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BAO CAO THUONG NIEN
CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

(Phu luc s6 II, Ban hanh kém theo Théng tw s6 09/2010/TT-BTC ngay 15 thing 01 ndm 2010 Ciia
Bé trudng Bé Tai chinh hudng dan vé viéc Cong bé théng tin trén th truong chitng khodn)

Tén Cong ty niém yét : Cong ty Cé phan K¥ nghé Khoang sian Quang Nam
Maé Chirng khoan : MIC

Nam béao cao 12011

I.  LICH SU HOAT PONG CUA CONG TY

1. Nhirng su kién quan trong :

1.1 Giéi thi¢u vé Cong ty

- Tén goi doanh nghiép: Cong ty Co6 phan K¥ nghé Khoang san Quang Nam

- Tén tiéng Anh: Quang Nam Mineral Industry Corporation

- Tén viét tat: MINCO

- Logo: AVL
MINCO

- Tru so chinh: Cum Coéng nghiép Ha Lam — Chg Pugc, Huyén Thang Binh, Tinh Quang
Nam

- Dbién thoai: (84.0510) 3665 022

- Fax (84.0510) 3665 024

- Website: WWW.Mminco.com.vn

- E-mail: minco@dng.vnn.vn

- Truso chinh  Cum cong nghiép Ha Lam-Cho Puoc, huyén Thang Binh, tinh Qudng Nam

- Co céu bd may quan 1y cia cong ty:
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Bd may quan Iy ciia Cong ty duge té chire theo md hinh ciia cong ty co phan.
So do 1:

) SOPOTO CHUC VA COCAUQUANLY
CONG TY COPHAN KY NGHE KHOANG SAN QUANG NAM

PAI HOI PONG CO BONG

BAN KIEM SOAT

HOIPONG QUAN TRI

BAN GIAM DOC

DON VI
TRUC THUOC

Phong Phing
Ky thuat- Ké todn-
Cong nghé Tii chinh

Phong Phong
T chirc- Ké hoach-

Hanh chinh Kinh doanh
1.2 Chuyén d6i sé hiru thanh Cong ty c6 phan :

- Tién than cua Coéng ty 1a Xi nghiép Khai - Niam 1993, Cong ty d6i tén thanh Céng ty
thac cat cong nghiép va xuat khau Quang  Khoang san Quang Nam-Pa Ning véi muc
Nam - Da Ning dugc thanh lap nim 1984  Voén kinh doanh 1a 228.000.000 dong theo
theo Quyét dinh s6 91/QP-UB cua Uy ban  Quyét dinh 333/QD-TCNSDT cia Bo6 Cong
nhan dan Tinh Quing Nam-Pa Ning; nghiép;
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- Niam 2000, Cong ty dbi tén thanh Cong ty

Cong nghiép Mién Trung theo Quyét dinh
1459/Qb-UB cua UBND Tinh Quang Nam;

- Nam 2004, Cong ty CO phan Ky nghé

Khoang san Quang Nam dugc thanh Iap trén
co s& ¢d phan hoa doanh nghiép nha nudc
(Céng ty Cong nghiép mién Trung) theo
quyét dinh sd 5078/QP-UB ngay 09 thang

12 nam 2004 cua Uy ban Nhan dan tinh
Quang Nam;

Ngay 25/05/2005 Cong ty chinh thiac di vao
hoat dong dudi hinh thirc cong ty c6 phan
theo Gidy chung nhan Pang ky kinh doanh
s0 3303070128 do S& K& hoach va Dau tu
Tinh Quang Nam cap ngdy 25/05/2005, vén
didu 1¢ 4,5 ty dong, trong do ty 1é phan von

Nha nuéc 12 51% vén diéu 16 ;

1.3 Niém yét cé phiéu va tinh hinh ting trwéng von diéu 1¢:

- Thang 04/2007 Céng ty ting von diéu 1¢ tir 4,5 ty dong 1én 12,5 ty dong (phat hanh thém -
800.000 ¢ phan dé tai cau triic ngudn von kinh doanh, dap tmg muc von diéu 1& (10 ty dong)
dang ky niém yét tai S6 GDCK Ha Noi);

- Théang 06/2007, Cong ty tang vén diéu 1é 1én 12,95 ty dong (phat hanh 45.000 c6 phan dé tra
mét phan ¢ tirc nam 2006);

- Cong ty da duoc niém yét cb phiéu tai Trung tdm Giao dich Chtng khoan Ha Noi theo Gidy
ching nhan s6 29/GCN-TTGDHN ngay 18/12/2007, M4 chung khoan 1& MIC, chinh thic
giao dich vao ngay 21/12/2007;

- Thang 9/2008, Cong ty ting vbn diéu 1é 1én 14,8924 ty dong (phat hanh 194.240 ¢6 phan dé
tra cd trc nam 2007). Ngay 07/11/2008, chinh thtc luu ky ching khoan bo sung lan thi 1 :
194.240 CP

- Ngay 22/10/2009, Cong ty hoan thanh dot phat hanh 1.009.412 ¢6 phiéu ( chia c¢6 phiéu
thudng tir ngudn thang du :496.412 cb phiéu va chao ban ¢ phiéu cho 03 co dong chién lugc
:513.000 c6 phiéu) . Ngay 11/2/2010, chinh thtc luu ky chimg khoan bd sung lan thir 2 :
496.412 CP, Ngay 30/12/2010, chinh thirc luu ky chimg khoan bd sung lan tht 3 : 513.000
CP;

- Ngay25/3/2011,Cong ty hoan thanh dot phat hanh 2.987.394 c6 phiéu (Gom 424.629 cb
phiéu chia ¢6 tirc nim 2009, ty 1& 17% theo Nghi quyét S6 01 NQ/-PHPCP2010 ngay 29
thang 5 nam 2010 vé thanh toan c6 tirc dot 2 nam 2009 Vva chao ban 2.562.765 ¢ phiéu cho
c6 dong hién hitu (2.446.515 CP) va nguoi lao dong trong Cong ty (116.250CP) theo Piéu 5
Nghi quyét S6 01 NQ/-PHPCP2010 ngay 29 thang 5 nim 2010 ctia Pai hoi dong c6 dong
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thudng nién nim 2010 vé viéc phat hanh c6 phiéu chao ban ra cong ching (giai doan I ting
VDL 1én 56 ty dong)),

Ngay 26/5/2011 , chinh thtc luu ky ching khodn b sung lan thi 4 : 2.987.394 ¢6 phiéu
(Theo QP s 219/QD-SGDHN ngay 17/5/2011)

- Tong s6 CP hién hanh cua Cong ty 1a 5.486.046 CP , twong ung v6i von diéu 18 18n
54.860.460.000 dong, trong d6 sd cb phiéu dang giao dich tai HASTC : 5.486.046 CP (tinh
dén ngay 31/12/2011);

- Von diéu 1é: Theo Giay chimg nhan dang ky kinh doanh va dang ky thué cong ty co phan
thay d6i 1an thir 9, s6 4000100139 do S& Ké hoach va dau tu tinh Quang Nam cap ngdy ngay
30/ 5/ 2011 14 54.860.460.000 dong, trong do ty 1é phan vén Nha nudc 1a 26,56% von diéu 16
( thay cho Gidy chimg nhan dang ky kinh doanh thay dbi lan thir 8, s6 4000100139 ngay do
S Ké hoach va Pau tu tinh Quang Nam cap ngay 07/12/2009 )
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1.4  Cé&c thanh tyu Cong ty dat dwgc trong cic nim 2000 dén 2011 :
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Danh hi¢u

Huén chuong Lao dong hang III
Huy chuong vang :San pham cat
khuon dtc

Giai Qua cau Vé\ng’ tai HOi cho
hang Viét Nam chat lugng cao
phu hop tiéu chuan nam 2004;

Huy chuong vang :San pham Cat
TTB (59-62) tai hoi cho hang Viét
Nam chat lugng cao nam 2004

Huy chuong vang : San pham
silica powder BTA#200 va
BTA#325

Huy chuong vang :San pham cat
ché bien TTB (44-48)

Huy chuong vang : San pham
silica powder BTA#400

Gidy khen "d4 c6 thanh tich chap
hanh t6t chinh sach thué nam
2005"

Hai huy chuong vang : San pham
cat khuon dutc va silica powder
BTA#325

Bang khen "4 c6 thanh tich xuat
sic thyuc hién nghia vu thué nam
2007"

Gidy khen "d4 c6 thanh tich chap
hanh tét chinh sich thué ndm
2008"

Bang khen vi “” P4 thyc hién tot
chuong trinh phét trién cong
nghiép cua tinh Quang Nam trong
nhitng nam qua “

Co quan trao tang

Chu tich nudc
Hoi cho thuong mai quéc té
VIETNAM EXPO nam 2003

Hoi cho hang Viét Nam chat luong
cao nam 2004

Bo Cong nghiép va Bo Khoa hoc
Cong nghé

B6 Cong nghiép va Bo Khoa hoc
Cong nghé

Hoi cho Thuong mai quéc té
VIETNAM EXPO nam 2005;

Hoi cho Thuong mai quéc té
VIETNAM EXPO nam 2005;

(QD s0 280/QP-TCT ngay 28/3/2006
cua Tong Cuc thug).

Hoi cho Cong nghiép qudc té do Bo
Cong nghiép to chure tai thanh pho Ho
Chi Minh thang 6/2007

(QD sb 868/QD-KT ngay 28/02/2008
cua UBND tinh Quang Nam)

(QD s6 388/QD-TCT ngay 20/4/2009
cua Tong Cuc thug).

(Quyét dinh s6 1618/QD-UBND
ngay 19/5/2009 cua Chu tich UBND
tinh Quang Nam).
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Bang khen do “ Pa c6 thanh tich
XUt sac trong hoat dong SXKD va
dong gop tich cuc vao su phat
trién cong dong doanh nghiép Viét
Nam ndm 2009”

Bang khen vi " D& c6 nhiéu thanh
tich trong hoat dong SXKD gop
phan phat trién KT-XH nhiing
nam qua"

Bang khen do “ P4 c6 nhiig dong
gop tich cuc vao sy nghiép phat
trién cong dong doanh nghiép Viét
Nam nam 20107

(Quyét dinh s6 3800/PTM-TPKT
ngay 23/12/2009 ctia Chu tich Phong
Thuong mai va Coéng nghiép Viét
Nam)

(Quyét dinh s61090/QP-UBND ngay
01/4/2010  cta Chi tich UBND tinh
Quang Nam) tai Hoi nghi dién hinh
tién tién nganh Cong thuong Quang
Nam 5 nam (2005-2009).

(Quyét dinh s6 3883/PTM-TPKT
ngay 20/12/2010 cta Chu tich Phong
Thuong mai va Coéng nghiép Viét
Nam)

Cong ty Co phan K¥ nghé Khoang san dd dugc Ban to chtc chwong trinh
FASTS500, Bao VietnamNet va Cong ty CP Bdo cao Panh gid Viét Nam
(VietNam Report) xép hang trong Top 500 doanh nghiép ting truéng
nhanh nhat Viét Nam nim 2010 - duoc dong cong bd bdi VietnamReport
va Bao VietNamNet (http://www.fast500.vn)
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Qué trinh phat trién :

2.1.Nganh nghé kinh doanh:

Hoat dong chinh ciia Cong ty bao gom:

Khai khoang khac chua duwoc phan bo vao dau Chi tiét: Khai thac, ché bién va kinh
doanh khoang san( trir khoang san cam);

Bén budbn vat lidu, thiét bi lap dit khac trong xay dung;

San xuat vat liéu xay dung tir dét sét;

Vian tai hang hoa bang duong bo;

Hoat dong dich vu hd tro khai thac Chi tiét: Tu van dau tu vé cac hoat dong khoang san
va thiét ké mo;

Trong rimg va chiam soéc rimg Chi tiét: Trong rimg nguyén liéu;

Van tai hanh khéach duong bd khéc;

Hoat dong kién trac va tu van k¥ thuat co lién quan Chi tiét: Tham do dia chat;

Kinh doanh bat dong san, quyén str dung dat thudc chu s hiru, chi sir dung hodc di thué
Chi tiét: Cho thué kho bai, nha xudng san xuat, van phong lam viéc;

Hoan thién san pham dét;

San xut soi.

2.2.Tinh hinh hoat dong:

Ngay 16/5/2011, MINCO d& Ky hop dong vdi Cong ty RED LION (Slovakia) vé viéc
MINCO cho thué 504 m2 nha xu6ng va 70 m2 nha lam viéc trong dién tich MINCO dang
quan ly voi thoi han 10 nam dé thanh lap mot Cong ty 100% vén dau tu nudc ngodi
.MINCO s& 1a Nha cung cap nguyén li¢u chinh duy nhat .

Ngay 06/6/2011 Cong ty hoan thanh viéc gop du gia tri phan von gop tham gia lién
doanh Coéng ty TNHH vang Phudc son .

Ngay 22/6/2011, tham gia von thanh lap cong ty CP thuy tinh Chau Au (EU GLASS
Joint Stock Company) , MINCO tham gia ty 1¢ 10% Von diéu I¢ (100 ty dong). Muc tiéu:
bau tu du &n  Nha may san xuat thuy tinh cao cap tai huyén Thang Binh, tinh Quang
Nam.

Ngay 02/8/2011, UBND tinh SeKong, chinh thuc cap phép cho Cong ty tham do-khao sat
khoang san va ddi tic Cong ty MINCO duogc phép “tuyén khoang san vang tir cong viéc
khai th&c cat va s6i” va Ngay 01 thang 12 nam 2011, S¢ nang luong va khoang san tinh
SeKoong cap phép khai thac vang sa khoang ,dién tich 50 hecta tai huyén DacChung.
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- Ngay 17/ 12/2011 , Céng ty hoan thanh viéc chuyén d6i 2 chi nhanh sang hoat dong
dudi hinh thyc Cong ty TNHH MTV do Cong ty chu s¢ hitu, chinh thirc chuyén d6i mo
hinh t6 chirc cong ty theo mo hinh cdng ty me-con

- Cong ty thuong xuyén duy tri, cai tién hé thong quan 1y chat luong theo tiéu chuan ISO
9001:2008 nén da gop phan phat huy hiéu qua trong cong tac quan 1y.

