MAU CBTT-02

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SONG DA 8 Poc 1ap —Tu do- Hanh phiic

Son La, ngay 16 thang 04 nam 2012
BAO CAO THUONG NIEN

Tén cong ty dai ching: Céng ty Co phin Song Pa 8
Nam bdo cédo - 2011

I. Nhirng su kién quan trong:

1. Lich st hoat dong cia Cong ty

- Viéc thanh 1ap: Céng ty C6 phan Séng Da 8 tién than 1a Cong ty Xay
dung But Son dugc thanh 1ap theo Quyét dinh s 27/BXD-TCLD ngay
04/02/1994 cia B trudng BO Xay dung.

Tir khi thanh 1ap dén nay Cong ty da trai qua cac giai doan phat trién sau:

+ Ngay 02/01/1996, Cong ty Xay dung But Son duoc ddi tén thanh Cong
ty Xay dung Séng Pa 8 theo Quyét dinh sé 01/BXD-TCLP cua Bo truong Bo
Xay dung.

+ Ngay 11/03/2002, Céng ty Xay dung Song Pa 8 dugc doi tén thanh
Cong ty Song Pa 8 theo~Quyé't dinh s6 285/QD-BXD cua Bo truéng Bo Xay
dung.

+ Ngay 28/12/2005, Cong ty Song Pa 8 duoc dbi tén thanh Cong ty TNHH
Nha nudc mot thanh vién Song Pa 8 theo Quyét dinh s6 2385/QD-BXD cia Bo
truéng Bo Xay dung.

- Chuyén ddi s hiru thanh cong ty c6 phan: Ngay 23/11/2007 Cong ty
TNHH Nha nude mot thanh vién Séng Pa 8 chuyén dbi thanh Cong ty c¢d phan
Song Da 8 theo quyét dinh s6 1423/QD-BXD ngay 28/12/2007 Bo Xay dung.

Cong ty chinh thirc hoat dong theo md hinh Céng ty C6 phan theo Gidy
chimg nhan dang ky kinh doanh s6 1503000066 do S& Ké hoach va dau tu tinh
Tuyén Quang cap lan ddu ngay 28/12/2007; S& Ké hoach dau tu tinh Son La cap
dang ky thay ddi lan tha 7 ngay 10/06/2011 (do thay d6i Ngudi dai dién theo
Phap luat) Ma sb DN: 0500276454.

- Niém yét: Co phiéu cia Cong ty dang giao dich tai S& giao dich ching
khoan Ha Noi.

- Céc su kién khéac: Khong cé.

2. Qua trinh phat trién
- Nganh nghé kinh doanh:



+ Xdy dung cong trinh dién, cong trinh thuy lgi, cong trinh cdng nghiép,
dan dung, giao thong, cap thoat nudc, cong trinh ngam, dudng him;

+ Khoan, nd min, khai thac mo 16 thién;

+ San xuat bé téng thuong pham va két ciu bé tong dic san;

+Déu tu xay dung va kinh doanh ha tdng cac khu do thi, khu cong nghiép;

+ Pau tu tai chinh, gbp vbn, mua ¢ phén, kinh doanh trai phiéu, nhén gop
von dau tu, uy thac dau tu;

+ Dau tu phat trién cic co s& cong nghiép dién, khai khoang, diu tu xay
dung kinh doanh nha ¢;

+ Nhap khiu trang thiét bi nganh xay dung.

- Tinh hinh hoat dong:

Nam 2011 khéi luong cong viéc cua Cong ty dugce tap trung chu yéu tai
khu vuc Son La, cong viéc tai cong trinh thiy dién Nam Chién duoc m& rong vai
khéi lugng twong doi 16n, co ban dap tng nhu cau vé viéc lam cho ngudi lao dong.
B6 may lanh dao quan 1y diéu hanh tir Cong ty dén cdc don vi truc thudc ngay
cang hoan thién , 6n dinh va duoc sap xép lai phtt hop mo hinh Cong ty diéu hanh
tap trung tai cong trinh thity dién Nam Chién dap tng véi yéu cau nhiém vu san
xuat kinh doanh.

Tuy trong nam 2011 cong trinh thay dién Nam Chién c6 san lugng 16n, don
vi da tap trung luc lugng thi cong, nhung mét s6 vuéng mac vé bién phép thi
cong, thiét k€ k¥ thuat chua dugc giai quyét kip thoi, diéu kién thi cong khé khan,
c6 giai doan toan cong truong phai ding thi cong tap trung cho cong tiac lam mat,
di chuyén tram tram bé tong ... nén khéi luong giam, gi4 tri san luong thuc hién
thap, tién do cong trinh bi cham.

Cong trinh thiy dién Nam Cat khoi luong khong 16n, khu do thi Nam An
Khanh gan nhu khong thi cong do Cht dau tu khong bé tri duoc von, thuy dién
Hu6i Quang thi cong cam chung, gia tri san luong thuc hién thép.

Trong nam 2011 tong gia tri SXKD 373,83 ty (dat 109,80%/ ké hoach),
xong cac chi tiéu ké hoach loi nhudn, c6 tirc khong dat ké hoach nhu Nghi quyét
Dai hoi dong c¢b dong dé ra. San xuat kinh doanh 13i 0,935 ty dong. (dat 12%/ ké
hoach), Coéng ty da dam bao viéc lam cho nguoi lao dong véi mac thu nhap binh
quan 4,536 triéu dong/ngudi/thang (dat 124%/ ké hoach).

