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S4: 166/CT12/BCTN2011

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic
o0o

Ha Noi, ngay 15 thdang 04 nam 2012
BAO CAO THUONG NIEN

Tén cong ty: CONG TY CO PHAN XAY DUNG SO 12

Tén giao dich: Viet Nam Construction joint stock Company No12

bia chi: Tﬁng 19, Toa nha HH2-2, Khu d6 thi Mé Tri Ha, duong Pham Hung, Tu Liém, Ha Ngi.
Dién thoai: 04.22143724 Fax: 04.37875053

Nam bdo cédo: 2011

I. Lich si hoat dong cia Cong ty:

1. Nhirng su kién quan trong:

+ Cong ty co phan xay dung s6 12 duoc thanh 1ap theo quyét dinh s6 358/QD-BXD ngay
31/03/2003 cua Bg truong Bo Xay dung chuyen Cong ty xy dung sd 12 1a Doanh nghi¢p Nha
nudc-thanh vién Tong Cong ty Xuat Nhap khau va Xay dyng Viét Nam thanh Cong ty c6 phan.

+ Cong ty cO phan xiy dung s6 12 chinh thire hoat dong tir ngay 05/11/2003 theo Gidy
ching nhén dang ky kinh doanh s6 0103003144 do s& K¢é hoach va Pau tu Thanh phé Ha Noi
cip, dang ky thay doi lan thir tim ngay 26/08/2011 v&i Mi sé doanh nghiép 1a: 0101446753.

+ Ngay 05/11/2009 S& giao dich chimg khoan Ha Noi da chap thuan niém yét c6 phiéu
ctia Cong ty co phan xdy dung s6 12 tai Quyét dinh s6 731/QD-SGDHN.

+ Ngay 05/01/2010 ¢ phiéu ciia Cong ty chinh thirc dugc giao dich trén S& giao dich
chung khodn Ha N¢i v6i ma chirng khodn 1a: V12.

2. Qua trinh phat trién:
+ Nganh nghé kinh doanh:
Quan Iy bat dong san
- Kinh doanh bat dong san
- San xuét lap dit ctra kinh khung nhom
- Xay dyng hé thong xir 1y nudc thai
- Mua bdn Iap dat thiét bi dién tir, tin hoc, vién thong
- Xay lip cdc cong trinh thong tin vién thong
- Lap dat céc loai cau kién bé tong, két cau thép, cdc hé thong ky thuat cong trinh, céc loai
mdy méc, thiét bi nhu: Thang mdy, diéu hoa khong khi, thong gi6, phong chay, cap thodt
nudc
- Liap dat cic dudng bng cong ngh¢ va dp luc
- Xay dyng céc cong trinh cap thodt nudce
- Thi cong san lap nén méng, xu 1y nén dat yéu
- Lap dat cdc thiét bi: co dién, dién lanh, nudc va céc thiét bi ding trong xdy dung, cong
nghiép, néng nghiép, giao thong, thuy loi
- Khai thdc va ché bién cdc loai cdu kién va vat lidu xdy dung bao gom: D4, cit. soi, dat,
gach, ngéi, xi mang, tim lop, kinh, nhya duong va cic loai vét liéu dung trong xay dung,
cong nghiép, ndng nghiép, giao thong, thuy loi
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- Kinh doanh va phat trién nha

- San xuét dan gido cbp pha

- Kinh doanh dich vu mua ban cho thué bao dudng, stra chita xe may thiét bi

- San xuét, kinh doanh VLXD, XNK thiét bi xdy dung cong nghiép, néng nghiép
- Trang tri ndi that va tao canh quan kién tric cong trinh

- Xay dung dudng bo, cau, cang

- Xay dung céc cdng trinh thuy loi

- Xay duyng duong ddy va tram bién dp dén 220 KV

- Xay dung céc cong trinh k¥ thuat ha ting d6 thi va khu céng nghiép

- Xay dung céc cong trinh dan dung va cdng nghiép

+ Tinh hinh hoat dong:

Cong ty co phan xdy dung s6 12 chinh thirc hoat dong tir 05/11/2003, trai qua 08 nim
chuyén doi tir doanh nghiép nha nuéc, Cong ty da c6 nhing két qua dang ghi nhan, doanh thu
ting qua ting nam: 2004 (150 ty déng), 2005 (175 ty ddng), 2006 (154 ty dong), 2007 (199 ty
ddng), 2008 (274 ty dong), 2009 (372 ty déng), 2010 (470 ty ddng), 2011 (528 ty ddng); tinh
hinh lao dong 6n dinh, s6 lugng CBCNV cong ty 532 ngudi, thu nhiap duge dam béo 6n dinh
trong timg giai doan, dédc biét trong giai doan kho khan hién nay Ban lanh dao cong ty da c6 rat
nhiéu ¢ gang dé dam bao 6n dinh hoat dong san xuét kinh doanh va thu nhap cho ngudi lao
dong trong cong ty.

Trong hoat dong quan tri va diéu hanh: Cong ty ludn cap nhat va dp dung nhirng md hinh
quan 1y t&i uu phit hop véi tinh hinh cong ty, Cong ty da dugc cap G1ay chtng nhan Hé thong
quan 1y chat lugng ISO 9001-2008. Tat ca cdc san pham ciia Cong ty déu dugce hop chuan theo
tiéu chudn cua nha nude quy dinh.

Cong ty ludn tich cyc tim kiém ddi tdc, mé rong thi truong, nganh nghé kinh doanh, dic
biét cac Chu dau tu cé nang lyc tai chinh, phu hop voi dleu kién kha ndng cua don vi. Cong tic
d4u thau ciing dat két qua tt, trong ndm da tring thau mot s6 cong trinh c6 gid tri 16n.

Kinh doanh may méc thiét bi da phét huy hiéu qua, tat ca cic mdy méc thiét bi déu hoat
dong tot, ddp tng nhu cau san xuat, thi cong.

Kinh doanh vt li¢u xdy dung: Tram tron b€ tong thuong pham phét huy ning luc, dat
hiéu qua dang ké. M6 d4 da tién hanh céc thu tuc thanh 1ap Chi nhanh Céng ty tai Hi Nam va da
6n dinh vé t6 chirc, tuy nhién do chu truong cta Chinh phu tam dimng cp phép khai thic nén hién
nay M6 dang chuan bj tat ca cdc diéu kién nham dép ung san xuét kinh doanh khi c¢6 gidy phép
mai.

Cong téc kinh doanh phit trién nha: Da thi cong xong phan thd dang thyc hién phan hoan
thién du 4n dau tu, kinh doanh phat trién nha 57 Vii Trong Phung.

3. Pinh huéng phit trién:

Muc tiéu quan trong nhat trong nam 2012 12 phai dat dwoc cic chi tiéu ké hoach 2012 ma
Cong ty dé ra. Bé thyc hién muyc tiéu nay, Ban lanh dao cong ty da dua ra cdc giai phdp thyc hién
ké hoach nam 2012 va cic nam tiép theo: '

- Tiép tuc hoan thién cic co ché quan 1y ndi bd phit hop voi quy dinh ciia Tong cong ty.
Ra sodt lai cdc quy ché dé diéu chinh cho phit hop véi quy dinh méi ciia Nha nudc va dinh hudng
phét trién ctia Cong ty.