- San pham ctia MINCO khang dinh duoc thwong hiéu trén mot sb thi truong 16n trong
khu vuc nhu Nhat ban, Han Qudc, Trung Quéc, Thai lan ,...cac san phém moi (vai soi
thity tinh) ciing d8 dugc khach hang trong va ngoai nudc dic biét quan tam , day c6 thé
xem 12 loi thé so sanh ctia Cong ty so v6i cac don vi cling nganh.

3. Dinh huéng phat trién :
3.1  Dinh hudéng chung :

Tap trung moi nguén luc 6n dinh hoat dong SXKD, d‘cfy nhanh tién dé chuyén
dich co cau sdan xudt kinh doanh theo hwrdng ché bién sau nham tao ra nhiéu san pham tir
nguyén liéu khodng c6 ham long cong nghé va gia tri kinh té cao ; chii trong thay déi
phirong thire qudn 1y nham phat huy t6i da hiéu qua SXKD ciia cdc Cong ty con, Chi
nhanh ; tang cuong cong tac dy bdo, ndng cao nang lyc quan tri tai chinh, dam bdo tai
chinh an toan, hiéu quad ; coi trong phdt trién bén virng Ia yéu cdu xuyén suot trong dinh
huéng phdt trién cia Cong ty, xdc dinh ddy 1& nhitng tién dé va diéu kién quyét dinh dé
nang cao Sitc canh tranh va uy tin cia Cong ty trong boi canh nén kinh té trong nuéc va
thé giGi van tiém dan nhiéu yéu to thach thire doi véi doanh nghiép.
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3.2 Céc muc tidu chi yéu: o .
(1) Nang nguon von chu so hitu [En muc 200 ty dong,

Muc tiéu ciia Cong ty trong dé von diéu 1é chiém hon 50%.

trong giai doan 05 (2) Nang cong sudt NM silica powder (giai doan I)Ién
nim t6i 12 phat trién
hoat dong san xuat
kinh doanh vura sau
(gia tang ham luong
cbng nghiép trong gia
tri san pham, ting
quy mo cdng Ssuat san
Xuat ddi véi cac san

20.000 tan/ndm theo hwdng ting co cau san pham logi
BTA 200; 325 va > 400 mesh; nang cong sudt NM Vi
soi thiy tinh ON ¢ quy mé 10.000 tdn sp/nam theo
huéng da dang mau ma San pham vdi thiy tinh, nding
cdng sudt cdc khuén dic 18n 50.000 tan/nam. Hop tdc
Vi cdc cong ty nwée ngodi xay dung NM san sudt cat
khuén diic boc resin, Bt mastic cao cdp, white carbon,
cat siéu sach, si@u mijn,.. tir nguon nguyén liéu cat
pham ché bién siu) trang.
Vi rong {diaban Ve (3) Cdn déi cic nguon luc gitta hoat dong SXKD trong
linh vyc hoat dong)

. ST T miede va dau tw von truc tiép ra nuée ngodi (CHDCND
nham xac lap vi the

i Lao) dé dam bdo hiéu qud dau tur .
virng chdi cua cong ty

trén thi truong néi dia (4)
va khu vuc Dong A.
Cu thé :

Tang 1y 1é vén gop trong lién doanh Cong ty TNHH
vang Phuoc Son tr 15% [én 30% (750.000USD Ién
1.500.000 USD).

(5) Théng qua Viéc phdt trién mét cach hiéu qua hoat déng
SXKD, tang ty 1é tich Lily ngi bg, ting bude dwa cdu
tr(ic nguon von dan tré lai can bang nham ddm bdo lgi
ich Kinh té ciia ¢é déng va cac Nha dau tw, duy tri VA én
dinh viéc lam cho CBCNV, thu nhdp binh quan cua
nguoi lao dong tang hang nam 15%.

3.3 Chién lwgc phat trién trung va dai han:

Tap trung moi ngudn luc 6n dinh hoat vang tai tinh SeKong, Lao hop ly va dam

dong SXKD, diy nhanh tién do chuyén
dich co cAu san xuét kinh doanh theo
huéng ché bién sdu nhiam tao ra nhiéu
san pham tir nguy@n liéu khoang c6 ham
luong cong nghé va gia tri kinh té cao,
can d6i dia ban hoat dong va lya chon
giai phap khai thac va hgp tac khai thac

bao hiéu qua; chu trong thay doi phuong
thirc quan 1y nham phat huy t6i da hiéu
qua SXKD cua cac Cong ty con, Chi
nhanh ; tang cudng cong tac du bao,
nang cao nang lyc quan tri tai chinh, dam
bao tai chinh an toan, hi¢u qua ; coi trong
phat trién bén vimg 12 yéu ciu xuyén
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sudt trong dinh huéng phat trién cia
Cong ty, xac dinh day 1a nhiing tién dé
va diéu kién quyét dinh dé nang cao sirc
canh tranh va uy tin cia Cong ty trong

BAO CAO CUA HQI PONG QUAN TRI :

boi canh nén kinh té trong nudc va thé
gigi van ti€ém an nhi€u y€u to thach thic
do6i véi doanh nghiép.

Nhirng tac dong chii yéu va nd luc vuot qua thach thirc ciia Cong ty trong nim

2011:

Nam 2011 nén kinh té nudc ta gip rat
nhiéu khé khin va thach thic; ty 18 lam
phat tang cao, 13i SUat ting cao, hoat dong
SXCKD cua Cong ty tiép tuc chiu tac
dong boi gia ca thi trudng bién dong ting
(Nhién liéu, dién, vt tu ,...); thué suat va
gia tinh thué tai nguyén ting binh quén
1,5 va 3,5 lan,..) so véi nam 2010, anh
hudng dén cong tac quan 1y diéu hanh va
giam thiéu hiéu qua hoat dong SXKD cuia
Cong ty.

Cac du an hop tac dau tu trong naim (Du
an Hop tac thanh lap Cong ty CP bao bi
thay tinh Chau Au ) chiu tic dong cua
khung hoang no cong Chau Au nén tién
d6 trién khai chdm; Dy an cung cip
nguyén liéu chinh cho Céng ty Red Lion
dé san xuat vat liéu xdy dung cao cap
khong dat ké hoach, do Red Lion dang
trong qué trinh hiéu chinh thiét bi, hon
nita san pham san xuat 13 loai san pham
xay dung cao cdp can phai c6 thoi gian
tiép can thi truong; khoan thu nhap dau
tu tai chinh tur 1ién doanh Cong ty TNHH
vang Phudc Son chua thyc hién . Nhiing
yéu t6 trén d4 tac dong dén hiéu qua
SXKD chung cua Cong ty.

- Cong ty chua can ddi ngudn nguyén liéu

trong nudc va dia ban hoat dong khai thac
khoang san tai Lao, chua dy luong hét
nhitng thay d6i bat loi tir chii truong va
chinh sach quan ly khoang san trong va
ngoai nudc, bén canh d6 tién 46 chuyén
d6i mo hinh to chirc quan 1y cham, chua
chu trong dén cong tac quan tri tai chinh
nén viéc diéu hanh thiéu linh hoat , nhay
bén din dén hoat dong SXKD khong hiéu
qua, day 1a nguyén nhan chinh dan dén
cac chi sé nang luc tai chinh thoi diém
cubi ndm thap hon cung ky nam 2010

Céc Cong ty lién doanh chua xay dung
quy ché quan tri Cong ty nén MINCO han
ché cap nhat thong tin tai chinh dinh ky
(Quy) va vi vay MINCO khoé c6 co so
xem xét chién lugc cac cong ty lién doanh
dua ra hang nam c6 con phu hop véi tinh
hinh hién tai, hay can phai thay d6i nhiing
diém nao dé tham gia dé xuat cic giai
phap wvu tién nham giam bét rai ro trong
hoat dong dau tu tai chinh, sém nang cao
nhiéu qua kinh té ctia phan vén d& gop

cia MINCO trong cac lién doanh
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2. Tinh hinh thye hién so véi ké hoach nam 2011:

2.1. Phat hanh c6 phiéu chia co tirc dot 2/2009 va chao ban co p‘hié'u giai doan I; tam
wrng co tirc dot 1/2010 va thanh todn co tiee dot 2 nim 2010 bang tién mat:

- Tong sd c¢o phiéu phat hanh nam 2011 1a
2.987.394 c¢6 phiéu (GOm 424.629 cb
phiéu chia co tirc dot 2/2009, ty 1& 17%
va chao ban 2.562.765 ¢6 phiéu cho co
dong hién hiru va nguoi lao dong trong
Cong ty theo Giay ching nhan chao bén
co phiéu s6 753/UBCK-GCN do Chu
tich UBCKNN cip ngay 07/12/2010,

2.2. Tinh hinh sir dung von phat hanh :

Tong sb tién thu duoc tir dot chao béan
co phiéu 1a : 38.441.475.000 dong |,
trong d6 thiang dy von : 12.658.865.000
dong. Cong ty sir dung von phat ding
dung noi dung va muyc dich theo gidy

2.3. Mua cd phiéu quy:

S6 lugng cbd phiéu dang ky mua:
500.000 CP, So lugng c6 phleu da mua
30.200 CP ; sb luong cb phiéu nam gii
sau khi thuc hién giao dich: 30.325 CP.

2.4. Céc hoat dong dau tw tai chinh :

Ngay 06/6/2011 Co6ng ty hoan thanh
viéc gop du 15% gia tri phan von gop
tham gia lién doanh Cong ty TNHH
vang Phuéc son, hinh thic gép von

tang von didu 18 tir 24.986.520.000 dong
1én 54.860.460.000 dong

Hoan thanh viéc tam tng c6 tirc dot 1
nam 2010 bang tién ty 1& 15% bang tién
mat va thanh toan c6 tirc dot 2 ndm 2010
bang tién mat, ty 1& thuc hién :5% Tong
s6 tién chi tra : 6.490.751.000 dong (
3.747.790.500 +2.742.960.500)

phép phéat hanh cia UBCKNN (Giiy
chung nhan chiao ban cd phiéu so6
753/UBCK-GCN  do  Cha tich
UBCKNN cap ngay 07/12/2010)

Tong s6 tien mua : 411.843.530 dong
bang nguon von thidng du tir dot chao
ban c6 phiéu (dot 1 nam 2011).

bang tién mat ( USD 750.000 #
15.397.500.000 VND)
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2.5. Tinh hinh thuwe hién 2011 so véi thwe hién nim 2010 va ké hoach 2011 :

Chi tiéu Thwe hien  Kéhoach  Thwe hién  Thue hién 2011
nam trudc niam nay niam nay SO V&i(*)
(2010) (2011) (2011)
TH KH
2010 2011
- Doanh thu thuan 85.908.510 175.670.857  89.517.246  104% 51%
- Téng chi phi 74.374.906 152.018.163 108.681.658  146% 71%
- Tong loi nhuan ké toan trudc thué 11.533.604 23.652.694 (19.164.412) -166%  -81%
- Trong d6 gém cac hoat dong:
- Hoat dong SXKD ciia Cong ty 10.254.419  8.200.198 (5.198.236) -51%  -63%
- Khai thac khoang sdn tai Lao 1.279.184  14.786.860 (13.084.874) -1023%  -88%
- Hop tdc NM Vii si thiy tinh 0 665.636 (881.302) -132%
- Lién doanh ving Phuéc son (PSGC) 0 0 0
- Téng loi nhuan sau thué TNDN 8.022.343  17.739.521 (15.156.662) -189%  -85%
- Cb phiéu lru hanh binh quén 2.923.156  5.485.921  4.891.304 167% 89%
- L4i co ban trén co phiéu (EPS) 2.745 3.234 (3.099) -113%  -96%
- Ty 18 tra ¢ tirc (%) 20% 20% 0% 0% 0%
- Tong vén dau tu XDCB 14.003 32.000 19.811 141% 62%
- Téng quy lwong thuc hién 10.117 17.848 8.048  80% 45%
- Tong s6 lao dong 243 305 243 100% 80%
. Thu nhap binh quan (ddng 4.125 4.877 2.760  67% 57%
/nguoi/thang)

(*) S6 liéu so sanh 14 6 liéu Bdo cdo tai chinh da kiém todn nam 2010, 2011 va Ké hoach SXKD nim 2011
trinh tai DHCDTN nam 2011 , ngdy 21/5/2011)
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b.  Thong tin mat sé chi tiéu tai chinh so véi nim 2010

Béng cin d6i ké toan (Triéu dong) 2010 2011 | 2011/2010
Tong tai san 100.143 | 117.643 117%
Tong no phai tra 42969  44.658 104%
Tai san thuan 57.174 | 72.985 128%
Két qua kinh doanh (Tri¢u dong) 2010 2011 | 2011/2010
Doanh thu thuan 85.909 | 89.517 104%
Loi nhuan gop 40.125  16.483 41%
Loi nhuan tir hoat dong SXKD 9.094 | (19.887) -219%
Loi nhuén sau thué 8.022  (15.157) -189%
Loi nhuan trude thué va lai vay (EBITDA) 14.343 | (15.282) -107%
Chi s6 tai chinh 2010 2011 | 2011/2010
Ty suat lgi nhuin truéc thué va l3i vay trén Tong von kinh 15,09% | -14,03% -93%
doanh b/q (ROA)

Ty suat P sau thué trén von CSHb/q (ROE) 14,96%  -23,29% -156%
No7von chii s¢ hiru b/q 80,11% | 68,62% 86%
Tinh trén 1 c6 phiéu (dong) 2010 2011 | 2011/2010
Thu nhap 2.745 | (3.099) -113%
Gia tri so sach 22.883  13.304 58%
Co tirc thue hién 2.000 0 0%
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¢. Ngudn vén kinh doanh ciia Cong ty :

NGUONVONKINHDOANHCUACONGTY

W Nam 2010 ( 100.143 triéu déng)

54.860

24087

216.180

Véndiéulé Thangde  Tichlui nai

VCP b

. Nhirng thay ddi chii yéu trong nim 2011 :

& Nam 2011 (117.643 triéu déng)

26651

Loinhuian Tindung ddu Ngudn khic
chwa chia £ o o

dong

(13.4585)

( Vé hop tac dau tu va dau tu tai chinh, chuyén d6i mé hinh quan 1y, cong tac thi truong va
quang ba thuong hiéu, san pham méi va thi truong mai)

Vé cdc du an dau tu phat trién moi va dau tu tai chinh

- Ngay 16/5/2011, MINCO da Ky hgp
d6ng v4i Cong ty RED LION (Slovakia)
Vé viéc MINCO cho thué 504 m2 nha
xuong va 70 m2 nha lam viéc trong dién
tich MINCO dang quan ly véi thoi han
10 nam dé thanh lap mot Cong ty 100%
vén dau tu nudc ngodi .MINCO s& 1a
Nha cung cdp nguyén liéu chinh duy

nhat .

