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I. LICH SU HOAT PONG CUA CONG TY
1. Nhirng sy ki€n quan trong
a. Thanh lgp :

Cong ty ¢6 phan xay dungsd 15 - VINACONEX 15 tién than [a Cong ty xay dung sd
10 thudc S¢ Xay dung Hai Phong. Bén nim 1999, Cong ty xay dungsd 10 duoc Tong cong ty
VINACONEX nay B Tong cong ty CP VINACONEX két nap Ia doanh nghiép thanh vién theo
Quyét dinh s6 548/QD-BXD ngay 12/5/1999 cua Bo Xay dung.

b. Cé phin héa -

Theo chua tnrong d6i méi cac doanh nghiép Nha nudce, ngay 04/10/2004 Bo trudng Bo Xay
dung ra Quyét dinh sé 1554/QD-BXD V& viéc chuyén Cong ty xay dung sé 15 thujc Tong
cong ty Xuit nhap khau xdy dung Viét Nam thanh Céng ty c¢6 phan xay dung s 15
(VINACONEX 15).

c. Niém yér

Ngay 14/12/2009, S¢ giao dich chirng khoan Ha Noi dd cap gidy ching nhin sé 82/GCN-
SGDHN V¢ viéc chirng nhan ding ky niém yét c6 phiéu Cong ty ¢ phan xay dung s6 15. Khdi
hrong chirng khoén niém yét : 6.000.000 ¢ phiéu, ménh gia : 10.000 dong/1cd phiéu, gia tri
chirng khoan niém yét : 60.000.000.000 dong (Sau muoi ty ddng), ma chirmg khoan : V15.
Ngay 24/3/2011 niém yét bo sung 4.000.000 c6 phi¢u ndng khdi lwgng chirng khoan niém yét
I&n 10.000.000 ¢6 phiéu v&i tong gi trila 100.000.000 ddng (100 ty dong).

d. Qua trinh tang vén diéu 1é:
+Vbndiéu 1é ndim 2004 sau khi c6 phan hoa: 6.000.000.000 dong,
+Nam2005 : Tang von diu 1é 16n 10.500.000.000 dong
+Nam2007: Tang von diéu 1¢ 16n 20.000.000.000 ddng.
+Nam2009: Tang von diéu 1¢ 16n 60.000.000.000 dong.
+Nam2010 : Tang von didu 1é 1én 100.000.000.000 dong.

2. Quéa trinh phat trién

a. Nganh nghé kinh doanh

J Xay dung cong trinh k¥ thuat dan dungkhac: Thi cong xay dung cac cong trinh dan
dung, cong nghiép, giao thong, cong trinh k¥ thuat ha ting d6 thi, khu cong nghiép

o Xay dung nha céc loai
Xay dung cong trinh dudong sit va dudng bo

o Xay dung cong trinh cong ich: Thi cong xay dung céc cong trinh thuy loi, buudi¢n,
nang lrong, cong trinh dudng day, tram bién thé dién

. Chuan bi matbang
Lap dat hé thong dién

o San xudt may chuyén dung khic: San xuit may san xuit vat liéu xay dung



San xuat khac chwa duoc phan vao dau: San xuat cop pha, gian gido tir cac loai vat
ligu

San xuat bé tdng va cac san pham tir xi mang, thach cao

San xuit cac cAu kién kim loai

Dich vu lru tri ngin ngly

Ban budn may méc, thiét bi va phu ting may khac: Ban budn may méc, thiét bi va
phy tling may khai khoang, xay dyng; Ban buén may méc, thiét bi dién, vat li¢u
dién (may phat dién, dong co dién, day dién va thiét bi khac dung trong mach dién)
Banbudn kim loai va quangkim loai: Ban budnsit, thép

Pha do

Lap dat hé thong cép, thoat mréc, 10 sudi va diéu hoa khdng khi

Hoan thién cong trinh xay dung : Trang tri ndi that

Hoat dong xay dung chuyén dungkhéc : Thi cong nén méng cong trinh

Banbudn vat liéu, thiétbi lap datkhac trong xay dung: Ban budn tre, nira, gd cdy va
95 ché bién; Ban budn xi mang; Ban budn gach xdy, ngéi, d4, cat, s6i; Ban buon
kinh xay dung; Ban budn son, vécni; Ban buén gach op lat va thiét bi vé sinh; Ban
budn d6 ngii kim; Ban budn bé tong thuong pham, ciukiénbé tong duc sin

San xudt maykhai thaic mo va xay dung

Vantai hang héa bang dudngbod

Vantai hang hoa ven bién va vién duong

Vantai hang hoa duong thuy ndidia

Hoat dong dich vu hd tro khac 1ién quan dén vantai: Dich vu giao nhin hang ho&
Hoat dong dich vu hd trg kinh doanh khac cOn lai chua dwge phin vao dau: Dich vu
xuat nhap khau hang hoa

Hoat dong chuyén mon, khoa hoc va cong nghé¢ khic chua dwgc phan vao dau:
Chuyén giao cong nghé xay dung, thict bity dong hod, ddy chuyén san xuat dong
bo hodc tirg phan

Kinh doanh bat dong san, quyén st dung dat thudc chu so hitu, cha sir dung hodc di
thué: Pau tu kinh doanh bat dong san, kinh doanh phat trén nha va cac t6 hop nha

cao ting
Cho thué may mac, thiét bi va do dung hiru hinh khac: Cho thué méay méc, thiét bi
xay dung

San xuAt vat liéu xdy dung tir dat sét
Khai thac da, cat, soi, dat sét
Nha hang va cac dich vu an wong phuc vu hru dong

b. Tinh hinh hoat dong :

La mot doanh nghiép voi hon 30 nim xay dung va truéng thanh, Congty c6 phan xay
dung s6 15 d4 thi cdng nhidu cong trinh trong tit ca cac chuyén nganh xay dung dan dung,
cong cong, cong nghi€p, giao thong, thuy loi, thuy dién, duong day tai d€n, tram bién ap, ha
ting k¥ thuat do thi... Vi doi ngii can bo va cdng nhanky thuat [anh nghé, chuyén nghiép, thiét
bi thi cong hién dai va dong bd, Cong ty d4 va dang tham gia thi cong cac cong trinh va hang
muc cong trinh trén khip 3 mién Bic - Trung - Nam v&i chat hrong ky, my thudt cao nhét, dap
g tién do thicong va mang lai hidu qua kinh té cho dat nuéc.

V6i thé manh ciia Cong ty 1a Xay dung cac congtrinhdandung va cdng nghiép, dic biét
la cong trinh cao ting, hién Cong ty dang thi congcac congtrinh : Trung tdm bdi dudng nghiép
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vu bdo chi - Trung tAm thong tin tr liéu - Hoi Nha bdo Viét Nam 11 ting; Dy 4n khu d6 thi
Pong Nam duong Tran Duy Hung - Ha N6i 25 tang; Trung tim thuong mai va cin ho cao cip
BMC - Thanh ph6 Vinh 18 ting; Trung tAm thwong mai va vin phong diéu hanh dy an khu d6
thi m&i N gd Nam, san bay Cat Bi - Hai Phong 18 tang; Tramkhach Quan khu 111 - Hai Phong 9
ting; Nha da ning 12 ting, Khu ky tlc xa K9 - 9 tang - trudng Pai hoc Nha Trang - thanh phd
Nha Trang; ... V& mét s6 congtrinh vira va nho khac.

Trong giai doan hién nay, dau tu 1a nhiém vu trong tim, 1 co hoidé phat trién Congty ca
vé chit va luong, tao diéu kién dé nang cao nang luc san xuit kinh doanh, thuc déy va Chuyén
dich co cdu san xuat. Cong ty d4, dang va sé& trién khai cac dy an nhu : Cong ty dang tién hanh
thire hién dy 4n Khu biét thy nhd nghi cudi tuin Vung Huong - D6 Son - Hai Phong vdi tong
dién tich 1a 21.427n? v&iquy md bao gdm 90 biét thy véi dién tich san tir 180m’ dén298m’ va
cac nha nghi lién k& c6 dién tich gan 100m? duoc thiétké 3 ting khép kin voi trang thiét bi tién
dung, hién dai dat tiéu chuan chit lugng cao; trién khai cac thu tuc vé mat phap 1y cta dy an
nha danh cho ngudicod thu nhip thp tai Hai Phong,...

3. Pinh huéng phat trién

a. Muc tiéu chii yéu ciia Cong ty

- Tiép tuc nang cao vithé cia cong ty trén thwong trudng, ning cao ning hrc canh tranh
Vé moi mit.

- Pinh hrdng thanh 1ap phat trién cac congty con.
- Tang cudongkiém sodt ruiro, dam bao can ddi tai chinh

- Khai thac nhitng cong trinh, dau tu nhitng du 4n c6 gia tri 16n tao ngudn cong vise lau
dai, dam bao su ting truong 6n dinh cho cong ty

- Tiép tuc mo rong thi tredng tai cac vung kinh té trong diém cua dit nude nhe HANOi
Thanh phé Hb Chi Minh, N ha Trang, Pa Ning, Quang Ninh va céc thanh phd khac

- Xay dung moi trudng 1am viéc chuy@n nghiép, nang cao doi séng vét chat tinh thin
cho CBCNV nhim khuyén khich sy nd lwc, ning cao ning suat lao dong ginbé lau dai voi
cong ty.

- Tbi da hoé loi nhuan nhim mang lai loi ich t5t nhit cho c6 dong va quyén loi cua
CBCNV trongcong ty.

- Bdng gop tich cuc vao cac hoat dong xd hdi, tao cong an viéc lam cho nguoi lao dong,

b. Chién lwgc phdt trién trung va dai_han

- Xac dinh finh wrc kinh doanh chinh ctia cong ty 1 xay lip va kinh doanh bat dong
san, chiém ty trong cao trong co' cau doanh thu va loi nhuin ctia cong ty, dong thoi két hop cac
linh wrc kinh doanh khac khi ¢6 co hdi thuan loi.

- Xay dung cong ty phat trién 6ndinh bén virng, theo mé hinh cong ty me, cong ty con.
Nang cao nang hrc canh tranh vé moi mat.



-Xay dung nén tai chinh vimg manh, Tang cuong kiém soat rii ro, dam bao can dbi tai
chinh.

- Khéng ngirng nang cao nang hrc quan tri, quan ly diéu hanh doanh nghiép.

- Thuong xuyén quan tim dao tao nang cao trinh ¢4 quan 1y, chuyén mdn va tay nghé
cho doi ngli canb cong nhan vién.

- Pau tu thiét bi cong nghé tién tién phuc vu san xuit kinh doanh d& nang cao hiéu qua
san xuat, dap tng duoc tbe do phat trién cua dat nude va hoinhap kinh té qubc té.

I1. BAO CAO CUA HOI PONG QUAN TRI

1. Nhirng nét ndi bat trong nim 2011

Trong nim 2011, Cong ty d& rat nd luc trong viéc diéu hanh céc hoat dong tudn thudung
dinh hudng cia HPQT da dé ra, thé hién trach nhiém cao, nang dong va doan két vuot qua
nhirng kho khin, tin dung hiéu qua nhirng thuan lyi va cAc ngudn hrc dé thie hién cac chi tiéu
kinh té. Tuy nhién do thi truong chiu anh huong ning né cia lam phat, gia ca vat tu bién dong
d4 lam hoat dong san xuat kinh doanh cua Congty suy giam theo sy suy giam chung cia nén
kinh té, cu thé nhu sau :

+ Tong tai san : 355.410.054.838 d
+ Tong doanh thudat : 201.510.563.930 ¢
+ Loi nhudn trude thué dat :  11.122.594.606 d
+ Loi nhuansau thué dat :  8.382.320.954 d
+ C6 tirc nim 2011 : 5%/nam

2. Tinh hinh thwe hién nim 2011 so véi ké hoach

- Tong doanh thuthyc hién dat 201.510.563.930 dong bang 73,01% so Wi ké hoach
- Loi nhuan trude thué thie hién dat 11.122.594.606 ddng bang 52,79% so véi ké hoach
- Loi nhuan sau thué thire hién dat 8.382.320.954 dong bang 53,04% so véi ké hoach

3. Trién vong va Ké hoach nim 2012

Budc vao nim 2012, do cic chinh sich kiém ché lam phat ciia Chinh phu trong nim
2011, tinh hinh lam phat d& dugc kim ché, song mirc d6 thuyén giam rat cham, [di suat ngin
hang vin ¢ mic cao. Do vay chinh phul vAn tiép tuc chinh saich kim ché lam phat, dam bao an
sinh X3 hoi, cling c&c bién phap trién khai kiém soat chit ché, tiét giam chi phi san xuét, quan
ly, khdng trién khai cac du an dau tw cong moi, khdng ché han mirc ting trudng tin dung hop
ly, d6ng nghia v6i cac nganh kinh té déu phai ddi mat voi cac khd khin thach thirc cho vige
trién khai nhiém vu san xuit kinh doanh cta minh, dic biét do tinh chit riéng cia nganh xay
dung nén la nganh bi anh hudng soém nhat va khé khian nhat. Banh gia dugc nhimg kho khin d6
Ban Enh dao cong ty voi phuong chAm bao toan vén, duy tri sy phét trién 6n dinh cta doanh
nghiép dé dit ra ké hoach san xuatkinh nim 2012 hop 1y, ¢6 tinh kha thi va dam bao yéu td loi



nhuan Can cr vao nhirng didukién thuan loi kho khan hién tai ctia Cong ty, Hoi déng quan tri
Congty dua ra ké hoachkinh doanh 2012 véi cac dinh huéng nhu sau :

- Tang cuong cong tac quan Iy, giam sat chi dao cac hoat dong ciia Giamddc va bo may
gilp viéc cia Cong ty, dam bao thyc hién thanh cdng ké hoach san xuAt kinh doanh nim 2012
do Dai hoi ddng cd dong thudng nién thong qua.

- Tan dung moi co hoi dé ting doanh thu va loi nhuin tén cdc mang kinh doanh chu
chdt cua Cong ty.

- Ra soét laitoan bo cac du an cia Cong ty, cat giam hodc gidin tiéndo cac dy 4n dau tu
chua cip bach, tap trung ngudn luc ctua Cong ty dé thuc ddy cac dy an du kién mang lai loi
nhuan cao, dam béo tién do va chit lugng du an.

- Trién khai quyét liét cong tac thu hdi cong no dé dam bao dong tién cho hoat dong ctia
Congty.

- Theo ddi sat dién bién ctia chinh sach tién t& nham dwa ra cic ké hoach sur dung von
nhim dambao chi phi sir dung von thip nhat, hiéu qué, an toan.

- Péanh gia k¥ cac du an dau tu khi trién khai nhim phét huy t6t nhat dong von Tap
trung vao cac thu tuc ddutu xdy dung mot khu nhd & danh cho ngudico thu nhdp thip trén dia
ban thanh phd va céc dy an bt dong san khac. Tiép tuc dau tu mot loat cac may moc thiét bi
hién dai dé ning cao ning lyc xay dung va thi cdng ha ting co so.

- Tiép tuc mé rong dia ban hoat dong kinh doanh cta Cong ty trén khip ba mién Bic,
Trung, Nam.

