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~ DICGROUP CONG HOA XA H QI CHU NGHIA VIET NAM
CONG TY CO PHAN DIC SO 4 Déc ldp - Tw do - Henh phic

S : 04/BC_DICA.

BAO CAO THUONG NIEN
CONG TY CO PHAN DIC SO 4
Nam 2011

[. Lich s hoat dong cia Cong ty
1. Nhirng ar kién quan trong :

+ Viéc thanh 4p : Buoc thanh dp tr nam 1994 i tén gi la Xi Nghiep Kinh doanh
vat tu Xay drng tirc thupe Cong ty xay dng va dch wi du lich (nay la dng Cong ty 6
phan dau tr phat trén Xay drng); Thang 8 am 2000,d6i tén thanh Xi ngfép xay ding £
4; thang 12 &m 2004d6i tén thanh Céng ty &phan DIC S 4.

+ Chuyén doi so hitu thanh cdng ty & phan : Quyét dinh & 1980/P-BXD cua B)
xay drng ngay 9 thang 12im 2004 chugn doi Xi nghiep Xay drng $ 4 thanh Cong ty ©
phan.

+ Niém yét : Ngay 3/11/2008 niéméy lan dau tai So giao dch ching khoan Ha Ki
véi ma chirng khoan DC4; & lugng & phleu niém )et lan dau 2.139.996 & phiéu. Ngay

19/10/2010 nlequ b6 sung 2.860.004dccphiéu nang & luong @ phiéu hién dang niém gt
lén 5.000.000 & phiéu.

+ Céac w kién khac :
« Vbndiéu I¢ tai thoi diém 31/12/2011 la : 50.000.000.086ng

« Dia cH try 5 chinh : $ 4 —Puong $ 6 — Khu trung tamid thi Chi Linh —
TP. Viing Tau, Tnh Ba Ra — Ving Tau.

» bing ky kinh doanh & 3500686978 (& cii 4903000146)iang ky kn dau ngay
28/1/2005, thawtoi lan thr 10 ngay 30/9/2011,ap lai ma $ doanh ngkip ngay
12/11/2008).

2. Qua trinh phat trién
+ Nganh ngh kinh doanh

- Pau tr xay drng cac khu céng ngép, khudo thi; xay drng nhag dé ban, cho thué
van phong;

- Mua ban t liéu xay drng, \at tu thiét bi phuc vu chodau tu va xay arng;

- Xay dgng cobng trinh danwhg, cdng ngldip, nha caoang; xay drng cong trinh ¢ &
ha tang do thi, giao théngtuong b; xay ding ke théng cip thoat e, ciu odng; xay
dung cong trinkduong day va trm bién thé dién; thi cdng cac 4ng muc phong chay
chira chay cho cac cong trinh damd, céng nglép;
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- Thiét ké xay drng cong trinh thi loi, thiét ké kién tric cong trinh danuehg va céng
nghiep;

- Giam sat cong trinh damidg va céng nghp;

- Lap va thimdinh dr &n;

- Nao vét Ibng lach:;

- Thicbng cap d ung luc;

- Gia cong ip dat cac an pram oo khi xay drng;

- Ma kém, ma mau, sn finhdién;

- Cho thué kho bai;

- Cho thué may mdc téii bi thi cong;

- Van tai hang hoatuong bo;

- Khai thacdat, catdé san fip mit bang cho cac cdng trinh damny, céng nghip va
nén duong;

- San xuat cra nhra, dra ¢ cao ép.
+ Tinh hinh hoat dong

Cong ty G phan DIC & 4 hait dong chi yéu trén 4 inh wrc : Xay kp - Sin xuat cira
nhea uPVC -bau tr du an - kinh doanht liéu xay drng.

*\/& xay lp :

- Trong Bim 2011 nic du tinh hinh kinhétkhoé khin nhrng Coéng tyda tring thAu, nhan
thau mot sb cong trinh mdi nhu Dai hoc tai chinh Marketting, khachus Son Nguyén,Dai
Phréc Lotus, Khu duich Hrong Phong ... Cong ty va céion vi tryc thwce trién khai thi
cong 14 cong trinh trédia ban cacibh Ba Ra - Viing Tau,bong Nai va TP.HCM trongd
c6 mdt sb cong trinh &n duoc chuyén tiép tir nam 2010 1 Trung tdm hanh chirihh BRVT
va Benh vién da khoa Ba Ry, ong gia ti san lugng xay hp thec hién ¢ nam 1a 236,5 ¢
dong.

- Cong ty va cadon vi tryc thupc d8 hoan thanh ban giao Bhicdng trinh va dng mic
coéng trinh cho ol dau tr nhe : Ngan hang Néng ngdp quin Tan Pha ; Xong in Tai
chinh ; Méng - Eing lim Caobc Au Co — 557 ;Mong - Tang him Block B Chung ¢ Trinh
binh Trong ; Showroom 141 Ly Chinh Thg - Quin 3 - TP.HCM:; khu diéu dudng va phic
héi chirc ning nganh XD phia nam ; hoan thanh khumgrskhdi nha B — Bnh vién da khoa
Ba Ria va khungson khach sn Son Nguyén ...

- Tinhdén thoi diém hién nay Céng tyda trang b duogc hé thong may moc, thit bi va
dung a1 phuc wvu thi cong trong dbi déng H dam bao kha nang thi cong cling ltic ndil cdng
trinh quy md &n va phic tap.

- Nim trong chén legc phat trén ngwbn nhan frc dai lan, Cong ty tirxdng xuyén tugn
dung, dao to va sangdc doi ngii can B ky thuat thi cdng té, ning dong dé dapung 6t cho
chién luoc xay drng throng héu xay kp cia cdng ty.
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- Trong Bm 2011 cong tadtchirc thi cong tép tuc duoc ding @ va quan tam, nénab
hét cac cong trinh do céng ty guuly chit lvong va tén d6 vin dam bao so \6i ké hoach dé
ra, dodé uy tin va tlrong hiéu xay Ep cia cdng ty ¥n tiép tuc duoc tdn ho va dugc chi
dau tr danh gia cao.

- Coéng tac ATb — VSMT — PCCN la it trong nlirng nhém wu dugc cbng tydac biét
quan tam, ¢ thé da sip xép lai nhan & phu trach thh wc nay, cac éi quy va quy ch duoc
ban hanh va #h chat ddng thyi quan trét sau &c tir 1&nh dao dén ngroi lao dong, dodd
cong tac ATID cia cong tyda cé nliing hrdc chuyén bién ré ©t vadi vao ré nép nén trong
nam khéng xRy ra trong hop tai ran laodong dang téc nao.

*\/¢& dau tw :

Niam 2011 Cong tyta trien khaidau tr 4 dr &n :

- Dy &ndau tr xay drng va kinh doanhétang Gam c6ng nghip Tam Phréc 1 quy
mé 56 ha,dng von dau tr 107 § dong. Trong @m, dr &n tép tuc hoan thén cac thi tuc dau
tu xay drng va Bi thuong ghi phong nit bang. G thé ¢a hoan 4t cac thi tuc Ve thiét ké ky
thuat thi cdng,da duoc UBND tinh ra quyt dinh thu i dit va giaodat caa dr &n, va
UBND huyén LongPBién ra quyt dinh phé dugt kinh phi Bi thuong, b trg va taidinh ar
cua cac b dan. Dr kién chi ti bdi thuong va ghi phong nit bang trong thang 12/2011, tuy
nhién tude tinh kinh & khé khin chung, ngéin von han ché, dé ¢am bao duy trion dinh gin
xuat kinh doanh @a Cong ty, cong tac chiatva khvi cong xay ang dr anduoc dvi sang
nam 2012.

- Du &n Khai thac m vat liéu san 4p tai x4 Tan Plréc, huyen Tan Thanh : Trong
nam 2011d4 hoan 4t cac thi tuc cip Gidy phép khai thac va cacithuc phap ly khaaté
chuyén nhrong lai cho déi tac.

- Du 4n Khu nh& Go Cét, pkrong Long Tam, thxa Ba Ra : Thrc hién hoan 4t cac
tha tuc 1ap thiét ké ban vé thi céng, éng dr todn cac cong trinh niilién ké va bit thy, tién
hanh 6 chirc hop lay y kién khach hangé trién khai xay dng hoan thin cac céng trinh nha
&, dodiéu kién kinh € trong rim 2011 ¢gp khé kHin nén clra trién khaiduogc giaidoan 2, vi
vay du kién t chic xay drng 134 én lién K tr Quy 2/2012.