- Ngay 06/6/2011 Cong ty hoan thanh
viéc gop du gia tri phan von gép tham
gia lién doanh Cbéng ty TNHH vang

Phudce son

- Ngay 22/6/2011, tham gia von thanh
lap cong ty CP thay tinh Chau Au (EU

GLASS Joint Stock Company)
MINCO tham gia ty 1& 10% Vén diéu 1¢
(100 ty dong). Muc tiéu: Pau tu dy an
Nha may san xuat thuy tinh cao cap tai
huyén Thang Binh, tinh Quang Nam.

Ngay 02/8/2011, UBND tinh SeKong,
chinh thirc cap phép cho Cong ty tham
do-khao sat khoang san va dbi tac Cong
ty MINCO duoc phép “tuyén khoang
san vang tur cong viéc khai thac cat va
s6i” va Ngay 01 thang 12 nam 2011,
S6 nang lugng va khodng san tinh
SeKoong cdp phép khai thac vang sa
khoang ,dién tich 50 hecta tai huyén
DacChung.
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Vé chuyén déi mé hinh quan Iy va nang cao hiéu qud cong tic quan 1y diéu hanh:

Ngay 17/ 12/2011 , Cbng ty hoan
thanh viéc chuyén d6i 2 chi nhanh sang
hoat dong dudi hinh thyc Cong ty
TNHH MTV do Co6ng ty chu s¢ hitu,
chinh thirc chuyén d6i mo hinh té chirc
céng ty theo md hinh cdng ty me-con.

San pham cia MINCO khang dinh
dugc thuong hiéu trén mot sé thi
truong 16n trong khu vyc nhu Nhat
ban, Han Quéc, Trung Qudc, Thai lan
,...CAC san pham m&i (vai soi thity tinh)

Vé cdc hoat dong khdc :

Mic dau hoat dong SXKD rat kho khin,
song COng ty d& co6 rat nhiéu cb ging
sap xép viéc lam cho hon 250 CBCNV
va 50 lao dong thoi vu tai dia phuong,
thuc hién ding ché d9, chinh sach nha
nudc quy dinh dbi véi nguoi lao dong.

Ngoai ra, Cong ty luén hoan thanh hoan
thanh twong ddi xuat sic cac nghid vu

Danh gia chung:

Cong ty thuong xuyén duy tri, cai tién

hé thong quan 1y chat lugng theo tiéu
chuan ISO 9001:2008 nén d4 gop phan
phat huy hiéu qua trong cong tac quan
ly.

Vé céng tdc tiéu thy san pham va quang bd thiong hiéu:

cing dd dugc khach hang trong va
ngoai nudc dac bi¢t quan tam , day co
thé xem 1a loi thé so sanh cua Cong ty
S0 Vi cac don vi cung nganh.

nop ngan sach nha nude, quan 1y didu
hanh hoat dong SXKD tuan thu diang
chinh sach, phap luat cia Nha nudc,
thyc hién dung quy ché quan tri Cong ty
va ché do cong bd thong tin theo quy
dinh cuia UBCKNN.

Nam 2011, tac dong khdach quan cua Khing hodang tai chinh kéo dai, chinh

sach qudn Iy rai nguyén, gia cd vdt tw tang lién tuc, cdc chi phi dau vao ting tir 25 dén
trén 30%, chi phi tai chinh tang cao lam giam thiéu hiéu qua kinh doanh cia ciia doanh
nghiép.

Ngoai nhitng mdt lam dwoc, trong céng tac qudn 1y diéu hanh, Céng ty chua

quan tém ding mirc dén viéc can doi cdc nguon liee gita hoat dong SX trong nwde va
hoat dong dau tw vén truc tiép ra nuée ngodi (La0) va khi gdp bién dong khéng thudn loi
thi khéng c6 nhitng gidi phdp linh hoat, nhay bén dé irng phé, déay 1a nguyén nhan cét 16
ddn dén khéng hoan thanh cac chi tiéu ké hoach da dwoc Pai héi dong cé dong thuwong
nién 2011 thong qua.
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. Trién vong va ké hoach trong twong lai :

4.1. Nhirng thach thirc, co hdi va dinh hwéng muc tiéu kinh doanh trong cac nim 2012-
2013

a. Kho khan va thach thire :

- Tinh hinh kinh té thé gigi nam 2012 phuc hdi cham, con nhiéu bién dong bat thudng phai
d6i pho, 13i suat con cao, viéc Chinh phu chu truong tai cu triic nén kinh té vira mang lai
co hoi nhung trude mat van tiém an nhimng bat 6n kinh té voi nhimg mau thuin ngdy cang
phuec tap.

- Lam phat van c6 kha ning nguy co ting cao do bién dong gia dau ; gia xang dau trong
nudc s& duoc diéu chinh theo gia thi truong s& lam chi phi dau vao ting dot bién ; 14
suit cho vay c6 xu huéng giam nhung van duy tri & mic cao nén chac chan anh hudng
dén hiéu qua kinh doanh ctia Cong ty do chi phi san xuét ting.

- Tién thué dat, 1& phi méi truong ting qua cao (T 20.000 dong/m3 1én 50-70.000
ddng/tin) twong tng véi tang 8 1an ddi véi Bot trang thach (nguyén liéu cho cac Nha
may gach men) trong khi du bao thi truong bat dong san niam 2012 kho cé su ting
truong do chinh sach that chat tién té cua nha nuéc.

- Ty gia VND/USD dy béo tiép tuc diéu chinh ting, day vira 1a co hdi cho Cong ty nang
cao hiéu qua kinh doanh cac san pham xuat khau, nhung ciing 13 thach thac 16n trong
quan 1y chi phi dau vao.

- Chinh phiva chinh quyén dia phuong sé& c6 nhiéu chi truong, chinh sach 16n vé quan ly
trong linh vuc tai nguyén khoang san theo hudng bao vé moéi truong va nang cao gia tri
tai nguyén.

- Chinh phu Lao s& tiép tuc c6 nhiéu thay doi vé co ché, chinh sach trong quan 1y hoat
dong khoang san theo hudng khong thuén 1gi cho Cong ty.

- Céc chi s6 nang luc tai chinh nam 2011 qua thap, Cong ty s& gip nhiéu khé khin trong
viéc tiép can ngudn von va giit dugc uy tin trong quan hé tin dung véi cac ngan hang
thuong mai va cac nha cung cip dang giao dich.
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Nguoén nhan lyc dap tmg yéu cau cho phét trién san xuat — kinh doanh va trién khai dong
bo cac dy an méi van tiép tuc s& con gip nhiéu kho khin, nhat 13 nhan lyc chuyén nganh
khoang san, cong nghé phat trién san pham moi, ...

Tinh hinh thoi tiét naim Nham thin (2012) ciing dugc du bao 12 dién bién bat thuong dic
biét 14 mua mua bdo s& anh hudng rat 16n dén hoat dong khai thac khoang san cua Cong
ty ca trong va ngoai nudc.

Nhirng nhan t6 thuin lgi va co hoi :

Loi thé vé cac Nha may ché bién san pham déu ¢ gan ngudn nguyén liéu , dic biét ngay
tir dau Quy 11/2012 Céng ty d4 can ddi ké hoach ngudn nguyén liéu trong nudc va dia
ban hoat dong khai thac khodng san tai tinh SeKong (Lao) dam bdo cho vié¢c thuc hién
ké hoach SXKD nim 2012 6n dinh va hiéu qua.

Viéc Cong ty hoan thanh viéc gop du gia tri phan vén gop tham gia lién doanh Céng ty
TNHH vang Phuéc son s& hira hen mang lai hiéu qua loi ich kinh té dang ké cho Cong ty
ké tir nam 2012 tré vé sau.

Cong ty d4 chinh thirc chuyén d6i mé hinh quan 1y Cong ty me-con day vira 1a diéu kién
thuan loi cho céc cong ty con, cac chi nhanh chu dong trong quan tri diéu hanh nang cao
hiéu qua trong SXKD vira 13 co hoi dé cac Cong ty con phat trién hoat dong SXKD, dam
bao ting hiéu qua kinh doanh chung ctia Cong ty trong ké hoach 2012.

Niam 2011 v6i nhiéu kho khan, song Cong ty van cing cb thi truong xuit khau va mo
rong cac thi truong tiém ning ddi véi san pham truyén théng va san pham méi, ddy c6 thé
xem la loi thé khong nho trong bdi canh kinh té thé gigi chua c6 dau hiéu phuc hdi va van
con nhiéu riii ro tiém an.

Hé thdng Quan 1y chat lugng ISO 9001:2008 duoc duy tri , cai tién va van hanh théng
sudt s& gop phan nang cao hiéu qua cong tac quan 1y diéu hanh chung cua Cong ty.
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- Cong ty luon duoc nhan su hd tro tich cuc va vao tao diéu kién thuan loi ciia cua cac co
quan, ban nganh va nhan dan tai dia ban san xut trong tinh Quang Nam va huyén
Kaleum va DakCheung, tinh SEK6ng CHDCND Lao.

4.2 PDinh huéng kinh doanh nédm 2012 :

Trén co s& muc tiéu
chung mang tinh
chién lugc trong giai
doan 2011-2015, nam
2012 cbng ty xay
dung dinh hudng kinh
doanh tap trung vao
c4c noi dung chu yéu
Sau :

Cin doi ké hoach sin xudt kinh doanh trong va ngoai
nuoc.

Tap trung giai phap quan 1y nham ddo bao cho viéc duy tri
va can d6i hoach ngudn nguyén liéu trong nudc va dia ban
hoat dong khai thac khoang san tai CHDCND Lao 6n dinh
trong ké hoach 2012-2015; Chi trong tinh toan can dbi cac
ngudn luc giita hoat dong SXKD trong nudc va hoat dong
dau tu vén tryc tiép ra nudc ngoai (CHDCND 130), lra chon
giai phap khai thac va phuong thirc hop tac khai thac vang
tai CHDCND Lao hop ly va dam bao hiéu qua.

Chuyén dich co céu sin xudt kinh doanh:

D'fly nhanh tién dd dau tu ché bién sau tao ra nhiéu san phém
c6 chat luong 6n dinh, da dang miu ma va co cAu san pham
c6 gia tri gia ting I1én nham phat huy hiéu qua kinh té va loi
thé ctia Cong ty, dic biét tip trung nghién ciru tao ra nhiéu
san pham co ban sic riéng khac biét ctua cong ty so voi cic
don vi ciing nganh dé tiép can thi truong va khach hang phu
hop nham tim kiém co hoi diu tu nang cao ning luc san
XUAt trong vai nam t&i.

Nang cao hiéu qud SXKD ciia cac Cong ty con, Chi
nhanh:

Phat huy toi da hiéu sut sir dung cac ngudn luc, biao dam
cho sy on dinh va tiang hiéu qua cta timg don vi dé gop phan
dam bao mirc tang truong chung cua toan Cong ty.
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Trén co s& muc tiéu
chung mang tinh
chién lugc trong giai
doan 2011-2015, nam
2012 cbng ty xay
dung dinh hudng kinh
doanh tap trung vao
cac noi dung chu yéu
Sau :

Ddy manh céng tc thi trwong va quan hé co dong:

Chu trong phat trién thi truong ndi dia mot cach sau rong va
on dinh, Két hop kinh doanh céc san phém hién c6 vo1 kinh
doanh thuong mai cac cac dong san pham méi, thiét 1ap céac
kénh phan phdi ban 1¢ thong qua cac dai 1y theo khu vuc,
thudng xuyén x(c tién thuong mai, quang ba hinh anh cong ty
dé mo rong thi truong xuat khau san phdm moi va ting
cuong cong tac quan hé co dong va cac Nha dau tu.