Hoi dong quan tri ciing d4 thong qua Pai hoi ddng cd dong nim 2012, cac ndi dung
chinh trong ké hoach hoat dong san xuat kinh doanh nim 2012 nhu sau:

+ Tong doanh thu : 248 ty ddng
+ Loi nhudn trude thué : 10 ty dong
+ Ty sudt ¢o tirc :5%/mm
+ Von dau tr : 40 ty dong
I11. BAO CAO CUA BAN GIAM POC

1. B4o céo tinh hinh tai chinh

a. Cac chi tiéu tai chinh chii yéu

Chi tiéu bvT Nam 2010 Nam2011

1. Co’ chu taisan

- Tai san ngén han/ Tong tai sin % 92,74 94,08
- Taisandai han/ Tong tai san % 7,26 5,92
2. Co cAuvon

- No phai tra/ Tong ngudn von % 62,02 63,61




Chi tiéu bVT Niam 2010 Nam2011

- Vén chiisé hitu/Tong ngudn von % 37,98 36,39
3. Kha ning thanh toan

- Hé s thanh toan ngén han Lan 1,54 1,50
- H¢ s6 thanh todn nhanh Lan 1,29 1,17
4. Ty sut loi nhuin

- Ty suat lgi nhudn sau thué/Tong tai san % 6,14 2,36
- Ty suat lgi nhuan sau thué¢/Doanh thu thuan % 14,62 416
- Ty suat lgi nhuan sau thué¢/Nguon von chu sé hiru % 16,18 6,48

(Ngudn: Bdo cdo tai chinh nam 2010, nam 2011 d& dwoc kiém toan cia Cong ty)

Nhin vao céc chitiéu i chinh cho thiy: Trongco cdu von, no phai tra chiém ty trong 1on va
c6 xu hudng ting 18n nén hoat dong clia cong ty vin phu thude nhiéu vao ngudn von vay va Cac
ngudn hrc bén ngoai cong ty. Vé kha ming thanh toan: Cong ty van dam bao thanh toan cac
khoan ng dén han. V& kha ning sinh 1oi: Do tinh hinh khd khin chung ctia nén kinh té, loi
nhuin giam dan t&i cac chi sé ty suat sinh 1dicua Congty déu giam.

b. Nhizng thay déi vé vén cé dong/von gop

Nam 2011 tong von diéu 1 cua Cong ty la 100.000.000.000 dong Trong do, Tongcong
ty ¢6 phan xuét nhap khau va xay dung Viét Nam daidién quan ly phian von gdp vao Coéng ty
la: 51.000.000.000 dong- chiém 51% von diéu Ié.

Tong s6 ¢o phiéutinh dén 31/12/2011 la: 10.000.000 c6 phiéu (ménh gia: 10.000 d/cp)
Tong s6 ¢6 phiéudang lwu hinh: 10.000.000 c6 phiéu phd théng
C6 tire aim 2011: 5%/c6 phin (mot cd phan dwoc nhan 500 dong)

2. B4o c4o két qua hoat d ngsan xuitkinh doanh:

Mot s6 chi tiéu tom tat vé két qua hoat dong san xuét kinh doanh ctia cong ty trong hai nim
2010-2011 duoc the hiéntrong cac bangso li¢u dudi day.

, Thuwe hi€én | Thywc hién
Chi tidu Ponvi | Thuc hién | Keé hoach | Thywc hién 2011/Thwe 2011/Ké
tinh nam2010 nim2011 nim2011 hién2010 | hoach2011
(%) (%)

E'(";‘ntg san | Tr.dong |  265.000 368.000 271.247 102,36 73,71
Té'ng doanh A
thu Tr.dong | 188.966 276.000 201.511 106,64 73,01
Loinhudn | Trddng | 27635 21.070 11.123 40,25 52,79
trude thué




] Thuchién | Thuc hién
Chitisy | Ponvi| Thuchién | Kehoach | Thuchién | 2011/Thwe | 201UKE
1 tinh | nim2010 | nim2011 | nam2011 | hian2010 | hoach 2011
(%) (%)
Loinhudn | 7rqdng | 20.820 15.802 8.382 40,26 53,04
sau thué
Txy 1? chitra % 17 15 5 29,41 33,33
Co tuc

3. Nhirng tién by dat dwoc trong nim :

a. Vé hoat dpng xay lip
* CONng tac dau thau:

Do chinh sach tai khod thit chit, cit giam dau tu cdng, ngubn cung v& von giam, i
suat tin dung cao nén cac dy én dautu, cac cdng trinh xay dung déu phai gidn tién d6 hodc tam
dirng dau tu. Trong tinh hinh d6 Ban Ianh dao Cong ty d4 chi dao chi tham gia dau thiu va
nhan thiu nhitng cong trinh c6 ngudn von xac dinh, cha ddu tr ¢6 nang hre tai chinh, dleu kién
tam (rng thanh todn tot. Vo1 phucyng chim trén, nam 2011 Cdng ty da chon loc diu thiu va
tring thau mot sé cong trinh co qUI md va gla tri xay dung 16n, véi tong gia tri cac hop dong
xay lap da ky két 1a : 221,24 ty ddng. Bao gdom:

- GOi thﬁq 5O 06 : thi cong khung bé tong cot thép, xay trat hoan thién cong trinh Bénh
vién phu san Quoc té Hai Phong 9 tang, 21.000 m2 san xay dung vdi tong gia tri goi thau :
68,402 ty dong.

- Block A, B chung cu CT7 27 ting, 38.286 m2 sanKhu d6 thi méi Duong Noi - Quan
Ha Pong - thanh phd Ha Noi voi tong gid tri goi thiu : 97,836 tydong

- Cong trinh Nha ky tic xa K9 9tang, 11.000 m2 san - Trudng Pai hoc Nha Trang, véi
tong gid tri: 55 ty dong.

Ngodira Cong ty ¢4 Ky hop dong nguyén tic cac cong trinh du 4n sau : Dy 4n Dik sor 2
Vi gia tri khoang 145 ty ddng; Thi cong cong trinh Nha may thuy dién Long Tao - tinh Pién
Bién, voi gia tri khoang 250 ty dong. Congty d& so bd thong nhét tién toi ky hop dong cong
trinh Van phong chi nhdnh Hai Phong - Cong ty dién thoaidi dong, cong trinh nha ga T2 Nai
Bai va cong trinh Biac An Khanh dé dam bao du cong viéc cho Cong ty nim 2012 va mot phan
goidau cho nim?2013.

* Cong tac thi congxay lap:

Nam 2011 trong dleu kién kho khan, lam phat chung cua nén kinh té trong murde, cling
nhu nganh xay dung, nguon Von cung rng cho cac du én dau tu ciia cac chu dautu déubicham
nhiéu so v&i ké hoach ban dau. Can cr tirng didu kién cong trinh cy thé, Cong ty da chu dong

lam vige v&i chi dau tu dé diéu chinh don g@ hop ddng, déu chinh tién do thi cong theo dong
tién thuc € dé dam bao hiéu qua kinh té cao nhét cho timg dir an.

Tiép tuc phat huy thé manh xay dung trén linh vuc cac cong trinh dan dung va céng
nghiép, Cong ty da dau tu thém may moc, thiét bi thi cong, ung dung nhirng k§ thuat, cong
nghé mai vao thi cong va quan ly dé ting nang suat lao dong, nang cao chit hrong cong trinh,
rt ngin thoi gian thi cong.




Céng ty da to chirc thicong va quan 1y thi cong cac cong trinh mot cach khoa hoc trén
CO SO quan ly tirng cOng trinh, hang muyc cong trinh thyc hién Xuyen subt dong bd voi cac ban
chi huy cong trinh bén canh viéc ddy manh ap dung thyuc hién cong tac thi cong ap dung nhi¢u
cong nghé thi cong nha cao ting hién dai.

Trong nam COng ty dd hoan thanh va ban giao dwa vao s dung mot sb cong trinh c6
qui md léndambao an todn, chat rong, tiéndd va hi¢u qua nhu Trung thm thuong mai 22 tang
khu dd thi méingd 5 san bay Cat Bi Hai Phong, chung cu 25 tang 25T1-NO5 khu db thi bong
nam Tran Duy Hung - Ha Noi, Nha in bao nhan dan Thanh phé HO Chi Minh, Trung tim
thuong mai BMC - Vinh, Tramkhach Quan Khu 3 - Hai Phong.

Cong tac thanh toan khdi lwgng hoan thanh va quyét toan du gc dic biét chu trong, tat ca
cac cong trinh déu bo tri bd phan lam ho so nghi¢m thu, ho so hoan cong, thanh quyet toan
cbng trinh chuyén trach nham dam bao thu hoi von nhanh, dadm bao cin doi tai chinh cta cong
trinh.

b.Vé céng tic dau tw - kinh doanh bét déng sin
* Pau twkinh doanh bat déng san:

- Kinh doanh bat dongsan lél linh vuc nhay cam, mang lai lgi nhudn l6n nhung d¢ ruiro
cao, phu thudc vao sirc khoé ctia nén kinh té trong trng glaldoan Trong ndm 2011 va kha nang
dén hét nam 2012 thi trudng bat dong san trAm ling, nén COng ty chi truong gidn tién d6 dau
tu cac du an dang thuc hién, tép trung lam thu tuc phép 1y cho cac dw an méi, doi thoi co thuan
lgi trién khai dau tw nhanh dé dat hi¢u qud dau tu cao. Va Van xac dinh tirng budc nang cao ty
trong ngang bang ty trong xay lip trong chién lwgce kinh doanh cia cong ty.

) - Dy andau tw Khu Nha nghi cudi tudn Vung Huong - P Son- Hai Phong Cong ty d&
tricn khai xdy dung xong toan bo cac hang muc co s¢ ha tang k§ thuat. Nhung do tinh hinh
kinh doanh bat dong san trong nam khéng thuan lyi nhu trén da noi, nén Céng ty du kién trién
khai mot cach than trongcan ctr vao tinh hinh bat dongsan ctia thanh phé Hai Phong.

- Cong ty dang trién khai chudn bi thi tuc cho mdt sé du 4n méi c6 qui mo lon tai Hai
Phong va mot sb dia phuong khac, chuan bicho ké hoach 5 nam (2012-2016), gia ting gia tri
doanh thu va loi nhudn trong finh virc dau tr kinh doanh bat dongsan.

* Pau twkhac:
- Trong linh vuc may moc thiét bi, Cong ty da dau tu 02 ciu thip Zoonlion CT1013 dap
ung yéu cau phuc vusan xuattrong namkeé hoach véi gia tridaute 25,7 ty dong.

- Dé"u{ tw 02 san tenis tai khu vyc trusé van ph(‘)ﬂg, gia ‘tri dau tu 1,6 ty d@)ng phuc vu
hoat dong the duc, thé thao ning cao sirc kho¢, doi song tinh than cho can CBCNV cong ty va
két hop d€ kinh doanh.

c. Qudn 1y, tai sdn cé dinh, xe mdy, thiét bj:

- Trong nam cong ty da khai thac hi¢u qua cic tai san ¢ dinh, xe may thiét bida duoc
dau tr, phat huy hiéu qua dong vén va lam ting lgi nhuan. Phuc vu kip thoi nhu cau san xuét

ctia cong ty va dich vu cho thvé datdoanh thu 10,57 tydong

- Thanh lap d¢i thg chuyén thuong xuyén bdo tri, bio dudng, sira chira xe may thiét bi
dambao cac may moc thiét biludn trong tinh trang hoat dong tot, dambao cong suat ca may.

- Péu trr kho bai dé tap két, bao quan ning cao do an toan, kéo daitudi tho ciia xe may
thiét bi.



d. Vé cdng tac tai chinh

- Nam 2011 1a nam khd khin nhét tir truée dén nay vé ngudn vondap Gmg yéu cau san
XUit kinh doanh. Do chinh sach tai khoa that chat, tin dung that chit cua chinh phu, nén cac
doanh nghi¢p xay dung déu trong tinh trang thiéu von trim trong, ngan hang cho vay I&i suét
cao, ngudn cung it, diéukién cho vay ngat nghéo, mit khac do anh huong cia viée thit chit
dau tr cong nén cac chu dau tu bi nhd von, chim thanh toan khm rong hoan thanh cho céc
cong trinh lam anh hudng den vong guay vén va hiéu qua kinh te Trong dleu ki¢n kho khan
Congty da linh hoat diéutiét dong tlen, lam viéc voi ngén hang dé gii quyét nhu cau Von burc
thiét, giam sat sat sao va thuc hién nhiéu giai phép thu hdi cong no, dam bao tdi da ngudn von
phuc vu san xuét kinh doanh.

- Cong tac quan tri tai chinh ndi bo cua Cong ty duge ting cuong kiém soat, phong
ngura rui 1o, dicu chinh bo sung quy ché quan Iy @i chinh ndibd trong dicu hanh hoat dong
SXKD, cong tac hach toan ké toan tuan thu cac quy dinh, ché dg, chinh sach hién hanh ctia Nha
nudc.

- Cong ty da thyuc hién phat hanh thanh cong dot chdo ban ¢ phin ting von diéu 16 tir
60 ty dong 1&n 100 ty dong va niém yét bo sung trén San giao dich chirng khoan Ha Ni vao
ngay 24/3/2011. Thanh cong nay dic biét c6 y nghia trong bdi canh khé khin chung ctia nén
kinh té va thi truong tai chinh, thi truong chirng khoan khong s6i dong dé giap cho Cong ty chu
dongtrong viéc dap 'ng nhu cﬁu von cho hoat dong SXKD.

- Tong s6 von cua Cong ty dau tu gbp vOn vao cac cong ty khic tinh dén ngdy
31/12/2011 1a 6,1 ty dong, trong do :

+ COngty c6 phan Ongsoi thuytinh VINACONEX : 1 ty dong

+ COngty cd phan VIPACO : 5,1 ty dong

- Tuy nhién, nim 2011 Céng ty gip rat nhidu khé khin trong viéc quan 1y dong tién,
bén canh d6 Cong ty dang bi chiém dung von 16n tir khac khoan cong ng phai thu, c6 nhitng
khoan phat sinh tr lau.

- Cong ty da thuc hién ky hop dong thué Cong ty kiém toan Deloitte thuc hién kiém
toan bao cao tai chinh nam 2011.

- Cong ty da nang cap, ap dung phan mém ké toan chuyen nghiép voi he thong s6 sach
chinh xéc, khoa hoc, ning cao hiéuquéa cong viéc, rut ngan thdi gian, tiét kiém chi phi.

e. Congtacté chirc, tuyén dung, daotao

- Nam 2011 12 mdt nam kho khindéi voi Cong ty trong cong tac nhan s, tuy nhién sau
d6 véi su nd huc cta Hoi ddng quan tri, ban lAnh dao Cong ty nhan sy ciling dl vao 6n dinh.
Trong nam cong ty tiép tuc cong tc kién toan bo may to chiic, bé nhiém mot so ldnhdao cong
ty, b6 sung nhan Iyc cho Chi nhanh cua cong ty tai Ha Noi va Nha Trang. Tuyén dung Va dao
tao nAng cao cho cac can bo, k¥ su dap ung kip thoi y8u cau phét trién, mé rong san xuat cia
cong ty.

- Pa trién khai t6t cong tac sip xép luc hrong lao dong phll hop véicong viée cua tirng
nguoi nén da phat huﬁy dugc tinh chu dong trong cong viée, dap ung duoc yéu cau nhiém vu
SXKD. Cong tac tuyen dung va dao tao dam bdo muyc ti€u phat trién bén vitng cua Cong ty,
chu trong viéc boi dudng, dao tao doi vai doi nglican bo tre.

Nam2011 Congtyda :

- B6 nhiém 01 Giam d6c Cong ty, 01 ké toan trudng, 01 giam déc chi nhanh.
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- Cir canbd, k¥ su di hoc cac 16p bdi dudng ning cao nghiép vuquan 1y, trinhdd chuyén
mon, c&c I6p huan luyénan toan v€ sinh lao dong.
g. Céng tic cham lo doi song ciia nguwoi lao dpng, phong trio doan thé, céng tdc xa hji, tir
thién
- Thuc hién céc ché do chinh sach ddi voi ngrdi lao dong theo quy dinh ctia Nha nu ée.