3. Pinh huéng phat trién:
a. Cac muc tiéu chii yéu ciia Cong ty trong nim 2012:

- Dam bao muc tiéu tién do thi cong cac cong trinh da cam két voi Chu diu
tu, hoan thanh cac cong viéc con lai tai cong trinh thuy dién Nam Chién, Nam Cat
va ban giao quy 11/ 2012, cong trinh thuy dién Lai Chau thi cong bé tong cong dan
dong theo ti€n do 15/5/ 2012 va chuén bi cho thi cong cong trinh chinh, tim viéc
1am tao su 6n dinh va phat trién don vi, hoan thanh cic chi tiéu loi nhuan dé ra.

- Dam bdo viéc lam va thu nhdp cho nguoi lao dong dat 4,650 tricu
déng/ngu’éri/théng; SXKD c¢6 hiéu qua, ké hoach loi nhuén dat 6,47 ty dong.
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- Phan déu trg thanh mot Cong ty manh, cé nang luc canh tranh trén thi
truong.

- Xay dung do1 ngli can bd quan ly, k¥ thuat nang dong, c6 ning luc va
trinh do dap Umg dugc yéu cau quan ly; xdy dung doi ngi cong nhan lanh nghé
dap ung yéu cau cong viée thi cong.

b. Pinh huéng va chién lwge phat trién dén nam 2015:

- Binh huéng:

+ Xay dung va phat trién Cong ty C6 phan Song Pa § thanh don vi manh
trong linh vuec thi céng xay ldp céc cong trinh cong nghiép, thuy dién, thi cong co
gi6i, khoan nd, khai thac dé, san xudt vét liéu xdy dung... Ly hiéu qua kinh té
ctia doanh nghiép, loi ich ciia ¢c6 doéng va nang cao thu nhdp cho nguoi lao dong
lam dong luc phat trién bén viing.

+ Tham gia dau tu cac du an khai thac va ché bién khoang san, san xut
san pham cong nghiép, xay dung nha & db thi va van phong lam viéc.

+ Thay ddi ty trong co cdu nganh nghé kinh doanh, tinh dén nam 2015:

Ty trong gid tri kinh doanh xay lap va phuc vu xay lap chiém khoang 80-85%
trong tong gia tri SXKD.

Ty trong gia tri kinh doanh san phim cong nghiép chiém khoang 5,0-10%
trong tong gid tri SXKD.

Ty trong gid tri san xuat kinh doanh dich vu khac chiém khoang 10-15%

trong tong gid tri SXKD.
- Chién lugc phat trién:
+ Chién lugc thi truong:

- Duy tri 6n dinh san xuat phat trién Cong ty 12 tim ki€m viéc 1am tai cong trinh
thuy dién Lai Chau, cac khu do thi trén dia ban Ha Noi va cdc vung lan can.

- Tap trung tim thi trudng tiéu thu san pham truyén thong ctia don vi la cdc cong
trinh thuy dién, cong trinh cong nghiép c¢6 quy mo va dac diém tuong tu cic cong
trinh Cong ty da tham gia thi cong dé phat huy nang luc va kinh nghiém da c6 trong
cac cong trinh xay dung.

- Xay dung va kinh doanh nha & d6 thi, van phong lam viéc khu vuc thanh pho
Ha Noi va cac thanh pho vé tinh ctia Ha Noi.

- Nghién ctu, tng dung cong nghé thi cong hé théng giao thong ngam cua
Ha Noi va cdc thanh ph6 16n. 7

+ Chién lugc t6 chire va phat trién doanh nghiép:
Tiép tuc hoan thién moé hinh quan Iy va td chirc san xuat Cong ty c6 phan,
hoan thién cac quy dinh, phan cip va quy ché quan ly. Xay dung Cong ty thanh

don vi 6n dinh, ting truéng bén viing, c6 kha nang canh tranh cao.



Sép xép, co céu lai cac don vi truc thudc theo dinh hudng tiép tuc phat
trién nganh nghé san xuét kinh doanh truyén thong. Phat trién luc luong cua Cong
ty di nang luc dam nhan lam tong thau thi cong xay dung céac cong trinh cong
nghiép va cong trinh giao thong vira va nho.

Tang cudng phat trién mot sé don vi ¢6 nganh nghé san xudt méi phu hop
v6i dinh hudng phat trién nhu khai thac, san xuat da cung cip nguyén liéu cho thi
truong, dau tu cong trinh dan dung...

+ Chién lugc dau tu:

Dau tu may moc thiét bi dong bo, c6 cong nghé tién tién dé nang cao niang
luc thi cong, phit hop véi nhu ciu cia thi truong va dinh hudéng phét trién cua
Cong ty.

Pau tu phat trién san phdm nha & d6 thi, van phong lam viéc.

Déy manh viéc tim kiém co hoi dau tu, trién khai cac du an san xuét san
pham cong nghiép, dan chuyén dich co cdu san pham, tao san lwong va doanh thu
6n dinh.

+ Xay dung va phat trién ngudn luc con ngudi theo dinh hudng phét trién
chung cta Tap doan Song Pa va nhiém vu SXKD cua don vi. Trong d6 chu trong
cong tac tuyén dung, dao tao nhan luc, dam bao du vé s luong vai trinh do dap
{mg yéu cdu ciia nganh nghé kinh doanh truyén théng va ngudn nhén luc cho cic
du 4n va nhiém vu SXKD modi.