- Cung cb, giir viing thi truong truyén thong dong thoi mo rong thi truong mdi. Tép trung
thi cong cac hang muc, dy dn dugc Tong cong ty giao, gilr mdi quan h¢ hop tac chat ch& vdi cdc
Ban ciia Tong cong ty. Chuan bi cdc diéu kién vé nhan lyc, thiét bi, dé tién hanh thi cong céc
cong trinh thuy 1¢i, thuy dién, mo rong thi trudng xay lap va cdc nganh nghé san xut kinh doanh
khéc ¢ cac dia phuong méi nhu khu vuce mién Trung, mién Nam, céc tinh phia Bic.
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- Xay dung d¢i ngii cdn by quan ly, doi truong, chi huy truéng cé trinh do quan ly,
chuyén mon ky thuat, c6 tinh than trach nhiém cao va doi ngii can bd k¥ su c6 chuyén mén
nghiép vu vitng vang, san sang nhan va hoan thanh tSt nhiém vu. T6 chtc dio tao ning cao trinh
d6 cdn bo hién c6 va tiép nhan thém ky su mdi tir cdc truong dai hoc. Pdng thoi ¢6 chinh sich
thu hit can b c6 trinh d6 k¥ thudt va quan 1y & noi khac vé 1am viéc. Xay dung co ché tra lvong
khuyén khich, dong vién CBCNV hing say lam viéc, ning cao doi song dé moi ngudi yén tim
cong téc.

- Pao tao va dao tao lai dé nang cao tay nghé cho cong nhan trong don vi. T chirc tuyén
dung tir cac truong dao tao sau d6 bdi dudng nang cao tay nghé hodc dao tao thém tay nghe cho
cong nhéan. T6 chirc lién két véi cdc truong day nghé dao tao cong nhan hop ddng c6 du diéu kién
va nguyén vong lam viéc lau dai trong Cong ty.

- Cong tdc giam sat chi dao tir lanh dao Cong ty cho dén cdc Phong ban nghiép vu xudng
cdc cong trinh phai thudng xuyén lién tyc va nghiém tic. Tuyét dbi tudn thi cdc bién phép, quy
dinh an toan va v¢ sinh lao dong da dugc duyét.

- Cong trinh thi cong dén dau phai tién hanh nghiém thu thanh quyét toan theo dung quy
dinh, cap nhét s liéu, chung chi, thi nghiém, hoan cong, thanh quyét todn dén d6. Xay dung doi
ngil can bo chuyén mon lam cong tic thanh quyét todn c6 trinh do chuyén mon nghiép vu tdt,
nam bat kip thoi cic chinh sach ché do cia Nha nudc.

- Thudng xuyén c6 ké hoach cu thé dé thu doi cong no timg cong trinh. Hang thang, quy
phai ddi chiéu chinh xéc dé thu h01 cong no dat hiéu qua cao nhat.

- Lap phuong 4n san xuat Mo d4 Péng Him sau khi ¢6 gidy phép khai thic mot cich cu
thé, xdy dyng dinh muc vat tu nhan cong cho tung t6 san xuat va don gia tiéu thy mdt cach hop
1y, tich cuc mé rong thi truong ti€u thu dé san pham san xuét ra dén dau sé tiéu thu hét dén d6 va
thu tién nhanh, phan d4u san xuat nim 2012 ¢ hiéu qua cao.

- Bdi v6i Tram tron bé tong thwong pham: Ngoai san pham cung cap phuc vu cong trinh
ctia Cong ty, Tong cong ty, phai mo rong thi truong tidu thy ra bén ngoai, ting cudng tim kiém
khach hang tai khu vyc ciing nhu cdc cong trinh 14n c4n. Py manh cong téc thu hdi cong no.

- Tap trung bd mdy, lao dong, tai chinh dé thyc hién hiéu qua dy 4n kinh doanh phit trién
nha 57-Vi Trong Phung va cdc cong trinh trong diém khic.

- Triét dé tiét kiém 1a phuong chdm hanh dong cua moi nguoi, mdi doanh nghiép va toan
xd hoi. Cong ty va tung cdng truong, tung t6 doi san xuat va moi ngudi lao dong can y thie day
du vé thuc hanh tiét kiém.

I1. Bao cao cia Hoi dong quan tri:

1. Nhiing nét ndi bat ciia két qua hoat dong trong nam:

Trong nam 2011 vtra qua, dat nudc ta gap rat nhiéu khé khin va thach thircc nhu khing
hoang tai chinh, suy thodi kinh té dlen ra trén toan qudc ciing nhu trén thé gidi dan dén lam phat
gid ca thuong xuyén tang, nguon vén vay va cong tic giai phéng mit bang mot s6 cong trinh gap
nhiéu khé khin, ... Ngoai ra toc do tang truong cao, cong tac quan ly, nhan lyc chua ddp ung, dia
ban hoat dong rong trén toan qudc ciing anh huong rat 1on dén cong tic diéu hanh quan ly,...
Nhan dinh duoc nhimng khé khian trén Hoi dong quan tri cong ty da tap trung chi dao, khic phuc
moi kho khan, dua ra chu truong duong 16i diing dan dé chi dao Cong ty khong ngimg phat trién,
hoan thanh vugt mirc ké hoach dé ra.

2. Tinh hinh thyc hién so véi ké hoach:

Nam 2011 12 mot nim day bién dong vé gid ca vat tu dau vao, khung hoang kinh té. Tuy
nhién véi nd lyc cta toan thé cin bo cong nhan vién Cong ty. Nam 2011 cong ty da hoan thanh
vurot moi chi tiéu ké hoach da dé ra tai Dai hoi déng ) dong nam 2011.
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Don vi: Triéu dong

S6 TT Chi tiéu ﬁ;‘;ﬁi‘; ;2&“ 2"(;‘1*‘1‘ TV 1é %
1 Gia tri san xuat kinh doanh 605.000 610.786 101%
2 Téng doanh thu 505.000 540.601 107%
3 Loi nhuan trudc thué 16.119 16.169,3 100,3%
4 Ty 1& ¢6 titc 15% 12% 80%

3. Nhiing thay doi chii yéu trong nim:

Trong ndm Cong ty da trién khai thi cong phan tho du 4n DPau tu xdy dung nha vin phong
két hop chung cu dé ban tai 57 Vii Trong Phung. Day 1a du én dau tu kinh doanh bat dong san
dau tién cua Cong ty. Pong thoi trong nim Cong ty da tién hanh ky moi nhiéu Hop dong xay lap,
chuyén tiép ngudn cong viéc sang nam 2012 vai tong gid tri 1a 1.241,7 ty dong.

4. Trién vong va ké hoach trong twong lai:

Trong nhiing nam to1, HOi dong quan tri tap trung chi dao giai doan dau 1ay san xuat lam
chu dao de duy tri va phat trién nhitng thé manh, nhiing nganh nghé phu hop dat hiu qua cao thu
héi vbn tot va nhitng cong trinh ¢6 gid tri 16n. Giai doan tiép theo s& ddy manh, mé rong cong tic
kinh doanh bit dong san va kinh doanh phét trién nha ¢. Pdng thoi ciing tép trung chi dao cong
tdc kinh doanh vat li¢u xay dung khong chi mo6 d4, tram tron ma m¢ rong ra cdc loai nganh nghé
khac nhu gach, co khi,... Dé dat duoc két qua tt can tap trung xdy dung lyc lugng c6 trinh d§
quan Iy gioi, tay nghé tot dé ddp Gmg v6i yéu cau nang luc ciia Cong ty dé ra.