Nang cao hiéu qud diu tu:

- Pau tu xdy dung ngudn lyc lao dong phai dam bao 6n dinh,

ké thira va phat trién; wu tién dac biét trong viéc dé ra cac giai
phap tai ciu trac ngudn vén dé cai thién tinh hinh tai chinh,
khai thac hi¢u qua cac tai san d4 dau tu, tang ty 1¢ tich lily noi
b, timg budc dwa ciu tric ngudn von dan trd lai can bang.
Tiép tuc xay dung co ciu to chic quan 1y cong ty cho phl
hop v&i yéu cau mo rong dia ban hoat dong va hinh thicc hop
tac kinh doanh ciia Cong ty (trong va ngodi nudc) nham phat
huy hiéu qua cong tac quan 1y diéu hanh ; Pau tu vén ting
nang lyc san xudt phai co trong tdm va theo hudng coi trong
chat lugng ting trudng bén vimg ; tim kiém co hoi hop tac
dau tu cac duy 4an NM san xuat cat boc nhua resin , NM san
XUAt cat siéu sach, siéu min,...NM san xuit bot mastris, white
carbon,... ); chi trong thyc hién ding quy dinh vé cbng tac
bao vé va phuc hdi méi trudng sau khai thac.
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I11. BAO CAO CUA BAN GIAM POC CONG TY :

2. Bao cao tinh hinh tai chinh:

1.1 Céc chi tiéu tai chinh :

So
TT Chi tiéu 2010 2011 sanh
11/10

A | Chi tiéu kha ning thanh toan & co ciu von

1 | Chi tiéu va kha ning thanh toan : Lan
a | Hé so thanh todn ngan han : TSLP/No ngan han 0,85 0,65 77%
b | Héso t/todn nhanh (TSLP -hang ton kho)/No ngan han 0,62 0,39 63%

2  Chi tiéu va co' ciu von (Co ciu tai san) %
a | Taisan dai han/Tong i san 69,29 78,78 | 114%
b | Taisdn ngdn han/Tong tai san 30,71 21,22 69%

3 | Co ciu ngudn von %
a No phdi tra/Tong nguon von(Hé sé no/Tong nguon von) 42,91 39,62 92%
b | No phdi tra/Vén chii sé hitu (Hé s6 no/VCSH) 75,16 63,87 85%
¢ | Von diéu 1é/Tong nguon von 24,95 46,63 | 187%
d | Von CSH/ Tong nguon von 57,09 62,04  109%
B | Chi tiéu nang luc hoat dong va kha nang sinh loi

1 | Chi tiéu va nang luc hoat dong : Vong
a | -Vong quay tong tai san 0,86 0,76 89%
b | -Vong quay tai San co dinh 1,34 1,10 83%
¢ | -Vong quay von liwu dong 2,79 321 | 115%
d | -Vong quay cac khodn phdi thu 5,52 6,65 120%
e -Vong quay cac khodan phdi tra 2,07 2,00 96%
f | -Vong quay hang ton kho 7,26 8,04  111%
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1.2 Céc chi so thi truomg va chi s tai chinh co ban :

a. Céc chi sb thi truong :

tt Chi tiéu Nim Nim
7 2010 2011

1  Giatriso sach (B/CP) 22.883 13.303

2 | Thi gi4 c6 phiéu (Ngay 31/12/20 (2011) (B/CP) 64.600 |  10.300

3 | C6 phiéu luu hanh (CP) 2.498.527 ' 5.486.460

b. Cac chi s tai chinh co ban

tt Chi tiéu Nim Nim
, " 2010 2011

1 | Von luu dong/Tong tai san -0,06 -0,11

2 | Loi nhuan giit lai/Tong tai san 0,04 0,04

3 | Loi nhuan trudc 14i vay va thué TNDN/Tong tai san 0,14 -0,13

4 | Gia thi truong cia Von CSH trén Gid tri s6 sach cua tong no 3,76 1,27

5 | Doanh thu /Tong tai san 0,86 0,76

Hoat dong SXKD khong hiéu qua ddn dén chi s6 niang luc tai chinh thoi diém cudi nim
thip hon cing ky nam 2010 va cé4c chi sd tai chinh co ban (rui ro tin dung) khong nam trong
viing an toan , Cong ty sé gap nhiéu kho khin trong viéc tiép can ngudn von va giir duoc uy tin
trong quan hé tin dung vdi cac ngan hang thuong mai va cac nha cung cap dang giao dich.

1.3 Nhirng bién ddng va nhirng thay déi 16m so véi dw kién va nguyén nhan:

- Hiéu qua SXKD ciia Cong ty chiu tic dong kha 16n tir viéc thay d6i chinh sach quan Iy tai
nguyén cua Nha nudc va dia phuong, cu thé : Tir ngdy 01/7/2010, thué suét thué tai nguyén
tang, cu thé : Hoat dong khai thac cat : tir 7% 1&n 11%; khai thac Trang thach tir 12-15% va
khai thac vang : tir 9% lén 15% ( Thong tu 105/TT-BTC ngay 23/7/2010) va thué nudc
ngam ciing ting tir 2% 18n 6%. Thang 12 nam 2010 gia tinh thué tai nguyén binh quén ting
hon 3,5 1an so v&i nam 2009, cy thé : Gia tinh thué tai nguyén d6i voi cat thuy tinh ting tir
70.000 dong/m3 1én 250.000 dong/m3; Trang thach tir 60.000 d/tin ting 1&n 210.000
déng/m3 va san pham Vang tir 15% trén gia ban duoc tinh theo mirc gia tinh thué : 600.000
ddng/gam (quy vé 98%) theo QD s6 29/2010/QP-UBND ngay 02/12/2010 caa UBND tinh
Quang Nam.
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Cong ty chua chl trong can d6i dugc cac ngudn luc gitra ké hoach SX trong nude va hoat
dong dau tu tai Lao, NM Vi soi thily tinh Quang Nam van hanh chua dat cong suét thiét ké,

thi truong BPS am dam kéo dai, nhiéu doanh nghiép sir dung nguyén liéu (Fenspat) cia
Cong ty hoat dong cam chimg, nén san luong tiéu thu giam 46%; hoat dong hop tac khai
thac khoang san tai Lao va hoat dong dau tu von vao cac cong ty lién doanh chua thu duoc

loi ich kinh té.

1.4  Giatri so sach ké toan tai thoi diém 31/12/2011 (S6 liéu da kiém toan)

TT Chi tiéu

A | TONG TAI SAN

1 | Tai san ngan han

2 | Tai san dai han

B | NQ PHAI TRA

1 No ngén han

2 No dai han

C | NGUON VON CHU SO HUU
1 | Vén chi s6 hiru

V6n dau tu cta chi so hitu
Thang du von c6 phan
Co phiéu quy
Chénh léch ty gia hoi doai
Quy dau tu phat trién
Quy du phong tai chinh
Quy khac thudc von chi s¢ hitu
Loi nhuan sau thué chwa phan phoi
Nguon vén dau tuw XDCB
2 | Nguon kinh phi va cac quy
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S6 dur cuoi ky
(31/12/2010)

100.142.996.502
30.756.915.939
69.386.080.563
42.969.339.860
36.334.972.324
6.634.367.536
57.173.656.536
57.173.656.536
24.986.520.000

13.520.791.800
(1.250.700)
(184.999.247)
3.964.308.759
859.717.030
401.117.030
12.408.289.364
1.219.162.500
0

S6 dur cuoi ky
(31/12/2011)

117.643.038.618
24.964.129.174
92.678.909.444
44.658.343.855
38.441.407.056
6.216.936.799
72.984.694.763
72.984.694.763
54.860.460.000

26.179.657.254
(413.094.230)
(601.219.873)
3.964.308.759
859.717.030
401.117.136
(13.485.413.813)
1.219.162.500

0

Ty 1é thuc
hién 11/10

117%
81%
134%
104%
106%
94%
128%
128%
220%

194%
33029%
325%
100%
100%
100%
-109%
100%
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1.5 Nhirng thay d6i vé c6 dong/von gép nim 2010 va nim 2011:

- Nam2000  Nam201I
Co chu cb Co chu cb
- S6 co Ty 18 dong (%) Sbeo  Tylg dong(%)
phén (%) T6 Ca phén (%) Té& cCa
chite nhan chite nhan
_ 671514 26,87 26,87 0 1.457.185 26,56 26,56 0
_ 1.697.065 67,92 1545 52,47 3.599.048 6560 12,34 53,26
' Cb dong trong Congty ~ 130.073 521 0,00 521 429813 7,83 0,00 7,83
Trongds:
_ 116.890 468 0,00 4,68 313563 572 000 572
- ¢cBcnwv 13183 053 0,00 053 116250 2,12 0,00 212
_ 2.498.652 100 42,32 57,67 5.486.046 100 39,21 61,09
]

Co cdu c6 dong duoc thanh ldp trén co so Danh sach tong hop nguoi so hitu chimg khodn ngay
ding ky cudi cing 12/01/2001 (S6: 20/2011-MIC/VSD/KD (Mdu 11/THQ) ngdy 17/01/2011 ciia
VSD) va ngay dang ky cuoi cung 22/3/2012 (So: 327/2012-MIC/VSD/KD (Mau 09/THQ) ngay

28/3/2012 do VSD - Chi nhanh Thanh phd Ho Chi Minh Idp).

1.6 Tong s6 c6 phiéu dang lwu hanh tinh dén 31/12/2011:

5.486.046
5.486.046
0

30.325
30.325

0
5.486.046
5.486.046
0

CP
CP
CP
CP
CP
CP
CP
CP

(*) Tong s6 : 30.325 c6 phiéu , gom 125 CP dugc thye hién theo NQ S6 07 /NQ2009-HDQT ngay
28 thang 9 nam 2009 cia HDQT V/v mua c6 phleu lé phat sinh tir dot chia thucng co 5 phiéu nam
2009 theo Nghi quyét sé 01/NO-PHDCD2009 ngay 26/4/2009 ciia Pai hdi dong cé dong thuong
nién nam 2009) va 30.200 CP thye hién trén san giao dich theo Nghi quyét so 04/2011/NQ-

HDQT ngay 08/4/2011 cua Chu tich HDQT
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B&o cao két qua hoat dong san xuat kinh doanh:

2.1. Doanh thu - co’ cAu doanh thu thye hién nim 2011:

BN dia EHoptac Lao

DOANH THU

{1.000.000 VND; 04 ]
(Nbidia- Hoptac +Xuatkhiu)

E ¥udt khiu

32.672;
3%

i
=
=
W
i

Doanh thu Xuit khau theo thang

~—Thang -M—=USD

475076
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2.2. S0 sanh két qua kinh doanh nim 2011 va nim 2010:
i Chi tiéu Niam nay Niam nay So
(2010) (2011) sanh
11/10

= Doanh thu thuin 85.908.509.774  89.517.246.191 104%
|2 Gia von hang béan 45.783.046.328  73.034.320.083  160%
8" Loi nhusn gop vé ban hang 40.125.463.446  16.482.926.108  41%
4" Doanh thu hoat dong tai chinh 1.767.986.125  2.532.247.330  143%
5 Chi phi hoat dong tai chinh 2.824.851.514  5.448.510.534  193%
|| Trongdé : Léivay phai trd 2.809.802.596  3.882.557.518  138%
W61 Chi phi ban hang 22.951.574.702  23.451.139.406  102%
7 Chiphiquan Iy doanh nghiép 7.022.767.405  10.002.211.889  142%
- Loi nhuén thuin tir hoat dong kinh doanh 9.094.255.950 (19.886.688.391) -219%
9 Thu nhap khic 3.834.534.809  2.961.141.629  77%
IE0N chi phi khac 1.395.187.094  2.238.865.372  160%
11 Loinhuin khéc 2.439.347.715 722.276.257  30%
[42] Téng lgi nhuan ké toan truéc thué 11.533.603.665 (19.164.412.135) -166%
118 Thué TNDN 3.511.260.952  (4.007.749.957) -114%
W48 Téng lgi nhuan sau thué TNDN 8.022.342.713 (15.156.662.178) -189%
15 La&ico ban trén cé phiéu 2.745 (3.099) -113%

2.3.Cong ty khong dat chi tiéu lgi nhuin so véi ké hoach nim 2011 |a do cac nguyén nhan

chu yéu sau:

Poi véi hoat dong SXKD trong nuéc:

Cong ty chua thuc hién tot cong tac can dbi ké hoach ngudn nguyén liéu (cat tring) din
dén ca nam 2011 chi tap trung cho cong tac hoan tho véi chi phi qua 16n, bén canh d6 do
chua thué dugc dat dé khai thac cat nguyén liéu nén 95% nguyén liéu (cat trang) phai mua

ngoai nén gia von ban hang tang.

Cong tac chuyén d6i moé hinh hoat dong tai cac chi nhanh cham so voi ké hoach, dan dén cac
chi nhanh bj dong truéc nhimg bién dong ting bat thudng cia chi phi dau vao (Thué tai
nguyén, ning lugng,..) trong khi gia ban khong tang tvong ing dan dén nhiéu san pham kinh

doanh khong hi¢u qua.
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v6i hoat dong khai thac khoang san tai Lao:

Cong ty khong dy luong hét nhimg yéu to bat loi khi dau tu vén vao hoat dong khai thac
khoang san tai CHDCND Lao, trong d6 dang chi y 1a: Co ché, chinh sach quan 1y cua
Chinh phu Lao con tap trung bao cap, tha tuc hanh chinh qua nhiéu khé.

Chinh séch tai chinh (cac khoan phi, 18 phi va chi phi thué,...) dbi véi hoat dong khai thac
khoang san khéng 6n dinh va thay d6i theo xu hudng ting 1én timg nam; Chinh phu Lao c6
nhiéu thay d6i trong chinh sach quan 1y hoat dong khoang san (Cap phép khai thac ting
nam mot, trong khi thoi han hoat dong ctia dy 4n 14 5 ndm) dan dén chi phi dau tu ban dau
du kién thu hoi trong 5 nam phai phan b6 cho 1 ndm, vi vay hoat dong khai thac khoang san
tai Lao khong hiéu qua.

Dic diém dia chat khu vyc khai thac vang sa khoang kha phtc tap ( than quing, tang quing
(bé day ting san pham chtra vang), bé day 16p phi va  ham luong vang phan bd khong dong
déu, trong khi Cong ty chua bd tri du kinh phi va thoi gian dé thuc hién cong tac khao sat,
tham do dang quy trinh din dén hiéu qua thu hoi vang thap.