+ Xay dung, phat trién nguén luc tai chinh. Thuc hién céac bién phéap nang
cao hiéu qua ngudn von kinh doanh. Tich cuc thu hdi von, cong ng va lua chon
thoi diém thich hop dé ting vén nhiam dam bao yéu cau tai chinh, dép tmg theo
nhu cau san xut va ngudn vén dau tu phat trién SXKD.

+ Ung dung tién bo vé khoa hoc k¥ thuat, cong nghé tién tién vao san xuét
kinh doanh. Nghién ctru céc cac bién phap thi cong méi, ing dung tién bo khoa
hoc k¥ thuat trong cong tac quan ly diéu hanh, va td chire thi cong nham nang cao
ning suit lao dong, tiét kiém chi phi, loai bo chi phi khong hop 1y trong chudi gia
tri san phém, tao ra su chuyén bién vé chat va lugng, nang cao nang luc canh
tranh.

IL. Bio cdo ciia Hoi dong quan tri Cong ty

1. Nhirng nét noi bat ciia két qua hoat djng trong nam 2011:

Ké hoach nam Thuc hién nam T§ Ié hoan thanh
) Pon vi 2011 2011
Tén chi tiéu L )
tinh | Congty | Hop | Congty | Hop Cong ty | Hop nhat
me nhat me nhat me SD8
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SD8 SD8
Ano oia tri
1 g’(%;” 1 10°d | 26331 34044 | 312,79 | 373.83 | 118.79% | 109.80%
2 | Doanh thu 10°d | 286,66 | 36825| 294.15| 342.96| 102.6% | 93.13%
3 | Nop ngan sach 10° d 3.68 90 6980| 8.114| 189% 90.1%
4 | Loi nhuan 10° d 5.19 777 0415 0,935 8% 12%
5 ;;?;Jnnh@p binh 1004 | 3,761| 3.650| 4362 4536| 11597% | 124%

2. Ké hoach trong tuong lai:

- Cong tac sap xép doi mai doanh nghiép:

+ Kién toan sép Xép lai co cdu td chac san xuét ciia cac Chi nhanh truc
thudc cho phu hop vo1 nang luc va dia ban kinh doanh, trude tinh hinh kho khan
trung, sap nhap giai thé cac don vi SXKD khong hiéu qua dong thoi triét giam chi
phi quan 1y, ban phan vén g6p tai Cong ty CP vat liéu xay dung Song Da dé bao
dam st dung von ¢6 hiéu qua va an toan.

+ Cung cb va nang cao trinh do chuyén mén, nghiép vu, tay nghé dam bao
dap tmg yéu cau san xuat; gido duc rén luyén dao durc, tic phong cong nghiép va
1& 161 1am viéc cta doi ngii CBCNV, iy d6 1am nén tang cho ké hoach phat trién
dai han cua don vi.

- Céng tac dau tu:

+ Du an déu tu thiét bi dé nang cao ning luc thi cdng cong trinh thuy dién
Lai Chéau.

+ Piu tr xay dung khai thac mé m&i cho Céng ty cb phan Vat liéu xay
dung Song Da.

+ Pau tu thir cdp du an khu D6 thi ctia Cong ty ¢d phan Song Pa 7 tai Ha
Noi; tiép tuc dau tu dé hoan thién Vin phong lam viéc Cong ty tai Toa nha CT4
khu do thi Van Khé.

I11. Bo cdo cia Ban giam dbc:
1. Bao cdo tinh hinh tai chinh nam 2011

- Kha néang sinh loi:

+ Ty 1€ lo1 nhuén sau thué/vdn cha s hitu @ 2,75 %

+ Ty 1& loi nhudn sau thué/tong tai san :0,22%

- Kha nang thanh todn nhanh (Tién hién co/no ngén han) : 0,27 %

- Nhiing thay dbi vé vén ¢b dong/von gop: Khong thay doi

- Téng s6 luong ¢b phiéu theo timg loai:

+ Cb dong sang lap : 1.438.700 ¢6 phiéu chiém 51,38%
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+ Cd dong khac : 1.361.300 ¢6 phiéu chiém 48,62%
-S6 luong ) phiéu dang luu hanh theo ting loai:

+ Cb dong sang lap : 1.438.700 ¢6 phiéu chiém 51,38%
+ C6 dong khac : 1.361.300 c6 phiéu chiém 48,62%
- S6 lugng cb phiéu quy : 0 c6 phiéu

- C6 tirc : 0%

2. Bdo cdo két qua hoat dong san xudt kinh doanh

Phan tich téng quan vé hoat dong ctia Cong ty so voi ké hoach/du tinh va
céc két qua hoat dong san xuét kinh doanh trudc day.

- Tong gia tri SXKD: 373, 83 ty dong dat 109,30 % ké hoach nim

- Doanh thu 342,96 ty déng dat 93, 13% ké hoach nam
- Loi nhuan : 0,935 ty dong.

3. Nhitng tién bé Cong ty da dat dwoc

- Cong tac sip xép dbi moi doanh nghiép:

+ Pon vi da chuyén tru s&, tp trung chu yéu luc luong tai khu vuc Son La
dé thi cong thily dién Nam Chién.

