MAU CBTT-02

(Ban hanly kém theo Thone te so 09 2010 1TT-B1C ngav 13 01 2010 cua Bo truong Bo 1ai
chinh huiong dan vé viée Cong ho thong tin teén thi reong chirmg khodan)

BAO CAO THUONG NIEN

Tén cong ty niém yét : CONG TY CO PHAN XAY DUNG SO 5
Ma chirng kKhoan : V(S
Nam bao cao 3 2011

I. Lich suhoat dong cua Cong ty
. Nhang sur kién quan trong:

Cong tv CP xay dung sO 5. tén giao dich 1a: The Vietnam Construction Joint
Stock Companny No5 (VINACONEX 5-JSC)

- Cong tv duoc thanh 1dp theo Quyvét dinh s6 1500-BXD ngay 29/9/1973 cua
BO truong Bo Xay dung trén co so sat nhiap Cong tv kién true Ninh Binh voi Cong
0 kién truc Nam Ha thanh Cong v xay dung $O 5 true thude Bo Xay dung. Puoc
thanh Iap lai theo quyét dinh s6 047A/BXD-TCLD ngay 1221993 cua BO truong
Bo Xay Dung.

- Qud trinh hoat dong tr nam 1973 dén nam 1995 theo quyét dinh sb
992/BXD-TCLD ngay 20/11/1995 cua Bo truong B xay dung vé viée thanh lap
Tong Cong tv XNK XD Viét Nam (VINACONEX) Cong tv duoc chuvén vé truc
thude Tong Cong v XNK XD Vit Nam - BO Xay dung.

- Dén nam 2004, Sau 31 nam hinh thanh va phat trién cua Cong tv. nha nudc
¢6 chu truomg doi moi co ché quan IV, sap xép lai cac doanh nghiép nha nude Cong
tv duge chuvén doi tr doanh nghiép nha nudc sang Cong tv ¢6 phan. Tai quyvét dinh
s6 1552/QD-BXD. ngay 4 thang 10 nam 2004 cia Bo truong 30 xay dung Cong
dugce doi tén thanh Cong v CP xay dung sO 5 true thude 'I‘C)lwg Cong v XNK&XD
Viét Nam-Vinaconex nay la Tong Cong tv CP XNK&XD Viét Nam.

- Tt khi chuyén doi thanh Cong tv ¢0 phan Cong tv da chu dong xav dung ké
hoach va chién luge san xuat kinh doanh. hane nam Cong tv déu dat va vuot ke
hoach tr 10 13%. riéng nam 2011 Cong tv vuot ké hoach san luong 30.77% so voi
k¢ hoach. cac chi ticu ké hoach d¢ ra nhu gia tri san luong. doanh thu. lo1 nhudn. nop
nedn sach ndm sau cao hon nam trude. T do da cai thién duoc doi ang cud can bo
cong nhan vien trong doanh nghicp.

- D¢ quang ba hinh anh va thuong hi¢u cua Cong tv dong thoi thue hién minh
bach v¢ i chinh trong Doanh nehicp neay 0801 2008 Cong tv duge UBCK Nha
nurde va Trung am giao dich chimg khoan 113 NOi chap thudn cho niém &t Chimge
Khoan cua Cong 1y trén thi truome chimg khodn theo quyét dinh s6 07.QD-11TGD
CKHN va chinh thire chao san HASTC (nay doi tén la HNX) ngay 1612008, SO CP
niem vét 1a: 3.000.000CP.

2. Qud trinh phat tricn cua Cong 1y




It ddu nhimg nam 90 nha nude x6a bo co ché bao ¢ap chuyé &n sang nén Kinh
(¢ thi truomg. lue do Cong ty ¢o 2.500 nguoi. cong an vice lam khong du dé bo tri
cho neuoi lao dong do do sd lao dong doi du hang nghin ngudi doi sdne CBCN gap
nhicu kho khan. doanh thu san luong hang nam chi dat vai chuc tv dong. loi nhuén
khong dang ké. Trude tinh hinh do Cong tv da mo rong kinh doanh da nganh nghé de
dam bao du viée lam cho nguai lao dong. Dén nayv Cong tv da ¢o cac nganh nghé
Kinh doanh chinh nhu sau:

- Neanh ngh¢ kinh doanh chinh:

t Xay dung cong trinh dan dung. ¢ong nghi¢p va thuy loi: Xay dung cac cong

trinh cang thuy va cang hang khong: Xday lap duong day va tram bién ap: Xay dung

cong trinh k¥ thudt ha tang khu ¢ong nghiép va dan cu: Xayv dung cau. duong: Gia
cong. lap dit co khi cho xay dung: Trang tri ndi. ngoai that cho cong trinh:

Dau tur va Kinh doanh bat dong san. Dau tu Khai thac va kinh doanh nudc
sach:

KChat thace. san xuat va kinh doanh vat licu xay dung:
Kinh doanh van tar duong bo va thiét br xay dung:
+ Kinh doanh dich vu lao dong va thuong mai:
Sua chtra. bao tri: Thict bi co. dién. nude va Khi cac ¢ong trinh ¢ong nghicp
va dan dung:
tSan xuat. kinh doanh san pham g6 ¢ong nghiép cho xav dung va gia dung:
Che bién g6 va lam san cho xayv dung:

Kinh doanh xuat nhap khau thiét bi va san pham xay dung.
- Tinh hinh hoat dong:

Cong (v ¢o doi ngd can bo va cong nhian k¥ thudt lanh nghé. chuyén nghicp.
thict bi thi cong hi¢n dai va dong bo da thi cong nhi¢u cong trinh trong diém qudc
ela. Cong trinh cong nghi¢p. dan dung. giao thong. thay 1ot trong nudce nhu: Cong
trinh Trung tdm hoi nghi Qudce gia. sin van done Qude Gia M3 dinh phuc vu cho Sea

Jcame 22 tai Viet Nam. Cong trinh Cau thanh tri. nha 24 tang. 34 tang khu do thi moi
Trung hoa - Nhan Chinh - Ha noi. dy an mo rong duong [L.ang Hoa Lac. du an chung
cu Bac An Khanh. Nha mdy nude Song Da. Nha may xi mane Cam Pha. xi mang
Bat Son. xi mang Bim Son. xi mang Nghi Son. xi mang Mai Son. xi mang Hoang
Mai. dgp tran du dn ho chira nude Cua Dat. Nha may thuy dién Cua dat Thanh hoa.
Thuy dign Ta Thang. Thuy dién Ban Chat.... Khong nhang xav dung cong trinh trong
dicm qudc gia trong nudec ma con xdv dung 156 ¢ong trinh cho nude ban 1.a0 nhu:
[ruong Dai hoe Quoe gia [ao. Bénh vién Vién chan. nha Qude hoi Lao. Cho sang
l'li Vién chan. Bam bao tién do. chat luong cong trinh dap tng yCu cau cua chu dau

- Ngoai ra Cong 1y con mo rdong vice SXKD dé cung cap san pham cho thi truong
Hh'l san xudt be tong thuone pham. Dam bao viée lam va thu nhip cho 810 CBONV
trong danh sach va 1.600 lao dnnu thot vy thud ngodi xa hoi. hoan thanh Lol nghia vu
nop nean sach Nha nuoc. Cong iy duoe cuc thu¢ T'nh Thanh Hna cip bang khen vé
thanh tich chap hanh 5t nehia vu nop ngan sach Nha nuoce nam 2006 va 2007, 2008,
2009. 2010 duoe Tong cuc thué ting bang khen vé viée hoan Lhanh tot nghia vu nop

<

=\

~
—

sl . < ~°



ngdn sach Nha nude. Nam 2008 duge Chinh phu tang Béng khen ve thanh tich chap
hanh 16t chinh sach thué 3 nam lién tuc tr nam 2005 dén 2009. Muc ltdng gia tri san
luong hang nam wr 10-13%. Lot nhuan dat 3.5 dén 4% /doanh thu. tra ¢6 tic ndm

08 nam 2009 nam 2010 va nam 2011 1a 14%/nam.
Thu nhdp binh quan dau nguoi 4.300.000d/ thang.
3. Pinh hudng phat trién
- Cac muc tiéu chu véu cua Cong (v
Cong 1y da dat ra muc tiéu phan dau

+ Kinh doanh dung phap ludt. ¢6 hi¢u qua. ¢6 uy tin. dam bao chat luong san
pham. bao toan va phat trien von cua cac ¢ dong da dau tu vao Cong ty. hoan thanh
cac nhiém vu da duoce Dai hoi dong ¢o dong thong qua:

1o da hoa lo1 nhudn trong hoat dong san xuat kinh doanh cua Cong ty:

+ Tro thanh doanh nghi¢p hang dau trong Tong cong tv CP Vinaconex va
nganh xay dung trong Iinh vuc kinh doanh xay lap dan dung va ¢ong nghi¢p. xday
dung thuong hicu tro thanh thuong hi¢u manh trong nghanh xay dung.

- Chién luge phat trién trung va dai han:

Cong ty s& timg bude phat trién Cong ty theo mo hinh Cong tv me - Cong ty
con:
P Ngay 01711/ 2008 Cong tv di mua 51% von diéu ¢ va nhan ban giao Cong
(v CP xay lap va trang tri noi that Viét Nam (Vinadecor) de Cong ty CP xay dung 50
5 tro thanh Cong 1y me cua Cong Ly ¢o phan xay lap va trang tri noi that Viét Nam
(Vinadecor). Nhirmg nam ticp theo Cong tv s& xem xét mot so don vi true thude
chuyén nganh ¢6 du nang luce ¢o thé tich ra doc lap tro thanh Cong ty con. va mo
rong lién doanh lién két vai cac doi tac chién luoc. tién toi s& mo rong san xuat kinh
doanh vé linh vue bét dong san
Ticp te xay dung va hoan thién ché do trich nhi¢m. ban hanh co ché diéu
hanh. co ché phan phdi loi ich va hoat dong cua Cong 1y d¢ nang cao trach nhiém.
l\hU\m khich ngudi lao dong va ¢o dong dong 2op xayv dung cong tyv ngay cang phat
Uan.

