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|. Lich str hoat dong ctia Céng ty.
1. Nhirng sv kién quan trong:

Coéng ty C6 phan Xi mang Vicem Hoang Mai tién than la Cong ty Xi mang
Nghé An (truc thudc UBND tinh Nghé An) dugc thanh 1ap theo Quyét dinh s
2629/QD.UB ngay 07/10/1995 cta UBND tinh Nghé An. Céng ty dwoc hinh
thanh dé lam chl dau tv Dy &n xi mang Hoang Mai dugc Tha twdng Chinh ph
phé duyét tai Quyét dinh s6 216/QD-TTg ngay 15/4/1996. Nha may xi mang c6
cong sudt 1,4 triéu tdn xi mang/nam v&i tong mic dau tw 238 triéu USD tur
ngudn von vay trong vangoai nuoc.

Ngay 09/06/1999, Dv an xi mang Hoang Mai tién hanh khéi céng dong loat
cac hang muc cong trinh chinh thudc day chuyén san xuét va sau 32 thang khéi
cong xay dung, ngay 6/3/2002, Nha may da cho ra nhitng tan clinker dau tién dat
chat lvgng tét. Xi mang Hoang Mai la mét trong sb it cac nha may xi mang tai
Viét Nam maquatrinh san xuat ngay tir dau da cho ra nhitng tan clinker tét nhat,
khong cé phé liéu trong quatrinh hiéu chinh, nghiém thu chay thir nha may.

Trwdc nhitng doi hdi vé nhu cau nhan luc nham dép tng qué trinh van hanh
nha may va cong tac san xuat kinh doanh lau dai, dwgc sv chap thuan cia Chinh
phl tai van ban s6 954/CP-BMDN ngay 18/10/2000, ngay 30/12/2000, UBND
Tinh Nghé An va Tong cong ty Xi mang Viét Nam (nay la Tong cong ty Cong
nghiép xi mang Viét Nam) da ky Bién ban ban giao Céng ty Xi mang Nghé An
thudoc UBND tinh Nghé An trd thanh thanh vién hach todn doc lap thudc Tong
cong ty Xi mang Viét Nam va doi tén la Cong ty Xi mang Hoang Mai.



TUr ngay 01/07/2002, sau qua trinh san xuét thir, Cong ty Xi mang Hoang
Mai chinh thirc di vao hoat dong véi day chuyén san xuat xi mang hién dai, cac
thiét bi dugc cung cdp bdi Tay Au va khéi G7. Nha méy c6 10 nung véi cong
sudt 4.000 tén clinker/ngay dét 100% bang than Antraxit tiét kiém nhién liéu va
mang lai hiéu qua kinh té cao; phwong thic kinh doanh ap dung md hinh ban
hang théng qua hé thdng nha phan phéi chinh.

Nam 2006, Cong ty Xi mang Hoang Mai la don vi dau tién thudc Tong
cong ty Xi mang Viét Nam thuc hién thanh céng viéc néng 10% nang suat 10
nung do Cong ty LTV (Tha Lan) thuc hién véi chi phi dau tw chi hon 1 triéu
USD.

Ngay 09/03/2007 B6 Xay dwng ban hanh Quyét dinh s6 367/Qb-BXD vé
viéc thwe hién c0 phan hda céc cong ty thanh vién hach toan doc lap thudc Tong
cdng ty xi mang Viét Nam.

Ngay 30/11/2007 Cong ty Xi mang Hoang Mai dato chirc ban dau gia co
phan lan dau ra cong ching tai Trung tam giao dich chirng khoan Ha Noi.

Ngay 27/02/2008 H6i dong quan tri Tong Cong ty Cong nghiép Xi mang
Viét Nam ban hanh Quyét dinh sb: 219/QB-XMVN Vvé viéc diéu chinh phwong
an cd phan hoa va chuyén Cong ty Xi mang Hoang Mai thanh Cdng ty C0 phan
Xi mang Hoang Mai.

Ngay 01/04/2008 Cong ty CO phan Xi mang Hoang Mai da chinh thirc di
vao hoat dong v&i s6 von diéu Ié 720 ty dong trong dé von Nha nwéc chiém ty |é
70,96% twong dwong 510,918 ty dong.

Ngay 09/07/2009 Cong ty C6 phan Xi mang Hoang Mai chinh thic niém
yét 72.000.000 c6 phiéu trén san giao dich chitng khoan clia S& Giao dich Chiing
khoan HaNGi v&i ma chirng khoan HOM.

Theo nghi quyét dai hdi dong co6 dong thuong nién nam 2011 da duoc
thong qua, ngay 18/08/2011 Cong ty da thay doi tén thanh Cong ty CP xi mang
Vicem Hoang Mai.



2. Quatrinh phéat trién:
* Gigi thiéu vé Cong ty :
TénCongty : CONGTY CO PHAN XI MANG VICEM HOANG MAI
Ténviéttit : HOM
Téntiéng Anh: VICEM HOANG MAI CENMENT JOIN STOCK COMPANY

m-."i: 3
" e ettt
Tru s& Cong ty C6 phan Xi mang Vicem Hoang Mai
Biéu tvong ctia Cong ty:
Truséd :  Thitrdn Hoang Mai, huyén Quynh Luu, tinh Nghé An, Viét Nam

Pién thoai:  (84-38) 3 866 170 — 3 217 443



Fax:

Emall

Website :

(84-38) 3 866 648

sal es@xi manghoangmai.com.vn

WWW.XIi manghoangmai .com.vn

Gidy CNDKKD: S8 2900329295 do S& K€ hoach va Pau tv tinh Nghé An cép,
dang ky thay doi lan thit nhat ngay 12 thang 10 ndm 2010, dang ky thay doi lan
thtr hai ngay 24 thang 08 nam 2011.

* Nganh nghé kinh doanh:

o

o

SAn xuat xi mang, voi va thach cao;

Kinh doanh bat dong san, quyén s dung dat thudc chad s& hiru, cha st
st dung hoac di thug;

Nha hang va cac dich vu an uéng phuc vu lvu déng;
Van tai hang héa bang duong bo;

Xay dyng cong trinh dudng sat va duong bo;

Dich vu lvu trd ngén ngay;

Van tai hang hda ven bién va vién dwong;

Van tai hang hoa dwong thay néi dia;

Xay dung nha cac loai;

San xuat, kinh doanh xi mang, clinker;

Mua ban xi mang, clinker; thiét bi phu tung, vat tv cong nghiép; khai
thac, ché bién khoang san; S&n xuét kinh doanh céac loai vat liéu xay
dung; Xay l&p cac cong trinh: cong nghiép, thay loi; Kinh doanh van
tai pha song bién; Kinh doanh du lich, thé thao.


mailto:ttximangbimson@hn.vnn.vn
http://www.ximangbimson.com.vn/

* Toan canh Nha méy xi mang Vicem Hoang Mai:

Nam 2011 l1a ndm kho khan véi nganh xi mang noi chung va cho céc don vi
san xudat kinh doanh xi mang trong Téng cong ty cdng nghiép xi Mang Viét Nam
ndi riéng do nén kinh t€ Viét Nam gap nhiéu kho khan, thach thirc. Cu thé:

- Chi s6 gia tiéu dung (CPI) nam 2011 tang 18,58% so v&i nam 2010.

- Chinh s&ch thét chat tién té va cit gidm dau tv cong, han ché cho vay dau
tv khu vuc phi san xuét, lam phat & mlc cao, ty gid ngoai té vala suat ngan
hang tang qua cao lam cho cac chd dau tw xay dwng khd ti€p can dugc ngudn
von vay do dé han ché dau tw vao bat dong san, xay dwng dan tdi viéc tiéu thu xi
mang bi &nh hwéng. Téc do tang trwdng trong linh vuc xay dwng 5,53%, thap
hon nhiéu so v&i mic 10-11% trong nam 2010 va 2009 do d6, nhu cau st dung
vat liéu xay dung, trong d6 cé xi mang sut giam dang ké. Diéu nay da gay khong
it khé khan cho hoat ddong san xuat - kinh doanh clia cac doanh nghiép trong
nganh. Truéc tinh hinh khé khan cua thi trweong bat dong san va anh huéng cua
thoi tiét, tiéu thu xi mang cé xu huéng gidm dan ké tir dau ndm 2011 dén nay. Cu
thé, nhu cau tiéu thu xi mang ca nudc khong tang truéng nhw duw kién tir 8-10%
so vOi ndm 2010 ma con gidm 2%. Thi tredng Xi mang van trong thoi ky cung
vuot cau, canh tranh ngay cang quyét liét.



Mat khac, nhiéu doanh nghiép dang phai d6i mat vai tinh hinh chi phi dau
vao ting manh, mat bang |8 sudt cao (trén dwdi 20%) da khién cho chi phi 1
vay clia cac doanh nghiép trong nganh ting manh. Trong dé, no vay bang ngoai
té chiém ty trong kha Ién, nén ngoai chi phi lai, cac doanh nghiép con ghi nhan
khoan 16 chénh 1éch ty gia kha 1on khi VND mét gia

Anh hwéng cla viéc gidm chinh sach kich cau cta Chinh phu, anh hwéng
cla thién tai, mat dién luan phién, chi phi nguyén nhién vat liéu dau vao tang cao
dac biét la gia vat tuv cong nghé luén cé xu huéng bién ddng tang do nhiéu
nguyén nhan nhu: gia xang dau tang cao, tién lvong tang, lam phat cao... Bén
canh dé l1a sy canh tranh ngdy cang gay gat cla thi treong xi mang nén san lueng
tiéu thu clia Cong ty giam 3% so v&i nam 2010. Mac du gap nhitng yéu t6 kho
khan néu trén nhung bang chién lvoc kinh doanh phti hop, sw quyét tam, doan
két, toan nganh noi chung va Cong ty CP xi mang Vicem Hoang Mai néi riéng
da tru vitng qua thoi diém khic nghiét ndm 2011 voi doanh thu, lgi nhuan ndm
2011 tang 16,22%, 40,4% so v&i nam 2010.



1- Tinh hinh thuc hién cac chi tiéu chinh.

TT [Chitiéu VT [Ké hoach  [Thuc hién [TH/KH
I SX Clinker 1.000 tan 1.3000 1.260,2 96%
SX Xi mang 1.000 tan 1.650 1.310 79%
I Tiéu thu
1 Tong san pham 1.000 tan 1.650 1.453 88%
a Xi mang 1.000 tan 1.650 1.317 79%
b Clinker 1.000 tan 136 100%
2 SP khéac
a ba XD 1.000m3 250 178 71%
b Gach block 1.000 V 15.000 4.494 29%
C Bétong [m3 40.000 1.880 15%
111 Tai chinh
1 Doanh thu Ty dong 1.586 1476 94%
2 Loi nhuan trwéc thué [Ty dong 145 151.5 104 %
3 Loi nhuan sau thué Ty dong 127, 129.5 101 %
A CPtai chinh Ty dong 129,1 117,7 92%
5 Ebitda Ty dong 387 388 100%
6 NOp ngéan sach Ty dong 68 70,2 103 %
I Ty sudt LNST/DT % 8 8 100%
8 Ty suat LNST/VCSH [% 14 14| 101%

Két qua san xuat kinh doanh nam 2011 cling da thé hién dwgc nhiing né luc
dang ghi nhan clia Tong Cong ty va clia Cong ty co phan xi mang Vicem Hoang
Mai, cu thé l&

- Tong Cong ty da gigi thiéu duoc céc thwong hiéu xi mang Vicem ra thi
treong dong thoi Tong cong ty da diéu hanh cac Cong ty thanh vién diéu chinh
gia ban, céc chinh sach ban hang linh hoat, kip thoi pht hop véi tirng thoi diém,
tirng thi trueong.

- Nam 2011, Cong ty Co phan Xi mang Vicem Hoang Mai da chl dong,
linh hoat ndm bat dién bién thi truong dé trién khai cac giai phap cu thé thuc hién
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Nghi quyét clia Pai hdi dong cd dong, cac nghi quyét clia Hoi dong quan tri, day
manh s&n xuét kinh doanh, nang cao hiéu qué; cha trong khang dinh vi tri, nang
cao thi phan tai dia ban c6t I6i (Nghé An, Ha Tinh, nam Thanh Hod), quan tam
git thi phan tai cac dia ban muc tiéu (Mién Trung); wu tién chinh sach dé tang
san lwgng tiéu thu trong khoi dan sinh la déi tuvong tiéu thu on dinh.

- Cong ty tiép tuc sang loc, lva chon nha phan phdi ¢é nang luc thuyc sy dé
qua d6 Cong ty mé rong duoc thi truong tiéu thu, dac biét 1a khdi dan sinh voi
muc dich san lvgng xi mang tiéu thu cé sy tang trwdng bén virng. M& rong thi
treong tiéu thu xi mang ra cac tinh phia Béc. Xay dwng quy ché ho tro cac nha
phan phdi, khach hang tiép thi xi mang vao cac cong trinh dy an.

- Thuc hién tiét kiém triét dé chi phi mua sdm thiét bi phuc vu san xuét
théng qua viéc stra chira tan dung lai cac thiét bi cii va thay vi mua thiét bi cla
nuwéc ngoai bang thiét bi san xudt trong nwdc mavan dap tng dugc nhu ciu san
xudt ctia Cong ty.