- Céc 16 chirc doan thé déu phat huy tot vai trd ciia minh, chim lo doi séng vat chit va
tinh than cho ngudi lao dong, dic biét nhirng cong trinh trong diém, ving sau, ving xa gidp
nguoi lao dong 6n dinh tu tuong, gin bd véi cong viée cia don vi, thu nhap binh quan caa
nguoi lao dong tang 7,14% so voi ndm trudc.

K¢é thira nhirng truyén thong tdt dep twong thin, twongai tir nhidu ndm nay ctia nhiéu thé
hé CBCNV Céng ty tich cuc tham gia cac hoat dong x hoi, tir thién, ung ho LAng tré md coi
Hoa Phuong Hai Phong, Trung tam nudi dudng tré md cdi va suy dinh dudng Ha Noi, quy tré
em ngh€o, nan nhan chat doc da cam, phung dudng ba me Viét Nam anh hing tai Kén Thuy -
Hai Phong.

4. K& hoach san xuét kinh doanh nim2012

Trén co s& két qua kinh doanh mim 2011 va phén tich tinh hinh kinh té nim 2012, Ban

Giam ddc da dé xuat Hoi dong quan tri ké hoach cho nim 2012, theo d6 du kién nim 2012
Congty s& thuc hiéncac chi tRu theo s liéucu thé trong bang sau day :

Pon vi tinh: Triéu do”‘ng

STT Chi tiéu Thuye hi€én ndm Ké hoach nim
2011 2012
1 Gia tri san lugng 271.247 310.000
2 | Tongdoanh thu 201.511 248,000
3 | Loi nhudntruée thué 11.123 10.000

Giaiphap thyc hién :

1. V6i cac hop ddng nhan thau thi cong xay lip, muc tiéu an toan thanh toan dugc uu tién
hang dau, do viy Cong ty ting cudng cong tic xem xét tim hiéu k¥ cac cong trinh dy dinh ddu
thau hodc nhin thiu vé ngudn vén, vé& niang hrc i chinh cia chu dau tu tru e khi quyét dinh
dau thau hodc ky hop dong.

2. Véi cac hop ddng dang thi cong, cdng ty chi dao cac bo phanchirc ning ndng cao hiéu
qua kiém soat, khong dé rui ro xay ra. Chi dao cac don vi thi cong cai tién k¥ thuat, bién phap
thi cong dé tang nang sudt lao dong, giam hao hut, ton thit vat tu, thiét bi giam chi phi gia
thanh nang cao lgi nhuin ciia cong trinh. Cong tac thanh quyét toan duoc trién khai song song
ddng thoi trong qua trinh thi cong.

3. Linh vuc kinh doanh bit dong san: Do thi truong bat dong san conddng bing, chua c6
dau higu khoi sic nén Dy an khu nha nghi cudi tudin Vung Heong D6 Son Cong ty chu trrong
chi dau tu motsd cian ho diémdeé thuan loi cho viée ban sanphim Tién d6 hoanthanh du an ¢4
xin phép thanh phé diéu chinh dén nam 2015.
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Tich cuc tim kiém co hoi phét trién thém cac du 4n m6i, nhim 6n dinh va ting doanh thu
lgi nhudn lau dai cho Cong ty.

4. Tiép tuc ddu tu ming cao ming hrc may moc thiét bithi cong dap tmg yéu Ciu san xuit
thuc té va tirng budc nang cao dam bao nang hrc canh tranh véi thi truong Khai thac st dung
hét cong suat cua may moc, thiét bi dat hidu qua cao nhit.

5. Kién toan, cung ¢b bd may quan Iy tir Cong ty dén cac don vi truc thude theo hudng
phan nhiém 18 rang. Tiép tuc sira doi bo sung hoan chinh co ché quan tri doanh nghiép dé
nang cao tinh than trach nhiém ca nhantir cong ty dén cac don vi.

6. Cong tac tai chinh: Chd trong cong tac thu hdi von, nang cao hiéu qua sir dung von,
dam bao can bang @i chinh, khai thac cac ngudn von trung va dai han dap ang phuc vu kip
thoi sin xuét.

7. Duy tri cong tac kiém tra, giam sat tinh hinh thi cdng tai cac cong trinh. Thue hién
nghiém tlc cong tac nghiém thu ndi bo va ché do bao céo dinh ky nhim kiém soat va chi dao
Kip thdi cac phét sinh trong qué trinh thi cong. Caitién, ng dung cong nghé trong thi cong mot
cachkhoa hoc nhim rut ngintién do thi cong ning cao chit hrong cong trinh. Nangcao y thirc
An toan lao dong, vé sinh moi trudng va phong chbng chay nd trong lao dong san xuat.

8. Phat huy ngudn nhan lyc hién c6, ning cao ning suat lao dong va hiéu qua cong
viéc. Tuyén dung, sang loc, dao tao ning cao ngudn nhan hyc dap tng yéu cau trude mit va
lau dai ctia Cong ty. Hoan thién van hoa doanh nghiép, ning cao doi séng vat chat, tinh than
cho CBCNV, nguoi lao dong, tao dung mdi trrong 1dm viée t6t nham kich thich va phéat huy
hét ming hrc ciia moi thanh vién Congty, tao sy gin bo gita cac thanh vién dé hoat dong co
hi€u qua cao.

9. Phat dong phong trdo thi dua, trién khai cac bign phap tiét giam chi phi quan 1y, chi
phi san xuat kinh doanh dé nang cao lgi nhuan, nang cao doi song nguoi lao dong nhu chu
treong cta Bo tai chinh da dé ra. Biénphap cu thé 1a:

- Kién toan, sip xép bé may hop 1y, nang cao hiéu qua am viéc cia CBCNV.

- Thyc hi€n cac bién phap chéng lang phi trong sir dung dién nude, van phong pham,
thiét bi vin phong, xe cdng vu.

- T6 chirc thicong hop 1y, giam ti da thatthoat, hao hut vat tir, vat liéu. Rut ngin tién
d6 thi cong, ming cao hi¢u sudt sir dung xe may, thiét bi, gian giéo, cp pha.

- Tang cudng giam sat, han ché ti thi¢u cac chi phi phat sinh vé dam bao chat luong,
Vé an toan lao dong.

- Ra so4t, hiéu chinh kip thoi hop 1y cAc dinh mirc kinh té k¥ thuat trong xdy dung theo
phuong cham chinh xéc, tiétkiém

IV. BAO CAO TAI CHINH NAM 2011

Bé4o cdo tai chinh nim 2011 cta Cong ty CP XD s6 15 d& duoc kiém toan bai Cong ty
TNHH DELOITTE Viét Nam.
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CONGTY CO PHAN XAY DUNG SO 15 - VINACONEX 15
(Thanh lap tai nuéc Cong hoa X& hoi Chi nghia Viét Nam)

BAO CAO TAI CHINH PA PUQC KIEM TOAN
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2011

Hai Phong - Thang 3/2012

13



CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ng6 Quyén, quan Ngd Quyén
Hai Phong, CHXHCN Viét Nam

MUC LUC

NOIDUNG

BAO CAO CUA BAN GIAM POC

BAO CAO KIEM TOAN

BANG CAN POI KE TOAN

BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH

TRANG
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ng6 Quyén, quan Ngd Quyén
Hai Phong, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM POC
Ban Giam doc Cong ty C6 phan Xay dung s6 15 - VINACONEX 15 (goi tat la "Cong ty") dé trinh bao céo nay
cung véi béo cdo tai chinh caa Cong ty cho namtai chinh két thiic ngay 31 thang 12 ndm 2011
HOIPONG QUAN TRI VABAN GIAM POC

Cac thanh vién cua Hoi ddng Quan tri va Ban Giam déc Cong ty d4 diéu hanh Cong ty trong nim va dén ngay
lap bdo cdo nay gom:

Héi dong Quan tri

Ong Truong Hai Tridu Chi tich

Ong Nguyén binh Thiét Uy vién

Ong Nguyén Xuan Thao Uy vién

Ong Lai Van Bich Uy vién

Ong Huynh Ngoc Son Uy vién

Ban Giam déc

Ong Nguy&n Xuén Thao Gidm ddc (b6 nhi¢mngay 26 thang 04 nam 2011)
Ong Truong Hai Triéu Gidm ddc (mién nhi¢m tir ngdy 26 thang 4 ndm 2011)
Ong Nguyén Hitu Diing Pho Giam doc

Ong Poan Thanh Binh Phé Giam déc

TRACH NHIEM CUA BAN GIAM POC

Ban Giam déc Cong ty c6 trach nhiém lap bao céo tai chinh hang nim phan anh mét cach trung thuc va hop Iy
tinh hinh tai chinh ciing nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té ciia Cong ty trong
nam. Trong viéc lap cac bao cao tai chinh nay, Ban Giam doc dugc yéu cau phai:

e Lua chon cic chinh sach ké toan thich hop va &p dung cac chinh sach d6 mot cach nhét quén;

e Dua ra cac xét doan va udc tinh mdt cach hgp 1y va than trong;

e Néurd cac nguyén tic ké toan thich hop c6 duge tuan thu hay khong, cé nhiing 4p dung sai léch trong yéu
can dugc cong bo va giai thich trong bao céo tai chinh hay khéng;

e Lap bao céo tai chinh trén co sé hoat dong lién tuc trir truong hop khong thé cho ring Cong ty s& tiép tuc
hoat dong kinh doanh; va

e Thiét ké va thyuc hién hé thong kiém soat ndi bd mot cach hiru hidu cho muc dich lap va trinh bay béo cao tai
chinh hop Iy nhamhan ché rairo va gian lan.

Ban Giam déc Cong ty chiu trach nhiém dam bao ring s6 ké toan dugc ghi chép mot cach phl hop dé phan anh

mot cach hop 1y tinh hinh tai chinh cua Cong ty ¢ bat ky thoi diém nao va dam bao rang bdo céo tai chinh tuan

thu cac Chuin muc K& toan Viét Nam, Hé théng Ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai

Viét Nam. Ban Giam déc ciing chiu trach nhiém dam bao an toan cho taisan cia Cong ty va thuc hién cac bién

phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va sai pham khéc.

Ban Giam ddc xac nhan ring Cong ty da tudn thu cac yéu ciu néu trén trong viéc lap béo céo tai chinh.

Thay mét va dai dién cho Ban Giamdbc,

Ng uyén'Xu in Thao
Giam doc

Hdai Phong, ngay 12 thang 3 nam 2012
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S6: 1019 /Deloitte-AUDHN-RE

BAO CAO KIEM TOAN

Kinh giti: Céc cb dong
Hgi dong Quin trj va Ban Giam déc
Cong ty Co phan Xay dung so6 15 - VINACONEX 15

Chung toi da kiém toan bang can dbi ké toan tai ngdy 31 thang 12 nam 2011 cling véi béo cdo két qua hoat dong
kinh doanh, b4o c4o hru chuyén tién té cho nam tai chinh két thuc cing ngay va thuyét minh bao céo tai chinh
kém theo (goi chung 1a “bao céo tai chinh™) cua Cong ty C phan Xay dung sb 15 - VINACONEX 15 (goi tit 13
“Cong ty”), tir trang 4 dén trang 27. Cac bao c4o tai chinh kém theo khong nham phan anh tinh hinh tai chinh,
két qua hoat dong kinh doanh va tinh hinh hru chuyén tién té theo cac nguyén tic va thong 1é ké toan dugc chip
nhan chung tai cac nude khac ngoai Viét Nam.

Trach nhiém ciia Ban Gidm déc va Kiém toan vién

Nhu d4 trinh bay trong Bao c4o ctia Ban Giam ddc tai trang 2, Ban Giam ddc Cong ty c6 trach nhi¢m lap cac bao
cao tai chinh. Trach nhi¢m ctia chung t6i la dua ra y Kieén vé cac bao cao tai chinh nay dwa trén két qua cua cudc
kiém toan.

Co'sé ciia y kien

Chung t6i da thuc hién kiém toan theo cac Chuin muc Kiém toan Viét Nam. CAc Chudn murc ndy yéu ciu chung
t6i phai lap ké hoach va thuc hién cong viée kiém toan dé dat dugc sy dam bao hop Iy ring cic bao cdo tai chinh
khong c6 cac sai sot trong yéu. Cong viéc kiém toan bao gdm viéc kiém tra, trén co s chon miu, cic bang
chimg xic minh cho céc s6 ligu va cc thong tin trinh bay trén bao céo tai chinh. Ching t6i ciing dong thoi tién
hanh danh gid cac nguyén tic ké toan ap dung va nhiing wéc tinh quan trong cua Ban Gidm dbc, ciing nhu cach
trinh bay tong quat ciia cic bao céo tai chinh. Chiing tdi tin twong ring cong viéc kiém toan da cung cap nhiing
¢o's6 hop 1y cho ¥ kién cia chung toi.

Y Kién

Theo y kién cuia chung t6i bao céo tai chinh kém theo d& phan anh trung thyc va hop Iy, trén cac khia canh trong
yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam 2011 ciing nhu két qua hoat dong kinh doanh va
tinh hinh leu chuyén tién té cho nam tai chinh két thic cling ngdy, phi hop véi cac Chudn muc ké toan Viét
Nam, Hé théng ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam.

bang Chi Ding Ng”uyén Quang Trung
Ph6 Tong Giam doc Kiém toan vién
Chimg chi Kiém toan vién s D.0030/KTV Chimg chi Kiém toan vién s6 0733/KTV

Thay mat va dai dién cho
CONG TY TNHH DELOITTEVIET NAM

Ngay 12 thang 3 nam 2012
Ha Ngi, CHXHCN Viét Nam
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ng6 Quyén, quan Ngd Quyén
Hai Phong, CHXHCN Viét Nam

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2011

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2011

TAISAN

A.