- Trong im 2011 céng tytwoc UBND Tinh cHip thuan chi truong giao lam ch dau
tu Dy an Khu nhay DIC Phréc Hung, phrong Phréc Hung, th xa Ba Ra wi quy md 22,3
ha vadugc S Xay drng thva thuin diadiém cho dr &n, hén dang tén hanh tlxc hién cac
cong tac kho satdia hinh, 4p va phé duét quy hach chi tét 1/500, ip ban d6 dia chinh,
cam moc ranh géi khu dat va Bp danh sach chsr dung dat phuc vu cong tac thu &i dat,
bdi thudng ghi phong nat bang.

- Nim trong K hoach tai @ ciu cac dr a&ndau tr va thu i vén ddi véi cac dr an
tén dong theo nghquyét cua HPQT, trong @m 2011 CAng tyta thu i duoc toan b phan
vbn dau tr bandau vao dr &n chung ¢ tai duong Ha Huy Giap - Qin 12 — TP.HCM ¥i sb
tién hon 9 ty ddng (ca goc va 1ai ) B sung ngan von phuc vu SXKD

*\/ & sin xuit cira UPVC.

- Nim 2011 dainh hrong aia viéc chinh pla han ché dau tr cdng dn dén nhieu dr an
khong duoc trien khai, th truong anh tranh gay & vi c60 nhéu nha én xuat gia ntp
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nganh. Tuy nhién hb dong sin xuat kinh doanh ¢a nhra aia Céng ty @n git hai duoc
nhiéu thanh céng khi ky & duoc nhu hop dong wi téng gia ti gan 18 § déng, dam bao
dugc vigc lamon dinh cho ngoi lao dong.

- Cong ty hoan thanhpi dat hé théng may CNC cho nha méayra nhra Vinawindow
gop phin ting cong séit Nha may va nang cao a:tHuorng sin pham

-3in pkﬁm ara nhra Vinawindowdugc cung ép cho nhéu cong trinhdén nhr chung @
C1 nha may nkt dién Nhon Trach 1, khu nha Céng ty TNHH Tén Hung, ¥in phong chi
cuc thié Long Bién, nha méayng thép Tén Giang va it sb cong trinh trong nganhad khi
tai TP.Ving Tau.

- Trong Bm da sin xuit va cung &p cho th trudng gin 6.000 m2 &n phim ara nhra
céac lai voi doanh thutat 11,74 ¥ dd6ng hoan thanh 97,8% ihaach.

- Tép tuc cii tién ky thuat, nghién éu thiét ké da chng nhitng sin pkAm moi cling \6i
viéc dau tr nang ép thiét bi san xuat, dodé sin phim da dap ung dugc nhu @u va tén do
cac cong trinhdn.

- Trong Bm 2011d4 dva thém hai dongas pim méi, trong d6 dong én phim cao
cap tiéu chdn Chau Au 8 dung thanh ntta REHAU va dong & phm théng ding tiéu
chuan Viét Nam st dung thanh nba SEA i dia, cAc donga phim nayda dap tng duoc
nhu éu cia nhéu dbi tugng khach hang.

*\/ & hoat dong kinh doanh vat tw :

- Trong Bi canh kho ktin caa rén kinh €, thi truong tiém an nhiu rai ro, cac nganhas
xuat bi thu kep, dé tan dung ©i da loi thé Cong tyda quyét dinh mo rong hait dong SXKD
bang viéc thanh 4p thémdon Vi truc thwe dé kinh doanh € linh wre Vat tu xay drng, ntam
muc tiéu cung &p kip thoi vat tue cho hat dong xay fip, tiét kiém chi phi gép pin ting
doanh thu vadi nhuan.

- Trong &im 2011 hat dong aia Xi nghép da gop phn vao & thanh cdng chungua
toan Céng ty, fic du mvi duoc thanh 4p trong quy 3/2011 ning d&én cuwi nam 2011 Xi
nghiép dat gia ti san xuit kinh doanhdat 20,7 ¥ dong, doanh thu cungip cho caaidi tac
ngoai Cong tydat 11 t dong, loi nhuan sau thé khaang 1.5 § dong.

3.Pinh hwéng phat trién
+ CAc nuc tiéu chi yéu cia Cong ty

- Vé xay kp : Cong tydua ra nuc tiéu “CHit luong - Tén D6 - An Toan” dé xay ding
thuong hiu xay Bp cia cong ty thanh trong héu manh va chuyén ngbp. PHin dau tro
thanh nha thu xay Ep hangdau tai khu wrc phia nam.

- V& san xuat cira nhra : Tap trung @n xuit cac dong @& pHm tir binh dandén cao ép
phuc vu dugc moi d6i twong khach hang. Phat & therong hiéu ara nhra 18i thép
Vinawindow thanh thong hiéu manh cé &c anh tranh cao trén tlong trrong, Hc do
tang tnrong hang am tir 15-20%.

- Vé dau tr : Lya chon phét trén cac dr an c6 tinh kh thi, ty 1¢ sinh bi cao va an toan
von. Cac @& an khu dane nho xen I tai cacdoé thi,‘ xay drng chung o d§ kinh doanh,
khai thac Wt liéu san 4p ... Cac ¢ an dai kn la dau tr kinh doanh h ting khu céng
nghip.
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- Vé kinh doanh V4t tw xay deng : Pay la inh wrc phu trg cho hat dong chinh, nén Céng
ty S5 uu tién phat tén hat dong naydé tan dung loi thé, ngoai cac it hang chi yéu
nhe Thép xay d¢ng, xi ming, cat ... 8 mo rong cac nit hang ndi c6 tinhdn dinh mang
lai higu qua, dong thoi huéng ©i nhiéu déi tugng khach hangat tinh Ba Ra Viing Tau
va khu wrc.

+ Chén luoc phat trén trung va dai in

_Trong I haach trung fan cong ty vn phat trén theodinh hréng da cang hoa nganh
nghe, dau tr phat trén ms rong co chn loc nhirng nganh ngh phu lop V6i cong ty pln
dau gitr virng ¢ do phat tren hang im khaing 15%.

Dau tir cac dr &n kit dong sin nhr Khu d6 thi, chung @ cao fing, nhag xa hi. Pau tu
cac nha mayas xuat vat liéu phuc vu nganh xay dng trong méc.

~ Phat tdn haat dong kinh doanh & tu xay ding dé ting thém doanh thu vailnhuan
dong thoi cha dong trong véc cungirng Vat tu cho hat dong thi cong xayap.

ll. B&o céo aia Hoi dong quan tri :

1. Nhirtng nét ndi bat ciia két qua hoat dong trong nim :

- Nam 2011 éi nhuan sau thé cua cong ty la 8,599tdong. Lai @ ban trén ndi ¢6 phiéu
la 1.751dong, chia 6 tac 13%/& phiéu.

- Cac chtiéu tai chinhdam bio kha nang thanh toanju néng luc tai chinhdé haat dong.

- Cong tyda tin dung nguin von tng trede tir cac cong trinkdé diéu phdi cac hat dong
cua doanh ngldp, han ché dau tr vao cac ¢ an dai lan dé dam bao hiéu qua ngwn von.

* Cac gai thuéong dat dugc nam 2011:

- Cong tyduoc trao ghi thudng sao vangit viét nam 2011.

- Co thidua @a By xay ding ting don vi thi dua xuit sic nim 2011.

- Co thidua @a coéngdoan B xay drng ting don vi haat dong congdoan xut sic.

2. Tinh hinh thuc hién so Wi ké hoach

- Gia tii tong sin lwong thrc hién : 271 ¢ dong, king 104,2 % so & ké hoach va
ting 8,4 % so &i thuc hién nim 2010. (Trongid xay Ep 1a 236,5¢ dong; Gra nhra 16i thép
12,81 t dong; kinh doanh &t tu 20,696 ¢ dong; sin xuat kinh doanh khéc la 0% tong).

- Tong doanh thu : 207,23 tiong, king 114.5% so & ké hoach va ting 9,1% so ¥i
thuc hién nim 2010. (Trongi6 : Doanh thu xayap 174,199 ¥ d¢6ng; doanh thuiea nhra
11,74 § dong, kinh doanh &t tu ngoai Cong ty la 11,02% tt6ng; doanh thu tai chinh 8,66
ty d6ng; doanh thu khéac, thu fihkhac 1,6035tdong).

- Loi nhuin sau thé: 8,599 ¥ dong, king 107,45 % sodi ké haach diéu chinh. LA&i
co ban trén & phiéu dat 1.751ddng.

- Nop ngan séch : 8,16 tiong.

- Thu nHp binh quan ngdi lao dong @di véi lao dong dai fan) 1a : 9 tréu
dong/ngrcrllthang ting 66,7% so & nam 2010.

- Tong & laodong binh quan trongam la : 642 ngoi, tang 3,55% so & nam 2010.