II1. Bao cao ciia Ban Giam doc:

1. Bao cao tinh hinh tai chinh:

- Khé nang sinh 101, kha ndng thanh toén:

No6i dung DPVT | Nam truéc Nam nay

Co cdu tai sin:

- Tai san ngén han/Téng sb tai san % 93,54 93,08

- Ta san dal han/Tong b i san % 6,46 6,92
Co ciu nguén von

- No phai tra/Tong ngudn von % 87,35 86,89

- Ngudn vén CSH/Tong ngudn von % 11,54 11,98
Khd nang thanh todn

- Khd nang thanh todn hi¢n hanh % 1,14 1,15

- Kha nang thanh todn ng ngén han % 1,15 1,18

- Kha nang thanh todn nhanh % 0,17 0,07
Ty sudt sinh loi

- Ty suét loi nhuan trudc thué/_Téng tai san % 2,59 2,21

- Ty suét lgi nhuan sau thué/Tong tai san % 1,94 1,71

- Ty suét lgi nhuén trudce thué¢/Doanh thu thuan | % 3,86 3,06

- Ty suét lgi nhuan sau thué/Doanh thu thuan % 2,89 2,36
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| - Ty suat lgi nhudn sau thué/Von chu s¢ hitu

16,82

| 14,24

- Gi4 tri s6 sdch ctia Cong ty tai thoi diém 31/12/2011:

A. Tai san ngan han:

1. Tién va céc khoan tuong duong tién:
2. Céc khoan dau tu tai chinh ngan han:

3. Céc khoan phai thu:
4. Hang ton kho:
5. Tai san ngan han khéc:
B Tai san dai han:
1. Tai san cb dinh:
- Nguyén gid:
- Gid tri hao mon luy ké:
2. Chi phi XDCB dé dang:
3. Céc khoan dau tu tai chinh dai han:
4. Tai san dai han khéac:
Tong cong tai sin:
A. No phai tra:
1. N¢ ngén han:
2. No dai han:
B. Vén chii sé hiru:
1. Vbn dau tu cia Chu s¢ hitu:
2. Thang du vén ¢co phan
3. Quy dau tu phit trién:
4. Quy dy phong tai chinh:
5. Loi nhudn chua phan phél
C. Loi ich ciia c6 dong thleu s0:
Téng cong ngudn von:

- Nhiing thay d6i vé von co dong/vén gép:

681.117.833.564
37.703.016.364

114.370.118.102
493.352.108.616
35.692.590.482
50.618.244.658
23.756.790.773
64.072.261.668
(40.315.470.895)
13.543.388.332

13.318.065.553
731.736.078.222
635.786.476.430
576.198.355.291
59.588.121.139
87.664.323.164
58.180.000.000
5.450.293.250
10.289.159.552
2.044.776.222
11.700.094.140
8.285.278.628
731.736.078.222

Néam 2011, cong ty khong c6 thay d6i vé& vén cb dong, v6n gép. Vén diéu 1é cua cong ty
1a 58.180.000.000 dong, trong d6 Von ciia Tong Cong ty co phan VINACONEX chiém 52,6%
tuong duong 30.600.000.000 dong, von cia cdc co dong khac 1a 47,4%.
Toan bo sd ¢b phleu cua cong ty dang luu hanh (5.818.000 CP) la ¢ phiéu phd thong
(ménh gia 10.000 ddng/co phiéu), Cong ty khong c6 cd phiéu du trit, c6 phiéu quy va khong cé

trai phiéu.

Nam 2011, Cong ty tra cd tic 12%/nam (1.200 dong/cd phan).

2. Bio cdo két qua hoat dong san xuit kinh doanh.

Pon vi tinh: Pong

STT CHI TIEU Nam 2010 Nam 2011
1 Doanh thu ban hang va cung cép dich vu 470.652.751.527 528.072.017.418
2 Céc khoan giam trir 0 0
3 Doanh thu thuin vé BH va CC DV 470.652.751.527 528.072.017.418

4 Gid von hang ban

435.473.991.077

493.396.007.253

5
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5 Loi nhuan gop vé ban hang va cung cap DV 35.178.760.450 34.676.010.165
6 Doanh thu hoat dong tai chinh 6.489.320.386 12.529.072.929
7 Chi phi tai chinh 8.304.438.896 11.764.109.599
8 | Chi phi ban hang 0 0
9 Chi phi quan 1y doanh nghiép 15.578.790.982 19.383.256.387
10 Loi nhuan thuan tir hoat dong kinh doanh 17.784.850.958 16.057.717.108
11 Thu nhap khac 361.604.350 802.772.665
12 Chi phi khac 0 691.188.422
13 Lgi nhuan khac 361.604.350 111.584.243
14 Téng loi nhuan keé toan truée thué 18.146.455.308 16.169.301.351
15 Thué TN DN phai nop 4.536.638.524 3.683.442.127
16 Loi nhuan sau thué TNDN 13.609.816.784 12.485.859.224
17 Loi nhuan sau thué cia ¢6 dong thiéu so 1.831.902.330 1.550.765.084
18 Loi nhuan sau thué ciia Cong ty me 11.777.914.454 10.935.094.140
19 Lai co ban trén c6 phiéu 3.527 1.880

Trong nim 2011, mic di gip rat nhiéu khé khin song Cong ty déu hoan thanh céc chi
tiéu ké hoach dé ra. Py ciing 1a su ¢b gang nd luc cta lanh dao Cong ty, tich cuc tim kiém viéc
lam, mé rong kinh doanh cdc san phdm méi, ting cudng cong tac quan 1y trén moi linh vuc san
xudt kinh doanh, khéng ngimg ting hiéu qua san xuét kinh doanh trong doanh nghiép.

3- Nhirng tién b Cong ty da dat dwoc:
- Nhing cai tién vé co cu t6 chirc, chinh sich, quén ly:
+ V& co cdu t6 chirc:

e Hoan thién bd mdy phong ban cong ty gdm 4 phong chirc ning, bao gdm: Phong T6 chirc
hanh chinh, K& hoach k¥ thuat, Tai chinh ké todn va Thiét bj dau tu.

e Xay dyng va hoan thién co cdu to chirc cia Chi nhdnh Phia Nam, Chi nhanh Ha Nam va
cac Doi thi cong.

+ V& chinh sich quan ly:

e Da ban hanh va hoan thién phan cap trong cong tic quan ly: Phan cép vé chiic ning, trach
nhiém va quyén han ciia Téng gidm ddc Cong ty, cdc Phé tong giam dbc Cong ty, cic
phong ban va don vi tryc thugc cong ty.

* Dai ban hanh va hoan thién céc chinh sach va quy ché quan ly: Gom Quy ché quan 1y tai
chinh, quan 1y k¥ thuat, quan 1y to chirc lao dong, quan 1y vat tu thiét bji va quy ché giao
khoan.

e Pi ban hanh quy ché quan tri Cong ty theo quy dinh cia UBCK nha nudc.
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e Védiéulé Cong ty da dugc xay dung va sua ddi theo diéu 1&é mau cia UBCK nha nudc.

Tat ca cdc van ban déu duoc 1ap va stra di trén co s¢ phép luat hién hanh, quy dinh cua
Téng cong ty va dic diém tinh hinh ciia Pon vi trude khi ban hanh déu duoc théo luan rong rai
trong Cong ty. Vi vdy trong qud trinh 4p dung di tao diéu kién cho hoat dong ctia Cong ty van
hanh san xuat duoc thuan loi, ting cudng ché do trach nhiém trong quan ly, thic day san xut
phét trién thuc sy mang lai hiéu qua kinh té trong san xuat kinh doanh.

- Céc bién phdp kiém soit:
+ Kiém soét vé ké hoach:

Hang tuén hang thang trén co s¢ ké hoach dd dé ra cia Cong ty va ké hoach chi tiét giao
cho cdc dau mdi, cdc don vi trong Cong ty, cac phong ban déu thuong xuyén kiém tra don dbc
(theo chirc nang va nhiém vu, quyén han da phan cip) c¢6 bdo cdo thudng xuyén cho Tong giam
dbe cong ty ve tinh hinh thyc hién ké hoach, céc khoan chi phi trong gid thanh san pham déu
duoc kiém sodt trén co s¢ ke hoach di dé ra. Hang tuan, thang, quy Cong ty déu t6 chirc hop
kiém diém ké hoach san xuat kinh doanh dé c6 nhing bién phap kip thoi diéu chinh, don déc viéc
thye hién ké hoach va quén 1y cdc chi phi lién quan dén gia thanh san pham.

