ném theo két qua
phin chng vide 45 hodn thanh vie ngdy lip Bing Can dbi k€ todn cln ndm d6. Kéi qui cde glao dich cung chp
dich vy dupe xie dinh khi théa man cde diku kign sau:
- Doanh thu dugs xie djnh twong d8i chic ching
= - Cb kha nfing thu dirgc |of ich kinh 2 tir giso dich cung <ip dich vy da;

. e ¢inh dwge phin céng viéc 48 hoan thanh vio ngdy 14p Bing Can dbi ké todn;

- 8¢ dinh duge chi phi phat sinh cho giae dich va chi phi % hodn thanh pian dich cung cip dich vu di,

Phiin chng viéc cang cip dich vy ¢ hodn thimh duge xéc dinh thea phuong phip danh gia chng viéz hoan thanh.

-~ Dioank thu kogt deng 181 chinh
Doanh thu phat sinh tir tién 13i, 66 tire, oi nhugn duwge chia v cée khotn doanh thu hogt diing 121 chinh khic duge
ghi nsdn khi thia miin ddng thi hai (2) digu kién sau:
- C kha nang thu duege lgi ich kinh of e giso djch da;
- Doanh thu dirge xac dinh treng 481 chic chin.
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b tire, Igi nhufn dugo chia duwge ghi nhdn khi Cng 1y duge quybn nhin cb it hoge dupe quydn nhin Igi nhuin
tlr vige gop vbn.

Doanh thy hap ding xdy ding

Truimg hap hop ding xiy dimg quy dink nha thiu duge thanh todn theo tidn 48 kit hoach, khi kit qui thyc hign
hop dbng x4y dimg duge wée tinh m@t cich ding fin ciy, thi doanh thu vA chi phi cia hip déng xdy dyng duge
ghi nhin tuong tmg v phin ciog vige di hoan thanh do nh thiu 1 xae dinh vio ngdy 19p bio cdo ti chinh md
khdng phy thufe vioe hia don thanh todn theo tifn 45 k& hogch 48 18 hay chira vl 8 tién ghi irén héa don 13 bao
nihidu,

Trubmg hop hop ding xdy dyng quy dinh aha thiu Qs thanh todn theo gid tr khdi logmg thyre hign, khi kit qud
thige hign hop Abng iy dung deoe xéc dinh mét cich ding tin cfiy va dirge khéch hang xéc nhdn, thl doanh thu va
chi phi li2n quen dén hop déng duoe ghi nhdn nrong img v phiin edng vise 43 hoan thanh duoe khich hing xde
nhfin rong k¥ phan anh trén hda don 48 1Gp,

Phin céing viéc bodn thanh caa Hop ddng xfy dymg ldm co 53 xéc dinh doanh thu duge xéc dinh theo phuong
phép 17 12 phin tsim (%) gitta chi phi thye 1 43 phit sinh eda phiin cing vige d4 hoan thanh @i mit thai didm so
wii thng chi phi dy tofin et hop ding (hofic theo phirong phip dinh gia phin céng vidc d8 hoan thanh / hofic theo
phureme phap 15 [& phin trim (%) gila khii logrg «fy lip 48 hodn thanh so vai tdng kh3i lugmg x8y p phai hodn
thimh ¢ia Hop ding).

Dhasrik thi kiske docni bar dgng rdn

Déi voi bilt dong sin ma Coing ty bitn sau khi & x4y dyng hoan 11, doanh thu va gid vén dige ghi nhan khi phin
lom rili o v D fch lign quan & bl déng san 2 dugc chuyn giao sang ngwbi mua. B vol bt dng sin duge

- béin trwde khi sy dumg hotn tit ma theo ¢ Chng ty oo nghfa v xfiy dyng vh hodn it dyr dn bt ding sén, nguisi
mua thanh todn tidn theo tién dd xy dung vA chip nhin ce Joi ch v nii ro tir nhitng bifn ding trén th| inrtmg,
doank thu i gié vOn dwrgc ghi nhin theo 7 12 hodn thimh cita cénz vigs %y dimg vao neay kit thic ki ké todn.
G win cita bit ding sin duge ban tnede kKhi sy dung hoan tit dege xéc dinh dya trén chi phi thye 1 phét sinh
cho 44t dai va chi phi xdy dung wéc tinh 42 hodn tit dy én bét dgng sén. Chi phi wdc tinh 88 xdy dyng bt ding
sén duge trich triste va che khodn chi phi thye & phit sinh s& duoc ghi gidm vie i khoan phai trix néy.

~ Czhi mhdin chi phi t3i chinh
Cic khoén chi phi duge ghi nhiin vao ehi phi 13i chinh gom:
« Chi phi hodc cic khedn I3 lign quan d8n cae hoat ddng déu L 13 chinh;
- Chi phi eho vay vi di vay vin; s
- Céc khoan 1 do thay ¢bi tf gia hdi dodi ciache nghigp vu phit sinh lign quan dén ngoai 1&;
- Dy phénag pitm pia diu ne chimg khodn,

i khodn trén dpe ghi nhin then ting 55 phit sinh trong niim, khéng bi trir véi doanh thu host diing i chinh,

Che khodn thud

Tl Fridie héonh

Téi san thué vé cic khodn thud phai ndp cho nim hign hinh v cd nEm i duge xéc dinh bing sbién dy kién
phdi ndp cho (hedic duge thy hii W) co guan thué, disa trén cic mitc thué sudt va cie lugt thud b hidu e dén
ngdy kit thic k3 ké todn nim,

Thud sudt thuf thu nhip doanh nghigp dp dyng a8 v hoat ddng thueng mai ofia Céng tv 12 25%,
Ciic loai thusé khée dupe dp dung thes ede ludt thud hign hanh i Vist Nam.
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Bae cio thi chinh
cho nam tai chinh két thiic ngdy 31 théng 12 ntm 2010
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. TIEN VA CAC KHOAN TUONG BUONG TIEN

Tikn mi
Tidn giri ngfin hang

. CAC KHOAN PHAI THU NGAN HAN KHAC

Phai thu ngandi feo ding
Chng ty Pdu tr vi Phat trign K4 Ha Chu Lai

Trén Phudc Tudn - Ung tién dén bi dy 4n Dign Mam - Bign Ngoc
Mguvin Bic Bén - Céng twinh tnrbng CB Y tf Quéng Nam

Phaii thu Céng ty CP Vinaconex Da Ning

Khu da thi Bién Mam Bién Ngoo

Weuyln Thi M# Linh

Cihitg ty OF Vinncenex Quydt Thing

Ung nip din s dung ¢t

Phai thu khic

. HANG TON KHO

MuyEn lisu, vit ligu

Cong ey, dung cu

Chi phi sén xudt kinh doanh dir dang
Thanh phim

Ciing ght gie hing thn kho

. TAISAN NGAN HAN KHAC

Tem (g
Cie khodn thé chip, kf quf, kf crge

317122010 01002000
VD VD
1.122.749.220 1.300.47 5,007
3IZ.280.575.928 12.538.812.140
35.403.325.148 13.339.788.047
A0 OLAN 2010
YD VD
110.627.801 422,088,723

1. SO0 0000000 1. 500,000,000
347937100 =
360,000,000 360,000,000

= 623.000.000

- 592,505,000

2000 B0 668.605.800
16 OO0 -
251.959.610 -
994,285,612 G28.984.620

4.214.510.923

4.794.989.143

31/122010 (10142010
YHD WHD
18.414.627 845 1.173.903.333
1450655278 271255034
91827622763 53,353.828.532
2.105.390.971 2A52.02TALE
113.097.294 857 57151018327
31122010 0112010
VHD VHD
1.553.954.517 1511874367
IGT029.180 389.029.180

1.950.983.697
—_—

1.500.903 547

e
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CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25
1598 Trin Quj Cép - TP, Tam K3 - Tinh Quéng Nam

Bdo esio thi chinh

cha ndm ti chinh két thiie npay 31 thang 12 nam 2010

1

TAI 5AN CO DINH VO HINH

Quyln sit dung Phdin mém mdy Whin higu
il tinh thiromg mal Cing
VND
NGUYEN GIA
S dw diu nim 1404.200.000 159902900 S00.000.000 2063902 00
S ting trong ndm - 45.000,000 - 45000000
- Mua sém méi - 45.000.000 1 45.000.000
56 gldm trong ndm - - -
&b dw eudi nfim 1.4, 000,000 204,907, %) SO0LA00.000 2108502900
GIA TRI HAO MON LUY KE
Sb dw ddu ndm 118035050 249,50, 261 368.033.010
86 tiing trong ndm 25 828,748 40,999,952 75528740
- Trich khiu hao . 35 25748 40,900,900 75,828,740
i giim trong nim - . - -
56 dr cudi niim 143.561.798 299.099.052 442,861,750
GIA TR CON LAl
Biu miim 1.40 4800040 41.860,550 250,000,040 1LEUS. 869800
Cudi ndm 1,40:4.800.000 61041102 2(0.000.048 LG65041.150
. CAC KHOAN PAU TU TAI CHINH DAT HAN
311272010 OLANL201 0
VHD YHNLD
Do tarvio ciing Ly con 4,635, (00,000 4.635.000.000
- Cty CP V& tr Thidt bj va Biu tr X8y dymg ME] 4.635.000.000 & 635.000.000
4635000000 ___ 4832000000

Céng ty Cb phin Vat wr Thigt bj va Diu t Xay dyng M.E.I o6 try st tai B Ning bogt ddng trong finh vire
Xay Mp vii tng vin didu 18 18 5t ddng trong d6 tj ¢ vin gép ding k¥ cha Cang ty Co phiin Vinaconex 25

theo diing ky kinh doanh 13 85, 70%,

. CHI PHI TRA TRUGC DAT HAN

Céng cu dung cy xudt ding eb gid iri lém
Chi phi sira chira [ém 131 sn cé dinh chér phin b)

. VAY VA NO NGAN HAN

Vay ngin hga
- Way ngfn hing
My d3i han han dén han tri

3122010 D10 2010
VD WD
11L064.347.38) 6.351.313452
SE0.281.609 165.503.633
11,644 6289940 6.517817.085
31122010 01012010
WD VHI
54.342.587.331 6T.697.926.712
54.542.587.331 67.697.926.712
4.155.500.00:0 2.524.467.849
58.508.087.331 T0.222.354.561



CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25 Bdo cdo tal chinh
1598 Trdn Quy Cép - TP. Tam K - Tinh Quang Nam cho nim taf chinh két thic ngay 31 théng 12 nam 2010

Chi tiEt vay ugin hian

A22010 A 2010

VNI VD

- Mgtm héng BT & PT Viét Mam - CN Quang Mam (1} M.975.910.737 42 558.315.634
- Metin hing Chng thuong Vigt Nam - O Quang Mam (2) 3.540.419.557 1.259.907 806
- Mgdin himg NN & PTHNT ¥M - CW Quéng Mam (1) 17. 733415923 14 638.795 488
- Mpiin hiing Mgogi Thiremg VI - CH Quing WNam (4] 11693041112 2.240.907.784
54.342.587.331 GTA97.916.T12

Thiing tin ¢hi tift lign guan dén cée Whodn vay

{1) i kivon vay Nen hang Déu tr va Phat trién Vigt Nam - Chl nhénh Quing Nam vési thisi hgn vay 6 théng, I8
sudt vay tir 14,20% tén 17,50%n8m. Céc khodn vay dugc dim bio bing fai sin thé chip. Khoan vay ding d&
ting vin luu déng cha Cong tv, thire hidn ede chng trinkh trong nim 2010 vi ndm 2011,

(2) Céic khotin vay Ngin hing Céing thuong Vit Nam - Chi nhanh Quing Nam véi thiri hgn vay 6 thang, 1ai sudt
vay tir 15,00% dén 17,50%Mmam. Cde khodn vay duge béo dim bing tai sin thé chdp, Khoan vay dimg 42 ting
win T diing cta Cang ty, thirc hin céc edng trinh trong nam 2010 vindm 2011,

{3) Céc khoan vay Mgin hing Nang nghigp vA Phat trién ndng thén Vit Nam - Chi-nhinh Quing Nam vl thii
hgn vay & théng, 13 sullt vay 16,00%mam. Cde khodn vay duge bio dim béing t3i =in thé chép. Khoin vay ding
42 ting vén luu ding cia Cing 1y, thipe hidn céc cing trinh trong rdm 2010 va nim 2011.