+ Lién doanh. lién két vai mot s6 1o chue. doanh nghi¢p ¢6 kinh nghi¢m trong
linh vue kinh doanh bat dong san d¢ thanh lip Cong ty ¢o phan dau tu va kinh doanh
bat dong san:

Thuomg xuyén quan tam dao tao nang cao trinh do quan Iy, chuyen mon va
tay nUhL cho doi nga can bo cong nhin vién. cing voi viée dau tu thlcl bi cong nghé¢
ticn tién phuc VU san xudt kinh doanh dé nang cao hi¢u qua san XUAL dap ung duoc
to¢ do phat rién cua dit nude v a hoi nhip kinh & quoc (.

- Chuyven dich co LJU kinh t¢ cua C ong v theo huong da nang. da dang hml

san pham nham gidi quyvét du viée lam cho neudi lao dong va dat hicu qua kinh &
Cdo.

< s

~ — U

1=l



I1. Bao c¢do cua Hi dong quan tri Cong ty

I. Nhiing nét noi bit cua két qua hoat dong trong nam (loi nhuan. tinh hinh tai
chinh cua cong tv tai thoi diém cudi nam....)

|

Cac chi tiéu tang truong so voi cac ndm trudc: Don vi tinh: triéu dong |
| | | | | TV 18 % L
¢ . . . o Gia tri
SO L Nam Nam Nam Nam tang so }
o Chi tiéu ‘ L - tang
T 2008 2009 2010 2011 véindm )
1 ‘ | ! 1 i thém
| | | | Co2010
| Doanh thu 501787 349137 1 550841 | 841666 | 53% | 290.825
2 Loinhuin 174730 19346 15.659 16172 3.0% 513
3 \op Ngin sich C19.172 0 33.160 { 20.407 | 20.740 1.63% | 333
4oy Rracotre | 4% 4% M % 0% 0
Tinh hinh thuc hién ké hoach. cac chi tiéu tang so voi ké hoach nam:
/)()/7 Vi /1/7/7 rieu c/unu
| TV I % |
S0 . n 4 - - - ..
T Chi ticu Ké hoach  Thuc hi¢n tang so vol
| kc h(mch
\ S SR . . ———
| hm(: via tri san luong thuce hign 630.000 850.000 30.77%
2 | Tong doanh thu dat | 528.000 841.666  39.4%
3 | 'l"(:mg o1 nhuan dat 16.000 16.171 1.07%
[ 2 L . , ‘ _ i ) f
4 I 1'ong s6 nOp Nean sach { 25.000 | 20.740 -17.04%

3. Nhing thay doi chu véu trong nam (nhirng khoan dau tu Ion. thay doi chién
fuoc Kinh doanh. san pham va thi truomg moi...)

Nam 2011 Cong tv da mo rong dau tu san pham ¢op pha nhom dmh hinh Han
Qude Q1d (] dau tu 139 Ly dono va da dua vao hoat dong.

4. Trién vong va ké hoach trong tuong lai:

Ngoai viée san xudt kinh doanh chinh nhu hién nay. trong nhimg nam tdi cong
tt_\ dang xav dung k& hoach mo rong dau tu vé linh vue kinh doanh bat dong san trén
dia ban Ha NoOi. mo rong hién doanh. lién Két voi mot sO doi tae dé mo rong kinh
doanh da dang hoa san pham. phat trién kinh doanh do moc trang tri noi that. ctmo o

va phat trién linh vue thi cong theo cong nghé ¢op pha truot va phat trién bo ¢Op pha
nhom dinh hinh. tim kié¢m khach hang d¢ tang san luong dich vu cung cap bé 1ong
thuong pham cho thi truomg. va tr cung ¢ap cho san pham xav lip cua Cong v, giam
bot khoi lugng bé tong phai di mua ngoai phue vu xéy lp.

Cong 1y s @p trung chi dao ndng cao tay nghé va chat luong sian pham trong
linh vuc thi cong theo cong nehé ¢dp pha truot d¢ nhan thau thi cong nha cao ting.

cac N1 lo ximang. ong kKhot tar ¢ae nha may xi mang trong ¢a nude.
I1. Bao cao cua Ban giam doc

1. Bao cao tinh hinh tai chinh
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- K&t qua san xuat kinh doanh nam 2010 Pon vi tinh: VND

