Sy n na amns wmamrsrararsre saaa x ams geas @ messras A A ta am L . num . L remman rannnrneregras rnas T T
e A :' . Liuttuet A Tt o' i

CONG TY CcO PHAN HAI MINH

SO 1 Dinh Lé,Phuwong 12, Quan 4, Tp. HO Chi Minh 5
: Tel: +848.39.435.447 Fax: +848.39.435.446
haiminhgroup@vnn.vn www.haiminh.com.vn |

HM,” i

BAO CAO THUONG NIEN

ANNUAL REPORT

EEE)

R

[

. B L LT
5, 2 dplyd " Ayl ] iy,
e

L

-

[ T

. e
SR L e e R

e

e

T
r o

- et .. - [
el el Pkl p Gt L LR LT P TEFEF TR TR
.

o

.

- . . - P N T . fer e eamaaas . e e e .. -
o rdrdr, Ard ot oo oA e e A P Attt A Y s 1 e e T A T T T AL L e LU el A Sttt °, P,

I T S e P e T

-

Doaiie omedeerd eie ks

PR s TR N e

. -
- raaam

-

-
Y
-
s

[P |

R e

. ek b BER R RR Ry ] kil PLEURCT [EEET = LTI T L A R N L R SRS MRS A MG EmE mE e AL, R SRS A R TN T AR L L R AR L AL AT AT AT At LA NN LA LRLLLALELL LR AR SLLT T LLS ALY AT E A4t ALAEEALLA RSN M LML AT T N e e e L AL SR L TR N nnmne AL AL AL LAETANE mEmmAAAA fR LA LALET T TSR, LT AL LA R AR e e e prree L, L, T <
V . .

L e T A0 F o = i e A B AR AS L rrEE o
e

8 O T P T T T T T T LA R T T IR AL e MR ) R R LI | LR S R A S R e S MRS hrh et T A 0 S TORRER dm e e R s e e SRR S e e ey R R, Yy R Ry N e L I W 1 p T e 1 r R 0 oY 1 T 1 e T e e el e e e T e e P T n r i s e e e S t e p e T st e g e T g e T ey s

-
mller

R LR il = e e

PR PR T

R R L Ty v ]

'
.
H
.
A
M
H
E
M
]
-
H
b
b
.
-
N
:

.

-

-
3

-

-

i

-

4

i

-

-

-

>

@
"
>

&
:
:

-

"

i

1

'

b

'

'

H

.

H

H

'

.

H

e e e e et rer s e e e+ e e e e e e e .
-« 2
[

bl

S gl e el s

DR L E ]
EFEEEE)
EE T TETEFE R P EE)

s

o dpds g 8

e
R L A el R
e =
[

: :
: TF
: 1
3 -
]
?_ T T . s et e m e ar e ranrne me s et e heareas ams mer er eereees meeameas At = memrers sareeesresess saeens . e ve rarr e eerseraerrreras @ arreeers seeeees irrerer crn e e e e A ) . . P . . Caee s '
4
i 4 :
i i A
-i gl i
: | s o ,
H 1 - = ¥ I
bt L.
.\i\. i 'l'l'l'il'l'l'l'"'l'l'l'l"'"l'lll'lll'l'l.l LI N T B e T L e P I o L O I T O e O Ll R T N P N L A L N R e e I ata T D 1 Y o - - e Tt RmregEmres aE mnes LR F N L . . L .- 9 LR . ' ' . . I
r T . .
N 'H ) e M
: e ;
p
:
:
* ¥
. 5 ......
. . 'E %
= E H
'\; ':.fi ......................................... E
:x : :
¥ H i
. L N
3 :é =
- - .
: ; ]
H :
- -
b | N
. T :
i B . . . . . i
: ?
% i ] :
E
2 - B
i :
F .
i
.................................................................................................... o PP PR PR R ] mhies aare seaseagasasaes rraseassaraasaaeas s .
: .
Q 0 0 ik
:
E
:
i
i §
"L ———r - LT ol oLl ol LLLLCLUEY L5 ks A S T T S T T M M
o
3
.
:
'J
if
.
" - - - . .- - - - .. amaw - " mam = mamam = - - - - - - P .- " esamas mma - - . am PR P - e e " " smssEEEEE oww - LR
s b i e e i e A S S L S ST ittt it ot A e S L AR L e e e PR R o e e e e A nww;,-_-nﬁn YR e Ao AN s e YV
. . o e mme — el e
-l HE—_————— — - T
s s
—ea
I . e -
T ———
—— e my . ok cwlalee W o ik e a0 -
—-— e - .



LA TR T T T . —— '-'-'-.u\.-\.- .
-

et L R L Y o e PR TR T T W T ST L R

AR B A P B A 8 Pt IR Y, Y T 1 WY e

Ly

P EE S el e T i

T e S T g e e

b e R T

T T A e e e A

e P e,

e e L o R S e i

o el ks

[ P

L.

.- . P -
St e L SRR R R L O, P ENTERE R TE S ey

R

FREE N T Ll LT

. i o et 8 2 = T e T R el S T S N

pandd ST E T g LTI TTLT o SO S

Ar sk o e AN A

R L L L R

1, gy PP T L L L T T A T R W it v T T € T T S e T T S e e e L e VY P B ML i L eI (LR, e R i i g R W R T W T T T 5 1% T T e e AL i S e s et ot s WY i T TR e, LA S, 4, e, U . T SR, SRR A SRt e et S AR R
. [rETEr T
LA LA A L L S, e PR

CONG TY CO PHAN HAI MINH

S6 1 Dinh L& Phwéng 12, Quéan 4, Tp. HO6 Chi Minh
Tel: +848.39.435.447 Fax: +848.39.435 .446
haiminhgroup@vnn.vn www.haiminh.com.vn

%
-+
1
E
:
i
1
F
g
H
:
i

e aees e

P 2 ¢ U AN 8 I 0 0L T P P P A S SR S

EY E Rl ]

BAO CAO THUONG NIEN

ANNUAL REPORT

LI

EERREFEER]

" s

e ek A B T e P e e R SR i T R e O P Y T T P o A -

R L S e e mrrresaaanas e .
. SRR AR AN S RTRRRIUITET T rmraanasnnaaasnaaaes e L L R LA LR LT T TV B b bbb e T R AR AR AT SR AL AAA NN ANET . o im m mmes

e AR AR A e A i e e e e eeeeaeas - - .
] - .=t e T AT T WRNTRTTUAANTTANANY Cak x mimes o aas o m - s P s L e ih s e e e e I
L
bl .
- .
bl .
:
3 “
:
:
:
3 i
- a1
bl -
= 3
3
.’ i F
H
H H
A :
0 n : i
; ]
I
H
3 -]
b -
. "
:
- [
b "
. s
3
:
3
- =
- =
1 =
g PR L T T L T e T T e e e R e Rt AR AR R R e R
IEERERERL ] et . Ll T e L L L R L R L L L L L O ams aw .y IR . . - 1]
. h "t e BT ATA T T W LR | NN e AR LR AR LR e L
. . . . b b s e e aieih o Ehe e e e eme e e e s e . i
i £
. 1
: : 3
: H
E : I
: i
: ;
;
; . i
............................................ .
- . . W rwrameeneereeres ce e e i e e e :
e T . 2P :
: :
E :
u
- ﬁf'r'-’-’-’-’ﬂ-’ﬂﬂﬂ--\.m"\."\.'\.""""""-’-" Tl ssmsmssagpaaags g g e A nm kR R R R AR EEEE
[ - S - - Tr pmpsy LAl mtmTEIIEEIEEaaas daramaEas EEREREE L T LT T T
e e R T R R R LR D T T T T mr e, - e e e errrr———————— e ol
. e
. 3
M e L it e e e e e e e

e e T LT R T E B e ke e e e s ey e

ELLERELY)

r
e A e ke s

[EEE LR

R R .

o e o e (B R T L S B o St e g, B P T T A L YL A S S

e P A S R A S A A Ay

oo wa B ittt i R L L T T L N L L LN Y N N P R R R TR I L L L LR L R R R R R R ] . x>
B T T

R Y 108 11 § B et foiinieieisfumiminiaki i foieiai

[F .

TP. HO CHI MINH
01 - 2012

e
" Lmm
il S

T T B R o et At A e
L R R e e e e R R 1T L L I . arven e
A S, L B A Bttt 8 et 8ttt L e e e e e e et s s R N L sy e et e e e e R R et e s e e R e s s s \ ..
T ar alaaslassnnnns o % ""Flfaadarnanan Tt R Wt e e T e e e N A N N RN LN LA LN R LELEIRIALE EIELEEEEEE




www.haiminh.com,vn”

. — fa i sasasssrsans & aransss  aaa s . [

T T . . "

/Béo céo thuong nién nim tai khéa 2011

)

R N O U b

MUC LUC

Thong diép cua Chu tich HOi dong quan tri

So lugt tinh hinh cong ty qua cac nam

Bao cao cua HoOi dong quan tri

Bdo cdo tong két hoat ddng ndm 2011 va k& hoach ndm 2012
Bao cdo tdng két hoat ddng nhiém ky 5 ndm 2007 - 2011

Bao cao cua Ban gidm doc

Bao cao tai chinh

Danh sach cac cong ty lién quan

TO chic nhan su va thdng tin HSi ddng quan tri

Cac dir liéu thdng ké vé cd dong gdp von

Céng ty cb phan Hai Minh

18
23

28
29

33




(el et REET o Y

www.haiminh.com.vnm

oA R i PR e e el v

AR AW [l A R R, MR

e ETEERE TEEE R R E PR ENT PR P rEr)

THONG PIEP CUA CHU TICH
HOI PONG QUAN TRI

Nam 2011 tinh hinh kinh té thé gigi tiep tuc da suy thoai khing hodng no
cdng cua cac nwdc chau au co chiéu hwdng tang,nén kinh té trong nwdec tiép tuc
trai qua nhirng dién bien bat loi ,lam phat ludn & mrc hai con sd...theo sé lidu
thong ké cd dén 21% doanh nghiép bi pha san va 51% doanh ngiép O trang thai

chét 1am sang.Tuy nhién v&i phwong cham xuyén subt:

“Phat trién bén virng, bdo toan vén, diy manh hop tic
lién doanh - lién két ,dam bao Ilgi ich nha dau tw & nguwdi lao déng “

H6i dong quan tri Cong ty ¢b phan Hai Minh luén theo sat chi dao,vach dudng
hwéng cho Ban giam doc chi déng (rng phé ,vwrot qua moi kho khan.,Clng v
né lwc cao dd va sy cong hién hét minh cla toan thé can bd cdng nhan vién
cong ty, sw ho tro va hop tac quy bau cla cac doi tac, khach hang.... cdng ty
khéng nhirng da hoan thanh ma con vwot ké hoach muc tiéu da dwoc Dai hoi
dong c6 dong théng qua tai ky hop ngay 27/03/2011

Tong doanh thu nam 2011 toan cong ty dat 126.6 ty dong vuwot 15,5% so
voi ké hoach va tang 12,7% so v&i cung ky nam trwéce |, loi nhuan sau thué dat
40,3 ty dong vwrot 18% ké hoach va tang 16% so v&i nam 2010.

Téi tin twdng rang véi 1dng nhiét huyét cla tap thé can bd cdng nhan vién
cung voi sy chi dao chinh xac va kip thdi clia ban lanh dao thi cong ty sé virng
vang vuwet qua moi khd khan va veon IEn manh mé

Cudi cung, thay mat Hoi dong quan tri céng ty, cho toi gui 1o chao chan
thanh va tri &n t&i toan thé quy khach hang, cac déi tac, cac cong sw, quy cb
dong va toan thé can bd cédng nhan vién cong ty da hét ldng va gitp d& nhiét tinh

cong ty trong nam qua.

Chu tich Hoi dong
Phung Van Quang

....................................................................................................

Céng ty cé phan Hai Minh\,
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~/ Bao cao thwong nién nam tai khoa 2011

i

SO LUQOC HOAT BONG QUA CAC NAM

1. Khai quat lich s, hoat donqg cua conq ty:

1.1Lich sw hinh thanh:

Ngay 24/01/2002 Cong ty Cb phan Hai Minh thanh 1ap theo Gidy CNDKKD s6
4103000801 do S& Ké hoach Pau tw Tp. HO Chi Minh cap v&i von diéu |é ban dau
1a 1,5 ty dong voi muwdi mdt cd déng sang lap.