Pja diém khai thac (khai trudng va ché bién) gan song (Sé kong) lai phai ddi mit véi tinh
hinh thoi tiét dién bién bat thuong so voi cac nam, cong voi hé¢ théng thiét bi, cong nghé
tuyén quing chua dong bo dan dén thoi gian hoat dong hiru ich qué it va khong lién tuc
(cong don gan 4 thang trong nim 2011) nén loi ich kinh té thu dugc khong dat chi tiéu dé
ra.

i v&i cong tac to chire quan ly diéu hanh:

Trinh d6 quan 1y cia mdt bd phan can bo va chuyén vién chua doi méi tu duy, thiéu nang
dong, linh hoat va phuong phap coéng tac chua khoa hoc va hiéu qua. Tay nghé cia cong
nhan con thap, y thie ky luat chua cao dan dén nang suat va chat luong san pham con han
ché. Nhin chung nguon nhan lyc chua dép tmg yéu cau 6n dinh va phat trién Cong ty.

Cong tac tuyén dyung, dao tao nang cao trinh do cho nguoi lao dong con nhiéu bi dong, doi
khi con mang tinh mua vu va chua co6 chién lugc hoach dinh 1au dai, chua dé ra co ché,
chinh sach thu hit ngudn nhén Iyc, thu hat nhan tai c6 trinh d6, kinh nghiém nhim nang cao
nang lyc quan 1y diéu hanh tai Cong ty.

Cong téc tiép thi, mo rong thi truong con thu dong, dic biét dbi voi san pham méi (VSTT);
chua ch trong dén cac giai phap tiét kiém ning luong (nhién liéu, dién ning,...) trong san
Xuat; chua dé ra cac bién phap kiém soat chit ché chi phi san xuat ; Quan Iy dong tién chua

Baocaothuongnien 2011-MIC trang 29 / 58



BAO CAO THUONG NIEN 2011

CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Dia chi: Cum Cong nghiép Ha Lam - Cho Puogc, huyén Thang Binh, tinh Quang Nam
Dién thoai: 0510.3665022/3665023 Fax: 0510.3665024 Website: www.minco.com.vn

that t6t; xir Iy thong tin tai chinh con cham 1am anh hudng dén hiéu qua cong tac quan 1y
diéu hanh hoat dong SXKD ctia Cong ty.

- COng tac t6 chirc con cham dugc doi mdi, tao sirc y trong hoat dong SXKD cua don vi.
Ngoai ra, Cong ty chua co giai phap linh hoat dé ddi pho kip thoi v6i nhitng thay doi  chinh
s&ch quan 1y tai nguyén trong nudc.

3. Nhirng tién bd Cong ty da dat duoc : 7
( Nhitng cai tién vé chinh sdach quan [y va cac bién phap kiém sodt,..):

Nam 2011, Cong ty da hoan thanh chuyén 02 Chi nhanh thanh Céng ty TNHH MTV do
Cong ty 1am cha so hitu, chinh thirc chuyén doi theo mé hinh Céng ty me-con, budc dau d4
phat huy dugc tinh cha dong, sang tao trong cong tac quan 1y, diéu hanh.

4. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh:

Trong boi canh kinh té thé giéi va khu viee con nhiéu khé khan tiém an, mdc dau
hoat dong SXKD ndm 2011 khéng hiéu qud, song néu xét vé loi thé so sanh thi Cong ty co
nhiéu loi thé san cé dé c6 co héi phat trién, trong d6, mét phan do Cong ty sém nhdn thdy
va da chi dong cdan doi cdc nguon luc cho hoat déng SXKD trong nudc va dau tw ra nude
ngodi, bén canh dé cac Dy dn dau tw cdc ndm qua da san xudt ra cdc logi san phdam méi
ddp vmg tiéu chudn ky thudt va dwoc thi trwong don nhdn véi nhiéu tin hiéu kha quan, phan
khac, cac duw an hop tdc dau tw trong nam 2011, déic biét 1a khodn ddu tw tai chinh vao
Céng ty TNHH vang Phuéc Son déu cing chung mét muc tiéu nang cao hiéu qud dong von
ddu tw .

Hién nay, van dé con lgi Ia Cong ty phdi nhanh chéng dé ra cdc gidi phdp hop 1y
nham khai thac tot nhat c&c lgi thé, ddc biét chl trong duy tri va can déi hoach nguon
nguyén li¢u trong nudc va dia ban hoat dong khai thac khodng san tai CHDCND Lao
dam bao on dinh trong ké hoach 2012-2015; tdp trung cdn déi, khai thac ¢ hiéu qua cdc
nguon lyc va day nhanh tién dé dau tw va hop tdc dau tw ¢6 trong tim theo hudng ché bién
SAu Sdn phdm, chii déng ting cwong cong tdc dir bdo, ndng cao ning lwc quan tri i chinh
nham han ché dén mirc thdap nhdt tac dong bat lpi tir Cac chi trwong , chinh sach quan Iy
tai nguyén trong, ngoai nuede Va chi phi dau vao xu thé ngdy cang tang, nang cao hiéu qud
kinh doanh, ting ty 1é tich liiy néi bd, tirng buée dwa cdu triic nguon von dan tré lai cdn
bang thi chdc chan Cong ty sé di vao SXKD o6n dinh theo xu hwedng phdt trién bén vimg.
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K¢ hoach phat trién trong twong lai gin
( codng tac qudn ly dieu hanh; hoat dong SXKD va linh vwc dau tw phat trién sdin xudt)

5.1. Hoat ddng san xuat:

Tap trung giai phap quan 1y nham dao bao cho viéc duy tri va can dbi hoach ngudn
nguyén liéu trong nude va dia ban hoat dong khai thdc khoang san tai CHDCND
L 40 on dinh trong ké hoach 2012-2015.

Lua chon giai phap khai thac va phuong thirc hgp tac khai thac vang tai CHDCND
Lao hgp ly va dam bao hiéu qua.

Nang cao hé s6 thu hoi tai nguyén, ap dung cac giai phap k¥ thuat va ting cuong quan
ly nham giam tiéu hao ning luong chil yéu trong san xuét, da dang hoa san pham dap
mg nhu cau nhiéu ching loai cta khach hang .

5.2.Hoat dong kinh doanh, thwong mai:

Tap trung san pham cat, wu tién SX va kinh doanh d6i v&i cac san phdm c6 ty Suat
lgi nhuan cao nhu cat sdy, granit, BTA 325 .

Cha trong lwa chon phuong thirc van chuyén hop 1y, wu tién dic biét cac giai phap
kiém soat va giam chi phi ban hang (bao bi, van van chuyén hang ban) trong chi phi
kinh doanh cua Cong ty.

Tang cudng cong tac dy bao tinh hinh thi truong, ty gia ngoai té ¢6 lién quan dén hoat
dong kinh doanh cta Cong ty.

Két hop kinh doanh cac san pham hién c6 vdi kinh doanh thwong mai cac cac dong
san pham méi .

Nghién ciru thiét 1ap cac kénh phan phdi ban 1¢ thong qua cac dai 1y tai TP HO Chi
Minh , Ha No6i ddi voi san pham vai soi thily tinh nham giam chi phi van chuyén va
Mo rong thi truong .

Tang cuong cong tac tiép thi, cAp nhat thuong xuyén Kip thoi tinh hinh hoat dong ciia
Cong ty théng qua Website, hoi chg,...nhdm tao diéu kién va co hoi cho cac Nha dau
tu tiép can tinh hinh hoat dong, dong thoi quang ba thuong hiéu ciia Cong ty

5.3.Tai chinh

Ul tién dic biét trong viée dé ra cac giai phap tai cdu trac ngudn von dé cai thién tinh

hinh tai chinh (Kiém soat dong tién hang ngay, ting cudng cong tac quan tri moi hoat

dong, kiém soét viéc can ddi nguén von, dam bao can dbi dong tién thuc duong cho

timg don vi va toan Cong ty, khai thac hiéu qua céac tai san d4 dau tu, ..tang ty 1¢ tich
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liiy noi bo...) ting budc dua ciu trac ngudn von dan trd lai can bang.

Tang cudng cong tac dy bao vé kinh té vi md trong va ngoai nudc dé han ché ti da
nhitng rui ro thiét hai trong SXKD cua Cong ty.

Thiic day lién doanh: Cong ty TNHH vang Phuéc Son, Cong ty khai thac vang Bong
Miéu nang cao hiéu qua SXKD nham dam bao hiéu qua viéc dau tu tai chinh cua Cong
ty.

Xem xét viéc thoai von khoi Cong ty LD Cong trinh Mién Trung (Cong ty tham gia
25% von diéu 1¢ (3,18 ty dong).

Thuwe hién cac dw an dau tw

Pau tu tang cong suat san pham bot Silica giai doan 1 I€n 20 nghin tan/nam, thay doi
co cau san pham dap ung nhu cau cta khach hang trong nudc va tiép can thi truong
Xuit khau trong nhimg nim sau.

Pau tu cai tao hé th(fmg budng d(‘)t,’két hop tang cudng giai phap quan ly, tding san
lugng hang hoa cat say 1én 50.000 tan/ nam.

Nguén nhan lwe, duy tri, cai tién va van hanh hé thong HTQLCL ISO 9001:2008:

Xay dung, b6 sung co ché, chinh sach phan phdi tién luong, thuong hop 1y, tao dong
lyc cho ngudi lao dong an tim cong tac ; chl trong can d6i ngudn nhén lyc theo huéng
wu tién san xudt VA nang cao ning luc quan 1y diéu hanh phd hop véi co cdu mé hinh
Cong ty Me-con hién nay, dam bao ngudn nhén lyc hiéu qua, 6n dinh va ké thira.

C6 chinh sé&ch thu hat ngudn nhan luc gioi ¢6 kha nang 1am viéc doc 1ap, chiu dugc ap
luc cao dé dap mg su phat trién ciia Cong ty trong giai doan mai.

Duy tri, cai tién va van hanh théng suét Hé thong Quan 1y chat lugng ISO 9001:2008 ,
dong thoi trién khai xdy dung Hé théng Quan 1y chit lugng ISO 9001:2008 cho cac
don vi truc thuéc mai thanh lap.

T6 chirc quan Iy:

Tiép tuc kién todn bo may t6 chirc ciia Cong ty va cac don vi truc thudc theo hudng
chuyén sau theo tung linh vuec.
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- Trién khai ddng bo cac giai phap, nhay bén trong viéc du doan tinh hinh, chi trong
lam t6t cong tac phong chdng thién tai .

- Pam bao tuyét ddi an todn trong san xuét, thyc hién dang quy dinh cdng tac bao vé
moi truong va cong tac AT-VSLD. Bao vé tét tai nguyén khdang san trong cac khu
vuc mo do Cong ty quan 1y .

5.7. Linh vuc du tu phat trién :

a. Cé&c cong trinh dau tw méi phat trién san xuat:

- Du 4n hop tac xay dung NM Céat khuon diac boc nhya

. Du 4n hop tac Xay dung NM san xuit cét thay tinh siéu sach, siéu min
Tang ty 1 gop von trong lién doanh Coéng ty TNHH Vang Phude Son (PSGC) tir
15% 1én 1én 30% VDL, tuong duong 1.500.000 USD
MINCO da phét hanh cé phiéu Giai doan I, gép von 15% # 750.000USD, néu ting
lén 30% VDL, twong dwong 1.500.000 USD (30% * 5.000.000 USD), cbng ty phai
gop thém 15% # 750.000USD.

b. Céc cong trinh diu tw xy duwng co ban ting ning lwe san xuit:
Huy dong von tich lity tir loi nhuan ndm 2012, 30% s6 con lai sé& vay tin dung dai han
Ngan hang thuong mai dé dau tu :

Pau tu tang cong sudt san pham bot Silica giai doan 1 1&n 20 nghin tan/nam thay
d6i co cau san pham d4p tmg nhu ciu cua khach hang trong nudc va tiép can thi
truong xuat khau trong nhimg ndm sau:

Pau tu cai tao hé th(r)’ng budng dét, lgét hop tang cuong giai phap quan ly, tang san
lugng hang hoa céat say 1én 50.000 tan/ nam.
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Trong béi canh kinh té thé giéi va khu viee dan xen nhiéu khé khan, thudn loi va
an chira nhiéu bat loi theo xu hwdng ngdy cang ting . Bé han ché thap nhat nhitng bién
déng khong thudn loi trong céng tdc qudn 1y diéu hanh hoat déng SXKD trong nam
Cong ty dé ra ca cdc nhiém vu va gidi phdp cu thé, tdp trung trién khai dong bo nhiéu
gidi phdp nham ndng cao hiéu qua kinh té cac nguén luc hién cé, dau tw von cé trong
tam, phat trien cdc dw dn dau tw ¢6 trong diém, linh hoat, nhay bén trong diéu hanh,
phdn ddu hoan thanh tér cdc chi titu ké hoach ndm 2012, dam bdo hoat déng SXKD
ting truong theo huwdng on dinh, tao co sé vimg chdc cho sw phat trién nhanh va bén
Vitng trong nhitng nam sau.
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IV. BAO CAO TAI CHINH

Béo céo tai chinh cua Cong ty duoc Cong ty kiém toan doc lap kiém toan. Pon vi kiém toan
doc lap 1a mot trong nhitng don vi dwgc UBCKNN chép thuan kiém toan cho cac don vi
niém yét . Cac bao cdo tai chinh cua cong ty dd duge Cong ty TNHH Dich vu tu van tai
chinh ké toan va kiém toan Nam Viét (AASCN) kiém toan gom :

- Bang can d6i ké toan tai thoi diém ngay 31/12/2011;

- B4o c4o két qua hoat dong kinh doanh;

- Bao cao luu chuyén tién té;

- Ban thuyét minh bao céo tai chinh cho nidm tai chinh 2011.

