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I. TONG QUAN VE CONG TY CP HOA DAU PETROLIMEX

1. Thong tin chung

Tén téng Viét CONG TY CO PHAN HOA DAU PETROLIMEX

Tén téng Anh PETROLIMEX PETROCHEMICAL JOINT - STOCK COMPANY
Tén giao ich CONG TY CP HOA DAU PETROLIMEX

Tén viét tit PLC., JSC

Dia cH: 195 ptd Kham Thién, p. T Quan, gbngba, thanh pé Ha Ni.
bién thai:  (04) 38513205 Fax:  (04) 38513207

E-mail: plc@plc.com.vn

Website http://www.plc.petrolimex.com.vn

Vén diéu lé 502.003.630.00856ng

Niém yét ¢6 phiéu tai  So giao dch chrng khoan Ha Wi tir thang 12/2006

Tén & phiéu Céng ty CP Hoéa Bu Petrolimex

Ménh gia 10.000d/co phan

Ma chrng khoan PLC

S6 luong CP niém §t  50.200.363 & phan
2. Lich s hinh thanh va phat trién

1 Ngay 09/06/1994 Thanh p coéng ty Bu nhon truc thwe Tong cong ty Xng diu Viét
Nam.

2 Ngay 13/10/1998 Doi tén thanh cong ty Héadd Petrolimex trc thuyc Tong cong ty
Xang dau Viét Nam.

3 Ngay 01/03/2004 Cong ty chinh thc hat dong theo md hinh cong tyogohan c6 \on
nha nréc chi phoi, theo qugt dinh $ 1801/2003/®-BTM ngay
23/12/2003 ta By Thuong Mai.

4 Ngay 01/03/2006 Cong ty chinh thic hat dong theo moé hinh Céng tygn Cong ty con.
Thanh &p 2 cong ty con la Cong ty TNHH Nb duong Petrolimex va
Céng ty TNHH Hoba cfit Petrolimex.

5 Ngay 27/12/2006 C6 phiéu aia Céng tyda chinh titc niém ¥t trén TTGDCK Ha Ni,
véi ma chrng khoan PLC



3. Hoat @gng kinh doanh chinh

Kinh doanh, xét nhap khiu Dau md nhon, Nhra duong, Hoa cht va cac mt hang
khac théc linh wec sin praim dau mo va khidét;

Kinh doanh, xat nhap khau vat tu, thiét bi chuy@n nganh Hoaad;

Kinh doanh dch w van ti, cho thué kho bai, pha éhphan tich th nghém, tr van va
dich w1 k¥ thuat Hoa diu;

Kinh doanh Bt dong sin;

Kinh doanh dch w cungang tau bén.

4. Pinh huéng phat trién

Tiép tuc phét trén Cong ty theo mé hinh Céng tyeM Cdng ty conPa cang hdadau tu
bang nhiu hinh thrc nhr thanh ip cdng ty con, cdng ty lién doanh, liéétktham gia
gop on... Muc tiéu td thanh ©ng cong ty trdc nim 2015;

Phat trén bén vitng trén 3 nganh hang chinh Budmd nhon, nhraduong va héa cit;
Giir virng va ting thi phan cac én ptim hoéa du tai Viét Nam;

Tang arong va gir virng quan B véi ban hang trugn thong, tép tuc mo rong th truong
trong va ngoai néc;

Chu tng cong tac nghiénio sin xuat san pram mai, da cang hoa cac nhomis pham,
dic biét A nhém &n phm c6 chit luong cao;

Tiép tuc dau tr hé théng @ s vat chit ki thuat dé duy tri bi thé kinh doanh trén3
nganh hang chinh;

Khéng ngg nang cao giaitdoanh nghip nhim mang 4i gia tri toi da cho cac G
déngdau tur vao Cong ty;

Khong ngrg nang cao ¢ luong ngwn nhan e, tao moi tirong lam véc 6t nhat cho
nguoi lao dong;

Quan tam phat &n loi ich dngdong va xa bi.



. THU NGO CUA CHU TICH HOQI PONG QUAN TRI

Kinh thea Quy \i C6 d6ng va cac Nhaau tu,

Nam 2011, ¥i nhitng bén dong lon vé kinh t# toan éu nhr khang haing ny céngé chau
Au, dong dit, séng thn tai Nhat Ban, bongden suy thodi kinhéttoan @u da anh hrong xau
dén moi 1inh wrc sin xuat kinh doanh. Trongwc, lam phat #ng cao trong ning thangiau
nam, kinh € vi md tém an nhiu rai ro, chi tiéu cdng bthit chit, cAc nganh céng ndi
déu 1am vao kho kim, sin xuit syt giam da tacdong khong nb dén két qua kinh doanh céc
nganh hangim Cong ty. Trongtiéu kién d6, danh gia niing két qua da dat duoc trong
nam 2011, c6 th ndi, PLCd4a c6 & nd luc vuot bac dé dat duoc két qua kinh doanhdt, voi
doanh thudat 6.077,7 ¥ dong, loi nhuan trudc thié dat trén 303,91 dong, Bn lrot vuot
2,5% va 25,9% sodi ké hoach da cam Kt voi quy G dong. Pat dugc nhitng thanh tich
trén la do 8 nd luc cia Hoi ddng quan tri, Bandiéu hanh cungap thé nguoi lao dong PLC
trong st nam qua.

Vi chién lugc phét trén bén viing, dong déu, PLCda vadang khing dinh duoc vi thé hang
dau trén th truong Viét Nam trén & ba inh wrc dau md nhon, nhra dudong, hoa cht. Nam
2012,dugc xacdinh 1a rim thi truong diu mo thé giéi bién dong kho lrong, gia nguyén éu
khéng dn dinh, cung vi d6 1a chinh sach #b chit tién ¢ caa Nha méc, han ché dau tu
cong..da bao hbu mot nam rit kho khin trong véc t chirc kinh doanh cécas phim hoa
dau. Nhung trongdiéu kién kho khin chungd6, PLC \an c6 nhirng uu thé dac thi so wi cac
dbi thu canh tranh khéc trén ttiruong. B6 & kinh nghém kinh doanh trén ittruong Viét
Nam, I¢ théng an hang trugn thdng va s hop tac chit ché caa cac thanh vién Petrolimex.

Nam 2012, &n ar vao tinh hinh thc % va roi luc cia PLC, HDQT da ra ngl quyét théng
qua nuc tiéu I haach la gir vitng héu qua kinh doanh. Kém & n6 la cac bn phap tirc
hién nhiém wu, trongdd, chi yéu tp trung vao cacan dé 16n sau:

1- Nang cao Hiu qua sir dung \on, théng qua cac &m phap:
Trong tam gam tubi no, xir Iy no khé doi, ting vong quay hangmn kho dé nang cao
hiéu qua sir dung von.
Ra soéatdi cac dr andau tr dé lva chon the tr vu tién, khéngiau tr dan tai. Muc tiéu

dau tr dang quy trinh, quylinh nhrng rat ngin thoi gian trién khai, nhanh chéndua
cac cdng trinh vao khai thac; dung dé tao loi thé, tin dung dugc oo hdi kinh doanh.

2- Tiét kiem chi phidé nang cao l8u qua kinh doanh, thdng qua cachiphap:

Phan tich nguyén nhan @ara bén phap, mc tiéu tét giam cac khéan myc chi phi kinh
doanh trong toandthéng Céng ty m - Cong ty con.

Tang ardng b tro 13n nhau gika cac Cong ty trondiéu hanh tai chinh.

3- Phat trén mo rong thi truong dra trén cacdi thé sin c6 @ia Cong ty, théng qua cacshi
phap chinh sau:
Nghién aru sin xuit va tiép thi, nhanh chénglua cac én prim méi co higu qua kinh
doanh cao vao thrueong Viét Nam.



Tang ardng hoi nhap qubc t, dau tr va kinh doanh ra ngoai 1anhtNiét Nam.
Kinh thea Quy \i C6 déng va cac Nh&au tu,

Véi chién luge phét trén bén vitng ma PLC kién tri thedudi trong nhéu nim qua cung cac
bién phap thit thuc néu trén, Ki ddng quan tri Cong ty tin trong rang, nim 2012, PLC &
dat dugc muc tiéu ting tnréng sin leong trong ndi nganh hang, @i vitng hiéu qua kinh
doanh, ¢i nhuin truge thié 2012 cao bn mam 2011,dam bao loi ich 1au dai cho Quyd&
dong.

Thay mit Hoi ddng quin tri, t6i trAn tong gri 161 cam on dén cac Quy ¥ Co dbng va cac
Nhadau tr da tin trong vaung b PLC, chiing tdi camét s3 tiép tuc nd luc hét minh vi s
phét trén bén vitng aia PLC./.