- Pua da voi den 1am phu gia xi mang nham gidm gia thanh va cai tao mau
Sic xi mang.

- L&p dit hé théng bién tan cho céac quat tai cong doan Clinker tiét kiém chi
phi dién nang.

- T6 chirc sdn xudt gach block dé tiéu thu xi mang va da xay dung

- Pau tu 02 day chuyén san xuat da xay dwng, 01 day chuyén san xuéat bé
tong thuong pham.

- Thuc hién viéc mua sdm vat tu cong nghé dau vao, thiét bi, phu ting thay
thé theo ding quy dinh ctia Nha Nudc va Cong ty nham dam bao chét luong, gia
ca vamurc du tri® vat tu phu tang hop ly.

- Quan ly tai chinh theo ding quy dinh ctia Nha nuéc va quy ché cla Cong
ty; linh hoat trong X ly vay tra ng trong diéu kién c6 nhiéu bién dong bat loi vé
tai chinh tién té; thuc hanh tiét kiém, chéng 1ang phi nhdam ha gia thanh trong tét
ca cac khau tlr sdn xudt dén tiéu thu san pham.

Vi nhitng thanh twu va két qua san xuét kinh doanh da dat duoc trong
nam vira qua, Cong ty da dwoc cac td chirc va nguoi tiéu dung tin nhiém tiéu
dung, thwong hiéu Cong ty khdng ngirng mé rong.



3. Binh huwéng phat trién.
3.1. Muc tiéu chi yéu:

Chay 10 0n dinh, dai ngay, duy tri méac nén Clinker & mic cao; gilr virng
va phét trién thi treong cot 16i, md rong thi tredng muc tiéu; tiéu thu xi mang
ngay cang cao; ddy manh san xudt vatiéu thu gach block, da vat liéu xay dwng,
bé téng tuoi, gach nhe... Tirng budc trién khai cac dy an dau tw bat dong san nhu:
khu d6 thi & Thanh ph6 Vinh; X&y dung Van phong tai thanh phd Vinh thanh
khu chung cuv va van phong cho thué; giai quyét viéc lam hop ly vatang thu nhap
cho nguoi lao dong trong Cong ty.

3.2. Chién lwoc phat trién trung vadai han

- Tiép tuc day manh cong tac tiéu thu tai dia ban nha may, phét trién hé
thong dai ly trén thi trwedng, nang cao ty trong xi mang tiéu thu trong khdi dan
sinh, nang thi phan, dé phu Xi mang Vicem Hoang Mai ¢ & thi truong cét 16i va
thi tredng muc tiéu.

- Tan dung Vveé lgi thé ving nguyén liéu da voi, da sét, lgi thé thvong hiéu
vady an cang bién Bong Hoi tai xa Quynh Lap — huyén Quynh Lwu — tinh Nghé
An (c&ch Cong ty khodng 10km) dé tlrng budc tién hanh céc thi tuc dau tw Dw
an day chuyén Xi mang Vicem Hoang Mai 2 c6 cbng suat 12.000 tan
clinker/ngay twong dwong 4,5 triéu tdn/ndm véi tdng mic dau tv du kién 650
triéu USD.

- Bua Day chuyén san xuat da xay dung c6 cong suat 120 tan/gio va tang
san lwong san xuat tiéu thu san pham gach block dé ddm bao hoat dong c6 hiéu
gua va muc tiéu tang lgi nhuan cho Cong ty, nang cao thu nhap cho nguoi lao
dong. Cong ty <& trién khai thwc hién cac duw an dau tw nhw dw an khu do thi
VICEM tai thanh phd Vinh, dau tv khu trung tam thwong mai, chung cu tai khu
dat clia Cong ty tai Thanh phd Vinh, tinh Nghé An.

- Codng nghé nghién: s dung may nghién ding con lan thé hé méi, may
nghién Horomill dé nghién nguyén liéu, nghién than, nghién xi mang dé giam
tiéu hao dién nang (gil* mirc dwéi KWh/T Xi mang).

- Tan dung nhiét khi théi: xay dung cac tram s dung nhiét thira thai ra

clia 10 nung clinker dé phat dién phan dau tv cung cdp dén 30% nhu cau st dung
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dién clia nha médy voi gia thanh ré khoang 1.5 cent/kWh, va gidm dang ké lvong
phét thai 6 nhiém mdi truong.

- Néang cao chat lvong va mac xi mang: san xuat clinker chat lvong cao
PC50. PC60, tang ty 1é pha phu gia Pudolan, tro xi nhiét dién, xi hat 10 cao... dé
gidm ty Ié clinker, gidm luong khi thai CO2, NOx, SO2 (khi san xuat 1tan
clinker thi dong thoi cling thai ra 1 tan khi doc hai).

- Tan dung vatai ché chat thai: (’ng dung cong nghé tai ché chat thai cong
nghiép dé lam nhién liéu, lam phu gia cho xi mang dé giam gié thanh.

- Gidm ndng doé bui trong san xuat xi mang: trang bi dong bd hé thong
thiét bi loc bui tdi thé hé mai thay thé loc bui tinh dién dé dam bao gidm nong do
bui trong khi thai dat mirc duwdi 20mg/Nm3 ...

- Phét trién ngudn nhan luc: d€ Cong ty phat trién bén viing, bat kip trinh
do khoa hoc, (tng dung cong nghé tién tién cla thé gidi, du strc canh tranh voi
cac doanh nghiép san xudt xi mang trong va ngoai nudc doi hoi phai nang cao
nang luc ddi ng chuyén gia, can bo k¥ thuat, cdng nhan k¥ thuat lanh nghé, doi
ngli k¥ s, tu van, thiét ké, nghién ctru (rng dung.

Quan diém phat trién.

- V@ dau tu: Céac dv an dau tv méi phai ddm bao hiéu qua kinh té - xa hdi,
san pham cé strc canh tranh cao trong diéu kién hoi nhap kinh té khu vuc va thé
gi¢i; st dung hop ly tai nguyén, bdo vé méi trwong sinh thai, di tich lich st van
hoa, canh quan vaan ninh quéc phong, thuan loi vé giao thong.

Vé cong nghé: S dung cbng nghé tién tién cla thé gidi, tv dong hoa &
mirc cao, nang cao chat lwong san pham, tiét kiém tdi da nguyén liéu, nhién liéu,
dién nang; tan dung tdi da nang luc ctia nganh co khi trong nwéc dé phat trién noi
lwe, gidm nhap khau, da dang hoa san pham xi mang; dam bao cac tiéu chuan vé
chat lvgng san pham vabao vé moi trieong theo tiéu chuan Viét nam vaquoc té.

- V@ ngudn von: Huy dong t6i da cac ngudn von trong nudc dé dau tu. Pa
dang hoa phuong thirc huy dong von, ké ca hinh thirc dau tw dé cac thanh phan
kinh té clng tham gia dau tv sdn xuat xi mang. Vé da dang hoa nganh nghé va

10



phdi hop lién nganh. Ngoai xi mang, Iihh vuc hoat dong ctia Cong ty con bao
gobm san xuat kinh doanh bé téng tuoi, gach siéu nhe, cac loai VLXD.

Tang cuwong su lién két, phbi hop véi cac nganh, cac Iihh vuc lién quan
nhw: co khi, giao thdng van tai, cung (ng vat tw k¥ thuat, xay lap cac truong dai
hoc, vién nghién clru... dé dap (ng t6t nhat cho phat trién nganh cong nghiép xi
mang. Tao sw gan két chat ché vai cac trung tm nghién ctru khoa hoc céng nghé
trong ca nuéc dé tang cwong va phét huy ndi luc, dua két qua nghién clru (ng
dung ngay vao san xudt...

II. Bao cao clia Hoi dong quan tri/Hoi dong thanh vién/Chu tich cong ty

Trong nam 2011, HOi dong quan tri Cong ty dathuc hién tot vathé hién ro
vai tro laco quan quan ly Cong ty, c6 toan quyén va nhan danh Coéng ty dé quyét
dinh vathuc hién cac quyén valoi ich hop phap clia Cong ty khéng thudc tham
quyén ctia Dai hoi dong cb dong.

HG6i déng quan tri dathuc hién cac nhiém vu clia minh mot cach can trong,
thwe hién viéc t6 chirc quan ly chat ché mang lai hiéu qua va lgi ich cao cho
Cong ty vaco dong.

Can ct quyén han, nhiém vu dwoc phap luat va Biéu Ié Cong ty quy dinh,
nam 2011, HOi dong quan tri td chirc 04 cudc hop truc ti€p vao céc ngay 16/3/,
17/5, 18/8 va 14/10 dé danh gia ki€ém diém viéc thuc hién cac ndi dung cong viéc
da quyét nghi, dé ra muc tiéu SXKD cla cac quy trong nam va quyét dinh cac
van dé thudc tham quyén ctia HOi dong quan tri. HOi dong quan tri cling dato
chiic 11 cudc hop khong truc tiép theo hinh thirc 18y v kién bang van ban dé
thong qua quyét nghi.

Phoi hop véi ban kiém soat Cong ty kiém tra cac van deé:

+ Qua trinh trién khai thuwc hién Nghi quyét Dai hoi dong cd dong, Nghi
quyét Hoi dong quan tri da ban hanh, tién dd va cach thirc thuc hién.

+ HOi dong quan tri thuong xuyén xem xét, danh gia hoat dong kinh doanh
vaviéc thuc hién cac chi tiéu kinh té dé cé bién phép chi dao kip thoi Ban Giam
doc giup Cong ty hoan thanh dwoc cac chi tiéu ké hoach dé ra.
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1. Nhitng nét ndi bat clia két qua hoat dong san xuét kinh doanh.

Chi tidu BVT Thuwc hién Thuc hién Ty lé
nam 2010 nam 2011 | 2011/2010
1. San lvgng san xuat
- San luong clinker san xuat Tan 1.256.428 1.260.191 100%
- San lwong Xi mang san xudt | Tan 1.498.771 1.310.102 87%
2. San lwong tiéu thu Tén 1.507.755 1.453.372 96%
- Clinker Tan 0 135.502
- Xi mang Tén 1.507.755|  1.317.870 87%
3. T6ng doanh thu Tr.d 1.270.433 1.476.531 116%
4. Tong loi nhuan Tr.d 107.305 151.522 141%
5. NOp ngén sach Tr.d 44.484 70.200 157%

San luong tiéu thu nam 2011 cla Cong ty chi dat 96% nhuwng doanh thu,
loi nhuan nam 2011 lan lwot 1a 116%, 141% so v&i nam 2010 do: Thi treong tiéu
thu xi mang chd yéu ctia Cong ty nhuv Nghé An, Ha Tinh, trong nam 2011 khong
c6 cong trinh dau tw mai, tién dd cac cong trinh thi cong cham, thoi tiét xau, mua
bdo kéo dai. Tai thi trwong nay xi mang Vicem Hoang Mai dang phai canh tranh
gay gat vdi cac loai xi maing gia ré ngoai Vicem nhu Duyén Ha, Pomihoa,
Vissai.... Mat khac, trong nam 2011 do chi phi nguyén vat liéu dau vao tang cao (
Pét giau sit tdng 23%, déat giau ham lwong silic ting 26%, da bazan ting 15%,
thach cao lao tang 27%, vo bao tang 34%, than cam tang 59%, dau MFO tang
54%, dau diezel tang 35% ) nén sO lan tang gia ban xi mang ctia Cong ty 1a 3 lan
voi tong mic tang la 300.000 dong/tan. Cac yéu td néu trén da anh hudng lon
dén cong tac tiéu thu xi mang nam 2011 ctia Cong ty.

2. Tinh hinh thuc hién so v&i ké hoach.

Chi tidu BVT Thyc  hién | KH nam | Ty 1é
niam 2011 | 2011 TH/KH

1. San lvgng san xuat

- San lvgng Clinker san xudt Tan 1.260.191 1.300.000 96,94%
- S&n lvong Xi mang san xudt | Tén 1.310.102 1.650.000 79,40%
2. San lwong tiéu thu Tén 1.453.372 1.650.000 88,08%
3. T6ng doanh thu ban hang | Tr-d 1.425.078 1.586.968 89,79%
4. T6ng lgi nhuan Tr.d 151.748 145.442 104,33%
5. NOp ngan sach Tr.d 70.200 68.000 103,23%
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Cong ty dat dwgc két qua nhu trén la nhd sy quan tam lanh dao, chi dao
clia Téng cdng ty cong nghiép xi mang Viét Nam va s ting hd clia cac cap, cac
nganh dia phuong cung voi quyét tam cao cla tap thé lanh dao, can bd cong
nhan lao dong. Ban lanh dao Céng ty chi dao sa sao qua trinh van hanh san
xuat; chi dao cac don vi lién quan lap vatrién khai thuc hién ké hoach sira chira,
bdo dudng may mac, thiét bi; chi dao kip thoi xt ly cac sw co thiét bi xay ra.

Thuc hién xuat xi mang qua hé théng can dién ti, tiét kiém dwoc chi phi
va khong dé xay ra hién twong giao xi mang thtra thiéu cho cac khach hang.