V.BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:

Kiém toan doc 1ap:
Pon vi kiém toan doc 1ap 1a Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan

Nam Viét (AASCN)
Pijachi : 29 Hoéang Sa, Quan 1, Tp H6 Chi Minh
Tel : 84-8 39103908: Fax: 84-8 39104880

Y Kkién ctia kiém toan dgc lap:

Pon vi kiém toan doc 1ap dua ra y Kién va nhan xét B&o c4o tai chinh nam 2011 “ Bé&o
c4o tai chinh d& phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai
chinh cia Cong ty C6 phan K¥ nghé Khoang san Quang Nam tai ngay 31 thang 12 nim
2011, ciing nhu két qua hoat dong kinh doanh va c4c ludng luu chuyén tién té trong nim
tai chinh két thuc clng ngay, phi hop véi chuan muc va ché do ké toan Viét nam hién
hanh va cac quy dinh phap 1y c6 lién quan ”

VI. CAC CONG TY CON CO LIEN QUAN:
1. Danh sach Céng ty giir trén 50% vén co phan :
Ccongty dang nam giit 65% von cb phan ciia Cong ty TNHH Vi Soi thity tinh Quéng
Nam va Cong ty TNHH thiét bi Soi thuy tinh Hoa Lam, Trung Quc: 35%.
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Danh sach Céng ty giit 100% von diéu 1é:

a. Congty TNHH MTV Trang thach Pai Loc

b. Congty TNHH MTV ché bién Silica Quang Nam

Danh sach cac don vi Cong ty gop von tham gia lién doanh dén ngay 31/12/2011 :

Danh sdch cdc don vi Cong ty gbp vén dén ngay 31/12/2011:

Cong ty

Congty LD
Cong trinh
Mién Trung

Cong ty
TNHH
khai thac
vang Bong
Miéu (*)

Cong ty
TNHH
Vang
Phudc Son
(PSGC)(**)

Linh vue
kinh doanh

Khai théac, san
XUat vat liéu
xay dung cac
cau kién bé
tong duc san
Tham do, khai
thac vang va
ché bién vang
va cac khoang
san di  kem
trong vung du
an da duoc
cap phép.
Tham do, khai
thac vang va
ché bién vang
va cac khoang
san di kem
trong vung du
an da duoc
cap phép.

Ti 1€ va mire gop

A von ciia MINCO | Vén MINCO
Von dic¢u lé = % ,
; Ti Mirc von thwe gop
lé gop

3.180.000.000 | VND | 25% | 795.000.000 | 795.000.000

3.000.000 | USD 10%  300.000 100.000

5.000.000 | USD |15%  750.000 750.000

Cong ty CP Ky nghé Khodng san Quang Nam da gop USD 100.000 # 1.568.600.000 VNP
(**) Cong ty CP Ky nghé Khodang san Quang Nam da gbp USD 750.000 # 15.397.500.000 VND
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4, Tinh hinh hoat dgng cia cac lién doanh :

3.1. Cong ty lién doanh Cong trinh Mién Trung :
Vén tham gia 795.000.000 dong chiém 25% Von diéu 1¢ lién doanh
Cong ty Lién doanh Coéng trinh Mién Trung (MENINCO) 14 doanh nghiép nha nudc

dugc thanh 13p theo QD s6 859/QD/TCCB-LD ngay 05/4/1997 cua B$ Giao thong van
tai, Gidy chirng nhan dang ky kinh doanh s6 111628 do S6 KH&DT tinh Quang Nam

cap ngady 8/5/1997

Cong ty hoat dong trén co s& Hop dong lién doanh s6 01/DCT ngay 27/10/1996 giua 03
congty:

Vén diéu 1¢ : 3.180.000.000 VNP
Trong d6 :

- CTy Co phan Ky ngh¢ Khoéng san Quang Nam (MINCO) 25% 795.000.000 VND
- CTy lién doanh cbng trinh hﬁ:u nghi (CEFICO) (Tién mat) 40% 1.272.000.000 VND
- CTy Trudng An (TACO) (Tién mit) 35% 1.113.000.000VND

Cong ty LD Céng trinh Mién Trung hoat dong trong linh vuc :Khai thac, san xuat vt
licu xay dung cac ciu kién bé tong duc sin; xdy dung cong trinh giao théng; kinh doanh
cung tng vat tu, thiét bi phuc vu cong trinh giao thong; san lap mit bang phuc vu cic
cbng trinh thi cbng tai khu vuc Quang Nam

Theo bao cdo tai chinh nim 2011 (B4o c4o tai chinh d4 kiém toan S6 01.12.01 ngay
15/01/2012 ctia Chi nhanh Cong ty TNHH & dich vu tin hoc TP H6 Chi Minh tai Pa
Ning) thi Lién doanh nay di c6 l3i :42.594.476, song Vvin con 16 liy ké :
3.027.305.990 dong.

3.2. Cong ty TNHH Khai thac vang Bong Miéu (BOGOMIN):

Von diéu I¢ : 3.000.000 USD, trong d6 Bong Mieu Holding Ltd. Co. nam giir 80%,
MIDECO nam giir 10% , MINCO nam giir 10%.

Cong ty TNHH Khai thac vang Bong Miéu (BOGOMIN) hién dang tiép tuc trién khai
du 4n dau tu theo Gidy Chimg nhan dau tu S6 331022000008 do So Ké hoach va Pau tu
tinh Quang Nam cép lai lan 2 ngdy 27-8-2008 Véi tong von dau tu : 40.000.000 USD

( tang thém 15.000.000 USD so véi Gidy phép SO 140/GPPC2 cia Bo KH&DPT cap
ngay 09/6/2005) vdéi thoi gian hoat dong ctia dur an 1a 25 nam.

Nam 2011, doanh thu thuan : 19.297.536 USD. L& 2.049.427 USD, 16 liiy ké
14.252.062 USD (Bdo céo tai chinh da kiém toan S0 60755013/15268748 ngay
26/3/2012 cua Pon vi kiém toan ddc lap - Cong ty TNHH Ernst & Young Viét Nam).
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3.3. Cong ty TNHH vang Phuéc Son (PSGC) :

Vén diu 1§ : 5.000.000 USD, trong d6 NVM Co. Ltd. ( Canada ) nam giir 85% va
MINCO nam giix 15% (= 750.000 USD ).

Cong ty lién doanh nay duoc thanh lap theo Luat dau tu nudc ngoai cua Viét Nam theo
Gidy phép dau tu sb 2355/GP, do Bo Ké hoach va Pau tu cap vao ngay 20 thang 10 nim
2003 .

Theo Gidy Chimg nhan Pau tu s6 331022000010 vao ngay 8 thang 7 nim 2008 do
UBND tinh Quang Nam cap, Cong ty d4 dang ky lai thanh cong ty trach nhiém hitu han
hai thanh vién tro 1én.

Hoat dong chinh cua Cong ty 1a tham do, khai thac vang va ché bién vang va cac khoang
san di kém trong viing du 4n da dugc cap phép.

Niam 2011, doanh thu thuan : 39.356.108 USD . Li trude thué 13 9.635.763 USD, I3i
sau thué 13 5.649.108SD va lai liy ké : 10.177.452 USD (Béo cao tai chinh d& kiém
todn S6 60755026/15268688 ngay 26/3/2012 ctua Pon vi kiém toan doc 1ap - Cong ty
TNHH Ernst & Young Viét Nam)

DPay 1a du an co tinh kha thi cao va htra hen mang lai hiéu qua kinh té-xa hoi dang ké
trén dia ban tinh va mang lai loi nhuan dang ké cho Cong ty ké tir nam 2011 tr¢ vé sau.

Baocaothuongnien 2011-MIC trang 38 / 58



BAO CAO THUONG NIEN 2011 ) )
CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Dia chi: Cum Coéng nghiép Ha Lam - Chg Pugc, huyén Thang Binh, tinh Quang Nam
MINCO Dién thoai: 0510.3665022/3665023 Fax: 0510.3665024 Website: www.minco.com.vn

VIl. TO CHUC VA NHAN SU".
1. Co ciu to chirc va md hinh quan ly Cong ty:
So do 2:

MO HINH TO CHUC QUAN LY

~ CONG TY
CO PHAN KY NGHE
KHOANG SAN QUANG NAM

Pon vi trec thudc Cong ty con Céng ty lién két

Nam giir 100%%
VBL

CTY TNHH MTIV CTY TNHH CONG TY
Xi NCHIEP CHE BIEN ILICA VAI 501 THUY - -EN'I-IE,N;?T{LTﬂI:
AT THANC BINH QUANG NAM TINH ANG :
CATTHANCE QUANG NAM SO (15% VBL)

CHI NHANH NG AT CONG TY
CONG TY e TNHH VANG
TAI SEKONG, LAO BAILOC BONG MIEU
(10% VBL)

CHI NHANH CONG TY
cONG TY LD CONG
TAI BA NANC TRINH lt:IIE.I'«!
TRUNG (25%
VBL)
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Tru sé¢ chinh

Dia chi: Cum cong nghiép Ha Lam-Cho Puoc, huyén Thang Binh, tinh Qudang Nam
Dién thoai: (84.0510)3 665 022 Fax: (84.0510) 3665 024

E-mail: minco@dng.vnn.vn; Website: www.minco.com.vn

Cac don vi truc thuge :

Xi nghiép khai thac vang Pu nép

Dia chi: Xa Tu, Huyén Pong Giang, Tinh Quang Nam.
Dién thogi (84.0510) 3797 137

E-mail: punepgold@minco.com.vn

Xi nghiép Cat Thang Binh

Dia chi: Cum cong nghiép Ha Lam -Cho Puoc,
huyén Thang Binh, tinh Qudng Nam.

Dién thogi: (84.0510) 3874 555

E-mail: sandtb@minco.com.vn
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Cong truwong khai thiac khoing sian tai
CHDCND Lao
Dia chi: Huyén Kaleum — tinh SéKong, nuoc
CHDCND Lao

Cong ty con :

Cong ty TNHH MTYV Trang Thach Pai Ljc
Pia chi : X3 Pai Pong , Pai Léc, Quang Nam
Dién thoqi:(84.0510)3846 935

Fax: (84.0510) 38466 617

E-email: trangthachdl@minco.com.vn

Cong ty TNHH MTV ché bién Silica Quéng

Nam

Dia chi: Cum cong nghiép Ha Lam — Chg Duorc,
Huyén Thang Binh, Tinh Qudang Nam.

Dién thoai : (84.0510) 3665 789

E-mail: silicatb@minco.com.vn
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Nha may Vai thuy tinh Quang Nam

Dia chi: Cum cong nghiép Ha Lam —

Cho Puoc, Huyén Thang Binh, Tinh Quang Nam.
Dién thoai : (84.0510) 3665 165

E-mail: vaithuytinh@minco.com.vn

Chi nhanh Céng ty tai Thanh phé Pa Ning

Pia chi  : 539 Nguyén Hitu Tho, TP. Pa Nang

Pién thoai: (84.0511) 3699 414; 3699424 ;
FAX : (84.0511) 3699 434
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2. Tom tatly lich ciia cac c4 nhéan trong Ban giam doc va Ké toan truéng :
2.1. Ban Giam ddc va Ké toan truwéng Cong ty :

Ban Gidm doc gom 03 thanh vién (Tong Giam doc, hai Pho Tong Giam déc)
va K¢ toan trudng cong ty.

2.2. TOm tit ly lich:

(1) Ong Nguyén Xuén Lv  Téng Giam ddc Cong ty

HPQT Nhiém ky 2005-2010 quyét dinh bé mhiém chirc vu Tong Giam ddc Cong ty
Co6 phin Ky nghé Khoang sin Quiang Nam tir ngay 1/1/2007 va d4 dwgc HPQT
nhiém ky 2010-2015 tai bé nhiém chirc vu Tong Giam déc ngay 04/6/2010.
Trinh d6 hoc van: Pai hoc
Trinh d6 chuyén mén:  K§ su kinh té
Chirc vu cong tac hién nay: Pho Chu tich HDQT, Tong Giam déc Cong ty C6 phan K§ nghé
khoang san Quang Nam.
S6 lwong c6 phan so hiru: 68.202 ¢6 phin — twong tng 1,24% Vén diéu 16
Nhitng nguoi co lién quan:
Vo 1a Ba Lé Thi Hoa , s6 c¢6 phiéu nim giir : 4.687 ¢6 phan
Céc khoan ng vdi Cong ty: khong co
Hanh vi vi pham phap luat: chua co

Quyén loi mau thudn vai lgi ich Cong ty: khong co\

(2) Ong Pham Viin Lam Ph6 Téng Giam déc Cong ty
HPQT Nhiém ky 2005-2010 quyét dinh bé mhiém chirc vu Phé Téng Giam déc Cong ty tir
ngay 01/01/2008 va tai bé nhiém chirc vu Phé Tong Giam déc Cong ty tir ngay 04/6/2010.
Trinh d6 hoc van: Pai hoc
Trinh @6 chuyén mén: Ky su Dong luc
Chirc vy cong tac hién nay: Pho Tong Giam ddc Cong ty Co phan Ky nghé Khoang san Quang
Nam
S6 lwong c6 phan so hiru: 4.828 ¢ phan — twong tng 0,09% Vén diéu 1&
- Cac khoan ng véi Cong ty: khong co
- Hanh vi vi pham phap luat: chua co

- Quyén loi mau thuan vai lgi ich Cong ty: khong c6
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(3) Ong Nguyén Diing Ph6 Tong Giam déc\

HDPQT Nhié¢m ky 2005-2010 quyét dinh bé mhiém chirc vu Phé Téng Giam déc Cong ty tir
ngay 15/10/2008 va tai bé mhiém chirc vu Phé Tong Giam dc Cong ty tir ngdy 04/6/2010.
- Trinh d6 hoc vén: Pai hoc
- Trinh d chuyén mén: Cir nhan Kinh té
Chirc vu Cong tac hién nay: Phé Tong Giam ddc Cong ty C6 phan Ky nghé Khoang san
Quang Nam kiém Thu ky Céng ty.
- S6 luong ¢ phan s hiru: 7.882 ¢6 phan — tuong tng 0,14% Voén diéu 16
- Nhiing nguoi co lién quan: khong co
- Céc khoan ng vaoi Cong ty: khong ¢
- Hanh vi vi pham phéap luat: chua co
- Quyén lgi mau thuan véi lgi ich Cong ty: khdng c6

