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Théng diép ciia Chu tich Hoi Pong Quan Tri
Kinh thwa Quy C6 Pong,

Nim 2011 d3 qua v6i bao kho khan, thir thach. D6 1a nén kinh té vi mé trong
nuéce phai dwong dau véi nhitng bat 6n lam phat, ty gia, 13i suat, gia tiéu dung ting giy
kho khin trong hoat dong san xuét kinh doanh ciing nhu doi sdng can bd cong nhan
vién dic biét 1a cic cong nhan — bd phén tryc tiép tao ra san pham. Cong ty CP Nhuya
Béng Nai d3 nd luc cb gfmg, hoan thanh cic nhiém vu ma Pai hoi cb dong da thong

qua.

Budc sang nim 2012, kho khin du bao s& cang nhiéu. D6 13 trén thé gidi tinh
hinh no céng tai Hi Lap va cac nudc str dung dong tién chung Chau Au van chua co
giai phép, gia xing dau, nguyén liéu bién dong lién tuc. Trong khi do, tinh hinh kinh té
trong nudc cac chi sé nhu lam phét, ty gia, 13i sut chua c6 dau hiéu ha nhiét. Chinh
Phu tiép tuc 4p dung cac giai phap chinh sach tai chinh va chinh sach tai khoa that
chit, cit giam manh mé dau tu cong lam cho thi truong bat dong san, xay dung ha t?mg

dtng yén tai chd.

Bén canh nhimg khé khin chung, Cong ty CP Nhya Pong Nai con c6 cac kho
khan riéng cia minh. D6 la nguén luc con nhiéu mat han ché, nhu cau sép xép, cAu
trac lai bd may quan 1y van con nhiéu viéc phai lam...

Song thong diép Hoi dong Quan tri manh mé gai dén Quy Co6 dong d6 1a “SU
POAN KET, TU TIN” vuot qua moi khé khin nham tim ra cac giai phap tng pho kip
thot, phu hop va toan dién.

Chung t61 hy vong réng v6i sy dinh hudng tt HDQT, sy lanh dao cua BGD va su
ddng long cua toan thé CBCNV cong ty sé dua Nhya Dong Nai phat trién 6n dinh, bén
virng, ngay cang khing dinh vi thé cua minh.

Xin cam on va kinh chac nhitng diéu tot dep nhat téi Quy vi cd dong, khach
hang, toan thé can bd cong nhan vién Coéng ty CP Nhwa Dong Nai.

Trdn trong kinh chao!

Chu tich HDQT

Nguyén Phi Tic

Céng ty Cé phan Nhwa Pong Nai -
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I. Lich sir hoat dong cia Cong ty

1. Nhirng su ki€én quan trong

Cong ty c6 phan Nhya-Xay dung Dong Nai, tién than 1a Cong ty Diém Déng Nai
dugc thanh 14p theo Quyét dinh s6 393/CNN-TCLD ngay 29/4/1993 cua B Cong
Nghiép Nhe. Ngay 10/01/1998, Cong ty Diém Pong Nai dugc dbi tén thanh Cong ty
Nhuya Dong Nai theo Quyét dinh s 02/1998/BCN. Coéng ty di tién hanh ¢6 phan hoa
DNNN theo Quyét dinh sé 971/QD-TCCB ngiy 15/5/2003 cua Bo truéng Bo Cong
nghiép va chinh thirc ding ky kinh doanh hoat dong theo hinh thitc Cong ty ¢ phén tir
ngay 02/01/2004 theo GPPKKD s6 4703000083 do S& Ké hoach va Pau tu tinh Pong

Nai cap, s6 von diéu 18 tai thoi diém thanh 1ap 1a 3 ty dong.

Ngay 24/01/2005, Cong ty ting von diéu 1& thém 3 ty dong, nang tong sd von
diéu 18 1én 6 ty ddng theo phuong thic chia cd phiéu thudng véi ty 16 01 cb phiéu cii
dugc thuong 01 ¢d phiéu moi. Ngudn chia cb phiéu thuong 1a loi nhuan giit lai cta
nam 2004 va mot ph'?m lo1 nhuan cua nam 2005.

Theo Nghi quyét Pai Hoi déng C6 Pong ngay 26/6/2006, Cong ty quyét dinh
tang von diéu 18 tir 06 ty ddng 1én 13 ty ddong thong qua hinh thic chia ¢d phiéu
thuong theo ty 16 06 ¢ phiéu cii duge thudng 07 ¢b phiéu. Ngudn chia loi nhuan 13 loi
nhuén gitr lai cua ndm 2005 va mdt ph'?m lg1 nhuén cta Quy 1/06.

Ngay 05/10/2006, Cong ty quyét dinh ting vén diéu 18 tir 13 ty dong 1én 20 ty
ddng théng qua viéc phat hanh thém 7 ty dong, trong d6 ban cho CBCNV céong ty
70.000 c6 phan va phat hanh riéng 1& cho cic nha dau tu bén ngoai voi sé luong

630.000 c6 phan. von diéu 1é ciia Cong ty Nhya-Xay dung Dong Nai 1a 20 ty dong.

Céng ty Cé phan Nhwa Pong Nai -
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Cong ty da thuc hién viéc Niém yét c6 phiéu trén san Giao dich ching khoan
(Trung tim Giao dich Chung khoan TP HO Chi Minh) theo Gidy phép Niém yét sb
85/UBCK-GPNY do Uy Ban Chimg khoan nha nudc cap ngay 28/11/2006. C6 phiéu
ctia Cong ty CP Nhya-Xay dung Pong Nai chinh thirc giao dich trén Thi truong chimg
khodan ké tir ngay 20/12/2006 v6i mi chimg khoan 1a DNP.

Theo nghi quyét cia Pai hoi cd dong thuong nién 2007, cong ty da phat hanh bd
sung 2.000.000 c6 phiéu dé tang von diéu 18 tir 20 ty 1én 40 ty dong. Ngay 02/04/2008
vira qua di chinh thtrc niém yét va giao dich trén san ctia S& giao dich Chtmng khoan
TP.HCM véi s6 vbn 1a 34 ty dong.

Ngay 9/7/2008 Cong Ty C6 Phin Nhya Xay Dung Dong Nai doi tén thanh Cong
ty C6 Phan Nhua Pong Nai.

Ngay 17/6/2009 cong ty chuyén sang niém yét cd phiéu trén san S¢ giao dich
ching khoan Ha Noi.

2. Qua trinh phat trién

Hoat dong san xuét kinh doanh chu yéu ctuia Cong ty Nhya Pong Nai 13 san xuét
kinh doanh cac san phém tlr chét déo, kinh doanh céc san phém, vat tu nguyén liéu va
cac chit phu gia nganh nhwa. Ngoai ra con san xuit kinh doanh cic san pham khac
nhu Diém quet ndi dia va xudt khau, gia cong may mic, phu kién bing gang dung cho
nganh nudc, xay lap cip thoat nudc.

Trong qué trinh hoat dong, vira san xudt vira tich luy cho tai dau tu, dén nay cong
ty d3 hoan thién toan b co sé ha ting: Vin phong, nha xuong, duong ndi bo trong
dién tich gan 03 ha. Hién nay, cong ty da san xuat duoc nhiéu loai san pham khac
nhau dé dap ing nhu cau ngdy cang cao cua thi truong nhu: Nhom san phdm dng nhura
uPVC, HDPE dung cho cong nghiép, xay dung va cip thoat nude. Nhom san pham tai
xép va bao bi nhya-mang nhua cac loai tt HDPE, LDPE, PP...dung cho siéu thi, Xuét
khau, nong nghiép, dia chat, xdy dung va giao thong, cong nghiép thuc pham...Trong
d6, mot sd san pham ciing dd duoc xuat khau sang cac nudc chau Au, My va chau A.
Bit dau hop tac SX-KD vé6i nude ngoai nhu hing SUNWAY (Hong Kéng).

Trong nhitng nim gan ddy, san pham chi yéu cua Cong ty 1a éng nhya uPVC va
6ng nhira HDPE duogc khach hang va cac nha thau xdy lap Cip thoat nudc, xay dung
dién va Buu chinh vién thong danh gia cao vé chat lugng cling nhu dich vu. Hién tai,

sdn pham ong nhya cua chung t61 dang dugc str dung cho hau hét cac cong trinh cua

Cong ty Co phan Nhua Dong Nai -
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Téng Cty cép nuoc TP. HCM, khéng dinh duogc tam mirc chét lugng cao va nho do6 uy
tin cua thuong hi€éu DNP ngay cang nang cao.

Nham khai thac triét dé nhirng g1 thé vé tai san thuong hi¢u cling nhu dya vao
dic diém cua san pham nganh nhwa 13 cong kénh, kho van chuyén, Cong ty di chon
phuong an tap trung dau tu da dang hod cac loai san phAm nham tao ra cac san phim
c6 loi thé canh tranh vé mat dia 1y, c6 nhu cau 16n trong cac nganh cong, ndng nghiép,
thuy san... tai mién Trung, TAy nguyén va Pong bang song Ciru Long. Riéng vé san
pham dng nhya, chiing t6i da c6 hon 200 khach hang trén thi trudng noéi trén.