Cong ty da san xuat chung loai xi mang PCB30 cung cap ra thi truong,
dap rng nhu cau da dang ctia khach hang, canh tranh véi cac xi mang gia ré.

Thuc hién tét cong tac thu hoi cdng no.

Can ddi nguodn tai chinh dé trad ng day dd va dang han. Thuc hién tra no
tredc han mot s6 khoan vay ngoai té dé tranh rdi ro do chénh léch ty gia. Sir
dung linh hoat ngudn von dé nang cao hiéu qua déng von.

3. Nhitng thay do6i chd yéu trong nam (nhirng khoan dau tw 16n, thay doi
chién lwvgc kinh doanh, san pham va thi trvong méi...)

Gilra nam 2011, Cong ty da dwa day chuyén san xudt da xay dung voi
cong suat 120 tan/h di vao hoat dong.

Thanh [ap xi nghiép Bé tdng vaxay dung Hoang Mai — Chi nhanh Cong ty
cO0 phan xi mang Vicem Hoang Mai va dua vao hoat dong véi cong suat 240
m°/h.

Thanh [ap xi nghiép tiéu thu xi mang Vicem Hoang Ma — Chi nhanh
Cong ty c0 phan xi mang Vicem Hoang Mai.

Trién khai dau tw 02 day chuyén san xuéat da xay dyng va dua dy an di vao
hoat déng.

Khao sat dia chat dé thuc hién dy an nha 17 tang tai Vinh.

Trién khai cac thu tuc trinh duyét dau tv xay dwng day chuyén Xi mang
Vicem Hoang Mai 2 v&i cong suat 4,5 triéu tan clinker/nam.

4. Trién vong va ké hoach trong twong lai.

Nam 2012, nén kinh t& Viét Nam van con nhiéu khd khan, thach thiec.
Chinh pht ti€p tuc chi dao, diéu hanh kiém ché lam phat, 6n dinh kinh té vi mo,
dadm bao an sinh xahdi va huéng téi muc tiéu tang trudng bén virng.
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Hién nay, Cong ty dava dang chd dong cat giam chi phi, tim ngudn nhién
liéu thay thé, cai tién, d6i mdi cong nghé, nang cao chat lvong san pham dé
nang cao sirc canh tranh, gilt viring thi phan, dong thdi mé rong thi truong mot

cach hop ly.

Mac du nén kinh té con nhiéu kho khan, tuy nhién, vai lgi thé thwong hiéu,
thi trvdng da cod, Cong ty dat ké hoach phan dau cac chi tiéu nam 2012 déu vuot

nam 2011, cu thé nhuv sau:

Nam 2012

N&am 2011 _
Chi tiéu (Triu = T,h_ay doi >0

dong) dbng VoI nam

2011
1. Doanh thu 1.457.000 1.645.000 12%
2. Giavon 990.300 1.153.900 16%
3. Chi phi quan ly doanh
. 68.600 63.500 -7%

nghiép
5. Chi phi ban hang 65.100 74.500 14%
6. Chi phi hoat dong tai chinh 117.700 132.500 12%
7. Loi nhuan truéc thué 151.500 163.000 7%
8. Loi nhuan sau thué 129.600 142.600 10%
9. LNST/Doanh thu 8% 8% 0%
10. LNST/V6n chu sé hitu 15,10% 15,63% 0,53%
11. C6 tre 10%
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1/ San xuét:
- Clinker: 1.280.000 tan
- Xi mang: 1.450.000 tan

- Ba xay dwng: 350.000 m3
- Gach block: 12.000.000 vién

- Bé tong thuong pham: 50.000 m3
* Tiéu hao nguyén vat liéu cha yéu.

TT | vat tw BT 'I:hu’c hién | Muc tiéu nam
nam 2011 2012
SX 1 tan Clinker
1 | Thancém Kcal/kg 874 870
2 | Dau mazut MFO Kg 1,10 1,1
3 | Dién clinker KWh 64,50 64
SX 1 tan xi mang PCB40
1 | Bazan, Baden % 11,8 16
2 | Thach cao Tan 0,038 0,040
3 |Vobao Cai 20,032 20,04
4 | Bién xi mang KWh 39,46 39,00
SX 1tan xi mang PCB30
1 | Bazan, Ba den % 22 22
2/ Tiéu thu:

- Tong san pham: 1.500.000 tan; trong do:

+ Xi mang: 1.450.000 tan (tang 10,1% so v&i nam 2011)

+ Clinker: 50.000 tan.

- Ba xay dung: 350.000 m3 (tang 96,6% so v&i nam 2011)

- Gach block: 12.000.000 vién (tang 167% so v&i nam 2011)
- Bé téng thuong pham: 50.000 m3

3/ Tai chinh:
- Doanh thu: 1.645 ty dong

- Loi nhuan truéc thué: 163 ty dong

- EBITDA: 432ty dong

- EBITDA/SLTT: 288.126 dong
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- EBITDA/Doanh thu: 26,3%
- Chi phi tai chinh: 132,5 ty dong
- N6p ngan sach: 72,6 ty dong

4/ Bau tuw.

- Day chuyén 2: Khao sat dia hinh, dia chat khu vuc nha may, tram nghién
va tuyén bang tai; khao sat tham do danh gia trir lwong mo da voi, da sét Béc
Thang; 1ap béo cao danh gia tac ddong moi truong; lap duw an dau tw.

- Lap dv an dau tu, l1ap hd so moi thau va dy thau thiét bi cta dy an tan
dung nhiét thira khi thai dé phat dién.

- PBau tr xay dwng may méc, nha xudng dé san xudt gach nhe;

- Khao sat, quy hoach, xay dung khu chuyén gia ®ong Hoi; khdo sat, quy
hoach khu nha & cho CBCNV Céng ty (khu d6 thi)

- Tiép tuc thwc hién cong tac quy hoach ty Ié 1/500 khu d6 thi Vicem
Hoang Mai.

- Hoan thanh cong tac chuan bi dau tv khu nha da chirc nang tai TP Vinh

- Trién khai sira chira nang cap duong bo tlr qudc 16 1A vao nhamay.

- Hoan thanh cong tac di doi tuyén dwong 6ng nwédc tranh qudc 16 1A mé
rong.

Pé dat dugc mirc tang trudng vé san lwgng san xudat, tiéu thu va loi
nhuan & trén, trong nhirng nam t&i cdng ty can thuc hién mot sé céng tac
nhw sau:

1-. V& s&n xuét

- Trién khai cong téc sira chira I&n day chuyén thiét bi theo ding ké hoach
va dadm bao chat lwgng dé 10 nung va céc thiét bi trong day chuyén hoat dong on
dinh, dai ngay sau sita chita. Lap dat hé théng lam kin 10 nung bang graphite.

- Tim bién phéap diéu chinh phdi liéu dé nang cao chét lugng clinker véi
mé&c nén duy tri mic trén 55N/mmn.

- Tiép tuc tim cac bién phap tiét kiém nguyén nhién vat liéu nhv tiéu hao
than, dién, tang ty 1é pha phu gia, han ché t6i da dirng 10, tang cudng chay may
nghién & gio thap diém dé giam gia thanh san pham.

- Tiét kiém chi phi san xuat, gidm tén kho.

- Tan dung tdi da nguon da voi den tai moé da Hoang Mai dé pha phu gia.
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- Banh gia mirc do hiéu qua cla chét trg nghién dé st dung vai so luvong
|&n nham tang ty 1& pha phu gia.

2- Vé tiéu thu.

- Chi dong bam sat dién bién thi truong, nam bat cac thong tin vé thi
treong, vé doi tha canh tranh dé kip thoi diéu chinh chinh sach , co ché ban hang
pht hop cho tirng dia ban vatiing thoi diém.

- Tiép tuc mé& rdng thi truong tiéu thu san pham, dwa xi mang vao cac
cong trinh [&n nhu: thay dién Ba thudc, xi mang Cong Thanh, khu kinh té Nghi
son...

- Tim moi bién phap dé gili vu thé canh tranh va tdng san lwvong tai thi
treong cot 16i Nghé An, thi trvdng muc tiéu Thanh H6a, Ha Tinh.

- Badm bado di ngubn hang cung cdp cho cac nha phén phoi tai mién Trung
trong nhitng thoi diém nhu cau tang cao.

- Tiép tuc day manh cong tac tiéu thu tai dia ban nha may, phét trién hé
thong dai ly trén thi truong, nang cao ty trong xi mang tiéu thu trong khdi dan
sinh, tdng cwong mé rong va gilr ving thi truong da co, dac biét la thi trwong cot
IGi (khu viec Nghé An, Ha Tinh va Nam Thanh Hod); nghién clru b0 sung thi
treong muc tiéu dé tirng budc dwa san phdm tham nhap thi trvdng nham chuén
bi cho m& rong cong suét san xuét clia nha may. Nang cao strc canh tranh nham
phét huy hét nang luc clia day chuyén san xuat dé dem lai hiéu qua kinh té cao.
Tim kiém thi treong dé xudt khau xi mang, coi day la dinh huéng quan trong don
dau lgi thé khi Cang nuwéc sau Nghi Son, Bong Hoi di vao hoat dong. Cé duogc
thi treong xuat khau la diéu kién kha thi dé khao sat, mé rong cong suat san xuét
clia nhamay.

- Bdy manh c6ng tac xuét khau xi mang sang Lao.

- Tang cuong cdng tac cham soc cac khach hang, cac nha phan phdi, tao
s gan bo than thién gitta Cong ty vai khach hang.

- Thuc hién chinh sach chiét khau, khuyén méi linh hoat theo tinh hinh thi
treong. TO chirc danh gia nang lwc CBCNV lam cong téc tiéu thu dé Iya chon
va sap xép ddi ngd tiéu thu c6 da nang luc. M 16p hoc vé van hda giao tiép cho
CBCNV tiéu thu.

- Xé&y dung, tuyén chon nha phan phoi doc quyén tiéu thu san pham xi
mang Hoang Mai.
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- Tang cuong cbng tac quan ly cong no.

- TO chirc tOt cOng tac tiéu thu cac san pham phu nhuw da xay dwng, gach
block, bé tdng thuvong pham dé tang doanh thu, lgi nhuan. /.

3- Vé tai chinh.

- Can doi dong tién dap (ng di ngudn von dé tra no vay va phuc vu
SXKD. Quéan ly dong tién, giam vay ngan han, giam chi phi tai chinh.

- Xay dung cac dinh mirc dw trik vat tw, phu tung phuc vu cong tac SXKD
thue su c6 hiéu qua. Tiép tuc trién khai cong tac ban thanh ly vat tv phu tlng ton
dong.

- Hoan thién cong tac chuyén doi danh diém vat tw thong nhat tat ca céc
kho trong toan Cong ty theo hwdng dan cia Téng cong ty vatién tGi mua sam tap
trung tai tong cong ty.

- Lam viéc v6i cac ngan hang dé trién khai cong tac vay von phuc vu cac
cong trinh XDCB.

4- V& dau tu.

Nang cap duong 6 té tir qudc 16 1A vao nha may.

5- Cac bién phép khéc.

- Tiép tuc thuc hién tét cac ché dd chinh sach cho CBCNV trong Céng ty,
dam bao 6n dinh tién lvong.

- Thue hién tot cong tac an toan lao dong, phong chdng chay n6 khong dé
Xay ra tai nan nghiém trong trong san xuat.

- T6 chirc t6t cac phong trao thi dua, ti€t kiém chi phi, phan dau hoan
thanh cac chi tiéu ké hoach, nhiém vu trong nam 2012,

Thoéng tin vé cac du an, ké hoach dau tv da dugc HPQT, PHBCD
thong qua:

T0 chirc dau thau mot sd goi thau tw van va nghién clru khao sat dia hinh
phuong an dat vi tri nha may chinh day chuyén 2 nha may xi mang Vicem
Hoang Mai tai khu vuc Bac Thang — x& Tan Thang — Huyén Quynh Lwu — Tinh
Nghé An.
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I11. B4o cao clia Ban Giam doc

1. Bao cao tinh hinh tai chinh.

* Co cdu tai san, nguodn von, kha nang thanh toan, kha nang sinh loi:

Thuc Thuc So sanh
Lo PV | hién hién TH
TT | Chitiéu y y
T nam nam 2011/TH
2010 2011 2010
1 |Bo&tricocduta san
- TSCD/Tong tai san % 75,19 69,71 -5,48
- TSLD/To6ng tai san % 24,69 28,25 3,96
2 | B6 tri co cdu ngudn von
- No phai trd/Téng ngubn von % 59,93 57 -2,93
- Nguon vén CSH/Tong NV % 40,06 43 2,94
3 | Kha nang thanh toan
- Kha nang T.toan hién hanh Lan 0,61 0,78 0,17
- Kha nang thanh toan nhanh Lan 0,038 0,18 0,142
4 | Ty suatsinh l0i
- Loi nhuan/Doanh thu
+ Loi nhuan truéc thué/DT % 8,49 10,26 1,71
+ Loi nhuan sau thué/DT % 8,09 8,77 0,63
- Loi nhuan/Téng tai san
+ Loi nhun truc thué/Téng TS % 5,01 7,14 2,13
+ Loi nhuén sau thué/Tong TS % A,77 6,1 1,33
- Loi nhuén sau thué/NV CSH % 11,92 14,2 2,28
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* Giatri so sach thoi diém 31/12/2011.