CHU_FE€H-HOI PONG QUAN TRI
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BAO CAO CUA TONG GIAM POC

Nam 2011 la mt nim kho khin vaday bién dong ddi véi nén kinh € toan éu. Hon 2 ram
sau khing haing tai chinh toanaw, rén kinh € thé gioi van chra thit sy phuc hoi. Khing
hoang ny cdng &i chau Audang trénda lay lan ma chinh ghcac nréc van chra tim ra bén
phép liu hiéu dé han cké. Tai My, quy 4da co nliing diu hiéu hoi phuc kinh €, nhung ting
trudng Vin & mac thap. Bong dat, séng thn va khing haing hat nhan 4i Nhat Ban aing
lam ting thém kho kin cho &n kinh € toan @u vén dang 1oi phuc rat cham chap, thit chit
ngwn cung @a nhéu loai hang hoa trong khuwe. Nam 2011, chghi nhin dugc diém sang
phat trén caa cac Bn kinh € méi ndi & Chau A @ trong nh wrc xuit khau ding nhr tiéu
dung i dia.

Nam 2011duoc cac chuyén gia kinlt trong nroc danh gia 1a khé kin nhit tir nam 1991
dén nay. Th truong tai chinh 8n & ciing c6 nhéu bién dong, 1ai sdt ngan hang qué cao,
viéc tiép cin ngwn von gip nhiéu kho khin d& l1am cho gn 50.000 doanh ngép trong
nudc phéa én, $ luong doanh ngldp kinh doanh c6 Bu qua, hoan thanh mc tiéu bi nhuan
dé ra tr ddu ram trén th truong ching khoan 1a khéng néu. Dau hiéu kha quan nBt cua
nén kinh € trong nréc 1a kim ngich xuit khau ting trén 30% sod&i nam 2010, tuy nhién
muc ting nay khéng tit sr bén virng do ndt phan ching ta #n xuit khau cac én pham thd
va mbt nguyén nhanim la do ing gia dn dén ting kim ngch.

1. Két qua hoat ddng sin xuat kinh doanh nam 2011
Két qui kinh doanh bp nhit

THUC HIEN | KE HOACH L'?E,\? THUC HIEN 2011
T CHITIEU bvT NAM 2010 NAM 2011 | NAM 2011 SO VoI
TH 2010 KH 2011

1 | Snluong Tan; nt 297,970 294,735 267,954/ 89.93%| 90.91%
2 | Doanh thu thin Trieud | 5,151,483 5,931,957 6,077,720 117.98%| 102.46%

Doanh thu DMN Tdud | 1,768,423 2,140,290 2,456,566 138.91%| 114.78%

Doanh thu ¥ Trigud | 1,933,958 2,180,335 2,056,477| 106.34%| 94.32%

Doanh thu HC Téud | 1,449,102 1,611,311 1,564,677 107.98%| 97.11%
3 | Téng LN tnrée thid | Trieud 309,208 241,500 303,933| 98.29%| 125.85%
4 | Toéng LN sau thé Triéud 269,358 181,125 229,279| 85.12%| 126.59%
5 | Ty suit LNST/VCSH % 44.45% 21.10%| 27.03%| 60.81%| 128.10%
6 | Ty suit LNST/VDL % 97.80% 42.55%| 53.87%| 55.08%| 126.60%
7 | Ty lé chia & tic % 25.00% 15.00%| 15.00%| 60.00%| 100.00%
8 | Nop ngan sach 577,511 689,053| 119.31%

La Cong ty hat dong kinh doanh trongih wrc hoa du, ngwn nguyén 1t liéu dau vao
phu thudc gain nhr 100% vao niip khau, da khién PLC gip kho khin kép. Khé kiin tir
ngwn nhip khiu han cté do anh hrong aia suy thodi kinhé thé gisi dén kho khin vé
ngwn cung ngai té, bién dong ty gia. Thém vaaid, he théng khach hangali nhoyn, héa
chat cia Cong ty ch yéu 1a cac doanh ngép sin xuit cong nghdp, van i déu gip kho
khan, phai thu hep kinh doanh hgc nging tré san xuat da lam én leong xuit ban héa cht
va diu nhon moi dia khdngdat duoc so i cling k7, mac di khdng thaytoi vé thi phan. Anh
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huong aia chinh sach # chit chi tiéu cong ta Nha méc da lam $ lugng cac @ an, céng
trinh giao théngiuoc trién khai trong Bm giam dang K, da lamanh hréng nghiém tsng
dén tong nhu du tiéu thy nhya dudong ¢ nuéc va sn luong xuit ban nhra duong aia Céng
ty. Tuy nhién, do §u t ting gi4 va ing arong tiét giam chi phi nén chtiéu doanh thu va
loi nhuan cia CAng ty in dat va wrot so \6i ké hoach dé ra, ding nhr so \6i nam 2010.
Nganh hang du ms nhon

Nam 2011, l1a am Céng ty gp nhiu kho kHin trong tiéu th dau md nhon noi dia, Hng sin
lwong tiéu thy n6i dia giam so \bi nam 2010. Riéng# lwong diu md nhon lon Mp cho 6
t6, xe may @a Cong ty @n ting tnréng nhanh, do Céng & phat trén thém nhdu nha
phan plbi mai, pha kin thi trudng kinh doanh toan de. Nhém khach hang cong ngpisr
dung tnre tiép dhu nhon caa Céng ty, @ng gip phai nhitng kho kkin chung éa rén kinh €,
nén nhu 8u sr dung diu My nhon aing sit giam nhiéu so \6i cung k. Riéng kidi khach
hang vin i vién deong, cé & gia ting sin lugng 1a do yu t phuc hoi kinh té cia khu wrc,
d& lam ting nhu u van ti.

Cungda ting tnrong sin luong aia khbi khach hang &n tai vién duong va uy tin &n pham
da duoc khang dinh trén th truong khu wre, nim 2011, 8n lugng xuit khau diu md nhon
sang cadéi tac truyén thdng trong khu wc van tiép tuc ting treong manh, bon 12% so i
cung k. Viéc ting trong xuat khdu da to ra héu tng kép, ngoai ¥c gop pln ting
truong loi nhuan, thi chinh ngén ngai té thu dugc tir xuat khiu d& gidp nganh hangad
nhon giam bst nhitng kho kkin vé bién dong ty gia, khan Hm ngai té, lam #ing loi nhuan
cua PLC va cdtiéu kién hd tro cac Cong ty con.

Nam 2011, éng la rim Céng ty kking dinh duoc uy tin trong inh wrc sin xuit, khi sin
lwong gia cong, pha éndau nhyn lon FHp cho cac thong hiéu xe may én tai Viét Nam ¢
muc ting trang hon so i cung k. San luong gia cdng pha éhtang treong gitp Cong ty
khai thac 6i da cong sét cia cac cong trinkdau tr, cii tao, Mo rong Nha May @ xuat dau
nhon viradua vao & dung trong @am.

Chinh cac nhanjtting treong trong xidt khau va gia céng pha éhthuéda budap duoc
phan sit giam sin luong tiéu th trong nréc, gidp Bng $in leong tiéu thr diu nhon aia
Cong ty coidng treong so wi nam 2010.

Céng ty tép tuc duy triduoc hé thdng cac nha cungip truyén thdng, c6 fing luc cung ép
san pham hang hoa, nguyérawliéu dat tiéu chan chit luong cao, ngéin hangén dinh, gia
ca canh tranh, tin dng uu d&i. Cong tyda #in dung duoc loi thé vé kho bai, ngan von dé
lya chon thoi diém thuan loi vé giddé ton trir, mua nguyén it liéu. Bay 1a mét trong nhirng
yéu tb quan tong dé duy tri heu qua kinh doanh caou@ nganh hangad md nhon trong
nam 2011.

Nganh hang nima duong

Niam 2011, nganh hang nadudng VAn giit virng duoc thi phan va i tri din dau thi truong
Viét Nam & san lugng. Doanh hréng chinh sach # chat chi tiéu cong éa Nha moc nén
cac cong trinh giao thdndyroc trién khai trong #m khéng nhiu, ©Hng nhu éu nhra duong
Viét Nam giam 15%, lam &n luong xuit ban @a Cong ty dng b sut giam twong ung.
Trong khé kfin caa rén kinh € n6i chung va @a nganh hang nia duong néi riéng, Cong
ty ciing da hréc dau tim radugc heéng di mai, d6 1a nghién gu, sin xuit va chao ban cac
san phim mgi c6 hiéu qua kinh # cao vao thtruong Viét Nam. Nim 2011 1a B8m danh du

sy chip nhan aia th truong d6i voi san plim nhra duong polime @a Petrolimex, ra ra
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hudng di méi cho giaidoan tiép theo.