{4} Céc khoan vay Negin hang Mgogi thuomg Viét Mam - Chi nhdnh Quéng Nam vii thist han vay § thing, |&; subt
cAc khodn vay tir 13,20% dén 16,20%/nim. Cdc khodn vay duge bio dédm bing tai sén thé chip. Khoan vay ding
dé ting viin Tuu ddng cita Ching ty, thue hién cde cong trinh trong nam 2010 va ném 2011

12 . THUE VA CAC KHOAN PHAI NQP NHA NUGC

31122010 OLDL2010
VD VND

Thué Gid tr] gia thng : 0.252,180.028 12.974.954.007
Thué Thu nhip doanh nghiép 1232668937 2.780.326.508
Thué Thu nhip ci nhin 3.261.813 .
Thud T nguyén 62.359.123 65.193.897
Cée Jogd thud khac ) 1%.659.751 31.659.751
Phi, 1& phi v& cde khodn phii ndp khéc ) 8.085.998 7.355.49%
10.687.215.652 15.859.522.661

Quyét todn thué cia Cong ty s& chiu sy kifm tra cia co quan thuf. Do viéc &p dyng Juft va chc qui dinh vt thud
d6i vl nhléu logi giao dich khdc nhau cf thé dupe gidi thich theo nhigu céch khde nhay, s thué dwge rinh biy
trén Béo cdo 14 chinh cb thé bi thay 381 theo quyét dinh cda o quan thul.
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CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25
1508 Trlin Quy Cép - TP, Tam K - Tinh Quéing Nam

Bio cio tai chinh
cho nim tai chinh kit thic ngay 31 thing 12 niim 2010

13 . CHI PHi PHAT TRA
3141242010 01012010
VND VHD
Trich tnede ehi phi gl BOL céng trinh 49 1955 815517 -
1.959 815517 -
14 . CAC KHOAN PHAL TRA, PHAI NOP NGAN HAN KHAC
317122010 01012010
VNI VHD
Hinh phi céng dodn 2%.605.053 £2,725.999
Ban hidm x% hii 22.539.612 10,745.873
Biio hidm y té 56,305.304 41618075
Bio hibm thill nghiép 15,276,366 -
Thu tifn pop vin véo dirdn du to Bign Nem - Bidn Ngge 12.245,979.020 &
Cie khoan chi phi chura thanh todn cho cio d8i Lhi cong thude VP 2.762.317.492 2.234.020.891
Phii tri tién img trude off e nm 2010 17. 11000 -
Phii trd, phal nép khis 154,654,088 211,740,522
21,302.786.935 2.550,855.360
15 . VAY DAL HAN VA NG DAL HAN
31122010 010172010
WD WD
Vay dai han 7.459,383.080 1910000000
- Vay ngin hing TMCP Nzoai thuong Vié Nam-CN Quing Nam 7.439,383.080 1910000000
7.439. 383,080 1.910.000.000

Thibng tin chi tiét litn quan dén cic khodn vay dii han

§6 dir vay ¢Ai han 1gi thisi difm 31/12/2010 14 cila cée hop ding vay Ngin hing Ngoai tnomg Vigt Nam - Chi
nhfinh Quing Nam, ¢ khodn vay ding &t iy or mua shm 1 sin mai (Trgm rdn b ting, cin cdu thép, xe vin
&7y gom: !

- Hop atdng vay 56 630001/ 10223/NHNT, rgdy 2892010, thii han vay 36 thang, 1t sudt vay 14, 30%nam, 56 dir
ng goc vay dén thai didm 314422010 i3 2.368.625.000 déng, 54 gée vay phdi rd wreng nim 2011 i
{1 65,500,000 ddng. Khede vay duge dim bae bing 1 sdn hini thamh ti ngudn v vay rdy.

- Hgp ddng vay 5d 650001410127/ NHNT ngdy 16/672010, thoi ham vay 72 thing 18 sudt vay M4, 50%ndm, 54 di
ng gde vay ddn thoi didm 3122010 18 T416.258.080 dbng, xd goc vay phdl trd wong nim 2011 L
2.000.000,000 Khodn vay doc deim bio bing i sdn hink think i nguén vén vay ndy,

- Hop ddng vay 16 65001/D9002NHNT ngéy 02/04/2009, thi han vay 36 thing, [al sudt 20, 5%6hdm, 88 die o
gde vay dén 317122010 [ 1.250.000.000 dong, 58 gdc vay phdf trd trong ném 2011 1 750.000.000 déng. Khodn
way dhegre ddm bio bliing 21 scn hink thanh ti nguon vén vay iy,

- Hap ddng vay s 6500060901 0/NHNT ngéy |B&2009, thi fan vay J6 thdng, I sudt 10,532 ndm, 54 dr e
gde vay din thei didm 317122000 ld 560.000.000 Aong, 58 gde vay phai trdt trong nim 2011l 3.40.000.000
déng Kiodn vay dege Adm bio bing 03 sdn fbai thanh b npwdn vin uIp adp,
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CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25

1598 Trhn Quj Cép- TP. Tam K§ - Tinh Quing Nam

Bdo cio thi chinh
cho nim i chinh két thic ngiy 31 thing 12 nim 2010

(9]

d)

€

Cic gizo dich vi vin vii ic chii 5@ hiu vi phiin phisi eb tive, chia lyi nhujin

Vin diiw wr cia chi s hin
Fin gdp dda adtm
- Vin gdp 18ng frong nim
- Fiéngde cudi ndm
i tire, lgi nhugn 45 chia
- 4 nie, loi mdnadn chia teén Il mhudn ndm rede
- Cf nie, li mhmgdn tam chia trén ipd nhudn ndm nay

Ci phitu

56 lupng cf phifn ding lof phat hanh
56 lupng ef phidu 43 bén ra cong chong
- Cf phidu phi thing

56 lupng cf phity dang liru hinh

- f F.‘Eie‘z:phcf thing

Ménh pid ob phiéu di lru hink

Céc qub cidng ty

Quf diu o phat irién
Quy du phéng thi chinh

17 . DOANH THL THUAN BAN HANG VA CUNG CAF DJCH V1)

Dioanh thu hoat ddng xiy lip
Dioanh thu bl déng sén
Doanh thu thufn v ban think phiim, hane ha

15 . GIA VON HANG BAN

Giid vin hogt ding xdy lip
Ciid vin bt déng sin
Gid vin cita thinh phim, hing héia 45 bin

Mim nay am s
VND VND
57.249.110.000 40.000.000.000
0000, G0, 000 SO0, 000, A0
Fr.249.010.000° -
FT24R 70000 SO N, Qe
1 000 D DO 6. 000 D00 D
£ 000, GG, DEd o NG M0, O
4.000.000.000 -
Cubi niim Bt nim
WVHD W
6.000.000 4 000000
5.724.911 4,000,000
5724000 4000 0o
5.724.511 4 000 DD
s72a00) 4000 000
10.000 10.000
314122010 01012000
VD WD
5.433.162.489 4.284.364.729
511.777.992 I0G.E9E.216
2 944 040.451 4.681.262.945
Wam 2010 Mam 2009
WD VD
3RTABI 062212 287.255.356.155
17.556.585.204 -
14.673.993.065 15342.431.581
419.611.640.481 312.597.787.736
Mim 2010 Mam 2009
VNI VD
352 354,604 605 2560 241.156.254
14.814.168.331 -
10.363.447.B08 22.457.259.751
377.632.220.744 2181.698.415.995




CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25
1598 Trin Quy Cép - TP. Tam K3 - Tink Quéng Mam

Bé4o c4o tii chinh
cho nim tai chinh két thic ngay 31 thing 12 nam 2010

19 ., DOANH THU HOAT BONG TAl CHINH

Mam 2010 Him 2009
VND YND
LA tién giti. tién cho vay | 299,089.359 B7.565,165
O tie, byi nhufn duge chia 556,200,000 327.316.000
Chiét khiu thanh toén 2 11.071.880
1.855.280,359 415.953.045
206 . CHIPHI TATCHINH
Nim 2010 Mam 2009
VD VND
Lai tién vay ; 13.517.613.459 7.4%5.781 206
Chiét kivdu thanh todn, 181 mua hing trd chim - £.114.000
13.517.613.459 7.492.895.406
21 . THUE THU NHAP DOANH NGHIEP
Thué thu nhip doanh nghiép hign hinh
Nam 2010 Nam 2009
VND VHND
Téng loi nhudn k& todn nrde thué 15.125.911.744 11.077.922.026
Cihe khodn dibu chinh ng hode gidm boi nhudn ke win 42 xic
dinh boi nkugdn ehiu thus tho nhip doash nghigp {345,236.000) 43,384,000
- Cde khodn 3éu chink ting 210.964.000 FT0 00000
- Cde khadn 28y ching gidm (556,200,000} (137316000
Thng lgi nhugn tinh thud 14,780.675.744 11.121.306.026
Thué st thek thu nhdp doanh nghigp hién hank _ 25% 25%
Chi phi thud Thu nhip doanh nghigp tinh trén the nhip chiu th u
ndm hign hinh 3.695.168.936 2 780.326.507
Chi phi theé thu nhip doanh nghitp hikn hanh 3.695.168.936 1.780.326.507
22 . LAI OO BAN TREN CO PHIEU

Vit tinh todn 14 co ban trén ch phifu ed thé phin phéi cho cic of dong sér hitu cb phin phd thing ciia Clng ty

dugc thire hifn dya trén che 56 ligu sau @

Thag lgi nhudn sau thué
Lo nhudn hotic 16 phan bé cho cb dong sir hiru of phidu

phd thang

Cé phigu phii théng I hinh bink quin rong nim

Liii cor b trén b phidu

21

Nam 2010 Niirn 2009
VND VND
11.430.742.808 §.297.595.519
11.430.742.808 8.207.505.519
4.004.726 4.000.000
21854 2.074




CONG TY CO PHAN VINACONEX 25

S - CONG TY ) PHAN VINACONEX 25 Béo eho thi chinh
1598 Trdn Quy Cdp - TP, Tam K# - Tinh Quéng Mam cho nim tdi chinh két thile ngy 31 thing 12 ném 2010

- 13 . THONG TIN VE CAC DY AN BAU TU

Theo Quyét dinh sb 2037/0D-UBND ngdy 28062000 cia UBND tinh Quang Nam, Cong ty Cb phin Vinsgonex
25 duge giso lam chil ddu tr dyr dn Khu d5 thi mdi Bign Mam - Bidn Ngoe. Theo ndi dung Quyét dinh ndy, Céng
by Vinaconex 25 there hign gidl phong mijl bing v iy dung co s ha ting cho khu 4 thi méi Diéa MNam - Dien
Mege trén dién tich 355.321 m2, BE thu hdi vén dlu tu, Ciing ty duge khai thac, kinh doenh trén didn tich dft
137.019 m2. Pén thiv diém 31/12/2010, Dy in 48 hodn thinh 2idi phéng m& biing vé dang thi cong cée hang myc
o sét ha ting vai thng mire diu f & thie hign |3 16.274:643.570 ddng,

Théng tin chung v& dy 40 diu b

- Thng dign tich cia dy 4n 155321 m2
- Dvign tich dupc phép kinh doanh { chia lam 567 16) 137.019 m2
- Tdbng chi phi du ar ciia du én then phirong 4n kink doanh 224.474.063.954 dbng

Nhimg thing tin v& dv 4n trong ndm 2000
- Thag 56 dién tich coa 146 16 adt &1 k¥ hop ddng chuyin
rhugmng trong nim 2014 34.122 m2
- Téng gid tri hop déng chuyén nhuame 33 kv kit 61.372.711.970 dbng
- Téng b tifn thu trong nim 2010 ciia céc hgp dbng chuyén
3 nhugmng 48 by ledt nremg G vai khii heemg hodn thanh duge

bén mua xdc nhén 23.360.284.105 dbng,
) Trong dé -
Tién sir dyng 4t phdi nop: 4048000381 dbng
Thoé gid tri gia ting phii ndp luong tmg véri 56 tifn ndp: 1.755.658.520 dbng
- Dioanh thu chuyén nhirgng bt dng sin ghi nhin wong ki 17.556.565.204 ddng
- iid win tromg dng ghi nhiin trong ki 14.914.168.331 déng

- Ligi nhudn tir hoat dgng chuyén nhigmg bit ding sén nam 2010 2542416873 dbng

Daanh thu chupén ahugng bt ddng sin duge ghi nhin trén co sé khii hegmg céing vife hodn thanh theo
giai dogn quy dinh trong hap dhng chivdn nhromg bét ddng sén 66 xsc nhin cia bén mus.
Gid vin tromg img dupe xae dinh nbu sau

Gid viin =  Doahthe  x T9I¢ lai binh quin

-k

AN

Gié bén binh quiin - Sult 48y fr ciia dy dn

T |& @i binh quén

Gid biin binh quin
=
G bén binh quin _ Ting gié i céc hgp diing chuyén nhwong - Tién si dyng adr - VAT -
Tang dign tich mu,'.'én nhuomg oha Gic hop ding
Sullt dhu tr cia DA = Téng chi phi diu twr clia du dén

Ting dién tich kinh doanh

24 , NHUNG SIS KIEN PHAT SINH SAUNGAY KET THUC KY KE TOAN NAM

Ehing ob =i ki¢n trong yéu a0 xiy ra sau nghy Ep Bao cdo the chinh déi hai droc diéu chinh hay cing bé trén
Béo cdo i chinh.