Qua mdt chang dwdng phat trién, mot s6 ¢t moc dang chu y nhw sau:

01/2002 : Thanh lap Céng ty cd phan Hai Minh

06/2005 : Thanh lap Céng ty thanh vién dau tién — Céng ty Hai Thanh Thanh
08/2005 : Thanh lap lién doanh dau tién — Hoang Nam Logistics

10/2006 : Thanh lap C6ng ty TNHH "K" Line (Vieét Nam) la Cong ty lien doanh
gitra Céng ty Co phan Hai Minh va hang tau “K” Line Nhat Ban.
03/2007 : Nang von diéu & 1&n 29,2 ty dong

04/2007 : M& tuyén van tai container bang duwdng thiy H6 Chi Minh —
Campuchia

10/2007 : Nang von diéu [& I&n 49,3 ty dong

06/2008 : Nang von diéu I& 1&n 56,16 ty dong

06/2010 : Bwoc chinh thiec chi dinh la dai ly cho Samudera Shipping Line
(Singapore) tai Viét Nam

07/2010 : Niém yét chirng khodan tai S& giao dich chirng khoan Ha Noi
08/2010 : Thanh lap6 Céng ty lién doanh véi tdp doan DongBu Han Qudc (Cty
tieép van DongBu Hai Minh)

10/2011 : Niém yét bd xung 1.741.116 cb phiéu,twong trng gia tri chirng khoan
dang ky 17.411.160.000 d .Nang von diéu lé 1&én 73,57 ty dong

10/2011 tién hanh dam phan véi PISD thanh 1ap Céng ty TNHH tiép van Hai
Minh — Ty |& von gép ban dau la 13% va dw kién mua lai toan bd von cha PISD
trong ndm 2012. Céng ty da dwoc cap giay phép dang ky kinh doanh vao thang
2/2012.

1.2Nganh nghé kinh doanh:

Van tai ndi dia va quoc té; Kho van va phan phoi;

Khai thac cang, cho thué bai, dich vu dai ly hang hai;

Stra chira va kinh doanh cac thiét bi chuyén dung, container;

Xay dwng cau cang, bén bai, cong trinh dan dung va cong nghiép:
Dai ly tau bién; cho thué thiét bi chuyén dung trong bdc xép, van chuyén:
San xuat, mua ban may moc thiét bi chuyén dung trong céng nghiép;
Mua ban xe chuyén dung...

\\m Trang 4
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/' 1.3Ké hoach phat trién chung va tiéu chi phat trién:

Ludn tuan chi va bam sat phuong cham.

“Phat trién bén virng, bao toan von, day manh hop tac
lién doanh - lién két ,dam bao loi ich nha dau tw & nguwei lao dong “

Hiéu qua cao trong td chirc san xuat kinh doanh ctia Céng ty;

M& rong quy md hoat ddng, da dang hoa linh vire hoat ddng, dau tw thém
co s& vat chat phuc vu kinh doanh:

v Tim kiém m& rong pham quy hop tac véi cac ddi tadc nham phat huy ndi lwc
cla cong ty két hop v&i thé manh cla cac doi tac;

Pam bao an toan va phat trién dong von chd sé& hiru;

Nang cao d&i song cho can bd CNV Céng ty.

NS

"NEN

BAO CAO CUA HOI BPONG QUAN TRI

BAO CAO TONG KET HOAT BONG NAM 2011 VA KE HOACH NAM 2012
CUA HOI BONG QUAN TR| CONG TY

| - Can cw luat doanh nghiép cua Nuéc cdng hoa xa hodi chu nghia Viét Nam.

- Can ctw luat chirng khoan cua Nha nuéc.

- Can clr vao diéu lé to chirc va hoat ddng ctia Céng ty c6 phan Hai Minh.

- Can cr vao Nghj quyét s6 21/NQ-DHCD ngay 27/3/2011 cla Pai hdi cd déng
thwdrng nién ndm 2010 cda Céng ty co phan Hai Minh.

WWW.haiminh.com. vn

HOi dong quan tri Cong ty ¢ phan Hai Minh bao cao tong két hoat ddng nam
2011 va Ké hoach nam 2012 clia Cdng ty trwdc Dai hdi cd déng nhw sau :

| A.TINH HINH CHUNG :

1. Tinh hinh kinh té Viét Nam va thé gi®i nam 2011 :

- Nén kinh té Viét Nam GDP tang trwdng khodng 6.0 %.

| - Chisé tiéu dung (CPI) khoang 18.3 % tang

- Tinh hinh kinh té thé gi¢i van chwa thoat khéi khing hoang va cé chiéu huéng
xau di trong ndm 2011 v&i tinh trang no cong & mot sd nwédc Chau Au.

- Tinh hinh hoat ddng cua cac doanh nghiép Viét Nam dang gap khd khan nhat |3
cac doanh nghiép vira va nhd. Theo thong ké trong ndm 2011 c6 khoang 21%
doanh nghiép bi pha san va khoang 51% doanh nghiép & trong trang thai “chét
lam sang”

5
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Trang 5
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2. Mét sé van dé anh hwong truc tiép dén hoat dong dich vu ctia Cénqg ty:

Sw canh tranh gay gat trong linh vwe dich vu hang hai nhw : Van tai thiy , b6 ndi
dia, khai thac bai container, dai ly van tai bién cho cac hang tau nwoc
ngoai...dang la nhirng dich vu chinh cua Céng ty.

Tinh hinh gia ca vat tw, phu tung thay thé, nhién liéu trong nwéc khong on dinh
ngay cang tang ttr 20 — 30% so voi nam 2010. o

Sw mat gia cla tién dong cung vdi lai suat vay ngan hang cao dan den viéc
dau tw cua cac doanh nghiép bi han ché anh hwdng t&¢i cac dich vu cla
cong ty.

Tinh hinh quy dat tai thanh phd H6 Chi Minh va Hai Phong rat khd khan va cang
ngay cang thu hep do vay viéc dau tw co s& vat chat ky thuat nham tang trwdng
cac dich vu vé kho bai cla cong ty khdng thwe hién duec.

Tinh hinh tiéu cwc trong xa héi tang da va dang lam tang chi phi kinh doanh mot
cach dang ké.

1
B. DANH GIA TINH HINH HOAT PONG CUA HPQT VA CONG TY 2011.

. Tinh hinh thwe hién Nghi quyét ciia PHCD thwong nién nam 2010 :

Nhin chung Héi dong quan trj va Ban dieu hanh da thwc hién tot cac Quyét nghi
cta Pai hoi co ddng nam 2011 da déra dé la

1. Két qua hoat dong san xuéat kinh doanh :

+ Tong doanh thu dat 126.6 ty dong vwot 15.5% so v&i ké hoach va tang
15.5% so v&i nam 2010.

+ Tong chi phi :

+ Loi nhuan trwdce thué dat 44.8 ty dong vwot 15.5 % so v&i ké hoach nam
va tang 12.7 % so voi nam 2010.

+ Loi nhuan sau thué dat 40.3 ty dong vuot 18 % so v&i ké hoach va tang
16% so v&i nam 2010. Trong do :
- Loi nhuan trong SXKD : 20.2 ty dong
- Loi nhuén ttr lién doanh, lién két : 20.1 ty dong

2. Két qua phan phai loi nhuan va chia ¢o tlrc cho cac ¢d déng :

- Thwc hién chia ¢d tiec ndm 2010 cho cac ¢d dong la 25% bang tién mat
trong quy 11-2011.

- Thwe hién chia co tire ndm 2011 cho cac cb ddng la 20% trong nam 2011
theo Nghi quyét da dé ra.

- Thwe hién trich lap cac quy dw phong tai chinh, quy khen thwuong phuc

loi, quy hoat dong cia HDQT nam 2010 cla cdng ty mdi quy bang 3% loi

nhuan hop nhat clda cong ty.
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3. Thwe hién céng tac kiem toan:

H&i dong quan tri cong ty da thwe hién Gy quyén cta Pai hdi ¢ dong lra chon
Coéng ty kiém toan Vietland da dwoc UBCK nha nwéce chap thuan tien hanh kiém
toan Bao cao tai chinh nam tai khéa 2011 dat chat lwong va dd tin cay cao.

4. Thwe hién ké hoach phat hanh cé phiéu thwéng:

Hoi ddng quan tri da thwc hién ké hoach phat hanh cb phiéu thwdng tir nguon
thang dw von cho cac cb dong vai ty 1& 03 cb phiéu dwoc phan phoi 01 ¢o phiéu
trong quy [11/2011 va da tién hanh cac thi tuc lwu ky va niém yét bod xung lwong
cb phiéu thwdng trén thi trwdng chirng khoan la 1,741,116 co phiéu trong quy |V
nam 2011.

5. Thwe hién ké hoach dau tw nam 2011.

Pau tw bai container tai thanh phd HO Chi Minh :Hdi dong quan tri da giao cho
Ban giam doc ¢éng ty tim kiém dat dé xay dwng bai container tai TP H6 Chi Minh
song do quy dat qua kho khan, gia ca qua cao va nhat 1a tinh phap ly clta cac 16
dat khong chac chan nén dén nay chwa thé dau tw duoc.

Pau tw bai tai Hai Phong cing twong tw nhw trong TP HCM ching ta da co rat
nhiéu cac dw an song khédng dam bao tinh phap Iy chac chan nén viéc dau tu
dang gap nhiéu kh6 khan. HDQT va BGP cbéng ty dang tiép tuc tim kiém va thwc
hién k& hoach dau tw trong nhirng nam tiép theo.

Xay dwng van phong cdng ty tai Hai Phong : Pén nay céng ty da hoan thanh cac
th( tuc phap ly dé xay dwng tda nha van phong tai Hai Phong. S& xay duwng
thanh phd da co van ban cap phép xay dwng van phong v&i quy md dién tich xay
dwng trén 320 m2 san , cao 6 tang, dién tich st dung 1920m2 sé& kh&i cong xay
dwng va hoan thanh trong nam 2012.

Pau tw thiét bi boc xép va phuwong tién van tai:

- Pa tién hanh dau tw 01 xe nang container rdng cho thanh phd HCM v&i kinh
phi 1a 03 ty dong.

- Pa dau tw 06 xe dau kéo va ro modc container véi tong kinh phi la 3.05 ty
dong.

l. Vé céng tac quan ly cong ty:

1- HO6i dong quan tri cong ty da thuc hién doi moi cong tac quan ly, thuc hién tot
chwc nang nhiém vu quan ly, giam sat hoat dong clia cdng ty. Ba tién hanh ta
cau tric bd may quan ly cla cong ty d& dam bao dinh hwéng phat trién lau dai.
Trong d6 Ong Phung Van Quang — Pho chu tich HDQT duwoc bo nhiém lam cha
tich HDQT va Ong Nguyen Quoc Hung — Cha tich HPQT théi gitr chive cha tich
HDQT deé gilr chirc Tong gidam ddc cdng ty thay cho Ong Nguyén Thanh Chu’o’ng

Trang 7
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Cong ty da tien hanh 1ay y kién cd déng bang van ban vé viéc bd nhiém ong
Nguyén Qudc Hung gitr chirc Tong giam doc cong ty, thay ddi dia chi tru s& van

phong va dang Ky lal nghanh nghé kinh doanh cuta cong ty theo luat dinh. Két qua
dat 96% cac co déng dong y v&i nhirng thay ddi trén.

2 - HGi dong quan tri da co nhirng bién phap cu thé dé gitr n dinh gia co phiéu
cua cbng ty trén thj trwong chung khoan nhuw: viéc cdng bo kip thoi, day du chi
tiet cac thdéng tin lién quan dén coéng ty trén thong tin dai chung mua cb phleu
quy Song do thi trwong chirng khoan trong ndm cbé qua nhiéu bién dong hau
hét cac cd phiéu niém yét trén san chirng khoan déu giam gia nén gia tri co phleu
HMH cua cbéng ty cling giam dwéi gia tri cia cong ty. Viéc thanh khoan cd phiéu
HMH dang dwoc cai thién so véi nam 2010 thu hat nhiéu nha dau tv nwéc ngoai
tham qgia.