TAISAN NGAN HAN
(100=110+130+140+150)

Tién

1.Tién

Cac khoan phii thu ngiin han

1. Phdi thu khach hang

2. Tra trudc cho nguoi ban

3. Cac khoan phai thu khac

4. Dy phong phai thu ngén han kho doi
Hang ton kho

1. Hang ton kho

Tai san ngan han khic

1. Thué gia tri gia taing dwoc khiu trir
2. Taisan ngin han khac

TAISAN DAI HAN
(200=220+250+260)
Tai san ¢ dinh
1. Taisan ¢ dinh hitu hinh
- Nguyén gia
- Gi4 tri hao mon liy ké
2. Chiphixay dung co ban d& dang
Cac khoan du tu tai chinh dai han
1. Pau tu vao cong ty lién két
2. Pau tu dai han khac
Tai sdn dai han khac
1. Chiphi tra truéc dai han

TONG CONG TAISAN (270=100+200)

Maiso

100

110
111

130
131
132
135
139

140
141

150
152
158

200

220
221
222
223
230

250
252
258

260
261

270

MAU SO B 01-DN

Pon vi: VND

Thuyét
minh 31/12/2011 31/12/2010
334.360.653.785  314.227.950.235
5 179.295.482 35.756.318.101
179.295.482 35.756.318.101
177.671.769.748  141.757.808.728
171.032.687.357 138.986.854.452
2.977.342.442 2.892.176.130
5.608.342.372 461.673.389
(1.946.602.423) (582.895.243)
6 73.835.242.894 49.711.589.736
73.835.242.894 49.711.589.736
82.674.345.661 87.002.233.670
- 8.457.089.662
82.674.345.661 78.545.144.008
21.049.401.053 24.601.251.990
15.094.475.101 17.345.732.155
7 15.094.475.101 17.345.732.155
48.271.631.226 46.540.578.709
(33.177.156.125) (29.194.846.554)
5.250.000.000 5.250.000.000
8 4.250.000.000 4.250.000.000
9 1.000.000.000 1.000.000.000
704.925.952 2.005.519.835
10 704.925.952 2.005.519.835
355.410.054.838  338.829.202.225
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ng6 Quyén, quan Ngd Quyén
Hai Phong, CHXHCN Viét Nam

) BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2011 i )
MAUSOB 01-DN

Pon vi: VND
A S 5 & Thuyét
NGUONVON bt 31/12/2011 31/12/2010
A. NQ PHAITRA (300=310+330) 300 226.082.882.306  210.143.138.429
I.  No ngén han 310 223.293.940.874  204.339.043.379
1. Vay va ng ngén han 311 1 95.334.004.134 97.243.974.185
2. Phai tra ngudi ban 312 16.006.362.021 31.438.521.221
3. Ngudi mua tra tién trudce 313 9.568.470.907 14.670.816.312
4. Thué va cac khoan phai ndp Nha nudc 314 12 32.650.507.721 33.835.362.236
5. Phai tra ngudi lao dong 315 3.915.725.000 929.973.000
6. Chi phi phai tra 316 13 26.040.604.500 10.158.964.382
7. Phai tra ndibo 317 3.570.000.000 6.222.002.725
8. Cac khoan phai tra, phai ndp ngin han khac 319 14 35.531.500.989 9.471.738.118
9. Quy khen thuéng, phuc loi 323 676.765.602 367.691.200
Il. No dai han 330 2.788.941.432 5.804.095.050
1. Vay va ng dai han 334 15 2.672.999.958 5.766.999.958
2. Du phong trg cap mat viéc lam 336 115.941.474 37.095.092
B. NGUON VON (400=410) 400 129.327.172.532  128.686.063.796
I.  Von chii sé hiru 410 16 129.327.172.532  128.686.063.796
1. Vén ¢6 phan 411 100.000.000.000 100.000.000.000
2. Thang du vén ¢b phin 412 5.088.870.000 5.088.870.000
3. Quy dau tu phat trién 417 12.795.123.070 8.006.518.813
4. Quy du phong tai chinh 418 2.852.658.323 770.656.472
5. Quy khac thudc vén chu s hitu 419 208.200.185 -
6. Loi nhuan sau thué chwa phan phdi 420 8.382.320.954 14.820.018.511
TONG CONG NGUON VON (440=300+400) 440 355.410.054.838  338.829.202.225
Nguyén Xuin Thao Phi Thu Hién
Giam doc Ké toin truéng

Ngay 12 thang 3 nim 2012
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15
53 Ng6 Quyén, quan Ngd Quyén
Hai Phong, CHXHCN Viét Nam

) BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

BAO CAO KET QUA HOAT PQNG KINH DOANH
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2011

MAU SO B 02-DN

Pon vi: VND
Ma Thuyét
CHI TIEU s6 minh 2011 2010
1. Doanh thu ban hang va cung cip dich vu 01 17 201.510.563.930 188.966.252.401
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuin v& ban hang va cung cipdich 10 201.510.563.930 188.966.252.401
vu (10=01-02)
4. Gia vén hang ban va dich vu cung cép 1 18 176.853.739.883 144.563.674.821
5. Leginhuin gdp vé ban hang va cung céip dich 20 24.656.824.047 44.402.577.580
wu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 20 16.565.776.473 12.490.157.736
7. Chiphitaichinh 22 18.025.062.653 9.049.284.754
Trong do: Chi phi ldi vay 23 18.025.062.653 9.049.284.754
8. Chiphiquan Iy doanh nghiép 25 12.140.924.311 20.208.425.880
9. Loi nhuan thuin tir hoat djng kinh doanh 30 11.056.613.556 27.635.024.682
(30 = 20+(21-22)-(24+25))
10. Thu nhap khac 31 136.363.635 -
11. Chiphikhéc 32 70.382.585 -
12. Loi nhuin khac (40=31-32) 40 65.981.050 -
13. Tong loi nhuin k é toan truée thué (50=30+40) 50 11.122.594.606 27.635.024.682
14. Chi phi thué thu nhap doanh nghiép 51 21 2.740.273.652 6.815.006.171
15. Loi nhuan sau thué thu nhap doanh nghiép 60 8.382.320.954 20.820.018.511
(60=50-51)
16. Ldi co ban trén ¢ phiéu 70 22 838 3.457
Nguyén Xuén Thao Phi Thu Hién

Giam doc

Ngay 12 thang 3 nam 2012

Ké toan truéng
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngb Quyén, quan Ngé Quyén
Hai Phong, CHXHCN Viét Nam

) BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2011

CHI TIEU

L Luu chuyén tién tir hoat dng kinh doanh

1. Lgi nhudn truoc thué

2. Diéu chinh cho cic khoin

Khau hao taisan c6 dinh

Céac khoan du phong

(Lai) tir hoat dong dau tu

Chiphi lai vay

3. Lgi nhudn tir hoat dong kinh doanh truoc thay
déivon luu dpng

Bién dong cac khoan phaithu

Bién dong hang tdn kho

Bién dong cac khoan phaitra (khéng bao gdmlai
vay phaitra va thué thu nhap doanh nghiép phai
Bién dong chi phi trd trudc va taisan ngan han khac
Tién 13i vay da tra

Thué thu nhap doanh nghiép da nop

Tién thu khéc tir hoat dong kinh doanh

Tién chikhac cho hoat dong kinh doanh

Luu chuyén tién thuin tir hoat dong kinh doanh
II. Lwru chuyén tién tir hoat dong dau tw

1. Tién chi dé mua sidm, xdy dung TSCD va céc tai
san dai han khac

2. Tién chi dau tu gép von vao don vi khac

3. Tién thu 13i cho vay, ¢b tirc va loinhuan dugce chia

Luwu chuyén tién thuan tir hoat djpng diau tw
IIL Luu chuyén tién tir hoat dong tai chinh

1. Tién thu trnhan vén gop ciia cd dong

2. Tién vay ngén han, daihan nhan duoc

3. Tién chi tra ng gbc vay

4. CH tirc da tra cho cb dong

Luwu chuyén tién thudn tiv hoat dpng tai chinh
Luu chuyén tién thuin trong nim

Tién va twong dwong tién dau nim

Anh huéng cua thay dbity gia hdidoai quy dbi
ngoaité

Tién va twong dwrong tién cudi nim

Ma s6

01

02
03
05
06
08

09
10
11

12
13
14
15
16
20

21

25
27

30

31
33
34
36
40

50
60

61

70

2011

MAU SO B 03-DN
Pon vi: VND

2010

11.122.594.606

5.319.579.102
1.442.553.562
(16.631.757.523)
18.025.062.653
19.278.032.400

(22.557.666.953)
(24.123.653.158)
16.554.198.897

4.143.857.433
(16.038.873.733)
(502.000.000)
3.112.000.000
(2.616.195.516)
(22.750.300.630)

(2.118.010.799)

188,638.861
(1.929.371.938)

115.064.127.747
(120.068.097.798)
(5.893.330.000)
(10.897.350.051)

(35.577.022.619)
35.756.318.101

179.295.482

27.635.024.682

6.004.254.923
359.609.472
(12.489.930.056)
9.049.284.754
30.558.333.775

8.442.059.483
23.586.430.076
(46.705.892.125)

(49.075.443.587)
(10.179.921.774)

(290.181.532)
(43.664.615.684)

(1.700.844.092)
(1.750.000.000)
503.893.343
(2.946.950.7 49)

43.663.870.000
96.788.399.298
(64.074.537.397)
(9.437.904.000)
66.939.827.901

20.328.261.468
15.427.828.953

227.680

35.756.318.101
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CONG TY CO PHAN XAY DUNG SO 15 - VINACONEX 15 S
53 Ng6 Quyén, quan Ngo Quyén , BAO CAO TAI CHINH
Hai Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2011

Thong tin bd sung cho c&c khoan phi tién té

Tién chi mua tai san ¢ dinh trong nam bao gdm 165.898.182 VND, la s tién dung dé mua sim tai san c¢b dinh
nim trude, ddng thoi khong bao gdbm 1.020.693.834 VND, Ia sé tién ding dé mua sdm tai san cd dinh va xay
dung co ban d& dang phat sinh trong ndm ma chua dugc thanh toan. Vi vay, mdt khoan tién tuong tng da dugc
diéu chinh trén phan ting, giam cac tai khoan phai tra.

Nguyén Xuén Thao Phi Thu Hién
Giam doc Keé toan truwéng

Ngay 12 thang 3 nam 2012
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CONGTY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngb Quyén, quan Ngd Quyén , BAO CAO TAI CHINH
Hai Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011
THUYET MINH BAO CAO TAI CHINH MAU SO B 09-DN

Céac thuyét minh nay 1a mét bg phdan hop thanh va can duoce doc dong thoi véi bao céo tai chinh kém theo

1.  THONG TIN KHAI QUAT
Hinh thirc sé hiru von

Cong ty C6 phan Xay dung s6 15 - VINACONEX 15 (goi tit 1a “Cong ty”) la Cong ty C6 phan duoc
thanh lap theo Quyét dinh s6 1554/QB-BXD ngay 04 thang 10 nim 2004 cia Bo truéng Bo Xay dung vé
viéc chuyén Cong ty Xay dung s 15 - Doanh nghiép Nha nudc truc thuéc Tong Cong ty Xuat nhap khau
va Xay dyng Viét Nam (nay 1a Téng Cong ty C6 phan Xuat nhap khiu va Xay dung Viét Nam) thanh
Cong ty Co phan Xay dung sé 15. Cong ty hoat dong theo Gidy ching nhan ding ky kinh doanh s
0202001081 dang ky lan dau ngay 19 thang 10 nam 2004, thay d6i lan thtr 5 ngay 09 thang 05 nam 2011
do S¢ Ké hoach va Pau tu thanh phd Hai Phong cép.

Vbn diéu 18 trong Gidy chung nhan ding ky kinh doanh sira d¢6ilan 5 la 100.000.000.000 VND.

Tru s chinh cta Cong ty dit tai s 53, duong Ngbd Quyén, phudng Méy Chai, quan Ngo Quyén, thanh phé
Hai Phong.

Tdng sé nhan vién cua Cong ty tai ngdy 31 thang 12 ndam 2011 1a 305 nguoi (tai ngdy 31 thang 12 nim
2010: 419 nguoi).

Hoat déng chinh cta Cong ty la:

- Nhan thau xay lip cac cong trinh xdy dung dan dung, cong nghiép, giao thong, thuy lgi, buu dién, va
cac cong trinh ky thuat ha tang d6 thi, khu cong nghiép, cac cong trinh duong day, tram bién thé dién.
Lip dat dién nudc va trang tri noi that;

- San xuét, kinh doanh vat liéu ay dung: bé tong thuong pham, cau kién bé tong duc sin va cac loai
vit liéu xdy dung khac;

- San xuit, kinh doanh miy moc thiét bi, dung cu xiy dung: cdp pha, gian giéo;
- Xuat nhap khau vat tu, may moc thiét bi;
- Dich vu giao nhan va van chuyén hang hoa;

- Xuat nhap khiu c4c san pham cong nghé xdy dung: thiét bi tw dong hoa, ddy chuyén san xuit dong bo
hoic tirmg phan;

- PAu tu kinh doanh bat dong san, kinh doanh phat trién nha & va cac t6 hop nha cao tang.

2. COSOLAPBAO CAO TAI CHINH VA KY KE TOAN
Co'sé'1ap bao cdo tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay bang Pong Viét Nam (VND), theo nguyeén tic gia gc va pha
hop voi cac Chuan myc Ké toan Viét Nam, Hé thong Ké toan Viét Nam va cac quy dinh hién hanh c6 lién
quan tai Viét Nam.

Bao cdo tai chinh kem theo duoc lap dya trén gia dinh rang Cong ty s& tiép tuc hoat dong lién tuc. Trong
nam 2011, Cong ty gap mdt sé kho khin vé quan Iy dong tién, cu thé, luvu chuyén tién thuén tir hoat dong
kinh doanh 1a am 22.750.300.630 VND. Kha ning tiép tuc hoat dong ctia Cong ty phu thudc vao viéc ting
cuong thu hdi cac khoan cong no va quan Iy dong tién. Ban Giam ddc Cong ty da c6 nhimg ké hoach dé
ting cuong viée thu hdi cac khoan cong no va quan Iy dong tién trong cc nam tai chinh tiép theo. Ban
Giam ddc tin tuong rang véi ké hoach nay kha ning hoat dong lién tuc cia Cong ty duge dam bao.

Ky ké toan
Namtaichinh cia Cong ty bat dau tir ngdy 01 thang 01 va két thuc vao ngay 31 thang 12.
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CONGTY CO PHAN XAY DUNG SO 15 - VINACONEX 15

53 Ngb Quyén, quan Ngé Quyén , BAO CAO TAI CHINH
Hai Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Céac thuyét minh nay 1a mét bg phdan hop thanh va can duoe doc dong thoi véi bao céo tai chinh kém theo

3. AP DUNG HUONG DAN KE TOAN MOI1

Ngay 06 thang 11 nam 2009, B6 Tai chinh d& ban hanh Thong tu 6 210/2009/TT-BTC (“Thoéng tu 210”)
huéng dan 4p dung Chuin myc Bio cdo tai chinh Québc té vé trinh bay béo c4o tai chinh va thuyét minh
thong tin déi voi cac cong cu tai chinh. Viéc ap dung Thong tu 210 s& yéu ciu trinh bay céc thong tin ciing
nhu anh hudng cua viée trinh bay ndy déi véi mot sé cac cong cu tai chinh nhat dinh trong bao céo tai
chinh ciia doanh nghiép. Thong tu nay s& c6 hiéu lyc cho nam tai chinh két thuc vao hoic sau ngay 31
thang 12 nim 2011. Cong ty d4 &4p dung Thong tu 210 va trinh bay céc thuyét minh bd sung vé viée ap
dung nay trong béo céo tai chinh cho nam tai chinh két thac ngay 31 thang 12 nam 2011 tai Thuyét minh
S0 23.

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau déy la cac chinh sach ké toan cha yéu duge Cong ty &p dung trong viée lap bao cao tai chinh:

Uérc tinh ké toan

Viéc lap béo céo tai chinh tuan thi theo cac Chuan muyc Ké todn Viét Nam, Hé’th(”')ng Ké toan Viét Nam
va céc quy dinh hién hanh khéc cd lién quan tai Viét Nam yéu cau Ban Giam déc phai c6 nhitng udce tinh
va gia dinh anh hudng dén s6 liéu bao cio vé cong no, tai san va Viéc trinh Qéy cac khoan cong no va tai
san tiem tang tai ngay lap bo cdo tai chinh ciing nhu céc s liéu béo cdo vé doanh thu va chi phi trong
sudt namtai chinh. Két qua hoat dong kinh doanh thuc té c6 thé khac vdi cac ude tinh, gia dinh dat ra.
Cbng cu tai chinh

Ghi nhégn ban diu

Tai san tai chinh

Tai ngay ghi nhan ban déu, tai sn tai chinh dwogc ghi nhan theo gia gbc cong céc chi phi giao dich co lién
quan tryc tiép dén viéc mua sim tai san tai chinh d6.

Tai san tai chinh cia Cong ty bao gom tién mit, tién giri ngan han, cac khoan phai thu khach hang va cac
khoan phai thu khac, cac khoan ky quy dai han.

Cong netai chinh

Tai ngay ghi nhan ban dau, cong no tai chinh dugc ghi nhan theo gid goc trir di cac chi phi giao dich co
lién quan tryc tiép dén viéc phat hanh céng no tai chinh do.

Cong no tai chinh cia Cong ty bao gdm cac khoan phai trd ngudi ban va phai tra khéc, cac khoan no, cac
khoan vay.