Trongdiéu kién sin leong sit giam nhr vy, nganh hang nia duong d¢a khéngdat duoc
muc tiéu bi nhuan ¢ ra. Ngoai nguyén nharirs luong, con c6 nkéu nguyén nhan khéac.
Tinh hinh kh6 kin vé nguwn vén giai ngan cho cong trinh giao thod§ day mac do canh
tranh @a mat hang nlra duong Ién ndt mirc d6 méi. Cac doanh nghp kinh doanh nia
duong, dé bandugc hang, khéng dhcanh tranh ¥ gia ban ma conanh tranh qut liét vé
uu dai tin ding, & khién cho nit bing 1ai ¢p chung toan nganhign xubng. Ging tir kho
khin trong véc buwc phai ngi rong vu dai vé tin dung, nén dong & cia Cong ty banh
huong truc tiép va céng o cia Cong tydng 1én @ vé sb tuyét ddi, 1an chi tiéu ny/doanh thu
va ngay © phai thu binh quan.

Nganh hang héa cit

Nam 2011, én luong tiéu thi hoa clat toan Céng ty @im 12,1% so & nam 2010. Trong
d6, nhém $n phim dung méi gim 4% @n luong so Wi nam 2010, nking ty 1é nay thp
hon ty 1& syt giam nhu @u dung mdi éa toan th tredng. Dung mdi 1a & phim truyén
théng, chém 90% 6ng sin luong cac 8n pham hoa cht caa PLC. Tuy én luong khdngdat
ké hoach va st giam so \6i cung ky, nhung do &ng duoc ty trong nhém n pham cé héu
qua kinh doanh cao va fing rd luc khéng ngng \é tiét giam chi phi kinh doanh, chi phi
tai chinh, Ing hiéu qua st dung von, nén nganh hang héaithvin hoan thankiwgc muc
tiéu loi nhuan dé ra. Viéc dua kho Héa cft Nha Bé vao hat dong dung tén do da giap
Cong ty tét kiem dugc trén 8 ¢ dong chi phi thué kho sosvnam 2010.

Trong rim 2011, c6ng tac gu Iy va thu 1bi cong v tiép tuc duoc CoNng tydic biét quan
tam va thrc hién nghiém tic, néda dat duoc két qua dang ghi ntin. S ngay dr no binh
quan gim 02 ngay so &i thuc hién mam 2010; cung &i d6 la viéc duy tri va giam sat céng
no chit ché khdngdé phat sinh cac khim ny xau, ny kho doi. Téng Doanh & cia nganh
hang héa cit (bao gm ¢ VAT) la 1.751 ¢ dong; Tong $ tién ban hangta thu trong am
la 1.627 ¢ dong.

2. Tinh hinh tai chinh nam 2011
Kha nang sinh bi

Chi tiéu 2009 2010 2011
Tang twong doanh thu 26,00% 37,64% 17.98%
Ty Stét I&i gop 15,85% 15,40% 14.43%
Ty suat LN sau thé/DT thuan 5,12% 5,23% 3.77%
ROE 43,73% 44,.45% 27.03%
ROA 12,66% 15,07% 8.94%

CAc chi tiéu & kha nang sinh bi nam 2011 khdng caoabg cac &m trede, do ndt sb nguyén

nhan chinh sau.

- Nim 2011, doanh thuiw c6 s tang tnrong nhing do yu t ting gi&, nhu &u tiéu thi trong
nudc sut giam nghiém tong nén &n luong xuit ban. Trongliéu kién kho khin chung aa
nén kinh &, dé gitr dugc ban hang trugn thing va th phan hién co, véc giam 1&i gop don vi

la kit kha khang.




- Niam 2011, Céng ty khéng catwoc huong uu dai thié thu nhip doanh nglép, nén chtiéu
loi nhuan sau thé giam nhiu so Wi nam 2010 nic du bi nhuan truée thié cia hai Am
2011 va 2010 laap nhr nhau.

- Pé phan tich rd cac nhad énh hrong dén ROE, én xem xét 3 thanh ph ciu thanh
ROE, ¢m Ty suit loi nhudn can bién (Bién ¢i nhuan), Vong quay tai® va Ty 1¢ tai
san/vbn cha so hiru.

Chi tiéu 2009 2010 2011
Bién loi nhuan 5,12% 5,23% 3.77%
Vong quay tai an (1an) 2,74 2,88 2.37
Tai sin/VCSH (&n) 3,45 2,95 3.02

Yéu t6 lam cho ¢ stit ROE rim 2011 gim so \6i cac rim truéc chi yéu 1a do gim bién
loi nhuan va vong quay taias, ma nguyén nhan chinh,intid néu¢ trén la do Cong tga
hét dugc uu dai thié. Trong khidd, ty 1& Tai sin/VCSH din nhr khéng thaydéi so Wi nam
truéc cho thy tinh hinh tai chinhi@ cong ty 9n rat lanh manh.

Khd nang thanh toan

Céac hé sb 2009 2010 2011
Hé s thanh toan kn hanh 1,29 1,38 1.34
Hé sb thanh toan nhanh 0,75 0,88 0.85
Vong quay khan phai thu 6.97 8,10 6.95
S6 ngay céc khén phii thu 51,63 45,07 52.49

Hé s5 thanh toan Bn hanh &n hon 1 va & s6 thanh toan nhanféh hon 0,5 cho thy Céng

ty luén duy triduoc kha ning thanh toa mac an toan.

Gia tri cong ty

Gi4 tri so sach aa Cong ty 4i thoi diém 31/12/2011 la 19.08d5ng/cd phan.

L&i trén & phiéu nim 2011 14 4.56@6ng/c phan.

S6 ¢6 phiéu tai thoi diém 31/12/2011 1a 50.200.363 phiéu. Trongdo :

- Cb phiéu phd thdng la 50.199.0906phiéu.

- Cb phiéu quy 1a 1.273 6 phiéu.

- Cbphiéuuwudai: o

Trong rim qua, Cong tytd phat hanhdaphiéu ting von Diéu Ié cacdot sau :

- Phét hanh 8.729.88® phiéu, tra 25% @ tic nam 2010 cho & déng hién hiru dé ting Von
diéu Ié Céng ty PLC. Ngay 11/8/2011, toaé & co phiéu phat hanh thémékrénda chinh
thirc dugc giao dch tai S0 GDCK Ha Noi.

- Phét hanh 6.546.864 @hiéu dé tam tng 15% 6 trc nam 2011 cho & ddéng hén hiu,
tang Von diéu lé Cong ty PLC. Ngay 26/12/2011, toad & cd phiéu phat hanh thémék
trénda chinh tkc duoc giao dch i S GDCK Ha Noi.

Muyc tiéu phéat hanhécphiéu dé thuong, ti cd tic cho @ dbéng hén hiru trong rim 2011

cia Cong ty nAm dam bio 6n dinh dong &n kinh doanh cho Céng ty. Nga von nay ding

dé tai tro cho cac hat dong kinh doanh chinhua Céng tydang ting tnrong manh v quy
mo va héu qua, lam ting gia ti ¢ phiéu caa PLC.

3. Cong tacdau tw co so vat chat k§ thuat nam 2011



Nam 2011, cac Céng ty trong lthéng PLC tép tuc tp trungdau tr cac cong trinh/ dng
muc truc tiép phuc vu cac nganh hang SXKD chinkptdiéu kién quan tong dé cac Cong ty
nang cao vthé, ning hrc canh tranh trén thtruong.

Don vi : triéu dong

KE HOACH @ THUC HIEN

TT CAC CONG TRINH, HANG MUC PAU TU 2011 2011 TH/KH 2011
TONG CONG 480.820 162.884 33,88 %

A CAC HANG MUC PAU TU MOl 457.640 137.745 30,10 %
1 Coéng ty CP Héa Bu Petrolimex 248.231 73.350 29,55 %

2 Cong ty TNHH Nhra Bbuong Petrolimex 74.193 37.715 50,83%
3 Coéng ty TNHH Héa Clit Petrolimex 135.216 26.680 19,73 %
B CAC HANG MUC SUA CHUA LON 18.180 25.139 138,28 %
1 Coéng ty CP Hba Bu Petrolimex 10.359 17.300 167,01 %
2 Cong ty TNHH Nhra Bbuong Petrolimex 7.698 7.799 101,31 %
3  Congty TNHH Héa Cit Petrolimex 123 40 32,52 %
C  PAU TU RA NGOAI DOANH NGHI EP 5.000 0 0,00 %
1 | Coéngty CP Hoba i Petrolimex 5.00( 0 0,00 %

Mic du Hng gia ti dau tr nam 2011 hoan than& mic cao (trén 162ytdong) nhing ding
chi dat khaang 33,88 % Bng khai toandau tr duoc duyst trong rim: cac ang muc Sra
chira I6n tuy dat téi 138,28 % nkng cac Hng muc dau tr mai chi bang 30,10 %. Kt qua
dau tr nay chi yéu 1a cac Cong tyap kho khin trong qua trinh tén khai ndt s Dy &n bn:

Cong ty na:

Cong trinh “Gi tao my rong NMDN Thuong Ly — giaidoan 1”: Tuy da & gang nhing
do trongdiéu kién vira ddy nhanh #n d6, dam bao chit lwong thi cong; wa phii dam
bao SXKD binh throng aia Nha may nén giaitdau tu Céng trinh nay chiat hon 31,5
ty dong/ 62,3 ¢ ddng khai toandau tr dugc duyét.