+ Bb sung stra d6i chirc ning nhiém vu cac phong nghiép vu Céng ty. Dinh
huéng nganh nghé, linh vuc san xuét kinh doanh, sip xép lai luc luong lao dong,
xe may thiét bi dong bo phu hop véi day chuyén san xuét, ning luc ca cac Chi
nhanh va cac D61 truc thudc.

+ B6 nhiém mat sé can bo chi chét Cong ty, phong ban nghiép vu va cac
Chi nhanh. Pénh gia, sip xép lai lao dong k¥ thuat nghiép vu, clng ¢6 va phat
trién nguén nhan luc phuc vu ké hoach SXKD.

+ B6 sung sira ddi Diéu 1é Cong ty, ban hanh va té chtrc thuc hién cac quy
ché hoat dong, quy ché tai chinh, phéan cép quan ly trong cidc mat hoat dong
SXKD.

- Thuc hién muc tiéu tién do cac cong trinh: Hoan thanh muc tiéu, tién do
thi cong trén cc cong truong: Thuy dién Nam Chién, Hang muc cong dan dong
thuy dién Lai Chau, khai thac d4 phuc vu thi cong va xay dung co s& ha tang khu
do thi An Khanh huyén Hoai Puc, thanh pho Ha Noi....

- Cong tac dau tu:

Thuc hién ké hoach dau tu da duoc dai hoi ¢6 dong thong qua, nam 2011
Cong ty tap trung thuc hién du an dau tu thiét bi thi cong thuy dién Nam Chién,
may san xuat gach khong nung va dau tu gép von xay dung van phong lam viéc
tai Van Khé, Ha Dong. Cu thé thuc hién timg du 4n nhu sau:

Dadu tw ndang cao nang luc thi cong:



Thiét bi thi cong cong trinh Thuy dién Nam Chién 1a 6,51 ty dong bao gom
04 6t6 ben Hyundai 15 tan, mdy khoan da KQD?75, Silo tram bé tong 120m3/h,

may nén khi, may cat thép.

bau tr mdy san xudt gach khong nung vdi gia tri 1a: 2,21 ty dong.

Dadu tu tai chinh:
DPau tu tai chinh khong ty dong.
4. Ké hoach phdt trién trong tirong lai:

- Téap trung chi dao va t6 chirc san xuat ciia Coéng ty chu yéu tai cong trinh

thuy dién Nam Chién, thay dién Hudi Quang, thuy dién lai Chau, Nam Cat.

- T6 chure lai san xuét, tdng cuong luc luong dé maé rong thi cong khu do

thi An Khanh va khu vuc Ha Noi.

- Tang cuong cong tac thu von tai cac cong trinh Thuy di¢én Nam Chién,

Hu6i Quang, thu hoi cong no tdn dong tai cac cong trinh, du an da hoan thanh.

IV. Bao cao tai chinh

Céc béo cdo tai chinh da duoc kiém toan theo quy dinh ctia phap luat vé ké

toan:

BANG CAN POI KE TOAN
Ngay 31 thang 12 nam 2011
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Tai san Mf’ Thijé't S6 cudi nam S6 dau nam
s0 minh

A. TAI SAN NGAN HAN (100 = 110+120+130+140+150) | 100 247,875,645,043 | 221,556,423,078
L Tién va cic khoan tong dong tién 110 V.01 768,281,170 1,934,623,252
1. Tién 111 768,281,170 1,934,623,252
2. Céic khoan tong dong tién 112

II. Cac khoan dau t tai chinh ngan han 120 V.02 508,000,000 639,200,000
1. Pdu t ngén han 121 889,600,000 889,600,000
2. Du phong giam gid ddu t ngédn han (*) (2) 129 (381,600,000) (250,400,000)
II1. Cac khoan phai thu 130 86,222,961,729 | 58,292,391,854
1. Phéi thu khdch hang 131 77.518,095,767 49,214,310,674
2. Tra tréc cho ngdi ban 132 2,131,675,328 5,671,561,005
3. Phai thu n6i bo ngan han 133

4. Phai thu theo tién do k& hoach hop déng xay dung 134

5. Céac khoan phai thu khac 135 V.03 10,826.119,317 6,681,771,075
6. Du phong phai thu ngan han khé doi (*) 139 (4,252,928.683) (3,275,250,900)
IV. Hang ton kho 140 V.04 154,214,473,653 | 153,850,923,285
1. Hang t6n kho 141 154,214,473,653 | 153,850,923.285
2. Du phong giam gid hang t6n kho (¥) 149

V. Tai san ngan han khac 150 6,161,928,491 6,839,284,687
1. Chi phi tra tréc ngin han 151 354,831.378 988,456,792
2. Thué GTGT doc khau trir 152 1,634,338,155 1.882,649,710
3. Thué va cac khoan khdc phai thu nha néc 154

4. Tai san ngan han khic 158 4,172,758,958 3,968,178.185
B. TAI SAN DAI HAN (200 = 210+220+240+250+260) 200 70,563,817,249 | 67,036,703,171