5] | = 1. 2 R
S ; on Ma | | Thuyét - | -
20 Chi tiéu ' ’ Ty e Nam 2011 | Nam 2010 |
11 ‘ sO | | minh | |
i B i - ! ] ;
I Doanh thu ban hang va Lllll“ﬂ) dlCh vu ' 01 17| 841.665.860.041 | 550.840.995.179
Doanh thu thuin ban Imnu va cung mp ‘ ‘ | ,
3 dich vy (10=01-02) [ | 841.665.860.041 | 550.840.995.179
4 (fii","‘;"' hang ban b 18 772.007.630.184 | 509.030.995.179
Loinhuan gdp vé ban hang va cung cap i
5 dich vu (20=10-11) 20 | | | 69.658.229.857 | 41.810.852.362 |
' ) T T \
6 | Doanh thu hoat dong tai chinh ; P2l [‘ I 1.197.045.508 | 767.904.338 |
: g |
7 Chi phi tai chinh L2200 200 | 38056239891 1 17.501.401.388
8 Chiphi ban hang 24 | | i
9 'l-( hi phi quan Iy doanh nghi¢p ‘ 25 L,Q 20503433901 | 10.949.703.248 ‘
| Loinhuf m/(l()) thudn tir hoat dong kinh ] ‘ ! l
10| doanh {30=20+(21-22)-(24+25)} 30 | l 12.296.201.573  14.127.652.064 |
. o o ‘ r '
I I'hu nhap Khac T | 3.959.382.003 | 1.538.037.491 |
12| Chiphi khac ‘] 32 ‘ 1 ’ 83.728.906 3.966.065
! | . | 1
13 Loinhuan Khic (40=31-32) . | 3.875.653.757 |  1.532.070.826 |
" Tong loi nhuan ké toan trude thué i | ’ ,
1 |
14 (50=30+40) 500 16.171.855.330  15.659.722.890 |
[ Chi phi thué thu nhap doanh nwhmp h|en ' - | ’ ‘
IS | hanh ' | oSL b 21 | 3918.025834 | 3.857.555.722 |
| Chi phi thué thu nhap doanh nghiép hoan | ‘
i |(77 ; I(l] ) .,i,,, "52 - "l‘" - | |
" Lol nhudn sau thué thu nh‘lp doanh , | ‘ | |
,‘,7,,,1 nghi¢p (60=50-51-52) . | . 60 O o 12.253.229.496  11.802.167.168
| . 3 P 5 o & | | { |
18 | Laico ban trén ¢6 phicu [ L7000 1 22 2451 | 2.360 ¢
Kha nang sinh lo1. kha nang thanh toan
Donyi | )
|, © Nam nay = Nam truoce
| tinh | !
“ £ R [ |
Co cau tai san | ; l
- Tai san ngdn han/Tong tai san %o 92.77 | 93.73
- 1 f:
- Tar san dai han/Tong tai san % 725 | 6.27
Cocau von | | '
- No phai tra"lT'ong nguon von 0 30.40 34.58
- Von chu so hiru/Tong ngudn von L% 13.60 1542
=3 - = | |
Kha nang thanh toan V |
- Kha nang thanh toan hién thot I.an .16 .18
- Kha nang thanh toan nhanh l.an .11 [.13
- Kha nang thanh toan ny ngan han l.dn 0.06 0.03
Iy suat sinh loi ’
- Iy suat lor nhuan trude thud wrén doanh thu %o 1.92 2.84
- Iy suat lon nhudn sau thué trén doanh thu % 46 2.4
o 2 . 5 2 A 2 ~ 1 ! ‘
- Iy sudt 1ot nhudn sau thué wrén von chu so htru % 12.72 | 12.76
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- Phan tich nhirng bién dong - nhirng thay doi 16n so voi du kién

* Nam 2011 doanh thu taing 59.4% so voi nam 2010 do cdc cong trinh thi
cong nam 2010 nam 2011 mai thu duge. mot sd cong trinh nam 2011 Cong ty két
thire tién do ban giao vao nam 2011 va do nguyén nhan bién dong gia ca thi truong
nén doanh thu tang dot bién.

* Lot nhudn tang 1.07% so voi ndam 2010

Gia tri sO sach cua cong ty tar thor diem 3112 201 1:

A. Tai san ngan han 656.912.443.125°
I. Tién va cac khoan tuong duong tién 36.570.355.005°
2. Cac khoan phai thu ngan han 213.035.913.455°
3. Hang ton kho 399.165.003.617°
4. Tai san ngan han khic 8.141.171.048°
B. Tai san dai han 51.181.218.874¢
I. Tai san ¢4 dinh hiru hinh 40.597.651.757°
- Nawyén gid 94 387 746.192°
- Gid tri hao mon lin ké (53.790.094 435)°

2. Tai san ¢d dinh vo hinh 0
3. Chi phi XDCB do dang 2.058.048.455°
4. Cace khoan dau tu tai chinh dai han 3.591.340.115"
S. Tai san dai han khac 4.934.178.547°
Tong cong tai san 708.093.661.999°
A. No phai tri 611.758.625.509°
I No nein han 593.177.754.783°
2. N dai han 18.580.870.726¢
B. Vin chu so hiru 96.335.036.490"
I. Von dau tu cua chu so hiru 50.000.000.000"
2. Thang du von ¢o phan . 9.828.000.000"
3. Von khae cua chu so hitu 5.397.093.115"
4. Qus ddu wr phat trién 16.051.931.993"
5. Quy du phong tai chinh 2.804.781.880"
6. 1.¢i nhudn sau thu¢ chua phan phoi 12.253.229.496"
Tong ¢ong ngudn von 708.093.661.999°

- Nhimg thay doive von co dong von wop

Nam 2011 Cong 1y ¢o von dicu 1¢ 1 50.000.000.000 dong.