- Ngn von dau tr thyc hién : 8,06 ¢ dong

3. Nhirng thay d6i chi yéu trong nim
- Trong rim 2011 Céng tytad dau tr 8,06 § dong vao a an vadau tr mua &m mot s thiét
bi thi céng.

5
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- Mirc chia 6 tc dugc dai hoi co dong thdng qua la 13%gphicu, trongdd da chot danh
sach 6 ddng va chi ti vao ngay 26/4/2012.

4. Trién vong va ké hoach trong twong lai :

- Muyc tiéu th treong aia cong ty 1a phat &h chi yéu tai cac khu wrc trong diém phia Nam
nha TP.HCM, TP.\Ming Tau, Tnh bong Nai, Binh xong ... trongdé cht tong 2 thanh pb
la Ving Tau va TP.HCMiay la cac thanh phcé ¢ d6 phat tren nhanh va @ng la th
truong truyen thong aia cong ty.

- Trong nling rim gan day nh doi moi thiét bi va nang cao trinkio nhan irc ma hat
dong xay kp cia cong tyon dinh throng higu cua cong ty ngay candiroc nhiu doi tac bet
den, cong ty phn dau dua throng hiéu DIC-No4 thanh thong heu uy tin chuyén nghbp
hangdau ve xay kp nha caoang ti khu wec kinh € trong diém phia nam tronguting lai
gan.

- V&i hoat dong sin xuat va phan pbi cira nhra Vinawindow pin du nang cao cit lugng
san pham, ha gia thanh, ra thémdai ly phan ploi .. dé dua sin pham dén gan hon véi nguoi
tiéu dung va t thanh tlrong héu quen thdc tai thi trutngbdng Nam B.

l1l. B4o céo ciia Ban giamdéc

1. Bao céo tinh hinh tai chinh

- Kha niang sinh &i, kha nang thanh toan

+ Khd ndng thanh todn

Téng tai san/Téng nd phai tra 1,5 lan
Téng TS ngin han va dau tw ngin han/Téng ng ngén han 1,2 lan
Téng tién va cic khoan PT ngin han/Téng ng ngdn han 0.22 lan

+ Ty sudt sinh 10i :

Lii co ban trén mdi cd phi€u (EPS) 1.751 d@dng/CP
Ldi nhuén sau thué€ / Téng doanh thu (ROS) 4,2 %
Ldi nhuén sau thué / Téng tai sin (ROA) 4.5 %
Ldi nhuin sau thué/ngudn von chii s3 hitu (ROE) 11 %

Céc ¢ sh danh gia ki niang thanh toan va lkdhnang sinh bi phu hop so \6i linh wrc
kinh doanh @a cong ty.

Céc chi tiéu tai chinhdam bao canddi nguon — tai én dai lan vadam bao duoc kha
nang thanh toadapung du nang hec tai chinh cho had dong aia cong ty.
- Phan tich nimg bén dong - nhing thaydéi 1on : 0

Ty suit lgi nhuén 2011 201¢

- Ty suét loi nhudn sau thé/ Tong tai gn (ROA) 4,5% 4.,85%

- Ty suét loi nhuan sau thé/ Doanh thu thin (ROS) 4,2% 6,05%
- Ty suét loi nhudn sau thé/ Von chi so hitu (ROE) 11% 13,34%




Py W ) ) o ] ) TACSL
Hc pCa Pién thazi : 064.3.613518 Fax : 064.3.585070 Email: i@fdic4.vn Websitewww.dic4.vih Ma CK :DC4 w
————— 1SOW001-2(

- Gia ti & sach i thoi diém 31/12 @a nim bao céo :

+ Tai sin ngin han : 200.964.068.903
+ Tai sin dai hlan : 40.988.227.202
Tong tai €n 1 241.952.296.105
+ No phai tra : 163.681.370.110
+\Vén chi so hitu . 78.270.925.995
Téng ngwn vén 1 241.952.296.105

Tai thoi diém 31/12/2011 gié trsd sach ndi co phiéu 1a : 15.97216ng.
Nhitng thaydéi vé vén o déng :

- Téng $ ¢b phiéu theo trng laai : ¢6 phiéu phd théng 5.000.000 cp .
Tong $ trai phéu dang Lru hanh theoting laai : 0
S5 lwong & phiéu dang bru hanh theoting laai: cé phiéu phd théng 4.900.500&cphiéu

- S5 luong & phiéu dy trir, 66 phiéu quy theo trng laai (néu c6) : 99.500 & phiéu

- G0 tirc chia cho céc thanh vién géprvtrong m 2011 (th ¢ tic cia nim 2010) : 15%
bang tien mat.

2. Bao cao Kt qua hoat dong sin xuét kinh doanh

- Phan tichdng quan @ haat dong aia Céng ty so &i ké hoach va cac & qui hoat
dong sin xuat kinh doanh tiréc day.

Nam 2011 & am tinh hinh kinh & trong nréc trai qua ndt nam day khé khin va
thach thirc, trongdo ty 16 lam phatda Iéndén 18,13% cao rit khu wrc Bong Nam A; éc do
ting tnrong GDP trong &im 2011 clh dat 5,89%; gia & hang hda tkt yéu nhr dién, nréc,
xang diu, thrc pham, Vat liéu xay drng ©ing manh; 18i st tin dung ngan hangihg trén
20%; dodiéu chinh ty gia, rim 2011d6ng tien Viét Namda mit giadén 10% so vi dong dod
la my; mat khac th truong bit dong sin tiép tuc dong king, th truong ching khoan suy
giam manh; chinh sach #t chit tin dung va fan cré dau tr cdng @a Chinh ph dé kiém ché
lam phéatda din dén tinh tang thiéu von sin xuit kinh doanhd hau hét cac doanh ngBp;
tinh dén hét nam 2011 @ nude ¢ fon 50.000 doanh ngép bi pha 4n haic phii ngirng hait
dong.

Nling thaydoi d6 d& tacdong khdng nb den tinh hinh hat dong sin xuit kinh
doanh vatau tr cia Cong ty 6 phan DIC & 4.

Truéc nhirng kho kiin phic tap cia tinh hinh kinh& ngay tr ¢du nim 2011 Céng ty
da chi dong ting arong cong tac gin ly diéu hanh, bn cké s dung Von vay d¢ia ngan hang,
mé rong hat dong sangihh wec kinh doanh § tu dé tiét kiem chi phi, tép tuc phat trén
hoat dong sin xuit cira nhra Wi viéc mo rong quy mé nha may wdra thém nhu dong én
phim c6 cht lugng cao vao @ xuit, dan tén do6 dau tr cac dr an, fip trung vao cong tac
thanh qugt toan ... dodé da duy tri hat dong 6n dinh, Kt qua haat dong sin xuit kinh
doanh @m 2011 @ ban dat dugc nhéu muc tiéu K hoach dé ra:



Py W ) ) o ] ) TACSL
Hc pCa Pién thazi : 064.3.613518 Fax : 064.3.585070 Email: i@fdic4.vn Websitewww.dic4.vih Ma CK :DC4 w
1SOW001-2(

- Gia tri tong sin lweng thwe hién : 271 ty dong, bang 104,2 % so &i ké haach va
ting 8,4 % so &i thyc hién mim 2010. ( Trongid xay Ep la 236,5 ¢ dong; Gra nhra 16i
thép 12,81 dong; kinh doanh & tr 20,696 ¥ dong; sin xuat kinh doanh khac la 0%yt
dong)

- Tong doanh thu : 207,23 § dong, bing 114.5% so i ké hoach va ting 9,1% so
véi thuc hién nim 2010. (Trongd6 : Doanh thu xayap 174,199 ¥ ddng; doanh thu tea
nhya 11,74 § d6ng, kinh doanh &t tu ngoai Coéng ty 1a 11,02% tidng; doanh thu tai chinh
8,66ty dong; doanh thu khac, thu finkhac 1,6035tdong).

- Loi nhuan sau thué: 8,599 § déng, bang 107,45 % sodi ké haach diéu chinh.
L&i co ban trén & phiéu dat 1.751d6ng.

3. Nhirng tién bé cong tyda dat dwoc

- Nhitng i tién V& co ciu td chic, chinh sach, dim Iy

Co cau cac phong banocban dugc kién toan. Trong #im 2011 Céng tyta thanh 4p
thém 2don vi tryc thupe la Xi nghép Vat tu va throng mai DIC va Xi nghép xay drng
DIC 4.1d6ng thyi co cau t chic lai nhieu bo phan.