Cong trinh “Kho Trung chudn DMN, HC ti Pa Nang” véi Tong khai toanduoc duyét
trong rim khaing 18,5 § dong: Do TP. Pa Néng chua dau tu tuyén duong gom phia
truéc khu dat nén Cong ty chua trién khai thi cong Cong trinh nay vao nam 2011.

Cong trinh “Kho Hoéa &u Petrolimexbinh Vii” véi Tong khai toan khing 34,7 ¢
déng: Do c6 vudng méc vé thu tuc dau tu véi cac Co quan chirc ning TP. Hai Phong
nén Dy 4n nay Cong ty PLC chua trién khai dau tu trong rim 2011...

Cong ty Nlra duong:

Hang muc lap dat “Day chuyén pha ck NP Nhii trong va Polymer (COMBO), giaitr
dau tr hoan thanh én 13 § dong: gitp Cong ty Nha duong dua $in prim mgi ra

chiém linh th truong va gop phn dé Coéng ty hoan thanh 120,25 % Koach khai toan
dau tr céng trinh “Gi tao mg rong Kho nhraduong Nha Bé” .

Céng trinhBTXD “Kho Nhya duong Thy Quang ” ¢ Gia frdau tw hoan thanh am

2011 chi dat 7,7 ¥ dong/ 33,9 ¢ ddng Tong khai toantuoc duyét: do Pln dau tr san
lAp mat bang va xay ké bao quantign vi ban thi cdng chm nén tén do dau tr cac
hang muc con hi bi chim theo...

Coéng ty Hoa clit:

Viéc day nhanh tn do thi céng, hoan thanh wéira Cong trinh “Kho Héa dit Nha Bé
mai’vao sir dung tr thang 8/2011, & Gia tri dau tr hoan thanh am 2011dat trén 25,5
ty ddng da gidp Cong ty Héa dh giam chi phi thué kho, ¢hdong SXKD va &ng ring

10



luc canh tranh.

- Do con vudng mic vé thu tuc dau tr méi “Kho Hoa chit” thudc Du an “Kho Hoéa dau
Petrolimexbinh V@i’ (Téng khai toanfau tr trong rim du kién trén 82,51 dong) voi
cac Co quan chirc ning dja phuong nén Dy 4n chua trién khai duoc. Pay la nguyén
nhan chinh h dén két qua thyc hién Ké hoach dau tr nim 2011 @a Cong ty Hoa cit
dat thap...

4. Nhirng tién b dat dwec trong nam 2011

- Cong ty PLCdugc binh clon la “Nhirng Cong ty VEt Nam hat dong héu qua nam
2011” do Profiles International i Namdanh gia va binh eim. Theodd, viéc danh fip
trungdic biét vao véc phan bng cac cong ty ha dong hiéu qua dua trén fing st lao
dong, theo dk liéu tir cac bao céo tai chinh vaidiao @m cac cong ty \at Nam.

- C6ng ty PLC #p tuc duoc binh clon va %p vao: Top 500 doanh ngipi lon nhit Viét
Nam ram 2011.

- Danh héu hang Vét Nam chat lugng cao #m 2011 do ngoi tiéu dung binh abn.

Vé co cdu t6 chire, chinh sach gin Iy -diéu hanh

- Ban hanh va ban hanhilcac Quy trinh gén tri dap ang kip thoi, minh ach céac
théng tin cho Ban din ly, diéu hanh va congdthéng tindai ching.

- Nghién aru, ap ding phin mém quan tri hé théng théng tin ndéi dap ang cac yéu
cau quan tri mai trong giaidoan hién nay.

- Tang ardng cung ép théng tin nhanh, chinh xac cho cépdiéu hanh, lam ¢ so
cho viéc phdi hop, diéu hanh tai chinh ngay cangéhiqua hon giita cac Cong ty.

Cac bin phap kém soat tii ro, ting arong hiéu qui hogt déng

- Tang arong cbng tac gin ly, giam sat viéc lap ké hoach dén trién khai thrc hién
tat ca cac khan muc chi phi vadinh mec kinh € ky thuat dé thuc hién cac bén
phép tét giam chi phi, l gia thanh khau nfp khiu, sin xuat, van tai, ban hang;

- Phdi hop chit ché gitra cac phong, ban &m kiém soat 6t tat ca cac dén bién
cia th truong, nhanh chondua ra cac gii phap tronging tinh hing ai thé.

- Tap trung mvi ngudn lgc vao inh wec chuyén nganh, khéndau tue vao cac
nganh ngh khéng phii 1a thé manh cia Cong ty.

5. Ké hoach haat dong nam 2012

Nhin chung, n kinh € thé gi¢i nam 2012 dr bao § khdngén dinh. Sr bt 6n vé chinh ti
tai Trung Bong € 1am gid du thé va cac @ phim dau ms khéngdn dinh. Sr thay doi
chinh sach kinhétvi mé aia Trung Qudc co tié gay bén dong it Ion dén quan B cung éu
cac an pham héa du trong khu wc, lam gia é va ngwn cung khé Kdm soéat va hach
dinh. Trong khid6, & Viét Nam, Chinh pt d& dat muc tiéu kém ché lam phat,on dinh kinh
té 1én tnrgc muc tiéu ting trrong; Cac ngan handg co cam &t ha I suit cho vay, ning
cacdiéu kién tiép cin von aing it kho khin.

Ptng trege nhitng thach thc tiém an trong rim ké hoach 2012, Coéng ty w bao § gip
nhiéu kho khin do sit giam nhu @u trong nrdéc ding nhr bién dong ngwn cung ép nueéc
ngodi va vay on phat trén kinh doanh. Niing tadcdong nayda dugc phan anh nbt phin
qua Kt qua kinh doanh aa quy 1/2012 va aka thiy dau hiéu kha quan. Tuy nhién, &i
truyén thong va uy tin tirong hiéu Petrolimexda dugc xay drng tr hon 55 rim qua, cung
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sy danh gia caoi@ ngroi tiéu ding va & thong an hang trugn thdng & chat luong sin
phAim, gi4 @ canh tranh, éch w t6t caa Cong ty PLC@A to ra ntiing loi thé, co hoi dé
PLC tiép tuc phat trén 6n dinh trong giaidoan hién nay. Cung ¥i cac muc tiéu kinh doanh
va phrong hréng hanhdong ma HDQT da dé ra, , Cong ty &n tin twong vadat muc tiéu K
hoach nim 2012 1a gk viing duoc thi phan, ting tnrong sin lugng vadat 352 § dong loi
nhuan truéc thié.

Ké hagch tai chinh éng hpp nim 2012

N Thuc hién | Kéhoach | KH 2012/
T NI dung BVT 1 ham 2011 | nam2012 | TH 2011
1 | Sin heong tiéu th Tan; nt 267,954 278,595 104%
2 | Doanh thu thc hién Triéu d 6,077,720 6,891,404 113%
3 | Tong loi nhuan truéce thué Triéu d 303,933 352,043 116%
4 | Loi nhuan sau thé Triéu d 229,274 264,032 115%
5 | Ty suit LNST/VCSH % 27.039 25.43% 94%
6 | Ty stat LNST/VDL % 53.87% 52.60% 98%
7 | Gb tirc (%) % 209 15942

(1) Trong nim 2011, Cong t¥a thyc hién tamiing 15% & tirc hing @ phiéu theo Nghquyet PHOCD
thuong nién @m 2010 & chic ngay 22/04/2011. BQT va Bambieu hanhdé xuat voi DPHDCD phé

nhuin nam 2011.

(2) Pé xuat mirc i thiéu chia & phiéu la 15%.