<

. trong do von cua
Fong cong 1y CP Vinaconex chi¢m 31% von dicu 1¢ 23.500.000.000 done. von cua

cac ¢o dong khace 49% von dicu 1¢: 24.500.000.000. dén nay s6 ¢ dong trong nuoe
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la: 98.94%. von cua ¢6 dong la nguoi nude ngoai la: 1.06% giao dich trén san Giao
dich chirng khoan Ha Noi.

Toan bd sO ¢o phicu cua Cong ty 1a ¢6 phi¢u pho thong. Cong ty kKhong ¢o ¢o
phi¢u du trii. ¢O phiéu quy va khong ¢o trai phicu.

B A i R Py {, 2 5
Nam 2011 Cong tv tra ¢o tac - 14%/nam (1.400%¢co phan)
2. Bao cao tinh hinh hoat dong san xudt kinh doanh

Tinh hinh hoat dong cua Cong tv nam 2011 so voi ké hoach cua cong ty va cac

két qua hoat dong san xudt kinh doanh cua cic nam truoe:

) | | | 2011
>0 Chi ticu 2008 2000 2000 | ké | Thue
T | | )

; ' hoach ' hic¢n

I Doanh thu SO1.787 | 549137 - 550.841  528.000 | 841.660 |
2 Loinhuan = | 1 7.473 ‘ 19.346 J 15.659 \ 16.000 r Ay
3 Nop Ngin sich 191721 33160 20407 25.000 | 20.740
4 Pau tu phat trién 3062 5.050 20.529 1 48.573 ‘ 27.880
5 Tra ¢ e 4% 4% 14% | 14% 14%

Qua bang tong hop tinh hinh thuc hi¢n ké hoach nam 2011 va két qua thuc
hi¢n cac nam trudce. cong (v da ¢o nhimg bude tcn vuot bac trén mot so chi ticu.
Nhing két qua dat duge nam sau tang hon nam trude. day cang la sy cd gdng rat no
luc cua Ban dicu hanh ¢ong ty. tich cuc tim kiém vi¢e lam. mo rong kinh doanh cac
san pham moi. tang cuong cong tac quan IV trén moi linh vue san xuat kinh doanh.
Khong ngimg tang hi¢u qua san xudt kinh doanh trong doanh nghi¢p. Viée tra ¢o tuc
ctng duoc it vimng & mace 14%/nam.

S Nlurng tien bo cong ty da dat dirgc

- Nhtmg car tién vé co ¢du td chte. chinh sach. quan Iy

+ Ve co cau to chue:

Hoan thi¢n by mdy phong ban cong tv eom 5 phong chire nang. bao ¢om: To
chue - lao dong: kinh té - k¢ hoach & dau tur dau thau va quan Iv du an: Ké
toan - tai chinh: quan IV vat wr -thiét bi va 03 ban: Ban An toan & Bao ho lao
dong. Ban Thi dua khen thuong. Ban Thanh tra cong tv. Ban di¢u hanh ¢Ong
truong Nha may thuy di¢n 1 Thang tinh [ao Cai. ¢ong truong Bac An Khanh.
cong truong Nha may thuy dién Ban Chat unh 1ai Chdu va ciac ¢ong truong
Khoan doiy v ..
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v XAy dung va hoan thién co cdu to chuc cua boi. Xuong truc thuge cong ty:
bao ¢dm: 16 doi xay dung. 2 doi chuyén (Sat. Mgc). 1 xuong gia cong lap dat
co khi.

i Vé chinh sach quan Iv:

v Ba ban hanh phan cap trong cong tic quan Iv: Phan cap vé chirc nang. trach

nhi¢m va quyvén han cua Ban giam doc cong tyv. cac pho Giam doc Cong ty cac

O
phong ban va don vi truc thudc cong tv: cac ban Chi huy c¢ong truong va ban
Dicu hanh du an.

v Nam 2011 Hoi dong quan tri Cong tyv da thong nhat va ban hanh cac chinh

sach va quy ché quan Iv: gom Quan Iy tai chinh: Quan I¥ k¥ thuat - chat lugng:

Quan v an toan & bao ho lao dong: Quan IV K¢ hoach: Quan Iy vé don gia - du

toan: Quan Iy vé to chdce - lao dong: Quan Iy vat tu - thiét bi: Quan Iy vé gia
thanh san pham: Quan Iy cac cong trinh giao khoan: Quan Iy cac cong trinh

khong giao Khoan: Quan Iv v¢ tén luong va ché do chinh sach doi voi nguoi

lao dong.
Pa ban hanh quy ché quan tri Cong ty theo quy dinh cua UBCK Nha nuoc.

v Vé didu 18 hoat dong cua Cong tv xay dung theo diéu 1& mau cua UBCK nha
nude ban hanh va da duoc stra doi sau Dai hoi dong ¢o dong thuong nién.