3. Pinh huéng phat trién
3.1. Cac muc tiéu chii yéu ciia cong ty

Phan du tré thanh nha san xuét 6ng nhua va tui bao bi tép dau tai Viét Nam theo
cac tiéu chi sau:

- San pham chat lugng cao va 6n dinh.

- San pham phong pht vé& chung loai.

- G14 ca canh tranh.

- Thi phan 1én.

3.2. Chién lwoc phat trién trung va dai han

3.2.1 Chién hrge vé san phim:

- Pa dang hoéa san pham 6ng va bao bi, nang cao chét lwong san pham.

- Duy tri va nang cap hé thdng quan tri chat lugng ISO 9001:2008.

- Tép trung quan 1y toan dién trong cac linh vue, tdi da hoa lgi nhuan trong kinh
doanh, trong d6 tap trung vao nhimg san pham c6 ty suit loi nhuén cao.

- C6 chién lugc du trir nguyén liéu, thanh phim hop 1y, khoa hoc nham tiét giam
chi phi hang ton kho. Can clr vao nhu cau dit hang, 1ap ké hoach nhap hang phu hop.

3.2.2 Chién lwgc dau tw cong nghé

- Trong nam 2012, tiép tuc cai tién cdc may moc thiét bi hd trg cho cong tac san
xudt nham ning cao chét lwong phuc vu nhu ciu cua khach hang.

- Pay manh ning suit lao dong, 6n dinh chat lugng san pham, giam ty 1& phé
pham.

3.2.3 Chién lwgc tai chinh

Cong ty Co phan Nhua Dong Nai -
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- Chu d6ng cong bd minh bach théng tin dé cung cap kip thoi cho cac nha dau tu
dé nim duoc hoat dong kinh doanh cua cong ty. Dac biét 1a thong tin vé tinh hinh tai
chinh cua cong ty.

3.2.4 Chién lwgc nhin sy
- Pao tao nang cao tay nghé cho cong nhan.
- Nang cao trinh d0 quan 1y cho cdc cén bd. Sur dung lao dong c6 chuyén mon
nghiép vu trong cac phong ban xi nghiép.
I1. B4o c4o ciia Hoi dong Quan tri
1. Nhirng nét ndi bat ciia két qua hoat ddng trong nim 2011
Mic du ndm 2011 nén kinh té thé gi6i va trong nudc gip nhiéu kho khan, giy trd
ngai cho hoat dong san xuat kinh doanh ciia cong ty nhung bang sy dinh huéng ding
dan, sat sao va kip thoi cia HPQT nén doanh thu va loi nhuan nim 2011 khong nhiing
dat ma con vuot ké hoach dé ra. Cu thé:
- Doanh thu thudn dat 356,53 ty, tang 50,2 % so véi nam 2010 la 237 ty.
- Loi nhuén tr hoat dong kinh doanh dat 12,52 ty, tang 42,1% so v&i1 ndm
2010 1a 8,81 ty.
- Thu nhap binh quén ting 4,7% (4,4 / 4,2 triéu dong / ngudi / thang ).
2. Nhirng thay ddi chii yéu trong nim
2.1. Thay doi vé nhan sy

Trong ndm 2011, khong c6 sy thay d6i vé nhan sy. Thanh phan HPQT hién nay

1. Ong Nguyén Phu TGc:  Cha tich HPQT

2. Ong Tran Hiru Chuyén:  Thanh vién HPQT — Tong Giam Déc
3. Ong Nguyén Vian Chinh: Thanh vién HDQT

4. Ong Pham Pinh Lam: Thanh vién HDQT

5. Ong Nguyén Xuan Nam: Thanh vién HDQT

2.2. Thay doi vé von c6 dong

Tong s6 von diéu 1¢ tinh dén nam 2011 1 34.276.370.000 dong.

Co céu von ciia Cong ty C6 phan Nhia Dong Nai nhu sau:

Chi tiéu VND Ty1é | S6luong | Co ciu C6 Pong

Cong ty Co phan Nhua Dong Nai -
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(%) | CoPong Ca
T chuc
nhan

Téng vbn diéu 16 34.276.370.000 | 100,00 801 30 771
C6 dong nam giit trén 5%

N , 7.832.360.000 | 22,85 2 0 2
c6 quyén biéu quyét
C6 dong nam gitr tr 1%
dén 5% co6 quyén biéu 18.736.110.000 | 54,66 18 0 18
quyét
C6 dong nam gitr dudi 1%

. , 7.707.900.000 | 22,49 781 30 751
cO quyén biéu quyét

2.3 Thay ddi vé chién hroc kinh doanh

Pung trudc nhimg tac dong chung do nén kinh té thé giéi dem dén ciing nhu
nhiing kho khén cua nén kinh té trong nuoc, DNP tiép tuc xac dinh chién lugc kinh
doanh linh hoat va chu dong hon vé gia ca, phuong thirc ban hang, thanh toan ciing
nhu dap Gng sy phu hop vé chat luong va mdu mi san pham theo yéu cu cua khach
hang.

2.4 Thay d6i vé thj truong moi

DBdi véi san phém 6ng nhua, hi¢n tai thi truong ma cong ty dang hoat dong la khu
vuc cac tinh mién Pong, mién Ty va mot s tinh & Tay nguyén. Xac dinh muc tiéu 1a
gilt vitng va phat huy thi phan di c6, dong thoi khong ngimg xay dung, mo rong thi
truong ra cac tinh phia bic. Nam 2011, cong ty di tim kiém duoc mot s khach hang
tin cdy céac tinh Bac mién trung,

4. Trién vong trong twong lai

Nam 2012, nén kinh té cta Viét Nam duoc du bdo 13 s& gap nhiéu khé khin
trong nd lyc tai cdu tric nén kinh té cua Chinh phu. Véi viée uvu tién kiém ché lam
phat, 6n dinh kinh té xa hoi va cai to sdu rong nén kinh té qudc gia, ting truong kinh té
nam 2012 dugc du bao s€ kho c6 kha nang dat dugc mic tdng truéng cao (duy bdo vao
khoang 6%). Bén canh do, van dé 1ai suit van chua cho théy d4u hiéu ha nhiét s& 1a rao
can rat 16n dé thao g& kho khan cho cac doanh nghiép dic biét 14 cac doanh nghiép bat

dong san va xay dung.

Cong ty Co phan Nhua Dong Nai -
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Nhin nhén tir khé khén trén ctia nén kinh té, chiing ta ¢ thé nhan dinh rang vién
canh khong miy sang sua ciia nganh bat dong san va xdy dung cling nhu chinh sach
that chit tién té, giam dau tu cong ctia Chinh pht s& 13 rao can 16n anh huong dén hoat
dong san xuat kinh doanh cua cac doanh nghiép trong nganh nhwa dic biét 1a cac
doanh nghi€p nhya vat liéu xay dung. San luong san Xuit va tiéu thu cua cac doanh
nghiép trong nganh s& bi anh hudng dang ké tir chinh sach that chit tién té, giam chi
tiéu dau tu cong ciing nhu tinh hinh 4am dam cuia nganh xay dung, bat dong san. Theo
chién lugc phat trién nganh nhya Viét Nam dén nam 2020 va tdm nhin dén nam 2025
do Bo Céng Thuong phé duyét vao ngay 17/06/2011, tbc do ting trudng gia tri san
xudt cong nghiép binh quan giai doan 2011-2015 s& vao khoang 17,56%/nim, dong
thoi theo d6 giam dén ty trong cic nhém san pham nhya bao bi va nhua gia dung, ting
dan ty trong nhoém san phﬁm nhya vat liéu xay dung va nhya ky thuat. Tuy nhién,
trong bbi canh khé khin chung cia nén kinh t&, muc ting truéng ctia nganh nhya trong
nim 2012 s& chi & murc 8%-12% thap hon so v&i trung binh cac nam trude va thap hon
muc tiéu ting trudng nhu trong quy hoach nganh nhya. Bén canh d6, nhu ciu ting vé
cac san pham trong nganh nhua tir cac nudc trong khu vuc s& 1a dong luc quan trong
gitip doanh nghiép nhya trong nudc tim kiém thi truong xuat khau va giam mirc nhap
siéu cua nganh. Pay thyuc sy 1a co hdi m¢ rong thi truong cho nganh nhya Vi¢t nam
n6i chung va cho DNP néi riéng dé tir 6 khing dinh vi thé caa minh.