Danh gid lgi sau lin ghi nhin ban dau
Hién tai, chua c6 quy dinh vé danh gia lai cdng cu tai chinh sau ghi nhan ban dau.
Tidn

Tién bao gomtién mit tai quy va cac khoan tién giri ngan hang.
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53 Ngb Quyén, quan Ngé Quyén , BAO CAO TAI CHINH
Hai Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Céac thuyét minh nay 1a mét bg phdan hop thanh va can duoe doc dong thoi véi bao céo tai chinh kém theo

4.  TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Dy phong phai thu khé doi

Du phong phai thu khé doi duoc trich 1ap cho nhitng khoan phai thu ma Cong ty xic dinh la khdng c6 kha
nang thu hoi trong tuong lai.

Hang tén kho

Hang tén kho duoc xic dinh trén co s6 gia thap hon gilra gia géc va gia tri thudn c6 thé thuc hién dugc.
Gia gbc hang ton kho bao gdm chi phi nguyén vat liéu truc tiép, chi phi lao dong tryc tiép va chi phi san
xuat chung, néu c6, dé c6 dugc hang ton kho ¢ dia diém va trang thai hién tai. Gia gbc cua hang tn kho
duoc xac dinh theo phwong phap binh quén gia quyén. Gia tri thuan co thé thuc hién dwoc duoc xac dinh
bing gia ban wdc tinh trir cac chi phi ude tinh dé hoan thanh san pham cuing chi phi tiép thi, ban hang va
phan phéi phat sinh.

Dy phong giam gia hang ton kho ciia Cong ty duoc trich lap theo cdc quy dinh ké toan hién hanh. Theo
do, Cong ty duoc phép trich lap du phong giam gia hang ton kho 1i thoi, hong, kém pham chat va trong
truong hop gia gbc ciia hang ton kho cao hon gia tri thuan cé thé thuc hién dugc tai thoi diém két thuc
nién d6 ké toan.

Tai san ¢4 dinh hiru hinh va khdu hao
Tai san c¢6 dinh hitu hinh duoc trinh bay theo nguyén gia trir gia tri hao mon liy ké.

Nguyén gia tai san ¢b dinh hiru hinh bao gdm gia mua va toan bo céc chi phi khac lién quan truc tiép dén
Viéc dua tai san vao trang thai sansang sir dung.

Nguyén gié tai san ¢6 dinh hitu hinh do ty 1am, ty xiy dung bao gom chi phi xdy dung, chi phi san xuat
thuc té phat sinh cong chiphi lip dat va chay thir.

Tai san ¢ dinh hitu hinh duoc khiu hao theo phuong phap duong thing dua trén thoi gian hitu dung udc
tinh, cu thé nhu sau:

2011

Sénam
Nha ctra va vat kién tric 12-15
May moc va thiét b 3-10
Phuong tién van tai, thiét bi truyén dan 5-10
Thiét bi van phong 3-5
Tai san c¢6 dinh khac 3-8

Chi phi xay dung co’ ban dé' dang

Céc tai san dang trong qua trinh Xdy dyng phuc vu muc dich san xut, cho thué, quan tri hodc cho bt ky
muc dich nao khac dugc ghi nhén theo gia gc. Chi phi ndy bao gdm chi phi dich vu va chi phi lai vay c6
lien quan phu hop v&i chinh sach ké toan cua Cong ty. Viéc tinh khau hao cua cac tai san nay dwoc ap
dung gidng nhu véi cac tai san khéc, bat du tir khitai san ¢ vao trang thai sin sang sur dung.
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53 Ngb Quyén, quan Ngé Quyén , BAO CAO TAI CHINH
Hai Phong, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Céac thuyét minh nay 1a mét bg phdan hop thanh va can duoe doc dong thoi véi bao céo tai chinh kém theo

4.  TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Céac khoan dau tuw chirng kho4n

Céc khoan dau tu ching khoan dwoc ghi nhan bt dau tir ngdy mua khoan dau tu ching khoan va dugc
xac dinh gi4 tri ban dau theo nguyén gia va cac chi phi lién quan dén giao dich mua cac khoan diu tu
ching khoan.

Tai cac k}‘/‘ké' toan tiép theo, cic khoan dau tu chimg khoan dwoc xic dinh theo nguyén gia trir cac khoan
giam gia dau tu chimg khoan.

Du phong giam gia dau tu chung khoan dugc trich lap theo cac quy dinh vé ké toan hién hanh. Theo do,
Cong ty dugc phép trich lap du phong cho cac khoan ddu tu chimg khodn ty do trao dbi c6 gia tri ghi s6
cao hon gid thi truong tai ngay két thic nién do ke toan.

Péu tu vao cong ty lién két

Cong ty lién két 1a mot cong ty ma Cong ty c6 anh ‘huong dang ké nhung khong phai la cong ty con hay
cdng ty litn doanh ciia Cong ty. Anh huong dang ké thé hién & quyén tham gia vao viéc dua ra cac quyet
dinh vé chinh sach tai chinh va hoat déng cua bén nhan dau tw nhung khéng cé anh huéng vé mat kiém
soét hodc dong kiém soat nhimg chinh sach nay. Khoan dau tu vao cong ty lién két dugc ghi nhan theo
phuong phép gia gbc.

Céc khoén tra truée dai han

Chi phitra truéc dai han phan anh gia tri cong cu, dung cu, vat tu, thiét bi phuc vu thi cong cic cdng trinh,
duoc coi 1a ¢6 kha nang dem lai lgi ich kinh té trong tuong lai cho Cong ty v&i thoi han tir mot nam tro
Ién. Céc chi phinay duogc von hoa dudi hinh thirc cac khoan tra trude dai han va duogc phan bd vao béo
c4o két qua hoat dong kinh doanh theo phwong phap duong thing vai thoi gian phan bd trong vong 2 nam.

Ghi nhian doanh thu

Hop déng xiy dung quy dinh nha thiu dugc thanh toan theo gia tri khdi lugng thyc hién, khi Kkét qua thuc
hién hop ddng xiy dung dugc xac dinh mot cach dang tin cay va dwoc khach hang xéc nhan, thi doanh thu
va chi phi lién quan dén hop dong dwoc ghinhan twong tmg v6i phan cong viée da hoan thanh dugc khach
hang xac nhan trong ky dugc phan anh trén hoa don da lap can ci trén phan viéc hoan thanh cua Hop
dong xay dung theo phwong phap ty 18 phan tram.

Doanh thu hop déng xdy dung khac duoc ghi nhan cin cir theo khdi lugng cong viéc da hoan thanh va
dugc khach hang chap nhén nghiém thu, thanh toan.

Déi véi bt dong san ma cong ty ban sau khi d »dy dung hoan tat, doanh thu va gia vén dugc ghinhén
khi phan 16n rai ro va loi ich lién quan dén bat dong san d& dugc chuyén giao sang ngudi mua. DSi voi bat
dong san dugc ban trude khi xay dung hoan tat ma theo d6 Cong ty c6 nghia vu xdy dung va hoan tit dy
an bat dong san va ngudi mua thanh toan tién theo tlen do xay dung va chap nhan cac loi ich va rai ro tur
nhimg bién dong trén thi truong, doanh thu va gid von duoc ghi nhan theo ty 1é hoan thanh cia céng viée
xay dung vao ngay két thuc ky ké toan. Gia vbn cua bat dong san ban truée khi xdy dung hoan tat duoc
xac dinh dwa trén chi phi thyuc té phat sinh cho dét dai va chi phi @y dung udc tinh dé hoan tat du an bat
dong san. Chiphi udc tinh dé xiy dung bat dong san duoc trich trudc va cac khoan chi thuc té s& duoc ghi
giam vao tai khoan chi phi phai tra nay.

L&i tién giri duoc ghi nhén trén co s& don tich, duoc xac dinh trén sb du cac tai khoan tién gui va Idi suat
ap dung.
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4.  TOMTAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Von c6 phén, loi nhuén sau thué vachiacd tic
Vbn ¢6 phan duoc ghinhan theo $6 von thuc gop cia cac cb dong.

Loi nhuan sau thué chua phan phdi 1a sé loi nhuén tir cac hoat dong san xgét kinh doanh,vé hoat dong
khac ctia Cong ty sau khi trir cac khoan di€u chinh do 4p dung hoi td thay d6i chinh sach ké toan va diéu
chinh hoi té sai st trong yéu cuia cac ndm trude.

Co trc phai tra cho cac cd dong dugc ghi nhén 1a khoan phai tra trong bang cén d6i ké toan cua Cong ty
sau khi cé thdng béo chia c6 tirc cua Hoi dong Quan tri ciia COng ty.

Ngoai té

CoOng ty &p dung xir Iy chénh léch ty gia theo huéng dan ctia Chuidn muyc ké toan Viét Nam sé 10 (VAS10)
“Anh huong cia viéc thay dbi ty gia hdi doai”. Theo do, cac nghiép vu phat sinh béng cac loai ngoai té
duoc chuyen ddi theo ty gia tai ngay phat sinh nghlep vu. S du céac tai san bang tién va Cong no phai thu,
phai tra c6 gbc ngoai té tai ngdy két thic nién d6 ké toan dugc chuyén dbi theo ty gia tai ngdy ndy. Chénh
léch ty gia phat sinh dugc hach toan vao bao cdo két qua hoat dong kinh doanh. LAi chénh léch ty gia do
danh gia lai cac s6 du tai ngdy két thiic nién d6 ké toan khong dugc dung dé chia cho cac cd dong.

Chi phi di vay

Chi phi di vay lién quan truc tiép dén viéc mua, dau tu xdy dung hodc san xuat nhimng tai san can mot thoi
gian tuong d6i dai dé hoan thanh dua vao sir dung hodc kinh doanh duoc cong vao nguyén gia taisan cho
dén khi tai san d6 dugc dua vao sir dung hodc kinh doanh. Cac khoan thu nhap phét sinh tir viée dau tu
tamthoi cac khoan vay dugc ghi giamnguyén gia tai san c6 lién quan.

Tat ca cac chi phi ldi vay khac dugc ghi nhan vao béo céo két qua hoat dong kinh doanh khi phét sinh.
Cac khoan du phong

Cac khoan du phong dugc ghi nhan khi Cong ty c¢6 nghia vu no hién tai do két qua tir mot su kién da »ay
ra, va Cong ty c6 kha nang phai thanh toédn nghia vu nay. Cac khoan dy phong duoc xac dinh trén co s&
woc tinh cua Ban Giam ddc vé cac khoan chi phi can thiét dé thanh toan nghia vu no nay tai ngay két thic
nién do6 k& toan.

Thué
Thué thu nhap doanh nghiép thé hién tong gié tri cia sb thué phai tra hién taiva sé thué hoan lai.

S6 thué hién tai phai tra dugc tinh duya trén thu nhap chiu thué trong nam. Thu nhap chiu thué khac véi lgi
nhuén thuan duoc trinh bay trén béo cdo két qua hoat dong kinh doanh vi thu nhap chiu thué khéng bao
gdm céc khoan thu nhap hay chi phi tinh thué hoac duoc khau trir trong cac nam khac va ngoai ra khong
bao gdm céc chi tiéu khdng chiu thué hoic khong dwoc khau trir.

Thué thu nhap hodn lai dugc tinh trén cac khoan chénh léch giira gia tri ghi s6 va co s tinh thué thu nhap
cua cac khoan muc tai san hoac cong no trén bao céo tai chinh va dugc ghi nhan theo phuong phap bang
can ddi ké toan. Thué thu nhap hoan lai phai tra phai dugc ghi nhan cho tit ca cac khoan chénh léch tam
thoi con tai san thué thu nhap hoan lai chi dwoc ghi nhan khi chic chan c6 du lgi nhuan tinh thué trong
tuong lai @& khau trir céc khoan chénh léch tam thoi.
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4.  TOMTAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Thué (tiép theo)

Thué thu nhap hoan lai dugc xic dinh theo thué suét duy tinh s& 4p dung cho nim tai san duoc thu hoi hay
no phai tra duoc thanh toan. Thué thu nhap hoan lai duoc ghi nhan vao béo céo két qua hoat dong kinh
doanh va chi ghi vao vén cha sé hiru khi khoan thué d6 c6 lién quan dén cac khoan muc duogc ghi thang
vao vén cha s¢ hitu.

Tai san thué thu nhap hodn lai va ng thué thu nhap hoan lai phai tra dugc ba trir khi Cong ty c6 quyén hop
phéap dé bu trir giira tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai nop va khi cac tai
san thué thu nhap hoan lai va ng thué thu nhap hodn lai phai tra lién quan toi thué thu nhap doanh nghiép
dugc quan ly bai ciing mot co quan thué va Cong ty c¢6 dy dinh thanh toan thué thu nhap hién hanh trén
co s6 thuan.

Viéc xac dinh thué thu nhap cua Cong ty cin c&r vao cac quy dinh hién hanh vé thué. Tuy nhién, nhiing
quy dinh nay thay doi theo tung thoi ky va viéc xac dinh sau cung ve thue thu nhap doanh nghiép tuy
thudc vao két qua kiém tra cua co quan thué cé thamquyén.

Céc loai thué khac duoc ap dung theo céc luat thué hién hanh tai Vit Nam.

5. TIEN
31/12/2011 31/12/2010
VND VND
Tién mit 120.477.545 443.408.861
Tién giringan hang 58.817.937 35.312.909.240
179.295 .482 35.756.318.101
6. HANG TON KHO

Hang ton kho thé hién gia tri cac hang muc do dang dang dugc thuc hién véi gia tri twong tng tai ngay
31/12/2011 la 73.835.242.894 VVND (31/12/2010: 49.711.589.736 VND).
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7. TAISAN CO PINH HU'U HINH
Nha cira, May moc, Phuong tién vin tai, Thiét bi Tong cong
vat kién tric thiét bi thiét bi truyén din van phong

VND VND VND VND VND

NGUYEN GIA
Tai ngay 01/01/2011 1.542.939.458 17.596.052.177 6.742.132.846 20.659.454.228 46.540.578.709
Ting trong nim 2.698.927.127 - - 439.777.506 3.138.704.633
Mua trong nam - - - 439.777.506 439.777.506

PAu tu xy dung co ban hoan thanh
Gidm trong nam

Thanh ly, nhugng ban

Tai ngay 31/12/2011

2.698.927.127

1.407.652.116
1.407.652.116

2.698.927.127
1.407.652.116
1.407.652.116

4.241.866.585

17.596.052.177

5.334.480.730

21.099.231.734

48.271.631.226

GIA TRIHAO MON LUY KE

Tai ngay 01/01/2011 937.203.685 10.990.135.754 4.213.631.623 13.053.875.492 29.194.846.554
Ting trong nim 108.925.847 1.691.056.079 1.039.996.388 2.479.600.788 5.319.579.102
Trich khau hao 108.925.847 1.691.056.079 1.039.996.388 2.479.600.788 5.319.579.102

Giam trong nam
Thanh ly, nhugng ban
Tai ngay 31/12/2011

GIA TRI CON LAI
Tai ngay 31/12/2011
Tai ngay 31/12/2010

1.337.269.531
1.337.269.531

1.337.269.531
1.337.269.531

1.046.129.532

12.681.191.833

3.916.358.480

15.533.476.280

33.177.156.125

3.195.737.053

4.914.860.344

1.418.122.250

5.565.755.454

15.094.475.101

605.735.773

6.605.916.423

2.528.501.223

7.605.578.736

17.345.732.155

Tai ngay 31/12/2011, nguyén gi4 cua tai san ¢ dinh bao gom cac thiét bi d khdu hao hét nhung van con sir dung véi gia tri 14 17.229.849.288 VND (nam 2010: 6.911.076.371

VND).