3 — Duyét dé nghi ctia Ban giam déc cong ty thwc hién co ché tra lwong gan voi
l@l nhuan thwc hién tir quy 111/2011 buoc dau da thu duoc két qua kha quan. Két

qua thu nhap binh quan ctia CBCNV 0n dinh va Igi nhuan cta céng ty dat cao so
vl nam 2010.(9,1 tr.d)

4 - Hoi d@ong quan tri da tham gia quan ly cac cong ty lién doanh cé von gop cua
cong ty nhuw Cong ty tlep van Hoang Nam, Cdng ty trach nhiém hiru han K'Line
Viét Nam. K&t qua hau hét cac cong ty deu dat ty & ot nhuan cao. Céng ty da
chu trong dén viéc tang cwong lién doanh lién két, m& rong san xuat kinh doanh
nén trong ndm 2010 CAng ty ¢cd phan Hai Minh da cung voi Cong ty Dongbu Han
Quoc thanh 1ap Cong ty TNHH tiép van Dongbu — Hai minh véi sé vén didu 1é 1a

260, 000 USD. Trong dé Hai Minh gép 49%. Cho dén nay Céng ty da di vao hoat
déng on dinh va co lai.

C . DINH HUONG HOAT DONG NAM 2012.

| . Nhan dinh tinh hinh chung :

Hoi dong quan tri cong ty y thire dwoec bwdc vao nam 2012 t|nh hinh kinh té thé
gi®i va Viét Nam van gap rat nhiéu khod khan. Triwede bbi canh nén kinh té thé ollef
dang khing hoang chwa cé dau hieu khol phuc sé anh hwo’ng truc tiép dén kinh
té Viét Nam. Tinh trang lam phat van 1a mai lo thwong triec clia nén kinh té mac
du Nha nwédc da dé ra nhiéu bién phap nhan han ché lam phat tang cao, chi so
CPl c6 kha nang & mirc d§ 2 con sO, sy mat gia cla tién dong , 1ai suat ngan
hang chwa dwoc cai thién ...sé anh huo’ng khong nho téi tang trwedng kinh té cla
nuwoc ta.

Thi trwo’ng dich vu hang hai tiép tuc bi canh tranh gay gat b&i nén kinh té th|
trwo’ng mo dac biét 1a trong linh vwe van ta thuy bd, khai thac kho bai. Mét so
hop dong dich vy, dai Iy cho cac hang tau sé hét han vao gira nam 2012. Gia ca
vat tw, phu tung thay thé, nhién liéu, dién nwoec.. tiép tuc khdng on dinh va cé xu

Trang 8
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hwdng tang so v&i ndm 2011sé anh hwdng trwe tiep dén hoat ddng san xuat kinh
| doanh cua cdng ty.
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II. Nhirng dinh huwéng hoat dong chd yéu cta ¢cong ty nam 2012.

. . Coaaee o aaa I

Tt nhirng nhan dinh chung HDQT cdng ty xac dinh nam 2012 la nam sé co nhieu |
| kho khan thr thach hon so v&i ndm 2011. Tuy nhién v&i nhirvng két qua da thuwe |
; hién trong nhirng ndm qua nhat la ndm 2011, HDQT xac dinh nhirng muc tiéu
chu yéu clha céng ty trong nam 2012 nhw sau : 1

1. Cac chi tiéu san xuat kinh doanh :

+ Tong doanh thu : 123.5 ty dong bang 97.5 % so vé&i nam 2011, Trong do

o Doanh thu tlr SXKD : 119 ty dong tang 1% so voi nam 2011
o Doanh thu tir hoat déng tai chinh : 4,5 ty déng giam 38% so v&i nam 2011

+ Tong chi phi : 104.15 ty dong bang 102.4% sovéi nam 2011 [
+ Tong loi nhuan tredc thué 39.35 ty dong giam 12.2% so v&i nam 2011 |
+ Tong lgi nhuan sau thué 34.5 ty ddng giam 14.4% so vé&i nam 2011 Trong d6 :

e POMC I B —

e i

o Lei nhuan tir SXKD : 14.5 ty ddng gidm 27% so v&i nam 2011,
o L@i nhuén tir lién doanh lién két : 20 ty déng twong dwong nam 2011.

2. Ké hoach phan phéi loi nhuan :

éi
V&i mire lgi nhuén sau thué 1a 34.5 ty dong cung v¢&i khoan lgi nhuan glw lai cua %;
2

cac nam trudc dw kién chia cho cac cd déng voi ty 1& 1a 32% bang cb phiéu va
5%-10% bang tién mat trong nam 2012.

WWw.haimlinh.com. v

| 3. Ké hoach dau tw- mé& réng san xuat :

+ Khoi cdng xay dwng nha van phong cong ty tai Hai Phong vol dién tich
xay diyng 393,8 m?, dién tich st dung 2,362m? tong dw kién kinh phi la 18
ty dong |

+ Dau tw thém 10 phwong tién van tai nham ddi mai, nang cp phuong tién
tang kha nang canh tranh van tai b tai hai khu vwc Hai Phong va Thanh
pho HO Chi Minh. Dy kién kinh phi la 12 ty déng.

+ Tlep tuc tim kiem mat bang lam kho, bai tai hai thanh phé Hai Phong va |
HO Chi Minh.

iy T E ) PR S L s Aty oA e R e T kol

4

+ M& rong tim kiem cac ddi tac chién lwoc, tham gia dau tu, gop von vao
cac cong ty lién doanh, lién két trong cling nganh nghé, dich vu cla coéng
ty.

+ T dau nadm 2012 cong ty da tién hanh cung v&i Céng ty cd phan dau tw
va phat trién dich vu dau khi PISD thanh Iap Cong ty tiép van Hai Minh (|
HAI MINH LOGISTIC LTD). v&i tdng sb vén diéu 1& |1a 35 ty déng . Trong /

Trang 9 /
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dé HM gép 21,57% von diéu 1& bang tien mat va PISD gép von béng
17,100 m2 dat va cac tai san trén dat chiém 78,53% von diéu & céng ty.
Dw kién sé thoa thudn mua lai toan bd co phan cha PISD trong nam 2012
dé s& hiru 100% von tai cong ty .

+ Tang von diéu 1& cla Céng ty TNHH tiép van Dongbu — Hai Minh tl
260.000 USD lén 605.000 USD theo dé nghi cGia phia doi tac lién doanh.

4. Cong tac quanly congq ty.

+ Tang cwdng cdng tac kiém tra, giam sat cac hoat ddng cta cdng ty trén
moi linh vwe, cung véi ban gidm doc xay dwng va hoan thién cac quy ché
quan Iy ndi b, quy ché tién luong...

+ Tiép tuc chi dao Ban giam doc cong ty thire hién chwong trinh tai co cau
bd may quan ly cua cong ty xuong tat ca cac phong ban, don vi trwc thudc

clia cdng ty mét cach hop ly nham nang cao hiéu qua cong tac, cat giam
chi phi.

+ Nghién ctru lai co cau té chirc cac cdng ty con trong Cong ty trén co sd
tinh gian moét cach hop ly co cau gidm thiéu chi phi quan ly bang cach sat
nhap cac don vi ¢cO0 chung mét nghanh nghé, dich vu tai khu vwc Hal
Phong nham tang nang lwc tai chinh, ndng lwc canh tranh cla cong ty.

+ Co ké hoach dao tao va tim kiém ngudn nhan lwc cé trinh dé nghiép vu
chuyén mén tham gia quan ly cac don vi lién doanh, lién két cGa cong ty.

+ Xay dwng dinh hwéng ké hoach phat trién dai han ctia cdng ty trong 5 nam
t&i trinh Pai héi co déng phé duyét.

Trén day la toan bd bao cdo vé tinh hinh hoat déng nam 2011 va dy kién ké
hoach san xuat kinh doanh nam 2012 clia Hoi dong quan tri trwdc Pai hoi ¢

déng thwong nién cda Céng ty ¢ phan Hai Minh nam 2012.
Kinh trinh dai hoi xem xét va déng gop vy kién.

Xin chan thanh cam on va chic Hdi nghj thanh céng tét dep

Trang 10

Céng ty co phan Hai Minh

|




E

Vi Bao céo thwong nién ndm tai khoa 2011 Cdéng ty co6 phan Hai Minh

| BAO CAO TONG KET |
NHIEM KY H.D.Q.T NAM 2007 - 2011 PHUONG HUONG NHIEM
VU NHIEM KY 2012 — 20186.

Kinh thwa boan chu tich.
Kinh thwa quy vi dai biéu cung toan thé quy vi cd déng.
Thwa dail hoi.

Thay mat Hoéi dong quan tri Céng ty co6 phan Hai Minh nhiém ky 2007 -
2012 tdi xin bao cao trwde Pai hdi cd ddng Tong két tinh hinh hoat ddng cua
HDQT cong ty trong nhiém ky 2007 - 2012 va phwong huwédng nhiém vu trong
tam cua HDQT nhiém ky 1012-2015 nhw sau |

A . TINH HINH NHAN SL* HDQT NHIEM KY 2007 — 2011 : ?

Tai Pai hdi co ddng nam 2007 cac quy vi cd ddng da tin nhiém bau ra cac
thanh vién HDQT gom 05 thanh vién gom :

iivininhi—

Ong Nguyén Quéc Hung
Ong Phung Van Quang
Ba Nguyen My Hai

Ong Nguyen Thanh Chuwong |
Ong Nguyén Trung Kién.

e o - e .

OhON=
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Ngay sau dai héi HDQT da hop va nhat tri bau Ong Nguyén Qubdc Hung gitr
chirc vu Cha tich HDQT va Ong Phung Van Quang git¢r chtre vu Phd chu tich
HDQT dong thoi phan céng cac thanh vién HDQT phu trach cac mat hoat dong
nhw tai chinh, dau tw, quan hé ddi ngoai..cGia cong ty. 5
Tai bai h0| cO déng thwong nién nam 2009 Pai hdi da nhat tri bau bd sung '
Ong Nguyén Van Ha la thanh vién Hoi dong quan tri céng ty.
Tai ky hop thang 7/2011 Hc_>| dong quan tri da hop va quyet dinh tai co’ cau to
chirc chia cong ty va thay ddi nhiém vu cla cac thanh vién 1a Ong Phiing Van ﬁ
Quang gitr chire vu Chu tich HDQT, Ong Nguyén Quoc Hung thol glu chirc Chu

tic HDQT dé gilr chire vu Tong giam doc cong ty. HQI dong quan tri da xin vy
kien bang van ban té&i cac cb dong va nhan dwoc sw nhat tri cao.

Ngay 15/1/2012 Héi dong quan tri cdng ty nhan dwoc don nghi viéc va xin !l
rat khéi thanh vién HDQT céng ty cia Ong Nguyén Thanh Chuwong — Hdi dong
quan trij da hop va nhat tri v&i dé nghi cia Ong Nguyén Thanh Chwo’ng

Nhw vay den cudi nhiém ky cac thanh vién HDQT céng ty gdm cac 6ng, ba
sau day .

www.haiminh.com.vn

Ong Phiing Van Quang - Cha tich HDQT

1

2. Ong Nguyén Quoc Hing — Phoé chd tich HDQT kiém Téng Giam Déc
3. Ba Nguyen My Hai - Uy vién phu trach cong tac tai chinh.
4
D.