- Giatritai san:

Chi tiéu

TAI SAN
A- TAl SAN NGAN HAN
|. Tién va cac khoadn twong dwong tién
1. Tién
2. Céc khoan tvong dwong tién
Il. Cac khoan dau tw tai chinh ngan han
1. Dau tv ngan han
2. Dy phong giam gia dau tu ngan han
I11. Céc khoan phai thu ngén han
1. Phai thu khach hang
2. Tra truwdc cho nguoi ban
3. Phai thu ndi bd ngan han
4. Phai thu theo tién do ké hoach hgp dong XD
5. Céc khoan phai thu khéac
6. D phong phai thu ngan han kho doi
V. Hang tén kho
1. Hang ton kho
2. Dy phong gidm gié hang ton kho
V.Tai san ngan han khac
1. Chi phi tra triéc ngan han
2. Thué GTGT duwoc khau triv
3. Thué va céc khoan khac phai thu Nha nuéc
4. Tai san ngan han khac
B. TAI SAN DAI HAN
|. Cac khoan phai thu dai han
1. Phai thu dai han clia khach hang
2. Vén kinh doanh & don vi truc thudc
3. Phai thu dai han ndi bo
4. Phai thu dai han khéc
5. Du phong cac khodn phai thu dai han khé doi
[1.Tai san ¢o dinh
1. Tai san c6 dinh htu hinh
- Nguyén gia
- Giatri hao mon liy ké
2. Tai san cb dinh thuétai chinh

100
110
111
112
120
121
129
130
131
132
133
134
135
139
140
141
149
150
151
152
154
158
200
210
211
212
213
218
219
220
221
222
223
224

Thuyét
minh

V.01

V.02

V.03

V.04

V.05

V.06
V.07

V.08

V.09

S6 cudi ky

2.121.499.766.835
599.411.575.529
142.720.480.326
142.720.480.326
30.355.000.000
30.355.000.000
73.659.197.828
65.342.038.719
4.877.768.154

4.768.610.621
(1.329.219.666)
350.013.712.972
352.732.758.736
(2.719.045.764)
2.663.184.403
147.635.998

2.515.548.405
1.522.088.191.306

1.478.915.945.128
1.474.562.537.148
2.746.806.655.127
(1.272.244.117.979)

SO dau nam

2.140.198.741.371
528.722.215.728
32.953.533.090
32.953.533.090
15.000.000.000
15.000.000.000
150.887.711.919
141.002.204.530
8.801.520.605

1.188.707.573
(104.720.789)
327.225.535.037
330.662.493.421
(3.436.958.384)
2.655.435.682
708.770.688

1.946.664.994
1.611.476.525.643

1.609.009.102.988
1.565.607.382.436
2.718.815.691.287
(1.153.208.308.851)
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- Nguyén gia
- Giatri hao mon Iy ké
3. Tai san c6 dinh vo hinh
- Nguyén gia
- Giatri hao mon Iy ké
4. Chi phi xay dwng co ban d& dang
[11. Bat dong san dau tw
- Nguyén gia
- Giatri hao mon Iy ké
V. Céac khoan dau tw tai chinh dai han
1. Bau tw vao cong ty con
2. Bau tr vao cong ty lién két, lién doanh
3. Pau tv dai han khac
4. Dy phong giam gia dau tu tai chinh dai han
V. Tai sdn dai han khac
1. Chi phi tra trvéc dai han
2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac
V1. Loi thé thuong mai
TONG CONG TAI SAN

- Nguén von:

NGUON VON

A.NO PHAI TRA

I. No ngan han

1. Vay vano ngan han

2. Phdi trd nguoi ban

3. Nguwoi mua tra tién truéc

4. Thué va cac khoan phai nop nha nuéc

5. Phai trd nguoi lao dong

6. Chi phi phai tra

7. Phai trd ndi bo

8. Phdi tra theo tién d6 ké hoach hgp dong XD
9. Céc khoan phai tra, phai ndp ngan han khéc
10. Dy phong phai tra ngan han

11. Quy khen thudng phuc loi

1. No dai han

1. Phai trd dai han nguoi ban

2. Phai trd dai han ndi bd

225
226
227
228
229
230
240
241
242
250
251
252
258
259
260
261
262
268
269
270

300
310
311
312
313
314
315
316
317
318
319
320
323
330
331
332

V.10

V.11
V.12

V.13

V.14
V.21

V.15

V.16

V.17

V.18

V.19

35.745.989
276.929.770
(241.183.781)
4.317.661.991

43.172.246.178
43.172.246.178

2.121.499.766.835

2.121.499.766.835
1.209.224.652.716
765.423.180.426
486.606.419.221
98.671.772.442
4.744.176.618
21.892.849.721
29.015.127.472
25.058.375.945

96.011.334.980
3.423.124.027
443.801.472.290

41.309.786.607
50.276.929.770
(8.967.143.163)

2.091.933.945

2.467.422.655
2.467.422.655

2.140.198.741.371

2.140.198.741.371
1.282.341.209.736
857.304.566.067
609.493.569.531
146.693.477.252
198.195.016
9.846.272.623
5.983.844.887
52.786.617.228

30.590.966.206
1.711.623.324
425.036.643.669
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3. Phai trd dai han khac

4. Vay vang da han

5. Thué thu nhap hoan lai phai tra

6. Dy phong trg cdp mat viéc lam

7. Dy phong phai trd dai han

8. Doanh thu chua thwc hién

9. Quy phat trién khoa hoc va cong nghé
B.VON CHU SO HO'U

[.Von cht s6 hitu

1. V6n dau tv cta chi sé hiru

2. Thang du vén cd phan

3. V6n khéc cua chi sé hiru

4. Co phiéu quy

5. Chénh léch danh gia lai tai san

6. Chénh léch ty gia hoi doai

7. Quy dau tw phat trién

8. Quy du phong tai chinh

9. Quy khéac thudc von chi s¢ hiru

10. Loi nhuén sau thué chwa phan phoi
11. Nguon von dau tv XDCB

12. Qu§ ho tro sap xép doanh nghiép
[1. Nguon kinh phi va quy khéac

1. Nguoén kinh phi

2. Nguon kinh phi da hinh thanh TSCD
C.LOIICH CO BONG THIEU SO
TONG CONG NGUON VON

* Cac chi tiéu ngoai bang can doi ké toan thoi diém 31/12/2011:

CAC CHI TIEU NGOAI BANG

1. Ta san thué ngoai

2. Vit tw, hang hoa nhan gilr hd, nhan gia cong
3. Hang héa nhan ban ho, nhan ky gti, ky cuoc
4. No kho doi daxu ly

5. Ngoai té cac loai

-UsD

-EUR

6. Du toan chi sy nghiép, dy an

333
334
335
336
337
338
339
400
410
411
412
413
414
415
416
417
418
419
420
421
422
430
432
433
439
440

01
02
03
04
05

06

V.20
V.21

V.22

V.23

432.339.829.732
10.315.252.777
1.146.389.781

912.275.114.119
912.275.114.119
720.000.000.000

19.138.086.811
(28.199.462.462)

55.515.590.959
15.636.084.781
130.184.814.030

2.121.499.766.835

49.419.953
323
1.184

419.038.539.018
5.137.375.568
860.729.083

857.857.531.635
857.857.531.635
720.000.000.000

19.138.086.811
(26.499.789.902)

31.438.710.959
10.527.698.297
103.252.825.470

2.140.198.741.371

49.419.953
37.682
1.184
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- Nhiing thay d6i vé von c6 dong: Khong
- Tong s6 co phiéu theo tirng loai : 72.000.000 co phiéu thwong.
- S0 lwgng ¢6 phiéu dang lvu hanh theo tirng loai:
51.091.800 c6 phiéu thwdng Nha nuwdc nam gii.
20.908.200 c6 phiéu thwong T8 chic, ca nhan khac ndm gii.

- 36 lwgng ¢ phiéu quy theo tirng loai : 2.771.400 cb phiéu thuong.

- C6 ttrc/ loi nhuan chia cho cac thanh vién gop von: du kién 10%

2. Béo cao két qua hoat ddng san xuét kinh doanh.

K&t qua san xuat kinh doanh trong nam 2011 ctia Cong ty:

(BVT: dong)

Ma

Chi tiéu chi Fhuyét Nam nay Nam truwéc
iy ninh

1. Doanh thu ban hang va cung cdp dich vu 01 |VI.25 1.476.531.731.155 1.270.433.858.684
2. Cac khodn gidm trir doanh thu 02 64.511.160.064 16.666.388.993
3. Doanh thu thuan vé ban hang va cung cép dich vu
(10=01-02) 10 1.412.020.571.091 1.253.767.469.691
4. Giavon hang ban 11 VI1.27 1.018.885.203.602 926.116.487.336
5. Loi nhuan gop vé ban hang va cung cap dich
vu(20=10-11) 20 393.135.367.489 327.650.982.355
6. Doanh thu hoat dong tai chinh 21 VI.26 5.164.380.647 8.143.561.711
7. Chi phi tai chinh 22 VI1.28 117.767.535.579 105.301.420.722

- Trong dé: Chi phi 1& vay 23 110.550.365.120 96.347.099.400
8. Chi phi ban hang 24 65.065.098.979 63.452.975.494
9. Chi phi quan Iy doanh nghiép 25 68.661.037.938 63.363.430.270
10. Loi nhuan thuan t¢r hoat doéng kinh
doanh{30=20+(21-22)-(24+25)} 30 146.806.075.640 103.676.717.580
11. Thu nhap khac 31 7.114.475.708 5.523.789.429
12. Chi phi khéac 32 2.398.461.289 1.287.185.971
13. Lgi nhuén khac(40=31-32) 40 4.716.014.419 4.236.603.458
14. Phan 14 1 trong cong ty lién két, lién doanh 45 - -
15. Tong lgi nhuan ké toan trudc thué(50=30+40) 50 151.522.090.059 107.913.321.038
16. Chi phi thué TNDN hién hanh 51 VI1.30 16.767.614.604 -
17. Chi phi thué TNDN hoan lai 52 VI1.30 5.177.877.209 5.137.375.568
18. Loi nhuan sau thué thu nhap doanh nghiép(60=50-
51-52) 60 129.576.598.246 102.775.945.470
18.1 Lgi nhuan sau thué clia c6 dong thiéu s6 61 - -
18.2 Lgi nhuan sau thué clia c6 dong cong ty me 62 - -
19. L3i co ban trén c8 phidu(*) 70 1.868 1.436
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Thoi gian qua, viéc tang gia dién, xang dau, than.. vala suat, ty gia dat ra
cho céc doanh nghiép bai toan vé gia tang chi phi va Cong ty co phan xi mang
Vicem Hoang Mai ciing khéng ngoai 1€. La mét trong nhitng nganh c6 chi phi
nhién liéu (than, dau, dién nang) chiém ty trong I16n nén tlr dau nam 2011, do chi
phi nhién liéu tang cao lam cho gia thanh san xuéat xi mang tang 16% so voi
binh quén nam 2010.

3. Nhirng tién bd céng ty da dat duoc:

Ndm 2011, Cong ty luén bam séat tinh hinh thuc t€ cla thiét bi dé dwa ra
giai phép stra chita t6i wu nham duy tri hoat dong thiét bi 6n dinh, tiét kiém vat tw
phu tung thay thé, kéo dai tudi tho thiét bi. Mat khac, Cong ty thuc hién tiét kiém
triét dé chi phi chi phi mua sam thiét bi phuc vu san xuét théng qua viéc sita
chira tan dung lai cac thiét bi cli va mua thiét bi sdn xuét trong nuwéc thay cho
nuwéc ngodi mavan dap ng nhu ciu san xuét ctia Cong ty. T6ng chi phi sita chira
nam 2011 la 50 ty dong, gidm 20 ty dong so v&i ngan sach.

Can d6i du ngudn vén tra no vay dai han nwdc ngodi va trd no vay ngan
han; trong d6 hoan thanh day dd nghta vu trd ng nam cudi cung cho ngan hang
Marubeni — Hong Kong.

Trién khai cong tac phan loai vat tw, phu tung ton dong kém pham chét va
da dé nghi HDQT phé duyét mot s6 danh muc thuc hién thanh ly nhdam giam
hang ton kho thu hoi vén phuc vu san xuat kinh doanh.

Tién hanh co cdu lai md hinh td chirc phu hop tinh hinh, nhiém vu cla
Cong ty . Tach vathanh 1ap mdt s6 phong nham tang cudng cong tac quan Iy.

Tiép tuc t6 chirc, sap xép lao dong phu hop véi trinh do chuyén mén duoc
dao tao vamoé hinh sdn xuét kinh doanh ctia Cong ty.

Chi dao mang lu¢i an toan vé sinh vién hoat dong cé hiéu qua, nam 2011
khong co tai nan lao ddng nao xay ra. Cung cap day du cac trang bi bao hd lao
dong ca nhan, phuong tién bao hd lao dong can thiét ddm bao an toan cho nguoi
vathiét bi.