Nhu d4 trinh bay tai Tthuyét minh sé 11 va 15, Cong ty da thé chap may moc thiét bi va phuong tién van tai véi gid tri con lai tai ngay 31/12/2011 la 10.880.581.029 VND (tai
31/12/2010: 14.876.416.355 VND) d¢é dambao cho cac khoan vay.
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8. DPAUTU VAO CONGTY LIEN KET

31/12/2011 31/12/2010
S6 lwong Giatri S6lwong Giatri
(C6 phiéu) (VND)  (Cb phiéu) (VND)
Cong ty C6 phan VIPACO 510.000 4.250.000.000 510.000 4.250.000.000
510.000 _ 4.250.000.000 510.000 4.250.000.000

Pay la cac khoan dau tu dé nhén cb tic, khong nhim muc dich mua ban lai. Ban Giam déc Cong ty tin
tuong rang cac khoan dau tu nay khong bisuy giam gia tri va khdng phailap du phong giam gia dau tu.

Thong tin chi tiét vé cac cong ty lién két tai ngdy 31 thang 12 nam 2011, nhu sau:

Ty1é Tylé quyén
phin  biéu quyét

Noi thanh 14p (hoiic sé hitu  nim giir
Tén Cong ty ding ky) va hoat dong % % Hoat dong chinh
Cong ty Cb phan S6 34, phb Lang Ha, 17 17 San xuét va kinh doanh céc
VIPACO phuong LAng Ha, quin loaibao bi

Pbng Pa, Ha Noi

Mic du, Cong ty nam giit dudi 20% quyén biéu quyét nhung Cong ty c6 anh huéng quan trong trong viée
b6 nhiém cac thanh vién Ban Giam ddc ctia cong ty ndy nén khoan dau tu vao Cong ty cd phan VIPACO
dugc ghi nhéan 1a dau tu vao cong ty lién két. Nhu d4 trinh bay tai thuyét minh s6 11, Cong ty da thé chap
510.000 ¢ phiéu ciia Cong ty C6 phan VIPA CO dé dam bao cho khoan vay.

9.  PAU TU DAI HAN KHAC

31/12/2011 31/12/2010

VND VND

Cong ty C6 phan 6ng sgithuy tinh Vinaconex 1.000.000.000 1.000.000.000
1.000.000.000 1.000.000.000

Nhu da trinh bay tai Thuyét minh s6 11, Cong ty dé thé chép 100.000 c6 phiéu ciia Cong ty C6 phan Ong
s¢i Thuy tinh Vinaconexdé dambao cho khoan vay ngan hang.

10. CHIPHI TRA TRUOC DAI HAN

2011 2010

VND VND
Sb ddu nim 2.005.519.835 659.773.880
Tang trong nam 465.214.126 2.700.821.817
Phén bd vao chi phi trong nam 1.765.808.009 1.355.075.862
Sé cubi nam 704.925.952 2.005.519.835
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11.

VAY VA NQ NGAN HAN

31/12/2011 31/12/2010

VND VND

Ngéan han.g Nfgan hé?l:lg ]—?au tu.va Phat trién Viét 39.847 227 002 39.834.277 012
Nam - Chinhanh Hai Phong (i)

Vay Téng Cong ty C6 phan Xuat nhép khau va 10.000.000.000 -

Xay dung Viét Nam (ii)

Cong ty Tai chinh C6 phan Vinaconex Viettel (iii) 35.622.777.132 48.235.697.173

Vay cd nhan (iv) 6.970.000.000 290.000.000

Vay dai han dén han tra 2.894.000.000 8.884.000.000

95.334.004.134 97.243.974.185

Vay va no ngin han tai thoi diém 31/12/2011 bao gdmnhiing khoan vay sau:

(i)

(i)

(iii)

(iv)

Pay la khoan vay theo hgp dong tin dung ngin han han mirc s 289/2011/HP ngay 31 thang 05
nam 2011 giita Cong ty véi Ngan hang Pau tu va Phét trién Viét Nam - Chi nhanh Hai Phong voi
muc du no tdi da 1a 40 ty dong gdm ca Viét Nam ddng va ngoai té quy doi, trong d6 d4 bao gom
toan bo du ng vay theo hop dong tin dung han mirc s6 120/2008/HD ngay 08 thang 04 nam 20009.
Khoan vay dugc str dung dé bo sung von luu dong. Thoi han vay duge quy dinh tai timg hop dong
tin dung cu thé. Han mic tin dung duoc cap trong thoi gian tir ngay 31 thang 05 nam 2011 dén
ngay 31 thang 05 nam 2012. LAi suat vay dugc xac dinh trong timg Hop dong tin dung ngin han cu
thé theo ché d¢ 14i suat cua Ngan hang trong timg thoi ky. LAi suat ng qua han (xic dinh tai timg
hop dong tin dung cu thé) dugc ap dung ddi véi phan du no gbc md Bén vay khong thanh toan ding
han va Bén vay s& chiu tién phat d6i voi 1di cham tra khi dén han theo quy dinh cia Ngan hang tai
thoi diém phat sinh cham tra 14i. L&i vay duoc tra hang thang trén co s& ngudn thu cia Bén vay va
s du tién giri tai Ngan hang va tai cac Td chirc tin dung khac (néu co). Hinh thirc bao dam tién vay
3 céc tai san ¢b dinh dugc COng ty thé chip theo cac Hop dong thé chép s 368/201 I/HDTC ngay
26 thang 05 nam 2011, s6 203075/2010/HDTC ngay 26 thang 08 nam 2010, sé 3101/2010/HDTC
ngay 07 thang 12 ndm 2010 va s6 1255/2010/HD ngay 19 thang 05 ndm 2010 (xem Thuyét minh s6
7).

Khoan vay Tong Cong ty C6 phan Xuét nhap khau va Xay dung Viét nam véi 1ai suat 17,5%/nam,
khoan vay nay khéng cé tai san dambao.

Vay ngén han Céng ty Tai Chinh Cb phan Vinaconex - Viettel bao gom cac khoan vay theo 2 hop
ddng sau:

S6 du 30.006.064.458 VND la cia Hop ddng tin dung ngin han sé 21011/TDHM-V15 ngay 24
thang 10 nam 2011, gitta Cong ty v6i Cong ty Tai Chinh Cb phan Vinaconex - Viettel véi mirc du
no tdi da 1 50 ty VND. Khoan vay dugc sir dung dé bd sung von luu dong phuc vu san xudt kinh
doanh. Khoan vay 4p dung 14i suat tha ndi cia Bén cho vay theo timg thoi ky va dugc didu chinh
mot hodc ba thang/lan. Khoan vay duoc dam bao bang 100.000 c¢6 phiéu Cong ty C6 phan Ong soi
thuy tinh Vinaconex va 510.000 ¢ phiéu Cong ty C6 phan VIPACO (xem Thuyét minh sb 8 va s
9).

S6 du 5.616.712.674 VND la ciia Hop dong tin dung ngan han s6 18/2010/TDHM-VC15 ngay 27
thang 9 nam 2010 giita COng ty véi Cong ty Tai chinh C6 phdn Vinaconex - Viettel. Khoan vay
dugc stir dung dé bd sung vén luu dong phuc vy san xuét kinh doanh. Khoan vay &p dung 14i suat
tha ndi cua Bén cho vay theo timg thoi ky va dugc diéu chinh mdt hodc ba thang/lan. Khoan vay
nay khéng co tai san dambao.

Khoan vay ca nhén véi 1di suat 18%/nim, khoan vay nay khong c6 tai san dambao.
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12.  THUE VA CAC KHOAN PHAINQP NHANUGC

31/12/2011 31/12/2010
VND VND
Thué gia tri gia ting 18.876.955.819 21.885.169.527
Thué thu nhap doanh nghiép 13.588.621.981 11.907.030.488
Thué thu nhap ca nhan 87.810.921 -
Thué nha dit va tién thué dat 97.119.000 43.162.221
32.650.507.721 33.835.362.236

13.  CHIPHI PHAI TRA
31/12/2011 31/12/2010
VND VND
Chi phi ldi vay 5.107.440.694 3.121.251.774
Chi phikhac (i) 20.933.163.806 7.037.712.608
26.040.604.500 10.158.964.382

(i) Chu yéu bao gdm cac chi phi xay lip chwa phat sinh day du chimg tir, duoc trich truéc twong tmg
twong ung voi doanh thu d& ghinhén.

14. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

31/12/2011 31/12/2010

VND VND

Phai tra cac dixdy dung 15.659.565.224 5.741.159.224
Kinh phi cong doan 240.509.521 140.311.359
Bao hiém xd hoi, y té, that nghiép 1.418.334.644 478.171.535
Chi Cuc thué Quan D6 Son (i) 14.468.596.000 -
Cb tirc 3.698.716.000 3.102.096.000
Khac 45.779.600 10.000.000
35.531.500.989 9.471.738.118

(i) Thé hién khoan phai tra cho Chi Cuc thué Quan D6 Son lién quan dén quyén sir dung dit cua du 4n
Vung Huong.
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15.  VAY VANQ DAl HAN

31/12/2011 31/12/2010
VND VND
Ngan hang Dau tuva Phét trién Viet Nam- Chi 5.566.999.958 14.650.999.958
nhanh HaiPhong (i)
5566.999.958 14.650 999 958

(i) Cac khoan vay ngan han tir Ngan hang Pau tu va Phat trién Viét Nam - Chi nhanh Hai Phong, bao

gom:
S6 hop dong L“ZI Thot . . No'goc phal tra Phwong thwc dam baokhoan
vay suat  han vay S0 du no goc (VND) trong vong 1 nim ey

vay  (thang) 31/12/2010 31/12/2011 (VND)
622008HD  175% 60 1.606.000.000 964.000.000 642.000.000 Taisan hinh thanh tu von vay
13082009HD 175% 45 2.765.000.000  1.623.000.000 832.000.000 Taisan hinh thanh tr von vay
0289/2009HD 175% 45 4.279.999.958  2.979.999.958 1.420.000.000 Taisan hinh thanh tu von vay
2611/2000HD 175% 48 6.000.000.000 - - Taisan hinh thanh tu von vay
Cong 14650.999.958  5566.999.958  2.894.000.000

Cac khoan vay dai han duoc hoan tra theo lich biéu sau:

31/12/2011 31/12/2010

VND VND

Trong vong mdt nam 2.894.000.000 8.884.000.000

Trong namthar hai 2.672.999.958 3.004.000.000

Tirnamthé ba dén nam thir nam - 2.762.999.958

Sau nam nam

5.566.999.958 14.650.999.958

Trir: s phai tra trong vong 12 thang 2.894.000.000 8.884.000.000
(duogc trinh bay & phéan vay vang ngén han)

S 6 phii trasau 12 thing 2.672.999.958 5.766.999.958
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16. VON CHUSO HUU

£ 2 4 Thing dw von uy dau tw phat uy dw phon uy khac thugc Lgi nhuin sau thue 2 "

Von ¢b phan gcfi phén o tl:'ién o taipchingh Qvéfl chii sé hiru chwa phén phéi Tong cong

VND VND VND VND VND VND VND

Tai ngay 01/01/2010 60.000.000.000 1.425.000.000 6.813.031.696 433.360.000 - 11.243.301.352 79.914.693.048
Ting trong nam 40.000.000.000 3.663.870.000 1.193.487.117 337.296.472 - 20.820.018.511 66.014.672.100
Gop voén 40.000.000.000 3.663.870.000 - - - - 43.663.870.000
Loi nhuén trong nam - - - - - 20.820.018.511 20.820.018.511
Trich tu Joi nhuan - - 1.193.487.117 337.296.472 - - 1.530.783.589
Giam trong nim - - - - - 17.243.301.352 17.243.301.352
Trich cac quy - - - - - 1.643.215.746 1.643.215.746
Chia ¢ tirc 2009 - - - - - 9.600.000.000 9.600.000.000
Tamchia c6 tuc 2010 - - - - - 6.000.000.000 6.000.000.000
Diéu chinh khac - - - - - 85.606 85.606
Tai ngay 01/01/2011 100.000.000.000 5.088.870.000 8.006.518.813 770.656.472 - 14.820.018.511 128.686.063.796
Tang trong nim - - 4.788.604.257  2.082.001.851 208.200.185 8.382.320.954 15.461.127.247
Lginhuén trong nam - - - - - 8.382.320.954 8.382.320.954
Trich tir lgi nhuén - - 4.788.604.257 2.082.001.851 208.200.185 - 7.078.806.293
Giam trong nam - - - - - 14.820.018.511 14.820.018.511
Trich cac quy - - - - - 7.820.018.511 7.820.018.511
Cong b chia ¢b tirc 2010 - - - - - 7.000.000.000 7.000.000.000
Tai ngay 31/12/2011 100.000.000.000 5.088.870.000 12.795.123.070  2.852.658.323 208.200.185 8.382.320.954  129.327.172.532
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16.  VON CHU SO HU'U (Tiép theo)
Tinh hinh g6p von diéu 1¢ cia cac c6 dong
Theo Glay chung nhan déang ky kinh doanh sua doi lan 05 ngay 09/05/2011 do So Ké hoach va Pau tu

thanh pho Hai Phong cip, von dleu 1 ciia Cong ty 1a 100.000.000.000 VND. Tai ngay 31 thang 12 nam
2011, vén diéu 1& da duoc cac cd dong gop du nhu sau:

Theo Gidy ding ky Vén di gp
kinh coanh 31/12/2011 31/12/2010
VND % VND VND
Téng Cong ty C5 phan Xut nhap khau 51.000.000.000 51 51.000.000.000 51.000.000.000
va Xay dung Viét Nam (VINA CONEX)
Céac cb dong khac 49.000.000.000 49 49.000.000.000 49.000.000.000
Cong 100.000.000.000 100  100.000.000.000  100.000.000.000
Cb tire

Theo Nghi quyét Dai hoi dong cd dong thuong nién nim 2011 ngay 22/4/2011, ciac ¢ dong ciia Cong ty
d4a phé duyét phuong 4n chi tra ¢d tirc ndam 2010 va nam 2011 cho céc ¢é déng thiéu sé va Tong Cong ty
Cb phéan Xuat nhap khéu va Xay dung Viét Nam vdi sb tién 13 ty ddng. Trong d6 sé d4 tam chia trong
nam 2010 13 6 ty dong, sb ghi nhén trong bao cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2011 Ia
7 ty ddng. Pén thoi diém lap béo cdo ndy, sb cd tic 7 ty ddong (dé cap & trén) chua duoc tra cho cac ¢b
dong.

Cb phiéu

31/12/2011 31/12/2010
S6 lugng cb phiéu phd thong dang ky phat hanh 10.000.000 10.000.000
S6 lugng cb phiéu phd thong di phat hanh ra cong 10.000.000 10.000.000
ching

S6 lugng cb phiéu phd thong mua lai - -
Sé luong ¢6 phiéu phé thong hién dang luu hanh 10.000.000 10.000.000

Cb phleu phé théng co ménh gia 1a 10.000 VND. M01 ¢ phiéu phd théng tuong ng v&i mot phiéu biéu
quyét tai cac cudc hop co dong cua Cong ty. Cac ¢ dong dugc nhén cb tirc theo cong b cua Cong ty tai
ting thoi diém. Tat ca ¢ phiéu pho thong déu c6 th ty uu tién nhu nhau ddi véi tai san con lai cia Cong
ty. Cac quyén lgi cua cac c6 phiéu dd duge COng ty mua lai déu bi tamngimg cho t&i khi chung dugc phat
hanh lai.