I11. Bio cdo ciia Ban Tong Giam doc
1. Phan tich tinh hinh tai chinh

1.1. Céc chi s6 tai chinh co ban

STT Chi tiéu 2011 2010 T{“‘(go A)g)i{‘m
1. | Kha nang sinh loi
Doanh thu thuan 356.532.240.381 | 246.187.044.557 44,8%
Loi nhuén sau thué 12.518.117.608 |  8.369.133.160 49,6%
Ty suét loi nhuan trude thué 4,25% 3,89% 0,36%
Ty suét loi nhuan sau thué 3,51% 3,39% 0,12%
2. | Tinh thanh khoan
Hé s6 thanh toan hién hanh 1,16 1,07 8,41%
Hé s6 thanh toan nhanh 0,72 0,72 0%
Ky thu tién binh quan 79 125 -36,8%
No khé doi 3.328.776.944 |  2.976.833.577 11,8%

Cong ty Co phan Nhua Dong Nai -
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Vong quay hang ton kho 5,78 4,67 23,76%
S6 ngay ton kho binh quan 63,15 78,16 -44.79%
S6 ngay tra tién 24.4 35,8 -31,84%
Ky ludn chuyén tién mat 117,75 167,36 -29,64%
3 Co cau tai san, von, tang

trudéng

Tng tai san 241.081.860.662 | 229.599.820.888 5,0%
Vong quay tong tai san 1,48 1,07 37,92%
Vong quay Vén luu dong 2,31 1,66 38,82%
No trén téng tai san 0,64 0,65 -1,64%
No trén von chi s¢ hitu 1,84 1,93 -4,66%
S lan tra lai 1,48 1,07 37,92%
Don béy tai chinh ( DFL) 4,40 3,18 38,25%
Ty 1& chi tra co tic 16% 15% 1%

1.2. So bd cau triic tai chinh Cong ty:

Theo Bang can d6i ké toan 1ap ngay 31.12.2011 cua Cong ty CP Nhwa Pong Nai
ta thiy rang:

- Tong tai san nam 2011 ting so v&i 2010 1a 11,5 ty twong Gng ting thém 5%:
(trong d6: Tai san ngan han ting 6,4 ty chu yéu 1a do lwong hang ton kho ting 11 ty
khoan phai thu khach hang giam 6 ty; tai san dai han tang 5,1 ty do cong ty dau tu may
han 6ng 1000mm.

- Ngudn vbn: ty 1& von chi so hitu ting 6,3 ty twong duong 8,2% 1a do loi nhuin
gitt lai va cac quy dau tu ting. No vay ngin han giam 5,4 ty nhung no dai han ting
10,2 ty (do chénh l&ch ty gia 2,6 ty va dau tw may moc thiét bi 7,6 ty).

Theo bao cdo két qua kinh doanh doanh thu nim 2011 so véi 2010 thi doanh thu
tang thém 44,8%, loi nhuan sau thué tang 49,6%. Mac du 1gi nhuén thu tir hoat dong
kinh doanh giam so véi 2010 1a 1,5 ty 13 do chi phi gia von rat cao (Pién ting 15%-
20%, Nguyén vat liéu dau vao ting giam that thuong khé du bao) nhung bu dip lai 1a
phan thu nhap khac ting khoang 7 ty (do ké toan diéu chinh cac khoan dugc tinh vao
thu nhép khac).

1.3. Phén tich chi s6 tai chinh

Theo bang phan tich cic chi sb co ban vé tinh hinh tai chinh Cong ty ta thay
rang;

- Két qua doanh thu va lgi nhuan: Doanh thu tang vuot ké hoach dé ra (356,5 ty -
320 ty = 36,5 ty) va loi nhudn sau thué ting vuot ké hoach dé ra ( 12,5 ty - 10 ty = 2,5

Cong ty Co phan Nhua Dong Nai -
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ty). Loi nhuan sau thué 2011 ting 4,1 ty ddng so voi nam 2010. Ty suét loi nhuin
trude va sau thué nam 2011 déu tang so véi 2010.

- Tinh thanh khoan: Hé s thanh toan nhanh nam 2011 14 0,72. Hé sb thanh toan
hién hanh ndm 2011 1a 1,16. Cac hé s6 vé tinh thanh khodn nam 2011 da dam béo hon
nhiéu so véi nim 2010.

- Ky luan chuyén tién mat da giam 49,61 ngay cho thiy chu ky kinh doanh duoc
thic ddy nhanh hon, hiéu qua hon trong quan 1y chi phi, quan 1y cic khoan phai thu
phai tra va hang ton kho. Cu thé:

- Hang ton kho ting cao nhung toc do luan chuyén hang ton kho ciing cai thién
rat rd. T 78 ngay nam 2010 nay con 63 ngay giam 15 ngdy.

- Doanh thu ting cao nhung viéc thu héi céng no nam 2011 di c6 sy thay doi
dang ké. Ky thu tién binh quan trong nam 2010 1a 125 ngay thi ky thu tién binh quan
trong nam 2011 13 75 ngay giam 50 ngay cho mot chu ky thu tién binh quan.

- S6 ngay tra tién mua hang nim 2011 nhanh hon nim 2010 1a 11,4 ngay. Piéu
nay cho thay ap luc trd no nha cung cip ngdy cang 16n ting 31,84%.

- Tuy nhién céc chi s6 vé thanh toan nhanh théap, sé ngay tén kho binh quan, sd
ngdy thu tién binh quan vin ¢ muc cao, do d6 chung ta can thuc hién chinh sach ban
hang can phai danh gia, chon lya khach hang vé do an toan vé tai chinh nham dam bao
tinh thanh khodn ctia cong ty.

- Téc @6 tang trudong va tinh linh hoat tai chinh: Trong nim 2011 danh ddu mot
nim cé téc do tang trudng “ néng” . Thuc té cong ty d3 ting trudng doanh thu 1én t6i
44,8 % , ty 1€ von chi s& hitu chiém 34,5% téng nguén von nén 1am cho nhu cau von
lwu dong ludn ludn dit trong tinh trang cing thang. Vi vay st dung cong cu don bay
tong hop gdm don bay tai chinh va don bay hoat dugc dugce duy tri tinh todn & mirc
phu hop vé1 doanh thu.

Céc chi s6 tai chinh trén so voi cac chi sd tai chinh ciia cac cong ty cung quy mo
va mot s chi s tai chinh nganh Nhura thi Cong ty C6 phan Nhya Dong Nai duoc dang
gia 1a mot trong nhitng cong ty c6 chi s tai chinh & murc kha. Tom lai, thong qua két
qua san xuat kinh doanh va cic chi sb tai chinh nam 2011 ching ta thdy ring nim
2011 1a nim Céng ty dat dugc nhiéu két qua tdt so v6i nam 2010. Bén canh nhimg
thanh tich dat dugc cong ty con nhiéu mat han ché can phai khéc phuc nhu diéu chinh

tang truong doanh thu & muc d6 ting truong bén viing, cai thién cac chi sd thanh toan,

Cong ty Co phan Nhua Dong Nai -
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giam ng vay, st dung hi€u qua cong suét may da dau tu, mé rong xuét khau, tich cuc
thu hoi céng no va giam no xau trong nim 2012.
2. Bao cdo két qua hoat dong san xuit kinh doanh
2.1 Két qua hoat dong SXKD nim 2011

Mic di ndm 2011 c6 rat nhiéu kho khan nhung DNP cling da thyc hi¢n vuot cac
chi tiéu nam 2011 nhu sau:

Chi tieu DPon vi tinh | Nam 2011 | Nam 2010 %
Doanh thu Ty dong 356,53 237,38 | 150,2
Loi nhudn trude thué Ty dong 15,16 10,06 | 150,7
Loi nhuén sau thué Ty dong 12,52 8,81 | 142.1
Lai co ban trén ¢ phiéu Pong 3.60 2.58 | 139,5

2.2 Panh gia hi¢u qua san xuat kinh doanh nim 2011

2.2.1 Nhirng két qua dat dwoc

Nhin lai m6t nim v6i day nhimg tac dong gdy kho khin cho cac doanh nghiép
n6i chung va cong ty noéi riéng, béng su chi dao dinh hudng va thuc hién chién luoc
cua Ho1 déng Quan tri, nang lyc quan ly, diéu hanh sang tao cua Ban Giam ddc, phat
huy sang kién cta ngudi lao dong, cic muc tiéu ké hoach nam 2011 thuc hién thanh
cong.

Nhitng tién b cu thé ma cong ty da dat duoc trong nim qua dé la:

- Doanh thu dat vuot chi tiéu tang 50,2 % (356,5 ty / 237 ty).

- Lo1 nhuan dat vuot chi tiéu tang 42,1% ( 12,52/8,81 ty).

- Thu nhép binh quén ting 4,7% (4,4/4,2 triéu déng / ngudi / thang ).

- K& hoach san lugng ti€u thy san phém vuot chi tiéu:

+ San pham Bao bi dat:  129,5% ( 4.663 tan/ 2.237 tan)
+ San phim May gia cong: 347,9%. (184,392 bo/48,189 bd)

- San luong xuat khau tai xi nghiép bao bi ting chu yéu dwa vao chién luoc gia
ban canh tranh do cong ty da tu cai tién dugc hé théng may moc giup nang cao duoc
ning sut, chit luong san pham ciing nhu ning cao tay nghé ctia ngudi céng nhan. Tuy
nhién trong diéu kién lam phat ting trong nhiing nim qua lam cho ap luc vé chi phi

nhan cong ngdy cang ting lam cho stc hap din nguoi lao dong lam viée trong nganh
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bao bi tai cong ty giam do chi phi gi4 nhan cong khong thé ting twong tng véi toc do
tdng cua lam phat.

Pé dat duoc nhirng két qua hoat dong san xuit kinh doanh nhu trén, Ban Téng
giam ddc Cong ty da bam sat dinh huéng cua Hoi déng quan tri, kip thoi ndm bt
thong tin thi trudng ddng thoi tap trung tri tué va ning luc tip thé cia can bd quan 1y
trong Cong ty dé hoach dinh nhimg giai phap tirc thoi gbp phan quan trong cho viéc
hoan thanh céc chi tiéu Dai hoi dong c6 dong 2011 da dé ra. Nhitng nguyén nhéan cha
yéu dam bao cho két qua trén 1a:

- Chu d6ng duoc ngudn nguyén lidu kip thoi cho cac don hang san xuit.