Ké hogch dau tr co o vat chdt kj thugt nam 2012

duyét chia @ tirc nim 2011 thém 5%dmg tién. Chi tit dé xudt tai to trinh Phrong &n phan péi loi

Don Vi : triéu dong

- ] TONG KHAI KH KHAI % KH 2012 SO

T HANG MUC PAU TU TOAN GIA | XTI NAMT | KHA TOAN

’ 2012 PAU TU

TONG CONG 712.800 327.353 45,93 %
A | CACHANG MUC PAU TU MOI 677.127 294.680 43,52 %
1 Cong ty CP Hbéaal Petrolimex - Cong ty en 376.486 125.608 33,36 %
2 Coéng ty TNHH Nhra duong Petrolimex 76.97C 57.901 75,23 %
3 Cong ty TNHH Hda cfit Petrolimex 223.671 111.171 49,70 %
B CAC HANG MUC SUA CHUA LON 35.673 32.673 91,59 %
1 Cong ty CP Héaal Petrolimex - Cong ty en 23.974 21.974 91,66 %
2 Coéng ty TNHH Nhra duong Petrolimex 11.111 10.111 91,00 %
3 Cong ty TNHH Hda cfit Petrolimex 588 588 100,00 %
C | PAU TU RA NGOAI DOANH NGHI EP 0 0 0

Thuyét minh V& mot sb Dy &an, cdng trin®TXD 16n, tlong diém cia PLC im 2012:

Cong ty ne:

- Céng trinh “Gi tao mo rong NMDN Throng Ly”: Pay nhanh #n do hoan thanh cac
hang muc con hi cua giaidoan 1 Wi Ké hoach khai toarDT nam 2012 ar kién khaing
23,3 § d. bong thyi dé tiép tuc ting cdng sht, src chira aia NMDN Throng Ly, PLC
dang xay @ng, phé du§t, thuc hién Dy anDBTXD giai doan 2 va Gr anbBTXD cbng
trinh trén khutat 6.000 M mai tiép nhan tr Cong ty XD Khu wc 3...
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- Thang 4 - 2012, PLCEsphé dugt Dy anbTXD Cong trinh “Gi tao mo rong NMDN

Nha Bé - Giaidoan 1” véi Tong mrc khai toanDTXD sau thd trén 286 ¢ d: trongdo,
Ké hoach khéi toarDT nam 2012 ar kién khaing 31,1¢ d ...

- Xay deng, phé du§t Dy an, thuétat vabBTXD mot s hang muc thuwe Cong trinh “Kho

Dau nhon Petrolimexdinh Vii”, vaéi Ké hoach khai toarDT nam 2012 trén 17itd...

Cong ty Nhra duong:

Céng trinh “Gi tao my rong Kho Nhra duong Throng Ly”: nam 2012, hoanit BT cac
hang muc con hi cua giaidoan 1, Wi Ké haach khai toarDT du kién khaing 11,7 ¢ d...
Dy &nDTXD méi “Kho Nhya duong Thy Quang”: @m 2012, Cong tyap trung B luc
DT hoan thanh e ban cac ang muc cia Dy an giaidoan 1 nay, ¥i Ké hoach khai toan
DT nam 2012 d kién khaing 38,8 ¢ d; phan ddu dén hét nam 2012dua vao khai thadé
nang cao wthé, ning lyc canh tranh éa Céng ty Nixadudng i thi trudong mién Trung...

Céng ty Hoa cht:

Tim kiém dja diém, mua/thuétit va chidn bi DPTXD Céng trinh “Kho Hdéa cit phuy” tai
Ha Noi véi Khai toan gia tr mua/thuétat nam 2012 khéng 7  d.

Chuan hi va trén khai DPTXD Cong trinh “Kho Héa cit Petrolimexbinh Vi Tong
muc khai toanbT dy kién khaing 177 ¢ &; trongdd Ké hoach khai toarDT nam 2012
du kién khaing 82,5 ¢ d (chi phi thuédat khaang 42 ¢ &, BPTXD mét sb hang muc Voi
khai toan khaéng 40,5¢ 4...

Cac hat dong trong tdm khac trongdm 2012

Hoan thén chién luoc phét trén Cong tydén nim 2015 vaim nhindén nam 2020;
Thuc hién nhiém wu tai cu tric Céng ty thanhdhg cong ty.

Tiép tuc khao sat va hoan thn he thdng dinh mic hao it méi, ting ardong céng tac
quan Iy hao hit dé tiét kiem chi phi hao it hang hoa;

Lva chon, thg ding thing nkit phan mém quan tri hé théng thdng tin ngi trong toan kA
théng Cong ty m - Cong ty con.

Tang arong thu Wi cdng ry, xir ly ng kho doi. Tang vong quay hangmh khodé nang
cao hgu qua s dung on.

Thuc hién ding quy trinh, quydinh & dau tr. Pau tu tap trungdé rat ngin thoi gian
trién khai, nhanh chéndua cac cong trinh vao khai thae; dung dé tao loi thé, tan
dung duoc ao hoi kinh doanh.

Tiét giam chi phi kinh doanh trong toag thong Cong ty m - Céng ty con.

Tang arong b tro 13n nhau gka cac Cong ty trondiéu hanh tai chinh.

Nghién aru sin xuit va tiép thi, nhanh chénglua cac n pram mgi co hiéu qua kinh
doanh cao vao thruong Viét Nam.

Tang ardng hoi nhap qubc t, dau tr va kinh doanh ra ngoai 1anhitNiét Nam.
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IV. GIAlI TRINH BAO CAO TAI CHINH

1. Kiém toan déc lap

Deloitte.

Céng ty TNHH Deloitte Vigt Nam
Téng 12A. Toa nhé Vinaconax

34 Lang Ha, Quén Déng Ba.

Ha NOL Vigt Nam

Tal . «B44 6288 3568

8d: 4291 /Deloitte-AUDHN-RE Fax +B44 5288 5578
www.deloitle comivn
BAO CAO KIEM TOAN

Kinh gii: Cie cb adng
HOi ahagcgua trj vk Ban Thng Gidm ade
Cdng ty CO phin Hoa diu Petrolimex

Chiing 10i a8 kiém todn bang cin dbi ké toan hop nhét tai ngdy 31 thing 12 nim 2011 cing véi bdo cdo két qua
hq:mgmhdmhhqpnmbtommuchm:iénwhopmhwomuichkmwmmmm va thuyét
minh bdo cdo thi chinh hop nhét kém theo (goi chung 1& "bdo cdo tai chinh hgp nhit") cia Cong ty C4 phin Hoa
ddu Petrolimex (goi tit 14 "Céng ty"), tir trang 4 dén trang 26. Béo cdo thi chinh hop nhét kém theo khong nhim
phan dnh tinh hinh tai chinh, két qua hoat dgng kinh doanh vé tinh hinh luu chuyén tién 1¢ theo cdc nguyén tic va
thong I¢ ké todn dugc chilp nhan chung tai cic nude khic ngodi Vigt Nam.

Nhur da trinh bay trong Béo cdo cia Ban Téng Gigm ddc tai trang 2, Ban Tdng Gidm dbc Cong ty cd trich nhi¢m
lép bdo cdo tai chinh hgp nhdt. Trach nhiém cia chiing 18i 14 dua ra § kién vé bao cdo thi chinh hgp nhét ndy dya
trén két qua ciia cudc kiém todn.

Cir sir civa § kién

Chiing t8i 44 thyc hién kiém todn theo cde Chuln myuc kiém todn Vigt Nam. Cac Chuéin myc ndy yéu cdu ching tdi
phii 1p ké hoach va thye hién cong viée kiém todn a8 dat duoc sy dim béo hop Iy ring bo cdo tai chinh hgp nhit
khéng c6 cdc sai sot trong yéu. Cong viée kiém todn bao gbm viéc kiém tra, trén co s& chon miy, céc bing chimg
xéc minh cho céc s ligu va cdc thdng tin trinh by trén béo cdo tai chinh hop nhét. Ching tdi cling déng thoi tién
hanh danh gid cic tic ké toan dugc 4p dung va nhing udc tinh quan trong cila Ban Téng Gidm déc, cing
nhu cdch trinh bay téng quét cla bdo cdo tai chinh hop nht. Ching t6i tin twéng rang cong vige kiém todn dd cung
cp nhing co sé hgp 1y cho ¥ kién cila chiing t8i.

Y kién
Theo ¥ kién cita ching 18i, bdo cdo tai chinh hgp nhit kém theo d phin dnh trung thyc v hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngdy 31 thing 12 nam 2011 ciing nhu két qua hogt kinh

doanh va tinh hinh luu chuyén tién & cho nam tai chinh két thic cing ngdy, phi hop véi cdc Chudn myc ké todn
Vilit Nam, Hé thng ké todn Viét Nam v cic quy dijnh hi¢n hanh c6 lién quan tai Vigt Nam.

Chiing 19 lwu ¥ dén vin dé sau: Ngay 19 thang 8 nim 2011, Téng cuc Thué ban hanh Cong viin s 2924/TCT-PC
vé viéc “uu dai thué thu nhdp doanh nghiép do niém yét chimg khodn lin diu tir ndm 2004 - 2006". Cong van ndy
c6 thé dnh hwéng dén cac khoan wu d8i thué do niém yét chimg khodn lin diu ma Céng ty da ké khai trong nam

09y tai, Ban Tong Giém ddc Cong ty dang danh gi anh huwing cia Céng vin néu trén va trinh biy
phin Thuyét minh bdo cdo tdi chinh hop nhét.