2



CONG TY CO PHAN VINACONEX 25

- CONG TY CO PHAN VINACONEX 25 Béo cho 13§ chinh
1598 Trin Quy Cap - TP. Tam Ky - Tinh Qufng MNam cho nam i chinh kdt thic nghy 31 thdng 12 nfim 2010
15 ., BAD CAO BO FHAN

Bao cao bo phin chink j't.iu = Theo [inh vye kinh doanh:

Cang ty hoat déng cho véu trong Mnh vire xhy lip chifm tritn 90% tfng i trj 13 san va trong kit qua hoat déng
shn xudt kinh doanh, hoat déng kinh doanh b1 ding sn, bin hing va céc hoat ding khic chiém o trong khing
diing ké trong két qua hoat ding sin st Kinh doanh v rong tng gid iri i san.

Béo cdo b phin thi yéu - Theo khu vie din I

Todn b howt ding cia Cong ty ducc diln ra trén lank thé Vigt Nam,

. 50 LIEU 50 SANH

84 ligu so sanh Ia_sﬁ- [#5u trén Bdp céo (i chinh cho nim tai chinh kit thite ngay 31 thang 12 nirm 2009, 43 dwos
Céng ty THHH Kiém toan va K& wdn AAC kifm toin,

5_4 104 __;"-\_“ J(

Sy,
b S,

-,

Ir'.-_;;.v {:':-]NG
|.|' CO PRAN
\TIVCONER 3o

MNguyén Thanh Hii
Ké todn trudmg

Ldp, ngdy 15 thdng 01 ném 200




CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25

Bifio cdo i chinh hop nhit
cho nim ti chinh két thic ngay 31 thang 12 nim 2010
a8 duge kigm todn

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
AUDITING AND ACCOUNTING FINANCIAL CONSULTANCY SERVICE COMPANY LIMITED (AASC)

Tru 5 chinh; Chi phinh tal TP, HCM; VPAD tai Quing Ninh:

56 1 Lé Phung Higu - Ha Ni - Vist Kam. £ 27 duding Lam San - Phudng 2 Cbt 2, dung Nguyia Vi Cl

Tel ; jB4.4) 3824 1290 11 Quén Tan Binh - TR HCM TP Ha Lﬂr!g:ﬁuzlg Ninh

Faox: [34.4) 3828 337 Tol - (84.6) 3848 5383 . 3848 5775 Tel : (14.33) 3627574

Evmall: azzchn@hnyvnnyn Far: [84.8) 3547 1204 Fay; |§4.33) 3627572

Wiehsite, www.aasc.comun E-mail. :as:mgau:mm_ﬂ_bm
INPACT

INTERNAT] AL W THORE OF

SR e B A ETE



CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25
1598 Trin Quwy Cép - TP. Tam Ky - Tinh Qrusing Nam

NOIL DUNG

BAO CAD CUA BAN GLAM BOC

BAD CAD KIEM TOAN

BAD CAD TAI CHINH HOP NHAT DA BUGJC KIEM TOAN
BANG CAN BOIKE TOAN HOP MHAT

BAC CAO KET QUA HOAT BONG KINH DOANH HOP MHAT
BAQ CAQ LUU CHUYEN TIEN TE HOP NHAT

BAN THUYET MINH BAO CAQ TAI CHINH HOP NHAT

Trong
02-03

04

0506
07
08



CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25
1598 Trén Quy Cap - TP. Tam K - Tinh Quéng Nam

BAO CAO CUA BAN GIAM HOC

Ban Gidm 48c Chng ty C& philn Vinaconex 25 (sau 8y goi tht 18 “Cang ty”) trinh biy Bdo cho edn minh va Bdo o
chinh hgp nhdt et Cong 1y cho nam i chinh két thie ngay 31 thang 12 nim 2010

CONG TY

Cong ty G phén Vinacanex 25 dirge ob phiin hia tir doanh nghidp Nhi nude - Céng v Xéy lip Vinaconex 25, thude

Tong Cong ty Xuét nhitp khiu Xdy dyng Vigt Nam thee Quyét dinh s6 | 786QD-BXD ngay 17/11/2004 cia Bé tnrimg
. B My dumg. Cling ty Cb phidin Viraeonex 25 hogt dng theo Gidy chitng nhin ding kv kink doanh s8 3303070094 do

Sér K& hoach v B wr tinh Quéng Nam cfp npiy 27/ 2/2004,

Trip s chinh ciia Cong ty tal: 56 1598 Trdn Quy Cép - Thanh phd Tam K§ - Tinh Quing Nam

HOL BONG QUAN TRI, BAN GIAM DOC VA BAN KIEM SOAT

Cie thiinh vitn cia Hii ding Qudn tri trong ndm vi tai ngiy lip bdo cho sy bao glm:

Omng, Vuong Cang San Chi tich
Ong Heang Hep Theong Ly vign
g Trinh Van That Uy vign
Ong Phamn B& Trung Uly vién
= Ong Mauyén ¥udn Whin Uy vikn

Cic thimh vién ciia Ban Gidm @c 43 didu hinh Céng ty trong ndm v tai nghy Ep bio cio ndy bas gl

Ong Trinh Vn Thit Gidm dic

Ong Pham Bé Trung Pho Giam ddc

g Hoang Trong Thanh Phi Giam déc (Mifin nhigm ngiy 0208010
Onz MeuyEn Vin Trung Pha Gigm déc

Ong Meuyén Xufin Nhgn Phé Gidgm déc

Céc thinh vién cia Ban Kiém sodt bao gdm:

Ong Déng Thanh Hufin Trufmg ban
Onp Bii Prée Hing Thinh vién
Ong Tir Trung An Thanh vifn
KIEM TOAN VIEN

Céing ty TNHH Dijch vy Tu vin Tai chinh K& todn vi Kim todn (AASC) 8 thye bign Kidm todn cée Biao cdo tai chinh
hep nhét che Cang ty.



CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25
1598 Trén Quy Céip - TP. Tam Kj - Tinh Quang Nan

CONG BO TRACH NHIEM CUA BAN GIAM BOC POI VI BAO CAO TAICHINH

Ban Gidm dfe Cling ty chin trich nhigm vé vige Mp Bdo céo thi chinh bop phdt phin dnh wrung thre, hop 19 tinh hinh
hoat dng, két qua hoat ddng kinh doanh va tinh hinh hru chuyén tiln 18 cita COng ty trong ném. Trong qud trinh lip
Fiéo cio Gl chinh hop nhit, Ban Gidm dic Céng ty cam két da min thi cic yéu clu sau

- Lua chon cAc chinh sich k toén thich hop va 4p dyng céc chinh sich niy mt chch nhét quan:
- D ra cdc dinh gia vé dy dodn hop 1f va thin trgng,

- Neurdche chufin mye k& toén duge dp dung oo duge tudn thi hay khing, ¢b nhing ap dyng sei kch trong yéu
dén mire cin phii cdog bb va gidi thich trong Béo cho wi chinh hep nhét hay khing;

- Lip va trinh by céc Béo céo 1hi chinh hop nhit trén oo s in thi cic chudn mire ké todn, ché d8 ké todn v céc
quy dinh cé [ién quan hién hanh;

- Ljpcto Bio céo tal chinh hp nhdit dym trén co sir hogt 46ng kinh doanh lién ryc, trir tneimg hop khiing thét cho
riing Cong ty s¢ tifp e hogt djng kinh doanh.

Ran Gitim dic Cling ty dam bio ring ¢c s ké toan dugt luu gity dé phin &nh tinh hinh (i chinh el Céng Ly, vdi mirc
d trung thye, hop 15 191 bit o thed didm nao vi dim bio sing Béo cdo thi chinh hop nhét mén thi cic quy dinh hidn
hénh cisa Mhi nizde. Dhng thil o wich nhigm trong vige bae dim an toin tAf sin cha Cdng ty va thie hidn cic bifn
phép thich hop dé ngan chiin, phit hifn cac hinh vi glan lén v gde vi pham khac,

Ban Gidm dic Céng ty cam kit cing Béo oio 1&i chinh hop nhit 43 phin anh trung thize va hgp | tinh hinh 8 chinh
clia Cfmg ty 1 thisi didm ngay 31 thing 12 ndm 2010, két qui hogt ddng kinh doanh vé tinh hinh hru chivén tidn 1§

" chio nim 18 chinh két thie ngay 31 théng 12 nim 20110, phi hep v chuin mue, chi 48 ké todn Vit MNam va twin thi
che quy dinh hign hinh cd likn quan.

Cam ket khic
Ban Gidm dé¢ cam két ring Cong ty khdng vi pham nghia vu cong b théng tin theo quy dinh 1l Thng tu sb

19010/TT-BTC ngly 1511/2010 da BO Tai chinh hudng dfin v& viée odng bé thong Lin trén Thi trubng chimg
- khodn.

Thay mit Ban Gidm ddc

Chucirig Mo, nEgdy I3 ihdmg (1 i 200 F



CONG TY CO PHAN VINACONEX 25

CANG TY TNHH DJCH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
AUDITING AND ACCOUNTING FINANCIAL CONSUL TANCY SERVICE COMPANY LTD, [A4SC)
THANH VIEN INPACT QUOC TE

sé: AUh 201/BCETTC-AASCKT2

BAO CAO KIEM TOAN

Vi Bdo eho 1 chinh hyp nhit che ndm tai chink két thic ngiy 31 théng 12 niim 2000
ella Cing ty C§ phiin Yinacenex 25

Kinh giri: Quy cil ding, Hji ding Quén 1rj va Ban Gidm de
Ciimg ty Cli phiin Vinacomex 15

Ching wi da thipe hign kifm todn Boo efo 12i chinh hop nbit eoa Cong 1y CF phin Vinsconex 25 duye 13p ngay 15
thing 01 nfim 2011, phm: Bang cfn d8i ké win hop nhit tai nghy 31 théng 12 nim 2010, Béo cdo két qui hoat ding
kinh doanh hip nhit, Bdo cio lru chuyén tén t8 hop nhit va Ban thuyét minh béo edo 18§ chinh hop nhét cho nim i
chinh két thizc ngdy 31 thing 12 ném 2010 duroc trinh by o trang 05 dén trang 25 kim theo,

Vige lip va irinh biy Blo cdo ti chinh hop nhit nay thufic rach nhiém cia Ban Giém dhe Cong ty. Trdch nhidm cla
ching 151 14 dua ra § kidn v cic bio céo nhy cin it trén kel qui Kifm Lodn cla ching 185,

Cor s § kién

Ching tdi d& thyc hién céng vidc kidm todn theo céc chudn mye kifm todn Vidt Mam. Céc chuln mue niy véu el
ciing vife kifm todn Mp k& bogeh v thire hign ¢& cd sy dim bdo hop Iy ding cic Bao céo ti chinh hep nhit khéng
edn chia dymg chc sai sit trong yéu. Ching 18 43 thye hign vige kifm tra theo phuong phip chgn mi v &p dung eée
thir nghi¢m clin thiét, céc bing chimg xic minh nhifng thitng tin trong Béo cao i chinh hop nhit danh gid vide udn
thii che chufn mue va ché db k& todn hign hinh, cc nguyén tc va phirong phap ké todn dupe dp dung, cdc ude tinh va
wét dodn guan trong cta Ban Gidm déc eling nhwr céch trinh bay tfng quit cic Bdo oo 11 chinh hep ahdt, Ching i
cho rﬁ.ng: chng vige kidm tofn cia chiing thi di dira ra nhimg oo & hop 15 8 1am can ot cho ¥ kifn cla ching ti.