- Phong kinh doanh d c6 nhiéu nd luc trong viéc duy tri, tim kiém khach hang
ma&i, mé rong thi truong tiéu thy.

- Tiét kiém t6i da céc loai chi phi théng qua cac bién phap vé k¥ thuit, cong nghé
dé giam gia thanh, nang cao hiéu qua kinh doanh.

- Tao duoc su déng thuan trong ndi b cong ty trong nd luc thue hanh tiét kiém,
nang cao ning sudt va chia sé kho khin chung.

2.2.2 Nhitng diém can khic phuc trong hoat dong diéu hanh San xuit
Kinh doanh nam 2012

- Cong tac kinh doanh chua tao duoc dot pha trong to chirc hoic phuong thirc
ban hang vi vy chua diy duoc san luong tiéu thu trong khi muc dau tu cho san xut
6ng tang 1én nhiéu trong hai nim qua.

- Lao dong phé thong bién dong lién tyc do tam ly nhay vi¢c, nghi viéc vé que,
nghi viéc do hét tudi lao dong din dén anh hudng téi san luong va ning suat do do
can c6 chinh sach thu hat va gitr chan ngudi lao dong gin bo lau dai voi cong ty.

- Nhan vién kinh doanh san phdm 6ng nhua thiéu do d6 can phai b6 sung va dao
tao kip thoi, phai tao diéu kién t6t nhat, cac diéu kién co thé dé wu tién phat trién mo
rong kinh doanh.

- Gi4 san pham cao hon cac san pham cung loai khac vi cong ty phai tinh 13i suat
cao, khau hao may moc 16n dan dén viée tiéu thu san pham giam.

- Chét luong san pham thiéu on dinh, phai kiém soat tot tir nguyén liéu dau vao

t&1 san pham dau ra.
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- Ngudn cung cép nguyén liéu bi han ché va con chu quan trong khau nhap

nguyén li€u, can phai chu dong tim cic ngudn cung cap mai dé duy tri sy 6n dinh

xuyén suodt trong san xuat.

3. Ké hoach phat trién hoat dong San xuit Kinh doanh
3.1. K¢ hoach san xuit - kinh doanh nim 2012

Tong doanh thu du kién: 320 ty dong.

Loi nhun sau thué du kién: 6,8 ty dong.

STT Tén chi tiéu PVT Kéhoach | Thuyc hién Ti 18
2012 2011 %
A B C 1 2 3=1/2
I | Doanh thu Ty dong 320 356,5| 89,76
II | San pham chii yéu
1. Ong nhua cac loai Tén 2.700 3.222| 83,80
2. Bao bi Tén 4.300 4.663 | 92,22
Thu nhip binh quin Tr. dong 4,5 4,41 102,27
IV | Loi nhuén sau thué Tr. dong 6.800 12.518 | 54,32
Trong do:
Quy phat trién san xuat Tr. dong 2.812 3.880 | 72,23
Quy du trix tai chinh (5%) Tr. dong 340 625 | 54,40
Quy khen thuong (10%) Tr. dong 680 1.252 54,31
Thu lao HPQT (5%) Tr. dong 340 625 | 54,40
Cb tirc (10%) Tr. dong 3.428 5.484 | 62,51
Thuong HDQT 25% cho phan ‘
chénh Iénh lgi nhuan theo ké Tr. dong 625
hoach
V | Nop ngan sach Tr. dong 2.227 2.648 | 84,10

(*) Trich quy:

Ouy phat trién SXKD : 5% loi nhudn sau thué + phan wu dai mién giam thué.

Quy du trir tai chinh : 5% loi nhudn sau thyé.
Quy khen thuong : 10% loi nhudn sau thué.

3.2. Ké hoach dau tw

3.2.1. Hang muc dau tw

Nam 2011 ching ta ¢4 hoan thanh viéc dau tu may cat dan dé ting san lugng san

phém ti xuat khau. Trong nam 2012 tiép tuc thuc hién viéc dau tu cai tién k¥ thuat hé

thong may cat dan nhdm nang cao nang suat chat lugng san pham.
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Niam 2011 ching ta da phat huy hiéu qua cua dau tu vao san pham bao bi tir
nhiing nam trude day. Két qua doanh thu san pham bao bi xuat khau da dong gop dang
ké vao doanh thu cta toan cong ty, gop phan can dbi ngudn ngoai té.

Hién nay san pham 6ng nhya ngay cang canh tranh trén thi truong. Loi nhuan tir
san phim 6ng nhya ngay cang giam. Chuong trinh nudc qudc gia s& chim dut vao
niam 2020. Vi vay cong ty tiép tuc dau tu san pham moi Nhwra G va san phim nay co
doi sdng 1au dai dam bao cho su phat trién bén viing cho cong ty trong tuong lai.

3.2.2. Ngudn vén cho diu tu:

Nguén von thue hién theo thtr tu wu tién nhu sau:

- Str dung ngudn khiu hao hang nim.

- Str dung quy phat trién san xuat kinh doanh.

- Huy dong von ctia CBCNV trong cong ty.

- Vay von ngan hang trong tinh hinh 13i suit vay hién nay vu dai cho cac doanh
nghiép hoat dong trong nganh san xuat.

- Tiép tuc huy dong vén théng qua phat hanh ¢ phiéu con du néu tinh hinh thi
truong chung khoan c¢6 tin hiéu kha quan hon.

Dé dat dwoc ké hoach nay muc tiéu dit ra la:

- M6 rong quy mo, day manh khai thac thi trudng trong nudc, tim kiém co hoi va
mé rong thi trudng xuat khau ra nudc ngoai.

- Xay dyng va phat trién hé thong phan phdi, cai tién may moéc, nang cao chat
luong san pham, quang b4 thuong hiéu.

- Pa dang héa miu ma san pham 6ng nhya va thi bao bi.

- Giam céc khoan no kho doi, no xau.

Co 56 thuc hién ké hoach:

- Vi muc tiéu phan dau tré thanh doanh nghiép t6p dau cia nganh Nhya Viét
Nam, Nhya Dong Nai ludn x4c dinh tré thanh nha cung cip cac san pham dng nhya va
ti bao bi trén khip ca nudc. Riéng d6i v6i san pham tai bao bi trong vai nam tré lai
day di lién tuc c¢6 nhidu don hang xuét khau ra nudc ngoai.

- Sy canh tranh manh mé trong nganh vura 1a dong lyc vura 1a thach thuc trong
viéc lya chon va phan khuc san phém thi truong sao cho dat dugc yéu cau phat trién,
dap tmg nhu cau vé chat luong ciing nhu miu mi nhim thoa mén yéu cau khach hang.

Cdc nguoén luc trién khai ké hoach:
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- Tai chinh: Nam 2011 chung ta d phat huy hiéu qua cua dau tu vao san pham
bao bi tir nhitng nam trude ddy. Két qua doanh thu san phdm bao bi xuét khiu da dong
gop dang ké vao doanh thu cta toan cong ty, gop phan can d6i ngudn ngoai té. Bén
canh d6 ching ta str dung quy phat trién san xuit, vay vén ngan hang va str dung cc
ngudn von hién c6 dé dam bao ngudn tai chinh phuc vy cho san xuét.

- Nhén sy: On dinh t6 chir, nang cao chét luong ngué)n nhan lyc ¢ céc phong
ban. Hau hét nhan su & cac phong ban chirc ning cé trinh d6 Cao dang va Pai hoc, bd
tri cong viéc phu hop. Ty 16 lao dong phd thong cé trinh d6, tay nghé ngay cang cao.

- Cong nghé: Sau 8 nam cb phan hoa (2004 -2011), hé thong may moc cua cong
ty da dugc dau tu va timg budc cai tién nham nang cao chat lugng ciing nhu da dang
hoa san pham.

Pé dat duge muc tiéu ké hoach nam 2012, HDbQT tiép tuc chi dao Ban Téng
Giam d6c bam sat chién luge dai han 1a xay dung va khang dinh thuong hiéu san pham
ctia Nhya Dong Nai theo chinh sach nhat quan trong viéc quan 1y nang cao chét luong
san pham, phuong thtrc ban hang ciing nhu cach thirc thanh toan linh hoat.

4. Cac bién phap thwc hién trong nam 2012

Tinh hinh kinh té trong nim 2012 van con rat kho khan, nén kinh té roi vao tinh
trang giam phat do nhu ciu ctia nén kinh té suy giam, tinh trang Chinh phu thit chat
chi tiéu cong thong qua chinh sach tai khoa trong d6 cac du an cép thoat nudce st dung
vbn ngan sach, ODA gip nhiéu kho khan.

Vi vay dé hoan thanh ké hoach san xuat kinh doanh trong nam 2012 dé ra. Chung
ta can thuc hién nhiing bién phap quan trong sau:

1) San pham 6ng Nhua can ting cudng nhan sy quan 1y, nhin vién kinh doanh
nham mo rong thi trudng tir mang dy 4n st dung von ngin sach sang mang du an st
dung von tu nhan. Xay dung viéc quan Iy ciing nhu cac chinh sach ban hang theo ting
khu vuc, d6i twong khach hang, nhém san pham, gia ban. ..