Ong Nguyen Trung Kién - Uy vién phu trach cdng tac khai thac kinh doanh

Ong Nguyén Van Ha - Uy vién phu trach cdng tac doi ngoai.
Trang 11
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. Két qua kinh doanh :

_ / Bao cao thwong nién nam tai khéa 2011

B. HOAT DPONG CUA HDQT NHIEM KY 2007 — 2011.

Céng ty co phan Hai Min

“Phét trien bén virng, bdo toan vén, ddy manh hop tac
lién doanh - lién két ,dam bao Igi ich nha dau tw & ngwoi lao déng “

Két qua thwe hién trong nhiém ky qua clia céng ty cu thé nhw sau :

buoc sw tin nhiém cua Pai héi ¢6 dédng trong nhiém Ky qua HDQT da thwe hién
dung cac chire nang, nhiém vy, quyen han dwoc quy dinh theo Luat doanh
nghiép va bieu |& cla Céng ty c¢d phan hai Minh dwoc Dai hoi cd déng théng
qua. Hoi dong quan tri da xac dinh muc tiéu clia cong ty trong 5 ndm nhiém Ky

Don vj : Triéu dong

i Chi tiéu Nam Nam Nam Nam Nam
5 2007 2008 2009 2010 2011
| | Tong doanh thu 83.068,9 | 109.267, | 112.360.1 | 107.502,9 | 126.637.6
_ 4
5| [ Tong chiphi 72.434,0 | 95.340,5 97.528,4 88.401,3 | 101.982,9
Ol | Thué TNDN 2.511,2 2.214,7 2.684,5 5.241,3 4.496,5
cl | Loi nhuan tir 8.123,7 | 11.712.3 12.147,0 12.860,3 20.158,0
-
-y SXKD
El [Loi nhuan to 13.160,9 217217 14.846,8 21.822,5 20.098,2
©! | LDLK |
2| | Loi nhuan hop 21.284,6 | 33.434,0 26.993,9 34.682,8 40.256,2
=z | nhat
| [Vénchisdhiu | 4933074 | 56.1638 | 56.163,8 | 56.163.8 | 73.574.96
EPS 5.657 6.139 4.748 6.320 7.097
Il. Tinh hinh Nquén vén:
3 Don vi : Trigu dong
| Chi tiéu Nam Nam Nam Nam Nam
| 2007 2008 2009 2010 2011
| [Véndidulé | 100.000 100.000 100.000 100.000 100.000
Vén chl s& hiru 49.330,7 56.163,8 56.163,8 56.163,8 73.574.9
Tong gia tri tai 104.873 136.109 143.881 175.214 200.310
san
Tongedng ngudn 104.873 136.109 143.881 175.214 200.310
von

Il . Tinh hinh phat trién ctua Cong ty :

Trang 12




Qua trinh hinh thanh va phat trién cGa céng ty nhw sau :

1. Qua trinh hinh thanh von qoép :

/Béo céo thuwdng nién ndm tai khéa 2011 Céng ty co phan Hai Minh
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Nam Von (ty) |
! !
Feb-02 1.2 | |
Mar-04 3 ;
Julos | 95 |
Jul-06 15.5 N
| |
Sep-06 | 23.8 ;
| Feb-07 31 —e—\V8n (ty) l
Aug-07 46 |
Oct-07 49.3
May-08 56.16
r ‘ 5
’ ’s.\ h ’ & Q‘va p ) ’b. ’
Oct11|  73.574 AT
,;

...........................
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/Béo céo thuong nién nam tai khéa 2011 Cong ty cé phan Hai Minh\
2. Lich sw phat trién cta céng ty :

Cong ty dwoc thanh 1ap ngay 24/02/2002 .
Thang 11/2004 thanh lIap Chi nhanh Céng ty tai Hai Phong
Thang 6/2005 thanh lap Cong ty lién doanh TNHH tiép van Hoang Nam ty |&
| von gop 55%.
| d. Thang 10/2006 gop von lién doanh véi hang tau K'line thanh lap Cong ty TNHH
K'line Viét Nam — Ty 1& von gop 49%.
e. Thang 4/2007 mua lai 96% von cla Hop tac xa Nam Phat nay la Cong ty TNHH
;; Nam Phat.
| f. Thang 1/2009 chuyén ddi Chi nhanh tai Hai Phong thanh Céng ty TNHH mét
| thanh vién Hai Phong.
| 9. Thang 10/2010 gop von lién doanh véi Tap doan Dongbu Express thanh lap
cdng ty TNHH tiep van Dongbu — Hai Minh. — Ty 1& vén gép 49%.
h. Thang 10/2011 tién hanh dam phan véi PISD thanh lap Cong ty TNHH tiép van %;
Hai Minh — Ty lé vOn gop ban dau la 13% va dy kién mua lai toan bo vén cia -
PISD trong nam 2012. Cong ty da dwoc cap giay phép dang ky kinh doanh vao
thang 2/2012.
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| IV.LOIICH CUA NHA DAU TV & NGU'O'!I LAO DONG :
| Trong nhiém ky 2007 — 2011 i két qua san xudt kinh doanh Héi ddng quan tr
da chi dao ban diéu hanh dam bao tdt lgi ich clia cac cb déng va nguei lao déng
cu thé Ia
Don vj : Triéu dong .
Chi tiéu Nam Nam Nam Nam Nam
2007 2008 2009 2010 2011
Von didu 1é 100.000 | 100.000 | 100.000 | 100.000 | 100.000 |
| | Von chi s& hiru 49.330,7 |56.163,8 | 56.163,8 | 56.163, | 73.574. ||
| | 8 O E
| |Loinhuan hopnhat [ 21.2846 |[33.4340 | 26.9939 | 34.682. | 40.256
8 2
Ty |é chia cd tirc 20% 20% 20% 25% 20%
Lwong binh quan/th 6,5 6,8 7 2 8,9 9,1

| — HDQT cdng ty da thwe hién Nghi quyét cta Pai hoi ¢d dong lam cac tha tuc
dang ky v&i Uy ban chirng khoan Nha nwéc niém yét ¢ phiéu clia cong ty trén
thi trirdng chirng khoan ngay 28/7/2010 1a ngay giao dich dau tién voi gla dong
ctra la 32.300 déng/co phiéu cho dén nay gia giao dich binh quan 1a 14.000 dén ;
| 14.600 dong/cp.
| — Ngay 16/9/2011 da tién hanh chia cb phiéu thwdng ty 1& 3/1 cho cac cb déng tir |
nguon von thang dw cla cong ty. f‘
|- Coéng bd kip thoi cac thong tin cua cong ty trén Webside cua céng ty va san
' glao dich Ha N&i nham thu hat nha dau tu

Trang 14
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1. Nhirngq viéc da lam dworc .

H&i ddng quan tri da thwe hién hop dinh ky 2 1an trong ndm véi cac ndi dung sau

banh gia tinh hinh thwc hién cac chi tiéu ké hoach 6 thang, ké hoach nam, tién
hanh duyét va giao ké hoach kinh doanh cho Ban dieéu hanh dung ky han.
Quyét dinh viéc dau tw va tang von diéu lé , quyét dinh thdi diém va cac
phwong thire huy déng von.

Quyét dinh cac gidi phap phat trién thj trwdng, chuyén giao céng nghé, mua
ban thanh ly tai san ...

Quyét dinh viéc tai co cau td chirc cua cong ty bao gom ca viéc thanh 1ap cac
cdng ty con nham tang uy tin va sirc canh tranh trén thi trwedng, gidm chi phi
quan ly.

Théng qua bao cao tai chinh hang nam, quyét dinh phwong an phan phoi loi
nhuan trinh Pai hdi co déng.

Phé duyét cac ndi quy, quy ché ndi bd, cac dinh mirc tién lwong... cha cdng ty.
Kiém diém ké hoach hoat ddng ciia HDQT trong nhiém ky.

H&i dong quan tri cdng ty da clr nguwdi co6 ndng lwe, trach nhiém lam dai dién
phan von gop tai cac cdng ty lién doanh, lién két va yéu cau bao cao thuwdng ky
tinh hinh hoat ddng san xuat kinh doanh cua cac don vi trong cac cudc hop
HPQT va quyét dinh cac van dé thudc tham quyén théng qua nguwdi dai dién
phan von gop.

2. Nhirng ton tai :

Chwa hoan thanh dwgc Von diéu 1&é dang ky cta cdng ty la 100 ty dong theo
nghi quyét ctia Pai hdi cd ddng. Nguyén nhan chu yéu do con ton tai tw twong
s¢ ap lwc cua loi tire doi voi cac ¢d déng nén viéc dau tw chwa thyc hién kién
quyét.

Cac danh muc dau tw dwoc thédng qua tai dai hdi cd ddng khdng thwe hién triét
dé, cac muc tiéu dau tw con lap di 1ap lai nhiéu ky dai hdi ma khdng co cac giai
phap thwc hién. Mot phan 1a do nguyé&n nhan khach quan nhwng phan khac 13
do chu quan cta HPQT khéng dam ddi dién v&i cac thach thirc cua thi trwong
con ban khoan, e dé trong cac dinh hwdng phat trién cla céng ty.

Chwa xay dwng duwoc ké hoach chién lvoc phat trién trung, dai han cua céng ty.
Chwa chu trong xay dwng va bdi dwéng ngudn nhan lwc cla coéng ty dan dén
tinh trang thwdng xuyén thieu can bd quan ly nhiéu can bd phai kiém nhién
nhiéu don vi. Mét trong nhirng nguy@n nhan co ban la céng ty chwa cé ché db
dai ngd dung mdrc, thu nhap chwa thu hat dwoc nhan tai vé xay dwng céng ty.

3. Danh gia va kién nqhi:

- Qua B4o céo tong ket nhiém ky 2007-2011. H6i dong quan tri cong ty danh
gia trong 5 ndm qua HDPQT cdéng ty da hoan thanh xuat sac nhiém vu dwoc Dai
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/Ba'o cdo thwong nién nam tai khéa 2011 Cong ty cd phan Hai Minh

hoi c6 dong giao phé. Ba thwe hién tét muc tiéu cla cong ty da dé ra dé 1a tang
trirdng binh quan hang nam dat 17,2% / nam vé doanh thu, 16.8% / nam vé chi
ti€u loi nhuan, 20% / nam vé von.... Ty 1& chia ¢d tic binh quan hang nam dat
21% / nam, d&i song cha ngudi lao ddng dwoc dam bao mure thu nhap cao hon
muc thu nhap binh quan tai cac khu viee. Trong 5 nam qua HPQT da quan tam _
déen viéc m& réng san xuat, ddy manh hop tac lién doanh. lién két voi cac déi |
tac trong va ngoai nwé&c thanh lap méi cac lién doanh nhuw Cong ty TNHH K’line ?*
Viét Nam, Céng ty TNHH tiép van Dongbu — Hai minh da va dang hoat dong dat
hiéu qua kinh té cao... mua va thanh lap 3 cong ty con v&i sé cd phan chi phéi |
nam quyén chi dao diéu hanh.

- Trong 5 nam qua HDQT da thwc hién tot céng tac quan ly cong ty tuan thu
dung luat doanh nghiép, khéng dé xay ra bat ky sai pham nao trong céng tac |
quan Iy didu hanh. '
- Tt nhitng két qua da dat dwgc nhw trén, dé danh gia dung va dong vién kip '
thol nhirtng dong gop cua cac thanh vién HDQT cong ty va ph hop voi luat
doanh nghiép hién hanh, HDQT céng ty dé nghi Pai hdi cd dong xem xét va
chap thuan thwéng cho tap thé HDQT, Ban kidm soat va Ban didu hanh cong ty |
10% mtrc loi nhuan vuot ké hoach hang nam trong nam qua.

VI. PHUONG HPONG NHIEM VU NHIEM KY 2012 — 2016,

Tai cude hop thuwong ky ngay 23/3/2012 clia Hoi déng quan trj da dé ra phwong
hwong nhiém vu cho Céng ty nhiém ky 2012 — 2016 nhw sau :

i
1. Kién tri thwc hién muc tiéu cda céng ty dé ra I3 : |

“Phat trién bén virng, bao toan vén, ddy manh hop tic
lién doanh - lién két ,dam béo Igi ich nha dau tw & nguwdi lao déng “

L R P el oy 1 M e A PR AR it i e R e g et . Ferdi e ring

2. Nhing nhiém vu cu thé :

|- Tang cudng chat lvong dich vy bang cach xay dwng cac quy ché quan Iy cdng
f ty theo dinh mirc mét cach minh bach va khoa hoc.

- Theo sat tinh hinh dién bién cua kinh té thé gi¢i va kinh té trong nwéc, duy tri va
| phat trién cac dich vu, nganh nghé khac khi didu kién kinh t& - thi trwérng cho
. phep.
| - Tiép tuc tim kiém khach hang va tang cwéng cong tac lién doanh lién két véi cac
: don vi trong va ngoai nwéc trong Iinh vire dich vu hang hai, mé rong ra cac dich
vu khac.