- CAc bén phap kém soét :

Moi hoat dong aia cac b phan déu dugc giam sat cit ché dam bao trung thrc khach
quan. Cong ty apuhg bH tiéu chidn 1SO 9001 : 2000 trong toan céng ty. Cédcphin
phong bantéu haat dong dra trén quy trinh lam ¢c cu thé. Ngoai ra cdng tac &mn tra chit
lwong i cac céng trinkiugc giao cho b phain KCS.

4. Ké hoach phat trién tronq twong lai.

- Tap trung vaoinh wc nganh ngh chinh la xaydp, sin xuit cira nhra trongdé nhan
manh nmuc tiéu chuyén nglip hoa inh wre thi cong nha caaig, nang cao uy tin tiong
hiéu d¢ du src canh tranh wi nhitng throng hiéu xay drng lon trong khu wc Mién dong
nam k.

- Thrc hién tai du trac doanh nghp theo lxéng chuyén ngiép, tinh on va héu qui
cung \6i viéc ting arong cong tac & dudng, dao ko doi ngii nhan trc chit luong caodac
biét chu tong nhém wu tai cau trac B may nhans tai cAcdon vi truc thuoc.

- Ra soatal danh mic cac e andau i, gidn tén do cac dr &n chra to ra ngwn thu
trong ngin han, x ly tri¢t dé cac dr an tn dong hieu qua kinh t thap, dong thyi tap trung
day nhanh :rén d6 cac dr an c6 bi thé mang 4i ngudn loi I6n cho Cong ty, & tri du von cho
haat dong dau tu cing nhr hoan thén cac céng trinh.

- Hoan thin cac quy ch, quy trinh 1am Vdc cu thé, ang ding céng ngh thdng tin vao
guan ly dé giam chi phi va phat huy &il qua céng véc.

- Dua ra chinh séach 4h chit chi tiu, gan ly chit che vat tu, tai gin tai cac cong
trueong, tiet giam cac khan chi phi khéng an thiét @é t6i da hoéa &i nhuan.

- Quing ba, phat tén thuong hiéu DIC-No4 va tirong hiéu ara nhra Vinawindowdé
thuan loi cho vi@c tiép can nhirng nhing th truong tiem ning ding nhr khang dinh vi thé tai
cacdia ban trugn thong.
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IV. Bao cao tai chinh

Cong ty &p cac bao cao tai chinh hang qugmrtheo quydinh hién hanh, trongi6 bao
cao tai chinh #m 2011d&dugc kiem toan theo quiinh aia phap lat. Cong ty kém toan bao
cao tai chinhwa Coéng ty CP DIC&4 ladon vi dwoc UBCKNN cho phép kim toan cac céng
ty niém yét.

BANG CAN POl KE TOAN
Tai ngay 31 thang 124m 2011

Don vi tinhk VND

TAI SAN Ma | Thuyet 31/12/2011 01/01/2011
$ | minh
A - TAI SAN NGAN HAN 100 200.964.068.908 174.720.724.55]
. Tién va cac khéin twong dwong tién 110| v.01 35.020.572.828  47.390.064.68
1.Tién 111 3.382.572.828 4.390.398.011
2. Céac khan trong duong tién 112 31.638.000.000 42.999.666.66]
ll. Cac khoan diu tw tai chinh ngin han 120| V.02 743.692.000 2.469.327.00(
1.Pau tr ngin han 121 3.257.960.05( 3.382.771.300
2. Dy phong gim gia chirng khoan ngn han 129 (2.514.268.050 (913.444.300)
l1l. Cac kho an phai thu 130 52.790.038.09 49.057.789.56(
1. Phii thu khach hang 131 40.070.190.789  28.994.092.553
2. Tra truée cho ngoi ban 132 11.866.752.452  18.938.227.14
3. Phii thu noi bo 133 - -
4. Phii thu theo tén d6 ké hoach hyp dong XD 134 - -
5. Cac khan phii thu khac 138| V.03 853.094.854 1.125.469.867
6. Dy phong cac khim phai thu khodoi 139 - -
IV. Hang tén kho 140 111.061.532.762  75.138.494.97
1. Hang &n kho 141| V.04 | 111.061.532.762 75.138.494.971
2. Dy phong gim gia hangdn kho 149 - -
V. Tai san ngan han khac 150 1.348.233.214 665.048.334
1. Chi phi t& truéc ngin han 151 - -
2. Thé GTGT dugc khau trir 152 54.216.776 -
3. Thié va céc khen khac phi thu Nha mrée 154 - -
4. Tai én ngin han khéac 158| V.05 1.294.016.438 665.048.334
B - TAI SAN DAI H AN 200 40.988.227.202  44.478.374.58%
I- Cac khoan phai thu dai han 210 -
1. Phii thu dai lan aia khach hang 211 -
2. Von kinh doanhy don vi truc thue 212 -
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3. Phii thu noi bo dai han
4. Phii thu dai han khéac
5. Dr phong phi thu dai lan khodoi

213
218
219

BANG CAN POI K E TOAN (ti ép theo)
Tai ngay 31 thang 124m 2011

Don vi tinh: VND

TAI SAN Ma | Thuyet 31/12/2011 01/01/2011
H | minh
Il. Tai san co dinh 220 23.366.930.565  18.727.753.931
1. Tai gn 6 dinh hiu hinh 221| V.06 20.603.205.101  16.227.664.83]
- Nguyén gia 222 37.610.372.223  28.581.036.921
- Gia tii hao mon Ig ké 223 (17.007.167.122)  (12.353.372.090)
2. Tai gn ¢ dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gia ti hao mon Ig ké 226 - -
3. Tai én @ dinh vé hinh 227| V.07 1.187.514.136 1.187.514.13
- Nguyén gia 228 1.187.514.136 1.187.514.131
- Gia ti hao mon Ig ké 229 - -
4. Chi phi xay dng o ban dy dang 230| V.08 1.576.211.328 1.312.574.96%
lIl. B 4t dgng sin dau tu 240 - -
- Nguyén gia 241 - -
- Gia ti hao mon Ig ké 242 - -
IV. Cac khoin dau tw tai chinh dai han 250 17.276.212.500  25.497.212.50(
1. Pau tr vao cong ty con 251 - -
2.Dau tr vao cong ty lién &, lien doanh 252 - -
3.Pau tr dai han khac 258| V.09 17.276.212.500  25.497.212.500
4. Dy phong gim gia chimg khoan dai in 259 - -
V. Tai san dai han khac 260 345.084.137 253.408.153
1. Chi phi t& truéc dai hn 261| V.10 309.604.457 217.928.473
2. Tai én thié thu nHip hoan 4i 262 - -
3. Tai sn dai lan khéac 268 35.479.68( 35.479.68(
TONG CONG TAI SAN 270 241.952.296.105 219.199.099.142

10



el ) ) o ] ) TACS),
Hc bea Pién thazi : 064.3.613518 Fax : 064.3.585070 Email: ifdic4.vn Websitewww.dic4.vihn Ma CK :DC4 w
1SOV9001-2(

BANG CAN POI K E TOAN (ti ép theo)
Tai ngay 31 thang 124m 2011

NGUON VON Ma Thuyet 31/12/2011 01/01/2011
$ | minh

A -NQ PHAI TRA 300 163.681.370.110 139.451.942.265
l. No' ngan han 310 163.406.700.525 139.258.201.22]
1. Vay va w ngin han 311 V.11 - 4.700.000.00
2. PHi tra nguoi ban 312 44.956.436.086 27.760.264.18£
3. Ngroi mua ta tién trude 313 100.572.521.772  88.610.448.81%
4. Thié va cac khen phai nop Nha mroc 314| V.12 4.931.737.364 6.002.817.581
5. Phii tra nguoi lao dong 315 1.039.583.639 754.290.49(
6. Chi phi phi tra 316| V.13 8.096.395.770 9.456.523.758
7. Cac khan phii tra, phai nop khac 319| V.14 3.444.537.068 1.527.184.327
8. Qu khen thréng, phac éi 323 365.488.826 446.672.0671
Il. N ¢ dai han 330 274.669.585 193.741.038
1. Vay va i dai han 334
2. Dy phong toy cip mat viéc [am 336 113.697.767 76.646.767
3. Doanh thu adlm thrc hién 338 160.971.818 117.094.271
B - VON CHU SO HU'U 400 78.270.925.995  79.747.156.871
. Vén chi sb hiru 410| V.15|  78.270.925.995  79.747.156.87]
1. Von dau tr cia chi so hiru 411 50.000.000.000  50.000.000.00(
2. Thing dr von ¢ phan 412 12.920.860.900  12.920.860.90(
3. G phiéu quy 414 (1.262.317.925 (132.891.40D)
4. Quy dau tr phat trén 417 5.546.604.296 4.482.879.523
5. QU du phong tai chinh 418 1.236.283.644 704.421.2%5
6. Loi nhuan chra phan pbi 420 9.829.495.087 11.771.886.59¢
I. Nguén kinh phi 430
1. Ngwbn kinh phi 432
2. Ngwn kinh phida hinh thanh TSB 433