2) San pham Bao bi Xuét khau cin bd sung thém ngudn nhan lyc quan 1y cling
nhu ngudn nhan lyc cong nhan co kinh nghiém trong diéu kién thu nhap ngay cang
duoc cai thién do viéc tang san lugng phu thudc rat nhiéu vao viéc tang thém sb luong
cong nhan ding may.

3) Thuc hién viéc danh gia tin nhiém khach hang dinh ky nham thdm dinh murc

do tin nhiém cta khach hang qua vi¢c ki€ém soat han mirc cong ng, mirc tam ng, thoi
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gian thu tién theo timg hop dong nhim ting thanh khoan, giam ap luc tai chinh cho
cong ty.

4) Xay dung chinh sach khen thuéng ban hang cu thé hon giup cho viéc tao dong
luc cho nhén vién kinh doanh hoan thanh muc tiéu kinh doanh ban 13nh dao dé ra.

5) Nang cao nghiép vu va trach nhiém cta bd phan tai chinh, ké toan nhim dap
tmg duoc yéu cau quan Iy chi phi, quan 1y gia thanh, gia ban, cong ng. Thyc hién bao
c40 quyét toan thang, quy, ndm nhanh chinh x4c, ding thoi gian quy dinh nham hd trg
cho viéc ra quyét dinh cia Ban Giam Pdc trude cac bién dong khé luong cua thi
truong hién nay.

6) Thuc hién viéc cai tién va tng dung k¥ thuit, cong nghé dé lam ting ning suét
lao dong, giam chi phi san xuit, nang cao chat luong san phdm va giam gia thanh san
phém tao loi thé canh tranh dya trén chat lugng, gia thanh san phém.

7) Thuc hién viéc ap dung phén mém Quan tr1 Doanh nghiép vao diéu hanh san
xuat (ERP) gitip cho viéc tinh toan tdi wu chi phi va gia thanh nhanh chong gitp nang
cao nang luc canh tranh ctia san pham vé gia ciing nhu chat luong trén thi truong.

Thong qua 7 giai phap trén gitp cho viéc cai thién thu nhap doi séng cta can bo
cong nhan vién, tao dong luc cho nhan vién céng hién, tao moi truong thuan loi cho
nhan vién phat huy kha niang tu d6 tao dugc niém tin cho nhan vién gin bo 1au dai voi
cong ty.

5. Mot s6 muc tiéu khac trong nim 2012

- Phong hanh chanh c6 trach nhiém xay dung bd quy tic Gng xu, giao tiép vin
hoa trong cong ty, xay dung quy ché khen thudng - ky luat nhim quy dinh 16 diéu
kién, mirc 46 ap dung, dam bao tinh khach quan, cong bang trong cong tac thudng —
phat d6i voi CBCNV trong cong ty.

- Thanh 1ap hoi dong giai quyét cac khoan ng khé doi, dy tinh danh sach cac don
vi chay i trong viéc thanh toan no dé c6 phuong an doi no hiéu qua.

- Giam ngudn nguyén liéu nhap khau, thay thé t6i da ngudn nguyén liéu nhap
khau bang ngudn nguyén liéu trong nudc dé phuc vu san xuat. Viéc nay c6 tac dung
lam giam phan vén vay ngan hang, han ché rui ro vé ty gia.

- Tiép tuc diy manh cong tac nghién ciru, cai tién va tng dung ky thuit, cong
nghé nhim lam giam chi phi san xuét, ning cao chat luong san pham va giam gia

thanh san pham tao loi thé canh tranh dua trén chit lugng, gia thanh san pham.
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- T nam 2012, hang nim toan cong ty xdy dung ké hoach tiét kiém chi phi va
quyét tam thuc hién muc tiéu tiét kiém tir 10% -15% tong chi phi san xuét.

Chung t6i hy vong v6i ké hoach va cac giai phap d& nghi nhu trén, Cong ty Co

phan Nhya Pong Nai sé ting budc vuot qua dugce kho khian trong ndm 2012 va phat

trién O6n dinh cho cac nam sau.

IV. B4o c4o tai chinh tém tit

1. Bang can doi ke toan

TAI SAN 31/12/2011 01/01/2011
A. | TAI SAN NGAN HAN 154,557,829,979 148,148,431,623
| (100 = 110+120+130+140+150)

I. | Tién va cac khoan twong dwong tién 13,204,470,739 11,501,647,966
1. | Tién 13,204,470,739 11,501,647,966

2. | Cac khoan tuong duong tién - -

II. | Cac khoan diu tu tai chinh ngin han - -
1. | Pau tu ngin han - -

2. | Dy phong giam gi4 dau tu ngén han - -

III. | Céc khoan phai thu ngén han 77,057,186,892 84,305,830,453
1. | Phai thu cua khach hang 73,699,661,409 79,696,301,041

2. | Tra trude cho nguoi ban 5,728,346,971 7,327,893,340

3. | Phai thu ndi bé ngin han - -

4. | Phai thu theo tién d6 hop dong xdy dung - -

5. | Céc khoan phai thu khac 957,955,456 258,469,649

6. | Du phong phai thu ngén han kho doi (3,328,776,944) (2,976,833,577)

IV. | Hang tdn kho 59,248,806,518 48,291,389,544
1. | Hang tdn kho 59,491,961,173 48,291,389,544

2. | Du phong giam gia hang ton kho (243,154,655) -

V. | Tai séan ngén han khac 5,047,365,831 4,049,563,660
1. Chi phi tra trude ngén han 44,121,712 18,334,381

2. | Thué GTGT duoc khau trir - 1,538,850,663

3. Thl:le va cac khoan khac phai thu Nha 1,000,000 9,091,805

nuoc
4 Giao dich mua ban lai trai phiéu chinh i i
" | phu
5. | Tai san ngén han khac 5,002,244,119 2,483,286,811
TAI SAN 31/12/2011 01/01/2011
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B. | TAI SAN DAI HAN 86,524,030,683 81,451,389,265
| (200 = 210+220+240+250+260)
I Cac khoan phai thu dai han - -
1. | Phai thu dai han cta khach hang - -
2. | Vén kinh doanh don vi truc thude - -
3. | Phai thu dai han n6i bd - -
4. | Phai thu dai han khac - -
5. | Dy phong phai thu dai han khé doi - -
Il. | Taisén cb dinh 80,994,817,937 77,320,577,408
1. | Taisan cb dinh hiru hinh 70,130,106,208 74,437,301,426
- Nguyén gid 116,893,641,214 112,127,823,091
- Gid tri hao mon luj ké (46,763,535,006) (37,690,521,665)
2. | Taisan cb dinh thué tai chinh 10,597,195,005 2,792,737,382
- Nguyén gid 14,786,300,517 5,585,474,315
- Gid tri hao mon luj ké (4,189,105,512) (2,792,736,933)
3. | Taisan cb dinh v6 hinh - -
- Nguyén gid - -
- Gid tri hao mon luy ké - -
4. | Chi phi xay dung co ban do dang 267,516,724 90,538,600
II1. | BAt dong san dau tw 2,441,030,000 2,441,030,000
- Nguyén gia 2,441,030,000 2,441,030,000
- Gi4 tri hao mon luy ké - -
IV. | Cac khoan diu tw tai chinh dai han - -
1 Pau tu vao cong ty con - -
2. | Pau tr vao cong ty lién két, lién doanh - -
3. | Pau tr dai han khac - -
4 Du phong giam gia dau tu tai chinh dai i i
han
V. | Tai san dai han khac 3,088,182,746 1,689,781,857
1. | Chi phi tra trudc dai han 1,261,645,604 806,076,376
Tai san thué thu nhap hodn lai 18,587,060 95,806,187
3. | Tai san dai han khéc 1,807,950,082 787,899,294
TONG CONG TAI SAN 241,081,860,662 229,599,820,888
NGUON VON 31/12/2011 01/01/2011
A. | NO PHAI TRA (300 =310 + 330) 154,330,564,920 149,426,900,538
I. | No ngén han 132,859,666,532 138,205,741,527
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1. | Vay va no ngén han 99,203,103,878 104,218,118,887

2. | Phai tra cho ngudi ban 20,854,081,420 19,954,966,939

3. | Nguoi mua tra tién trudc 5,219,728,214 9,223,545,939

4. | Thué va cac khoan phai ndp Nha nudc 3,550,775,276 2,935,272,022

5. | Phai tra nguoi lao dong 862,605,745 917,444,862

6. | Chi phi phai tra 2,325,571,645 131,495,547

7. | Phai tra ndi bd - -

8. | Phai tra theo tién d6 hop ddng xay dung - -

9. f}f‘;ckh"én phai tra, phai ndp ngan han 844,448,151 432,972,199

10. | Dy phong phai tra ngén han - -

11. | Quy khen thuéng, phuc loi (647,797) 391,925,132

12 Giao dich mua ban lai trai phiéu chinh i i

| phu

II. | No dai han 21,470,898,388 11,221,159,011
1. | Phai tra dai han nguoi ban - -

2. | Phai tra dai han ndi bo - -

3. | Phai tra dai han khac 89,792,000 89,792,000

4. | Vay va no dai han 21,381,106,388 11,131,367,011

5. | Thué thu nhap hodn lai phai tra - -

6. | Dy phong trg cAp mit viéc lam - -

7. | Du phong phai tra dai han - -

8. | Doanh thu chura thuc hién - -

9. | Quy phat trién khoa hoc va cong nghé - -
NGUON VON 31/12/2011 01/01/2011

B. | VON CHU SO HU'U (400 = 410 + 430) 83,620,427,062 77,299,487,343
I. | Von chii sé hiru 83,620,427,062 77,299,487,343
1. | Vén dau tu cta chu so hitu 34,276,370,000 34,276,370,000