Phdi hop chat ché véi cac co quan chic nang gilr vikng trat tw an ninh
trong toan Cong ty.T6 chirc phong trao phét huy sang kién cai tién k§ thuat. Nam
2011 da c6 36 sang kién cai tién ky thuat duoc ap dung vao san xuét gép phan
th&o g& nhiéu kho khan cho Céng ty valam lgi vé kinh té trén 05 ty dong.
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V. Ban gidi trinh bao céo tai chinh va bao céo kiém toan.
1. Kiém toan doc lap.

- Pon vi kiém toan doc lap: Céng ty TNHH Kiém toan An Phi

Tru s& chinh; Tang 12 - 12A Toa nha 167 Bui Thi Xuan, Phuong Bui Thi
Xuan, Quéan Hai Ba Trung, Ha NOI

Pién thoai: (84-4) 6278 2904 Fax: (84-4) 6278 2905

Email: anphu@anphugroup.com.vn ~ Website: www.anphugroup.com.vn
Quyét dinh chap thuan t6 chirc kiém toan doc lap s6 911/QB-UBCK ngay
15/11/2010 ctia Uy ban ching khoan nha nuéc.

- Y kién kiém toan doc Iap:
5. /2011 /AP-KT
BAO CAO CUA KIEM TOAN VIEN

Kinh gtti: Céc ¢b dong clia Cong ty C6 phan Xi mang Vicem Hoang Mai

Chling t6i datién hanh kiém toan Bang can doi ké toan tai ngay 31 thang 12 nam
2011 cung v6i cac Bao céo két qua hoat dong kinh doanh, Bao céo lwu chuyén tién
té va cac Thuyét minh Bao céo tai chinh kém theo clia Cong ty Co phan Xi mang
Vicem Hoang Mai (goi tit 14 “Cong ty”) cho nim tai chinh két thic ciing ngay.
Bao cdo tai chinh duoc 1ap ngay 29/02/2012 va dugc trinh bay tir trang 5 dén trang
25 kem theo.

Bao cdo chinh cho nam tai chinh két thic ngay 31/12/2010 duoc ki€ém toan bai
cong ty kiém toan khac, trén Bdo cdo kiém todn sO tham chiéu
60862266/14517552 ngay 15/03/2011 kiém toan vién dwa y kién chap nhan toan
phan.

Tréach nhiém cta Ban Gidm déc

Ban Giam doc Coéng ty chiu trach nhiém veé viéc lap va trinh bay trung thuc va
hop ly Béo céo tai chinh clia Cong ty theo Chuan muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va céac quy dinh phap ly c6 lién quan dén viéc lap va
trinh bay béo céo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Giam
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doc xac dinh la can thiét dé dam bao cho viéc lap va trinh bay béo céo tai chinh
khong c6 sai sot trong yéu do gian 1an hoic nham Ian.

Tréch nhiém cta Kiém toan vién

Trach nhiém cua ching téi la dwa ra y kién vé Bao cao tai chinh dua trén két qua
clia cudc kiém toan. Ching toi datién hanh kiém toan theo cac Chuan muc Kiém
toan Viét Nam. Céc chuan muc nay yéu cau ching toi tuan thi cac yéu cau vé
dao dirc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dwoc su
dam bao hop ly vé viéc liéu bao cao tai chinh clia Céng ty c6 con sai sot trong
yéu hay khong.

Cong viéc kiém toan bao gdm thwc hién cac thd tuc nham thu thap cac bang
chirng kiém toan vé cac so liéu va thuyét minh trén béo céo tai chinh. Céc thu tuc
ki€ém toan duoc lwa chon dwa trén xét doan clia ki€ém toan vién, bao gom danh gia
rdi ro co sai sot trong yéu trong béo céo tai chinh do gian 1an hodc nham lan. Khi
thwe hién danh gia cac rdi ro nay, ki€ém toan vién daxem xét kiém soat noi bo clia
Cong ty lién quan dén viéc lap vatrinh bay béo cao tai chinh trung thuc, hop ly
nham thiét k& cac th tuc kiém toan ph hop véi tinh hinh thuc t€, tuy nhién
khong nham muc dich dua ra y kién vé hiéu qué ctia kiém soét ndi bo cta don vi.
Cong viéc kiém toan cling bao gdbm danh gia tinh thich hop cla céac chinh sach ké
toan dwoc ap dung va tinh hop ly clia cac uéc tinh ké toan clia Ban Giam doc
cling nhu danh gia viéc trinh bay tong thé bao céo tai chinh.

Chuling tdi tin twéng rang cac bang chirng kiém toan ma ching toi da thu thap
duoc la day da vathich hop lam co sé cho y kién kiém toan clia ching toi.

Y kién clia Kiém toan vién

Theo y kién clia chiing t6i, Bao cao tai chinh kem theo da phan anh trung thuc va
hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh ctia Cong ty Co phan Xi
mang VICEM Hoang Mai tai ngay 31 thang 12 nam 2011 ciing nhu két qua hoat
dong kinh doanh vatinh hinh lvu chuyén tién té cho nam tai chinh két thiic cung
ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Ché do ké toan Viét Nam
va cac quy dinh phéap ly cé lién quan t¢i viéc l1ap vatrinh bay bao cao tai chinh.
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Chung toi xin lwu v téi cac van dé sau:

Nhuw da trinh bay tai Thuyét s6 s6 31 — SO liéu so sanh trong phan Thuyét minh
Béo céo tai chinh, cac s0 du tai ngay 01/01/2011 trén Bang can ddi ké toan va sb
liéu ndam 2010 trinh bay trén Béo cdo két qua kinh doanh va Béo céo lvu chuyén
tién té cho nam tai chinh két thic ngay 31/12/2011 dwgc st dung cho muc dich
so sanh da duoc diéu chinh hdi t6 theo huéng dan clia Chudn muc K& toan Viét
Nam s6 29 — Thay doi chinh sach ké toan, wéc tinh ké toan va céc sai st va
Cong van sd 0269/ XMVN-KTTC ngay 27/02/2012 ctia Tong Giam doc Tong
Cong ty Cong nghiép Xi mang Viét Nam (VICEM) vé viéc Thoi diém diéu chinh
Béo céo tai chinh theo Két luan clia Kiém toan nha nuwac.

2. Kiém toan ndi bo: Khong.

V1.CAC CONG TY CO LIEN QUAN.
Cong ty nam gilr trén 50% von ¢ phan/ vén gop clia Cong ty:

S6cophan | Ty lé

STT | Tén cd dong Dia chi o hi (%)
thu 0

TONG CONG TY CONG|228 Lé|51.091.800 [70,96%
1 NGHIEP XI MANG VIET | Duén,

NAM Ha Noi

Cong ty co trén 50% vdn gép do Cong ty ndm gitr: Khong co

- Tinh hinh dau tv vao cac cong ty c6 lién quan: Khéng.

- TOm tat vé hoat dong va tinh hinh tai chinh cla cac cong ty lién quan:
Khoéng.
VII. TO CHUC VA NHAN SU.

1. Co cdu t6 chirc clia Cong ty: Céngty Co phan Xi mang Vicem Hoang Mai
dwoc to chirc vahoat dong tuan thu theo Luét doanh nghiép nam 2005, céc luat
khéac co lién quan va Diéu Ié Cong ty.
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so O TO CHU'C CONG TY CP XI MANG VICEM HOANG MAI
( theo Quyét dinh s6 01/QB.HBQT-TC ngay 15/01/2012 clia HBQT Cong ty CP xi mang Vicem Hoang Mai)
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- Pai hoi dong cd dong: La co quan quyén lic cao nhat clia Cong ty. Dai
hdi déng co dong bau ra HDQT clia Cong ty, HDQT la co quan quan ly cao nhat
gitra hai ky dai hoi cd dong, cé trach nhiém quan ly vato chirc thic hién cac nghi
quyét clia dai hoi co dong cung Ky, ¢ toan quyén nhan danh cong ty, thay mat
cO dong dé quyét dinh moi van dé lién quan dén muc dich, quyén lgi ctia Cong
ty, trir nhitng van dé thudc tham quyén clia Pai hoi c6 dong duoc quy dinh trong
diéu lé cta Cong ty.

- Ban kiém soat: Do Pai hoi ¢d dong bau ra va chiu trach nhiém trwéc cac
cO dong va phap luat vé nhitng két qua cong viéc ctia Ban ki€ém soat vgi Cong ty.

TO chirc b0 may quan ly clia Cong ty bao gobm: Giam ddc diéu hanh, 4
phd Giam doc va mot Ké toan truéng do HDQT b6 nhiém, la co quan to chirc
diéu hanh, quan ly moi hoat dong san xuéat kinh doanh hang ngay clia Cong ty
theo muc tiéu, dinh hwdng chién lvgc vaké hoach ma Dai hdi co6 dong va HDQT
dathong qua.

TO chirc b0 may clia Cong ty hién nay dwoc phan chia theo chirc nang
goém: 11 phong, 5 phan xudng (2 phan xuéng san xuat chinh va 3 phan xwéng
phu trg), 03 chi nhanh va 1 ban quan ly dv an.

2. Tém tét Iy lich clia cac ca nhan trong Hoi dong quan tri.

2.1, Ong Ta Quang Biru:
Chtrc vu hién tai: Cha tich HBDQT Céng ty,
Uy vién HDQT,
Ph6 Tong Giam déc TCT Cong nghiép Xi mang Viét Nam

Gi@i tinh: Nam

Ngay/thang/nam sinh: 02 — 09 - 1955

Qué quéan: Huyén Dién Chau, tinh Nghé An.

Qudc tich: Viét Nam

S6 CMND: 180129681 Ngay cap: 28/02/2005. Noi cdp: Cong an Nghé An
Dia chi thuwong tri: 804 - 24T2, Trung Hoa, Cau Gidy, Ha Noi

S0 dién thoai lién lac: 043.8512425

Trinh dd chuyén moén: Ky sw xay dung
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Quatrinh cong tac:

Thoi gian Chtrc vu cbng tac

1972 - 1974 Tham giakhang chién chéng My

1974 - 1990 Di hoc, 1am can bo k¥ thuat, can bo td chirc tai Nghé An

1990 - 1997 Giam doc Cong ty xay dung 7 Nghé An

1997 - 1998 Pho Giam déc S& xay duwng Nghé An

1998 - 2004 Giam déc Cong ty Xi mang Vicem Hoang Mai

Ph6 Tong Giam doc, Uy vién HDQT Téng Cong ty CN Xi
mang Viét Nam

2004 - dén nay

2.2, Ong Nguyén Trudng Giang:

Chtrc vu hién tai: Uy vién HPQT,
Giam dbc Cong ty CO phan Xi mang Vicem Hoang Mai,
Bi thv Bang uy Cong ty

Gi@i tinh: Nam

Ngay/thang/nam sinh: 10-09-1957

Qué quan: Tién Hiép — Duy Tién — HaNam Qudc tich: Viét Nam

S6 CMND : 168145111 Ngay cap: 10/10/2002 Noi cdp: Cong an tinh HaNam
Dia chi thuwong tra: Tién Hiép — Duy Tién— HaNam

SO dién thoai lién lac: 0383.866668

Trinh @6 chuyén mon: Ky suv dién

Quatrinh cong tac:

Thoi gian Quatrinh cong tac
6/1974 - 6/1975 TO trwdng xi nghiép cau dwong Lao Cai
7/1975 - 10/1975 Hoc sinh trvong cdng nhan k¥ thuat moé Apatit Lao Cai
11/1975 - 6/1979 Hoc sinh tredng day nghé tai Lién X6

TO tredng td phién dich tiéng Nga cla ban kién thiét m&
7/1979 - 9/1981 . , - :

rong mo Apatit Lao Cai
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10/1981 - 2/1985

Sinh vién trwong dai hoc co dién Thai Nguyén

3/1985 - 12/1988

Ky su dién phong ky thuat ban quan ly céng trinh xay
dung mo Apatit Lao Cai. Trong thoi gian nay di hoc
guan ly 6 thang tai Lién Xo.