¥ kién cia kiém todn vien
Then ¥ kidn ctia ching t41, Bdo cdo tii ehinh hep nhit 48 phan anh rung thyre va hop |5 trén cde Ichrra eqnh Irgng yiu
tink hinh 14 chinh et Cang ty Cb phin Vinaconex 25 12i ngay 31 thang 12 nam 2010, cling nhu két qua kinh doanh

v cdc lubng low chuyén tién 18 cho nim tai chinh két thic ngdy 31 théng 12 ngm 2010, phit hop voi chudn mic, ché
dii ké toan Vidt Mam hign hanh viete quv dinh phip If oo liEn quan.

ty TNHH Djch vy Tir véin Tii chinh

[ uui—"
e

“':-'
(5] ‘#/
"'".' PR

Thanh Ting Vil Xudn Bifn
Phé Téng Gidm diic Kitm toin vién
Chimg chi KTV sii: DO0S3KTV Chitng chi KTV s 0743/KTV

Hib Neit, gty 23 thdng 02 niim 2001

01 Lo Fhung Hig s Mol, Vel Ham
Tl iFLA-4) ZRPA 1° 1 - Fax: (B4-4} 1825 3071 A
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CONG TY CO PHAN VINACONEX 25

1508 Trén Quy Cép - TP. Tam K¥ - Tinh Quéng Nam

Bin céo tii chinh hyp nhit
cho ndm i chinh kL thiic ngéy 31 thing 12 nim 2010

Mi

110
11

13
131
132
135

140
141

150
151
154
158

221
222
223
27
228
225
230

260
2681
168

70

BANG CAN POI KE TOAN HOP NHAT

Tai nghy 31 thing 12 ndm 2010

TAlSAN

A. TAISAN NGAN HAN

I. ‘Tim v cic khoAn tremg dwmrng tin
1. Tién

[M. Cic khodn phii thu ngén han
1. Phai thu ciia khach hing
2. Trd e cho ngwdri beén
5. Chc khoan phii thu khas

IV. Hang tén kha
1. Hang tin kho

V. Taisin ngin han khic

I. Chiphi ird tiefre ngfin han

3, Thuf va cic khodn khie phi tiu Mhi nirce
4, Tai <in ngdn hen kido

B. TAISAN DAL HAN

IL. Taisin cb dinh

Tai sin cé dinh hiw hinh
Hguyin gid

Gid trj hao min Tud kE (%)

Tai sin b dinh w8 hinh

Mguyin gid

Ciid tri hao man lug ké (4

Chi phi xéy dung co bin di dang

o

= 0

¥V, Taisdén dai han khde
1. Chiphf trd imede déi han
3. Tai sin dai hgn khic

V1, Lai thié thromg mai

TONG CONG TAI SAN

h

Thuyét
minh

AL1242010 0112000
VND' VHND
173,552.463.336 121.439.855.005
IS IVTASL6ST 14, 300.965.436
15.507.352.697 14.390.965.436
210.164.837.417 143.384.557 450
186308227358 170,044 372 659
15.641.799.136 4,543.178.378
4214810923 4797006413
121.979.812.04% 50.174.539.084
121.979.812.049 59,174.339.034
G.010.461.173 4.459.493,935
2.232,.506. 868 1422430522

- 5.851.057

3.777.954.305 3,061.209.956
49990301343 37.371.195.788
38.128.417.368 3NSTIONG.554
16,454,463.725 27719850690
59,535,685.789 63.907.405.249
{23.085.222.064) (36.187.554.559%
1.673.953.643 1.711.912.387
2.130.292.5900 2.085.202 900
[456335925T) (373380.513)

- 1.141.333477
11.561.883.975 £.800,059,234
11,644 628990 6.583,844,249
217254 985 216,254,585
423,542 764.679 258.812.751.693




CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25

1598 Trin Quy Cép - TP. Tam EJ - Tinh Quing MNam

Béo cdo tai chinh hop nhit
cho nam 43 chinh két thiic ngiy 31 théng 12 ndm 2010

Ma

30 L
n .
2 2
33 3
34
s 5
116 &
319 5.
323 1

34 A
LET N

400 B

410 L
411 1.
412
417 7
418 B
420 10,

43 C.

BANG CAN DOI KE TOAN HQP NHAT
Taingiy 31 thang 12 nim 2010

5 NG UON vON
-1

. NG PHAI TRA

Ny ngin han

Vay ving ngfn han
Phai tek ngwdi bin
Mgt mua trd tidn trudc

4. Thué va s khodn phii nfp Mhi muée

Phi trd nguwi lao ddng
Chi phi phéi trd
Céc khodn phat trd, phii ndp khac

. QuF khen thordmg, phie [

My dii han
Way v iy daf han
D phidng tror cip mét vide lam

voON cHT SO HDU

Viin chil si hio

Wiin dlu or oia chi st hiu

Thiing dur vin ¢h phin

Cua§ du b phét tridn

Quy d phimg Al chinh

Loi nhvuin sau thuf chua phin phii

LG iCH CO DONG THIEU SO

440 TONG CONG NGUON VON

Nguyén Thanh Hil
K& todn inefmg

{titp then)

Thuyét 311212010 0112040
minh WVIND - VNI
344,957.298.104 201.144,970.793
IAT512.918.476 199, 185,970,838

1o 61 558.709.4652 70.222,394.561
91.768.866.123 STOES.OLL.T4L
143,124.680.537 50622078398

1 11,359.356.509 159772715291
8.560,639.692 6.726.506.792

12 2.292,397.966 "
13 15.620.675.594 2.621.825.685
227 5B8.4043 30874370

TATHITOG2E 1.958.999.955

14 7.439.383.080 1.510.000.000
34.596.548 4E.999,055

78.105.355.380 §7.246.086.598

15 78.105.355.380 57.246.086.598
57,244, 110,000 A0.000.00H000

6395, 766,500 3.000,000.000
5546473029 4.284,364.720

523.358.103 398,765,995

B.386.647.748 B.662.5955.874

A50,111.195 421.694.302
423.542.764.679 258.812.751.693

Lép, ngdne 15 thing A1 ndm 2011
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CONG TY CO PHAN VINACONEX 15
1598 Trln Quy Cap - TP. Tam K3 - Tinh Quang Nam

Béo edio thi chinh hyp nhit

cho nfim thl chinh két thae ngdy 31 thing 12 ndm 2000

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nim 2010

Mﬁl CHiTIRU Tlti}lft Piam 2010 MNEm 2009
& minlh VND VD
01 1. Doanh thu bin hing vi cung cip dich vu 423374715882 314093365841
0 3. Doanh thu thudn bén hing v cung efip dich vy 16 §23.374.715.882 314063365841
11 4. Gifvho hiang bin 17 378475779611 281644388938
20 5. Loiohuin gép vé bin biang vA cung efip dich v 44.598.936.271 32.448.976.903
21 6. Daoanhthu hoat dng i chinh 18 1.546.510.070 444,771,148
22 7. Chiphitii chinh 19 13.955.445229 7455 430,406
1] Trong 86 Chi phi 1 vy 12.055,445.229 7.489.116.406
24 K. Chiphibén hing 1.886,534.526 |.735.189.681
25§ Chiphiquan Iy daanh nghigp 15.964, 776,756 13.145.833.529
30 10. Lol nhognild) thudn tir hoat dijng kinh doanh 14.638.669.818 10.519.274.435
31 11, Thunhip khac 1,560.350.957 1.374.979,555
32 12.  Chi phi khéc 251,238,513 LER.252.866
40 13, Ly nhudn khic 1.309.112.444 1.186.726.680
45 14.  Phin 15 (1) trong chog ty lign két, lign doanh - -
50 15 Thng bgi nhugn ki tedn trode thué 15.947.782.272 11.706.001.124
51 16,  Chi phi thuf thu nhip doarh nghigp hign hinh 20 4,042.058.200 2961.102.188
60 18. Loginhodn san thué thu nhip doanh nphiép 11905723973 B.744.898.936
61 181 Leinbudn sau thué cia ob dtng thigu sb 75.276.225 56.547.217
62 121 Loi nhubn sau thué cia ch ding cing ty me 11.830.447.748 §.688.351.719
70 19. Laieo bin trém ¢b phido 2,973 2186

INACON

L

T s
&

Neuyén Thanh Hii
K& todn trimg

Lip, mgéy 15 thang &F mim 2011



CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 23
1598 Triin Quy Cép - TP, Tam K - Tinh Quéng Nam

Béo céo t3i chinh hop nhilt
cho n@m tai chinh két thise ngay 31 thing 12 oim 2010

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phip irwe tidp)
Nam 2010
ME iR Thuyét Miim 2010 Nam 2009
s minh VND VND
I Lum chuyén tién tir hogt ding kinh deanh
o1 1. Tién thu tir bn hang, cung cdp dich vy va doanh
thu khic 530.552.138.792 320,807 897,182
02 2. Tifnchitrd cho ngedd cung 551;,, hang hba v dich vy (408,223 670,338) (261.258.636.493)
0F 3. Tikn chitré cho nguid lao djng {76915, 158.272} (58.255.490.972)
04 4. Titn chi trd 18] vay (13.721.010.572) {7.485.3 1 5.406)
05 5. Tikn chinfp thué thu nhip doanh nghigp {5-303.733.399) (B24.362.434)
D6 & Tién thu khc vir hogt déng kinh doanh 51,239.262.012 B6.442.857.404
07 7. Tiénchi khic cho hogt dfng kinh doanh (47.385 5155300 (73.144.015.312)
20 Luu chiyén din theedn tic ogs dfug kinh doank 20,242.312.293 15.284.323.969
1. Luru chuyén tién tir hoat djng dhu tw
a1 1. Tikn chi 8 mug sdm, wiy dang TSCE vi clo i
san dai han khic (16.215.623,118) {7.311,249.005)
77 7. Tibnthu il cho vay, b tire vi lgi nhudn duge chia 1,425,405, 670 273.275.798
30 Luw chuyén fén dhuin s hogt djng Sdn 6 {14.790.217.448) (7.037.975.205)
IIL Luru chuyén tién tir hogt dgng thi chinh
31 1. Tién thu tir phét hénh e phidu, ohén vin gop cia
chil s hiru | 6.748.876.500 -
33 3. Tién vay ngin han, dii han nhin duge 331.622.122.056 264 148.211.715
54 4. Tibn chi trany ghe vay (334.756.421.885)  (26R.715.019.512)
36 &, O tie, loi nhugn 48 i cho o i hiu (10.060.282.255) (6.031.379.822)
40 Lurss chepdn dién thudn tir hogt ding taf chinl 6.554.292.416 (10.598,185.019)
Luwa chuykn tifn thuin trong ki 21.006.387.261 (2.351.837.255)
Tikn va twong durng tign O ki ’ 14.390.965.436 16,742.802.691
70 Tién vA twemg dwong tién cubi ki 3 33.397.352.697 14.390.965.436
L ||I I 1 : r M & 1
|4 \VTNACTNES 3
W
Mguyén Thanh Hal
ECE 1odm inrimg

Lip, ngdy 15 thang 01 edm 2071



CONG TY CO PHAN VINACONEX 25

CONG TY 0 PHAN YINACONEX 25 Bio cdo tii chink hgp nhit
1598 Trén Quy Cép - TP, Tam K3 - Tinh Quing Nam cho ndm t& chinh k&t thic ngéy 31 thing 12 nfim 2010

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
M™im 2010

1 . THONG TIN CHUNG

Hinh thive sé hiva vin

Cimg ty C phin Vinaconex 25 duge o phin héa tir doanh nghigp Nhi nede - Cong 1y Xay lip Vinaconex 23,
thutc Thng Coing ty Xut nhip khiu Xay dyng Viét Mam theo Quyét djnh sé 1 786/QD-BXD ngly 17/11/2004 cia
BG trimg B Xy dung. Cdng ty €& phén Vinacooex 23 hoat ding theo Gifly chimg nhdn ding ky kinh doanh s6
3303070004 do S8 K& hogeh va Bu tir inh Quing Nam cip ngdy 2771 2/2004.

Tru s chinh cila Cng ty tait 54 1598 Trén Quf Céip - Thanh phd Tam K§ - Tinh Quing Nam

Vén diku 12 theo dang ky kinh doanh céia Céng ty 14: 40.000.000.000 VND. Tuemg duemg 4.000.000 eis phin,
ménh gig min t&dphﬁn 1 10,000 VND, Cang ty dang lam thil e d3ng k§ kinh doanh mod d& thay i lai of viin
didu 13 theo sf vén thie gop.