Tat ¢a cac van ban déu duge 1ap trén co so phap luat hién hanh: theo quy dinh
cta Tong cong ty va dac diém tinh hinh cua don vi trude khi ban hanh déu duoc thao
ludn rong rai trong Cong tv. Vi vav. trong qud trinh dp dung da tao di¢u kién cho
hoat dong cta Cong tv van hanh san xudt duge thudn loi: ting cuong ché do trach
nhi¢m trong quan Iv. thuce day san xudt phat trién thue su mang lai hiéu qua kinh 1é
trong san xuat kinh doanh.

- Cac bién phap kiém soat.

v Kiém soat vé ké hoach: hang tuan. hang thang trén co so ké hoach da dé ra cua
Cong tv va ké hoach chi tiét giao cho cac dau moi. cac don vi trong Cong ty.
cac phong ban déu thuong xuvén kiém tra. don dde (theo chire ndng va nhi¢m
vu. quyén han da phan c¢ép) co bdo cdo thuong xuvén cho Ban di¢u hanh vé
tinh hinh thuc hién k& hoach. cac khoan chi phi trong gia thanh san pham déu
duoce Kiém soat urén co so ké hoach da dé ra. Hang tudn. thang. quy Cong t
déu 10 chue hop kiém diém ké hoach san xudt kinh doanh dé ¢o nhing bién
phap Kip tho dicu chinh. don doc vice thue hién ké hoach. va quan Iy cac chi
phi 1ién quan dén gid thanh san pham.

Ki¢m soat chat lugng san pham: Cong 1v ¢o bd phan kiém tra chit luong san
pham truc thuge Phong Quan Y du an. bo phdn nay thuomg xuvén giam sat qua

trinh san xuat thi ¢cong va kiém tra. nghiém thu chat lugng cua tat ca cac san
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phiam trong Cong ty cling nhu chat lugng san pham hang hoéa duge mua vé deu

dam bao chat luong. ddap timg cho san xuat.

v Kiém sodt vé an toan lao dong - vé sinh cong nghi¢p & bao ho lao dong: déy 1a
cong viée thuong xuyén cua ¢ong tyv: Ban An toan & Bao h¢ lao dong do 1 pho
tong gidm doc diéu hanh lam truong ban va 1 ¢an b an toan vién chuyén tréch
dé giam sat cong tac an toan lao dong trén tat ca cic cong trudng. O tat ca cac
don vi truc thude (Ban dicu hanh du an. cong truong. doi. xuong) déu thanh
[3p Ban An toan lao dong & Bao ho lao dong: cac du an. cac c¢ong trinh thi
cong. cac day chuvén san xuat ciing déu thanh lap Ban An toan & Vé sinh
cong nghi¢p. cac doi san xuat déu co doi ngt An toan vién dé kiém soat cong
tac An toan & Bao h¢ lao dong.

v Kiém soat vé chi phi. gia thanh san pham: dua trén cac hd so kv thuat va du
toan kinh (¢ cua san pham. cin cu theo gid ca hop dong va eia ca thi truong
van dung cac dinh mae Kinh (& dinh mdac¢ Ky thudt cua qua trinh tao ra san
pham d¢ kiém soat gia thanh san pham. Hang thang hodc qua cac cong doan
lam ra san pham. Phong Kinh té - K& hoach ¢o bao cao giam doc diéu hanh vé
s6 luong san pham da lam ra. cac san pham do dang... va tinh bang tién theo
0id ban ra. Phong ké todn - tai chinh bao cao Tong giam doc dicu hanh vé chi
phi san xudt cua san pham da chi ra. qua do Tong giam ddc diéu hanh luon
quan Iy duoc gia thanh san pham.

v' Kiém sodt vé tai chinh: day la c¢ong tac thuong xuyén. lién tuc. Hang thang
phong TC-K'T va cac phong ban lién quan déu kiém tra doi chiéu cac khoan
chi phi va ¢ong ng lién quan dén gid thanh san pham nham quan Iy chat ché gia

thanh Khong bi that thoat lam anh huong dén loi nhudn cua Cong ty.

v Kiém soat vé thuc hién ché do chinh siach voi neuot lao dong: bao g(")m cic ché
do vé hop dong lao dong. ché do tien lwong. tién thuong. bao ho lao dong.
BHXH.... tit ca cac ché do chinh sach lién quan dén quyvén loi va nghia vu cua
CNV déu duoc kiém tra. kiém sodt thuong xuyén theo dung ludt phap hi¢n
hanh va quy ché cua cong tv. Viée kiem sodt nay do Phong to chire hanh chinh
chu tri va doi chiéu vai phong ban lién quan khi can thiét.