- Phan dau tang trudng vé doanh thu, cit giam chi phi bAt hop ly duy tri ty suat
i nhuan trén dong von chi s& hitu d&m bado murc chia cb tirc hang nam tir 15 ~
20 % cho cac cb dong.

- Co chinh sach dai ngd, thu hat nhan tai vé xay dwng cong ty nhw ché do tién
lwong, tién thwdng, cb phiéu wu dai cho can bd cong nhan vien mai ...

AT AL R PR ST RS S FTT R A PR P R A

Trang 16
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Xay dung ké hoach phat trién dai han cta céng ty trinh Dai hdi c6 dong phé
duyét tai Dai hdi co dong ky t&i.

Tiép tuc theo dudi cac duw an dau tw vé Bai container tai thanh phd HCM va Hai
Phong .

Thwce hién cac cong tac cua HPQT nhirng nam trvedc con do dang. Trong tam |a
hoan thanh da von dieu lé da dang ky ké hoach phat hanh cd phiéu moi da
dwoc Dai hdi co ddng théng qua .

Cham lo dén lgi ich hai hoa gitra nha dau tw va déi sdng cla nguwdi lao dong.

Kinh thwa Pai hdi .

Trén day la bao cao tong két nhiém ky HDQT céng ty ¢cd phan Hai Minh nhiém
ky 2007 — 2011 va phuvong huwdng, nhiém vu nhiém ky 2012 — 2016 cua Hoi
dong quan tri coéng ty. Nhiém vu cla cac thanh vién HDQT nhiém ky 2007 —
2011 sé ket thuc tai Dai hdi nay. Kinh mong dai hdi sang sudt lwa chon nhirng
ngwdi da cac dieu kién dire, tai vao HDQT céng ty nhiém ky 2012-2016 tiép tuc
lanh dao c6ng ty ngay cang phat trién. Thay mat HDQT céng ty tdi xin chan
thanh cdm on sy tin nhiém cla cac cd déng da giao trong trach l1anh dao céng
ty trong 5 nadm qua. Tdi xin cam on Ban gidm dbc , cac phong ban, cac don v
lién doanh lién két cung toan thé can bd cédng nhan vién cdng ty da chung tay
cung ching toéi da xay dwng dwoc thwong hiéu cdng ty co phan Hai Minh nhw
ngay nay.

Xin kinh chuc cac quy vi dai biéu, cac quy vi cd ddng manh khée, hanh phtc.
Chuc dai hdi thanh céng tét dep.

Céng ty c6 phan Hai Minh
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| "Ba'o cao thwong nién nam tai khoéa 2011 Céng ty ¢ phan Hai Minh

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA SXKD NAM 2011 VA KE HOACH NAM 2012

o Kinh thwa quy vi dai biéu
¢ Kinh thua qui co déng
o Kinh thwa Hbi déng qua tri

Thay mat Ban Tong giam déc Cong ty Co phan Hai Minh, tdi xin gvi dén tat c3
quy vi I&i chao tran trong va &1 chuc sire khoe.

Sau day t6i xin phép dwoc trinh bay bao céo két qua thwe hién cac chi tieu vé
doanh thu,lgi nhuan,cod tirc va dau tw...trong nam 2011, ma dai hoi cd dong

thwo’ng nién nam 2011 da théng qua va HPQT da quyét dinh giao cho Ban Tdng
gidm doc thwce hién.

Bao cao gom cd 02 phan

| Phan |: Két qua SXKD thwc hién nam 2011,va thwc thi cac nhiém vu dwoc

DHCD giao tai ky dai hoi ngay 27/03/2011
Kinh thwa quy vi

Panh gia mét cach tong quat vé két qua SXKD nam 2011, mac du thi treong con
nhiéu khé khan do anh huo’ng boi khung hoang Kinh té nhung duwdi sw chi dao
trurc tlep cha HDQT, Ban Tong giam dbc, cung no lwc cla tap the can bd céng
nhan vién Cong ty CP Hai Minh . Két quéa SXKD da thé hién ching ta khdng
nhirng dat ma vwot cac chi tiéu ké hoach dwoc glao

(Trong pham vi ban bao cao nay Ban Tong Glam doc chi bao cao mdt sé chi tiéu
chu yeu thwe hién theo quyét nghi tai dai hoi cd dong 2011, cac chi tiéu phan tich

chi tiét khac dwoc thé hién trong BCTC hop nhat da du’o’c kiem toan bdi C.ty
kiém toan Vietland) cu thé nhw sau:

A — Két qua SXKD nam 2011

Pon vi:Tr.dong

/

Trang 18
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7/ Bao cao thwong nién nam tai khoa 2011

Céng ty c6 phan Hai Minhx
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CHi TIEU THYC KE THYC 2011/ TH2011/
HIEN HOACH | HIEN 2011 2010 2011 KH
_ 2010 2011 | |
- Téng doanh thu | 109,674 109,700 126,638 | 115.5% 115.5%
+ Hoat déng!| 103,258 105,500 117.835 | 114% 111.6%
SXKD 6.166 4.000 7286 118% 182%
+ Tai chinh 250 200 1517 |  607% 758%
+ Khac
- Téng chi phi 91,564 93,600 101,983 | 102% 108.7%
+ CP gia von 81,617 83,400 90,501 111% 109%
+ Tai chinh 523 200 302 58% 151%
+ Khac 445 |  100% 100%
+ Chi phi QLDN 0.424 10.000 10.735 |  114% 107%
- Thué TNDN 5,241 4.025 4497 | 85.8% 111.7%
- LN sau thué 12.869 | 12 075 | 20,158 | 157% 167 %
-Lail6 trong lien | 21,823 | 22,000 | 20,098 | 92% 91,4%
. _doanh lién két 4
- Loi nhuan hop 34 692 34 075 40256 | 116% 118%
nhat
+ Trong 4dé:
e Loiich 317 425 | 134%
cua CD_
thiéu sb
e Loiich 34 375 39 831 116%
cua C.ty
me
- Tonggiati | 175,214 200,310 |  114%
TSan cudi ky
- Von chu s& 56,164 73575 | 131%
hiru
- Lai sau 61,77 5471| 88.7%
thué/von chui s&
hiru (%)
- Lai co ban trén 6,320 7,097 112%
co phiéu
Trang 19
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Trong do6 két qua SXKD cua cac cty con va lién doanh lién ket dwoc trinh bay tom

lwoc nhw sau:

1 — KQKD tir cac Cong ty con

Céng ty c6 phdn Hai Minh\

www.haiminh.com.vn

| MTV HaiMinh TV Nam Phat | TV Hoang Nam
Chi tiéu HP (96%) (55%)
(100%) _
Tong doanh thu 44.299 36.146 10.539
Téng Chi phi 38.404 28.849 10.091
Thué TNDN 1.031 1.277 94
Loi nhuan sau thué 4.864 6.020 354

2 — KQKD tir cac Cong ty lién doanh lién két

Chi tiéu C.ty K'line VN TV Dongbu-HaiMinh
- (49%) (49%)
Tong doanh thu 91.013 42.546
Tdng Chi phi 46.511 41.758
Thué TNDN 4.194 182
Loi nhuan sau thué 40.410 606

B - Tinh hinh thwc thi cac nhiém vu dwoc DHCD

27/103/2011.

Doanh thu tlr hoat dong SXKD vwot 11,6% ké hoach,tdng doanh thu vuwot ké
hoach 15,5% twong dwong 126,7 ty déng. Loi nhuan hop nhat dat 40,5 ty dong

giao tai ky dai hoi ngay

vurot 15,5% so véi cung ky nam trwédce va vuot 18% ké hoach duwoc glao

Da hoan thanh ké hoach chia 20% cd tirc, chia cd phiéu thuwong theo ty 1é 3:1
cho c6 déng ,ddng thoi ciing da tién hanh niém yét b6 xung CP thwéng Ién san
HNX trong nam 2011. Riéng viéc phat hanh CP cho déi tac chién lwoc va cb
dong hién htru theo ty 1& 5:2 chwa tién hanh do thj trerng ¢ nhiéu dién bién bat

[o]

D& tien hanh dau tw va dwa vao khai thac 01 xe nang rong va 06 xe dau kéo voi
tong gia tri 6,5 ty ddng

mmmmmmmmmmmmmmmm
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Bao cao thwéng nién ndm tai khéa 2011 Céng ty cb6 phan Hai Minh

/ \ TR : y 3 phap IV va
/ - Viéc dau tv xay dwng toa nha VP tai Hai phong da xong cac thu tuc ve phap ly va

nhan dwoc van ban cap phép,dy kién sé hoan thanh trong nam 2012.

| - Van dé dau tw bai container tai Hai Phong, BGD da tim dwoc vi tri phi hop va co
nhiéu théng tin kha quan, tuy nhién chwa thé trién khai ngay trong ndm 2011 do
nhirng ly do khach quan, nhwng chac chan sé thwc hién thanh cong trong nam |
2012. Riéng tai TP HCM do xét thay con nhiéu bat lgi 1én BGD van tiép tuc tim |
kiém va sé bao cao cho HDQT ngay khi cé vi tri va co hdi thuan loi ... |

- Vé dam bao an sinh clia nguwdi lao dong: BGD da rat nd lyc dé dam bao céng an |
viéc lam cho toan thé CB CNV (tdng s6 155 ngwoi ) véi mire thu nhap binh quan |
9,1 triéu dong /thang....

C — Ké hoach phan phéi loi nhuan 2011

Can clr Nghi quyét ctia Pai hdi co ddng va két qua kinh doanh nam 2011,
kinh trinh Dai héi dong co déng théng qua ké hoach trich lap cac quy va phuwong |
an phan phdi loi nhuan ndm 2011 nhw sau:
" | ‘ Bon v :1000 VNB
>1 | STT | Chi tiéu | S0 tien
= 1 Lo nhuan trwdre thué ctia Hai Minh ndm 2011 44.752.789,2 |
o 2 | Thue thu nhap doanh nghiép nam 2011 | 44965624 | |
< 3 | Loi nhuan sau thué ndm 2011 | 40.256.226,8 |
2 4 | Trich lap cac quy nam 2011: Trong do 4.830.747,2 u
o 4a | Quy dau tw phat trién — Ty 1é 3% ] | 1.207.686,8
C 4b | Quy dy phong tai chinh = Ty 1é 3% 1.207.686,8
| |_4c | Quy khen thudng phc lgi— Ty 16 3% | 1.207.686,8
2| [“4d [ Quy hoat déng cia HDQT = Ty Ié 3% | 1.207.686,8
” 5 | Lgi nhuén codn lai sau trich lap cac quy (3-4) | 35.425.479,6
6 | Lol nhuan nam truéc con lai dén 31/12/2010 | 67./56.119,9
7/ | Lot nhuan dung chia cb tirc ndm 2011 (5+6) | 103.181.599,5 :
8 | Ba chia co trc dot 2 & 3 cho nam 2010 7.873.935,0 |
9 | Da chia co tLPc do’t 1 & 2 cho nam 2011 (20%) | 11.317.938,0 |
10 | Co tlrc cho ¢ phan wu dal nam 2010 & 2011 | 710.236,0
11 | Lgi nhuéan con lai theo s0 sach. 83.279.490,5
12 | Lgi nhuéan con glw lal tal cac cdng ty lién doanh, L két 43.267.860,5
' 13 | Loi nhuan thye té con lai dén 31/12/2011 40.011.630,0
Phan Il : Ké hoach SXKD nam 2012 va dé xuat ké hoach diu tw. u

1 — Ké hoach SXKD nam 2012.

Dwa trén nhirng nhan dinh vé tinh hinh thj trwéng trong nam 2012 sé con nhiéu
kho khan nhw: dau hiéu kiém soat lam phat chuwa rd nét, CPI sé con bién dong

Trang 21
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/B&o céo thwong nién nam tai khéa 2011

Céng ty c6 phan Hai Minh

phwc tap, khung hodng kinh té thé gi¢i cling chwa c6 dau hiéu khéi phuc...BGD
xay dwng ké hoach SXKD nam 2012 nhv sau:

Pon vj: Tr.dong

| Chi tiéu Thwe hién 2011 | Ké hoach 2012 2012/2011
- Tong doanh thu 126,638 123,500 97,5%
+ Hoat déng SXKD 117,835 119,000 101%
+ Tai chinh 7,286 4,500 62%
+ Khac 1,517 00 |
- Tong chi phi 101,983 104,150 102,4%
+ CP gia von 90,501 03,000 103%
+ Tai chinh 302 250 83%
+ Khac 445 00
+ ChlPhI QLDN 10,735 10,900 102%

| - Thue TNDN 4,497 | ] 4,838 | 106,1%

| - LN sau thué 20,158 14 512 73%
- L4i 16 trong lién | 20,098 20,000 99,5%
doanh lién két |
- Loi nhuan hop nhét 40,256 34,512 85,2%

2 — Ké hoach dau tw:

Tiép tuc trién khai cac dy an chuva thuce hien da dwgc ky hop BHCD nam 2011
thdng qua, dong thori bam sat thwe hién cac ké hoach nhuy HDQT da hoach dinh.