I. Cac khoan phai thu dai han 210 0 0
1. Phai thu dai han cua khéch hang 211
2 Vén kinh doanh ¢ don vi truc thudc 212
3. Phai thu dai han noi bo 213
4. Phai thu dai han khac 218
5. Du phong phai thu dai han khé doi (*) 219
II. Tai san c6 dinh 220 61,624,079,991 59,835,252,941
1. Tai san c6 dinh hitu hinh 221 V.05 39,645,877,695 |  41,891,163,502
- Neuyén gia 222 118,166,431,411 | 115,808,076,802
- Gid tri hao mon luy k€& (*) 223 (78,520,553,716) | (73,916,913,300)
2. Tai san ¢6 dinh thué tai chinh 224
- Nguyén gia 225
- Gid tri hao mon luy k& (*) 226
3. Tai san c6 dinh vo hinh 227 V.06
- Nguyén gid 228 406,394,000 406,394,000
- Gi4 tri hao mon luy k& (*) 229 (406,394,000) (406,394,000)
4. Chi phi xay dung cd ban d& dang 230 V.07 21,978,202,296 17,944,089,439
II1. Bat dong san dau t 240 0 0
- Nguyén gia 241
- Gia tri hao mon luy k€ (%) 242
IV. Cac khoan dau t tai chinh dai han 250 3,640,000,000 3,640,000,000
1. Pau t vao cong ty con 251 0
2. Pau t vao cong ty lién két, lién doanh 252 V.08 3.000,000,000 3,000,000,000
3. Pau t dai han khac 258 V.09 640,000,000 640,000,000
4. Du phong giam gid dau t tai chinh dai han (¥) 259
V. Tai san dai han khac 260 5,299,737,258 3,561,450,230
1. Chi phi tra tréc dai han 261 V.10 5,142,037,258 3,403,750,230
2. Tai san thu€ thu nhap hoan lai 262
3. Tai sén dai han khdc 268 157.700.000 157,700,000
Toéng cong tai san (270 = 100+200) 270 318,439,462,292 | 288,593,126,249
Nguon von I\S/l; S6 cudi quy S6 dau nam
A. NGO PHAI TRA (300 = 310+330) 300 288,747,026,637 | 259,462,644,921
1. No ngan han 310 280,868,536,396 | 249.808,254,629
1. Vay va ng ngan han 311 V.11 45,953,506,745 59.391.937.535
2. Phai tra ngdi bian 312 108,970.047.488 95.887.640,001
3. Ngdi mua tra tién tréc 313 8,048.517,601 8,782,017,729
4. Thu€ va cac khoan phai nop Nha néc 314 V.12 5.606,838.810 4.385.493.701
5. Phai tra ngoi lao dong 315 14,261.605.259 8.954,487,553
6. Chi phi phai tra 316 V.13 7,703,579.814 8,691,986,849
7. Phai tra noi bo 317
8. Phai tra theo ti€n do hop dong xay dung 318
9. Cac khoan phai tra, phai nop khac 319 V.14 89,974,402,723 | 63.,333,832,023
10. Du phong phai tra ngan han 320
11. Quy khen thdng phiic loi 323 350,037,956 380,859,238
I1. No¢ dai han 330 7,878,490,241 9,654,390,292
1. Phai tra dai han ngdi ban 331
2. Phai tra dai han noi bo 332




3. Phai tra dai han khéc 333 1,100,000,000
4. Vay va no dai han 334 V.15 6,215,000,000 9,155,200,000
5. Thué thu nhap hoan lai phai trd 335
6. Du phong trg cdp mat viéc lam 336 551,889,066 480,180,935
7. Du phong phai tra dai han 337
8. Doanh thu cha thuc hién 338
9. Quy phat trién khoa hoc cong nghé 339 11,601,175 19,009,357
B. NGUON VON CHU SO HUU (400 = 410-+430) 400 25,622,958,262 |  25,356,532,185
1. Von chi s6 hitu 410 V.16 25,622,958,262 | 25,356,532,185
1. Von dau t cha chu s§ hitu 411 28,000,000,000 |  28,000,000,000
2. Thang d vén c6 phan 412 677,205,454 677,205,454
3. Von khéc cla cht s hitu 413 89,758,828 89,758,828
4. C6 phi€u ngan quy (*) 414
5. Chénh léch danh gid lai tai san 415
6. Chénh léch ty gid hoi dodi 416
7. Quy diu t phat trién 417 2.594,130,530 | 2.515.272.449
8. Qu¥ du phong tai chinh 418 601,702,110 575,416,083
9. Quy khdc thudc von chu sé hitu 419
10. Loi nhuéan sau thu€ cha phan phdoi 420 (6,339.838,660) (6,501,120,629)
11. Nguén von dau t XDCB 421
11. Nguén kinh phi va quy khac 430 0 0
1. Nguon kinh phi 432
2. Nguén kinh phi da hinh thanh TSCD 433
C.LOI ICH CUA CO PONG THIEU SO 500 4,069,477,393 | 3,773,949,143
Téng cong nguon von (440 = 300+400+500) 550 318,439,462,292 | 288,593,126,249
BAO CAO KET QUA HOAT DONG KINH DOANH
Nam 2011
W Ma | Thuyét 3 y
Dien giai 2 uy Nam 2011 Nam 2010
SO minh
(1) (2) 3) 4) 5