2. | Thang du von ¢b phan 26,720,892,735 26,720,892,735

3. | Vbn khéc cua chu so hitu 1,239,475,588 1,238,551,168

4. | C6 phiéu quy (427,842,000) (427,842,000)

5. | Chénh léch danh gia lai tai san - -

6. | Chénh léch ty gia hbi doai - -

7. | Quy dau tu phat trién 7,498,861,723 5,613,272,337

8. | Quy du phong tai chinh 2,042,221,033 1,601,656,707

9. | Quy khac thudc vdn chi sé hitu - -

10. | Loi nhuan sau thué chua phan phi 12,270,447,983 8,276,586,396

11. | Ngudn vén déu tu XDCB - -

12. | Quy ho tro sép xép doanh nghiép - -

II. Nguf)n kinh phi, quy khac - -

1. | Ngudn kinh phi
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2. | Ngudn kinh phi da hinh thinh TSCD - -
C | LQIICH CUA CO PONG THIEU SO 3,130,868,680 2,873,433,006
TONG CONG NGUON VON 241,081,860,662 229,599,820,888
2. Bao cao két qua hoat dong san xuat kinh doanh
CHI TIEU Nim 2011 Nim 2010
1. | Doanh thu ban hang va cung cép dich vu 356,991,654,755 | 246,237,215,477
2. | Cac khoan giam trir doanh thu 459,414,374 50,170,920
; ‘]?li)anh thu thuan vé ban hang va cung cap dich 356,532,240,381 | 246,187,044,557
4. | Gi4 vén hang ban 311,663,705,976 | 203,185,442,912
5. | Loi nhuén gop vé ban hang va cung cip dich vu 44,868,534,405 | 43,001,601,645
(20=10-11)
Doanh thu hoat dong tai chinh 1,043,971,234 1,217,671,173
Chi phi tai chinh 17,953,291,587 | 16,758,829,420
Trong do: Chi phi lai vay 14,062,278,276 | 12,151,887,163
8. | Chi phi ban hang 9,279,243,901 |  5,495,837,182
9. | Chi phi quan 1y doanh nghiép 9,750,138,429 | 11,461,305,923
Loi nhuin tir hoat dong kinh doanh
10. (30 =20+21-2-24- 25 8,929,831,721 | 10,503,300,292
11. | Thu nhép khéc 9,629,702,667 257,611,615
12. | Chi phi khac 3,393,894,176 |  1,173,192,227
13. | Loi nhuén khac (40 = 31 - 32) 6,235,808,491 |  (915,580,612)
14. | Loi nhuén (18) trong cong ty lién két, lién doanh - -
15. | Tong loi nhuén ké toan trwdc thué 15,165,640,212 |  9,587,719,680
(50 = 30 + 40)
16. | Chi phi thué TNDN hién hanh 2,570,303,477 | 1,314,392,707
17. | Chi phi thué TNDN hoén lai 77,219,127 (95,806,187)
18. | Loi nhuin sau thué thu nhap doanh nghiép 12,518,117,608 8,369,133,160
(60 =50 - 51 -52)
18.1 | Loi nhuén sau thué cta c6 dong thiéu sb 215,952,515 95,801,423
18.2 | Loi nhuén sau thué cua Cong ty me 12,302,165,093 8,273,331,737
19, | L coban trén ¢6 phiéu 3,602 2,423
3. Bao cao luu chuyén tién té hop nhat
CHI TIEU Nim 2011 Nim 2010
1. | Loi nhuan truée thué 15,314,336,691 10,690,522,141
2. | Diéu chinh cho cic khoén :

Cong ty Co phan Nhua Dong Nai
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- Khéu hao tai san ¢ dinh 10,469,381,920 8,903,147,653
- Cac khoan du phong 823,887,649 392,372,470
- Lai, 15 chénh léch ty gia hbi doai chua thuc hién 3,201,169,854 490,446,189
- Lai, 13 tir hoat dong dau tu (343,716,213) (733,958,320)
- Chi phi 14i vay 14,062,278,276 12,109,163,519

3. ;g;iv“g‘n“f‘;‘utg@l;"g@“ dgng kinh doanh trugc thay 43,527,338,177 |  31,851,693,652
- Tang (-), giam (+) cac khoan phai thu 11,655,173,965 | (13,463,006,460)
- Tang (-), giam (+) hang ton kho (10,582,818,610) | (11,678,121,323)
- Tang (+), giam (-) cac khoan phai tra (377,388,748) 15,978,169,982
- Tang (-), giam (+) chi phi tra trude (181,965,274) 73,904,340
- Tién 1ai vay da tra (14,105,079,623) | (12,109,163,519)
- Thué thu nhap doanh nghiép da ndp (59,147,940) | (1,509,163,661)
- Tién thu khéc tir hoat dong kinh doanh 3,328,867,275 39,970,406,722
- Tién chi khéc tir hoat dong kinh doanh (13,443,920,155) | (28,736,312,253)
Luwu chuyén tién thuén tir hoat dong kinh doanh 19,761,059,067 |  20,378,407,480
E}llir; chi dé mua sim, xay dung TSCP va cac TSDH (12,514.292,340) | (39,050,234,558)

2. | Tién thu tir thanh 1y, ban TSCD va cac TSDH khac - 532,020,000

3 Tién chi cho vay, mua ban cong cu ng cua don vi

" | khac

4 Tién thu h’(‘Si cho vay, ban lai cac cong cu ng cla ) )
don vi khac

5. | Tién chi gbp von dau tu vao don vi khac - -

6. | Tién thu hdi von dau tu vao don vi khac - -
Tién thu tir 1i cho vay, ¢6 tirc lgi nhudn dugc chia 10,411,564 403,421,386
Luwu chuyén tién tir hoat dong dau tw (12,503,880,776) | (38,114,793,172)

1 Tién thu tir phat hanh ¢ phiéu, nhan vn goép cua ) 150,000,000
CSH

) Tiér} chi tra v6n gop cho cac chu s hitu, mua lai ¢b i i

" | phiéu cua doanh nghiép da phat hanh

3. | Tién vay ngén han, dai han nhan duoc 270,374,363,920 | 211,049,169,400

4. | Tién chi tra no gbc vay (268,129,057,923) | (177,167,572,585)

5. | Tién chi tra no thué tai chinh (2,328,877,082) | (5,092,531,662)

6. | Cb tirc, loi nhudn da tra cho chu so hitu (5,295,190,500) |  (3,492,420,547)

4. Bao cao kiém toan

Nam 2011, Cong ty TNHH Kiém toan va Dich vu Tin hoc TP.H6 Chi minh duoc
chon 1 cong ty Kiém toan ctia Cong ty CP Nhwra Pong nai.

Trén co s& ban Bao céo tai chinh hop nhat tai ngay 31/12/2011 cta cong ty CP
Nhua Pong Nai, Cong ty kiém toan di chi dinh Kiém toan vién Nguyén Quang Tuyén
(S6 chitng chi KTV: 0113/KTV-B¢ Tai chinh Viét nam cdp) tién hanh kiém toan “ theo

cac chuan myc ki€ém toan Viét Nam. Cac chuan muc nay yéu cau cong vi¢c kiém toan

Cong ty Co phan Nhua Dong Nai
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1ap ké hoach va thuc hién dé c6 sy dam bao hop 1y ré“mg bao cao tai chinh hop nhét
khong con chira dung cac sai st trong yéu”. Kiém toan vién da thuc hién viéc kiém tra
theo phuong phap “ chon mau va ap dung cac thir nghiém can thiét, cac bang chung
xac minh nhiing thong tin trong bao cdo tai chinh hop nhat; danh gia viéc tuan thu cac
chuin muc va ché do ké toan hién hanh, cic nguyén tic va phuwong phap ké toan duoc
ap dung”.

Y kién ctia Kiém toan vién da thong nhat voi cic ndi dung trong cac bao céo tai
chinh hop nhit. Cac bao céo tai chinh hop nhat da “ phan anh trung thuc va hop 1y tinh
hinh tai chinh cta cong ty tai ngdy 31/12/2011, ciing nhu két qua hoat dong kinh
doanh hop nhét cta cong ty cho nam tai chinh két thuc cting ngay, phu hop voi chuan
muec, ché do ké toan Viét Nam hién hanh va cac quy dinh phap 1y ¢6 lién quan”.

V. Cac cong ty co lién quan
1. Thong tin vé cong ty lién quan

Cong ty con: Cong ty C6 phan Nhira Dong Nai Mién Trung

Thanh 1ap: Cong ty C6 phan Nhua Dong Nai Mién Trung dugc thanh lap theo
gidy chimg nhan ding ky kinh doanh lan dau s6 3303070169 ngay 27 /12/ 2005 do S&
Ké hoach va Pau tu tinh Quang Nam cap va thay d6i lan tht 2 vao ngay 26/12/2007.

Tru s&: L6 06, Khu Cong nghi¢p Pi¢n Nam — Dién Ngoc — Huyén Dién Ban —
Tinh Quang Nam.