Khoi cong xay dwng nha van phon% cong ty tai Hai Phong véi dién tich xay dwng
393,8 m?, dién tich sty dung 2,362m* tong dw kién kinh phi la 18 ty dong.

Dau tw thém 10 phwong tién van tai nhdm ddi mai, ndng cap phwong tién tang

kha nang canh tranh van tai bd tai hai khu vwc Hai Phong va Thanh phd HoO Chi
Minh. D kién kinh phi la 12 ty déng.

Tiep tuc tim kiém mat bang Iam kho, bai tai hai thanh pho Hai Phong va HO Chi
Minh.

Mé& réng tim kiém cac ddi tac chién lwoc, tham gia dau tw, gép von vao cac cong
ty lién doanh, lién két trong cung nganh nghé, dich vu cla cong ty

T dau nam 2012 cong ty da tién hanh cung vo Cong ty ¢6 phan dau tw va phat
trien dich vu dau khi PISD thanh lap Céng ty tiép van Hai Minh (HAI MINH
LOGISTIC LTD). Vo tong so von diéu Ie a 35 ty dong. Trong do HM gop 21,57%
von diéu |é bang tlen mat va PISD goép von bang 17,100 m2 dat va cac tai san tren
dat chiém 78,53% von diéu 1& cong ty Dw kién se thda thudn mua lai toan bd co
phan cua PISD trong nam 2012 dé s& hiru 100% von tai cong ty.

Tang von diéu lé cla Cong ty TNHH tiép van Dongbu — Hai Minh tlr 260.000 USD
Ién 605.000 USD theo dé nghi cGa phia ddi tac lién doanh




_www.halminh.com.vn

7/ Bao cao thwong nién nam tai khoa 2011

Céng ty c6 phan Hai Minh

Ban gidm doc xin chan thanh cam on Bai hi dong c6 déng,Hoi dong quan tri da
tin twédng giao pho ciing nhw hé trg Ban Giam Doc hoan thanh ké hoach dwoc
glao.

Tong giam doc

Nguyén Quoc Hung

BAO CAO TAI CHINH

1.Bao cao cong ty me:

2.1 Két qua kinh doanh

TT CHITIEU NAM 2011 NAM 2010
1 [ Doanh thu ban hang va cung cap dich vu | 34,539,770,800 | 33,461,292,668
2 I Cac khoan giam trw
3 Doanh thu thuan ve ban hang va cung cap 34,539,770,800 | 33,461,292,668
dich vu
4 | Gia von hang ban B | 23,822,213,166 | 25,328,039,174
5 Loi nhuan gdp vé ban hang va cung cap dich 10,717,557,634 | 8,133,253,494
v
6 Doanh thu hoat dong tai chinh | 26,761,464,758 | 24,671,330,663
7 | Chi phi tai chinh 196,133,034 [ 121,294,270
8 Chi phi quan I¥ doanh nghiép | 4,634,086,913 | 3,753,261,784
S | Lgi nhuan thuan tw hoat dong kinh doanh | 32,648,802,445 | 28,930,028,103
10 | Thu nhap khac | 1,298,725,052 | 1214,846,806
11| Chi phi khac 206,834,603 45,205,881
12 | Loi nhuan khac ~.1,091,890,449 79,640,925
| 13| Tong lgi nhuan ké toan trudc thué 33,740,692,894 | 29,009,669,028
14 | Chi phi thué TNDN hién hanh 2,119,277,310 | 2,265,748,959
|15 {Lo’i nhuan sau thué TNDN 31,621,415,584 | 26,743,920,069
16 | Lai co ban trén cd phiéu 5,634 | 4,917

Trang 23
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/ Bao cao thwdorng nién nam tai khéa 2011

1.2 Bang can déi tai khoan

Céng ty co phan Hai Minh

TAI SAN

SO PAU NAM

SO cudl NAM

d
I 2

| 5

6

3

A Tai san ngan han 43,670,286,981 | 55,279,159,440
,JlE)O 100+120+130+140+150) i
| _ Tlen va cac khoan twong dwong tién 24,365,274,487 | 34,859,981,759
1 [ Tién ( 2,865,274,487 2,859,981,759
2 | Cac khoan tuo’ng dwong tien 21,500,000,000 | 32,000,000,000 |
I Cac khoan dau tu tai chinh ngan han
1 | Pautw ngan han |
2 D phong giam gia chu’ng khoan dau tw
1_gan han (*) I
| ] Cac khoan phai thu ngan han 18,465,064,911 | 19,623,466,805
1| Phai thu khach hang | 13,963,566,811 | 15,962,042,588
2 | Tra trwde cho ngwdi ban | 2,298,811,668
| 3 Cac khoan phai thu khéc | 4,501,498,100 |  1,362,612,549
1V Hang ton Kho
|1 | Hang ton kho |
V| Tai sdn ngan han khac _ 839,947,583 795,710,876
1 | Chi E)hl tra trudrc ngan han 557,182,531 121,207,823 |
| 2 Thué GTGT duwoc khau triy o 390,857,176
4 _[ Tai san ngg‘n han khac 282,765,052 283,645,877 |
B | TAI SAN DAI HAN 67,501,887,831 | 72,959,708,186
| | (200=210+220+240+250+260)
| Cac khoan phai thu dai han |
. 1 Tai san co dinh 17,610,949,934 | 16,760,214,935
| l J(Tal san ¢ dinh hiru hinh . 17,610,949,934 | 16,760,214,935
__ - Nguyén gia 27,018,427,726 | 27,284,208,977
- Gia tri hao mon Iy ké&(*) (9,407,477,792) | (10,523,994,042
| v+ 3 L o ALY L
2 | Tai san cO dinh vo hinh |
__ Nguyén gia 17,000,000 | 17,000,000
| - Giatr hao mon Iy ké 17,000,000 17,000,000 |
Il | Bat dong san dau tuw
AYj Cac khoan dau tw tai chinh dai han - 49,496,512,500 | 54,640,094,357
1 E)au tw vao cong ty con 35,810,182,500 | 41,453,764,357
2 Dau tw vao cong ty lién két, lién doanh _6,386,330,000 6,386,330,000
3 | Pau tw dai han khac 7,300,000,000, |  6,800,000,000
'V__ | Tai khoan dai han khac 394,425,397J 1,559,398,894 |
1 | Chi phi tra trwéc dai han 133,178,619 1,343,718,036
3 | Tai khoan dai han khac 261,246,778 215,680,858
TONG CONG TAI SAN (270=100+200) 111,172,174,812 | 128,238,867,626

Trang 24
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Cong ty co6 phan Hai Minh\

[ [ TT NGUON VON SO PAUNAM | SO CcUBI NAM
| 1 2 5 6
| |A | NO PHAI TRA (300=310+320) 14,216,178,064 | 24,263,726,058
| | N@ ngan han 14,045,100,011 | 24,263,726,058
2 | Phai trd nguwdi ban 11,945,128,808 | 16,001,995.603
3 | Ngwoi mua tra tién truoc - 5,589,260
4 | Thué va cac khoan phai nép cho Nha nuwéc 1,324,526,594 |  2.067.459 859
' 5 | Phai tra cédng nhan vién 8,826,474 432,689
6 | Chi phi phai tra 29,540,272 16,450,000
7| Cac khoan phai tra, phai nép khac 95,987,914 5,544,093,465
8 | Quy khen thwéng, phlc lgi 651,089,949 | 498,131,949
Il | No dai han 171,078,053 129,573,053
6 | Dv phong tre cap mét viéc lam 171,078,053 129,573,053
B | VON CHU SO HI'U (400=410+420) 96,955,996,748 | 103,975,141,568
| | Vbn chl s& hiru 96,955,996,748 | 103,975,141,568
| |1 | Vén dau tw cta chua s& hiru 56,163,800,000 | 73,574,960.000
| |2 | Thang dw vén cd phan 19,339,670,000 |  1,928,510,000
Sl | 3| CO phiéu ngan quy (1,901,520,795) | (4,571,898,630)
= |6 | Quy dau tw phat trién 742,424,655 742,424,655
1 | 7__| Quy dw phong tai chinh 1,880,650,069 | 3,037,050,069
o 8 __ | Quy khac thudc von chi sé hiru - -
o 9 Lol nhuan cha phan phoi 20,730,972,819 | 29,264 095 474
= 1 Nguon kinh phi va quy khac - -
s TONG CONG NGUON VON (430=300+400) | 111,172,174,812 | 128,238,867.626
O
3
2
=z

2.Bao cao hop nhat Céng ty Cé Phan Hai Minh

2.1 Két qua kinh doanh

Chi tiéu

Liy ké tir dau
nam 2010

Ly ké tir dau
nam 2011

Doanh thu ban hang va cung cap dich vy

103,257,828,522

117,834,580,420

N|—

Cac khoan giam trr

L

Doanh thu thuan vé ban hang va cung cap
dich vu

103,257,828,522

117,834,580,420

@2 J L

Gia von hang hoa

79,435,543,132 |

90,501,125,443

Loi nhuan gép vé ban hang va cung cap dich
VU

23,804,285,390

27,333,454,977

Doanh thu hoat déng tai chinh

6,166,218,152

7,286,125,260

| Chi phi tai chinh

523,413,774

301,536,057

Chi phi ban hang

OO |I~ND®D

| Chi phi quan ly doanh nghiép

9,424,337,654

10,735,248,535

Loi nhuan thuan tlr hoat déng kinh doanh

20,022,752,114

23,582,795,645

Thu nhap khac

249 664 987

1,516,906,870

Chi phi khac

2,161,780,902

445,064,989

Lot nhuan khac

(1,912,115,915)

1.071.841881 /
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Béo cao thuong nién nam tai khéa 2011

Céng ty co6 phan Hai Minh

i

14 | Lal hodc 16 trong cong ty lién két !} 21,822,572,695| 20,098,151,685
| 15 FTong o] nhuan ké toan truwdc thuéd 39,933,208,894 | 44,752,789,211
16 | Chi phi thue TNDN hién hanh 5,241,338,914 4 496,562,447
17 | Chi phi thué TNDN hoan lai | - -
18 | L@i nhuan sau thue TNDN 34,691,869,980 | 40,256,226,764
19 | L@i nhuan sau thue cua co dong thiéu s 316,931,250 425,353,984
20 | Lgi nhuan su thue cua cd dong Coéng ty me 34,374,938,730 39,830,872,780 |
21 | Lai co ban trén cd phiéu 6,320 7,097
2.2 Bang can ddi ké toan hop nhat
ST TAI SAN SO DAUNAM | SO CUOI NAM
T
1] 2 5 [ 6
A | Tai san ngan han 73,352,000,379 | 98,148,791,450
| _(100 100+120+130+140+150)
I Tlen va cac khoan tuvong duwong tien 38,225,431,179 | 57,678,932,405
1 | Tién 5,625431,179 | 14,965,209,801
~| [ 2| Cackhodn tvong dwong tién 32,600,000,000 | 42,713,722,604
> Il | Cac khoan dau tuv tai chinh ngan han
% 1l | Cac khoan phai thu ngan han 32,475,863,859 | 38,449.487,201
O 1 Phai thu khach hang 32,038,414,987 | 34,047,030,454
c 2 | Tra trwéc cho nguwdi ban - 2,491,011,668
51 [ 8| Cac khoan phai thu khac 483,948,872 | 2,004,445,079
5 4 D phong phai thu ngan han kho doi (46,500,000) (93,000,000)
o) [IV_| Hang ton kho ] 349,309,487
; 1 Hang ton kho - 349,309,487
=| |V | Taisan ngan han khac 2,650,705,341 |  1,671,062,357
* 1| Chi phi tra trwdc ngan han 1,458,845,048 | 156,378,574
' 2 | Thué GTGT dugc khau triy 15,981,059 390,857,176
| 3 | Cac khoan thue phai thu 10,875,380 |
| 4 | Taisan ng_a‘n han khac 1,165,003,854 | 1,123,826,607
| | B | TAI SAN DAI HAN
(200=210+220+240+250+260) 101,918,591,306 | 102,161,449,050
| l Céc khoan phai thu dai han -
Il | Tai san co dinh 43,459,477,958 | 38,624,990,426
1| Tai san cb dinh hiru hinh 42,339,477,958 | 37,504,990,426
| - Nguyén gia 69,743,191,598 | 71,665,621,693
- Gia tri hao mon Ity ké(*) (34,160,631,267
| , (27,403,713,640) )
2 | Tai san cb dinh vo hinh 1,120,000,000 | 1,120,000,000
- Nguyén gia 1,137,000,000 1,137,000,000
| - Giatri hao mon Iy ké (17,000,000) (17,000,000)
Il | Bat dong san dau tw ]
VA Cac khodn dau tu tai chmh dal han 53,474,330,892 | 57,881,716,481
1T | Dau tw vao cdng ty lién két, lién doanh 46,174,330,892 | 51,081,716,481
2 | Pau tw dai han khac 7,300,000,000 |  6,800,000,000
| Tai khodn dai han khac 474,144,963 |  1,942,597,741