(4) . Ké toan trudng
Ong Lé Quang Lwe Ké toan truéng
HPQT Nhiém ky 2005-2010 quyét dinh b6 mhiém chirc vu Ké toan truéng Cong ty tir
ngay 15/10/2008 va tai bo nhiém chirc vu K¢ toan truémg Cong ty tir ngay 04/6/2010.
- Trinh @ chuyén mén: Cir nhan Kinh té - Chuyén nganh Ké toan
Chic vy Cong tac hién nay: Ké toan truong Cong ty C6 phan K§ nghé Khoang san
Quang Nam .
- S6 luong ¢ phéan s hiru: 2.832 ¢6 phan — tuong tng 0,05% Von diéu 16
- Nhiing nguoi co 1ién quan: khong co
- Céc khoan ng vai Cong ty: khéng co
- Hanh vi vi pham phap luat: chua co

Quyén loi mau thuan vdi loi ich Cong ty: khong co

(2) Quyén lgi ciia Ban Giam doc va Ké toan truéng:
- Quy tién luong cua Ban Giam dc, ké toan truong va can bo quan 1y khac thudc tham

quyén HPQT b6 nhiém, do HPQT phé duyét mirc lwong theo thang, hang thang duoc
tam Gng t0i da bang 80% muc luong thang dugc phé duyét, phan con lai duoc thanh
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toan vao cudi nam .Quy tién luong nay nam trong don gia tién lwong san pham cua
cong ty da duoc HDQT phé duyét

— Tién thudng va cac khoan phuc loi khac nhu CBCNV Céng ty, dugc khen thudng theo
muc d6 hoan thanh nhiém vu va duoc chi tir nguén lgi nhudn sau thué hang nim cia
Cong ty (10% Quy khen thuong va phuc lgi)

(3) Co ciulao dong :

T Loai lao dong >0 luome Ty 1€
‘ ’ Nam Nit
Phan theo trinh d hoc véan
1 | Trén dai hoc 0 0 0%
2 | Pai hoc 45 8 22%
3 Caoding 1 1 1%
4 | Trung cap va twong duong 42 3 18%
5 | Lao dong pho thong 104 40  59%
Tong cong 192 52 | 100%
Phin theo phén cong lao dong
1 | Hoi dong quan tri/ Ban GD 4 0 2%
2 Lao dong diéu hanh cap trung 18 1 8%
3 | Lao dong diéu hanh, ki thuat vién, (CM) 25 7 13%
4  Lao dong tryc tiép 145 44 7%
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(4) Thay @6i thanh vién HPQT va Ban Kiém soat trong nim 2011:

5.1. Thay d6i thanh vién Hai dong quan tri :

— Hoi dong quan tri nhiém ky 2005-2010 gom c6 7 thanh vién (da duoc dugc Pai hoi ¢o
dong 1an tha nhat bd nhiém 05 thanh vién ngay 28/4/2005 va Nghi quyét S6
05/NQ/CPKNKSQN-DHPCP ngay 25/10/2008 bau b sung 02 thanh vién HPQT) ,
gom ;

(1) Ong Nguyén Xuan Tudong, Chi tich HDQT
(2) Ong Huynh Khanh Toan,  Thanh vién

(3) Ong Nguyén Xuéan Lu Thanh vién
(4) Ong V& Ngoc Linh | Thanh vién
(5) Ong Pinh Diing, Thanh vién
(6) Ong Poan Ngoc Cuong ,  Thanh vién
(7) Ong Pham Vin Sa, Thanh vién

— Hoi d6ng quan tri nhiém ky 2010-2015 gom c6 7 thanh vién (d4 duoc Pai hoi ¢6 dong
nam 2010, Nhiém ky 2010-2015 ngay 29/5/2010 bau) da thay doi 4 thanh vién méi va ba
thanh vién cii , cu thé ;

(1) Ong Nguyén Quéc Khanh, Chu tich HDQT

(2) Ong Nguyén Xuén Lu, Phé Chu tich HPQT
(3) Ong Poan Ngoc Cuong, Thanh vién

(4) Ong Nguyén Thanh Hai, Thanh vién

(5) BaPhan Thi Tay Van, Thanh vién
(6) Ong Pham Vin Sa, Thanh vién
(7) Ong Nguyén Diing, Thanh vién

5.2. Thay déi thanh vién Ban Kiém soat :

- Ban Kiém soat nhiém ky 2005-2010 gém c6 3 thanh vién (d4 duoc dugc Pai hoi ¢o
dong 1an tha nhat bd nhiém 03 thanh vién ngay 28/4/2005 va Nghi quyét S6
05/NQ/CPKNKSQN-DHDPCP ngay 25/10/2008 bau bd sung 01 thanh vién HDQT thay
cho Ong Pham Vin Lam , nguyén Thanh vién BKS dugc HDQT bé chiém gitr chuc vu
Ph6 Tong Giam dbc Cong ty tir ngay 01/01/2008) , gom :
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(1) Ong Truong Ngoc Thanh,  Trudng Ban
(2) Ong Nguyén Thach, Thanh vién
(3) Ong Nguyén Hdng Tuan, Thanh vién

Ban Kiém soat nhiém ky 2010-2015 gém c6 3 thanh vién méi (da duoc Dai hoi ¢ dong
nam 2010, Nhiém ky 2010-2015 ngay 29/5/2010 bau) , gém ;

(1) Ong Truong Vin Nam , Truéng Ban
(2) Ong Pham Xuan Tuyén, Thanh vién
(3) Ba Phan Thuy Duong, Thanh vién

VIII. THONG TIN HOI PONG QUAN TRI, BAN KIEM SOAT VA THONG TIN

CO PONG

1.Hoi dong quan tri :

1.2

1.1 Co cAu Hoi ddng quan tri :

Hoi dong quan tri nhiém ky 2010-2015 gom c6 7 thanh vién (da duoc Pai hoi ¢ dong
nam 2010, Nhiém ky 2010-2015 ngay 29/5/2010 bau) , gom ;

(1) Ong Nguyén Quéc Khanh, Chu tich HDQT

(2) Ong Nguyén Xuén Lu, Phé Chu tich HPQT
(3) Ong Poan Ngoc Cuong, Thanh vién

(4) Ong Nguyén Thanh Hai Thanh vién

(5) Ba Phan Thi Tay Van, Thanh vién

(6) Ong Pham Vin Sa, Thanh vién

(7) Ong Nguyén Diing, Thanh vién

Hoat dong ctia Hoi ddng quan tri :

— Trong nam 2011, Hoi dong quan tri cong ty dd to chuc 07 ky hop HPQT, 01 ky hop
DHDCD thuong nién 2011 vao ngay 21/5/2011, véi ty 1 tham gia 98,45% .
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— Céc thanh vién HPQT déu da dugc da phan cong mdi thanh vién HPQT phu trach mot
linh vuc phl hop vai chuyén mén ciia minh dé dua ra nhitng y kién hiéu qua giap HDQT
c6 nhitng quyét dinh dung dan phuc vu hoat dong SXKD cuia cong ty. Cac cudc hop cua
Hoi dong quan tri dugc to chie theo dung diéu 16 cong ty, cac nghi quyét, quyét dinh cia
Hoi dong quan tri déu dua trén sy théng nhat, chap thuan cua cac thanh vién HPQT,
HPQT da giam sat va thic day tién do thuc hién ké hoach SXKD dua ra phuong huéng
chi dao d6i voi Ban giam ddc trong viée diéu hanh cong ty.

— Noi dung cac nghi quyét HPQT nam 2011:

ST S6 Ngay Noi dung
Thong qua ké hoach t6 chic Pai hoi co dong

1. 01/ ZHOI;U'INQ- 11/3/2010 thuong nién nam 2011, du kién t6 chic vao
Q ngay 21/5/2011.
Théng qua chu truong dang ky mua 200.000 CP quy;
-Giao cac xi nghiép truc thudc cong ty td chirc
r, 2HOS(12/$IQ 11/3/2011  hach toén doc lap; Thué Cong ty t ven xay dung
phuong an co cau lai hinh thuc t6 chirc cong ty
theo md hinh hién dai.
; 03/2011/NQ- 081412011 VIV ctr nguoi dai dién giao dich chimg khoan tai
' HDQT Cong ty c6 phan Chig Khoan Au Viét
1. Thong qua chu truong dang ky mua c6 phiéu quy
nam 2011 nhu sau:
4. 04/12_1%1/_?@' 11/04/2010 2. Thong qua viéc uy quyén cho 6ng Nguyén
Q Thanh Hai, TV Hoi dong quan tri Cong ty dugc
thuc hién.viéc mua ¢ phleu quy
Thong qua viéc sira d6i mot sd ndi dung cua Piéu
Ié Cong ty C6 phan K§ nghé Khoang san Quang
5. 05/12{()1;(13/1|>|Q- 11/04/2011  Nam cho phu hop véi thuc té von didu 1¢ va sb

luong c6 phan méi sau khi thyc hién viéc phat
hanh va chao ban c6 phiéu ra cong chung.
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06/2011/NQ-

HDQT

07/2011/NQ-

HDQT

08/2011/NQ-

HDQT

09/2011/NQ-

HDQT

10/2011/NQ-

HDQT

10/2011/NQ-

HDQT

2. Ban Kiém soat :

11/04/2011

11/04/2011

16/06/2011

22/06/2011

21/07/2011

22/09/2011

2.1. Co ciu Ban Kiém soat:

Thong qua viéc thay doi von diéu 1¢ cia Cong ty
C6 phan K§ nghé Khoang san Quang Nam cho
phU hop vé6i thuc té von diéu 1é va sb lugng cd
phan méi sau khi thuc hién viéc phat hanh va
chao ban c6 phiéu ra cong chung theo Diéu 2,
Nghi quyét S6 0INQ-PHPCPTN 2010 ngay
29/5/2010 va Gidy Chung nhan chdo ban cb
phiéu Sé 753/UBCK-GCN ngay 07/12/2010 cua
UBCKNN

Thong qua viéc xtr 1y 59.762 ¢ phan khong chao
ban hét cho co dong hién hiru va nguoi lao dong
trong cong ty trong dot phat hanh tang von dicu
& tir 24.986.520.000 dong 1én 54.860.460.000
d6ng (Theo Gidy Chung nhan chao béan co phiéu
s6 753/UBCK-GCN do Chu tich UBCKNN cap
ngay 7-12-2010)
V/v Phan cong nghiém vy tham gia diéu hanh tai
mo khodng san Kaluem- SEKong - Nudc
CHDCND Lao
V/v tham gia gop vén thanh lap Cong ty C6 phan
Thuy tinh Chau Au
Théng nhét chon Cong ty TNHH Dich vu Tu van
Tai chinh Ké toan va Kiém toan Nam Viét
(AASCN) thyuc hién viéc soat xét va kiém toan bao
cdo tai chinh cuia Cong ty C6 phan Ky nghé
Khoang san Quang Nam cho nam tai chinh 2011.

VIv chuyén nhuong phan von va quyén gop von
ciia Cong ty CO phan K§ nghé Khoang san Quang
Nam (MINCO) tai Cong ty TNHH Khai thac vang
Bong Miéu (BOGOMIN)

Ban Kiém soat nhiém ky 2010-2015 gém c6 3 thanh vién (da dugc Pai hoi ¢6 dong nam
2010, Nhiém ky 2010-2015 ngay 29/5/2010 bau) , gom ;

(1) Ong Truong Van Nam, Trudng ban
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(2) Ong Pham Xuan Tuyén, Thanh vién
(3) Ba Phan Thuy Duwong, Thanh vién

2.2. Hoat ddng cina Ban Kiém soat :

— Thuc hién giam sat hoat dong tai chinh, cac bao céo két qua hoat dong SXKD hang quy, 6
thang, mot nim va bao céo tai chinh sau khi d8 duogc kiém toan. Cac sé liéu bao cdo cua
Tong Giam doc vé két qua thyc hién SXKD niam 2011hoan toan chinh xac véi s sach ké
toan va kiém tra thuc té.

— Trudéng ban Kiém soat duoc moi tham du tat ca cac cude hop cia HPQT dé tham gia va
dong gop v kién cac van dé lién quan dén dinh hudng, chién luoc phat trién cong ty va
giam sét cong tac quan 1y diéu hanh ké hoach SXKD nam 2011.

— T6 chuc tham dinh bao cdo danh gia cong tac quan 1y diéu hanh cong ty naim 2011. Xem
xét béo cao kiém toan do Cong ty kiém toan doc lap phat hanh.

~ Kiém tra, giam sat cac thu tuc, trinh ty cong tac to chirc Pai hoi ¢6 dong thudng nién dam
bao tuan thu ding theo quy dinh cta phap luat va Diéu 18 cong ty.

— Kiém tra, giam sat viéc thuc hién Nghi quyét cta dai hoi dong c6 déng va nghi quyét cia
HDQT, tap trung hd trg sat sao HDQT dé trién khai tét nghi quyét.

— Kiém tra viéc chap hanh luat phap, ché do, chinh sach ctia Nha nuéc; Didu 16, Nghi quyét
ctia Pai hoi dong c¢b ddng; Nghi quyét, Quyét dinh ctia Hoi dong quan tri.