+ Kiém sodt chit lugng san pham

Cong ty c6 bo phan kiém tra chat luong san pham thudc Phong ké hoach - k¥ thuat, bo
phén nay thuong xuyén gidm sdt qud trinh san xudt thi cong va kiém tra, nghiém thu chat lugng
cua tat ca céc san pham trong cong ty cing nhu chét luong san pham hang hod dugc mua vé déu
dam bao chat lugng, ddp ing cho san Xudt.

+ Kiém sodt vé an toan lao dong - vé sinh cong nghiép & bao ho lao dong:

Day la cong viéc thuong xuyén ciia cong ty; Ban An toan & Béao ho lao dong do 1 dong
chi Phé tong gidm ddc 1am trudng ban va 1 cdn b an toan vién chuyén trach dé gidm sit cong
tac an toan lao dong trén tat ca cdc cong truong. O tit ca cdc don vi truc thudc (d6i, mé dd, tram
tron) déu thanh lap Ban An toan lao dong & Bao h lao dong; cdc dy dn, cdc cong trinh thi cong,
cdc day chuyén san xuét ciing déu thanh 1ap Ban An toan & Vé sinh céng nghiép, cic to san xuat
déu bau ra cdc An toan vién dé kiém sodt cong tic An toan & Bao ho lao dong.

+ Kiém sodt vé chi phi, gid thanh san pham:

Duya trén céc ho so ki thuat va du toan kinh té ctia san pham, can cir theo gid ca hop dong
va gia ca thi truong véan dung ciac dinh mirc kinh té, dinh murc ky thuit cia quad trinh tao ra san
pham dé kiém sodt gid thanh san pham. Hang thang hodc qua cdc cong doan 1am ra san pham,
Phong Ké hoach - k¥ thuét c6 bdo cdo Tong gidm ddc cong ty vé s6 luong san pham da 1am ra,
céc san pham do dang... va tinh bang tién theo gid ban ra. Phong Tai chinh ké toan bdo cdo Tong
gidm dbc cong ty vé chi phi san xuét ciia san pham da chi ra, qua d6 Tong gidgm ddc cong ty ludn
quan ly duoc gid thanh san pham dé giam chi phi vuot dinh mic.

+ Kiém sodt vé tai chinh:

bay la cong tac thuong xuyén, lién tuc. Hang thang phong TCKT va cdc phong ban lién
quan déu kiém tra d6i chiéu cdc khoan chi phi va cong no lién quan dén gia thanh san pham
nham quan 1y chét ché gid thanh khong bi that thoat 1am anh hudng dén loi nhuan cia Cong ty.

+ Kiém sodt ve thuc hién ché d chinh séch véi nguoi lao dong:

Bao gdm céc ché d6 vé hop dong lao dong, ché do tién luong, tién thudng, bao ho lao
dong, BHXH,... tit ca cdc ché do chinh sich lién quan dén quyén lgi va nghia vy cia CNV déu
duoc kiém tra, kiém soét thuong xuyén theo dung luat phdp hién hanh va quy ché cua cong ty.
Viéc kiém soét nay do Phong t6 chirc chit tri va d6i chiéu véi phong ban lién quan khi can thiét.

4- K¢ hoach phat trién trong twong lai:
Trong tuong lai cong ty s€ mo rong linh vyc kinh doanh da nganh, da nghé, nham céc
linh vyc hd trg cho nhau, tap trung chi dao linh vuc san xuat kinh doanh bat dong san, san xuat
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vat liéu x@y dung. M¢ rong linh vuc li€n doanh lién két v0i cdc dbi tac chién luoc, cdc ban hang
16n ¢6 ning lyc dé khong ngimg nang cao hiéu qua san xuét kinh doanh.

IV. Bao cao tai chinh:

Trong nhitng nim qua cic bdo cdo tai chinh ciia Cong ty cd phan xiy dung sd 12 déu
duoc cic cong ty Kiém todn doc 1ap tién hanh kiém toan bdo cdo tai chinh theo diing quy dinh.
Déi v6i don vi kiém todn doc 14p 1a don vi ndm trong danh sich cdc don vi dugc UBCK Nha
nude chap thuan kiém todn cho cdc Pon vi niém yét 12 Cong ty TNHH dich vu tu van tai chinh
ké todn va kiém todn (AASC).

Bdo cdo tai chinh nam 2011 ciia Cong ty bao gdm: Béo cdo tai chinh Cong ty me va bdo
cdo tai chinh hop nhat da duge Cong ty dang tai trén Website: www.vinaconex12.com.vn

V. Ban giai trinh bao cao tai chinh va bao cao kiém toan:

1. Kiém toan ddc lap:

+ Pon vi kiém todn doc lap: Cong ty TNHH Dich vu tu van Tai chinh Ké todn va Kiém
toan (AASC)

+ Y kién kiém toén ddc 1ap: “Bdo cdo tai chinh da phdn dnh trung thuc va hop ly trén
cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty cé phan xdy dung so 12 tai ngay 31
thdng 12 nam 2011, ciing nhw két qud kinh doanh va cdc luong luu chuyen tién té cho nam tai
chinh két thiic ngay 31 thdng 12 nam 2011, phu hop véi chudn muec, ché dg ké todn Viét Nam
hién hanh va cdc quy dinh phdp Iy c6 lién quan.”

+ Céc nhan xét dac biét: khong cé.

2. Kiém toan néi bo:
+ Y kién kiém todn ndi bd: khdng cé.
+ Céc nhan xét dac biét: khong cé.

VI. Cac cong ty c6 lién quan:

- Pon vi nim giii trén 50% von diéu 1¢ ciia Cong ty:

Téng cong ty c6 phan XNK va XD Viét Nam (VINACONEX) nam giir 52,6% von diéu 1¢
ctia Cong ty o phan xdy dung s6 12.
- Pon vi cé trén 50% vén diéu 1é do Cong ty nim giii:

Cong ty ¢d phan xay dung s6 12 gép 51% von diéu 1é tai Cong ty ¢ phan xay dung 504
VINACONEX.

VIL Té chitc va nhan su:

1) Co ciu td chirc ciia Cong ty (trang bén):
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DHD CcO PONG BAN KEM SOAT

HOI DONG QUAN TRI

T.GIAM BOC CONG TY

g

v v v v
PHO T.GIAM DOC PHO T.GIAM BGC PHY TRACH PHO T.GIAM DOC PHO T.GIAMBOC
PHU TRACH THI CONG CHAT LUONG & ATLD PHU TRACH THIET BI - PAU TU PHY TRACH CHI NHANH PHIA NAM
A 4
v v v v v v v
PHONG PHONG PHONG PHONG CONG TY CP CHI NHANH CHI NHANH
TC-HC TC-KT KH-KT THIET Bl & BT XAY DUNG 504 PHIA NAM HANAM
A 4
v v v v
CAC XUGNG SAN XUAT & BAN DIEU HANH CAC POI XAY DUNG