Linh vuc kinh doanh: San xuit va kinh doanh.

- San xuét kinh doanh 6ng nhwa va cac san pham nhya PVC va HDPE.

- Xay dung cac cong trinh cdp thoat nudce va lip dat cac tuyén duong ng thoat
nudc, cong trinh dan dung, cong nghiép, giao thong thuy loi.

- San xuét kinh doanh ném mousse Xép, ném 10 xo va moussee dan dung, cong
nghiép.

- San xuét bao bi nhya, bat PP va céc san phém nhya dan dung, cong nghiép.

- Vén diéu 18: 10.000.000.000 dong.

- Ty 18 von gbp cia cong ty me theo von gop thuc té 1a: 83,1%.

1. Tém tit tinh hinh hoat dpng kinh doanh céng ty CP Nhwa Pong Nai Mién
Trung nam 2011
Niam 2011 hoat dong san xuat kinh doanh cua coéng ty CP Nhya Pong Nai Mién

Trung d3 hoan thanh nhiém vu chi tiéu dé ra. Do la:

Cong ty Co phan Nhua Dong Nai -
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- Doanh thu thuan vé ban hang va cung cép dich vu dat 26,592 ty, ting 8% so voi
nam 2010 1a 26,378 ty.

- Loi nhuan gop vé ban hang va cung cap dich vu dat 4,34 ty, ting 226% so voi
nam 2010 1a 2,98 ty.

- Lo1 nhuén tir hoat dong kinh doanh dat 1,94 ty, taing 88% so v6i nam 2010 la
1,03 ty.

- Loi nhuén sau thué dat 1,84 ty, ting 226% so voi ndm 2010 13 0,57 ty.
VI. T6 chirc nhan sy

1. Co ciu to chire

SO PO CO CAU TO CHUC CONG TY

BAN KIEM SOAT

HOI DONG QUAN
TR

TONG GIAM BOC

Gl PHONG NHAN SU’

PHAN XUONG
DIEM

) . ~ M= PHONG KE TOAN
X{ NGHIEP BAO BI

PHONG KINH
DOANH

VAN PHONG CHI
NHANH

XI NGHIEP XAY

DUNG PHONG KY THUAT

Céng ty Cé phan Nhwa Pong Nai -
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2. Tom tit 1y lich ciia Ban diéu hanh

2.1. Chii tich HDQT

Ho va tén: Nguyén Pha Thic
Gioi tinh: Nam

Ngay sinh: 05/10/1947

Noi sinh:

CMND:

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong

tru:

S6 DT lién lac:
Trinh do chuyén
mon:

Qua trinh cong tac:

(84-61) 3836269
K¥ su co khi

Hoai Hao, Hoai Nhon, Binh Dinh
020496475, Ngay cap 2/8/2001, Noi cip: CA.TPHCM

425 An Duong Vuong, P.14, Q.5, TP.HCM

+ 1978 — 1983: Pho Quan dbc Phan xudng co dién Diém Thong Nhat

+ 1983 — 1987: Pho Tong Giam dbc Xi nghiép Cong nghiép gbd diém Hoa Binh
+ 1987 — 1997: Giam dbc cong ty Diém Pong Nai

+ 1997 — 2003: Giam dbc cong ty Nhira Dong Nai

+2003 — nay : Chu tich Hoi ddng Quan tri Cong ty C6 phan Nhya Dong Nai

Cdc churc vu cong tac hién nay tai to chuc

niém yét:

Cac churc vu hién dang nam giit tai to chic

khdc:
S6 CP ndm giit (tai thoi diém 9/4/2009):

+ Pai dién so hiru:

+ Ca nhan so hiru:

Cac cam két nam giit (néu co)

Nhitng nguoi lién quan co nam giit co
phiéu cua to churc niém yét:

Nhitng khoan ng doi voi Cong ty:

Loi ich lién quan doi voi Cong ty:

Quyén loi mau thudn véi Cong ty:

Chu tich Hoi dong Quan trj Cong ty Co
phan Nhua Bong Nai

Khong c6

595.536 c6 phan, chiém 17,47 % vén
diéu 1€
0 ¢ phan, chiém 0 % vén diéu 1é

595.536 c6 phan, chiém 17,47 % vén
diéu 1€

Khong c6
Khong c6

Khong c6
Khong c6

Cong ty Co phan Nhua Dong Nai
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2.2. Thanh vién HPQT

Ho va tén: Tran Hiru Chuyén

Gioi tinh: Nam

Ngay sinh: 11/1/1959

Noi sinh: Hong An, Hung Ha, Thai Binh

CMND: 271946802, Ngay cap 21/4/2005, Noi cip: CA. Pong Nai
Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: 176 t6 2 KP1, Trang Dai, Bién Hoa, Pong Nai

S6 DT lién lac: (84-61) 3836269
Trinh do chuyén méon: K¥ su Hoa

Qua trinh cong tac:

+ 1981 — 1984: Tham gia Quan dodi

+ 1985 — 1998: Trudng phong K§ thuat, Phé Giam déc Cong ty Diém Bong Nai
+ 1998 —2003: Truong phong Ky thuat, Phé Giam dbe Cong ty Nhya Bong Nai
+2003 —nay: Thanh vién Hoi dong Quan tri, Tong Giam ddc Coéng ty C6 phan Nhua

Pong Nai.

Cdc churc vu cong tac hién nay tai 16 chike
niém yét:

Cac chuecc vu hién dang ndam gitr tai 16 chirc
khac:

S6 CP ndm giir (tai thoi diém 9/4/2009):

+ Pai dién so hiru:
+ Ca nhan so hiru:

Cdc cam két nam giit (néu co)
Nhitng nguoi lién quan c6 nam giir co 5 phiéu
ciia t6 chirc niém yét:
Nhitng khodn no doi véi Cong ty:
Loi ich lién quan déi véi Cong ty:
Quyén loi mau thudn véi Cong ty:
2.3. Thanh vién HDQT
Ho va tén: Nguyén Vin Chinh
Gioi tinh: Nam
Ngay sinh: 29/06/1965
Noi sinh: Nghé An

Tong giam dbc
Khong cé

67.860 cb phan, chiém 1,99% vén diéu
1¢

0 cd phén, chiém 0 % von diéu 1¢
67.860 cd phén, chiém 1,99 % von
diéu 1€

Khong ¢6
Khong c6

Khong c6
Khong c6

CMND: 024313353, Ngay cap 15/1/2009, Noi cip: CA.TPHCM

Quéc tich: Viét Nam
Dan toc: Kinh

Dia chi thuong tru:  180A, KP4, P.Phudc Long B, Q9, TP.HCM

Sé BT lién lac: 0903.693.317

Trinh do chuyén Quan 1y kinh doanh
mon.:

Qua trinh cong tac:

+ Tur 1984 dén 1987 : BO doi AH 186

+ Tir 1987 dén 1989 : Cong nhan dau khi Viét X6 — Viing Tau

Cong ty Co phan Nhua Dong Nai
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+ Tir 1989 dén 2003 : Nhan vién Cong ty Diém Dong Nai
+ Tir 2003 dén 2010 : Truong phong kinh doanh Cong ty CP Nhuya Pong Nai.
+Tir 2011 dén nay : Pho Tong Giam ddc kinh doanh kiém Trudong phong kinh doanh

Cong ty CP Nhya Dong Nai.
Cdc chirc vu céng tac hién nay tai té6 chirc - Pho Tong Giam déc kinh doanh kiém
niém yét: Trudng phong kinh doanh
Cac chuec vu hién dang nam gir tai 16 chire Khong c6
khac:
S6 CP ndm giir (tai thoi diém 20/4/2012):  90.661 c6 phan, chiém von diéu 18
+ Pai dién so hitu: 0 cd ph?m, chiém 0 % vébn diéu
1€
+ Cd nhan ¢ hitu: 90.661 cb phan, chiém 2,64% vbn diéu 16
Cdc cam két nam giit (néu co)
Nhiing nguoi lién quan co nam gite co Khong c6
phiéu ciia t6 chirc niém yét:
Nhitng khoan no doi véi Cong ty: Khong c6
Loi ich lién quan déi véi Cong ty: Khong c6
Quyén loi mau thuan véi Cong ty: Khong c6
2.4. Thanh vién HDQT
Ho va tén: Pham DPinh Lam
Gioi tinh: Nam
Ngay sinh: 1/1/1960
Noi sinh: Ph6 Hoa, Pirc Phd, Quang Ngii
CMND: 023659781, Ngay cap 4/5/2000, Noi cip: CA.TPHCM
Quéc tich: Viét Nam
Dan toc: Kinh
Dia chi thuong 264 duong 12, P.Phudc Binh, Q.9, TP.HCM
tru:

S6 DT lién lac: (84-61) 3836269
Trinh do chuyén K¥ su thyc hanh
mon:

Qua trinh cong tac:

+ 1986 — 1988: Cong tac tai XN lién hi¢p G6 Diém Hoa Binh — B CN nhe.

+ 1988 — 1992: Thuyec tap nghé tai Slovakia (Cong hoa Tiép Khic cii)

+ 1992 — 1996: Nhan vién Phong K§ thuat Cong ty Diém Pong Nai.