Céc quy

Theo Nghi quyét Pai hoi ddng ¢b dong thudng n1en cua Cong ty ngay 22/4/2011, Pai hoi ddng cb dong da
phé duyét phuong an phén chia loi nhuan va ¢b tic ndm 2010. Theo d6, loi nhudn sau thué nam 2010
dugc trich 23% vao Quy dau tu phat trién, 10% vao Quy du phong tai chinh, 3,56% vao Quy khen thuéng
phic lgi, va 1% vao quy khac dé khen thuong Ban didu hanh. Cong ty da trich lap cac Quy Péau tu phat
trién, Quy du phong tai chinh, Quy khen thuong, phic loi va Quy khen thuong Ban diéu hanh véisd tién
tuong tng la 4.788.604.257 VND, 2.082.001.851 VND, 741.192.659 VND va 208.200.185 VND.
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17. DOANH THUBAN HANG VA CUNG CAP DICH VU

2011 2010
VND VND
Doanh thu hoat dong xay lip 145.145.874.669 142.791.556.072
Doanh thu hoat dong kinh doanh béat dong san 46.201.034.773 34.942.784.210
Doanh thu cho thué may moc thiét bi 10.163.654.488 11.231.912.119

201.510.563.930

188.966.252.401

18. GIA VON HANG BAN VA DICH VU CUNG CAP
2011 2010
VND VND
Gia vbn hoat dong xdy lap 142.211.742.649 122.221.998.822
Gia vén hoat dong kinh doanh bat dong san 22.622.157.607 16.503.102.964
Gia v6n hoat dong cho thué miay moc thiét bi 12.019.839.627 5.838.573.035
176.853.739.883 144.563.674.821
19. CHIPHISAN XUAT KINH DOANH THEO YEU TO
2011 2010
VND VND
Chi phinguyén liéu, vat liéu 119.045.480.895 112.544.696.150
Chiphinhan cong 38.237.196.675 25.705.340.568
Chi phikh4u hao tai san ¢b dinh 5.319.579.102 6.004.254.923
Chi phidich vu mua ngoai, khac 50.461.146.934 21.829.304.845
213.063.403.606 166.083.596.486
20. DOANH THU HOATDPONG TAI CHINH
2011 2010
VND VND
Lai tién g, tién cho vay 188.638.861 128.893.343
Cb tire, lginhuéan duoc chia 161.500.000 375.000.000
Doanh thu hoat dong taichinh khac 16.215.637.612 11.986.264.393

16.565.776.473

12.490.157.736
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21. THUE THU NHAP DOANH NGHIEP
2011 2010
VND VND
Thué thu nhép doanh nghiép phai ngp cho niam hié¢n tai
Loi nhuin truéc thué 11.122.594.606 27.635.024.682
Piéu chinh cho thu nhap chiu thué
Trir: Thu nhap khéng chiu thué (161.500.000) (375.000.000)
Cong: Cac khoan chiphikhéng dugc khéu trir - -
Thu nhép chiu thué 10.961.094.606 27.260.024.682
Thué sut hién hanh 25% 25%
Thué thu nhap doanh nghiép hién hanh phaindp 2.740.273.652 6.815.006.171
Thué thu nhip doanh nghiép 2.740.273.652 6.815.006.171
22. LAl COBAN TREN CO PHIEU
2011 2010
VND VND
Loi nhuan ké toan sau thué thu nhap doanh nghiép 8.382.320.954 20.820.018.511
Cb phiéu phd théng dang lru hanh binh quan 10.000.000 6.021.918
trong nam
Lii co ban trén ¢ phiéu 838 3.457
23. CONG CU TAI CHINH

Quan 1y rii ro von

Coéng ty quan tri ngudn vén nham dam bao rang Cong ty co thé vira hoat dong lién tuc vira tdida hoa loi
ich cua cac c¢b dong thong qua téi wu hoa sb du ngudn vén va cong no.

Cau truc vén cua Cong ty gdm c6 cac khoan ng thuan (bao gdm cac khodn vay nhu da trinh bay tai
Thuyet minh s6 11 va 15, trir di tién) va phan vén thudc sé hiru cua cac ¢ dong cua cong ty me (bao
gomvon gop, cac quy du trir va loi nhuan sau thué chua phéan phéi).

Céc chinh séch ké toan chii yéu

Chi tiét cac chinh sach ké toan chii yéu va cac phuwong phép ma Cong ty ap dung (bao gdm cac tiéu chi
dé ghi nhan, coso xic dinh gia tri va coso ghi nhén cdc khoan thu nhap va chi phi) d6i vai timg loai tai

san tai chinh, cdng no tai chinh va cong cu vén dugce trinh bay tai Thuyét minh s 4.
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23. CONG CU TAI CHINH (Tiép theo)

Céc loai cdng cu tai chinh
Gia tri ghi s

31/12/2011 31/12/2010
VND VND
Tai san tai chinh
Tién va cac khoan tuong duong tién 179.295.482 35.756.318.101
Phai thu khach hang va phai thu khac 178.011.972.514 140.941.725.478
Pau tu dai han 5.250.000.000 5.250.000.000
Tong cong 183.441.267.996 181.948.043.579
Cong no tai chinh
Cac khoan vay 98.007.004.092 103.010.974.143
Phai tra ngudiban va phai tra khac 37.789.453.621 40.772.619.946
Chiphiphaitra 5.107.440.694 3.121.251.774
Téng cong 140.903.898.407 146.904.845.863

Cong ty chua danh gia gia tri hop Iy cua tai san tai chinh va céng ng i chinh tai ngdy két thuc nién do
ké toan do Théng tu 210 ciing nhu cac quy dinh hién hanh chwa c6 hudng din cy thé vé viée xac dinh
gi4 tri hop Iy cuia cac tai san tai chinh va cdng no tai chinh. Thong tu 210 yéu cau 4p dung Chuin murc
béo céo tai chinh Qudc té vé viéc trinh bay béo céo tai chinh va thuyét minh thong tin dbi véi cong cu tai
chinh nhung khong dua ra huéng dan twong dwong cho viéc danh gi va ghi nhan cong cu tai chinh bao
gomca ap dung gia tri hop 1y, nham phd hop véi Chuan muc béo cio tai chinh Quéc té.

Muc tiéu quan 1y rii ro tai chinh

Rui ro tai chinh bao gdm rii ro thi truong (bao gom riii 10 ty gid, rii ro 1&i suat va rui ro vé gia), rii ro
tin dung, rui ro thanh khoan va rai ro 1di suat cia dong tién. Cong ty khoéng thuc hién cac bién phap
phong ngtra cac rairo nay do thiéu thi truong mua cac cong cu tai chinh nay.

Rii ro thi truong
Hoat dong kinh doanh cua Cong ty s& chu yéu chiu rai ro khi cé sy thay dbi vé ty gia hdi doai va Iai
SUAt.

Cong ty khong thyc hién cac bién phap phong ngira rii ro nay do thiéu thi trudng mua cac cong cuy tai
chinh.

Qudn Iy rui ro ty gia

Cong ty thyc hién mot s6 cac giao dich c6 gbe ngoai té, theo d6, Cong ty s& chiu rui ro khi c6 bién dong
vé ty gid. Cong ty khong thyuc hién bién phap dam bao do thiéu thi truong mua cac cong cu tai chinh
nay.

Quan 1y riii ro [&i sudt

Cong ty chiu rai ro 14i suat trong yéu phat sinh tir cac khoan vay chiu 13i suat d& duogc ky két. Cong ty

chiu riii ro 1&i suat khi Cong ty vay von theo 1i suat tha ndi va lai suat cé dinh. Riiro nay s& do Cong ty
quan tri bang cach duy tri & mic d6 hop 1y cic khoan vay 1di suat ¢6 dinh va lai suat tha noi.

Quadn Iy rii ro vé gid hang héa
Cong ty mua nguyeén vat liéu, hang hoa tir cac nha cung clp trong va ngoai nudc dé phuc vu cho hoat
dong san xuat kinh doanh. Do vay, Cong ty s€ chiju rdi ro tir viéc thay doi gia ban cta nguyén vat liéu,

hang hoa. Cong ty khong thuc hién cac bién phap phong ngira rai ro ndy do thiéu thi trudng mua cc
cdng cu tai chinh nay.
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23.

CONG CU TAI CHINH (Tiép theo)

Rii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hoic ddi tac khong dap tng dwoc cac nghia vu trong hop
ddng dan dén cac ton that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phu hop va thuong
xuyén theo ddi tinh hinh dé danh gia xem Cong ty o chiu rii ro tin dung hay khong. Cong ty khdng co
rii ro tin dung trong yéu nao véi cac khach hang hodc ddi tac boi vi cac khoan phai thu dén tir mot s6
lugng 16n khach hang hoat dong trong nhiéu nganh khac nhau va phan b ¢ cac khu vuc dia Iy khac
nhau

Quan 1y rii ro thanh khoan

Muc dich quan Iy rii ro thanh khoan nham dam bao di ngudn vén dé dap tmg cac nghia vu tai chinh
hién tai va trong tuong lai. Tinh thanh khoan ciing dwoc Cong ty quan Iy nhim dam bao mic phu troi
giita cong no dén han va tai san dén han trong ky ¢ mirc c6 thé duoc kiém soat ddi véisé von ma Cong
ty tin ring co thé tao ra trong ky d6. Chinh sach cua Cong ty Ia theo doi thuong xuyén cac yéu cau yé
thanh khoan hién tai va du kién trong tuong lai nhim dam bao Coéng ty duy tri da mirc dy phong tién
mit, cac khoan vay va du von ma cac chu sé hiru cam két gép nham dap tng cac quy dinh vé tinh thanh
khoan ngén han va dai han hon.

Bang dudi ddy trinh bay chi tiét cac mirc ddo han theo hop ddng con lai di v6i cong no tai chinh phi
phai sinh va thoi han thanh toan nhu d8 dugce thoa thuan. Bang dudi diy dugc trinh bay dya trén dong
tién chwa chiét khau cua céng no tai chinh tinh theo ngdy sémnhit ma Cong ty phai tra.

Duéi 1 nim Tir 1 -5 nim Tong.
VND VND VND
31/12/2011
Céc khodn vay 95.334.004.134 2.672.999.958 98.007.004.092
Phai trd nguoi ban va phai tra khac 37.789.453.621 - 37.789.453.621
Chi phi phai tra 5.107.440.694 - 5.107.440.694
31/12/2010
Céc khodn vay 97.243.974.185 5.766.999.958 103.010.974.143
Phai trd nguoi ban va phai tra khac 40.772.619.946 - 40.772.619.946
Chi phi phai tra 3.121.251.774 - 3.121.251.774

Ban Giam déc danh gia mirc tap trung rai ro thanh khoan & murc thap. Ban Giam déc tin tudng ring
Cong ty c6 thé tao ra du nguon tien dé dap tmg cac nghia vu tai chinh khi dén han.

Bang sau ddy trinh bay chi tiét mirc d4o han cho tai san tai chinh phi phai sinh. Bang duoc lap trén co sé
mirc d4o han theo hop ddng chua chiét khau cua tai san tai chinh gom I4i tir cac tai san do, néu co. Viée
trinh bay thong tin tai san tai chinh phi phai sinh I can thiét dé hiéu dugc viéc quan Iy rii ro thanh
khoan ctia Cong ty khi tinh thanh khoan dugc quan 1y trén co s& cong ng va tai san thuan.

Duéi 1 nim Tir 1 -5 niim Tong
VND VND VND
31/12/2011
Phai thu khach hang va phai thu khac 178.011.972.514 - 178.011.972.514
Tién 179.295.482 - 179.295.482
Piu tu daihan - 5.250.000.000 5.250.000.000
31/12/2010
Phai thu khach hang va phai thu khéac 140.941.725.478 - 140.941.725.478
Ti?:n 35.756.318.101 - 35.756.318.101
Pau tu daihan - 5.250.000.000 5.250.000.000
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24. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nim, Cong ty d& c6 cac giao dich chu yéu sau véi cac bén lién quan:

2011 2010
VND VND
Go6p von o
Cong ty C6 phan VIPACO - 1.750.000.000
Nhan gép von
Téng Cong ty C6 phan XNK va Xy dung Viét Nam - 22.185.000.000
Bin hang va cung cép dich vu
Tong Cong ty C6 phan XNK va Xy dung Viét Nam 82.332.748.264 58.532.955.455
Cong ty C6 phan Pau tu Xay dyng va K¥ thudt Vinaconex 470.177.148 17.574.662.930
Mua hang hoa, dich wu
Cong ty C6 phan Xay dung sé 1 - 1.607.344.393
Cong ty C6 phan VIMECO - 13.111.648585
Cong ty C6 phan Pau tu Phét trién Nha va Do thi Vinaconex 21.847.076.619 20.781.283.750
Congty C6 phan Xay dung sb 7 82.581.818 165.163.636
Vay
Cong ty Tai chinh C6 phin Vinaconex-Viettel 35.622.777.132 48.235.697.173
Toéng Céng ty C6 phan XNK va Xay dung Viét Nam 10.000.000.000 -
Nhén cb tire
Cong ty C6 phan VIPACO 76.500.000 300.000.000
Cong ty C6 phan Ong soi thuy tinh Vinaconex 85.000.000 75.000.000
Cong bb chia ¢b tire
Téng Cong ty C6 phan XNK va Xy dung Viét Nam 3.570.000.000 7.956.000.000
Thu nhip Ban Giam doc 501.204.000 407.886.000
S6 du chu yéu vai cac bén lién quan tai ngdy két thuc nién d6 ké toan nhu sau:
31/12/2011 31/12/2010
VND VND
Phai thu
Téng Cong ty CO ppén XNK va Xay dung Viét Nam 53.970.312.027 28.683.214.418
Cong ty C6 phan Pau tu Xay dyng va Ky thuat Vinaconex 5.006.465.743 20.292.337.657
Cong ty C6 phan Pau tu Xay dung va K thuat va Phat trién
Ha tgnt; Vinle)coneX Yo T i 55.331.052
Ngwoi mua tra tién truée
Ban Quanly duan Lang - Hoa Lac 64.833.312 64.833.312
Phai tra
Téng Congty C6 phan XNK va Xay dung Vit Nam 3.686.667.000 7.632.502.225
Cong ty Cé phan Xay dung s 1 1.782.418.994 1.782.418.9%4
Cong ty Cé phan Xay dungsé 3 59.312.000 59.312.000
Cong ty Cé phan Xay dungsé 7 354.200.000 313.360.000
Cong ty Cé phan VIMECO 7.707.699.632 8.230.913.262
Cong ty Cé phan VIMECO Co khi va Thuong mai 197.030.396 297.030.3%
Cong ty C6 phan Pau tu Phét trién Nha va D6 thi 191.032.600 13.543.765.904
Céng ty Tai chinh C§ phin Vinaconex-Viettel 581.606.408 101.276.331
Vay ngfm han
C(}ng ty Tai chm}l C6 phin Vinaconex-Viettel 35.622.777.132 48.235.697.173
Tong Congty CO phan XNK va Xay dung Viét Nam 10.000.000.000 -
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25. CAC KHOAN CAM KET

Tai ngay 31 thang 12 nam 2011, cac khoan bao I&nh tir Ngan hang Thuong mai C6 phan Sai Gon - Ha
No6i, Chi nhanh Hai Phong van con hiéu lyc. Cu thé, ngan hang nay da cung cip cho Cong ty bao 1anh tam
tmg va bao 1anh thyc hién hop dong véi gid tri bao I&nh twong ung 1a 9.783.667.000 VND va
4.891.833.800 VND. Cong ty thé chap quyén doi ng hinh thanh trong tuong lai tir Hop ddng kinh té s
61/2011/HPKT ngay 09 thang 8 nam 2011 giita Cong ty va Cong ty C6 phan Tap doan Nam Cuong - Chi
nhanh Ha Tay vai gia tri 1a 88.053.008.400 VND dé dam bao cho cac bao lanh trén.

26. SOLIEUSOSANH

S liéu so sanh 1a s6 li¢u trén béo céo tai chinh cua Cong ty cho nam tai chinh két thic ngdy 31 thang 12
nam 2010 da duoc kiémtoan.