""3.!!:'# ‘1.-:é L]

“
& ]

A

/‘
Trin Huy Céng
PR Thing Kiém todn vién
Chimg chi kiém toan vién s6 D.0029/KTV Chimg chi kiém todn vién sé 0891/KTV
Thay mt va dai dign cho
CONG TY TNHH DELOITTE VIET NAM
Ngay 30 thang 3 nam 2012

Ha Ngi, CHXHCN Viér Nam

Tan Deloite duot dung dé ohi mdt hale nhidu thanh vign cua Deloitte Touche Tohmatsu Limited
mit cbing ty TNHH co tru & tai Anh, vA mang luéi cac hing thanh vign mai thanh vién 1a mot
t4 chirc dBc 18 v& mat phap Iy. Vul Iong xem tei website www.deloitte.comiabout ¢ biét thém
tnonuunmuétvéwdumpwmanm.rmrmmwnmnnmmm vién,
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2. Y kién ciia Ban kiém soét \& tinh hinh hoat dgng va két qua kinh doanh

1. Két qui tham dinh Béo céo tai chinhdp nhit nam 2011
Trén @ s B&o cdo tai chinhdp nhit cho rim tai chinh Kt thic ngay 31/12/2011 (BCTC
hop nhit) do Ban Bng giamddc 1ap; Y kién cia kiém toandoc va Kt qua tham dinh aia
BKS, theo y kén cia BKS, BCTC kp nhit da phin anh trung thc va hop Iy trén cac khia
canh trong yéu tinh hinh tai chinhi@ Cong ty 4i ngay 31/12/2011img nhr két qua kinh
doanh lyp nhit va tinh hinhu chuyén tién & hop nhit cho rfm tai chinh Kt thic cing
ngay, phu bp véi cac Chidn myc ké toan Vit Nam, H thong ké toan Vit Nam va cac quy

dinh hién hanh khac &ké toan Vit Nam.

2. Tinh hinh thc hién céc clitiéu k& hogch nim 201144 dwoc PHPCD thurong
nién nim 2010 théng qua ngay 22/04/2011

, | %

hoach
1 | Tong sin lugng tiéu th Tan/M3 294.970 267.954| 90,84%
2 | Téng doanh thu thin nghinddng | 5.931.957.000 6.077.720.293 102,46%
3 | Tong loi nhuan truge thué nt 241.500.000 303.933.00Q 125,85%
4 | Téng loi nhuan sau thé nt 181.125.000 229.279.000 126,59%
5 | Ty suét loi nhuan sau thé trén VCSH % 21,10% 27,03%| 128,10%
6 | Ty suit loi nhuan sau thé trén VDL % 42,55% 53,87%| 126,60%
7 | Ty lé cb tirc trinhDHDCP % 15% 15%| 100%

Ngoai ch tiéu sin luong tiéu thi, nhin chung cac ¢hiéu tai chinh thc hign nam 2011
déu vuot Ké hoach da dugc DPHDCPD thuong nién @m 2010 thdng quadiac biét chi tiéu

loi nhuan truée va sau théidéu vuot cao so ¥i ké hoach dugc PHCD giao. Ban Kém

soéat cho ang trong @m 2011 hat dong aia Cong tydd dam bio sr phat trén an toan,
bén viing, tuan ti theo phap lét vabiéu Ié Cong ty.
Trongdiéu kién tinh hinh kinhé trong nréc ding nhr thé gigi con nhéu kho khin, dé
dat duoc két qua nhe nim 2011 1a 8 nd luc cia HPQT, Bandiéu hanh va ¢a toan th

CBCNV trong toan &théng PLC.
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V.CAC CONG TY CON VA CONG TY LIEN QUAN

. Cong ty nam giir trén 50% von co6 phan ciaa PLC
a. Tdp doan Xing diu Viét Nam (Petrolimex)

Ty I& von o phan sy hitu tai PLC 14 79,07%;

Nganh ngh kinh doanh chinh : Xai1 nhip khau va kinh doanh ang diu, vat tu, thiét bi
phuc vu nganh #ng diu va cac nganh khac; Kinh doandnwtii xiang diu va kho éng
dau; Khao sat thét ké, xay Bp céng trinh %ng diu va dan dng; Dich w khach sn va
dich wi du lich (khéng bao @n kinh doanh quan bar, phong hat karaoketrwong);
Kinh doanh it hang khi hoadng, thét bi vat tu phuc vu nganh gas; Bh w cdng
nghé thdng tin, at tu thiét bi phuc vu nganh tin bc va tr dong hoéa; Cungrng tau bén;
Cungung xing diu hang khéng;

Website : _http://www.petrolimex.com.vn

. Cong ty co trén 50% \bn gép do PLC nim giik

a. Cong ty TNHH Nha duwong Petrolimex

Vén diéu 16 : 100 § VND; Ty 1é gop \bn cza PLC : 100% \3n diéu l¢;

Nganh, ngh kinh doanh chinh : # xut, kinh doanh, xét nhap khiu Nhya duong va
cac an phaim khéc théc linh wre Nhra duong; Kinh doanh cécidh w ¢6 lién quanién
linh wrc Nhya duong: van tai thué, cho thué kho bai, phaéci’mué, phan tich thnghiém,
tu van va dch w ky thuat.

b. Cong tyTNHH Hoa clat Petrolimex

Vén diéu 16 : 100 § VND; Ty 1é gop \bn cza PLC : 100% \3n diéu l¢;

Nganh, ngh kinh doanh chinh:as xuit kinh doanh, xét nhap khiu dung méi, hoa ¢éh,
cao sut nhién, cao sudhg hyp va cac an pham khéc théc linh wrc dung méi, hdéa
chat, cao sutt nhién, cao swhg hyp. Kinh doanh céacidh w cé lién quanién linh wrc
dung méi, héa cit, cao sut nhién, cao sudhg hpp : van tii thué, cho thué kho bai,
phan tich tir nghiém, tr van va dch wi k¥ thuat.

. Cong ty lién két

a. Cong ty @ phin Xay dmg cdng trinh giao théng 810 (CIENJSCO 810)
Vbn diéu 18 : 18,5 ¢ VND; Ty Ié gop \on aia PLC : 24,6% V¥n diéu 18;

Nganh, ngh kinh doanh chinh: Xayuhg cac cong trinh giao théng trongde va nréc

ngoai, sandp mit bang, ha tang cac cong trinh; Xaywhg cac cong trinh céng nghi,
dan ding, thy loi...;
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Két qua kinh doanh am 2011 :

TT Chi tiéu Pon vi tinh Giatri
2 Doanh thu Triéu d 129.245
3 | Loi nhuan trude thié Triéu d 634
4 | Loi nhuan sau thé Triéu d 475

b. Céng ty CP ¥n i Hoa diu VP

Vén diéu 18 : 100 § VND; Ty 1é gop \bn cia PLC : 34% \n diéu l¢;

Nganh, ngh kinh doanh chinh : 3 tii cac $n pim hoa du; mua banau; dau tu tai
chinh;

Hién nay, Cong tytang trong giaifoan tp trungdau tr, déng 02 tau in chuyén dng
van ti nhya dudng nong, tong ti moi tau |a 2.800 DWT, alra chinh tirc c6 hat dong

kinh doanh;
Két qua kinh doanh am 2011 :

TT Chi tiéu Pon vi tinh Giatri
1 | Sn lugng/doanh thu ban hang Tuid Khoéng co
2 | Doanh thutt hoat dong tai chinh Triéud 1.938
3 | Loi nhuan trudc thué Triéu d 29
4 | Loi nhuan sau thé Triéud 24

c. Coéng ty TNHHI4u tw thiwong mui PLG

Vén didu 18 : 10 § VND; Ty Ié gop \bn cia PLC : 50% Vn diéu I¢;

Ngay 17/06/2010, Coéng ty THH#AU tr throng mai PLG duoc thanh 4p;

Nganh, ngh kinh doanh chinh : Bh w kinh doanh, ging céo, & van, quin ly bit
dong gin va cac ith wi co lién quanién quan ly bt dong sin;

Hién nay, Cong tylang trong giaitoan tap trung hoan tkén thi tuc dau tr xay drng toa
nha \in phong 4i sb 775 pld Giai Phéng, qan Hoang Mai, Ha Wi. Cong ty chra cé
hoat dong kinh doanh;

Két qua kinh doanh am 2011 :

TT Chi tiéu Pon vi tinh Giatri
1 | Sn lugng/doanh thu ban hang Tuid Khoéng c6
2 | Doanh thutt haat @ong tai chinh Triéu d 660
3 | Loi nhuan traée thié Triéud -525
4 | Loi nhuan sau thé Triéud -525
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1. So do to chirc

VI,

TO CHUC VA NHAN SU

PAI HOI PONG CO PONG
(CTY ME -PLC)

A 4

A 4

HQI PONG QUAN TRI

BAN KI EM SOAT

!