Trang 26
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1| Chi phi tra truéc dai han 163,498,185 | 1,674,304,883
2 Tai san dai han khac 310,646,778 268,292 858
VI | Loi thé thwong mai 4,454,573,282 3,712,144,402
TONG CONG TAI SAN (270=100+200) 175,214,527,474 | 200,310,240,500
TT NGUON VON SO PAUNAM | sO cudi NAM
1 2 5 6
A | NO PHAI TRA (300=310+320)
26,505,767,618 | 36,321,956,246
| | N¢ ngan han 25,539,319,278 | 36,087,593,525
2 | Phai trd ngudi ban 16,976,294 521 | 22,119,769,829
3__| Ngudimua tra tien trude 5,589,260
4 | Thué va cac khoan phai nép cho Nha nuwdc 3,218,706,116 4,917,319,830
5 | Phaitra cdng nhéan vién 469,842,328 1,136,510,442
6 | Chiphi phai tra 32,972,272 16,450,000
7| Cac khoan phai tra, phai ndép khac 3,734,182,896 6,653,180,700
8 | Quy khen thuéng, phuc lo 1,107,321,145 | 895,759,495
Il | No dai han 966,448,340 234,362,721
1 | Dw phong tro cap mat viéc lam 966,448,340 234,362,721
B | VON CHU SO HO'U (400=410+420) 145,484,897,459 | 160,635,027,819
|| Vén ch s& hiru 145,484,897,459 | 160,635,027,819
1 | Von dau tw clia chil s& hivu 56,163,800,000 | 73,574,960,000
2 | Thang dw von cb phan | 19,339,670,000 | 1,928,510,000
3 | CO phiéu ngan quy (1,901,520,795) | (4,571,898,630)
4 | Chénh léch ty gia 7,492 877
5 | Quy dau tw phat trién 2,051,360,115 | 2,051,360,115
6 | Quy dv phdng tai chinh 2,011,911,136 |  3,168,311,136
7 | Quy khac thudc vdn chi s& hiru
8 | Lgi nhuan cha phan phdi 67,756,119,915 | 84,483,785,198
I | Nguon kinh phi va quy khac
C | LQIICH CO BONG THIEU S& 3,279,926,608 | 3,353,256,435
TONG CONG NGUON VON (430=300+400)
175,214,527,474 | 200,310,240,500

3. Kiém toan doc lap:

HOi dong quan tri da nhét tri Iwa chon Cong ty kiém toan DAt Viét (Vietland ) 12

don vi kiem toan bao tai chinh cong ty nam 2011.dwai day 1a y kién nhan xét cla
kiem toan déc I1ap sau khi tién hanh kiém toan tai cong ty:

Bao cao tai chinh Céng ty phan anh trung thwe, hop ly vé& tinh hinh tai san, cong
NG va nguon con chu s hiru ctia Cong ty tai thei diém 31/12/2011 cing nhw két
qua hoat dong san xuat kinh doanh céng ty cho n&m tai chinh két thiec cling ngay

4. Kiém toan nodi bé:
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< Vé cdng tac quan tri

e Ban kiém soat da tham dw cac phién hop ctia Hoi dong quan tri va Ban
glam doc cong ty tham gia thao luan va dong gop vao cac non dung nghi quyet
cua HOI dong quan tri. Gop y ve viéc thwe hién cac nghi quyet cua Dai hoi dong

cO ddng dé ra, dwa ra cac y kién déc Iap tham gia vao codng tac diéu hanh cla
cdng ty nham bao vé loi ich clia nha dau tw.

e Giam sat viéc thuwce thi phap ludt nha nuwdc, cac chuan muc ké toan tai
chinh ban hanh va cac néi quy, quy dinh ndi bd cha céng ty dbi v&i ban diéu
hanh.

e Giam sat viéc ky két va thwe hién cac hop dong kinh t&, cac dinh mrc chi
phi déi v&i ban diéu hanh.

o Giam sat viéc ddm bao tinh céng bang va quyén loi dbi véi nglroi lao
dong trong cong ty.

Nhin chung trong nam 2011 hoat dong quan tri va diéu hanh clGa cong ty da tuan
thu dung cac quy dinh cda phap luat nha nwéc ban hanh.

% Cong tac quan ly tai chinh:

e Viéc ghi chép, lwu trlr chirng tir va 1ap sO sach ké toan ré rang va duoc
thwre hién theo dung cac quy dinh cua nha nuéc.

e Cobng ty da thyc hién dung cac bieéu mau bao cao tai chinh ban hanh dinh
ky hang thang, quy, nam phu hop v&i chuan muyc ké toan Viét Nam.

e Bao cao tai chinh cua cac céng ty con va cac cong ty lién doanh lién két

da dwoc cac cong ty kiém toan thwe hién trwdc khi Bao cao tai chinh hop
nhat 1a trung thwc va phi hop véi thwe té tinh hinh tai chinh cla cong ty

Céng ty c6 phan Hai Minh

dén ngay 31/12/2011.

5. Cac cong ty lién quan:

5.1 Cong ty con:

Cong ty TNHH Tlep van Nam Phat hoat déng theo glay phep chwng nhan dang

Ky Kinh doanh s0 0202006749 ngay 25/06/2008 do s& hé hoach dau tw Tp Hai
Phong cap

Try s& chinh: Tang 2, khach san Viét Trung, 103 Nguyén Binh Khiém, Déng Hai,
Hai An, Tp.Hai Phong

Ty lé IQ’I ich va quyén biéu quyét cong ty: 96,08%

Cong ty TNHH MTV Hai Minh Hai Phong hoat ddng theo giay chwng nhan dang

Ky kinh doanh sO 0204001877 ngay 07/01/2009 do s& ké hoach dau tw Tp.Hai
Phong cap.

Tru s& chinh: Tang 2, khach san Viét Trung, 103 Nguyén Binh Khiém, Ddng Hai,
Hai An, Tp.Hai Phong.

Trang 28
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Ty 1& loi ich va quyén biéu quyét cong ty: 100%

v COng ty van tai Hoang Nam hoat déng theo giay phép dau tv s6 874/GP-HCM
ngay 08/06/2005 do UBND Tp.HCM cap.

u Tru s& chinh: 01 Pinh Lé, P12, Q5, HCM

_ Ty |& loi ich va quyén biéu quyét cdng ty: 55,29%

5.2 Cong ty lién doanh lién két: :,ﬂ

v Céng ty TNHH “k” Line Viét Nam hoat déng theo giay phép dau tw s6
011021000027 ngay 24/10/2006 do bd Ké hoach dau tw cap.

| Tru s& chinh: Tang 6, tda nha Sun Red River, 23 Phan Chu Trinh, Hoan Kiém,

| Ha Noi

Ty 1& loi ich va quyén biéu quyét cong ty: 49%

v" Céng ty Tiép van DongBu Hai Minh hoat dong theo gidy phép dau tw sé
411022000536 ngay 31/08/2010 do UBND Tp.HCM cap
Tru s& chinh: 01 Binh Lé, P12, Q5, HCM

) ;
g Ty 1€ Igi ich va quyén biéu quyét cong ty: 49% !
8f
Uf
= 6.T0 chivc nhan suw: |
E Zsi
e i
b NHAN Sy 2011 _
z '
4 - i
3 - SO lwong _' 155
; + Ban giam g:Téc 4 |
: + Can bo diéu hanh TPP 15 |
+ Nhan vién 135 “
+ Thw viéc 1
- Thu nhap binh quéan thang (triéu déng/ 9.1
nguwo') 3

i

7.Théng tin c6 déng va quan tri cong ty:

Trong nam 2011 HOi dong quan tri da nhat tri cao viéc tai co ciu bd may quan |y
nham dam bao dlnh hwrdng phat trien 1au dai cla Cong ty. Tinh dén ngay |
31/12/2011 co cau bd may quan ly Céng ty Cd phan Hai Minh nhu sau:

7.1 Hoi déng quan tri, Ban kiém soat:.Ban diéu hanh

\. A e I e A S— IR
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Bao cdo thwong nién ndm tai khoa 2011 Céng ty c6 phan Hai Minh

a.Ong Phang Van Quang — Cha tich Héi dong Quan tri
-Hovatén ::PHUNG VAN QUANG

l" - Gidi tinh  : Nam Ngay thang nadm sinh ©19/01/1952
- Noisinh  : Hai Phong Qudc tich  : Viét Nam
- Dan téc . Kinh Qué quan : Hai Phong
- Dia chi thwdng tru . 32 Hoang Van Thuy, Tp.Hai Phong
- Trinh d6 van hoa ' Dal hoc
- Trinh d& chuyé&n mén - Ky sw kinh té Van Tai Bién
- Chire vy cdng tac hién nay . Chu tich HDQT
- SO lweng ¢ phan nam gitr (12/03/2012): 145.654 cb phan (1,98% V6n ;
didu 18) |
- Nhirng nguwdi cé lién quan: ’*l
]
| + V@: Pham Thi Lién:S6 ¢o phan nam gitr: 82.854 ¢ phan
+ Con gai: Phung Thi Thu Huyén:S6 ¢6 phan nam gitr: 35.866 cb phan
+ Con trai: Phing Tuan Anh :S6 ¢b phan nam gitr; 38.500 cd phan

e LT L . .
T

% u
S b. Ong Nguyén Quéc Hiang — Phé cha tich H6i dong Quan trj /Tong
V] giam doc ‘
< -Hovatén :NGUYEN QUOC HUNG
=] - Gioitinh . Nam Ngay thang nam sinh . 30/08/1954
jak -Noisinh  :Tp.HCM  Quodctich  : Viét Nam
< - Dan tdc . Kinh Qué quan :Tp.HCM
3 - Dia chi thwdng tra : 82 Buwdng s6 2, KP3, Thao Dién, quan 2, Tp.HCM |
3 - Trinh @6 van hoa - Tién sy
- Trinh dd chuy&n mén - Tien sy co khi — khai thac hang hai ;i
- Chirc vu cdng tac hién nay : Pho chu tich HDQT kiém T.Giam déc :
- SO lwgng c6 phan nam gitr (12/03/2012): 180.154 cb phan (2.45% Vén
didu 18).
'f" - Nhirng nguwoi c6 lién quan:
il

+ Vo: Nguyén ThiHué  S6 c¢b phan ndm gitr: 54.842 cb phan

c. Ong Nguyén Thanh Chwong - Thanh vién HDQT / Giam déc kinh

doanh |
_1. -Hovatén :NGUYEN THANH CHUONG
: - Gigi tinh  : Nam Ngay thang nam sinh - 12/12/1977

- Noisinh  : Binh BDinh Qubctich  : Viét Nam

- Dan téc - Kinh Qué quan : Binh Binh

- Dia chi thwong trd : 485/7/43B Quang Trung, P.10, Go Vap, Tp.HCM

- Trinh @0 van hoa . Thac sy

- Trinh dé chuyé&n mén ' Thac sy hé thong théng tin

Trang 30
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Céng ty cd phan Hai Min\I\f**

- Chirc vy cdng tac hién nay - Giam Boc kinh doanh

- Chtre vu dang nam gilr tai cac té chirc khac: Cha tich HDTV Céng ty
Tiép van DongBu Hai Minh.