1/1989 - 9/1994

Trwdng phong vat tv thiét bi ban quan ly cong trinh xay
dung md Apatit Lao Cai

10/1994 - 10/1998

Trwdng phong vat tu thiét bi ban quan ly cong trinh xi
mang But Son

11/1998 - 1/1999

Trwdng phong kinh doanh tiéu thu Cong ty xi mang But
Son

1/1999 - 29/09/2010

Phé Giam dbc phu trach kinh doanh Céng ty xi mang
But Son

29/09/2010 dén nay

Uy vién HDQT, Giam déc Cong ty c6 phan xi mang
Vicem Hoang Mai

2.3, Ong Bang Tang Cuwong
Chtrc vu hién tai: Uy vién HPQT,
Ph6 Giam déc Cong ty CO phan Xi mang Vicem Hoang Mai

Gidi tinh; Nam

Ngay/thang/nam sinh: 07 - 07 - 1953

Qué quan: Nam Truc - Nam Binh.,

Qudc tich: Viét Nam
S6 CMND: 010413614 ngay cap: 24/05/2007 Noi cap: Cong an Ha Noi

Pia chi thuwong tri: 110 - Tap thé B4 - Khuong Thwong - Phwong Trung Tu -
Q.bong ba - HaNai

S0 dién thoai lién lac: 0383.661046
Trinh d6 chuyén mén: K§ sw chuyén nganh kinh té
Quatrinh cong tac:
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Thoi gian Chtrc vu cbng tac

1971 - 1975 Tham gia Quan déi nhan dan Viét Nam

1976 — 1981 Sinh vién khoa ky su kinh t€ Bai hoc Bach Khoa Ha Noi

1982 — 2000 Chuyén vién; Pho phong; Trudng phong Téng Cong ty
CN Xi mang Viét Nam

2001 - dén nay | Ph6 giam doc Cong ty c0 phan Xi mang Vicem Hoang
Mai

2.4, Ong Nguyén Cong Hoa
Chtrc vu hién tai: Uy vién HPQT,
Ph6 Giam déc Cong ty Co phan Xi mang Vicem Hoang Mai

Gi@i tinh: Nam

Ngay/thang/nam sinh: 06/01/1958

Qué quan: Phac Tho - Nghi Léc - Nghé An

Qudc tich: Viét Nam

S6 CMND: 186528789. Ngay cap: 27/10/2006. Noi cap: Céng an Nghé An

Dia chi thwong trd: Cong ty C6 phan Xi mang Vicem Hoang Mai - Thi tran
Hoang Mai, Quynh Lwu, Nghé An

S0 dién thoai lién lac ; 0383. 668071
Trinh d6 chuyén mén: Ky siw Ché tao may
Quatrinh cong tac:
2.5, Ong Hoang Xuan Vinh
Chtrc vu hién tai: Uy vién HPQT
Ph6 Giam Bdc Cong ty C6 phan Xi mang Vicem Hoang Mai
Gi@i tinh: Nam
Ngay/thang/nam sinh: 20 - 08 - 1959
Qué quan: birc Long - Blrc Tho - HaTinh
Qudc tich: Viét Nam
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S6 CMND: 141617419 Ngay cap: 25/04/2007  Noi cap: Cong an Hai Duong

Pia chi thwong trG: Cong ty Cd phan Xi mang Vicem Hoang Mai - Thi tran
Hoang Mai, Quynh Lwu, Nghé An.

SO dién thoai lién lac: 0383.664447
Trinh dd chuyén mon: Ky s hoa Silicat

Quatrinh cbng tac:

Thoi gian Chtrc vu cong tac

1982 - 1988 Phong BHTT Cong ty Xi mang Hoang Thach, Hai Duvong

1988 — 1989 Phé phong BHTT Cdng ty xi mang Hoang Thach

1989 — 2000 Pho quan doc xwdng Nguyeén liéu Cong ty Xi mang Hoang
Thach

2001 — 2003 Trudng phong Cong nghé, Cong ty Xi mang Vicem Hoang
Mai

2004 - dén nay Phé giam doc, Cong ty ¢6 phan Xi mang Vicem Hoang Mai

2.6, Ong Nguyén Qudc Viét
Chtrc vu hién tai: Uy vién HPQT
Ph6 Giam déc Cong ty CO phan Xi mang Vicem Hoang Mai

Gi@i tinh: Nam

Ngay/thang/nam sinh: 17 — 06 — 1972

Qué quan: Thanh Chuong — Nghé An

Qudc tich: Viét Nam

S6 CMND : 181791170 Ngay cap : 09/10/2006  Noi cap : Cong an Nghé An

Pia chi thwong tri: Cong ty ¢6 phan Xi mang Vicem Hoang Mai — Thi tran
Hoang Mai, Quynh Luwu, Nghé An

S0 dién thoai lién lac: 0383.664446
Trinh d6 chuyén mén: Clr nhan Tai chinh — K€ toan, thac sy kinh té.

Quatrinh cbng tac :
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Thoi gian Chtrc vu cbng tac

1995 - 1996 Cong tac tai Nhamay dét kim Hoang Thi Loan
1996 - 2007 Cong téc tai Phong TCKT — Céng ty Xi mang Vicem Hoang
Mai

2007 — dén nay K€ toan trudng Cong ty c¢d phan Xi mang Vicem Hoang Mai

2.7, Ong Pham Hoanh Son

Chrc vu hién tai: Uy vién HDBQT

Gi@i tinh: Nam

Ngay thang nam sinh: 04 — 12 — 1972

Noi sinh: Bic Tho - HaTinh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: btc Tho - HATinh

S6 CMND: 183133752 Ngay cap: 20/03/2007  Noi cap: Cong an HaTinh
Pia chi thuong tra: Trung Lé - Birc Tho - Ha Tinh
S0 dién thoai lién lac: 0988 149 999

Trinh d6 chuyén mén: Quén ly kinh té

Quatrinh cong téc:

Thoi gian Chtrc vu cbng tac

1990 — 1995 Hoc tai truong Quan ly Kinh té

1996 — 2003 Phé Giam déc Doanh nghiép tv nhan Hoanh Son

2003 - 2008 Giam doc Doanh nghiép tu nhan Hoanh Son

Giam doc Doanh nghiép tv nhan Hoanh Son; Uy vién HDQT

2008 — dén nay R oy : . .
Cong ty cd phan Xi mang Vicem Hoang Mai

3. Tém tat Iy lich ctia cac thanh vién ban kiém soat.



3.1,Ong Tran Trung Tai
Chtrc vu hién tai: Trwdng BKS Cong ty C6 phan Xi mang Vicem Hoang Mai,

Chuyén vién Ban Thanh tra - Phdp ché, Tong cong ty Cong
nghiép xi mang Viét Nam.

Giogi tinh: Nam

Ngay thang nam sinh: 10/04/1959

Noi sinh: Luong Bang - Kinh Bong - Hung Yén

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Luong Bang - Kinh Bong - Hung Yén

S6 CMND 141305679 Ngay cap : 20/08/2002 Noi cap: Céng an Hai Duong
Dia chi thuwong tra: Minh Tan - Kinh Mén - Hai Duong

SO dién thoai lién lac: 0904014599

Trinh d6 chuyén mén: Clr nhan K€ toan Tai chinh.

Quatrinh cong tac :

Thoi gian Chtrc vu cbng tac

7/1982 - 11/2000 | K& toan TSCD Cong ty xi mang Hoang Thach

12/2000 - 1/2003 | Ké toan tong hop Cong ty xi mang hoang Thach

2/2003 - 2/2008 | Pho phong KE toan Ban QLDA Cong ty xi mang Hoang Thach.

3/2008 dénnay | Chuyén vién Ban Thanh tra - Phdp ché, Tong cong ty Cong
nghiép xi mang Viét Nam.

3.2, Ong Nguyén Huy Vinh

Chtrc vu hién tai: Uy vién Ban kiém sodt,
Gi@i tinh: Nam

Ngay thang nam sinh: 14 — 07 — 1959
Noi sinh: Dién Chau — Nghé An
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Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Dién Chau — Nghé An

S6 CMND: 182002244 Ngay cap: 12/02/1992  Noi cdp: Cong an Nghé An

Dia chi thuong trd: Cong ty Co phan Xi mang Vicem Hoang Mai — Thi trén
Hoang Mai, Quynh Luwu, Nghé An

SO dién thoai lién lac: 0383.664299
Trinh d6 chuyén mén: Cl* nhan nganh Kinh té

Quatrinh cong tac :

Thoi gian Chtrc vu cbng tac
Can bd Ban kién thiét ving lia An Bién — Bd Cbng nghiép

1980 - 1983 o . <

vaNong nghiép thiyc pham

Trwong phong XDCB, Trud hong Ké hoach N©&
1963 — 1992 \ g pKong r_u:(yng phong Ké hoac ong

trvong Quoc doanh Thanh nién

Phd phong, Trwdng phong KE hoach Nha may Ché bién
1992 - 1998 Prons J PRong ' 4

nong san thic pham Nghta Ban, Nghé An

Pho tredng phong Ké hoach, Phé trudng phong T6 chirc —
1999 - 2008 Cong ty c6 phan Xi ming Vicem Hoang Mai, Uy vién Ban
ki€ém soat Cong ty cd phan Xi mang Vicem Hoang Mai

3.3, Ong L& V&n Chién
Chtrc vu hién tai: Uy vién ban kiém soat,
Phé phong Co dién — Cong ty C6 phan Xi mang Vicem Hoang Mai.
Gigi tinh: Nam
Ngay thang nam sinh: 15 - 04 — 1958
Noi sinh: Dién Hung, Dién Chau, Nghé An
Quadc tich: Viét Nam
Déan téc: Kinh
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Qué quén: Dién Hung, Dién Chéu, Nghé An
S6 CMND: 141174632 Ngay cap: 22/06/2007  Noi cap: Cong an Hai Duong

Pia chi thuwong tri: Coéng ty CO phan Xi mang Vicem Hoang Mai — Thi trén
Hoang Mai, Quynh Luwu, Nghé An

S0 dién thoai lién lac: 0912193113
Trinh dé chuyén mén: Ky si Ty déng hoa

Quatrinh cong tac :

Thoi gian Chtrc vu cbng tac

Cong tac tai Xwéeng dién — Bién tir Cong ty Xi mang Hoan
1980-2004 J 9 fI% ' i : )

Thach, Hai Duong

Quan déc Xuwéng Bién — TBH Coéng ty CP Xi mang Vicem
2004-2008

Hoang Mai

12/2008 — nay | Phé phong Co dién — Cong ty CP Xi mang Vicem Hoang Mai

3.4, Ong Thai Huy Chuong
Chtrc vu hién tai: Uy vién ban kiém soat Cong ty Cp xi mang Vicem Hoang Mai

Nhéan vién Phong Hanh Chinh — Ban quan ly du an Vat liéu xay
dwng gach khéng nung ©6ng Hoi.

Gi@i tinh: Nam

Ngay thang nam sinh: 22 — 09 — 1972

Noi sinh: Hrng Bao — Hung Nguyén — Nghé An

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Hung Nguyén — Nghé An

S6 CMND: 186528964 Ngay cap: 18/06/2007  Noi cap: Cong an Nghé An

Pia chi thwong tri: Cong ty CO phan Xi mang Vicem Hoang Mai — Thi tréan
Hoang Mai, Quynh Lwu, Nghé An
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S0 dién thoai lién lac: 0983 985 229
Trinh d6 chuyén mén: Clr nhan nganh Kinh té

Quatrinh cbng tac:

Thoi gian Chtrc vu cong tac

Cong tac tai Phong Tai chinh — K& toan Cong ty Xi mang Vicem
1996 — 2007 . )

Hoang Mai

Cong tac xi nghiép Tiéu thu - Cong ty ¢d phan Xi mang Vicem
2007 - 2011 | Hoang Mai, Uy vién Ban Kiém soat Cong ty CP Xi mang Vicem
Hoang Mai

Nhan vién Phong Hanh Chinh — Ban quan ly dv an Vat liéu xay

2011 -n
Y dung gach khéng nung B6ng Hoi.

3.5, Ong Nguyén Quang Dién
Chtrc vu hién tai: Uy vién ban kiém soat,
Pho6 phong Ky thuat san xuédt — Céng ty CP Xi mang Vicem
Hoang Mai.
Gi@i tinh: Nam
Ngay thang nam sinh: 21 — 06 — 1977
Noi sinh: Gia Tan — Gia Vién — Ninh Binh
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Ninh Binh
S6 CMND: 186906194 Ngay cap: 20/06/2007  Noi cap: Cong an Nghé An

Pia chi thuwong tri: Cong ty CO phan Xi mang Vicem Hoang Mai — Thi tréan
Hoang Mai, Quynh Luwu, Nghé An

S0 dién thoai lién lac: 0982 828 774
Trinh dé chuyén mén: Ky su Silicat
Quatrinh cong tac:
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Thoi gian Chtrc vu cbng tac

2000 - 2001 | Cong tac tai Phong BHTT — Cbng ty Xi mang Hoang Thach

2001 - 2006 | Trwéng ca Phong BDHTT — Cong ty Xi mang Vicem Hoang Mai

Ph6 phong Diéu hanh trung tam, Phé phong KTSX Cong ty ¢
phan Xi mang Vicem Hoang Mai, Uy vién Ban Kiém soat Cong
ty cd phan Xi mang Vicem Hoang Mai

2006 — dén
nay

3. Thay d6i Giam doc diéu hanh trong nam: khéng
4. Quyén lgi cia Ban Giam déc:
Céac thanh vién trong Ban Giam dbc huéng lvong, thuwdng theo ché do va
quy dinh cta Cong ty.
5. S6 lwgng can bd, nhan vién va chinh sach doi véi nguoi lao dong:
5.1, Tinh hinh lao dong:

Tong s6 can b, cong nhan vién clia cong ty dén thoi diém ngay 31 thang
12 nam 2011: 979 ngui.

5.2, Chinh sach d6i voi nguoi lao dong:

Céac can b0, cong nhan vién clia Cong ty déu dwoc dao tao day da, Cong ty
thwong to chirc cac I6p boi dudng nghiép vu, nang cao tay nghé cho céng nhan,
tho van hanh va thuong xuyén t6 chirc cac hoi thi tay nghé, nghiép vu nham
khuyén khich ddng vién tinh than hoc tap nang cao trinh dd tay nghé cla cong
nhan vién chirc. Doi véi can bd quan ly Cong ty t6 chirc cac 16p dao tao moi cac
co quan chic ndng, cac trwdng dao tao 1én 16p, bdi dudng, nhdam nang cao trinh
do6 quan ly cho can bé.