!

v

'

TONG GIAM POC CACCTY CON CTY LIEN KET
BAN PLC (PLC SO HUU 100% (PLC SO HUU <=
TONG VDL) 50% V PL)
- CTY TNHH NHUA 1-CTY
HOP DUONG CIENJSCO 810
PETROLIMEX 2-CTY CP VP
- CTY TNHH HOA 3- CTY TNHH
CHAT PETROLIMEX PLG
\ 4
\ 4 v l’ \ 4 \ 4 l’ l’ l’ \ 4 \ 4
P. P. PAM P. KD P. KD P. KD P. KD P. P. P.KY P.
PAM BAO DMN DMN DMN DMN TCHC TCKT THUAT CNTT
BAO CHAT CONG HANG LON TONG
DMN LUONG | |NGHIEP HAI HOP PAILY
A 4
\ 4 \ 4 \ 4 \ 4 \ 4 \ 4
NMAY NMAY CN HOA CN CN HOA CN
SX DAU SX DAU DAU HOA DAU HOA
NHON NHON HAI DAU DA SAI DAU
HAI SAI PHONG NANG GON CAN
PHONG N .
GON THO

2. Ngudn nhan lec

S6 lwong laodong cé mat dén ngay 31/12/2011 1a 669 wgj. Cong ty chi truong St
dung laodong tiét kiem, hiéu qua ; phat trén ngubn nhan trc cé tinh K thira vadam bao
co cau laodong hop ly, nang cao trinkké chuyén mén vakning lam véc theo lwong
chuyén nghép ;
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Diéu kién lam vic ¢ PLC ludnduoc ci thién, doi sdng Vat chit va tinh thin ngroi lao
dong duoc nang cao gop ph xay dmg va ang & van héa doanh ngép, o dong hec
cho ngrdi lao dong 1am véc nhigt huyét , 6n dinh, dgin bé lau dai i Cong ty ;

Nam 2011, Cong tytam an toan tust doi, khdng »y ra w tai man laodong nao.

. BanDiéu hanh va Ké toan truéng

Thac sy QTKD, K¥ s Héa diu, Gr nhan kinh &.
Sinh rim 1960.

Co6 hon 28 rim kinh nghém trong cong tac gun
ly ky thuat xing diu va qun ly doanh ngldip.

7 ‘ Céacdon vi da ting lam qun Iy 1a Xi nghép sin
g XUat va tai sinh Bu md nhon, Tong kho »ing diu
~ puc Giang (Cong ty Xng diu Khu wc 1) va
Ong Nguy@n Vin Diic Cong ty CP Hoaal Petrolimex.
Tong Giamdoc Vi pham phap ldt : Khéng.

Uy vién Hpi dong quin tri Céng ty o o
Quyen lgi mau than vai loi ich Céng ty : Khéng.

Thac sy QTKD, K§ st Héa diu, Cir nhan kinh &,
Cu nhan Ngai ngr.

Sinh rim 1974

Co6 hon 15 ram kinh nghém lam vic tai Cong ty
CP Hoba du Petrolimex, trong céng tadah w

ky thuat va qun ly kinh doanh, xét nhap khau,
hau cin sin Xut.

Ong Lé Quang Tuan Vi pham phép ldt : Khéng.
Ph6 Tong Giamdoc Cong ty L N o
(M&i bd nhiem T10/2011) Quyen lgi méau than vai loi ich Céng ty : Khéng.

Thac sy QTKD, Cir nhan Tai chinh Ktoan.
Sinh rim 1965.

Co6 hon 23 ram kinh nghém lam viéc trong tnh
vuc tai chinh K toan, trongdé hon 21 rim lam
viéc trong nganh sng diu.

Vi pham phap ldt : Khéng.

Ong Ngébirc Giang Quyen loi mau thuan vai loi ich Céng ty : Khéng.

K¢ toan trong Cong ty
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4. Chi phi thu lao, tién lwong va tién céng

Muc tiéu té lvong cho ngoi lao dong theo th truong, By tién lvong lamdong hrc ao
ban khuyén khich ngoi lao dong lam vic hiéu qua, tiét kiem chi phi,dam bao muc tiéu
loi nhuan. Thye hién day du cac cié d6 bao hiém xa 19i, bao hiém y &, bao hiém that
nghiép, bio hiém than tlé, an toan ¢ sinh laodong va cac chdo chinh sach cho ngi
lao dong theo Tha usc lao dong tp thé caa Céng ty. Thu ndp binh quan #m 2011
la trén 13.000.0008/nguoi/thang;
Viéc tra tién lwong, tién theong va cac thu rip khac @a Ban Bng Giamdac diéu hanh,
Ké toan trong Cong ty va Cintich kiém Giamddc Cong ty contuoc tra theo quy ch
tién lrong, tién thudng va cac quytinh hién hanh éa Céng ty gn véi két qua haat dong
san xuit kinh doanh;
Tién theong Ban qun ly diéu hanh Coéng tyit loi nhuan sau thé duoc thuc hién theo
quy cké Tai chinh Cong ty vdugc PHDCD thuong nién 2010 phé da;
Céc thu nip khéc tlrc hién theo quydinh \é& chinh sachidi véi nguoi lao dong aia
Nha nréc va dia Cong ty.
Cin or vao K haach dugc PHPCP thuong nién 2010 ngay 22/04/201E thu lao
HDQT, BKS riim 2011 (thu nfp trugc khi dong thie TNCN) va K hoach laodong tién
lwong ma HDQT giao cho cac Cong tyur thuwc theo ¥ hoach sin xuit kinh doanh,
tién lwong, tién thuong, thi lao va caal ich khac @a Ban qan ly, diéu hanh Céng ty
duoc tra nhe sau:

Tién luwong, throng va bi ich khac éa Ban diéu hanh

(Bao gom Ban T®, KTT cdng ty ne, CT kiem @ cong ty con) : 3.976.934.532

- Thu lao HDQT: 661.752.00G
- Tién luong, throng, ki ich khac va thi laoia BKS: 1.018.479.49d
Trongd6 - Thu lao éa cac Thanh vién BKS la: 78.780.000

- Tén luong tra cho cac thanh vién BKS chuyén trach 1a: 939.690d49
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VIl. THONG TIN VE CO PONG VA QUAN TRI CONG TY

1. Hoi ddng quan tri

Ong Nguyén Thanh Son

Chu tich HDQT - Khéngdiéu hanh
Sinh rim 1962

Thac sy kinh € ngaai thuong,

Cir nhan kinh & ké haach,

Ctr nhan Kinh & ngai thuong.

b B

=

Ong Nguyén Van bic ~ Ong Vii Van Chién  Ong Ha Thanh Tuain ~ Ong Nguyén Vin Khanh

UV HBQT UV HBQT UV HBQT UV HPQT -
Téng giamddc Chu tich kiem @ Cty  Cha tich kiém @ Cty Khoéngdiéu hanh
Sinh rim 1960 TNHH Nhya duong TNHH Hoa Cht Sinh rim 1960
Thac sy QTKD, Petrolimex Petrolimex Ky sr may hoa
K¥ sr Hoa diu, Sinh rim 1961 Sinh rim 1963
Ca nhéan TCKT Thac sy QTKD, Thac sy QTKD,

Cur nhan TCKT Cur nhan TCKT

Nam 2011, thrc hién chic trach, nhdm wu caa minh, HDQT d& © chac hop 9 phién va 13

lan lay y kién céc thanh vién BIQT king vin ban dé quyét dinh cac Bi dung chi yéu sau:

- Xay dung ké haach gin xuit kinh doanh va céacékhaach khac #m 2012 trinhbHPCD
phé duyt;

- Xem xét,danh gia va phé déycha truong dau tr co so vat chat ki thuat vadau tu cong
nghé san xuat, céng ngh quan ly msi vao ke théng;

- Théng qua cac Bao céo tai chinkrkitoan vatanh gia kt qua hoat dong sin xuat kinh
doanh céac Céng ty hang quy v@m2011, t d6 kip thoi dua ra cactinh hrong va tiong
nhat cac bén phap B trg thuc hién nhiém vu ké hoach dadé ra;

- Trién khai cong tac phat hani phiéu ting Von diéu ¢ Cong ty theoay quyén cia
PHDCD;

- Ban hanh Quy c¢hkiém soat vién, ia doi Diéu ¢ T6 chirc va Hait dong aia cac Cong
ty con; thdng qua Quy éHrai chinh éa cac Cong ty con;

- Pinh hréng cong tac quy heh, © chirc can b dong thyi dy thao phrong an tai éu tric

Céng ty thanh dng cong ty trindHDCD phé dugt;
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- Chuén bi ndi dung va cdng tadtchic DPHDCD thuong nién im 2011;

2. Ban kiém soat

Ba Tran Thi Minh Ha Ba Ha Thi Cuc Ong Téng Vin Hai
Truéng BKS - chuyén trach Thanh vién BKS Thanh vién BKS - chuyén trach
Sinh rim 1962 Sinh rim 1959 Sinh rim 1980
Thac sy QTKD, Thac sy QTKD, Thac sy QTKD,
Cu nhan Tai chinh&toan Cu nhan Kinh & laodong Ctr nhan Tai chinh Ngan hang

Nam 2011 & am thr 3, Ban kém soat (BKS) Céng ty CP Hoaual Petrolimex hat dong
chuyén trach. Trongam 2011 BKS khéng cé thayoi vé nhan s, gom 03 thanh vién trong
d6 c6 02 thanh vién chuyén trach va 01 thanh viémkinhém. Véi lgi thé cé thanh vién
chuyén trach va kinh nghin qua nhdu nim, BKS da trién khai cac hat dong chi dong va
hiéu qua hon trén © s tudn thi cac quydinh aia phap lat, Biéu Ié caa cong ty va Quy ch
hoat dong dia BKS. Mt s6 haat dong ax thé caa BKS trong Bam 2011:

- Xay dung Ké hoach hait dong aia BKS rim 2011.