TONG CONG NGUON VON 440 241.952.296.10§ 219.199.099.142

CAC CHI TIEU NGOAI B ANG CAN POl KE TOAN

CHI TIEU

Thuyét
minh

31/12/2011

01/01/2011

1. Tai @in thué ngoai

2. Vat tu, hang hoa nin giit hg, nhan gia céng
3. Hang héa nin ban 18, nhan ky gii, ky cugc

11
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4. No kh6 doi da xir ly
5. Ngaii té cac lai

6. Du toan chi g nghiép, dr an

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2011
Don vi tinh: VND
CHi TIEU Ma | Thut|  Nam nay N&m tr wéc
D minh

1. Doanh thu ban hang va cungp dich vu 01 198.270.727.92% 175.841.709.912
2. Cac khain giam trir doanh thu 02 - -
3. Doanh thu thuan ban hang, cung 8p dichwva | 10 | VI.O1 | 198.270.727.92% 175.841.709.912
4. Gia \bn hang ban 11 VI.02| 185.445.569.652 159.024.739.747Y
5. Loi nhuéan gép ban hang, cung ép dich vu 20 12.825.158.273 16.816.970.16%
6. Doanh thu hat dong tai chinh 21 | VI.0O3 8.660.882.906  5.014.136.43f
7. Chi phi tai chinh 22 VI.04 2.295.577.141 2.357.437.700
- Trongdé: Chi phi lai vay 23 637.892.994 1.311.395.54¢
8. Chi phi ban hang 24 1.776.089.419 739.659.576
9. Chi phi géan ly doanh ngtéip 25 6.649.303.322  4.853.963.21F
10 Lo¢i nhuén thuan tir hoat dong kinh doanh 30 10.765.071.297 13.880.046.107
11. Thu nlap khac 31 294.180.443 89.849.215
12. Chi phi khac 32 229.035.1871 343.591.041
13. Lgi nhuén khac 40 | VI.05 65.145.256 (253.741.826
14. Tong loi nhuan ké toan truéc thué 50 10.830.216.553 13.626.304.281
15. Chi phi thd TNDN hién hanh 51 VI.06 2.230.695.750 2.989.056.55(
16. Chi phi thd TNDN hoan 4i 52 - -
17. Lgi nhuan sau thué thu nhap doanh nghiép 60 8.599.520.803 10.637.247.731
18. L&i oo ban trén co phiéu 70 | VI.0O7 1.751 2.779

12
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BAO CAO LUU CHUYEN TIEN TE
Nam 2011
Don vi tinh: VND
CHi TIEU Ma [Thut  Nam nay N&m tr wéc
S | minh

I. L wu chuyén tién tir hoat déng kinh doanh

. Tién thu ban hang, CCich w va doanh thu khac
. Tién chi ti cho ngroi CC hang hoéa vaidh w

. Tién chi ta cho ngroi lao dong

. Tién chi tea 13i vay

. Tién chi rop thté Thu nhip doanh ngldip

. Tién thu khact haat dong kinh doanh

. Tién chi khac cho hd dong kinh doanh

Lwu chuyén tién thuan tir hoat dgng kinh doanh
II. L wu chuyén tién tir hoat dong dau tw

1.Tién chidé mua gm, XD TS va TS DH khéac
2.Tién thu thanh ly, niiong ban TS®, TS DH khéac
3. Tién chi cho vay, mua cac cong oo khac

4.Tién thu Wi cho vay, bandi cong @ no caa khac
5. Tién chidau tr gop \bn vaodon vi khac

6. Tién thu ki dau tr gop \bn vaodon vi khac

7. Tién thu lai cho vay, & tic va bi nhuan duoc chia
L wu chuyén tién thuan tir hoat dong dau tw

lll. L wu chuyén tién tir hoat dgng tai chinh

1.Tién thu phat hanh CP, aihvon gop @a CSH
2.Tién chi ti von cho CSH, muaal CP d4 phat hanh
3. Tién vay ngin han, dai lan nhin duoc

4. Tién chi ti no goc vay

5. Tién chi ta no thué tai chinh

6. Gb tuc, loi nhuan da tra cho chit s hiru

Lwu chuyén tién thuan tir hoat dgng tai chinh

L wu chuyén tién thuan trong ky

Tién va twong dwong tién dau ky

Anh hrong aia thayddi ty gia Hoi doai quydoi NT
Tién va twong dwong tién cudi ky

~N O OB W N

01
02
03
04
05
06
07
20

21
22
23
24
25
26
27
30

31
32
33
34
35
36
40
50
60
61
70

232.812.240.069
(191.602.496.573
(44.735.666.387
(637.892.998
(616.164.081
14.372.615.253
(16.535.067.157
(6.942.431.874

(7.771.915.056
310.000.00¢

8.326.500.000
7.006.976.973
7.871.561.917

(1.247.871.900
3.533.640.98£
(8.233.640.986
(7.350.750.000
(13.298.621.900E
(12.369.491.857
47.390.064.68"

35.020.572.82¢

221.661.956.387
(171.893.949.447)
(34.072.721.326)
(1.607.097.491)
(1.869.839.185)
4.584.403.07
(6.112.097.849)
10.690.654.20

o

(9.735.329.494)

(19.198.040.040
2.847.643.25
4.242.352.50

(21.843.373.736

33.123.858.90
(132.891.40D)

4.700.000.00
(30.232.820.965)

7.458.146.535
(3.694.572.998)
51.084.637.68

47.390.064.68%

A=

V. Ban giai trinh b&o céo tai chinh va bao cao m toan

1. Kiém toandéc lap

- bon vi kiém toandoc 1ap : Cong ty TNHH Bch w Tu van Tai chinh K toan va

kiém toan Nam \ét.
- Y kién kiém toandoc lap :

13
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BAO CAO KIEM TOAN

Vé Bao céo tai chinh ga Cong ty @ phan DIC s 4
cho nam tai chinh ket thic ngay 31/12/2011

Kinh gi#i: Céac & dong, Hai dong Quan tri va Ban Tong Giamdac
Céng ty @ phan DIC s 4

Chuing t6ida kiém todn béo céo tai chintb: Bang canddi ké toan ti ngay 31/12/2011,
Bao cao kt qua haat dong kinh doanh, Bao caau chuyn tién &€ va Ban thuyet minh bao
cao tai chinh choam tai chinh kt thic cung ngay néu tré&woc lap ngay 20/01/2011va
Cong ty @ phan DIC $ 4 tir trang 06d¢n trang 33 kem theo.

Viéc lap va trinh bay Bao céo tai chinh naydbudrach nhim cia Tong Giamdoc cong ty.
Trach nhém aia chuang téi latua ra y kén v cac bao cao nayie ar trén kKt qua kiem toan
cua chung toi.

Co s6'y kién:

Chung tdida thrc hign cong vic kiém toan theo cac cho muc kiém todn Vet Nam. Céc
chL@n muc nay yéu au céng véc kiem toan &p ké haach va thrc hién de c6 sr dam bao hop
ly rang cac bao cao tai chinh khong cor@liyng cac sai sétdng yeu. Chung toida thrc
hi¢n viéc kiem tra theo ptiong phap chn mau va ap dng cac tir nghiém can thiet, cac
bang chrng xac minh nting thong tin trong Bao cao tai chindanh gia véc tuan th cac
chuan muc va clé do ké toan hén hanh, cac nguyerﬁd va phrong phap E toandugc ap
dung, cacudc tinh va xéttoan quan ting aia Tong Giamdéc ding nhr cach trinh bayoing
quat cac Bao cao tql chinh. Chang téi g:iirrmgrcong véc kiém toan @a chang téidd dua ra
nhitng @ s& hop ly dé Iam &n ar cho y kén aia chung téi.

Y kién ciia kiém toan vién

Theo y kén cia chiing t6i, Bao céo tai chirdd phin anh trung thc, hop ly trén céc khia
canh trong yéu tinh hinh tai chinhua Cong ty @ phan DIC 35 4 ti ngay 31/12/2011,ing
nhur két qua haat dong kinh doanh va céac 6ng hru chuyen tién t trong rim tai chinh kt

thac cung ngay, phiop voi chuan muc va cté do ké toan Vist Nam hén hanh va céac quy
dinh phap ly cd lién quan.