Tiép tuc td chirc sap xép lao dong phu hop véi trinh do chuyén mén dwoc
dao tao vamo hinh san xuét kinh doanh clia Cong ty;

Cong ty cling cd cac chinh sach quan tam, d& ngd thda dang nham khuyén
khich dong vién nguoi lao dong nhu:

+ Hang nam, nguoi lao dong dwoc nghi phép theo tiéu chuan va duoc cong
thém ngay nghi tham nién theo quy dinh ctia B6 Luat lao déng.

+ Hang ndm, Cong ty t6 chirc kham stic khoé dinh ky cho nguwoi lao dong.

39




+ Viéc trich n0p Bao hiém y té, bao hiém that nghiép va Bao hiém xa
hdi... cho nguoi lao ddng luén dugc Cong ty thuwc hién tot theo quy dinh.

+ Cong ty thuc hién ché dé lam viéc 42h/tuan. Thuc hién viéc boi dwdng
doc hai, ché d6 an ca cho ngudi lao dong.

+ T6 chirc nghi diéu dwdng, phuc hdi chirc nang cho nguoi lao dong cé
strc khoé tir loai 111 tré 1€n hodc méi 6m day.

L&nh dao Cong ty phdi hop véi cac to chirc doan thé tiép tuc tuyén truyeén,
phd bién rong réi quy ché dan chi dén nguoi lao dong, trién khai thic hién quy
ché dan chd bang céc hinh thirc; t6 chic cho nguoi lao dong dong gop v kién vao
phurong hudng vabién phap thuc hién nhiém vu san xudt kinh doanh hang thang,
quy, 06 thang va ca nam théng qua cac cudc hop don vi, Hdi nghi caaos Cong ty,
so két 06 thang, tong két ndm, hdi nghi nguoi lao dong don vi, Céng ty hang
nam; tham gia dong gép y kién sira doi, bé sung thoa wéc lao dong tap thé va
kiém tra viéc thic hién thoa wéc clia nguoi st dung lao dong va nguoi lao dong;
sira doi, b0 sung quy ché tién lvong; dong gép y kién trong qua trinh xay dung,
sira doi, bo sung cac ndi quy, quy ché clia Cong ty va céc t0 chirc doan thé
khac,...

To chirc phong trao phét huy sang kién cai tién k¥ thuat, nam 2011 c6 36
sang kién cai tién k¥ thuat da dwgc ap dung vao san xuat gop phan thap g& nhiéu
kho6 khan cho Cong ty valam lgi vé kinh té trén 5 ty dong.

T6 chire t6t cac hoat dong VHVN, TDTT chao mirng cac ngay 1€ I6n
trong nam: to chirc gai bong chuyén, cau 16ng chao mirng ky niém 16 ndm ngay
thanh 1&4p Cong ty, 15 nam ngay thanh 14p Cong doan Cdng ty; tham gia céc giai
thé thao culia tdng Cong ty, cla huyén Quynh Luu dat két qua tot; TO chirc céc
chuong trinh van nghé, giao lvu van nghé nhan dip cac ngay I€ 16n...

Chi dao cac don vi t0 chirc nhiéu phong trao VHVN, TDTT b6 ich, tiéu
biéu c6 cac don vi: Xwdng co khi, Xudng Dién, Van phong...

Chi dao viéc td chirc cac hoat dong vui choi bd ich trong dip he cho thanh
thiéu nién la con CBCNLD Cong ty; t6 chirc vui tét trung thu, giao lvu van nghé
cho céc chau tai khu tap thé nhan dip tét trung thu; tang qua cho céc chéu thiéu
nién, nhi déng nhan dip 01/06; khen thuéng cac chau hoc sinh gidi, dau dai hoc,
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cac chau 09 nam lién va 12 nam lién l1a hoc sinh xuét sac nhan dip dau nam hoc
mai v&i tong gia tri tién thwdng la gan 64 triéu dong; phdi hop véi cac trudong
mam non, tiéu hoc trén dia ban lam t6t cong tac gido duc, cham séc cac chau
thi€u nién, nhi dong la con CBCNLD Cong ty;

TO chirc cho 285 céan bd, cong nhan lao dong di tham quan, nghi mat, hoc
tap kinh nghiém trong va ngoai nuac.

Thuong xuyén to chirc tham hoi, dong vién CBCNLD lic 6m dau, tai nan,
gia dinh c6 nguoi than gap nan, trg cap kho khan cho gia dinh CBCNLD c¢6 hoan
canh kho khan, dac biét khd khan. Nam 2011 Cong ty da tro cap kho khan hon
hon 40 lwvot ngudi voi tong sO tién 64 triéu dong; tham hoi hon 300 lvot nguoi
v(i tong sO tién hon 136 triéu dong. Tham hdi gia dinh nguoi lao dong da chét
theo dinh ky mdt nam mét lan vao dip tét Nguyén ban...

6. Thay doi thanh vién HDQT, Chu tich HDQT, Ban Giam déc, Ban kiém
soat, K€ toan truwéng:

- HOi dong quan tri: khong cé su thay doi;

- Ban Giam déc: Ngay 11 thang 01 nam 2011, H6i dong quan tri Cong ty
c6 phan xi mang Vicem Hoang Mai d4 ra quyét dinh s6 01/QD.HPQT-TC, Ong
Nguyén Qudc Viét - K& toan trudng Cong ty, dai dién quan ly phan vén Nha
nudc clia Tong cong ty cong nghiép xi mang Viét Nam tai Cong ty ¢ phan xi
mang Vicem Hoang Mai duoc bo nhiém gilr chirc vu Phé giam déc Cong ty co
phan xi mang Vicem Hoang Mai ké tlr ngay 15 thang 01 ndm 2011.

- K€ toan trudng: Ngay 25 thang 03 nam 2011, Hoi dong quan tri Cong ty
cO phan xi mang Vicem Hoang Mai da ra Quyét dinh s6 09/QD.HDQT-TC vé
viec Ong Nguyén Qudc Viét - K& toan trwdng Cong ty, dai dién quan ly phan
von Nha nuwéc ctia Tong cong ty cong nghiép xi mang Viét Nam tai Cong ty c6
phan xi mang Vicem Hoang Mai thdi gitr chirc vu KE toan trwdng Cong ty cod
phan xi mang Vicem Hoang Mai dé gilr chirc vu Phé giam doc Cong ty ké tir
ngay 01 thang 04 nam 2011. Bong thoi ra Quyét dinh s6 128/QD.XMHM-TC
ngay 20 thang 03 nam 2011 vé viéc Ong Tran Minh Son, gilt chirc vu Trudng
phong Tai chinh KE€ toan;
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- Ban kiém soat: Nghi quyét Dai hdi co dong thwong nién nam 2011 Cong
ty cO phan xi mang Vicem Hoang Mai s6 01/2011/NQ.BHBCD ngay
18/05/2011, théng qua Ong Tran Trung Tai, dai dién quan ly 39,6 ty dong vén
Nha nwéc clia Tong Cong ty cong nghiép xi mang Viét Nam tai Cong ty c6 phan
Xi mang Vicem Hoang Mai lam thanh vién Ban kiém soat thay thé cho Ba
Nguyén Thi Hué.
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VIII. THONG TIN CO BPONG VA QUAN TRI CONG TY.
1.Hdi dong quan tri: Thanh phan HBQT gom 07 thanh vién

Ong: Ta Quang Buu Cha tich HPQT - khéng tham gia diéu hanh;
Ong: Nguyén Truong Giang UV HPQT — Giam déc diéu hanh;

Ong: Bang Tang Cuong UV HDQT - Phé giam ddc;

Ong: Nguyén Cong Hoa UV HDQT - Phé giam ddc;

Ong: Hoang Xuan Vinh UV HDQT — Phé giam déc;

Ong: Nguyén Qudc Viét UV HBQT - K& toan trudng;

Ong: Pham Hoanh Son UV HDPQT - khéng tham gia diéu hanh.

2. Ban kiém soat:
Thanh phan Ban kiém soét: 05 thanh vién

Ong: Tran Trung Tai Trudng ban — khdng tham gia diéu hanh;
Ong: Nguyén Huy Vinh Thanh vién — khong tham gia diéu hanh ;
Ong: Lé Van Chién Thanh vién — Pho phong Co dién;

Ong: Nguyén Quang Dién Thanh vién — Pho phong K¥ thuat san xuat;
Ong: Thai Huy Chuong Thanh vién — khong tham gia diéu hanh;

3. Thu ky cong ty:
GOm 02 thanh vién:
Ong: Pau Phi Tuén Trudng phong t6 chirc
Ong: Pau Thi Nga Pho phong Tai chinh — K& toan.

* Hoat dong cia HPQT.

Thuc hién nhiém vu quyén han clia minh, H6i dong quan tri t6 chirc hop
dinh ky moi quy mat 1an, kiém diém phan tich danh gia tinh hinh san xuét kinh
doanh va cac hoat dong khac ctia Cong ty, tinh hinh thuc hién cac nghi quyét cla
Pai hoi co dong, cu thé hoa cac ké hoach, nhiém vu va giao cho Giam ddc diéu
hanh t6 chirc thuc hién.

Giai quyét cac virdng mac ve t6 chirc, dau tu ... thudc thdm quyén cla Hoi
dong quan tri.

Chuén bi cac ndi dung vé tinh hinh san xuét kinh doanh ctia Cong ty, bao
céo Dai hoi co dong vé két qua thuc hién cac nghi quyét,

* Hoat dong clia Ban kiém soat.
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Kiém tra tinh hop ly, hop phép, tinh trung thuc clia cac hoat dong san xuat
kinh doanh, trong t6 chitc cong tac ké toan valap bao céo tai chinh, tham dinh
bao cao tinh hinh kinh doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan
ly clia HOi dong quan tri, trinh Dai hdi ¢d dong thwdng nién. Thudng xuyén béo
cdo vOi HOi dong quan tri vé két qua hoat dong, kién nghi bién phap stra doi, bo
sung, cdi tién co cdu té chirc quan ly, diéu hanh hoat dong kinh doanh ctia Cong
ty.

Tham gia day di cac cudc hop thuwong ky hang quy ctia Hoi dong quan tri.
* Thu lao, cac khodan lgi ich khac va chi phi cho thanh vién HDPQT va thanh
vién Ban kiém soat:

Trong ndam 2011 Céng ty van dang ap dung mrc thl lao cho thanh vién
HDQT va Ban kiém soat theo Nghi quyét clia Dai hdi co dong thanh 1ap ngay
03/03/2008. Chi tiét nhu sau:

Me  thu Thang | ., .
T o ) lao (VND/ | _ Giatri
- Ho vatén Chirc danh ngui/ c?ng (VND)
thang) fac
1 | Ta Quang Blru Chad tich HPQT | 6.000.000 |12 72.000.000
2 | Nguyén Treong Giang | Uy vién HPQT | 5.000.000 | 12 60.000.000
3 | bang Tang Cudng Uy vién HBQT | 5.000.000 |12 60.000.000
4 | Nguyén Cong Hoa Uy vién HDQT | 5.000.000 |12 60.000.000
5 | Hoang Xuan Vinh Uy vién HPQT | 5.000.000 |12 60.000.000
6 | Pham Hoanh Son Uy vién HBPQT | 5.000.000 |12 60.000.000
7 | Nguyén Qudc Viét Uy vién HBQT | 5.000.000 |12 60.000.000
8 | Nguyén Thi Hué Trudng BKS 5.000.000 |5 25.000.000
9 | Tran Trung Tai Trudng BKS 5.000.000 |7 35.000.000
10 | Nguyén Huy Vinh Thanh vién BKS | 4.000.000 |12 48.000.000
11 | Nguyén Quang Dién Thanh vién BKS | 4.000.000 |12 48.000.000
12 | Thai Huy Chuong Thanh vién BKS | 4.000.000 |12 48.000.000




13 | Lé Van Chién

Thanh vién BKS

4.000.000

12 48.000.000

Tong cong:

684.000.000

* Ty 1é ndm gilt c6 phan cla nha nwdc va clia ca nhan ting thanh vién HDQT,

ban kiém soaét.

Tong von diéu Ié: 720.000.000.000 dong, twong duong 72.000.000 cb phan.
Von nha nwéc 510.918.000.000 dong, twong dwong 51.091.800 c6 phan,

chiém 70,96% VDL.