- SO lweng ¢ phan ndm git(12/03/2012): 128.833 ¢ phan (1,75% Vbn

diéu 18).

- Nhirng nguwoi ¢o lién quan:

+ Anh rudt: Nguyén Thanh Van Sé cb phan ndm git: 4.000 cb phan

d. Ong Nguyén Vin Ha — Thanh vién HDQT
-Ho vatén : NGUYEN VAN HA

- GIgitinh  : Nam Ngay thang ndm sinh - 14/10/1967
-Noisinh  : Thanh Héa Qubctich  : Viét Nam

- Dan toc - Kinh Qué quan  : Quang Tri

- Dia chi thwong trd : 28/3 Huynh Van Banh, P.25. Q.Phu Nhuan, Tp.HCM
- Trinh d6 van hoa . Pal Hoc

- Trinh d6 chuyén mén  : Ky sw kinh té VVan Tai Bién

- Chtrc vu cdng tac hién nay . Thanh vién HDQT

- Chtbe vu dang nam git tai cac to chire khac: Pho tdng Giam déc Cong ty
TNHH “k” Line (Vietnam),

- SO lwgng ¢b phan ndm gitr (12/03/2012): 183.957 ¢& phan (2,5% Vén
diéu l).

- Nhirng ngudi cé lién quan:

+ Vo Nguyen Thj Thu Hanh Sé ¢é phan nam git: 30.468 ¢ phan

e.Ong Nguyén Trung Kién - Thanh vién HDQT
-Hovatén : NGUYEN TRUNG KIEN

- Gigitinh  : Nam Ngay thang nam sinh : 25/07/1962
- Noisinh  : Hai Phong Qubctich  : Viét Nam
- Dan téc . Kinh Qué quan  : Nam BPinh

- Dla chi thwong trd : 1A/40 An Da,P .Lach Tray,Q .ngd Quyen,Hai Phong

- Trinh d chuyén mon . C» nhan khoa hoc

- Chirc vu cbng tac hién nay . Thanh vién HDQT

- Chirc vu dang nam giwr tai cac té chire khac: Pho tdng giam déc Cong ty
Lien doanh khai thac Container Viét Nam (Vinabridge)

- SO lwgng ¢b phan nam gitk(12/03/2012): 155.208 ¢d phan (2,11% Vén

diéu lé).

- Nhirng ngudi co lién quan:

+ Vo: Nguyén Mai Trinh S6 ¢6 phan ndm gitr; 35.416 cd phan

+ Em : Nguyen Thi Minh Hau S6 cé phan ném git: 34.582 ¢ phan
+ Em: Nguyéen Thj Minh Hwong S6 cb phan nam git: 13 ¢ phan

Trang 31
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f. Ba Nguyén My Hai —~ Thanh vién HDQT
-Hovatén : NGUYEN MY HAI

- Gigitinh - N Ngay thang nam sinh : 12/09/1954
- Noisinh  : Hai Phong Quoctich  : Viét Nam
- Dan téc . Kinh Qué quan : Hai Phong

- Dia chi thwong tra: 1B/72 Nguyén Céng Trir, Hang Kénh, Lé Chan, Hai

Phong

- Trinh d6 van hoa ' Dal Hoc

- Trinh 86 chuyén mén . Ky sw kinh té van tai bién

- Chtre vu cdng tac hién nay . Thanh vien HDQT

- Chtre vu dang nam gitr tai cac té chirc khac: Giam dbc chi nhanh Cong
ty TNHH Tlep Van Hoang Nam tai Hal Phong

- 86 Iwong cd phan ndm gitk; 173.488 ¢b phan (2,36 % Von diéu lé).
- Nhirng nguéi co lién quan:

+ Con: Chau Quang Khanh S6 ¢ phan nam gicr: 12. OOO co phan
+ Con: Chau My Linh S6 ¢6 phan nam glw 85.388 cO phan

+ Em: Nguyén Hwu Xwéng SO ¢o phan nam gitv: 46.654 ¢ phan

g. Ong Nguyen Thé Quén - Trwong ban kiém soat
-Hovatén :NGUYEN THE QUAN

- GiIgi tinh  : Nam Ngay thang nam sinh . 26/8/1970
- Noi sinh : Hai Dwong Qubc tich  : Viét Nam
- Dan téc . Kinh Qué quan : Hai Dwong

- Bia chi thwdng tra : 570 Bis Bui Binh Tuy, P.12, Q.Binh Thanh, Tp.HCM

- Trinh dd van hoéa - Dai Hoc

- Trinh dé chuyén mén - Ky sw kinh té van tai bién

- Chtre vu cdng tac hién nay - Trwdng ban kiém soat

- Chlrc vy dang nam gii tai cac td chirc khac: Pho tong giam doc phu
trach chi nhanh cdng ty lién doanh khai thac Container Viét Nam
(Vlnabrldge )

- S0 lwong cb phan ndm gitr (12/03/2012) : 191.208 cb phan (2,6 % Vén

diéu 1&).

- Nhirng nguwéi cé lién quan:

+ Me: Pham Thi Ngoc Van So co phan nam gi: 14. 374 cd phan
+ V@: Dinh Kim Quy S6 ¢d phan ndm gitr: 30.501 cb phan

h. Ba Nguyén Thi Thanh Thay — Thanh vién ban kiém soat
-Hovatén :NGUYEN THI THANH THUY

- Giditinh  : N Ngay thang nam sinh : 23/04/1975
- Noisinh  : Thanh Héa Qudc tich  : Viét Nam

- Dan téc . Kinh Qué quan : Thanh Hoéa

Trang 32

LT T L S R A I [y (A T ST TR L o i - ke iy .......,.........,....' T W e e il e e i smm = mmdy g W FE U LRV + b LA, ML ke AR —hobdplgty . . o e r——

Céng ty co6 phan Hai Minh

|




www.haiminh.com.vn

ey
s P
_ ol

/Béo cdo thwdng nién ndm tai khéa 2011

- Bia chi thwong tra : 263/11 Nguyén Van Dau, P.11, Q.Binh Thanh,

Tp.HCM

- Trinh d6 van hoa : Dal Hoc

- Trinh @ chuyén mén  : Cr nhén Tai chinh Ké toan

- Chtre vu cong tac hién nay ' Thanh vién ban kiém soat

- Chire vy dang nam giir tai cac to chirc khac: Trwéng phong ké toan cong

ty lien doanh khai thac Container Viét Nam (Vinabridge) — Chi nhanh
Tp HCM
- SO lwvgng ¢ phan nam gilr (12/03/2012): 155.041 cb phan (2,10 % Vén
dieu 1&).
- Nhirng nguwoi cé lién quan:
+ Em: Nguyén Hoang Thang S&é ¢ phan nam git: 68 cd phan

i. Ong Triéu Dinh Trung - Thanh vién ban kiém soéat
-Hovatén :TRIEU BINH TRUNG

- Gioitinh  : Nam Ngay thang nam sinh . 06/01/1974
-Noisinh  :VinhPha Qubctich  : Viét Nam

- Dan téc . Kinh Qué quan  : Hai Hwng

- Dia chi thwérng tra . 37A/174 Pho Doi Can, Q.Ba Dinh, Ha Noi
- Trinh d6 van hoda : Pal Hoc

- Trinh @6 chuyén mén . Cwr nhan thuO’ng mai va Marketing
- Chure vy cong tac hién nay . Thanh vién ban kiém soat

- Chtrc vu dang nam gii tai cac td chirc khac: Ké toan trvong coéng ty
TNHH “K’ Lme (Vietnam).

- SO0 lwgng ¢b phan ném gilr (12/03/2012 ) : 74.269 ¢ phan (1,00 % Vén
diéu 18).

- Nhirng nguwéi ¢é lién quan:

+ Em: Triéu Thanh Hai  S6 ¢b phan nam gitr: 3.200 cd phan

k. Ong Nguyén Thé Hwng - Giam déc tai chinh
-Hovatén :NGUYEN THE HUNG

- Gigitinh  : Nam Ngay thang nam sinh - 16/10/1973
- Noisinh  : Hai Phong Quodctich  : Viét Nam

- Dan t6c . Kinh Qué quan  : Hai Phong

- Dia chi thwdng trd - 363/11 KP7,Thi tran Nha Bé ,TPHCM
- Trinh dd van hoéa ' Pai Hoc

- Trinh d8 chuy&n mon . C nhan tai chinh ké toan

- Chwe vu cong tac hién nay - Giam doc tai chinh

- Chirc vu dang nam gil tai cac td chirc khac: Giam déc C. ty TNHH Tiep
Van Hoang Nam

- SO lwong ¢d phan ndm gitr (12/03/2012) : 80.333 cd phan (1,09 % Vén
diéu 1&)

Céng ty c6 phan Hai Minh\




Bao cao thwong nién nam tai khéa 2011 Cdéng ty c6 phan Hai Minh

l. Ong Trdn Poan Vién - Giam déc C.ty phu trach khu vwe phia bac
-Hovatén : TRAN DPOAN VIEN

- Giditinh  : Nam Ngay thang nam sinh . 28/08/1970
-Noisinh  :Hwng Yén Qubctich : Viét Nam

- Dan téc - Kinh Qué quan : Hwng Yén

- Dia chi thwdng tri - 7/5 Hoang Quy ,H6 Nam ,Hai Phong

- Trinh d6 van hoa : Dal Hoc

- Trinh d8 chuyén mén - Ky sw kinh té van tai bién

- Chire vy cbng tac hién nay - Giam doc C. ty TNHH MTV Hai Minh

Hai Phong klem Giam doc Céng ty TNHH tiep van Nam Phat
- SO lweng ¢6 phan nam gilr (12/03/2012) : 11.800 cb phan (0,16 % Voén

diéu 1)

7.2 Thu lao hdi dong quan tri, Ban kiém soat: va Ban giam déc '-ff

| | Chi tiéu | _Nam 2010 (VNP) | Nam 2011 (VND)
| Thu lao HPQT, 585.000.000 1.080.000.000 |
i BKS
Lwong Ban Giam 380.748.000 |  2.257.000.000
Pdc

7.3 Cac dir liéu vé c6 dong qop von:

www.haiminh.com.vn

Tong hop thong tin cé dong cong ty tai ngay chot danh sach 12/03/2012

Co déng | Codéng |

Danhmuc | trong | Tyle | nuwse | Tyle | 1979 | Tyie
, N cdng
| | nwéc | |___ngoai
% Co déng ca
| nhan 6.250.881 | 85,08% | 61.896 | 0.84% | 6.321.777 | 85.92% |
Tir 5% tro 3]
lén | - | - | - - | - -
Duéi5% | 6.259.881 | 85,08% | 61.896 |0.84% | 6.321.777 | 85.92%
Co dong |
| phap nhan | 400.729 | 5.45% | 419.890 |5.71% | 820.619 |11.16% |
T 5% tro
I€n | - - | - | - | - - |
Duoi5% | 400.729 |545% | 419.890 |571% | 820619 |11.16%
Tong cong | 6.660.610 | 90.53% | 481.786 |6.55% | 7,142,396 | 97.08%

Trang 34

.......
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B4o cao thwdng nién ndm tai khéa 2011 Céng ty co phan Hai Minh
Ghi chi: SO lwgng c6 phiéu quy dén 12/03/2012: 215.100 cd phiéu
7.4 Thong tin s& hiru co dong I&n: Khong ¢é
7.5 Théng tin giao dich cia HDQT, BKS, co déng lién quan: Khong c6

2257
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CONG TY CO PHAN HAI MINR

S6 1 Dinh Lé,Phudng

Tel: +848.39.435.447
haiminhgroup@vnn.vn

12, Quan 4, Tp. HO6 Chi Minh

Fax: +848.39.435 4486
www.haiminh.com.vn
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