Nguyén Xuén Thao Phi Thu Hién
Giam dbc Ké toin truéng

Ngay 12 thang 3 nam 2012
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN :
1. Kiém toan ddc 1ap:
- Pon vi kiém toan:
Cong ty TNHH DELOITTE Viét Nam - don vi dugc kiém toan cho to chirc phat hanh,

t6 chirc niém yét va to chirc kinh doanh chiing khoan theo quy dinh cua B¢ Tai chinh va Uy
ban Chingkhoan Nha nudc da thyc hiénkiém toan Bao cao tai chinh nam2011 cho Congty.

- Y kién cua don vi kiém toan:

Theo ykién ciia ching ti bdo cdo tai chinh kém theo da phanéanh trung thuc va hop 1y,
trén cac khia canh trong yeu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2011
cling nhu két qud hoat dong kinh doanh va tinh hinh kru chuyen tién t¢ cho ndm tai chinh ket
thic cung ngay, phu hop véi cac Chuan myc ké toan Viét Nam, Hé thong ké toan Vit Nam va
cac quy dinh hé€n hanh cé liénquantai Viét Nam.

- B4o c4o tai chinh kiém toan nim 2011 Cong ty da giri dén UBCKNN va S¢ giao dich
chirng khoan Ha Noi dé bao cao va congbd thongtin.

- Cé4c nhan xét danh gia chi tiét da duoc néu trong béo co kiém toan.
2. Kiém toan ndi b : khong co
V1. CAC CONG TY CO LIEN QUAN

1. Coéng ty nim giir trén 50% vén diéu 1é ciia Cong ty

Tén Cong ty: Tong Cong ty CP xuat nhap khiu va xay dyng Viét Nam (VINACONEX)

Pia chi: Toa nha Vinaconex- 34 Lang Ha - Pong Pa - Ha Noi

bin thoai: 04.362849234 Fax: 04.362849208

Tong cong ty co phan xuat nhap khau va xay duyng Viét Nam hién nim giit 51% téng s6
cd phin cta Cong ty c6 phan xdy dung sd 15, cac ddi trong khac ndm giir 49% s6 ¢d phan cia
Congty.

< Tomtat tinh hinh tai chinh ctia Cong ty me

Céc chi tiéu chiyéu Thue hién nim 2011 Ghichu
Tong @i san 16.174.791.246.762
Doanhthu thuan 5.134.551.112.626
Loi nhudn trude thué 255.881.264.668
Loi nhudn sau thué 131.130.535.070

(Ngudn cung cap: TCT CP Vinaconex)

2. Tom tit vé tinh hinh tai chinh ciia cac cong ty ma Vinaconex 15 dang nam giir c6 phan
< Pautr vao Cong ty CP éng soi thuy tinh VINACONEX : 1.000.000.000d6ng.

Cac chi tiéu chiiyéu Thure hién nim 2011 Ghichu
Tong i san 58.852.878.685
Doanh thu thuan 41.975.709.320
Loi nhuin trude thué 2.639.363.167
Loi nhuin sau thué 2.538.003.369

(Nguon cung cap: Cong ty CP 6ngsoi thuy tinh VINACONEX)
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< Pautr vao Cong ty cd phin VIPACO: 5.100.000.000 dong.

Cac chi tiéu chiiyéu Thure hién nim 2011 Ghichu
Tong @i san 124.163.541.269
Doanhthu thuan 157.301.684.299
Loi nhudn trude thué 159.093.768
Loi nhuin sau thué 119.320.326

VII. TO CHU'C VANHAN SU

1.Co clu tb chirc ciia Cong ty:
SOPO CO CAUBQMAY QUAN LY

CUA CONG TY CO PHAN XAY DUNG SO 15

PAI HOI PONG COPONG l

(Ngudn cung cép: Cong ty CP VIPACO)

Y
HOQI PONG QUAN TRI

BAN KIEM SOAT

y
GIAM POC CONG TY

A

l

A
CAC PHO GIAM POC KE TOAN TRUONG
\
y A A A A A
Phong Phong Phong Phong Phong Ban Chi Céac Cac
T6 Tai Ké Piu Kinh chuin nhanh doi Banchi
chire chinh hoach tw doanh bicac Ha Noi, Xay huy,
hanh ké K§ kinh - Vat dur 4n Quing dyng Chii
chinh toan thuét doanh tw dau tw Ninh, nhi¢m
thiét Nha cong
bi Trang trinh
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2. TOm tit 1y lich ctia cic ¢4 nhan trong ban diéu hanh:

Nam | Gidi

STT Hova Tén ) i Trinh d@ chuyén mon Chirc vu
sinh tinh
1 Nguyén Xuan Thao | 1958 | Nam | K§ su xay dung ﬂ_lfmh ‘ilen IA{DQT kiem
Giam doc Cong ty
2 Poan Thanh Binh 1954 | Nam | Ky su xay dung Ph6 giam doc Cong ty

Cur nhankinh té chuyén

. Pho giam doc Con
nganh ké toan © glam o 9ty

3 NguyénHituDiing | 1971 | Nam

3. Thay doi giam ddc : B6 nhiém 6ng N guyén Xuin Thao - Pho Gam dbc Céng ty giit chirc
vu Giam ddc Cong ty theo Quyét dinh sé 35QB/CTYCP15-HPQT ngay 26/4/2011 cua Cha
tich Hoidong quan tri Cong ty.

4. Quyén lgi ctia Ban giam doc :
Tién hrong Va tién thuong ciia Ban giam doc duoc hurong theo Quy ché tién hrong, thu
nhap ciia cdng ty 4p dung cho toanthé can bo, cong nhan vién thuoe khdi vin phong Cong ty.

5. S6 lwong can bd cong nhin vién va chinh sach d6i véi nguwdilao dong :
a. Sé lwong cdn by cong nhan vién Cong ty
Tinh dén ngdy 31/12/2011 sb lwong can bd cong nhan vién Cong ty la: 615 ngu oi.

Trong do:
Hop dong ¢ dong bao hiém xa hoi 255 nguoi
Hop dong thoi vu: 360 nguoi
Trinh d6: Trén dai hoc : 01 nguoi
Pai hoc: 91 nguoi
Trung cip va cao dang; 43 nguoi
Cong nhan ky thuat : 476 nguoi
Lao d¢ong phd thong: 04 nguoi

b. Chinh sich déi véi ngwoi lao dong:

Cong ty thuc hién day du cac ché do chinh sach ddi voi nguoi lao dong diing véi quy
dinh ctia phap luat, ddm bao cong an viéc 1am 6n dinh cho nguoi lao dong, quan tam dén doi
sbéng tinh than can bd cong nhan vién. Cong ty d& xay dung quy phuc loi nhim thim hoi dong
vién ngudi lao dong mot cachkip thoi khi gap kho khan trong cude song.

6.Thay d6i thanh vien HDQT, Ban Giam doc, Ban kié m so4t :

a) Thanh vién Hgi dong qudn tri, Ban kiém sodt : Khong thay doi.

b) Thanh vién Ban gidm déc : B6 nhiém 6ng Nguyén Xudn Thao 13 Giam déc Cong ty.
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VIIL. THONG TIN COPONG GOP VON VA QUAN TRI CONG TY

1.Hoéi dﬁng quén tr va Ban Kié m soat

a. Thanh vién va co cau cia HDQT, Ban kiem soat

< Héi ddng quan tri

STT Hova tén Nam Trinh d§ chuyén Chire vu Ghi chu
sinh mon
1 | Truong Hai Triéu 1970 Ky su xdy dung Chutich HBQT
Cu nhanKinh té
2 | NguyénBinh Thiét 1957 | chuyénnganh Tai Uy vién HBQT
chinh
3 | LaiVan Bich 1953 | K¥sucipthoat Uy vién HDQT
nuoc
X v . Uy vién HPQT, Giam
4 | Nguyen Xuan Thao 1958 KV su xdy dung dbc Congty
5 | Huynh Ngoc Son 1972 Kién tric sur Uy vien HDQT
% Ban kiémsoat
STT Ho va tén Nim | Trinh @9 chuyén Chire vu Ghi cha
sinh min
5 £ Ctr nhan Kté nganh \ .2 .
1 | bang Thanh Huan 1964 Tai chinh-Tindung Truong ban kiém soat
2 | Ngd Quang Puong 1955 | Trungcép chinh tri | Uy vién ban kiém soat
3 | Tran Thi BichNgoc | 1979 | Cunhanké toan Uy vién ban kiém soat

b. Hoat déng ciia Hpi dong qudn tri

Trong nam 2011, Hoi dong quan tri d& to chirc hop dinhky va bat thuong dé thao luin
tinh hinh san xut kinh doanh, tinh hinh dau tr va chén luoc phat trién ctia Cong ty, theo dé
cac thanh vién HDQT da phat huy ning lec, kinh nghiém, tri tué va sirc manh tp thé dé tir do
dua ra céac quyet dinh, chi dao sat sao, Kip thoi mang lai hi¢u qua kinh té, hiéu qua dau tr cao
va su phat trién bén virng cho Congty.

- Hoi ddng quan tri t6 chirc quan 1y va thyc hién nhiém vy theo ding quy dinh ciia phép
luat, Bieu 1é va Quy ché quantri Cong ty.

- Hoi dong quan tri chi dao, kiém tra, giam sat bd maydiéu hanh tuan thudéy du cac quy
dinh cua phap luat trong SXKD; t6 chic cong bd thong tin dinh ky va dot xuét theo quy dinh
cta phap luat v& chirng khoan; tontrong va dam bao quyén cuia ¢d doéng; dam bao quyén logi va
nghia vu ctia doanh nghiép.
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- Viéc kiém tra, giam sat cua HPQT dung thAim quyén, c¢6 hiéu lyc cao, khong gy can
tro, chong chéo dén viéc di€u hanhcua Ban Giam doc.

- Trién khai thAnh cdng viéc phat hanh ting von diéu 18 tir 60 ty 16n 100 ty dong. Niém
yét bd sung 4.000.000 ¢ phiéu trén San giao dich chirng khoan Ha Noi vao ngay 24/3/2011.

- Hoi dong quan tri ¢4 ddy manh cong tac gidm sat hoat dong ctia Ban didu hanh \a cac
can bo quan 1y khic nhim dam bao hoat dong cta Cong ty dwoc an toan, tuan thi theo dung
phép luat, trién khai thyc hién theo ding cac Nghi quyét ciia Daihoi ddngcd dong va Hoidong
quan tri.

c. Hoat dgng ciia Ban kiém sodt

- Trong nim 2011, Ban K#€m soat di t6 chirc cudc hop dinh ky va tham du cac cudc
hop Hoidong quan tri cia Cong ty.

- Ban Kiém Soat da tén hanh kiém tra, giam sat viéc tudn tha cac quy dinh cuia phap
luat va Coéng ty trong viéc quan 1y, diéu hanh hoat dong kinh doanh cta Hoi ddng quan tri Ban
Giam déc Cong ty iim 2011, cu thé:

e Xem xét tinh phép ly, trinh tu thu tuc ban hanh cac Nghi quyét, Quyét dinh cta Hoi

ddng Quan tri, Ban Giam ddc trong nam 2011.

e Tham gia y kién, dwa ra cac kién nghi v6i HPQT, Ban Giam déc Cong ty vé& cac
vandé lién quan dén hoat dong ctia cong ty trong naim

e Kiémtra, gidm sat viéc triénkhai va két qua thuc hiénN ghi quyét ctia Dai hoiddng
¢ dong thudng nién 2011 déi véi HPQT va Ban Giam déc.

e Tham tra cac Béo cdo tai chinh quy, nim nham danh gia tinh trung thuc va hop 1y
cua cac sd lidu taichinh. Ddng thyi, phdi hop véi Kiém toan doc lip xem xét anh
hudng ctia céc sai sot ké toan va kiém toan trong yéu dén bao céo tai chinh.

e Kiém soat viéc tudn thu cac quy dinh vé cong b thong tin theo cac quy dinh cua
phép luat ddi voi cong ty niém yét.

d. Thi lao Héi dong qudn tri, Ban kiém sodt

Trong nam 2011, tong mtc thi lao va mat sé chi phi lién quan cho Hoi dong quan tri
Ban kiém soat Cong ty d4 chi la 90.000.000 dong dam bao mirc thi lao d& duoc Pai hoiddng
co dong thdng qua.

Cha tich HPQT : 1.500.000 d6ng/ngudi/thang

Uy vién HPQT :1.000.000 dong/ngudi/thang

Truéngban kiém soat : 1.000.000 dong/ngudi/thang

Uy viénbankiémsoat : 500.000 ddng/ngudi/thang
e. Ty 1é sé hitu co phan ciia thanh vién Héi dong qudn tri, Ban kiém sodt va Ban gidm doc

Ty I& s¢ hitu c6 phan va nhitng thay d6i trong ty 1& niam giit ¢c6 phan cuia thanh vién
HDQT, Ban kiém soét va Ban giam déc.
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S6 CP dén thoi diém
. i (27/2/2012) Ghicha
TT He va ten Chirc danh Vén TCTCP | Ca | %/VDL
VINACONEX nhan
1 | Truong Hai Triéu Chutich HDQT 1.500.000 |194.550 | 16,95%
2 | NguyénDinh Thiét | Uy vién HDQT 3.040.000 | 13.500| 30,54%
3 | LaiVan Bich Uy vién HDQT 160.000 0 1,6%
4 | Nguyén Xuan Thao | 9 Vien HPQTkiem 35.300| 0,35%
Giam doc Cong ty
5 | Huynh Ngoc Son Uy vien HDQT 30.400 0,30%
6 | Dang Thanh Hugn | L1Wong ban K¥m sodt 400.000 | 3.000| 4,03%
Congty
7 | Ngo Quang Puong | Uy vién Ban Kiém soat 21.950 | 0,22%
8 | Train ThiBichNgoc | Uy vién Ban Kiém soat 2.100| 0,02%
9 | Nguyén Hiru Diing Pho Giamddc Cong ty 48.800 0,49%
10 | Poan Thanh Binh Pho Giamdbc Cong ty 22.900 0,23%
11 | Phi Thi Thu Hién K¢é todn truong 8.300| 0,08%
2. Céc dir liéu thdng ké vé ¢6 dong/thanh vién gdp von
a. Co ciu cé dong (tinh dén thoi diém ngay 27/2/2012)
T Cé dong SOlwgng | g 10 0y Ghi ch
cO phieu
[ Cé déng trong nudc 9.915.700 99,16%
1 C6 dong 1a t6 chirc 5.145.505| 51,46%
2 C6 dong 1a ca nhan 4.770.195 |  47,70%
I Cé dong nwéc ngodi 84.300 0,84%
Tong cong 10.000.000 | 100,00%
b.Théng tin vé cé dong Ion (tinh dén thoi diém ngay 27/2/2012)
TT Cb dong S6 hrong Ty 1€ Dia chi
1 Tong cong ty CP XNK va 5.100.000 51% | Toa nha Vinaconex - 34 Lang Ha -
XD Vit Nam DPbngDa - Ha Noi

c. Thong tin vé cé dong meéc ngodi (tinh dén thoi diém ngdy 27/2/2012)

C6 dong nude ngoai dang s& hiru 84.300CP/tong sé 10.000.000CP hién tai cia Cong ty
va chiém ty 1¢ 0,84% von cb phan.
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IX. CAC THONG TIN KHAC
Nam 2011 ciing la naim CBCNYV Cong ty tich cuc tham gia cac hoat dong xa hdi, tir
thién, ung ho Lang tré md c6i Hoa Phuong Hai Phong, Trung tAm nudi dudng tré md coi va suy
dinh dudng Ha Noi, quy tré em ngh€o, nan nhin chit doc da cam, phung dudng bd me Viét
Namanh hiing tai Kién Thuy - Hai Phong.
Hai Phéng, ngay 16 thang 04 ndm 2012
Cha tich-H#éi dong quin tri Cong ty

__--._.___ o
= Truwong Hai Tritu
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