Chng ty eb ec ednp ty con sau:

Tién don vi Hria chi

- Cong ty Ch phiin Vit tw Thiét bi v Bhunr 592 Nii Thanh, Piurémg Foa Cutmg Narm, Quén Hai Chau,
Xdy dymg M.EI Thanh Phi Ba Ming

Mganh nghé kinh doanh

Theo Gidly chimg nhfn dfing ki kinh doanh s 3303070094 do Sér K& hoach v Phu tr tinh Quéng Nam clp ngay
271122004, dibu chinh tn cubii npay 01/09/2010 véi md s doanh nghiép 4000378261, hogt djng cia Cong 1y I&:

Miy dymg céc cOng trinh din dung, céng nehifp, giso thing thily 1gi, sin bay, bén cang, thiy dign, dimg diy
v tram hikn thi dién dén $00 KV, cip thodt mudc, ciz céng trinh k¥ thufit dB thi, khu cong nghiép, kKhu ddn cu,
chmy trink ehng ich, thi clng céc cing trinh ngodi e t

. Phi d&rva chudn bj mat bang;

- Hedn thifn cing trinh xdy dyng;

- Lin dath théng dién: ;

- Liip dit he théing cdp thotit nirde, diéu hoa khong kh;

- Léip dat h¢ thing hé théng bao chiy, phimg chidy, chiza chiy, thang méy;

- Tirvén diu tu xby dyung, 1§p tham dinh dir dn thiét ké ky thufi v ting {hi dyr todn, nr vin ddu thiu, khio sit dja
hinh dia chdt, thi nghigm, nr vén gidm sit, quin 1 d dn;

- Difu o kinh doanh phit trifn nhi va he thng ky thujt khu 40 thi, khu cdng nghigp, khu din az;
- Zap it ede kign kim Joai;

. Siin wwdt b8 tong v& cde sin phim tir xi ming va thach cao;

- San xult 44 thromg phim céc loai;

- Sfn xuft 45 g8 iy dyngy

- Kinh doanh khdch san, nhi nphi;

- Khai thac kinh doanh mrée sgch, néng lugng didn;

- Thesdl mude vl 1 mrde thid;

- Khai this d&t d4, cit 50i, san lam var ligu xey dumg;



CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25 Béo cho thi chink hep nhit
1998 Trfin Quy Cép - TP. Tam K# - Tinh {uing Mam cho nim G chinh kit thic ngdy 31 thing 12 nfm 2010

- San xuft vt ligu <&y dumg;
- Mua bén vt lifn xéy dyng;
- Mua bén thidt bl, may mdc xdy dimg;
- Che thué thiét b, méy moc wdy dyng;
- Kinh doanh dich vu vin chuyén hing béa bdnp duime bl
- Bbcxép hang hoa:
- Dich vy kho bii;
Dich vu phing ching miéi gt

CHE PO VA CHINH SACH KE TOAN AP DUNG TALCONG TY

K ké todn, dom vi tién té sir dung trong ké todn

Ky ké wéin nim cia Cong ty bt diu tir ngay 01/01 v kit thive vio ngdy 31712 hing rdim.
Pom vi tién 18 si dung trong ghi chép k& toéin 12 dbing Vigt Nam (VD).

Chufin mipe vi Ché 8§ ki todn 4p dyng
Chi d ké todn dp dyng

Cong ty dp dung Ché 4§ KE tofin doanh nzhidp ban hinh theo QuyéL djnh s& 15/2006/0D-BTC ngly 20/3/2006 d2
duge g 4, b sung thee quy dinh 1w Thing oo 2442009 TT-BTC ngay 31/12/2009 cla B truimg BH Tai
chinh.

Tuén b vé vise tudn thii Chudn me ké todm vt Ché 26 ké todn

Cfing ty 04 &p dyng edc Chuén myc ké todn Vigt Nam va cc vin bin huimg din Chudn mye do Nha nrdc 4 ban
hanh, Cic béo co i ehinh duge Hp va rinh by theo ding mei quy dinh cia timpg chudn muge, thing ot huéng
dlin thue hign chufn myc v ChE #6 k# todin hign hanh dang dp dung.

Hirth shere k8 rodn dp dyng

Céng ty 4p dung hinh thitc ké todn trén miy vi tinh.

Co st hyp nhit Bdo cio thi chinh !

Réo cdo tai chinh hop nhét cha Cing ty dugs lp rén o s hap fibedt b cdo 13 ehinh rifng cia Cang ty vé bao
cip 18 chinh ciia chng 1y con do Cong 1y kidm sodit (cée cOmg ty con) dupe 1p cho dén nghy 31 thing 12 nim
M0, Vide kifm sodt dgt dupe khi Céing 1y o khi nfing kiém sodt che chinh sach @i chinh v hogt ddng cia céc
cfimg ty nhin diu tr nhim thy duge o fch i hoat djng cda ede cong ty niy.

Bido cdo 1 chinh cia cing ty con duge 13p cho clng nim ke tofn v ko cio 13 chinh cia Chng ty, dp dyng cic
chinh sach kE toén nhét quin véd cac chinh sich ké todn clia Cang ty. Trong trimg hop chn thid, Bao co thi
chinh cin cbng ty con tuge didu chinh d8 dim bio tinh rhit quin trong céc chinh sich kE todn duge &p dyung 14
Cing ty vii oo chng ty con.

K&t qua hoat ding kinh doanh cla céng ty con duge mua hoje béim i trong ndm duge trinh biy trong Bio cho i
chinh hop nhdt tir ngéy mua lgi hodg cho dén nghy hin khedn fiu v & cnge ty do.

Céio sb dur, thu nhip va chi phi chit yéu, k& e cc khodn |5 hay 15 chua thue hién phét sinh i cée giao dich nl b
durere |ogi trir khi hipp nhit Bao oo 1] chinh.

Lo ich ciia cb ddng thidu =5 thé hisn phin |pi nhudn hogc 16 v i san thdin khéng nim gilr béd b dong clia
Cong ty vh duge trinh biy & myc riéng rén Bing cin déi ki toan hop nhét vi Béo céo két qua kinh doanb hop
nhdt.
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Tién vii cée khodn twong dwong tidn

Titn va cac khodn tuomg duonp fifn bao pdm tién mat 18 qud, 1idn gl ngdn hing, cde khodn ¢ tir ngin han cé
thizi gian @0 hyn khng qud 03 thing, b tinh thanh khodn cao, ob kba niing chuyén ddi 98 dang thinh céc hogng
tidn wc djnh va khong cb nhifu nii ro trong chuyén dbi thinh tidn.

Cée khodn phii tho

Ciic khodn phii thy dupe trinh by irén Béo céo thi chinh theo gid tri ghi s cde khodn phii thu khich hang va phai
thu khae sau khi trir 4i cée khodn d phang dugc Bp cho cic khodén ng phil thy khé &ai.

Diyr phing niy phai thu khé di due trich 1p che timg khodn phai thu khé dbi can ot vao tudi ne quid han eoa che
khodn no hofic du kign mie tén thit oo thi xay
Hang tbn khe

Hang tAn kho dupe tinh theo gid ghe, Trutmg hop gid i thuln oo the thye hign duge thilp hom gia ghe thi hang tin
kho duge tinh theo gid tri thudn c6 thé thye hign duge. Gid ghe hing thn kho bao ghan chi phi muoa, chi phi ché
bién v& cic chi phi lién quan true tifp khie phit sinh 88 c6 duge hang 0 kho & dia difm v trang thal hign tai.

Gid trj hing tdr kho disgr xée dinh theo pinromz phap binh quén gia quyén.

Phuong phdp xéc dinh gid tri sin phim dir dang: chi phi sdn xuft kinh doanh d& dang dwoc tip hop theo timg
chng trinh chua hodn thinh hofic chioa ghi nhin doanh thy

Hing t3n kho duge hach iodn then phuong phip ké khal thutmg xuyén,

Dy phong giam gid hing thn kho duge p véo thii didm cufii nam 12 58 chénh lech gitia pid gbe cia hing ton kho
1¢m hom gié o thudin od thé thpe hign duge

. Nguyén tic ghi nhin vi khiu hao tai sin cf dinh

Tai =in cé dinh hitu hinh, ti sim cf dinh v& hinh duge ghi nhin thea gid ghe. Trong qued trinh s dyng, ti sin e
dinh hiv hinh, 14 tin &8 dinh vé hinh dugc ghi nhin theo nguyén gié, hoo mbn Juf ke va gid trj con lai,

Khdu hae duge trich theo phuwng phip dutmg thing. Thrt gian khiu han duge who tinh ahir sau:

- - Mha i, vén kién e 05 - 35 n3m
- Méy méc, thift bi 03 - 08 nim
- Phuong tign win 18i 04 - (08 nim-
- Thiét bj viin phang 02- 0% nim

Téi sin o dinh v& hinh [ quyén si dung 4ét khéng thivi han khong trich khiu hao vi nhin higu hing héa, phin
mim may vi tink duee khiu hao theo phuong phdp duimg thing theo thiri gian sif dung.

Cidc khoin diiu twr il chinh
Ciée khodn &l be i chinh tal thi difm bio ci, néu:

B Cﬂmmmnthuhﬁihnhc.dﬂuhmmngqutﬂ&dngkélﬁnﬂymmkhmﬁumdddumu:-iIi"u.rn'ng,dlmg
tikn";

- C& thiri hen thu béi vbn dudi | nim hofic trang 1 chu k3 kinh doanh dupe phin loal 1 i sdn npfin han;

- -:mh.:-ihgnumh&ivanmIm:nhuastm|chukjlkinhdmhduwphanlagmmmdal han.

Dy phing giim gid diu te duge Hp vao thed didm culli nam |4 sb chénh léch giftia gid ghc cia chc khodn diu tr
durge hach 1oén trén sb ké todn 1ém hom gid trf th tnxtmg cism chiing tai théi difm 18p dyr phong.

11
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CONG TY CO PHAN VINACONEX 15 Bio cdo tai chinh hop nhit
1598 Trin Quf Cép - TP, Tam Kj - Tinh Quing Nam cho nfim i chinh két thie ngly 31 théng 12 ném 2010
Chii phd &i vay

Chi phi di vay dirge ghi nhin vao chi phi sin sudit, kinh doenk trong nam khi phit sinh, trir chi phi di vay lién quan
true tidp dén vigo diu wr xfy dyng hole sin xull thi sdn & dang dupe tinh v gid trf cla 1@ sin dé (dpe vin
hod) khi cb i cac dilu kign guy dinh trong Chufin mure K& todn Viét Nam s5 16 *Chi phi 47 vay”

Chi phi di vay lin guan truc tiép dén vite iy b Xy dyng holic sin xuft 1l sin &g dang,chn o6 thini gian dn dai
{rrén |2 théng) d& cé thé dira vio sir dung theo myc dich dinh tnnde hode bein thi e 1inh vio gid tri o0a 1l sin
86 (throc vin hod), bao ghm cdc khodn i tidn vay, phin b cdc khodn chiét Ehdu hogie phy irdi ki phét hinh trdi
phif, cie khodn chi phi phy phét sinh [ién quan 15 qui trink 1am thi tue vay

Chi phi tri frene

Cdie chi phi tra trude chi lign quan dén chi phi sén skt kinh doanh cia m&t ndm tl chinh hojc mdt chu k¥ kinh
doanh o ghi nhén 12 chi phi trd trude ngin han va duge tinh vao chi phl san xuét kinh doanh trong niim thi
chinh. -

Caie chi phi 48 phét sinh trong niim tai chinh nhump [i2n quan 8én két gua hogt dhng sin xisit kinh doanh ca nhiku
- nién 30 ké todn duge hach todn vo chi phi trd trrfe dai han dé phim bl din vho két qui hopt ddng kinh doanh
trong chc nign 45 ke todn sau.

Vife tinh v phin bf chi phi trf trude dil han vao chi phi =in xudl kinh doanh Bmg ki hach todn duge efn e vio
u tinh chiit, mifc 40 timg logi chi phi d chon phuong phiip va tiéu thirc phén b hop 1. Chi phi trd trutre dwge phén
b din vAn chi phi sn xubt kinh doanh thea phuong phip duémg thing.

Chi phi phi tra

(e khodn chi phi thie 1€ chua phat sinh nhung duo trich tnede vio chi phi san xudt, kinh doznh trong nim ai
d4m bao khi chi phi phit sinh thye 6 khing gy dit bikn cho chi phi sin xult Kinh doanh trén co sb dam bdo
nguyén the phi hop gita doanh thu va ehi phi, Khi céc chi phi 3¢ phit sinh, néu co chinh lgeh véi sfs cta trich, kd
toén tin hanh ghi bd sung hoge ghi piam chi phi twemg img véi phiin chénh eh,

Cie khodn dy phing phil tra

Gié tri duge ghi nihin cda mdt khoéin dy phitng phi 1rd |2 gl uj duge urtsc tinh hom 1§ nhdt v& khodn tién s2 phii
chi 44 thanh todn nghia vu ng hién tai tai ngiy két thic k ke todn nim.

- Chl nhimg khodn chi phi lién quan dén khoin dy phing phdi trd 42 1ap ban diu mii dugc bl dip bing khodn dy
phing phai trd dd.

Khodn chinh I8ch gitte sb di phéng plal tré 44 p & ki ke todn truge chua sit dyng hét 1n hon sf i phimg phéi
i 13p & kj bdo cio dugc hodn nhip ghi gidm chi phi %4 xudt, kinh doanh trong ndm trir khodn chénh 1éch 1dn
hom ciia khodn dy phing phii tra vé béo hanh cong trinh xdy Hp dugs hoén nhdp vio thu nhip khic trong ndm.

Nguyén tic ghi nhjn vin chi sé hiu

vén ¢ tur ctia chil s hitu duge ghi nhin theo sb vn thye g6p o chi 0 i,

Thang du vén o phin dupe ghi nhin theo o chénh 1&ch lém honhodc nhd hon pilis gld thee t& phit hinh v
ménh gid cb phifu khi phét bdnh ch phifu 4n dbu, phat hénh bl sung hofic 141 phat himh cf phifu qui. Chi phi
T tiép lién guan dén vite phit hich b sung ol philu hofe il phét hinh b phifu quf duge ghi giam Thing dr
witn cd phin.