- Tham gia cac ac hop cia HDQT vadua ra nling y kén gop y ndt cachdoc lap,
khach quan trong pim vi quyén han caa BKS.

- Giam sat wc trién khai thrc hien cac Ngh quyét coa DPHPCPD; cac Ngh quyét, Quyét
dinh cia HPQT.

- To chirc va duy tri cac dic hop dinh ky cia BKS.

- Théng qua cac km soat vién @a 2 Cong ty con va &n toandoc lap, tién hanh soéat
xét, thim dinh B&o cdo tai chinh quyim cia 3 cdng ty va B&o céo tai chinbphnhit.

- Thuc hién kiém soét quy trinh 6t s don vi trong i thdng nhr: Chi nhanh Héa il
Can Tho, Chi nhanh Nhaduong Gin Tho, Kho Nhraduong Tra Noc. Sau khi tie hién
kiém soat, BKSIa c6 bién bn théng baodi HDQT, Giamddc cac cong ty.

- Tham gia giam séat va gop ¥ viéc xay drng Ké hoach SXKD va K hcach candéi von
nam 2012.

- Tham gia tho luan, gop y trong qué trinh xayrdg, sra doi cac quy ch, quy trinh gén
ly nhu: Biéu 1& cong ty, Quy chtai chinh, Quy chtién lwong,....

Panh gia chung & haat dong aia Ban kém soéat im 2011: BKSda thrc hién chic ning,

nhiém wu dugc PHDCD giao not cach khach quan, ¢hiong trén o sv tuan thi Diéu lé

Céng ty, Quy ch haat dong aia BKS va quydinh aia phap lat.

3. K& hoach ting arong hiéu qua hoat dng quan tri cong ty
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Nam 2012, HDQT tiép tuc thuc hién cac gii phap nang cao éhluong quin tri cong ty,

huéng i viéc minh lach héa théng tin, rat g thoi gian xr Iy cdng véc nhrng Van dam
bao dugc nhing loi thé chuyén bit caa trng nganh hang. hé gdm nhitng cng véc sau:
- Hoan thén, b5 sung gaddi Quy cté tai chinh, Quy chidau tu, Quy cit t6 chic can b;
- Ta&i ciu trGc Cong ty thanhdhg cdng ty, theowsng tao quyén chi dong cho cac Cong
ty thanh vién, an dung hét duoc loi thé thanh viéndong thyi phat huyduoc tinh ring
dong, sangdo vadac thu nganh hang.

- Lwa chyn, tng dung ke théng quan tri théng tin ndi mot cach tét kiém, hiéu qua, phu

hop Véi yéu cu quin tri doanh nglhiip trong giaidoan moi.

Céac bén phap nang cao &hluong quin tri & trén & ndt trong nhiing bién phapdé thuc
hién cacdinh hrong muc tiéu trung Bn acia Cong ty, ma @t trong nlrng muc tiéu quan
trong, xuyén sét la nang cao giaitdau tr caa Quy © déng.

4. Ty 1& so hiru ¢ phan caa 6 déng lon, HPQT, BKS va nagwoi co lién quan

22/04/2011 19/04/2012
Tén t6 chirc/ ca 3 ] ]
co phiéu nam co phiéu nam
nam gitr gitr nam giir gitr
HOI PONG QUAN TRI VA NGUOI CO LIEN QUAN
| | Nguyén Thanh $n | Chitich HDQT 43,006 0.12% 61,820| 0.12%
Pham Bich Ngc Vo 21,655 0.06% 31,128| 0.06%
Il | Nguyén Vanbuc | UVHDQT, TGD 65,616/ 0.19% 94,323| 0.19%
[l | Nguyén Van Khanh| UVHDQT - 0.00%
IV | Vi Van Chin TV HDPQT, 84,806 0.24%| 121,908 0.24%
1 | Ngé Th Thuan Vo 101,520 0.29%| 145,933| 0.29%
V | Ha Thanh Tén TV HPQT 41,425 0.12% 59,548 0.12%
1 | Tran Thi Thu Vo 3,484 0.01% 5,008 0.01%
2 | Ha Th Anh bao Em rgt 1,080/ 0.00% 1,552 0.00%
BAN KI EM SOAT VA NG UOI CO LIEN QUAN
VI | Tran Thi Minh HA | Twrong Ban Kém - 0.00%
soat
VIl | HATh Cdc Thanh vién BKS 15,720 0.05% 22,597| 0.05%
VI | Téng Van Hai Thanh vién BKS 2,163 0.01% 3,108 0.01%
BAN PIEU HANH VA NG UOI CO LIEN QUAN
IX | L& Quang Tén Pho6 Bng giam 4,215| 0.01%
doc
X | Ngbbuc Giang ke toan terong, 21,829| 0.06% 31,378| 0.06%
bai dién cbng b
théng tin
CO PONG LON
| | Tong cong ty ing | Co dong chi plbi | 27,611,718 79.06%)| 39,691,844 79.07%
dau Viét Nam
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Nhizng ngroi c6 lién quan khac i thoi diém chit danh sach the hien quyn de PHPCD
thuong nién 2011 %a PLC ngay 19/03/2012 do VSD cungpxchva co tai khan ching khoan
va khéng & hitu o phiéeu PLC.

5. Co cau co dong:

(tai thoi diém chot danh séch tirc hién quyén dw PHOCD thiong nién 2011 4a PLC ngay
19/03/2012 do VSD cungjm)

1. Co ciu Cé dbng:

STT Cb dong S cb phan Jgpl/é\ygf -[T?gnghgé%t{\!/m;)
Téng s 50,200,363  100.00% 502,003,630,000
1 Nha nwéc (Petrolimex) 39,691,844 79.07% 396,918,440,000
2 cac G dong khéc: 10,508,519 20.93% 105,085,190,000
2.1 | G ddng kh&c trong nréc: 9,374,034 18.67% 93,740,340,00(
a T6 chirc 736,968 1.47% 7,369,680,00(
Thanh vién HQT, BKS,
Ban T, Ké toan tuong
cong ty va ngoi co lién
b guan 582,518 1.16% 5,825,180,00(
Cé& nhan khac 8,054,548 16.04% 80,545,480,00(
22 | G ddng nwéc ngoai: 1,134,485 2.26% 11,344,850,00(
a T6 chic 1,014,981 2.02% 10,149,810,00(
b Ca nhan 119,504 0.24% 1,195,040,00(
2. Cé d@dng bn
] S Tyle Tong gia tri
STT Co dbng S co phan | von theo ménh gia
7 ‘ gop (VND)
1 Tong cong ty &ng cau Viét Nam — | 39,691,844 79.07%)| 396,918,440,000
S0 1 Khém Thién bongba — Ha
NoI
2 PHEIM AIZAWA TRUST- P.O. 902,791 1.80%| 9,027,910,00(
BOX 484, STRATHVALE HOUSE
NORTH CHURCH STREET,
GEORGE TOWN, GRAND
CAYMAN, CAYMAN ISLANDS
3 Nguyén Thi Ha - 19 Lé \in Huan p13 q 503,245 1.00%| 5,032,450,00(
Tan Binh tp HCM
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VIIl. CAC TAI LI EU PINH KEM

. Bé&o céo tai chinh lyp nhat da kiém toan nam 2011.
. B&o céo @a Ban kiém soat nim 2011.
. To trinh phwong &n phan ptoi l¢i nhuan nam 2011 va trich Ap cac qu.

. To trinh phwong an thwéng b phiéu nam 2012 cho 6 déng hién hiru ting vén diéu 1é
cong ty.

. To trinh phwong an tra thu lao cho thanh vién HDQT va BKS nam 2012.

. P& an Tai cau tric va nang dp cong ty PLC thanh Téng cdng ty Héa Biu Petrolimex.

. To trinh lwa chon don vi kiém toan B&o céo tai chinh &m 2012.

. To trinh Sira d6i, bé sungPiéu 18 té chirc va hat dong Cong ty.
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