BAN QUAN LY DU AN

CONG TRINH VO TRONG PHUNG

KINH DOANH DU AN
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2) Tém tit Iy lich ciia cac ¢4 nhan trong Ban Tong giam déc (Ban diéu hanh):

o O O

1. Ho va tén: Nguyén Hiru T6i
Gi6i tinh: Nam
Ngay thang nam sinh: 02 thang 03 nam 1959
Qudc tich: Viét Nam
Dan toc: Kinh
S6 CMTND: 160050871
Qué quén: Gia Sinh-Gia Vién-Ninh Binh
Dia chi thuong tri: S6 64 Lo B2-Khu d6 thi méi Pai Kim-Pinh Céng - Hoang Mai-Ha
Noi
S6 dién thoai lién lac co quan: 04.2214.3725
Trinh d6 van héa: 10/10
Trinh d6 chuyén mén: Ky su kinh té x4y dyung
Qua trinh cdng tic:
Tir 3/1980-9/1982: K thuat thi cong Xi nghiép xay dung s6 5-Cong ty xdy dung 56 5-Nam Dinh.
Tir 10/1982 dén 3/1993: Doi phé doi xay dung-Xi nghiép xiy dung s6 5-Cong ty xdy
dung s6 5-Nam Dinh.
Tir 4/1993 dén 7/1998: Doi truong d6i xdy dung-Chi nhdnh xay dyung 504-Cong ty xay
dung s6 5-Nam Dinh.
Tir 8/1998 dén 3/2000: Gidam d6c Chi nhanh xay dung 5.04-Cong ty co khi va xay lap s6
12
Tir 4/2000 dén 12/2000: Phé gidam ddc Cong ty co khi va xay lap s6 12.
Tir 01/2001 dén 11/2003: Phé giam ddc Cong ty xay dung sb 12.
Tir 12/2003 dén 13/12/2006: Phé bi thu Dang ty, Phé gidm dbc kiém thanh vién HDQT
Cong ty c6 phan xay dung s6 12.
Tir 14/12/2006 dén nay: Bi thu Pang ty, Gidm dbc, Uy vién HDQT Cong ty cd phan xay
dung s6 12.
Chirc vy cong tic hién nay: B thu Pang iy, Tong Gidm ddc, Uy vién HDQT Cong ty cb
phéan xay dung s6 12.
Hanh vi vi pham phép luat: khdng c6
Quyén lgi mau thuan véi lgi ich Cong ty: khong c6
S6 ¢6 phan nam giir: 525.049
Trong d6: - S& hitu c4 nhan: 125.049 c6 phan
- Pai dién phan von cia Tong coéng ty CP VINACONEX: 400.000 c6 phan
2. Ho va tén: Pham Thanh Nham
Gioi tinh: Nam
Ngay thang nam sinh: 4 thang 01 ndm 1952
Qudc tich: Viét Nam
Dan toc: Kinh
S6 CMTND:
Qué quan: An Luong-Thanh Ha-Hai Duong
Dia chi thuong trd: S6 nha 22, t6 21, cum 6, Ha Pinh-Thanh Xuan-Ha Noi.
S6 dién thoai lién lac: 0903.430.232
Trinh d6 van héa: 10/10
Trinh d6 chuyén mén: Kién tric su
Quad trinh cong téc:
Tir 01/1972 dén 12/1974: Cong nhén lao dong cua Ty kién tric Lai Chau.
Tur 01/1975 dén 4/1981: Sinh vién truong Pai hoc Kién tric Ha Noi.
Tir 5/1981 dén 9/1987: K§ su tai Cong ty xdy dung 18-Pha Lai-Chi Linh-Hai Duong.

10
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o Tir 10/1987 dén 12/1988: Truong phong thiét ké-Cong ty xdy dung 18.

o Tir01/1989 dén 10/1991: Péc cong tai IRAQ.

o Tu 11/1991 dén 3/1993: Truéng phong ky thuat-Cong ty xdy dung 18-Chi Linh-Hai
Duong.

o Tir4/1993 dén 12/1996: Truong phong ki thuat Cong ty xdy dung s6 4-Hai Duong.

o Tur01/1997 dén 12/2000: Phé gizm Cong ty co khi va xdy lip s6 12

o Tir01/2001 dén 12/2003: Phé6 gidm dbc Cong ty xdy dung sO 12

o Tir01/2004 dén nay: Phé gidm dbc Cong ty cb phan xdy dung s6 12

- Chiic vu cong téc tai thoi diém 31/12/2011 Phé Tong gidm doc Cong ty.
(T 01/01/2012 nghi ché do)

- Hanh vi vi pham phdp luat: khong c6

- Quyen lo1 mau thuan véi loi ich Cong ty: khong c6

- Séchd phan nam gitt: 64.600 c6 phan
3. Ho va tén: Nguyén Quéc Diing

- Gidi tinh: Nam

- Ngay thang nam sinh: 20 thdng 12 ndm 1958

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- S6 CMTND: 171103493

- Qué quan: Yén Lac-Yén Dinh-Thanh Héa

- Thuong trid tai: P103-B4—KTX Thing Long-Dich Vong Hau-Cau Giay-HN.

- Sb dién thoai: 04.2214.3730

- Trinh @6 van héa: 10/10

- Trinh d6 chuyén mon: KV su xay dung

- Qua trinh cOng tic:

o Tur 7/1978 dén 3/1982: Cong nhan lip rap-Xi nghiép lip mdy dién nudc-Cong ty xdy
dyng s6 5-Bim Son-Thanh Héa.

o Tir4/1982 dén 10/1985:Hoc sinh truong trung hoc xiy dung s6 3-Th.Héa.

o Tir 11/1985 dén 7/1988: Cén bd k¥ thuat xi nghiép lip mdy dién nudc-Cong ty xay dung
s6 5-Bim Son-Thanh Héa.

o Tu 8/1988 dnl12/1990: Poi truong do6i xdy dung-Cong ty Vinasofstroi-Bungaria-
Vinaconex.

o Tur01/1991 dén 12/1997: Can bo k¥ thuat Chi nhanh xay dung 504-Cong ty xdy dung sb
5-Bim Son-Thanh Héa.

o Tir01/1998 dén 12/2000: Cén bo k¥ thuat Cong ty co khi va xdy lap sé 12

o Tir01/2001 dén 02/2001: Cén bo ky thuat —Cong ty xdy dung s6 12

o Tur3/2001 dén 12/2002: Truong phong ké hoach dau tu- Cong ty xay dung 56 12

o Tir01/2003 dén 9/2006: Poi truong ddi x@y dyng-Cong ty co phan xdy dung so 12

o Tir 10/2006 dén 01/2007: Truéng ban diéu hanh-Cong ty cd phan xdy dung sb 12

o Tir02/2007 dén nay: Phé gidm dbc Cong ty co phan xay dung s6 12

Chtic vy cong tic hién nay: Uy vién HPQT, Ph6 Tong gidm doc Cong ty.
Hanh vi vi pham phdp luét: khong c6
Quyen lo1 mau thuan véi loi ich Cong ty: khong c6
S6 ¢6 phan nam gitr: 47.283 o phan
4. Ho va tén: Nguyén Duy Uéc
Gioi tinh: Nam
Ngay thang nam sinh: Ngay 24 thang 3 nam 1959
Noi sinh: Yén Bing - Y Yén - Nam Dinh
Qudc tich: Viét Nam
11
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Dan tdc: Kinh

Qué quén: Yén Bing - Y Yén - Nam Dinh

Ho khau thuong trid: 6C 2B T 27, Mai Pong - Hoang Mai - Ha Noi

Chd & hién tai: S6 nha 61-F3 Do thi Pai Kim- Dinh Cong- Hoang Mai- Ha Néi
S6 dién thoai lién lac: 0913 559 055

Trinh d6 van hoa: 10/10

Trinh d§ chuyén mo6n: Ct nhan kinh t&€

Qua trinh cdng tic:

Tur 1978 dén 1980 T6 trudng phan doan trudng trudng Trung hoc xay dung s
3 Thanh Hod Bo XD

Tur 1981 dén 1982 Bi thu doan TNCS HCM xi nghi¢p XD s6 302 Cty XD s6 4
Bo XD

Tur 6/1982 dén 4/1991 Di hop tac lao dong tai CHDCHN Bungaria, 1a bi thu doan
TNCS HCM

Tu 4/1994 dén 9/1994 Cong tac tai xi nghiép XD s6 302 Cty XD s6 4 Bo XD

Tur 9/1994 dén 2/2007 Cong tac tai IMS — Bo thuong mai la trudng bo phan XNK

Tur 3/2007 dén 8/6/2009 Trudng van phong dai dién phia Nam CT CP XD s6 12

Tur 8/6/2009 dén 26/9/2009 Giam doc chi nhanh CT CP XD s6 12 phia Nam

Tu 26/9/2009 dén nay Giam doc chi nhanh CT CP XD s6 12 phia Nam, Ph6 Gidm

doc CT CP XD s6 12
Chirc vy cong tac hién nay: Uy vién HDQT, Phé Tong gidm dbc Cong ty.
Hanh vi vi pham phép luat: khong c6
Quyén loi mau thuin véi loi ich Cong ty: khong c6
S6 ¢b phan ndm gitr: 20.800 c6 phan
6. Ho va tén: Ng6 Vin Diing
Gidi tinh: Nam
Ngay thang nam sinh: Ngay 19 thang 09 ndm 1965
Noi sinh: Ha Phi — Ha Trung — Thanh Hoa
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quén: Ha Phii — Ha Trung — Thanh Hoa
Ho khau thudng tri: S6 nha 155 - Tran Phi - Bim Son - Thanh Hod
Chd & hién tai: B44-TT6, KDT Vian Quan-Yén Phic, phuong Phic La, Ha Bong, Ha Noi
S6 dién thoai lién lac: 0913293736
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mén: K su kinh té xay dung, thac sy QTKD
Qua trinh cdng tic:

Tir 01/1986 dén 05/1987: Cong nhan xi nghiép co gidi — Cong ty XD sd 5

Tir 6/1987 dén 06/1992: Cong nhan xi nghiép XL dién nude - Cong ty XD sb 5, Sinh
vién Trudng dai hoc kién tric Ha Noi

T 07/1992 dén 07/1994: Cén bo ky thuat tai XN XL dién nudc — Cong ty XD $6 5

Tir 07/1994 dén 12/1997: Doi truong xay dung — Chi nhanh 504 Cong ty XD s6 5

Tir 01/1998 dén 12/1998: Doi truong Xay dung — Cong ty co khi va xdy lap s6 12

12
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o Tur01/1999 dén 12/2003:
o Tir 1/2004 dén 31/5/2010:
o Tir 1/6/2010 dén nay:

Poi truong Xay dung — Cong ty xay dung s 12
Poi trudong Xay dung — Cong ty CP xay dung s 12
Phé Gidm ddc Cong ty C6 phan Xay dung s 12

Chirc vy cong tic hién nay: Phé Tong gidm ddc Cong ty.
Hanh vi vi pham phép luat: khong c6

Quyen loi méu thudn véi loi ich Cong ty: khong c6

S6 ¢b phan ndm gitr: 92.175 ¢6 phan

3) Thay d6i Tong Giam doc diéu hanh trong nim: Khong
4) Quyén lgi cia Ban Giam d("icg

Puoc hudng day du cac khoan tien luong, thudng, ngoai ra khong c6 khoan thu nhap nao khac.
5) S6 lwgng CBCNYV va chinh sich d6i véi ngudi lao dong:

+ S0 luong nguoi lao dong va co chu: Tai thoi diém 31/12/2011, tong s6 lao dong c6 mat tai
Cong ty 1a 532 nguoi véi co cau nhu sau:

Bang: Co ciu lao dong Cong ty

Trinh d6 S6 nguwoi Ty 1¢
Trén dai hoc 04 0,75%
Dai hoc 182 34,21%
Cao dang va Trung cap 97 18,23%
Cong nhan k¥ thuat 249 46,80%

Tong s6 532 100%

+ Chinh sich dbi v6i nguoi lao dong:

6)

Ché d6 1am viéc: Cong ty cb phan xay dung s6 12 ludn thyc hién dam bao tuan thu cdc
ché do dbi voi ngudi lao dong trong Cong ty theo ding quy dinh ctua Phdp luét vé lao
dong, Hop dong lao dong va Thoa udc lao dong tap the.

Chinh sich dao tao: La mét Cong ty c6 truyén thong trong nganh xay dyng, Cong ty ludn
coi trong cong tic dao tao, bdi dudng va phat trién ngudn nhéan lyc. Hang nam Cong ty
ludn thue hién két hop dao tao tai chd va clr can bd di hoc tap, boi dudng vé trinh do
chuyén moén nghiép vu.

Chinh sich tuyén dung: Hién tai Cong ty dang thyuc hién dp dung nhitng ché do uu dii,
khuyén khich nguoi lao dong c6 trinh do, kinh nghiém cong tic vé cong tic lau dai tai
Cong ty.

Chinh sich luong, thudéng va phic lgi: Cong ty ludn cé chinh sich tién lwong, tién
thuong, phic loi nham khuyén khich nguoi lao dong nhat 1a ddi voi nguoi lao dong c6
trinh d9, kinh nghiém, lao dong cé chuyén mon, nghiép vu lam viéc l1au dai tai Cong ty.

Thay d6i thanh vién HPQT, Ban Giam ddc, Ban kiém soat, Ké toan treong: Khong

VIIL. Théng tin c¢6 dong va quan trj Cong ty:

1)

Tém tit Iy lich cac thanh vién HDQT:
1. Ho va tén: Nguyeén Dinh Thiét
Gidi tinh: Nam
13
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Ngay thang nam sinh: 03 thang 02 ndm 1957
Qudc tich: Viét Nam
Dan toc: Kinh
S6 CMTND: 011402986 Cip ngay 23/05/2000 Noi cap Ha Noi
Qué quén: Hung Cdng-Binh Luc-Ha Nam
Dia chi thuong tri: SO nha 1-B1, Kho Than Vong, phuong Dong Tam-Ha Noi
S6 dién thoai lién lac & co quan: 04 62849207
Trinh d6 van héa: 10/10
Trinh d6 chuyén mén: Cir nhan kinh té nganh Tai chinh K& toan.
Qua trinh cdng tic:
Tir 3/1984 dén 10/1993: Chuyén vién Vu tai chinh c6ng nghiép B-Bo tai chinh.
Tir 11/1993 dén 3/1994: Ph6 phong tai chinh Vu ndng 1am thity 1¢i-B9 tai chinh.
Tir 4/1994 dén 3/1996: Phé phong tai chinh Vu nong 1am thiy loi, Chu tich cong doan Vu
ndng 1am thuy 1gi-Bo tai chinh.
Tir 4/1996 dén 6/1996: Phé phong Ban c6 phan héa- Téng cuc doanh nghiép-B¢ tai chinh.
Tir 7/1996 dén 7/1997: Chuyén vién Phong tai chinh ké todn Tong cong ty Vinaconex.
Tir 8/1997 dén 7/1998: Thanh vién Ban kiém sodt Hoi dong quan tri Téng cong ty
Vinaconex, Phé truong phong Tai chinh Ké todn Tong cong ty.
Tir 8/1998 dén 02/1999: Truong phong kiém toan ndi bd Tong cong ty Vinaconex.
Tir 3/1999 dén 11/2001: Phé phong tai chinh ke toan Tong cong ty Vinaconex.
Tir 12/2001 dén 6/2005: Phé bi thu chi bo to chic-tai vu. Ké todn trudng Tong cong ty
Vinaconex.
Tir 7/2005 dén 3/2006: Bi thu chi bd tai chinh-ké hoach. Ké todn truéng Tong cong ty
Vinaconex.
Tir 4/2006 dén nay: Phé tong gidm d6c Tong cong ty Vinaconex.
Chuc vu cong tac hién nay: Pho téng gidm ddc Tong cong ty Vinaconex, Chu tich HDQT
Cong ty cb phan xay dung s6 12.
Hanh vi vi pham phép luat: khong c6
Quyen loi méu thuan véi loi ich Cong ty: khong c6
S6 ¢ phan nim giti: 2.544.500 c6 phan
Trong d6: + S6 ¢b phan dai dién TCT Co phan VINACONEX: 2.530.000 o phan
+ S6 co phan do c4 nhan nam gitr: 14.500 ¢4 phan
2. Ho va tén: P§ Cong Hién
Gi6i tinh: Nam
Ngay thang nam sinh: 17 thang 02 nam 1971
Qudc tich: Viét Nam
Dan toc: Kinh
S6 CMTND: 012055844 CAp ngay: 25/10/1997 Noi cap: Ha Noi
Qué quan: Pai M5 - Tir Liém - Ha Ngi
Dia chi thudng tri: 22 Ngo 151B Thai Ha — Dong Pa — Ha Noi
S6 dién thoai lién lac & co quan: 04.62849235
Trinh d6 van héa: 10/10
Trinh d0 chuyén mén: Ky su xay dung nghanh Xay dung cang — duong thuy.
Qua trinh cdng tic:

Tir 11/1993 dén 12/1996: Ky su xdy dung — cOng tic tai cong truong Nha mdy xi
mang Chinfon Hai Phong — lién doanh TV16 —JO.
Tir 01/1997 dén 08/2000: Phong ky thuat ké hoach, phong d4u thiu va quan 1y dy 4n —

Tdng cong ty xudt nhap khau va xay dyng Viét Nam
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o T 9/2000 dén 11/2000: Tham gia khéa hoc CMS 2000 tai Pan Mach do Danida tai
trg
o Tir 11/2000 dén 3/2001: Ky su xdy dung, phong ddu thiu va quan 1y du 4n — Tong

cong ty xut nhap khau xay dung Viét Nam

Tir 4/2001 dén 10/2004: Phé truong phong Ké hoach ky thuat Cong ty co gidi, lap
mdy va xdy dung, truong ban du 4n CP7A-Tong cong ty
Xuét nhap khau va Xay dung Viét Nam.

Tir 11/2004 dén 12/2007: Phé giam d6c Trung tdm Dau thau va quan 1y du 4n, Truong
ban diéu hanh Trung tim Hoi nghi qudc gia- Tong cong ty
xudt nhap khau va xdy dung Viét Nam

Tir 01/2008 dén 02/2008 : Phé giam dbc Ban Xay dung — Tdng cong ty Co phan Xuét
nhap khau va Xay dyng Viét Nam

Tir 3/2008 dén 09/04/2010 : Gidm dbc Ban Xay dung — Tong cong ty C6 phan Xuét nhap
khau va Xay dyng Viét Nam

Tir 10/04/2010 dén nay: Gidm dbc Ban Xay dung — Tong cong ty C6 phan Xuit nhap

khau va Xay dung Viét Nam, Thanh vién HDQT Céng ty cb
phin Xay dung s6 12
Chtrc vu cong tic hién nay: Gidm ddc Ban Xay Dung - Téng cong ty C6 phan Xuét nhap khau

va X4y dyng Viét Nam, Uy vién HDQT Cong ty c6 phan xay dung s6 12.

2)

Hanh vi vi pham phép luat: khong c6
Quyen loi méu thuan véi loi ich Cong ty: khong c6
S6 ¢ phan nim giti: 100.000 0 phan
Trong d6: + S6 co phan dai dién TCT Co phan VINACONEX: 100.000 0 phan
+ 86 co phan do c4 nhan nam gitr: 0 c6 phan
3. Ho va tén: Nguyen Hiru T6i (Théng tin cd nhan nhiw phan VIL.2.1)
4. Ho va tén: Nguyen Quéc Diing (Théng tin cd nhan nhie phan Vil.2.4)
5. Ho va tén: Nguyén Duy U'éc ( Thong tin cd nhdn nhw phan VIL.2.5)
Tém tit 1y lich cac thanh vién Ban kiém soat:
1. Ho va tén: Nguyén Thi Quynh Trang
Gidi tinh: N
Ngay thang nam sinh: 21 thang 02 nam 1979
Qué quan: Phan Dinh Phiing-Thanh ph6 Thai Nguyén-Thai Nguyén.
Qudc tich: Viét Nam
Dan toc: Kinh
Thuong trd tai: Phong 602 Nha 17T8, Khu d6 thi m¢i Trung Hoa-Nhan Chinh-Ha Noi.
S6 dién thoai: 04.222.49257
Trinh d6 van héa: 12/12
Trinh d6 chuyén mén: Thac sy ké toan
Qua trinh cdng tic:
Tir 9/2001 dén 6/2008: Chuyén vién phong Tai chinh K& hoach Téng cong ty xuat nhap
khau xay dung Viét Nam (Vinaconex)
Tir 7/2008 dén 8/2008: Chuyén vién Ban tai chinh ké hoach Tong cong ty c6 phan xut
nhap khau va xay dyng Viét Nam (Vinaconex)
Tur 8/2008 den nay: Pho truong phong dau tu tai chinh, Ban tai chinh ké hoach Téng cong
ty ¢ phan xuat nhap khau va xdy dung Viét Nam (Vinaconex)
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Chtic vy cong tac hién nay: Phé truong phong dau tu tai chinh-Ban tai chinh ké hoach-
Tong cong ty CP XNK va XD Viét Nam (Vinaconex), Truong Ban kiém sodt Cong ty cd
phan x4y dung s6 12.
Hanh vi vi pham phdp luat: khong cé
Quyén loi mau thuin véi loi ich Cong ty: khong c6
S6 ¢6 phan nam gitr: 30.100
Trong d6: - C6 phan dai dién Tong cong ty CP VINACONEX: 30.000
- S& hitu cd nhan: 100
2. Ho va tén: Bui Thanh Tung
Gidi tinh: Nam
Ngay thang nam sinh: 31 thang 05 ndm 1977
Qué quén: Xa Xuan Tién, Huyén Xuin Truong, Tinh Nam Dinh
Qudc tich: Viét Nam
Dan toc: Kinh
Thuong trd tai: P1018 No 8 Linh Bam, Hoang Liét, Hoang Mai, Ha Noi
S6 dién thoai: 04 36412369
Trinh d6 van héa: 12/12
Trinh d6 chuyén mén: Cir nhén kinh té
Qua trinh cdng téc:

3/2002 - 11/2005: Chuyén vién phong Ké hoach ky thuat Cong ty C6 phan xay dung sb 12
11/2005 - dén 09/04/2010: Phé truong phong Ké hoach k¥ thuat Cong ty C6 phan xdy dung s6 12
10/04/2010 dén nay: Phé truong phong Ké hoach ky thuét, Thanh vién Ban kiém sodt Cong ty CH
phan xay dung so 12

Chirc vu cong tac hién nay: Phé truong phong Ké hoach k¥ thuat, Thanh vién Ban kiém soat

Cong ty Co phan xay dung s6 12.