Lgi nhudn seu thué chn phan phii 1a s 1g] nhujin tr céc hogt djng cita doanh nghigp sau khi ul {-} céc khodn
dibu chinh do ap dung hii 1B thay déi chinh sach k& ton va didy chinh hdi 5 sei a6t trong yéu cila cdc ndm s,

b tire phai tra cho cde cB dong duge ghi nhin 13 khodn phai trd trong Bang Cén d6i ké todn cia Clng ty sau khi
o6 thing bao chia ¢f e e Ho! dbng Quan tri Cong ty.
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Ghi nhim doanh thu
Dageh tha bin hing

Doanh thu bin hang duge ghi nhin khi ding thir théa mén che didu kitn sau:

Phin 1én riii ro va lgi ich pén lin véi quyln sb hih sén phiim hoic hing hia 48 duge chuyén gian cho ngudi
mu;
. E.f:,i ty khing chn nim giff quydn quin 1§ bing hoe nhir nguei so hiu hing hia hole quykn Kifm soft hing
- . Doanh thu duyc xéc djnh nwong déi chiie chiin;
. Cong ty 01 thu dugr hode s& thu dugs Ll feh kinh 1 tir gieo djch bin hing;
_ Nde dinh dwge chi phi lién quan dfn glao dich bén hing.
Doank thu ceng cdp dich v

Doanh the cung cdp dich vu duge ghi ahdn kl':i. kbt qui cia giao dich dé duge xde dinh miit chch dang tin ody.
Trwémg hop vide cung chp dich v lign quan dén nkiku niim thi doenh thu duge ghi nhin rong nim theo két gua
phin céng vigc 43 hoan thinh vio ngdy 1ip Bang Cin @51 ké tofn cla nim 46, K& qua cia giso dich cung cdp

dich vy dugre xdc dinh khi thoa man céc digu kidn sau:

- Doanh thu duge xde dinh twong d8i chic chin;
- Cé khA nang thu drge li ich kinh 1 tir gian dich cung clp dich vu 46
= . e djnh duge phin cdng vies ¢ hodn thinh vio ngdy 14p Bing Cln di ké toén;
- Xe dinh duge chi phi phét sinh cho giao dich vichi phi ¢& hodn thanh gian djch cung cfip dich vu d3.

= Phin cng vite cung cdp dich vy 88 hodn thinh dugc xae djnh thee phurong phip déinh gid cng vile hodn thizh,

Proerly gleee ot ddng féi chink

Doanh thu phit sinh tir tién 18i, ¢é s, lgf nhudn duys chin v c4c khoin doanh thu hoat dgng 18] chinh khac duge
ghi nhjn khi thoa miin déng this hai (2) didu kign sau:

- 4 kha ning thu duee Igi ich kinh 1k tir gian dich 46,
- Doanh thu duge séc dinh twomg 341 chiic chin.

4 wre, i nhudn duge chia dige ghi nhin khi Cing ty duye guyén nhin off tic hofc dirge guyén nhin lgi nhudn
i vige gop vin. :

Diaanh thi hop ddng xdy dung
= Tewtmg hop hp dbng xdy dyng quy dinh whi thi duge thanh todn theo Hdn &8 ké hopch, khi kit qua thyc hign
hyp diing x4y dime dupe ude tinh mit cdch déng tin cdy, thi doanh thu vi chi phi cda hgp dbng xéy dyng duge
ghi nhdn tromg tng voi phén cing vige 8 hon thinh do nha thi fir xde djnh vio ngdy Iip bac cdo i chinh md
- khéng phy thufc vao héa don thanh toén theo tién 45 ké hoach ¢ 18p hay chua vi 58 tifn ghi trén héa don [ bae
rifidu.
Trutmg hgp bop déng x4y dyng quy dinh nha thiu duge thanh todn theo gid tr} ki lugmg thure hign, khi két qua
thire hién hop dbng xdy dyng dupe xéo dinh mit cich ddng tin oy v dugc khich hiing xac nhin, thi doanh thu vi
chi phi lign quan &én hop dhng dugc ghi ahén tuomg img vOi phéin cing vige 48 hoan thinh duge khich hang xée
nhén trong k phan dnh trén hoa don 48 18p.
Phiin cng vie hoan thinh cia Hop ding xiy dimg lAm co sif xéc dinh doanh thu duge xds dinh thea phuong
phiip 1 1¢ phdn trim (20} gifa chi phi thue té da phat sinh cia phén cing visc 48 hedn thanh tai mét thai didm so
i thag chi phi du todn it hop déng (hode theo phuang phip ddnh gid phiin céng vige d hoin thinh { hodc theo
phirong phép 5 18 phin trim (%) gilia khéi lugng xdy I 48 hodn thimh so viri tong khdi luong, xdy lip phai hodn
thimh eie Hop ding).
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1598 Trin Quy Chp - TP, Tam Kj - Tinh Quéng Nam cho nam 14 chinh kér thite ngéy 31 thing |2 ndm 2010
Doanh thu kinh doanh bt ding sdn

P vei bt déng sin ma CBng ty bén sau khi 42 x3y dung hoan 1it, doanh thu vi gid wém durgr ghi ahda khi phiin
Iém il ro va loi fch 1iEn quan dén bt ding sin da duge chuyén giao sang ngudi mua D vai bt ddng, san dugpe
bén truéc khi xdy dyng hoan tit ma thea 46 Cdng ty cé nghia vy xdy dyng va hodn thi dir dn bat ding sdn, ngudi
v thanh todn tidn theo tién 48 <&y dimg va chip nhdn cdc Igi fch vA il ro tir nhimg hifn ddng trén thi trodmg,
dosnh thu vit 54 vén diree ghi nhin theo o 1& hoan thinh cla céng vige xiy ding vio ngly két thiic kj ké tofn,
Gid vén cla bét dpng san duge ban trrde khi xdy dyng hodn tit duge xac dinh dya irén chi phi thwo 14 phit ginh
cho dit dai va chi phi xéiy dyng woe tinh ¢& hoan it dy &n bit djng sin. Chi phi ude tinh 86 xiy dimg bit dimg
e san duge trich tnrée v cie khodn chi phi thue 18 phét sinh s& duge ghi gidm vao 1&i khoin phai i niy.

Ghi nhiin chi phi tai chinh

Cac khon chi phi dwes ghi nhin vio chi phi ti chith ghm:

. Chi phi hoac cdc khodn 18 li2n quan dén cie hoat dGng ditu tr 1di chink;

- Chi phi cho vay va di vay vom,

- Chc khain 18 do thay 4bi t3 gis hii dodl cla céc nghiép vu phét sinh lifn quan dén npoad t
Dy phéng gizm gia ddu tr chimg khodn

Céc khodn trén dige ghi nhin theo bng sb phat sinh trong néim, khong bi trir vai doanh thu hoat dfing t3i chinh.

Ciic khodn thud
Thué hign hémd

Tai sin thud vit cae khodn thul phii ndp cho nfm hign hinh va cée nam trete duge xdc dinh bdng 56 tida dyr kidn
phii ndp cho (hode duge thy bai i) co quan thut, due trén cae mire thud sudt vi cic it thué o& hitu Iye dén
ngiy két thiic ki k& todn nim.

Thué sudt thud thu nhép doanh nghiép 4p dyng a6i v6i hoat d9ng thuvmg mai cla Clng ty 14 25%.

Cée logi thub Khiic dugc &p dyng theo oic lugt thud hign hinh i Vigt Nam.
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cONG TY CO PHAN VINACONEX 25
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Béo ¢ho thi chinh hyp ahit
cho nEm 3 chinh két thie ngdy 31 thang 12 nam 2010

3 . TIEN VA CAC KHOAN TUONG BUONG TIEN

Tién mat
Tidn gifi ngdn hdng

4 . CACKHOAN PHA1 THU NGAN HAN KHAC

Phal thu nguii lao ding

Cong ty Bilu nir v Phit widn Ky Ha Chu Lai
Trén Phude Tudn

Mauydn Bive Bin

Phai thu Cong ty CP Vinaconex D& Ning
Khu di th] Bién Nam Bign Nege

MguyEn Thi M¥ Linh

Cing ty CP Vinaconex Quybt Thing

Piwi thu khac

5 . HANG TON KHO

Mguyn ligu, vt liéu

Cing ey, dung cy

Chi phi sén suft kinh doanh dé dang
Thisrh phim

Hang hod

Cing gia phe hing thn kho
& . TAISAN NGAN HAN KHAC

Topm img
Cae khodn thé chip, ki quf, ki cuge

31/1272010 QLD20I0
VD VHD
1.127.645.541 1.303.683,850
14.269.707.136 13.087.281.580
35.397.352.697 14,3%0.965.436
311212010 0170172010
VD VD
110.627.801 422 088723

1. 500000000 1,500,000, 000
547.937.100 -
360000000 30,000,000

- 625.000.000

. 592, 305000

290, (0.2 00 G6R.605.80
160,000,000 .
12462452322 a31.001.8%0
4,214 810,923 4.797.006 413
A22010 Q1012010
VD VD
18.414.627.845 1.173.901.333
F49.653.2738 271.255.034
9T T62ES5.5T4 53,300,948 684
2.105.390.571 2,352.027.428
2.647.28438] 67.400.605
121.979,812.04% 59.174.530.084
217122010 01/01/2010
WD VND

2. 148.090.473 |.542.715.066
1.629.863.532 1.51R.493.990
3,777.954.305 3.061.209.956
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cONG TY CO PHAN VINACONEX 25
1508 Trhn Qui Cép - TP. Tam K§ - Tioh Quing Nam

Béo ¢ho thi chinh hyp ahit
cho nEm 3 chinh két thie ngdy 31 thang 12 nam 2010

3 . TIEN VA CAC KHOAN TUONG BUONG TIEN

Tién mat
Tidn gifi ngdn hdng

4 . CACKHOAN PHA1 THU NGAN HAN KHAC

Phal thu nguii lao ding

Cong ty Bilu nir v Phit widn Ky Ha Chu Lai
Trén Phude Tudn

Mauydn Bive Bin

Phai thu Cong ty CP Vinaconex D& Ning
Khu di th] Bién Nam Bign Nege

MguyEn Thi M¥ Linh

Cing ty CP Vinaconex Quybt Thing

Piwi thu khac

5 . HANG TON KHO

Mguyn ligu, vt liéu

Cing ey, dung cy

Chi phi sén suft kinh doanh dé dang
Thisrh phim

Hang hod

Cing gia phe hing thn kho
& . TAISAN NGAN HAN KHAC

Topm img
Cae khodn thé chip, ki quf, ki cuge

31/1272010 QLD20I0
VD VHD
1.127.645.541 1.303.683,850
14.269.707.136 13.087.281.580
35.397.352.697 14,3%0.965.436
311212010 0170172010
VD VD
110.627.801 422 088723

1. 500000000 1,500,000, 000
547.937.100 -
360000000 30,000,000

- 625.000.000

. 592, 305000

290, (0.2 00 G6R.605.80
160,000,000 .
12462452322 a31.001.8%0
4,214 810,923 4.797.006 413
A22010 Q1012010
VD VD
18.414.627.845 1.173.901.333
F49.653.2738 271.255.034
9T T62ES5.5T4 53,300,948 684
2.105.390.571 2,352.027.428
2.647.28438] 67.400.605
121.979,812.04% 59.174.530.084
217122010 01/01/2010
WD VND

2. 148.090.473 |.542.715.066
1.629.863.532 1.51R.493.990
3,777.954.305 3.061.209.956
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CONG TY CO PHAN VINACONEX 25

cOHNE TY Cf PHAN VINACONEX 25
{508 Trin Qui Cap - TP. Tam K¥ - Tinh Guang Nam

Béio cdo tAi chinh hgp nhit
cho ndm 137 chinh kbt thic ngay 31 thing 12 niim 2010

E

10

. TALSAN CO-BINH vO HINH
Quybn sir dyng Phéin mém méy Thin hidu
dat tih thiromg mai Cinpg
VNI
NGUYEN GIA
56 dur ddn nim 1,404, 600000 181.292.900 S0 000000 2.0185.292.900
S t3ing trong niim - 45.000.000 = 45.000.000
- Mua sfim mai & 45,000,000 45000 D40
Si glam trong niim . . 7 -
St dir ewdi nim LA04.000.000 226.20L900 50000000 2,130,252 500
GIA TR HAO MON LUY KE
S dir ddu nEm 123,380,553 249,999,960 373.380.513
S6 ting frong nim 32058752 49.099.992 B2.958.744
- Trich kisiu hao 32.953.752 45509502 82958744
6 pidm trong ndm - - - -
56 du cudi nlim - 156.330.305 299.099,952 456,339,257
GIA TR] CON LAI
Biiu ndm 1.404,009.000 57912.347 250.000.040 1.711.912.387
Cubi nim 1.404.000.008 £9.953.595 ZOBO0L04E 1.673.953.643
. CHI PHI TRA TRUGC DAL HAN
31122010 OLDL2010
VD WM
Céng cu dpng cy it ding e gid iri lan 11.064,347.381 6.351.313 452
Chi phi sira chira 1m ti sén cb dinh chir phin ba 580,281,605 232.530.797
11 644.628.990 6.583.844.249
. VAY VA NO NGAN HAN
3111272010 01/01/2010
YD YND
Vay ngiin han 57.303.200.652 67.697.926.712
= W¥ay ngin hing §7.303.209.652 6T.607.926.712
No dii han han 48 hyn trd 4.155.500.000 2.524.467.849
61.558.709.652 Ti0.212.304.561
Chi tiét vay nghn han
314122010 1012010
VD VvHD
- Nghn hing BT & PT Viét Nem - CN (uéng Nam 20.975.710.737 42558315634
- Mghn hang Cong thrrang Viét Nam - CN Quéng Nam 7.940,419.557 1.259.507.806
- Npin hang NN & PTNT VN « CN Quéng Nam 17.733.415.925 14,638,795, 488
- Nigfin hing Mgogi Thuremg VN - CH Quang Nam 11.693.041.112 §.240.907.744
- Nagfin hang TMCP Sii Gon - HANgi - CN Quing Nam 2060L622.32] -
57.303.209.652 67.697.926.712




CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25 Béo cho tai chinh hop nhit
1598 Trhn Qué Cép - TP. Tam K§ - Tinh Quéng MNam cho niim (41 chinh két thie nghy 31 thang 12 nim 2010

Il .