3. Danh sach cac thanh vién Hoi ddng quan tri va Ban Kiém soat :

Hoi dong quan tri (07 nguoi ) :

(1) Ong Nguy&n Quoc Khanh  Cha tich HDQT
Giir chirc vu Chu tich HPQT ngay 29/5/2010 (Pai hdi ¢6 dong thwong nién 2010,
nhiém ky 2010-2015- Céng ty Co phan K§ nghé Khoang sin Quang Nam) .
Trinh d6 hoc van: Pai hoc
Trinh d6 chuyén mén:  K§ su kinh té van tai bién
- Chtre vu cong tac hién nay:

e Chu tich HPQT Coéng ty CP Ky ngh¢ Khoang san Quang Nam
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e Thanh vién HPQT Céng ty CP Gemadept; Cong ty CP Cong vién nudc Dam sen; Cong
ty CP nudc khoang Vinh Hao; Ngan hang TMCP Nam Viét.
- S6 lwong cb phan nam giit: 125.666 o phan - twong tmg voi .2,29 % Vén didu 1¢
- S6 ¢b phan do nguoi 6 lién quan nim gitr: Khong co.
- Céc khoan ng véi Cong ty: khong co
- Hanh vi vi pham phap luat: chua c6

- Quyén loi mau thudn véi lgi ich Cong ty: khong c6

(2) Ong Nguyén Xuan Lw  Ph6 Chii tich HPQT
(Xem chi tiér 74 trinh bay tai phan Ban Giam doc va Ké todn trieong)
(3) Ong Poan Ngoc Cwong Thanh vién HPQT
Thanh vién HPQT ngay 29/5/2010 (Pai hdi co dong thwong nién 2010, nhiém ky
2010-2015- Cong ty Cé phan Ky nghé Khodng sin Quang Nam) .

- Trinh @ chuyén mén:  Thac sy kinh té
Qua trinh c6ng tac (néu tém tdt noi cong tdc, chire vu, nghé nghiép da qua):
Chirc vu cong tac hién nay: Thanh vién HDQT Coéng ty CP Ky nghé Khoang san Quang Nam,
Phé TGD Cong ty Co phan Trang My, TP H6 Chi Minh.
- S6 Iugng cb phan sé hiru: 8.315 ¢ phan — tuong tmg 0,15 % Vén diéu 16
- Nhiing nguoi co lién quan:
Vo 1a Ba Nguyén Thi Tra My, s6 ¢6 phiéu ndm gitt : 26.387 ¢6 phan
- Céc khoan ng véi Cong ty: Khong co
- Hanh vi vi pham phap luat: Chua co6

- Quyén loi mau thudn véi lgi ich Cong ty: Khong ¢

(4) Ong Nguyén Thanh Hai ~ Thanh vién HPQT
Thanh vién HPQT ngay 29/5/2010 (Pai hdi co dong thwong nién 2010, nhiém ky
2010-2015- Cong ty C6 phan K§ ngh¢ Kho4ng san Quing Nam) .
- Trinh d6 hoc vén: Pai hoc
- Trinh @6 chuyén mén:  Thac si KHKT
Chirc vu cong tac hién nay: Thanh vién HDQT Cong ty C6 phan Ching khoan Au Viét
S6 lwong c6 phan nim gitr: 41.300 ¢6 phén - twong Gmg v6i 0,75 % Vén didu 1é
Nhirng nguoi c6 lién quan: Khdng co6
Cac khoan ng véi Cong ty: Khong
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Hanh vi vi pham phap luat (néu c6): Khong
- Quyén loi mau thudn véi loi ich Cong ty: Khdng

(5) BaPhan Thi Tay Van  Thanh vién HPQT

Thanh vién HPQT ngay 29/5/2010 (Pai hdi co dong thwong nién 2010, nhiém ky

2010-2015- Cong ty C6 phan K§ ngh¢ Kho4ng san Quing Nam) .

- Trinh d6 hoc vén: Pai hoc

- Trinh d chuyén mén: Ky su ché bién Thiy San, Cir nhan kinh té

- Chutrc vu cong tac hién nay : Thanh vién HPQT Cong ty cp khoang san Quang Nam (MINCO),
Co dong sang lap Cong ty Viét Nam Northern ViKing Technology tai KCN Tan Thai Hiép, tp
HCM

- S6 Iugng cb phan ndm giir: 13.350 ¢6 phan , - twong tng véi 0,75 % Vén diéu 1é cua MIC

- Nhitng nguoi c6 lién quan:

- Céc khoan ng véi Cong ty : Khong co

- Hanh vi vi pham phap luat : Chua co6

Quyén loi mau thuan voi loi ich Cong ty: Khong c6

(6) Ong Pham Viin Sa Thanh vién HDQT
Thanh vién HPQT ngay 29/5/2010 (Pai hdi co dong thwong nién 2010, nhiém ky
2010-2015- Cong ty C6 phan K§ ngh¢ Kho4ng san Quing Nam) .

- Trinh d6 hoc vén: Pai hoc
Trinh d6 chuyén mén:  Cu nhan kinh té
Chirc vu cong tac hién nay: Thanh vién HDQT Cong ty, Truéng phong Ké hoach-Kinh doanh
Cong ty CP Ky ngh¢ Khoan san Quang Nam

- S6 lugng cb phan sé hiru: 3.830 ¢6 phan — tuong tmg 0,07% Von diéu 18

- Nhiing nguoi c6 1ién quan: Khdng co

- Céc khoan ng véi Cong ty: Khong co

- Hanh vi vi pham phap luat: Chua co6

- Quyén loi mau thudn véi lgi ich Cong ty: Khéng c6

(7) Ong Nguyén Diing  Thanh vién HPQT
(Xem chi tiér d4 trinh bay tai phdan Ban Gidm déc va Ké todn trieong)
Ban kiém soat (03 nguoi)
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(1) Ong Trwong Vin Nim: Truéng Ban Kiém soat
Truong Ban Kiém soat tir ngay ngay 29/5/2010 (Pai hoi c6 dong thwong nién 2010,
nhiém ky 2010-2015- Cong ty Co phan K§ nghé Khoang sin Quiang Nam va Ban
Kiém soat bau)
- Trinh do hoc van : Pai hoc
- Trinh d6 chuyén mdn : Cir nhan kinh té.
- Chtrc vu cong tac hién nay : Truéng ban kiém soat, Truéng phong TC-HC Cong ty.
- S6 ¢b phan nidm giir: 2.532 ¢6 phan. Ti 1¢ : 0,005%
- Céc khoan no véi Cong ty (néu co): Khong co
- Hanh vi vi pham phap luat: Khong co

- Quyeén loi mau thuin véi lgi ich Cong ty: Khdng c6

(2) Ong Pham Xuén Tuyén Thanh vién Ban kiém soat
Thanh vién Ban Kiém soat tir ngay ngay 29/5/2010 (Pai hdi c6 dong thwong nién
2010, nhi¢gm ky 2010-2015- Cong ty Co phin Ky nghé Khoang sin Quing Nam)
- Trinh d6 hoc vén: Pai hoc
- Trinh d chuyén mén:  Cir nhan K¢é toan

- Chirc vu c6ng tac hién nay: Thanh vién Ban kiém soat Cong ty CP K§ nghé Khoang san Quang
Nam, Giam déc Cong ty CP Bién va Troi.

S6 lwgng c6 phan so hiru : 2.017 CP , tuong tmg 0,04% Vén diéu 16
S6 ¢6 phan do nguoi c6 lién quan nam gitr: Khong co.

Céc khoan ng vai Cong ty: Khéng co

Hanh vi vi pham phap luat: Chua co

Quyén loi mau thuan voi loi ich Cong ty: Khong c6

(3) Ba Phan Thuy Dwong  Thanh vién Ban kiém soat

Thanh vién Ban Kiém soat tir ngay ngay 29/5/2010 (Pai hdi c6 dong thwong nién
2010, nhi¢gm ky 2010-2015- Cong ty Co phan K§ nghé Khoing sin Quiang Nam )

- Trinh d6 Hoc véan : Pai hoc

- Trinh @ chuyén mén:  Cir nhan Kinh té
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- Chirc vu cong tac hién nay: Ké toan tong hop - Cang Vu Hang Hai Tp.HCM ; Thanh vién Ban

kiém soat Cong ty C6 phan K§ nghé Khoang san Quang Nam.

- S6 lugng cb phan s6 hiru: 2.234 ¢6 phan-twong tng voi 0,04 % Vén diéu 16

- Nhiing nguoi c6 1ién quan: Khdng co
- Céc khoan ng véi Cong ty: Khéng co
- Hanh vi vi pham phap luat : Khong c6

- Quyén loi mau thudn véi lgi ich Cong ty: Khéng c6

4. Thanh vién doc 1ap khong diéu hanh
- Ong Nguyén Qubc Khanh
- Ong Poan Ngoc Cuong
- Ong Nguyén Thanh Hai
- Ba Phan Thi Tay Van

5. Tong chi phi thi lao cho HPQT, Ban Kiém soat va Thw ky Cong ty nam 2011:

Tong chi phi thu lao HPQT, BKS, Thu ky HPQT va chi phi cong tac va kiém soat cua
Thanh vién HPQT va Ban Kiém soat duoc chi tra theo muc chi tra dd dugc PHPCPD
thudng nién nim 2010 thdng qua, cy thé :

PVT: dong
Kéhoach  Thue hién %

T Déi tugng 2011 2011 TH/KH

W8N Tha lao HDQT,BKS va TKCty 348.000.000 348.000.000  100%

W&\ Thi lao HDOT 240.000.000 240.000.000  100%

BN Thi lao BKS 78.000.000  78.000.000  100%

€| Tha lao Thu ky Cong ty 30.000.000 30.000.000  100%
Chi phi cdng tac, quan Iy va kiém soat

(HDpQT’BKg’ ca:?g e ghi’ I 130.000.000 137.538.071  106%

Tong sb 478.000.000 485.538.071  102%

6. Giao dich c6 phiéu :

(HPQT, Ban kiém so4t, Ban giam déc diéu hanh, ¢ dong 16n va céc giao dich khac, giao

dich lién quan dén cac d6i twong noi trén)
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6.1. Giao dich CP ciia c6 dong ndi b : Khoéng phét sinh.
6.2. Giao dich CP ciia c6 dong Ién : Khoéng phat sinh.

6.3. Giao dich ¢ phiéu nguoi lién quan cia c6 dong ndi bd: Khdng phat sinh.

7. Céc dir ligu thong ké vé c6 dong/thanh vién gop von :

7.1. Thay doi ty 1¢ 56 hiru ctia ¢6 dong 16m:

Tong Cong ty Pau tu va Kinh 26,88% -0,31% 26,56%
doanh Vén Nha nuée

Codng ty Cb phfm Cong nghiép 8,00% -0,09% 7,91%
Hoa chat ba nang
. Cong ty C6 phan Trang My 7,00% -2,91% 4,09%
- Lé Thi Thuin 0% 5,82% 5,82%

7.2. Co cau von co phan :

Bang 1: T7 Ié s¢ hitu ¢6 phdn ciia cdc 6 dong ciia Cong ty dén ngay 22/3/2012

Soco Tyl Co céu cb
phan (%) dong (%)
T6 Ca

chixc  nhan

1.457.185 26,56 26,56 0

3.599.048 65,60 12,34 53,26
429813 7,83 000 783

313563 572 0,00 5,72
116.250 2,12 0,00 2,12
5.486.046 100 39,21 61,09
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7.3. Danh sach cé dong nim giir trén 5% von c6 phan ciia Cong ty:
Bang 2: Danh sach cac cé déng nam giit trén 5% Vén cé phan ciia Cong ty dén ngdy 22-3-
2012

Tong Cong ty Pau tw va 06 Phan Huy Chd, P. 1.457. 185 14.571.850.000 26, 56%
Kinh doanh Vén Nha Phan Chu Trinh, Q.
nudc Hoan Kiém, Ha Néi

Cong ty CP Cong 53 Lé Hong Phong, 434.000 4.340.000.000 7,91%
nghi¢p hoa chat Pa Q.Hai Chau, TP ba

Nang Nang
Lé Thi Thuan 305- Phan Chu Trinh - 319.380  3.193.800.000 5,82%
P4 Nang
Cong 2.210.565 22.105.650.000 40,29%

7.4. Danh sach cé dong sang lap :
Biang 3: Danh s&ch ¢é dong sang Idp ciia Cong ty c6 dén 22-3-2012

. Ty 1€ (%)

Tong Cong ty Dau tu va 06 Phan Huy Cha, P. Phan Chu
Kinh doanh Vén Nha nwde.  Trinh, Q. Hoan Kiém, Ha Noi

1 1.457.185 26,56%

Cong ty CP Cung ung Vat

tu Cong nghiép Vién 2-4-6 Pong Khai, Phong 222, Q.1, o
B8 Thién. (Dai dién: Ong V6 TpHCM G5 I
Ngoc Linh)
Ong Nguyén Xuan Lu 57 Triéu Nir Vuong, Pa Nang 68.202 1,24%
Ong Dinh Diing 39 Ly Thai T6, Pa Nang 2.725 0,05%
. Tong cong 1.528.546 27,86%

Co cdu cé dong dwoe thanh Idp trén co sé Danh sdch tong hop nguoi sé hitu chitng khodn ngay ddng ky
cuoi cling 12/01/2011 (S6: 20/2011-MIC/VSD/KP (Mau 11/THQ) ngay 17/01/2011 ciia VSD) va ngay ding
Ky cuoi cing 22/3/2012 (S6: 327/2012-MIC/VSD/KD (Mau 09/THQ) ngay 28/3/2012 do VSD - Chi nhanh
Thanh pho Ho Chi Minh ldp).
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IX. THUC HIEN CONG TAC BAO VE MOI TRUONG , HO TRQ PIA PHUONG
VA THAM GIA CAC H OAT PONG XA HOI:

Cong ty thuc hién dang cac quy dinh hién hanh trong cic hoat dong bao vé moi
truong sau khai thac, dong gop kinh phi hd tro dia phuong xay dung co so ha ting va
tham gia c0 hiéu qua cac hoat dong xa hoi tir thién noi cac don vi truc thugc Cong ty
dang hoat dong san xuat.

Cong ty C6 phan K§ nghé Khoang san Quang Nam bao cao Uy ban Ching khoan Nha Nuéc
va céc nha dau tu.
Qudng Nam, ngay 20 thang 4 nam 2012

Tong Giam doc

NGUYEN DUNG
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