4. Ké hoach phat trién trong tiwong lai.

Trong luong lai Cong (v s& mo rong linh vue kinh doanh da nganh. da nghé.
nham cac 1inh vure hd tro cho nhau. tap trung chi dao linh vuc kinh doanh hat dong

San. san xudt vat licu xay dung. san sudat do gf» suat khau. nang L":lp va thanh 1ap mot

so Cong ty cons mo rong Iinh vue lien doanh. lién ket vai cae doi tae chicn luoe. ¢ice

ban hang Ton ¢o nang luce dé khong ngtmg ndne cao hicu qua san xuat kinh doanh.
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IV. Bao cao tai chinh

Trong nhimg nam qua bdo cao tai chinh cua Cong (v CP xay dung s6 5 déu
duoc cic co quan quan 1Y Nha nude nhu Cuc thué tinh Thanh Hoa. Kiém toan Nha
nude. Thanh tra Nha nudc. Kiém toan doc lap. da tien hanh kiém toan bao cdo tai
chinh cua Cong tyv. DI voi don vi kiém toan doc lap la don vi nam trong danh sach
cac don vi duoc UBCK Nha nuodc chfip thuan kiém toan cho cac don vi niém _\'é[ la
Cong tv INHH Deloitte Viét Nam.

V. Ban giai trinh bao cdo tai chinh va bao cdo kiém toan
- Bon vi kiém toan doc 1ap kiém toan bao cdo tai chinh cua Cong ty CP xay
dung s6 5 1a Cong tv TNHH Deloitte Viét Nam. (Cong tv duge UBCKNN chap thudn

cho phép kiém todn bdo cdo tai chinh cua cac cong tv da niém yét chung khoan)
- Y Kién cua kiém toan doc 1ap nhu sau:

Ki¢m toan doc 1ap dua ra v Kién va nhan xét bio cdo tai chinh cua Cong ty CP
Xay dung s6 5 da phan anh trung thue va hop Iv vé tinh hinh tai chinh cua Cong ty
tai ngay 31/12. két qua kinh doanh va cac Iu(‘mg [uu chu_\'én tién t& trong k¥ phu hop
vGi s6 lidu tai chinh trén sO sach ké toan cua Cong ty. phu hop voi chuan muc ké
todn va kiém toan Viét nam va ché do k& toan Vit Nam ban hanh theo clLl}ét dinh sd
15/2006-QD/BTC ngay 20/3/2006 cua Bo truong B tai chinh va cac quy dinh phap

Iy ¢o lien quan dén cong tac quan Iy tai chinh trong Doanh nghiép.
VI. Cac Cong ty ¢6 lién quan

- Nam 2008 von dicu 1& cua cong 1v 1a 50.000.000.000 dong trong do von gop
cua Tong Cong tv CP XNK va XD Viét Nam nam gitr 51% von diéu 1¢& bang
2.550.000 ¢6 phan.

- Mot so Cong tv chung khoan va cac 10 chie khac nam git 1.06% bang
*55.000 ¢O phan.

- Thang 11 nam 2008 Cong 1y da ticp nhan Cong tv CP ‘l"rang tri noi that Viét
Nam - (VINADECOR) true thude Tong Cong tv VINACONEX vé Cong tv CP Xay
dung s6 3 thanh Cong ty con cua Cong tv CP Xay dung s6 5. Cong tv da eop von
51% von diéu 1¢ cua Cong 1y nay. Cong tv nay lam nhiém vy chuvén san xuat do g
phuc vu trong nude va cac san pham do moc phue vu cic cong trinh xay dung. Dinh
huong s¢ dau tu xuong ed dan ¢p dé phuc vu thi cong cac du an cua Cong 1 trong
ndm 2012 va cic nam tiép theo. dong thoi Cong tv ndy ¢o chire nang san xuat xav lap
cac cong trinh dan dung trong nudc. xdyv dung va Iflp dat he lhfmg dicn nudce lar cac
nha cao tang. cung ¢d va nang cip thuong hicu cua don v dé phdt trién san xuat kinh

doanh.
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Fom tat ly lich cua cdc ca nhan trong Ban diéu hanh
r ! O r
| Nam| Nghé R I
Il Ho va tén . » I'huong tra ‘ Ghi chua
! smh ngh:gp‘

1 : ;

I Tran Duy Bau ' 193() KSXD €23 ngo 109. duong Truong Chinh.  Chu tich

phuwnu Phuong 1i¢t - Thanh Xuan HDOQT

- Ha NOI ?
2 Ngo Hai An 1974 KSXD S‘o 39. ngach 119463 duong Lang. ‘ Tong giam |
' ?
‘ ‘ l ang lhuun“ - DonU Da Ha \01 | doc |
- SEan nane 4 4— ) S 7 SR

3 MaiVan Dinh | 1954 KSXD So 3 ngach 113 pho Nhan Hoa. - Pho Tong
| | quan lhanh Xudan. T P Ha Nm ! giam doc |

4 Tran bue Cung " 1955 | CKSXD f\’—l 78 Trung Tién - Dong Da - Ha | Pho Tong

\on - giam doc

), ,’ «W,, = 4
5 'l‘()ng Vin Mmh‘ 1963 I\S\I) Cian ho 903B Chung cu Licogil3

f f iduxmg Khuat Duy Tién. TX. HN

1
|
| PholonU

] wu-'lmdéc \

i

- Trong nam 2011 Cong tv dd bo nhiém 01Tong giam doc va 01 pho tong

e1am doc dicu hanh.