Cong ty TNHH Dich vu Tw van Tai chinh
Ke toan va Kiem toan Nam Viét

Giam doc Kiém toan vién
Nguyén Thi Lan Cao Thi Héng Nga
Ching ch KTV so: 0167/KTV Ching ch KTV so: 0613/KTV

14
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Thanh plé H6 Chi Minh, ngay 06 thang 03im 2012

- Cac nlan xétdac biét (thu quan ly) : khéng
2. Kiém toan nji bg :

Céng ty luén chidng dén cong tac Kim toan i bo. Ban kém soat cong ty timyng
xuyén kém tra viéc hach toan K toan vadé xuat van dung ap ding hach toén theattng clé
d6, cac bao céo tai chinh hang quy, hamm mia cong ty trde khi phat hankdéu dugc soéat
xét cn trong.

VI. Cac cbng ty c6 lién quan
Coéng ty @m giir trén 50% %n cd phan/von gép @a H chic, cdng ty : Khéng.

- Cong ty c6 trén 50%n o phan/vén gop dod chic, cong ty &m giit : Khong.
Tinh hinhdau tr vao cac cong ty ¢6 lién quan :

Toém 6t vé haat dong va tinh hinh tai chinhia cac cdng ty lién quan :

VII. T 6 chitc va nhan sr
7.1 Co cAu toé chirc ciaa cong ty

- Hoi dong quan tri : 5 ngroi
- Ban kiém soét : 3 ngoi
- Ban tng giamdéc : 3 ngroi (1 Tong giamdde, 2 phé éng gidmddce).
- Cac phong ban défe ning : 6.
+ Phong Tai chinh —&toan
+ Phong Hanh chinh — Nhéa s
+ Phong K thuat
+ Phong K hoach
+ Phong \at tu — Thiét bi
+ Ban qun ly cac dr &n
- Cécdon vi tryc thue gdm :
+ Chi nhanhdi TP.HCM
+ Xi nghép xay drng DIC 4.1
+ Xi nghgp Vat tu & Thuong mai DIC
+ Nha may ¢a nhra Vinawindow
+ Cécdoi xay drng $ 1,2,4
+ Dai thi congdién, doi thi cbng nréc.
+ Ddi thi cbng cap d ung hec.

15
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7.2. Tom tit ly lich cia cac ca nhan trong Bardiéu hanh

(). Bui Van Chi — Chi tich HPQT
- Nam sinh : 1954, Qué quan : Chi LinhaiHDuong.
- Trinhdo chuyén mon : Kk sr Xay drng.
bia cH thuong tra : 237A Binh Gia, P.8, TPivig Tau.
- bién thaai co quan : 0643.613.518 - 102
Qua trinh cong tac

- Tur 12/1971dén 01/1975: NBp ndi vao Quan khu TFrThién Hw chién dau bi
thuong dugc dua ra Bic an drdng, diéu tri va hpc Pai hoc.

- Tu 01/1975dén 12/1980: K¢ truong PH Kién tric Ha Ni-Khoa Xay Dung.

- T 01/1981dén 09/1984: \é cong ty xay ¢ng 18 (B) xay drng), bist phai cho &
319, thi cdng cbdng trinh Kho than kié 81 — Nha may Nét dién Pha Lai — la cH
huy tnréng céng teong.

- Tir 10/1984dén 12/1993: Lam vic tai Nha maybién Phi Lai

- Tu thang 01/1994ién nam 2006: Giamidc Cong ty © phan DIC $ 4, thujc o hop
Tong Cong tybau tr Phat trén — Xay drng — (B Xay drng).

- T nam 2006 — nay: Ghtich Hoi ddng quan tri Céng ty @ phan DIC $ 4.
+ S5 ¢d phan nam giir (15/03/2012) :768.309¢6 phan
+ S5 ¢d phan sy hitu ca nhan : 258.98% phan
+ S5 ¢d phan dai dién DIC corp : 509.320&cphin

(2). LéPinh Thing — Phé chi tich HPQT — Téng Giam déc Cong ty

- Nam sinh : 1976, Qué quan : Vaor§g Triéu Son, Thanh Héa.

- Trinhdd chuy@én mén : K s kinh # Xay drng, ar nhan kinh .

- Dia cH thuong tri : 86 E5 — Bim 72 - Lé Hng Phong, ¥ing Tau

- bién thai co quan : 0643.613.518 -105

- Qua trinh cbng tac

- T 10/1997dén 06/1998: K toan ki Phong Gido dc Huyen Triéu Son, tinh Thanh
Hoa.

- Thang 8/1998: K toan tng hyp cho cong ty Nam Aat Tp.Viing Tau.

- Thang 1/1999: K toan tng hyp cho nha nghHoc vién Chinh ti Qudc gia Tp.Ming
Tau.

- Théang 03/2000: Ktoan tng hyp cho Trung TAm Tkong mai vién théng va céng ty
kinh xe i Tp.HCM

16



i

Hc DC4

TACS),
Pién thazi : 064.3.613518 Fax : 064.3.585070 Email: igfdic4.vn Websitewww.dic4.vih Ma CK :DC4 w
1SOY9001-.

Thang 09/2000: Ktoan &i Xi nghiép Xay drng $ 4 nay la Céng ty &phan DIC &
4. Giir chirc vu Ké toan tiang tir thang 05/2002bén thang 07/2006 gichic Pho
Giamddc theong tee, tir nam 2007dén nay 1a gianddc (sau thaytdi thanh clicc
danh Bng gidmdbc) Céng ty.

+ S5 cd phan nam giir (15/03/2012) :467.521cb phan

+ S ¢ phan  hitu c& nhan : 249.24% phan

+ S ¢d phan dai dién DIC corp : 218.280han

(3). Nguyén Vin Pa — Pho Tong giam doc Cong ty

Nam sinh : 1972, Qué quan : Nam Quang, NamcTNambinh

Trinhdo chuyén mén : K s kinh & Xay ding.

Dia cH thuong tri : $ 66A/34B khu pb 5, HO Nai, Bién Hoapong Nai

bién thaai co quan : 0643.613.518 -103

Qua trinh cbéng tac

+ Tu 06/1996dép 03/1997: Candky thuat Cong ty \at liéu Xay drng Bo Nong
nghigp va Phét tdn néng thon.

+ 03/1997dén 03/1999: Candky thuat Cong ty Xay dng $ 14, Tong Cong ty xay
dung 9 1.

+ Thang 03/ 199@¢én nay: Can b Ky thuit, Treong phong K thuit, Phé dng
Giamdoc Cong ty © phan DIC & 4.

S ¢b phin nim giit (tai thoi diém 15/03/2012): 14.609c6 phan.

(4). Nguyén Vin Tan — Pho Hng giamdéc Cong ty

Nam sinh : 1960, Qué quan : Lién Hoa, Kim Thanhi Buong

Trinhdo chuyén mén : Trungap Xay drng.

Dia cH thuong tra : 67/43 X6 VBt Ngh¢ Tinh, P.17, Q.Binh Ténh, HCM

bién thai co quan : 0643.613.518 -104

Qua trinh céng tac

1983 — 1986: Cdng nhan Cong tgKhi.

1986 — 1989Dbugc ar di hoc ¢ truong Trung lvc XD Tuy Hoa, Pha Yén.
1989 — 1990: Nhan vién Céng ty Xawiy Dau Khi

1990 — 1993: Nhan vién cundpcvat tu caa Tram kinh doanh §t tu — Nha ngh
Bo Xay Dyng.

+ 1993 —1998: Trong ara hang kinh doanhavtu Xay drng, thupc Cong tybau tu
Xay dung va Och w Du lich.

+ 1998 — 2004: Rhtrach cungrng vat tu cua Xi nghép Xay ding $ 4, Cong ty
bau tu Phéat Trén Xay drng

+ 4+ + +
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+ 2004 — 2005: Pho Giaddc Xi nghép Xay ding $ 04

2005 — 2009: Pho Giadbc Cong ty @ phan DIC & 4.

+ Tu 2009dén nay Pho Tng Giamdoc Céng ty @ phan DIC $ 4.
- S5 cd phan ném git (tai thoi diém 15/03/2012): 12.216cH phan.

(5). Nguyén Tuyét Hoa — Ké toan truwéng Cong ty

- Nam sinh : 1969, Qué quan : KimaBg, Ha Nam

- Trinhdo chuy&n mén : € nhan kinh ¢.

- bia cH thuong trd : 102/12 Hoang ah Thy, P.7, Ming Tau.

- bién thaai co quan : 0643.613.518 - 107

- Qué trinh cbng tac
+ Tir 1991dén 1993: Nhan vién phorigau tr Cong tydién tir Ha Noi
+ Tir 1993dén 1996: Nhan vién&ktoan Cong tytén hinh Orion Hanel — Haa\
+ Tur 19964dén 1998: Nhan vién&toan $ Giao théng @n tii, tinh Ba Ra - Viing
Tau
+ Tir 2002dén 2003: Nhan viéntoan Cong ty TNHH Phic Thao.