Hanh vi vi pham phdp luat: khong cé

Quyén lgi mau thuan véi lgi ich Cong ty: khong c6

S6 ¢ phan nam gitr: 20 ¢6 phan

3. Ho va tén: Pao Vin Tuyén

Gioi tinh: Nam

Ngay thang nam sinh: 31 thang 07 nam 1973

Qué quén: Chau Giang —-Hung Yén

Qudc tich: Viét Nam

Dan toc: Kinh

Thuodng tri tai: P214 K15 Téap thé Nam Dong - Dong Da — Ha Noi

Sé dién thoai: 0902777585

Trinh d6 van héa: 12/12

Trinh d6 chuyén mdn: Cir nhan tai chinh doanh nghiép

Qua trinh cdng tic:

03/1998 -12/1999: Can b k¥ thuat Poi san xuét sd 8- Cong ty CPXDCT Giao thong 872-
Téng Cong ty XDCT Giao thong 8

01/2000 -3/2003: Nhan vién phong tai chinh ké todn - Cong ty CPXDCT Giao thong 872-
Téng Cong ty XDCT Giao thong 8

12/2008 - dén 09/04/2010: Doi truong Doi xdy dung s6 6 - Cong ty CPXD S6 12
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o 10/04/2010 - dén nay: Doi truéng Doi xdy dung sb 6, Thanh vién Ban kiém sodt - Cong

ty CPXD S6 12
- Chic vy cong tic hién nay: Doi truong Doi xay dung s6 6, Thanh vién Ban kiém sodat

Cong ty C6 phan xay dung s6 12.

- Hanh vi vi pham phép luat: khong c6

- Quyén loi mau thudn véi loi ich Cong ty: khong c6
- S6 cb phan nam gii: 10.000 ¢ phan

3) Hoat dong cia HPQT:

Trong nam 2011 vira qua, Hoi dong quan tri di tién hanh hop va ra Nghi quyét tap trung
vao mot s6 ndi dung sau:

- Pinh hudng chién lugc phit trién cia Cong ty trong nam tai chinh va cdc nam tlep theo
nhu: Phuong an dau tu trung va dai han, céc giai phap phat trién thi truong, tiép thi, ké hoach
san xuat kinh doanh nam 2011, thong qua céc dé xuat cia Gidm doc trong cong téc diéu hanh
hoat dong san xuét kinh doanh ctia Cong ty. Hoan thién md hinh t6 chirc quan ly.

- Théng qua cic quy ché quan 1y ndi bd cua Cong ty nhu: Quy ché tai chinh, quy ché tién
luong...

- Xem xét va thong qua Béo cdo tai chinh quy, nam.

4) Hoat dong ciia Ban kiém soat:

Trong ndm 2011 Ban kiém sodt da tién hanh céc hoat dong sau:

- Tham gia t6 chtic Pai hoi co déng thuong nién nam 2011.

- Tham gia du cac cudc hop cua Hoi dong quén tri khi dugc moi du.

- Xem xét cic bdo cdo tai chinh, két qua kinh doanh giita nién d6 va khi két thic nién do
do Ban Giam ddc cong ty 1ap bdo cdo.

- Pé hoan thanh tot nhiém vu ndm 2011, Ban kiém soat t6 chirc cdc cudc hop thong qua
cac ndi dung béo cdo cua Ban kiém sodt truéc Dai hoi ¢ dong thudng nién, thong qua ké
hoach trién khai cong tic kiém tra gidm sit trong nam, cdc thanh vién Ban kiém sodt lu6n c6
su trao d6i thuong xuyén vé cdc hoat dong ciia Cong ty va hd trg nhau trong cong viéc. Ngoai
viéc gidm sat thuong xuyén, nam 2011 Ban kiém sodt thyc hién 2 dot kiém tra tai Cong ty.

- Pé tham gia trong cong tic quan tri Cong ty, céc dot kiém tra, giam sit, Ban kiém sodt
déu co két qua phén tich, danh gid so bd. Céc y kién quan trong cua cic thanh vién Ban kiém
sodt vé tinh hinh quan 1y, hoat dong ctia cic don vi déu duoc 1ap bang vin ban truc tiép gui
dén Chu tich HDQT, Gidm doc Cong ty. Nhimng cong viéc phét sinh hang ngay hodc dot xuat
lién quan dén van dé con ton tai trong quan 1y va diéu hanh, cdc thanh vién Ban kiém sodt
dugc trao doi kip thoi véi Chu tich HPQT, Tong Gidm dbc Cong ty va cdc don vi lién quan.

- Tham dinh bdo céo tai chinh Cong ty.

- Gigm sét tinh hinh hoat dong diéu hanh, gidm sat hoat dong ctia HDQT, Tong Gidm doc
Cong ty.

- Pénh gid sy phdi hop hoat dong giita Ban kiém soat véi HDQT va Tong Giam ddc.

Trong qué trinh thyc hién nhiém vu Ban kiém sodt tuan thi chﬁp hanh ludt phép, tuin thu
Diéu 18 Cong ty, Nghi quyét DHPCP va cic quy dinh ciia Cong ty.

5) Thu lao HPQT, BKS niam 2011:

. $6 hrong Mikc thuce chi Ké hoach o
TT Noi dung : 2011 2012 Ghi chu
(nguoi) (VND) (VND)
1 HDQT 5 54.000.000 54.000.000
2 BKS 3 18.000.000 18.000.000
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6) S6 lwgng thanh vién HPQT, BKS, Ban giam dbc di c6 chimg chi vé dao tao quan tri
cong ty:
- Hoi dong quan tri: 3/5 thanh vién.
- Giam dbc: 1/1 thanh vién
- Ban kiém sodt: 1/3 thanh vién.
7) Ty 1¢ sé hiru co phan va nhiing thay ddi trong ty 1é nim giir c6 phan ciia HPQT:

Ty 1¢ s6 hitu ¢6 phan cta cdc thanh vién HDQT

STT Ho va tén Chikc vu Ty 1 sé hiru c6 phan (%)
1 | Nguyén Dinh Thiét Chu tich 0,25 %
2 | Nguyén Hiru Téi Uy vién 2,15 %
3 | P4 Cong Hién Uy vién 0,00 %
4 | Nguyén Duy U'éc Uy vién 0,36 %
5 | Nguyén Quoc Diing Uy vién 0,81 %

8) Thong tin vé céc giao dich ¢é phiéu ciia HPQT, Ban giam doc, BKS, ¢6 dong l6m va
cdc giao dich khdc ciia Thanh vién HPQT, Ban giam déc diéu hanh, BKS va nhimg nguoi
¢6 lién quan téi cac doi twong trén: Khong cé.

9) Cac dir liéu thong ké vé c6 dong cong ty (tai thoi diém chét danh sach ngay
24/02/2012):

a) C6 dong trong nudc: .
- Tong s ¢6 phan nam gitr: 5.812.090 c¢6 phan chiém 99,90% von diéu 18, trong do:
- Cé nhan: 753
- T6 chire: 11
- C6 dong 16n: Tong cong ty CP Xuét nhap khiu va Xay dung Viét Nam (VINACONEX)
nam giir 52,6% von diéu 18.
b) C6 d6ng nudc ngoai:
- Tong s6 c6 phan nam gitt: 5.910 c6 phan chiém 0,10% vén diéu 18, trong do:
- Canhan: 5
- T chuc: 0.

CONG TY CP XAY DUNG SO 12
TONG GIAM BOC

(ba ky)

Noi nhan:
- UBCKNN; . 3 ,
- TTGDCKHN; NGUYEN HUU TOI
- SGDCKHN;
- HPQT;
- BKS;
- Luu TC-KT.
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