Ty 1é thanh vién Hoi dong quan tri, Ban Kiém soat ndm gitr phan von hién tai:

Ho va tén Chacvy  |Nhanuse |C2 | TONG 6TV Ié
nhan CP %
Ta Quang Btru CT.HPQT |16.891.800 0| 16.891.800 | 23,46%
Nguyén Trwong Giang | UV.HBQT | 14.400.000 0| 14.400.000 | 20,03%
bang Tang Cuong UV.HDQT | 3.960.000 5,000 3.965.000| 5,51%
Nguyén Cong Hoa UV.HDBQT | 3.960.000 5.000| 3.965.000| 5,51%
Hoang Xuan Vinh UV.HDQT | 3.960.000 2500 | 3.962.500| 5,50%
Nguyén Qudc Viét UV.HDQT | 3.960.000 5200| 3.965.200| 5,51%
Pham Hoanh Son UV.HDQT 250.000 250.000| 0,35%
Tran Trung Tai ;E’an 3.960.000 0| 3.960.100| 5,50%
Nguyén Huy Vinh UV BKS 1.000 1.000 | 0,001%
Thai Huy Chuong UV BKS 1.300 1.300 | 0,002%
Nguyén Quang Dién UV BKS 8.700 8.700 | 0,012%
Lé Van Chién UV BKS 2.700 2.700 | 0,004%

2. Céac di liéu thong ké vé co déng.

Co cdu cd dong: Tong sO cd dong: 2.891 cb dong (theo két qua chdt danh sach
cO dong tai thoi diém 27/12/2011). Trong do:

+ Nha nwéc: 51.091.800 c6 phan chiém 70,96%.
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SO ¢6 phan | Ty Ié

STT| Tén co dong Dia chi 2 hi (%)
thu 0

1 | Tong Cong ty CN Xi mang Viét Nam | 228 Lé Duan, | 51.091.800 [70,96%
Ha NOoi

+ Canhan: 2.851 ¢6 dong nam gilr 12.190.906 c6 phan, chiém 16,93%.
+ C&c td chirc: 39 ¢8 dong ndm gilt 8.717.294 c6 phan chiém 12,11%.
2.1. C0 dong trong nuwéc:
Tong s6 ¢o dong: 2.891 co dong. Trong do:
+ Nha nudc: 01 ¢6 déng ndm gir 51.091.800 cd phan chiém 70,96%.

S6 co phan | Ty lé

STT| Tén c6 dong Dia chi e (%)
0

1 | Tong Cong ty CN Xi mang Viét Nam | 228 Lé Duén, | 51.091.800 [70,96%
Ha Noi

+ Canhan: 2.840 cd dong nam gilr 12.097.906 cd phan chiém 16,80%.
+ Céc td chirc: 30 ¢ dong nam gilr 8.089.394 c6 phan chiém 11,23%.

Thoéng tin chi tiét cla mot so ¢o dong Ion:

b 'CMND, S 'S6 lugng | Ty lé
TT i Tén cbd dong i . Dia chi i i
i | PKKD | | CP |
1 |BU HuyHodng | 273456813 | 69/9 Chu Manh | 112500 | 0,15625
E i ETrinh, P8, Tp. E
i i E Vﬁng Téu : i
2 Hoang Tan 122846003 |3 Truong Chinh, : 160000 | 0,222222
5 5 ' Phuong 11, Tan | 5
, 5 'BinhTPHCM 5
3 | Khuong Loi 110070061 | S6 38 Vinh Hb - : 205000 : 0,284722
| | EE)O'ng ba - HaE |

' Noi
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4 {LéThiPhuwong 112143595 Phong 201 CT1,:310300 :0,430972
! ! ' B1, D0 thi Xa La, ; !
| 'Ha Bong Ha Noi

5 | MaiVanHong 20911866 | 543 HUONG LO : 89500 | 0,124306
5 5 12, P. BINH TRI | 5
, | ' DONG, Q. BINH | 5
i i ' TAN, TP.HCM i

6 {MaiVanNam 273455189 (P.702 16 B5:118800 :0,165
i ' i chung cv phuong i i

3 Quin 4
: ? ' TP.HCM i :

7 ENguyen Hoai Bic | 12314792 §56 903, CTS6, E125000 50173611
Khu nha ¢ va.

cong trinh cong§
icong, Yén Hoai
| HANOi

8 {Nguyén  Minh 10566183 {30 Trdn Xuan 7600000 | 0,833333

' Hang 'Soan HaNoi E

9 {Nguyén Thi 1 180364253 | CTCP Xi méng : 138400 | 0,192222
Chién Vicem Hoang ; 5
Q |  Mai Q i

10 Nguyén  Thi 125488188 16 B6 Khu san 100000 | 0,138889
: Giang Hoa ' bay Noi Bai - Séc ! !
5 | son - HN '

11 ; Nguyén Thi Thu ;125402795 | P1403, 2471151135 {0,20991
! . Trung Hoa, Nhan |
: Chinh Ha Noi '

12 0,2625

137/1 Dong Tac |

'_KimLién HN !

Nguyén Thi Thu | 12636642 550 4 Nghach | 189000
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13 {Nguyén  Trung 31616806 | S 17/389 LéLoi: 100000 | 0,138889
EKién 5 Ngo Quyén -| E
i | ' Hai Phong ' i

14 Pham Hoanh Son | 183133752 | X& Trung I8, Bc | 250000 | 0,347222
i i  Tho, Nghg An | i

15 | Trin Hau Cuong | 11369191 12, NGO 2875600 | 0,105
i | 'NGOC HA, BA i
| | ' DINH, HA NOI |

16 iTrrong  Doan 25078613 | 266/13  Bach 90400 | 0,125556
| Phong ' bang, P. 24, Q.|
i | 'Binh  Thanh, | i
; ; TpHCM f :

17 VO Thi Thudn 112439307 | 60 Puong Budi,: 160800 | 0,223333
Ngoc Khanh,
; ' BD, Ha Noi

18 |ViQuécBao 11756447 B 1710-88Lang 77600  :0,107778
i i 'Ha - bong Pa - | i
i | HN i

19 {Cong ty CP ILUGCNTVL Lau5 657618 329600 0457778
Chung khoan Tp. ! K Lai, Toanha AB, i
Ho Chi Minh ' Quan 1, TPHCM | ,

20 'Cong ty CPOL 103016503 |6 HB  Xudn 307900 | 0,427639
gvén DT Vlet 'Huong - HBT - i
' Nhan  HaNoi |

21 .Cong ty Cp Bao 55764 i Phuong Lam Son : 200000 ; 0,277778
B| Bim Son THi Xa Bim So’n E
' ; - Thanh Hoa !

22 ECéng ty C3 phan 2900329295  Thi tran Hoang | 2771400 3849167

' Xi mang Vicem |
' Hoang Mai

 Mai Huyen
;Quynh Luu T|nh

Nghe An
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23 | Cong ty C6 phan | 14/GCNTVL | 1100089 | 0,139013
‘Ching  khodn | K 5
ENgan hangi !2C Van Phdc, | !
' TMCP Nha Ha Kim M3, Ba
L noi E)lnh Hanoi _ ,
24 | Cong ty C6 phin | 500444772 tang 4, CT3, toa 155000 | 0,215278
bau tw  va § nha Fodacon !
Thuong mai Dau | ETrén Phd, Mo
| khi Séng Ba 5 ELao, Ha E)ong,, _
; E 'HaN0| 5 E
25 | Cong ty TNHH ! 1465 ' Biét thy 1- L0 1000000 é1,388889
' HaThanh | ' 21- Khu Béan Péo !
; ‘ | Linh Dam, Quan |
; 'Hoang Mal, Ha,
| o L
26 ‘COng ty TNHH 2602001057 |Hai Lam, Mai: ' | 77000 '0106944
Thanh Lam ; Lam Tinh Gla '
| Thanh Hdba ,
27 -Cong ty co phan 09 03- i mo da dong glao : 199100 |0276528
. Da pong Giao | OOO 128 i nam son tam dlep i
28 | Doanh nghiép th 2601000313 so 14, Nguyen 100000 : 0,138889
nhan Thanh Binh | _ Dlnh Chiéu, khu
’ ipho 1, phu’o’ngi
| 'Ngoc Trai, Bim
So’n Thanh Hoa
29 'Quy Dau Tv OS/UBCK- | Tang 5 Toa Nha 6997500 | 1,385417

‘Ching  Khoan | TLQTV | Bao Viét, S6 8
' Bao Viet | Ly Tha TG,
'Hoan Kiém Viét
i i ' Nam
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30 :Tong Cong
' Bao Viét Nhan |

ty | 46GP/KDBH | Tang 5 Toa nha: 1018700

' Bao Viét, SO 8|

+ 1,414861

' Tho 'Lé Thé T6, Hai
| ' Noi '
31 {Téng Cong tyi106000866 228 dudng Le 51091800 | 70,96083
Cong nghiép Xi j Duan, Phuong ]
Mang Viét Nam 5 . Trung  Phung, |
Quan bdng Pa, |
E ; ' HaANoI i i
32 | Téng Cong ty Tai | 101057919 '557900 | 0,774861
i chinh C6 phan: 'S5 22 Ngb! !
'Dau  khi Viét: Quygn,  Hoan'
' Nam i 'Kiém Ha Noi : ,
33 | Asean Small Cap CA5503 89 Nexus Way 80000 | 0,111111
Fund Camana Bay, g 5
i Grand Cayman
' KY1-9007,
! i Cayman |slands i
34 i Croesus Global | CS1078 ' Suite 206, | 300000 1 0,416667
Equity Limited ' V|ctor|a House
;State House
| EAvenue,
' iVictoria, '
i i SeyChe”eS i i
35 | Kim Eng CS2385 |9 Temasek | 103600 | 0,143889
Securities  Pte. 5 Boulevard #39-
Ltd - Trust | |00 Suntec Tower | |
i iTwo Smgapore
038989
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2.2. Co dong nwéc ngoai:
C6 20 ¢b dong. Trong do:
+ T6 chirc: 09 ¢6 dong nam gitt 627.900 cb phan chiém 0,87%
+ Canhan: 11 ¢d déng nam gitr 93.000 c6 phan chiém 0,12%

Thong tin chi tiét c6 dong nwdc ngoai nhu sau:

'CMND/D !

'S5 luwong |
' Dia chi ' g:

TT Tén co déng

| Ty 16
| | KKD &

cp a

_ ; 1 D19/31 HUONG LO 80 - ' 0.014
1 CHAN-WA 1100324 :VINH LOC B - H.BINH:10.000 :

| CHANH - TPHCM %

 D19/31 HL80 VINH LOC B 0014
2 [LAM - WA 1100323 |- H.BINH CHANH -110.000 %

g g ' TPHCM ID: BA48 g i

Daidung Pharmacy, 142-16 0,029
3 L ee Dong Soo IA3077 Doma-dong ,S00-gu, 20.600 %

g i g Daidun-si, Korea E i

; ; ' No.49, Cyudong Village, | !
4 iLiuKuoChih  |1A0297 | Touwu Township, Miaoli {8000  :0,01%

| County 362, Taiwan

i i 11323 Yawata, Takasaki | 1 0,001
5 ! NakataTamotsu !1S5560 ! +1.000 !

i . i City, Gumma, Japan ; %

'6-5-5:603  chuourinkan |

| Wataru é ; , ; 10,0003
6 i . 1 1S3232 i Yamatoshi, Kanagawa-ken, i 200 i

i Miyazawa i i i i %

| | Japan | |

a i i No.2 Jalan USJ 4/7,UEP | |

' YEE AUN ! ' Subang Jaya 47600 ! 10,003
7 1189191 ; 2.000 i

i TONG 5 5 Selangor  Darul Ehsan 5 5 %

i ! ' Malaysia f i

i i ' Suite 206, Victoria House, ! i
t Croesus Globa ! : ; :
i _ .  CS1078 | State House Avenue, ; 300.000 ;0,4%
i Equity Limited | P i i
; ! ' Victoria, Seychelles. ; ;
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CIWAI

9 |SECURITIES |CA2539 |1-816 Kitahama Chuo-ku 13.000 ;(?/;018
i CO.,LTD : . Osaka 541-0041 Japan i i
Kim Eng 9 Temasek Boulevard #39- 0,047
10 Securities  Pte. CS2385 00 Suntec Tower Two 33.600 %
i Ltd - Trust : . Singapore 038989 ; ;
| NEW-S i 'EBISU BLDG, 11-10, 3- i
11 ESECURITIES CS9483 CHOME, HIGASHI, 2.600 ;(?/;0036
| CO.,LTD. i | SHIBUYA-KU, TOKYO | i
'V.D.I GRAND | 'No.B4 Nguyen Thi Thap | 50003
12 : VIETNAM 1 CS8569 | Road, Thanh Xuan District, | 2.000 %
| FUND ' Hanoi

IX. CAC THONG TIN KHAC

Hoat dong xa hoi va hoat dong tir thién dwgc duy tri thudng xuyén va co
hiéu qua. Trong ndam 2011 Cong ty tiép tuc van dong CBCNLD dbong gop 04
ngay lvong thuc IThh xay dwng quy tinh thwong va trich quy phdc loi dé tham gia
cac phong trao tir thién, nhan dao do trung wvong va dia phuvong phat dong. Trong
nam daxay dung 03 ngbi nhatinh nghia, tng hd quy vi ngudi nghéo, quy dén on
dap nghta, quy bao tro tré em, quy khuyén hoc, ting ho déng bao bi 1d lut... tong
sO tién Ung ho hon 02 ty dong.

To chic cho 285 can b, CNLD di tham quan, nghi mét, hoc tap kinh
nghiém trong va ngoai nuac.

Thuong xuyén to chirc tham hoi, dong vien CBCNLD lic 6m dau, tai nan,
gia dinh kho khan....

Hoang Mai, ngay thang nam 2012
GIAM BOC
baky
Nguyén Trwong Giang
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