+ Tir 01/2004dén 06/2006: Nhan viénédtoan dng hyp Xi nghip Xay ding $ 04,
Coéng tybau tu Phat trén Xay drng, B Xay deng, nay la Céng tyacphan DIC $ 4.

+ T 07/2006dén nay: K toan teong Cong ty @ phan DIC & 4
- S cb phan ném git (tai thoi diém 15/03/2012) : 15.416¢6 phan.

- Thay d6i Tong Giam déc diéu hanh trong nim : khdng

- Quyeén loi ciia Ban ng Giam doc:

Ban éng giamdbc ngoai nic lrong theo quydinh aia cdng ty (cng ty aprbng dra
trén I 0 luong aia Nha mée ban hanh) Hangam khi cong ty hat dong c6 héu qua thi
Ban Hng giamdoc ding dugc trich throng va cwi nam.

- SH lwong can B, nhan vién va chinh sachl6i véi ngwdi lao dong

+ Tong $ laoddng binh quan trongim  : 642 ngoi
Trongid : Laodong dai fan . 97 ngoi
Ladong ngin an la  : 545 ngoi
+ Chinh sackidi véi nguoi lao dong :
Ngudi lao dong ky hyp dong wi cong tydugc huéng day du cac ck do bao hiem X&
hoi, y té.’Hang am dugc di tham quan duith trong mréc, cong ty & chic tham hoi dong
vién khiom dau thai én ...

18



Py W ) ) o ] ) TACSL
Hc pCa Pién thazi : 064.3.613518 Fax : 064.3.585070 Email: i@fdic4.vn Websitewww.dic4.vih Ma CK :DC4 w
1SOW001-2(

Puoc nhin day da cac khan tién lwong, tén theong, duoc ngh cac ngayd tét, 1am viec
ngoai giv dugc tinh krong ting ca theo quginh aia nha mac.

Pugc cdng ty & chirc hoc bdi dudng thém ¢ nghiégp vu chuyén mén.
- Thay d6i thanh vién HPQT, Ban Giam déc, Ban kiém soat, ké toan trwéng : khong.

VIII. Théng tin co dong :

1. Hgi dong quin trj va Ban kém soét :

- Thanh vién va @ cau cia HPQT, Ban kiém Soét :
+ Thanh vién HPOT :

1. Ong Bui \&n Chi - Chi tich HDQT

2. Ong Lébinh Thing - Phé Chtich HDQT - Tong Giamdbc cong ty

3. Ong H Xuan Ding - Thanh Vién BQT  (khong tham gidiéu hanh)

4. Ong Khrong Manh Tan - Thanh Vien BIQT  (khdng tham gidiéu hanh)

5. Ong Hoang Thanh Minh - Thanh ViéemBT (khoéng tham gidiéu hanh)
+ Thanh vién Ban kiém soét :

1. Ong Ngugn Quang Tin - Twong ban (khéng tham gig&u hanh)

2. Ong Ngugn Vin Tuyén - Thanh vién - Pho phong thuat.

3. Ba Téan Thi Thu TAm - Thanh vién (khdng tham giéu hanh)

- Hoat dong cia HPOT trong nam 2011 :

+ Trong nim 2011 hdi ddng quan tri Cong ty thuong xuyéntd chirc hop dinh ky va céac
phién hop bat thudng dé€ kip thdi chi dao va phé duyét cidc phudng dn sidn xuit kinh
doanh, k& hoach diu tu, trong d6 cdc nghi quyét do HPQT ban hanh déu phu hop vdi diéu
1€ ctia cong ty va cac chinh sach phdp luit ctia nha nugc. Viéc dinh hudng va chi dao kip
thoi ciing nhu tao sy chu dong cao cho ban diéu hanh céng ty gophan quan trong trong
viéc hoan thanh cac ac tiéuké hoach dé ra.

+ HPQT chi dao va gidm sdt kip thdi cdc hoat dong cia ban diéu hanhdo d6 di dinh
huéng cong ty phat trién theo ding dudng 181 da dugc Pai hoi c6 dong thong qua.

+ Ra qugt dinh thanh4p 2 chi nhanh trc thwe 1a Xi nghép Vat tu va throng mai DIC
va Xi nghép xay drng DIC 4.1

+ CH dao hoan thanktiu tr thém céc thit bi sin xuit cira nhra hién dai cho nha may
Vinawindow.

+ CH dao xay drng chén luoc phat trén sin xuit kinh doanh @a cong ty song songi
chién lugc dao ko phét trén ngwbn nhan frc cé clit luong cao. Phé déy cac dr an, quyt
dinh B nhiém cén 16 va phé dugt cac i dung cong éc khac thdc thim quyén cia Hoi
dong quan tri

+ CH dao cho bantiéu hanh mua 99.50®@hiéu DC4 lam é phiéu quy.
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+ CH dao cho bantiéu hanh tixc hién chi ti co tac cho & ddng theadling ngh quyét dai
hoi ¢ dong.

+ CH dao bd phan cong 16 thdng tin iip va céng b cac bao cdo choocquan qan ly
chirng khoén @ng nhr cung @p céc théng tin ra céng chinipkhoi day du theo quydinh.

+ CH dao bandiéu hanh xay dng phrong an $n xuat kinh doanh am 2012 @ing nhr
dinh hréng phat trén sin xuit kinh doanhié trinh dai hoi ¢6 déng.

+ CH dao cong tacd chic hop Pai hoi ddng & dong throng nién theatlng trinh & quy
dinh.

- Hoat @éng aia thanh vién HPOT déc lap khdng diéu hanh

+ Tham gia cac phiénop HPQT thuong ky va kit thuong, gép v va liu quyét cac \an dé
lién quan 4i cac cwéc hop HBQT

+ Tham gia bp Dai hoi ddng & déng (co tik tham gia vao ahtoadoan i dai hoi).
- Hoat ddng dia céc téu ban trong HPOT :

HDQT thuong xuyén chdao hait dong aia céc tbu ban nlr : hoi dong thidua khen throng,
ban an toan ladong, Hi dong lrong, hHi dong tuyén dung ....

+ Chi dao hoi dong thidua khen tirong phatdong cac phong trao thiua ting ring stt lao
dong, thidua sangdo cai tien ky thuat ...

+ Chi dao Ban an toan ladong thrc hién cac céng tddam bao an toan laatong ti cac
cbng trong, nha may, xi nghp.

+ Chi dao hoi dong tuyen dung lya ctpn nhan g b6 sung cho cacivri theo nhu &u phét
trien ciadon Vvi.

- Hoat déng cia Ban kiém soét :

Trong rim 2011 Ban Kim soat Coéng tya thrc hién cac cdng iic sau:

- Lap ké haach, xay ding chrong trinh céng tacam 2011 va phan cong rénn vu cu thé
cho cac thanh viénia Ban kém soéat Cong ty.

- Thuc hién kiém tra, giam sat tinh phiop vé thim quyén ra quit dinh aia Hoi dong
quan tri, Téng Giamddc Cong ty; trinhit va thi tuc ban hanh cacim ban aia Céng tydam bao
phu hop V6i qui dinh aia Phap lat vabiéu 1& Cong ty.

- Tham gia cac dic hop aia Hoi dong quin tri, cé y kién vé cong tac ga ddi, cai tién oo
cau t chirc quan ly, diéu hanh hat dong kinh doanhia Cong ty.

- Kiém tra,danh gia cac quy trinhdng yéu aia DIC NO4, nim phat h¢n nhing i ro
tiém tang, nktng thiéu sot, & d6 dé xuat nhitng kién ngH va gii phap phu hp.

- Binh ky thyc hién thim dinh B&o caalanh gia cong tac ga ly cia Hoi dong quin tri,
b&o céo tinh hinhia xuit kinh doanh ¢a Tong Giamdbc Cong ty, thm dinh b&o céo tai chinh
cia DIC NO4:Pam bio cac bao cao ph anhday du, trung thrc tinh hinh het dong sin xuat
kinh doanh va tiac trang tai chinh éa Cong ty 4i thoi diém bao céo.

- Ban kiém soat Cong tya kiém tra cong tac cun ly, diéu hanh hat dong kinh doanh,
cong tac k toan tiong ké vadp bao céo tai chinh; &in tra $ sach cling tr ké toan, cong tac
ky két va thrc hién hop dong trong hat dong sin xuat kinh doanh va cacdhso tai liéu khac 4i
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DIC NO4. Thoéng qua Kim tra, Ban kim soatdd phat hin mot s5 diém con théu sét trong qué
trinh quan ly.