1. Doanh thu ban hang va cung cap dich vu 01 V117 342,966,357,713 | 321,161,799,040
2. Cac khoan giam trir doanh thu 02 VI.18 94,026,364 853,285,985
3. Doanh thu thuan vé ban hang va cung cip dich vu 10 VL19 | 342,872,331,349 | 320,308,513,055
4. Gia von hang ban 11 V1.20 297,710,717,511 | 298,692,434,811
5. Loi nhuan gop vé ban hang va cung cap dich vu 20 45,161,613,838 21,616,078,244
6. Doanh thu hoat dong tai chinh 21 VI1.21 78,319,035 780,924,530
7. Chi phi tai chinh 22 VI1.22 23,107,398,425 | 12,075,400,927

Trong dé: Chi phi lai vay 23 22,976,198,425 11,818,202,110




8. Chi phi ban hang 24 500,887,388 799,765,723
9. Chi phi quan ly doanh nghiép 25 21,585,509,113 | 21,574,927,971
10. Loi nhuén thuan tir hoat dong kinh doanh 30 46,137,947 | (12,053,091,847)
11. Thu nhap khac 31 V123 1,016,804,636 | 24,319,846,991
12. Chi phi khac 32 VI1.24 127,785,139 9,548,084,531
13. Loi nhuan khac 40 889,019,497 14,771,762,460
14. Tong loi nhuan tréc thué 50 935,157,444 2,718,670,613
15. Chi phi thué¢ TNDN hién hanh 51 VI.25 230,207,334 265,236,272
16. Chi phi thué TNDN hoan lai 52 0 0
. 60
17. Loi nhuan sau thué 704,950,110 2,453,434,341
o w2 . 61
18. Loi nhuan sau thué cua co dong thiéu so 376,000,281 489,626,137
G n @ 62
19. Loi nhuan sau thué ciia ¢o dong cong ty me 328,949,829 1,963,808,204
20. Lai co ban trén c6 phiéu (¥) 70 VI.26 117 701

V. Bin giai trinh b#o cdo tai chinh va bao cdo kiém toan doc lap
1. Pon vi kiém toan ddc lap: Cong ty TNHH Dich vu Tu véan Tai chinh

Ké toan va Kiém toan ( AASC)

2. Y kién kiém toan djc 1ap:

- Bao cdo tai chinh hgp nhat da duoc phan anh trung thuc va hop ly trén cac

khia canh trong yéu tinh hinh tai chinh ctia Cong ty c6 phan Song Pa 8 tai ngay

31/12/2011, ciing nhu két qua kinh doanh va cic ludng luu chuyén tién té trong

nam tai chinh két thuc ngay 31/12/2011.

- Phui hop véi Chuin muc ké toan, Ché do ké toan Viét Nam va cic quy dinh

phép ly co lién quan.

V1. Cac cong ty c6 lién quan

1. Cong ty nim git trén 50% vén cd phan/vén gop cia td chirc, cong ty:

- Cong ty ¢b phan Vit liéu xdy dung Séng Pa: 197.200 ¢b phan chiém

53,297% von diéu 1é 3,7 ty dong.

- Cong ty c¢b phan Séng Pa 8.01: 960.000 c¢d phan chiém 64,00% von biéu

1& 15 ty dong.

2. Cong ty o trén 50% von ¢ phan/von gbp do td chire, cong ty nam gii:




- Cong ty c6 phan Séng Pa 7 : 1.438.700 ¢6 phan chiém 51,38% von Diéu 1é
28 ty dong.
VIL T6 chirc va nhén sy

1. Co céu t6 chirc ciia cong ty:

- S4p nhédp Chi nhanh Song Da 8.02 va Chi nhéanh Song Pa 8.07 dam nhén
nhiém vu thi céng cong trinh thuy dién Nam Chién;

- Giai thé Chi nhanh Séng Pa 8.07 va thanh [ap thanh 1ap cac Do1, Tram
thuc thudc Cong ty trirc tiép quan 1y diéu hanh;

* Co cau to chtrc cua Cong ty dugc mo ta theo so do truc tuyén chirc nang:

~ DAIHOI PONG CO |
PDONG ;
b 4
BAN KIEM SOAT
HOI DONG QUAN TR [
A4
BAN TONG GIAM DOC |+
\4 v A4 y Y
PHONG PHONG PHONG PHONG PHONG
KX VAT KINH TAL 1O
THUAT- TU -CO TEKE CHINH CHUC
THI: GIOI HOACH kP HANH
CONG : TOAN CHINH
N L, AN, TSR \ S , A v .
Yv : A\ A4 v¢ vV )4 V xS v
CHI . e \ CONG CONG
E DOl POl POICO| | TRAM SO e
NHANH 2 & GIOI - BE LY
SONG CONG CONG KHOANI | TONG SONG VL&XD

2. Tom tit Iy lich ciia cdc ca nhan trong Ban tong giam doc diéu hanh:
Téng Giam dbc : Phan Van Minh
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Ngay sinh : 28/01/1976

Noi sinh : Viét Tri — Pha Tho

Qué quan : Tan Phtic- An Thi — Hung Yén

Dia chi thuong tra : - S6 nha N2a, Phuong Thanh Xuan Nam- Quén

Thanh Xuan- Ha Noi.

Trinh d6 van hoa 1 12/12

Trinh d§ chuyén mon  : K¥ su Xay dung. Thac sy ky thuat.