+ 1996 — 2003: Lan luot 1a Pho phong, Truong phong Ky thudt, Truong phong Kinh
doanh Céng ty Diém Ddng Nai (ddi tén thanh Céng ty Nhya Dong Nai nim 1997)
+2003 — 2004: Thanh vién HPQT, Truéng phong kinh doanh Cong ty C6 phan Nhya
Xay dung Dong Nai kiém Giam dbc chi nhanh Cong ty tai TP.HCM.

+ 2004 — 2007: Thanh vién HPQT, Giam ddc thuong mai Cong ty C6 phan Nhua Dong
Nai kiém Giam ddc Chi nhanh Cong ty tai TP.HCM.

+2007 — nay: Thanh vién HPQT Cong ty C6 phan Nhua Pong Nai.

Cdc chirc vu céng tac hién nay tai t6 chirc Thanh vién HPDQT Cong ty CP Nhua
niém yet: Dong Nai.

Cac churc vu hién dang nam giit tai to chiec Khong c6

khac:

Cong ty Co phan Nhua Dong Nai -
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S6 CP ndm giit (tai thoi diém 9/4/2009): 9.105 ¢6 phan, chiém 0,27% Vén diéu
1e

+ Pai dién 5o hiku: 0 c0 phan, chiém 0% von diéu 1

+ Ca nhan so hitu: 9105 ¢06 phan, chiém 0,27% von di€u
1e

Cdc cam két nam giit (néu co)

Nhitng nguoi lién quan c6 nam giir co 5 phiéu  Khong c6

ciia t6 chic niém yét:

Nhitng khoan no doi véi Cong ty: Khong c6
Loi ich lién quan ddi véi Cong ty: Khong c6
Quyén loi mau thuan véi Cong ty: Khong c6
2.5. Thanh vién HDQT
Ho va tén: Nguyén Xuin Nam
Gioi tinh: Nam
Ngay sinh: 29/09/1976
Noi sinh: Ha No1
CMND: 023094852, Ngay cap 15/1/2009, Noi cap: CA TP.HCM
Quéc tich: Viét Nam
Dan toc: Kinh
Dia chi thuong tru: 425 An Duong Vuong,P.14 , Q.5, TP.HCM
S6 DT lién lac: 0613.836269
Trinh do chuyén mon: Ctr nhan kinh té (tai chinh — tin dung)

Qua trinh cong tac:

+ Tir 1998 dén 2000 : Can su phong TCKT, Trudng phong vin phong du lich chi nhanh
Chg Lon (Cong ty du lich VietTravel)

+ Tu 2000 dén 2002 : Nhan vién kinh doanh thong tin di dong khu vuc 2 (MobiFone)

+ Tir 2002 dén 2005 : Chu co sé Nhya Phit Nguyén.

+ Tir 2005 dén 2008 : Pho Giam Ddc Chi nhanh Cong ty C6 phan Nhira Dong Nai.

+ Tir 2008 dén 2011 : Giam ddc Chi nhanh Cong ty C6 phan Nhya Pong Nai

+ Tir 2011 dén nay: Pho Tong Giam ddc Tai chinh Cong ty C6 phan Nhua Pong Nai

Cdc chirc vu céng tac hién nay tai t6 chirc Ph6 Tong Giam ddc Tai chinh

niém yét:

Cac chuec vu hién dang ndam gitr tai 16 chirc

khac:

S6 CP ndm giit (tai thoi diém 9/4/2009): 2.000 c6 phan, chiém 0,07% vbn diéu
1€

+ Pai dién sé hitu: 0 ¢ phan, chiém 0 % vbn diéu 16

+ Cd nhdn s6 hitu: 2.000 c6 phan, chiém 0,07% vbn diéu
1€

Cdc cam két nam giit (néu co)
Nhirng ngueoi lién quan ¢ nam gitk co 5 phiéu  Khong c6
ciia t6 chirc niém yét:

Nhitng khoan no do”’g' voi Cong ty: Khong c6
Loi ich lién quan doi voi Cong ty: Khong c6
Quyén loi mau thudn voi Cong ty: Khong c6

Cong ty Co phan Nhua Dong Nai -
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Trong nim 2011, Cong ty khong c6 su thay dbi vé thanh vién Hoi déng quan tri,
thanh vién Ban Kiém sat.
3. Cac chinh sach cho nguoi lao dong

Nam 2011, téng sb lugng can bd nhan vién cong tac, lam viéc tai cong ty 1a 318
nguoi. Trong d6 can bo cong nhan vién nir 1a 130 nguc‘yi,chiém 40,88%.

Ngudn nhan lyc 13 tai san vo gid cua doanh nghiép. Y thirc dugc diéu nay Cong
ty ludén chu trong dén cic ché do, chinh sach chim lo cho ngudi lao dong. Ngoai
nhimng chinh sach ché d6 theo quy dinh ctia Nha Nuéc, Cong ty con ap dung céc chinh
sach riéng c6 loi cho nguoi lao dong nhu chinh sach lwong khi nghi thai san, 6m dau,
hiéu hi, chinh sach nghi dudng du lich hang ndm... nhim khuyén khich nguoi lao
dong gin bo va 1a dong luc dé ho cong hién tét hon cho Cong ty.

Mic du trong ndm qua tinh hinh san xuat kinh doanh cta cong ty gip khong it
khé khin nhung Ban Giam dbc cong ty ciing di c6 nhiéu chinh sach khuyén khich,
dong vién can bd cong nhan vién cong ty gin bo, 1am viéc tai cong ty. Vao cic ngay 18
nhu 30/4, 2/9, Tét Duong lich cong ty trich quy thudng cho CBCNV, riéng Tét Am
lich thi dugc thudng 2 thang luong tré 1én.

Hing nam Cong ty trang bi mé&i ddong phuc va cac phuong tién bao ho lao dong
cho cac bd phan phu hop véi cong viée, dam bao sy an todn trong san xut.

Bép an tap thé tai Cong ty dam bao cung cdp sudt n du dinh dudng va ning
luong, duge thudng xuyén kiém tra vé sinh an toan thuc pham theo quy dinh cta céac
co quan chirc ning, khong dé xay ra trudng hop ngd doc thue pham nao.

Chinh sach khac:

+ Tang qua ngay Tét thiéu nhi, Trung thu cho toan thé con em can bd cong nhan
vién Cong ty.

+ Tang qua ngay 8/3, ngay 20/10 cho cac can bd cong nhan vién nir.

+ Ut tién tuyén dung than nhan nguoi lao dong tai Cong ty dat yéu cau vi tri
chuyén mén cong viéc.

4. Tong Giam doc

Tong Giam ddc do HPQT bd nhiém 14 ngudi to chic diéu hanh, quan 1y moi
hoat dong kinh doanh hang ngay cua Cong ty theo muc tiéu dinh hudng, ké hoach ma
HDQT, PHCPD di thong qua. Tong Giam dbc 1a nguoi chiu trach nhiém hoan toan céc

hoat dong diéu hanh san xuat kinh doanh hang ngay ciia Cong ty, gitp viéc cho Tong

Cong ty Co phan Nhua Dong Nai -
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Giam ddc 1a cac Phé Tong Giam Péc. Tong Giam dbc Cong ty s& can cr vao kha ning
va nhu ciu quan 1y dé thuc hién viéc uy quyén mot sé quyén han nhat dinh cho cac
thanh vién trong Ban Giam ddc vé nhimg cong viéc diéu hanh chuyén mon.
Dua trén qui mé va nganh nghé, co cau to chirc ciia Cong ty hién nay dugc phan
chia theo chtic ning, bao gdbm:
- Ban Giam déc
- Phong Tai chinh - K& toan
- Phong Kinh doanh
- Phong Hanh chinh - Nhan su
- Phong Ky thuét
Pung dau cac bd phan nay 13 cac trudng phong va chiu sy chi dao truc tiép cia
Ban Giam dbc. Ngoai ra, trong Cong ty con c6 cac to chirc doan thé chinh tri 1a Chi
bo, Cong doan va Poan Thanh nién hoat dong trén co s& luat phap ctia Nha nudc va
Diéu 1é cua cac t6 chuc nay.
VII. Théng tin vé c6 dong va Quan tri Cong ty
1. Hoi dong Quan tri
Tai cudc hop Pai hoi dong C6 dong thudng nién nam 2008, to chirc vao ngiy
16/04/2007, Hoi ddng Quan tri Cong ty C6 Phan Nhwa Pong Nai gdm 05 thanh vién 1a
cb dong trong Cong ty. Cac thong tin chi tiét dd néu & muc VII bao cdo nay. Tong sd
b phan sé hitu hién nay ctia hoi dong quan tri 1a chiém 22,44% tong sé cd phan cua
Cong ty (tinh dén ngay 25/04/2012).
2. Ban Kiém soat
Ban kiém soat Cong ty gdom 3 thanh vién, trong d6 ¢6 1 nguoi trong Ban Kiém
soat cong ty co chuyén mén vé Tai chinh - Ké toan.Cu thé:
1- Ong Tong Purc Vinh Trudng ban
2- Ba Vii Thi Thuc Hién  Thanh vién
3- Ba Lé Thi Mo Thanh vién
3. Céc dix liéu thong ké vé co dong
Theo danh sach chét ngay 25/4/2012. Tong s6 ¢ phiéu cua cong ty 1a: 3.422.737
CP. Tong s6 cb dong 1a: 800 c6 dong.

Cong ty Co phan Nhua Dong Nai -