- Kiém tra, giam séat cac b&o cao tai chéiih ky nham danh gia tinh bp Iy cua cac 8
liéu tai chinh. Giam séat Ban lamho trong véc thec thi nhiing kién ngH do Ban kém soéat va
Kiém toandoc lap dua ra.

- Ké hoach dé ting ardng hiéu gua trong hoat ddong quan tri cong ty

+ Tang ardng giam sat cac hodong diéu hanh éa ban éng giamdéc va cac phong ban
chuyén mon.

+ Xay drng e théng kiém soat i bo cong ty theo tiong chuyén nglép hiéu qua.
+ Xay drng day du cac quy ch quan tri va ke thong cac tiéu chin coéng véc.
+ Phan céng cong & oy thé gin véi trach nhém tirng bH phan don vi.

- Thi lao thanh vién HDOT va Ban kiém soat nim 2011 :

1- Ong Bui \in Ch — Chi tich HDQT 42.000.00@dng
2- Ong Lébinh Thing — Phé CT BQT 30.000.00@dng
3- Ong | Xuan Ding — TV. HBDQT 30.000.00@dng
4- Ong Khrong Manh Tan — TV.HbQT 30.000.00@dng
5- Ong Hoang Thanh Minh — TVBRT 30.000.00@bdng
6- Ong Ngugn Quang Tin — Trong BKS 24.000.00@6ng
7- Ong Ngugn Van Tuyén — TV.BKS 12.000.00@0ng
8- Ba Tén Thi Thu Tam — TV.BKS 12.000.0Gfdng

Tong &ng : 210.000.0@BNng

- S luong thanh vién BQT, Ban Kém soat, Bandng giamdéc da cé clieng cH
dao to ve quan tri cong ty : 01 ngoi.

- Ty 1& s5 hitu & phan/vdn gop va nking thayddi trong  1& ndm giit ¢d phin/vdn
gop aia thanh vién BQT:

Ho va tén Chirc danh S6 ¢6 phan sb hiru | Ty Ié sé hiru
1- Ong BUi Vin Chi Chi tich HDQT 258.989 5,18%
2- Ong Lébinh Thing Phé CT QT 249.241 4,985%
3- Ong H Xuan Ding TV. HDQT 44.765 0,895%
4- Ong Khrong Manh Tan TV. HbQT 0 0%
5- Ong Hoang Thanh Minh TV. HPQT 82.303 1,646%
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- Thong tin vé cac giao dch o phiéu trong nam 2011:

1. Ong LéPinh Thing — Tong gidamdéc mua 49.800 & phan tr ngay 19/11/201Qtén
18/01/2011.

2. Ong K Xuan Oing — TV.HDQT — mua 3.000 & phan tir ngay 29/11/201@én ngay
26/01/2011.

3. Ong Hoang Thanh Minh — TVBRT — mua 25.200 & phan tir ngay 03/12/201@tén
28/01/2011.

4. Ong Bui \in Ch — Chi tich HDQT — mua 5.000 & phan tir ngay 22/03/2011dén
20/05/2011.

5. Ong Bui an Chi — Chi tich HDQT — mua 30.000 & phan tir ngay 30/05/201%én
13/06/2011.

6. Ong Hoang Thanh Minh — TVBRT — mua 31.700& phan tir ngay 28/04/2011ién
27/06/2011.

7. Ong Buibinh Phong — Ngoi cdng kb théng tin — mua 5.500ghan tir ngay 28/04/2011
dén 27/06/2011.

8. Ong Lébinh Thing — Tong gidmdéc mua 32.500 & phan tr ngay 31/05/2011én
29/06/2011.

9. Ong Bui in Ch — Chi tich HDQT — mua 50.000 & phan tir ngay 17/06/2011ién
22/07/2011.

10. Ong Ngu¥n Vi Quang — G ddng Ibn — mua 700 & phan tr ngay 06/06/2011én
04/08/2011.

11. Ong Hoang Thanh Minh — T\BRT — mua 12.900&phan tir ngay 05/07/2014én
01/09/2011.

12. Ong BUibinh Phong — Ngoi cong tb thng tin — ban 3006cphan tir ngay 05/07/2011
dén 01/09/2011.

13. Ong BUi \an Ch — Chi tich HDQT — mua 15.000&phan tir ngay 28/07/201%én
23/09/2011.

14. Ong Buibinh Phong — Ngoi cong  thong tin — mua 1.6006cphan tr ngay
12/09/2011dén 09/12/2011.

2. CAc d ligu thong ké \é co dong :
2.1. G dong trong nwéc

- Thong tin chi tiét vé co chu cb ddng/thanh vién gép ¥n trong Nwéc

Tai thoi diém 15/03/2012 Cdng ty ¢h danh sach&dongdé thuc hign quyen bo phiéu,
co cau @ déng nhr sau :
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Phap nhan 1.441.185 14.411.550 28,82%

| Ca nhan 3.558.845 35.588.45Q0 71,18%

Cb ddng trong méc 4.995.35( 49.953.500 99,91%

! C6 dbng redgc ngoAi 4.65Q 46.500 0,09%
;gﬁiggt?%”tég’nﬁzgngéé”ﬂéc’ Ban 681.702 6.817.020 | 13,63%

" Can Id Cbng nhan vién Cong ty 125.521  1.255.210 2,51%
Coéng ty @ phan DIC ) 4 (& phiéu gqu) 99.500 995.000 1,99%

Cé dong ngoai Céng ty 4.093.277 40.932.770  81,87%

Chi tiét :

+ Thoi diém 15/03/2012 c6 4%tchic ram giir 28,82% 6 phiéu DCA4.
Trongdo c6 02 phap nhan 13 @dng bn chiém 24,21% %n diéu 18 1a : Tong Cong ty

co phan Pau tr Phét trén Xay drng va Cong ty G phain Ching khoan Thng Long.

+ 925 tt¢ nhan chim 71,18 % én diéu Ié.

Thong tin chi tiét vé tirng od ddng gép Wn Nha nuéc:

S00b | Giayy | TV
STT Tén ob don Pja chi han N Sor
g : SE, hitu (nghin VND) hitu
Tong Cty @ phan 265 Lé Hng Phong,
1 | bautu Phat tren Xay | Pheong 8, TP. Ming | 727.600 7.276.00014,55%
dung (DIC Corp) Tau.

~ Trong rim 2011, Dng Cong ty G phan Pau tx Phét trén Xay dmg khong c6 & thay
doi ty 1€ gop \on.

Thong tin chi tiét vé tirng cb ddong lon :

, 00\ giggy | TV
STT Tén od dong Pia chi phan (nghin Vf\lB) S
sé hiru hiru
Téng Cty G phan 265 Lé Hng Phong,
1 | Pau tw Phat trén Xay | Pheong 8, TP. Ming | 727.600 7.276.000/14,55%
dung (DIC Corp TaL.
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Cong ty @ phan 273 Kim Ma
2 | Chingkhoan Thng | 9 Babinh — Ha Ni | 482844 4.827.870 9,66%
Long '

54 T6 8, KP3, P.An
Binh, TP. Bién Hoa, | 280.940 2.809.400 5,62%
bong Nai

A N 13 Pasteur — Rivng
4 | Ong Ngugn Khoa Di | Nguyéen Thai Binh — | 250.000 2.500.000 5%
Quan 1 — TP.HCM

S6 10 Khu 2 -Ap
Lam Sn — Xa Plx6e
5 | Ba Plam Thi Thay Hoa — Hugn Tan 250.000 2.500.000 5%
Thanh — Tnh Ba Ra
Ving Tau

Ong Ngugn Vii
Quang

‘Trong rim 2011, trong 4 &ddng kbn trén c6 2 6 déng la c6 s thaydoi ty 1é rat nho
phan gop on:

+ Cong ty @ phin Ching khoan Thng Long do phi mua & phiéu 1¢ caa nhadau tu
mo tai khain tai chinh Céng ty.
+ Ong Ngugn Vit Quang do mua thém 706 phan voi muc dich dau tu.
2.2. @ dong nwéc ngoaii :
- Thong tin chi #t vé co cAu o ddng : Tai thoi diém chbt danh sach 15/03/2012
cbng ty c6 5 6 ddng nrdc ngoai am giit 4.650 6 phieu.

~ - Thong tin chi &t vé tirng & ddng kn : Cong ty khdng céaeddng nréc ngoai nao
la a6 déng lon.

Viing Tau, ngay 19 thiang 4 nam 2012
T/M HDQT CONG TY CO PHAN DIC SO 4
EHUTJCH HDQT V

Bui Vén Chi
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