Chtre vu hién tai : Thanh vién HDQT- Tong giam dbc Cong ty.
Phé Tong giam doc : Phan Van Hoat

Ngay sinh :31/08/1966

Qué quén : Van Pinh - Ung Hoa —Ha Noi

Dia chi thuong tra : Van Dinh - Ung Hoa —Ha Noi

Trinh d6 van hoa :10/10

Trinh d6 chuyén mén  : Cir nhan Tai chinh ké toan.

Chirc vu hién tai : Thanh vién HPQT - Ph6 Tong giam doc
Pho Téng giam dbe : Nguyén Van Hai

Ngay sinh : 25/02/1958

Qué quan : Hop Thanh — My Duc — Ha Noi

Dia chi thuong tra : Phuong Phuong Lam — Thanh Phé Hoa Binh-

Tinh Hoa Binh.

Trinh d§ van hoa :10/10

Trinh d§ chuyén mon  : K¥ su May xay dung

Chire vu hién tai : Ph6 Téng Giam dbc
Phé Tong giam ddc : Tong Vin Hiép

Ngay sinh : 18/07/1966

Qué quan : Nga Thanh — Nga Son - Thanh Hoa.

Dia chi thuong tra : Nga Thanh- Nga Son — Thanh Hoa.

Trinh d6 van hoa :10/10

Trinh do chuyén mén  : Ky su Tric dia

Chtrc vu hién tai : Pho Téng Giam dbc
3. Thay d6i Tong Giam déc diéu hanh trong nam: (Niam 2011 thay doi)

1. B6 nhiém 6ng Phan Vin Minh gift chiic vu Tong Giam doc (4/2011)

2. B6 nhiém 6ng Pham Van Hoat gift chitc vu Phé Tong Giam doc (3/2011)

3. B nhiém o6ng Nguyén Van Hai giit chic vu Phé Tong Gidm doc
(10/2011)

4. Mién nhiém 6ng Lé Vinh Giang- thoi chiic vu Tong Giam doc (4/2011
chuyén cong tac)
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5. Mién nhiém 6ng Tran Xuan Lam- thoi chic vu Phé Téng Giam doc
(3/2011 chuyén cong tic)
6. Mién nhiém 6ng Tran Dién Tudng- thoi chiic vu Phé Tong Giam doc
(11/2011 chuyén cong tic)
4. Quyén lgi ciia Ban tong giam doc Cong ty c6 phin Song Pa 8:
Tién luong, thudéng va cac quyén loi khéac trong nam cua Ban tong giam doc
trong nam 2011 1a: 861.554.723 dong.
5. S6 lwgng cin bd, nhan vién va chinh sich d6i véi ngudi lao dong:
Sé luong can bd cong nhan vién trong toan cong ty tinh dén thang 31/12/2011

la 782 nguoi, trong do:

STT Chtrc danh S6 luong (nguoi)
1 Trén dai hoc 02
2 Trinh d6 dai hoc 109
3 Trinh d6 cao dang 17
- Trung cf;p 32
5 Cong nhéan 623
Tong cong 782

6. Chinh sach d6i véi nguoi lao dong:

Hién nay, Cong ty dang 4p dung hé thng thang bang luong ciia Cong ty nha
nudc; thuc hién tra luong khoan trong toan Cong ty theo tinh chat cong viéc. DPoi
vOi cong nhan truc tiép san xuat, lvong duogc tinh theo khéi lugng san phém hoan
thanh trong thang. P4i véi can bo, nhén vién gian tiép, nghiép vu, huéng luong
theo cong viéc va can ctr vao trinh do, nang luc va hiéu qua cong viéc dugce giao
trong thang. Bén canh d6 Cong ty thuong xuyén dam bao cac ché do chinh séch;
tham quan nghi dudng stc, nghi mat hang nam, tién luong, bao hiém xa hoi cho
nguoi lao dong.

7. Vé cong tac dao tao:

Cong ty c¢6 chién luge dao tao cu thé véi timg ddi twong nhu dao tao nang bac
hang nam cho cong nhan, dao tao kém cap cho nguoi lao dong mai tuyén dung.
Bén canh d6, Cong ty cing dang ky tham gia nhimg chuong trinh dao tao quan tri
kinh doanh cho can bd ddi truong va cac nha quan tri cép thép, chuong trinh dao
tao cho can bd k¥ thuét vé cong nghé thi cong mdi, vé nghiép vu tu van giam sat,
quan ly du an...

8. Vé chinh sich khen thuéng, ky luit:
Dé khuyén khich ngudi lao dong, Cong ty cé nhimng chinh sach khen thudng

xtng dang vdi ca nhén, tap thé c6 thanh tich xuét sic, déng thoi ciing ap dung céc
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quy dinh dé xir ly dbi voi cac hanh vi vi pham gdy anh huong xau dén hoat dong,
hinh anh ctia Céng ty thong qua Quy ché khen thuéng va Noi quy ky luat va trach
nhiém vat chét.

9. Thay do6i thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam dbc, Ké
toan truéng trong nim 2011:

* Hoi dong quan tri:

- B6 nhiém Ong Luu Trung Lam - K§ su XD — Thanh vién HDQT va giir
chirc vu Chu tich HDQT tir thang 10/2011, mién nhiém 6ng Nguyén Khic Tién
thoi chue vu Chu tich HDQT (c6 don xin tir nhiém chirc vu Chu tich) va mién
nhiém 6ng L& Vinh Giang thoi thanh vién HDQT (c¢6 don xin tir nhiém).