12

Théng fin chi tiét H%lq-aldén eic khodn vay
Ciic khotin vay ciin Céng ty me tgl thiv diém 31122010 ghm:

. Céc khodn vay Ngén hing DAu ur vh Phit trifn Vigt Nam - Chi nhinh Quing Nem v thii han vay & thang, |&
sudt vay (i 14,20% 3én 17, 50%/nfim. Céc khodn vay duge dim bao bing thi sin thé chiip. Khoan vay ding dé ting
witin [ diing cihia Cong 1y, the hidn cée song trinh trong nfm 2000 v ndm 201 1.

- Céic khotn vay Ngin hing Coing thuomg Vigt Nam _ Chi ahdnk Quding Mam véi thid han vay 6 théng, 15 sufit vay
iir 15,00% dén 17,50%/nAm. Céc khobn vay duge bbo dam biing 131 s4n thi chip, Khodn vay ding d& tang vém luu
déing cika Cang ty, thyc hifn cdc cbng trinh irang nem 2010 va nam 2011,

- Céc khain vay Nein hing Nong nghigp vi Phit trién néng thin Vigt Nam - Chi nhénh Quing Nam vai thisi han
vay 6 thing, 18 sudt vay 16,00%/nam. Céc khodn vay duge bio Aim kang 14l san thit chip. Khoin vay ding dé
saing vbn Tuu 35ng clia Cong ty, thue hign cdc clng trinh trong ném 2000 va n@m 2011,

. Cic khoan vay Ngin hing Ngoai thuong Vigs Nam - Chi nhinh Quéng Nam voi thtrt hgn vay 6 thing, 13 sudt
céc khodn vay tlr 13,20% dén 16,20%/nam. Céc khodn vay dugt bio dim bing 12 sin th chiip. Khodn vay ding
A2 thng vBn I dng cia Cang ty, thye hign c i rinh trong ndm 2010 vd nim 201 1

Khodn vay lin chip ngén hang TMCP §4i Gon - Ha Ni - Chi nhanh Quding Mam vl 18 sudt vay tir 1,208%/hing
aka 1.375%/thang, 14 sult qua han biing 150% 13i sult cho vay, thoi han vay & {hémg. Khotn vay ding (& ting wiin

fru d9ng phuc v hoat djng thiong mai va thyes hign cée cdng trink trong nam 2004, nam 2011 ol Clng by con.

THUE VA CAC KHOAN PHAI NOP NHA NUOC
1141272010 010142010
VMDD VND
Thod Gid tri gia tng 9620585784 12,974.954.007
Thué Thu nhip doanh nghigp 1.636.404.038 2.898.079,138
Thué Thu nhip ci nhin 3.261.813 A
Thué Tai npuyén 62,359,125 £5.193.897
Ciéc loal thué khic 28,659,751 11.659.751
Phi, 1& phi va cie khodin phii np khic i B085.998 T385.458
11,359.356.508 155977.275.281

Quybt todn thud ciia Cling ty 5 chiu sy kiém tra ciia-co quan thué. Do viéc 4p dyng luft va cic qui dirh v thué
48 voi nhiku logi gian dich khée nhau o6 thé duge gidi thich theo hidu céch khac nhau, 50 thué duge trinh bay
irén Béo c4o 181 chinh cd thé bi thay dbi theo quyé! dinh cia ey quan thud.

. CHI PHI PHAT TRA
31122010 01/01/2010
VND VND
Trich trué chi phi tai BQL cang trinh 56 9 1059815517 -
Cie khotn trich trde chi phi tai Céng Ty con 312,542,440 -
- Cong trink Trung idm ding ki iy B Cuadmg Mo 29 254,200 -
- Trwdmg trung cdp nghé thanh nién ddn 16 sidn il (G Mam 230032794 -
Ihe ot ke 606 85 moi £2n Nam - s Ngoo G5 265 455 -
2.192.397.966 -
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CONG TY CO PHAN VINACONEX 25

CcONG TY €0 PHAN VINACONEX 25
1598 Trdn Quy Cap - TP. Tam K$ - Tinh Quéng Nam

Béo cdin tai chinh hyp nhi
cho nim 13 chinh két thie ngdy 31 thang 12 nim 2010

13 .

14 .

CAC KHOAN PHAT TRA, PHAT NOP NGAN HAN KHAC

3101242010 01012010
VHD VHD
Kinh phi céng doin 90,127.271 108.220,701
Bao higm i hii 22539612 10.745.873
Béo hifm y & 56305304 41.518.075
Bfio higm thit nghiép 15.276.366 1.176.242
Phii tra tam (mg ob e nam 2010 17,1100 -
Thu tidn gop vin vio dy dn ddu o Bién ham - Bidn Moo 1£.245 979.020 : .
Céic khoan chi phi chiza thank todn cho cde 301 thi cdng tai Cty mg . 2.234.020.891
Phii tra, phéi nip kidic 173.342.021 226047503
18.620,679.504 2.621.829.655

VAY DAL HAN VA NOUDAT HAN
1141242010 DLOLA2010
VND VND
Vay déi han 7.439.353.080 1.910.000.000
- Yaynpin hing TMCP Mposi thuong Viét Mam.CN Cuing Nam 7.435.383 080 1,01 000,000
7.439 383,080 1,910.000.000

Thing tin chi tift lién quan dén che khodn vay dai han

36 du vay dai han i thoi digm 31/12/2010 |4 cia céc hop déng vay Ngan hang Ngoal thuong Vigt Nam - Chi
ohinh Quing Nam, cic khoan vay dimg ak hy tr mua shm 14 shn mol (Tram wén b thng, cin cle thép, xe vin
ta) g

- Hop ddng vay s6 6300J1/76223/NFNT. ngdy 2892010, thii han vay 36 thdng, 8 sudt vay 14,305 ndm, 56 dir

ne gic vay dén tht didm 311203010 19 2.368.625.000 ding, =i pde way phdi frd irong nidm 2041 i@
1. 165,500,000 ddng. Khodn vay dwge déim bio bing tdi sdr hink thanh fic ngwén vén vay ndy.

- Hop ddng vay sd 65000041002 7/NHNT ngay 1676/2010, thed han way 72 thang, 181 sueii vay 14,50%/ndm, 56 die
ng gde vay dén théd diém 314122000 i 7.416.258080 dong, 50 gic vay phai frd lromg nam 2041 {2
2, 600.000.000 Khodn vay dwge dim bio blng 1di sdn kink think tir ngudn vin vay niy.

- Hop Bdng vy 58 GSORI/G9002/NHNT ngly 020472009, thini han vay 36 thing, I sudy 10,5%%/nam, 55 due o
gthe vay dén 310122010 13 1.250.000.000 ding, sﬁhgﬁr vigy phei it rong ndm 2041 13 750,000,000 dime. Khodn
vay durge dam béo bing 12 sdn hink thinh tir ngudn vin vay nay.

« Hop déng vay 56 630061901 XNHNT ngay 1082009, thai han vay 36 thang, Idi sudl 10,5%6/mam, 56 dir mg
giic vay dén thed didm 3171272010 i 660.000.000 déng. s6 gdc vay phal trd trong ndm 2011 12 340.000.000
démg Khadn vay dirge ddm bdo bing 3 sdn hink thirh tir ngudn vén vay niy.
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CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN YINACONEX 15
1598 Trén Qui Cép - TP, Tam Kj - Tinh Quing Nam

Edio cio thi chinh hep nhiit

che rirm tai chinh két thiee nglty 31 thing 12 nam 2010

¢ Cae giao dich vi vin v cic ehi 5o hitu vi phin phbi cf tive, chin 1l nhodn

€}

16

17

Vén i o cia chi s hifu
- Vin gdp ddu ndm
- Vén pip tang trong ndm
Fin pdp cudt ndm
Cé vire, boi nhudn 34 chia
- Cf tic, lp# afwdn chio frén lof nkudn ndm ireoe
- Cd nie, dod mtmegdin tam clda rén fpd nhudn nim pay

Cé phitn

S8 luong of phicu ding ky phit hinh
S bugnp of phifu &4 bén ra cing chimg
- €6 phiéu phé thing

56 lugng b phifu dang Lo hinh

- Cd phidu phé thong

Ménh gié ¢h phifu 44 luu hanh

Cic quf clng ty

Qui dAu tr phat trién
Qui dy phong tii chinh

 DOANH THU THUAN BAN HANG VA CUNG CAP DICH VU

Doanh thu hoat ddng xéy lip

Dioank thu ben bt déng =am i
[eanh thu thuin vé bén thanh phim, hing hda
Doanh thy thulin v& cung cip dich vy

. GIA VON HANG BAN

Gid vén hoat diing xBy lip
Gia vin bt déng sin
Gia vén cia hing hée, dich vy di bin

21

MEm nay am i

WML VD
57.249.110,000 4 0.000,000,000
&0 00 0T N SO0 000, 000
I7 249 110000 -
572408 10.000 40 500 0000
101 CH0. 0D, (0 &.000. 000,000
&, 000.000.000 o5, (UM RO, T
&.000.000.000 :
Cudi nim Friiu ndm
VHD VMDD

A.000.000 4. (L 00D
£.000.000 4000000

. (R OG0T £.000.000
GP0H0000 4,000,000

& 000000 #0000 000
10,003 10.000
F122010 014012010
VHND YD
5.546.473.029 4.2E4.364.720
533.358.103 398,765,095
6069830132 4,683 130,724
Nim 2010 Tim 2009
VD WND
IB7.IR1.062.212 1E7.106.103.616
17.556.585.204 -
18 437 068,466 26.%538.00%.686
- 149,252,539
423.374.715.852 314.093.365.841
Wim 2010 Mam 2009
VHD VD

351.B76.424.053
14.514.168,351
11.685.187.227

259.241,156.234

212403232704

378.475.779.611

281.644.388,938



CONG TY CO PHAN VINACONEX 25

CONG TY C0 PHAN VINACONEX 25
1598 Trin Quf Cép - TP, Tam Kj - Tinh Quang Mam

Bdo eio thi chinh hyp nhit
cho nfim i chinh k& thile ngdy 31 thang 12 nam 2000

I§ . DDANH THU HOAT DBONG TAT CHINH

M 2010 nam 3009
VHD YD
L tién i, tien cho vay 1.425.405.670 252,348,780
Chiés khiu thanh todn L21.104.400 &
. Doanh thu hoat disg 131 chinh khis o 192422368
1.546.510.070 444.771.148
[
N 9 . CHIPHI TAT CHINH
Mim 2010 Mam 2005
VND VND
LEi tidn vy 13.955.445.229 7A85. 781406
Chift khdiu thanh todn, 18 mua héng trd chim - BA4%.000
13.955.445,229 7.495.430.406
20 . THUE THU NHAP DOANH NGHIEP
Miim 2010 Mam 2009
YND YD
Téng i nhuén ké todn trrde thué 15.947,782.272 11.706.00:1.124
= Cfic khoan difu chinh ting hofe gidm Ipi nhuin ké todn 6@ xdée
dink 1pi nhwan chiu thod tho nhip deanh nghifp 220,450,024 373.714.506
- Cdr bhodn didu chinh ting 220450924 373.714.506
- Ting lgi nhuds tink thué 16,1 68.235.194 12.079.715.630
Thué swdt thué thu nhdp doanh nghigp hién hinh 25% 25%
Chi phi thuf Thu nhip doanh nghiée tinh teén thy nbdp chju thus
= nifim hién Banh (%) 4.042.058.299 3.019,024.908
Thut Thu nhp doanh nghigp dupe mifn, gidm : (T1LAZ0.720}
Truy thu thud THNDN nam 2008 - 13,034,000
Chi phi thué thu nh3p deanh nghifp hign hink 4.042.058.299 2961102188