- B6 nhiém 6ng Lé Vinh Giang — Ky su XD, thac s§ k§ thuat — nam giit
chitc vu Cht tich HDQT tir thang 12/2011, mién nhiém 6ng Luu Trung Lam thoi
thanh vién HDQT va thoi chic vu Chu tich HDQT (do diéu dong ctia Cong ty me)

- Bb nhiém ong Pham Van Hoat - Cir nhan tai chinh ké toan - Nam gilr
chirc vu Thanh vién HDQT tir 4/2011, Mién nhiém ong Tran Xuin Lam thoi gift
chtc vu thanh vién HDQT (do chuyén cong tic va c¢6 don xin tir nhiém thanh
vién HDQT).

- Mién nhiém 6ng Tran Dién Tuong - Ky su xdy dung — thoi giit chic vu
thanh vién HDQT (do ciluyén cong tac va cd don xin tor nhiém thanh vién
HDQT). tir thang 12/2011.

* Ban kiém soat:

- B6 nhiém ong Pham Trung Hai: Cii nhan tai chinh ké toan giir chirc vu
thanh vién ban Kiém so4t tir thang 4/2011 dén thang 12/2011 mién nhiém (do
chuyén cong tac va c6 don xin tir nhiém).

* Ké toan Trudng:

- B6 nhiém 6ng Nguyén Van Hiéu: Cir nhan tai chinh ké toén, gitr chic vu
ké toan truong thay 6ng Pham Van Hoat (do b6 nhiém chic vu Pho TGD)

VIIIL. Thong tin ¢6 dong va Quan tri cong ty
1. Hpi dong quan tri va Ban kiém sodt
- Hoi dong quan tri bao gdm 05 thanh vién, trong do:

+ Ong Lé Vinh Giang : Chti tich HPQT ( Chu tich kiém nhiém)
+ Ong Nguyén Khic Tién : Thanh vién HDQT- TGD Coéng ty
+ Ong Pham Van Hoat : Thanh vién HPQT - Pho6 Téng giam dbc

+ Ong Phan Van Minh : Thanh vién HDQT - Téng giam dbc
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+ Ong Poan Duy Ngon  : Thanh vién HDQT — T/P Kinh té ké hoach

Cong ty.
- Ban kiém soat bao gdm 02 thanh vién, trong do:
+ Ba Thanh Thi Cuc : Truong ban
+ Ong Nguyén Vian Dat : Thanh vién ban Kiém soat

- Hoat dong cua HBQT: Theo quy ché ctia Hoi dong quan tri Cong ty Co
phan Soéng Pa 8.

- Hoat dong cua Ban kiém soat: Kiém tra, kiém soat toan bo hoat dong cua
Cong ty. Lay ngan chin, phong ngira lam muc tiéu chinh; dam bao moi hoat dong
cua Cong ty ludn tuan thu cac quy dinh cua Phap luat, Diéu 1& va muc tiéu chién
luoc da duge Pai hoi dong c6 dong thong qua, gop phan lam cho san xuit kinh
doanh cia Cong ty 6n dinh, dat hiéu qua va tai chinh lanh manh.

- Tién luong, thu lao, cac khoan lgi ich khac va chi phi cho thanh vién
HDQT, thanh vién Ban kiém soat trong nam 2011 14 291.000.000 dong.

- S6 thanh vién HDPQT ¢6 chimg chi dao tao vé quan tri cong ty 1a 5/5, clia
ban kiém soat 1a 2/2va cta Ban tong gidm dbc 1a 4/4.
2. Ty 18 s& hiru ¢6 phin va nhirng thay dbi trong ty 1é nim giir ¢6 phan ciia
thanh vién Hgi dong quan tri nhu sau:

a. Ty 1€ sé hiru:

S6 ¢6 phan sé hiru
Stt Ho va tén Chire vu
08/03/2012

1 | Lé Vinh Giang Chu tich HbQT 0 0
2 | Neuyén Khic Tién Thanh vién HDQT 0 0
3 | Pham Van Hoat Thanh vién HBQT 0 0
4 | Phan Van Minh Thanh vién HDQT 0 0
5 | Boan Duy Ngoén Thanh vién HDQT 0 0

b. Théng tin vé cac giao dich c¢6 phiéu cia c6 dong lom, co6 dong ndi bo va
nhirng nguoi ¢o6 lién quan:

- C6 dong 16n: Khong ¢6 giao dich.

- Cb dong ndi bo va nhimng ngudi ¢é lién quan: Giao dich trén san Chtmg khoan.

3. Céc dir liéu thong ké vé ¢6 dong va sb lwong niam gii dén 08/03/2011

] SL ¢ S6 ¢6 phan Ty 1é
STT Loai c6 dong , ,
dong nam giir nam giir
I | Co dong trong nudéc 926 2.545,600 90,92%
1 | Canhan 925 1.106.900




2 | To chic 01 1.438.700
Trong dé c6 dong 16n
Céng ty CP Séng Pa7 1.438.700
I | Co dong nude ngoai 15 254.400 9,08%
1 | Canhan 13 247.800
2 | To chirc 02 6.600
Tong cong 2.800.000 100%
TONGQIAM POC CONG TY
Noi nhéin: &=
- So GDCK Ha Noi;
-UBCK Nha nieée;

-Luiru TCKT, VP. o
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