21 . LAI CO BAN TREN OO PHIEL

Vige tinh toén 1 co bin trén cb phifu oo thé phin phm cho che of ddng si hifu of phdn phi thing coa Cong 1y
dirgre thyre hign dua trén o 55 1iéw san

Miim 2010 Nem 2000

VND WD

Téng ol nhugn sau thué 11.905.723.973 B.744.398.936
Loi nhugn hodc |5 phin b cho cb déng sir hitu 65 philu

phit thémg 11.505.723.973 B.744.806.536

A phidu phd thimg luru hénh binh quin trong ndm 4.004.726 4,000,000

Laii eor bin trén cb phigu 2573 2.186




CONG TY CO PHAN VINACONEX 25

CONG TY CO PHAN VINACONEX 25 Béo céo tii chink hop nhit
1598 Trin Quy Cdp - TP, Tam K3 - Tinh Chudng Mem cho nEm Ll ehinh két thic ngly 31 thing 12 nim 2010

12 . THONG TIN VE CAC TN/ AN BAU TU

Theo Quyét dinh s 2037/QB-UBND ngay 28/06/2010 cim UBND tinh Quing Nam, Cong ty €& phin Vinaconex
25 dwge gino lam chil diu tr dy dn Khu 00 thi m&i Bign MNam - Bitn Ngoo. Theo nfi dung Quyét dinh ndy, Cong
ty Vinaconex 25 thue hida glil pd'l-in_g mit biing v& ¥y dyng co sé ha ting cho ko 40 thi miil Bign Mam - Bién

Mgpe wén dign tich 355.32] m2. Bé thu héi vbin diiu or, Cong tr dwge khal théc, kinh doanh trén dién tich dét
. 137.019 m2. '

Théng tin chung v& di dn du b

- Tiing dign tich cta dy &n 355321 m2
- Didn tizh duge phép kinh doanh { chiz 1am 567 1) 137018 m2
- Thng chi phi dfiw tu cg dy fn theo phuong én kinh doanh 224.474.063.954 dong

Nhimg théng tin & dy én trong ndim 2010
- Thng 56 dién tich cia 145 10 &t 43 ky hop dbng chuyén
nbwgng tromg nim 2000 : 34,122 m2
= - Thng git tri hop dbng chuyén nhuyng di kj két 61372711970 ddng
- Téng b tikn thu trong nim 2010 eda cic hop dhng chuyén
nhisgmg 4 ky ket iwong dmg voi khéi legng hodn thinh duge

bén mua xéc nhin: 23.560.284.105 ddng.
Trong db :

Tidn sir dyng dit phai ndp: 4048040381 dbng

Thuf gid tr] gia ting phii ndp twong dmg vai s tidn ndp: 1.755.658.520 dbng

- Dioanh thi chuyén nhugng bit 4dng san ghi nhin trong ky 17.556.585.204 dbng

- Gl v twong fng ghi nhdn trong ki 14.914.168.331 diing

- Lo nhugin it hogt ddng chuyén nhugng bt dgng sén nim 2010 2.642.416.873 dbng

Doanh thu chuyén nhirgng bit dfng sin duge ghi nhén wén ca sb khii hrgng cing vige hotn thanh thea
giai dogn quy dinh trang hep ddng ehuyén nhugng bdt ddng sim o6 xéc nhdn ciia bén mua

Gid vin tromg (ng duee xie dinh nbu sau:
= Gia viin = Dganhibu  x T 1§13 binh quin

T9 1& 18 binh quin (Gid bin binh quén - Suft diu br cla dy &n
. G bdn binh quin

Téng gié tri che hop dbng chuyén nhuang - Tién sir dyng diit - VAT
Téng dién tich chuyén nhong ol céc hep déng

Gl bdn binh guiin =

S Téng chi phi diu e ca dy én
— Téng dién tich kinh doanh

13 . NHI'NG SI7 KIEN PHAT SINH SAUNGAY KET THUC KV KE TOAN NAM

Khong cé su kitn rong véu ndo xéy ra sau ngay Hp Béo cao ti chinh dbi hoi upe difu chinh hay chng bl rén
Béo cho taf chinh.
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CONG TY CO PHAN VINACONEX 25

VI. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEMT OAN
1. Don vi Kiém toan déc lap

Coéng ty TNHH Dich vu tw van Tai chinh Ké toan va Kiém toan (AASC)

Tru s& : S6 1 Lé Phung Hiéu — Ha Noi — Viét Nam; Pién thoai: 04.38241990; Fax:
04.38253973.

Kiém toan vién chinh: Vi xuan Bién - Ching chi kiém toan vién sé 0743/KTV

Y kién ctia kiém toan vién: Theo y kién chiing toi, xét trén moi khia canh trong yéu, cac
Béo cao tai chinh da phan anh trung thwc va hop ly vé tinh hinh tai chinh cla Cong ty tai
ngay 31/12/2010 va két qua hoat ddng kinh doanh ciing nhw cac Iuong lwu chuyen tién té

trong nam tai chinh két thac tai ngay 31/12/2010, phu hop véi Chudn muye va Ché do ké
toan Viét Nam hién hanh.

2. Y kién caa Ban kiém soat
2.1 L4p vakiém toan B&o céo tai chinh

Bao céo tai chinh nam 2010 dwoc lap theo cac chudn muc va ché do ké toan Viét Nam
hién hanh.

Bao céo tai chinh duoc kiém toan b&i Cong ty TNHH Dich vy tw van Tai chinh Ké toan va
Kiém toan (AASC) la don vi da dwgc UBCK Nha nwéc chap thuan kiém toan Cong ty
niém yet.

Y kién cua kiém toan vé B&o cdo tai chinh 1a y kién chp nhan toan bd. Bao céo tai chinh
nam 2010 da phan anh mét cach trung thyc hop ly ‘tinh hinh tai chinh tai ngay
31/12/2010, két qua hoat dong kinh doanh va lwu chuyén tien té trong nam 2010, phu hop
v&i chuan muc ché do ké toan Viét Nam hién hanh.

2.2 Tinh hinh tai chinh tai ngay 31/12/2010
a. Cac chitiéu phan tich tai chinh

Chitiéu Pon vi tinh Nam 2010 Nam 2009
1. Co c4u tai sdn
- Tai san dai han/Téng tai san % 12,8 15
- Tai san ngén han/Téng tai san % 87,2 85
2. Co cau vén
- No' phai trd/Téng ngudn vén % 81,2 78
- Vbn chi sé& hiru/Tdng ngudn vdn % 18,7 22
3. Kha nang thanh toan
- Kha nang thanh toan nhanh Lan 0,10 0,07
- Kh& nang thanh toan hién hanh Lan 1,1 1,09
4. Ty suét sinh 1&i
- Loi nhuan TT/Doanh thu thuan % 3,6 3,5
- Loi nhuan TT/Vén chii s& hivu % 28,87 23,00
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b. Nhan xét, danh gia tinh hinh tai chinh tai ngay 31/12/2010

Téng tai san (twong (ng voi ngudn von) tai ngay 31/12/2010 clia cong ty 1a 411,5 ty dong
tang 60,55% so v&i cung thoi diem nam 2009 (257 ty dong).

Ty 1& ngudn von chi s& hivu trén téng ngudn von la 18,7%. Hoat dong cta Cong ty van phy
thudc nhieu vao von vay va cac nguon Iyc bén ngoai Cong ty.

S6 dw vay ngan han tai ngay 31/12/2010 la 58,6 ty déng. Néu so v&i sé duw tai khoan tién
33,4 ty dong va chi phi san xuat kinh doanh d& dang 91,8 ty dong tai cung thoi diem thi
khoan vay ngan han la hop ly.

S6 dw vay va no dai han tai ngay 31/12/2010 la 7.439 triéu dong khoan vay nay nham phuc
vu cho c6ng tac dau tw mua sam tai sdn mai (Tram tron bé tdng, can cau thap, xe van tai).

S6 phai thu clia khach hang tai ngay 31/12/2010 la 184,5 ty déng (bang 43,9% doanh thu
nam 2010) & kha I&n (dén thoi diém hién nay cac chi dau tw thanh toan thém 105 ty ddng
nén thyc té ty 1& no phai thu trén doanh thu 18,9%). Céng ty can chd dong va tich cuc
trong cdng tac thu hdi no dé& nang cao hiéu qué hoat dong kinh doanh. Coéng ty khéng trich
dw phong ng phai thu kho ddi tai ngay 31/12/2010.

VIII. THONG TIN VE CONG TY CON

Tén cong ty: Cong ty C6 phan Vat tw Thiét bi va Pau tw Xay dwng M.E.|
Tén giao dich : Cong ty C6 phan Vat tw Thiét bi va Dau tw Xay dwng M.E.I
Tén viét tat: MEICO

Tru s& chinh: 592 NGi Thanh- Thanh phd Ba Nang

Dién thoai: 05113.3621544

Fax: 05113.3621544

Email: Meico@vnn.vn

Ty lé s& hiru: 92,7% vén diéu & twong (rng vé&i 463.500 cb phan
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IX. TO CHU’C VA NHAN SW
1. Sor d6 té chirc Cong ty:

DAl HOI PONG CO BPONG

HQI DONG QUAN TRI

BAN KIEM SOAT

GIAM BOC/
TONG GIAM BOC
PHO GIAM POC/ PHO TGD PHO GIAM DOC/ PHO TGD PHO GPOC/ PHO TGD PHU PHO GIAM BOC/ PHO TGH
PHY TRACH PAU TU PHUY TRACH XAY LAP TRACH TAl CHINHKTT PHU TRACH SX VLXD
PHONG PHONG PHONG
PAU THAU & QLDA KY THUAT THI CONG TAI CHINH KE HOACH
. . AY LA A o o VAN PHON
CACBQLDYAN |—{ CACBBHDUAN |— g;‘g';:&',ﬁg — TC:ACNm;\', — CAC CHINHANH |— DAl SENG —  KHOISX VLXI

2. S6 lwong can bé nhan vién:
- Téng sé CBCNV dén 31/12/2010: 2.000 ngudi (lao déng niv: 120 nguwdi).
Trong do:
Trinh d6 dai hoc : 170 nguoi.
Trinh d6 cao dang, trung cdp: 101 ngudi.
Trinh d6 so c&p, CNKT, LDPT: 1.729 ngudi.
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X. THONG TIN CO PONG

Tén cb phiéu

Ma cb phiéu
Ménh gia

S6 lwong ¢ phiéu
Loai c6 phiéu

Noi niém yét

Ngay giao dich dau tién

Co c4u cd déng tai ngay 08/03/2011:

C6 dong
Cé dong trong nwéc
Cb dong nwéc ngoai
Cong
Cé dong t6 chic
Cé doéng ca nhan

Cong

Co6ng ty Cb phan Vinaconex 25
VCC

10.000 déng

6.000.000 cb phiéu

C6 phiéu phd théng

S¢& giao dich chirng khoan Ha Noi

05/02/2009

S6 lwong ¢b phan
5.996.550
3.450
6.000.000
3.104.531
2.895.469
6.000.000

Ty 1& ndm gilr
99,94%
0,06%
100,00%
51,7%
48,3%
100,00%

Ty 1& s& hiru cd phan cta céac thanh vién Hoi ddng quan tri, Ban kiém soéat, Ban giam déc, Ké

toan trwdng tai ngay 08/03/2011:
Ho va tén

Vwong Céng San
Hoang Hop Thuong
Trinh Van That
Nguyé&n Xuan Nhan
Pham Ba Trung
DP&ng Thanh Huén
Bui Phwéc Hung
Tw Trung An
Nguyén Van Trung
Nguyén Thanh Hai

Churc vu Sb6 cb phan Ty lé
Cha tich HBQT 106.079 1,77%
Uy vién HDQT 6.500 0,11%
Uy vién HDQT 99.810 1,66%
Uy vién HDQT 29.735 0,49%
Uy vién HDQT 24.200 0,40%

Trwdng BKS 12.500 0,21%
Uy vién BKS 19.700 0,33%
Uy vién BKS 7.047 0,12%
P. Giam déc 18.500 0,31%
Ké Toan Truéng 21.830 0,36%

Tam Ky, ngay 20 thang 04 nam 2011
CONG TY CO PHAN VINACONEX 25

GIAM PDOC CON
(da ky)

GTY

TRINH VAN THAT
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