- Quyen loi cta Ban tong giam doc: gom tién luong chinh luong nang suat. va

f=

thi lao cua Hoi dong quan tri (néu la thanh vién tham gia diéu hanh Cong ty).
- 50 luong can bo cong nhan vién: 810 nguoi
+ Can bo gian tiép 229 ngudi. cong nhan k¥ thuat: 602 ngudi

Chinh sach doi vor nguot lao dong: nguoi lao dong duoce huong day du tién
luong. ché do BHXH. BHYT. bao hd lao dong. trg cip kho khan. tham quan du lich.
nghi I¢ tet. nght phép hang nam va cac quyén loi khac theo hop dong lao dong da ky

Ket vor Cong

- Thay doi thanh vien Hoir dong quan tri thanh vién Hoir dong thanh vién Chu
tich. Ban tong giam doc. Ban ki¢m sodt. k¢ toan truong. Trong nam 2011 Cong ty bo
nhi¢m (01 Tong eiagm doc. 01 Pho tong giam dde. 01 “Truong phong Tai chinh-ké

toan)

VL Thong tin ¢6 dong/thanhvién gop von va Quan tri cong ty

1. Hoi dong quan tri/Hi dong thanh vién/Chu tich va Ban kiém soat/Kiém sodt
vién:

* Danh sach Hoi dong quan tri:
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I
i | '\ Shed
. phin so |

' Nam Chue . . ‘ ; e ]
o f Thuong tru \ Ghicha
csinh vu ' ;

1T Ho va tén . .
hiru/dai
di¢n

|

' 1.000.000 Dai dién phin
' i & |

I |

T 1

%
11956 Chu [C23 ngo 109. duong
1 tich | Truong Chinh. phuong

I Tran Duy Bau
von cua long
| ‘Phuong Lict - Thanh Xuan -/ cong tv CP
| | |

Bic Linh Dam.
Hoang Mai - HN

, Ha No1 ‘ Vinaconex
Tran Duy Bau 11956 Chu (€23 ngd 109. duong | 43750 Co phin ca
tich Truong Chinh. phuong ! nhan
‘ Phuong Li¢t - Thanh Xuan -‘
| Ha Noi | | |
I T e B M I
2 Do Cong Hién 1971 Uy | S622 - Ngd I51B - Thai | 600.000" Pai dién phan |
! vién | Ha - Bdne Da - Ha Noi - von cua Tong
, 1 ,cong iy CP
‘ | ‘  Vinaconex
e = BB : . I . .,71_ = - =
5 % ; N : bes & g g . C e | \ i jus s 1
3 Nguyen Neoe Diep 1959 Uy 1856 52/108 Ngoce Ha. Quan 800.000! Dai dién phan |
[ vién ‘Ba Dinh. HN ‘ ‘ von cua Tong !
f ‘ | ‘ cong iy CP
L S B N S || Vinaconex
4 Mai Van Dinh (1954 Uy iSO 3 ngach 115 pho Nhan | 41,6181 (0 phan ca
‘ s ; \ .
3 VIEn T Hoa. quan Thanh Xuan. TP nhan
} Ha Noi i i
~ i | i 9 9 ‘
5 Ngo Hai An 1974 Uy [S6 39 ngich 1194/63 | 6.159] €& phéan cd
‘ ~vién [Duong Lang. Ba Dinh. HN | nhan
- Iy 1¢ so hau CP cua ca nhan HDQT 91,527 ¢6 phan — 1.830% von dicu 1¢.
* Ban kiém soat:
s | i 1 T |
f | - . SO ¢6 phin
qope | o Nam Chae = N St g S
Il Ho va tén oo | Fhuong tra | so haru/dai Ghi chua
sinh | vu | Sh
; . di¢n
| | |
I Vo Vian Manh 1972 i Truong P2 nha 66 Bach J 150.000 Dai dién phan von
Cban KS 'Khoa - Ha Noi ‘ cua Tong cong 1y
| i & .
‘ C'P Vinaconex
Va Vian Manh 1972 Truong P2 nha 66 Bach 300 Cua ca nhan
ban KS Khoa - Ha NoOi
2 Nguven Manh Cudng 1963 Us vién P.818 nha C13AN2 1.000  Cua ca nhan

i po— I8l



3 Pham Tién S§ 1981 | Uy vién Khu 5 Thi trdn Yén 0
| | Pinh - Hai Hau- |
| | {Nam Dinh '

S R I S E N

* Thanh vién doc 1ap khong dicu hanh:
. - e S S S

IS0 ¢o

'l Ho va tén AT Chie vy I'huong tru p- 1 so Ghi chua
’ sinh : hou/dai |
..., dién
I Do Cong Hién ‘ 1971 | Uy vién | S22 - Ngo 151B. | ()()().O()()E Dai dién phan von

- Thai Ha. Dong Da. | cua Tong cong
Ha Noi CP Vinaconex

_ sl

I SR SR | N
N \ ‘ [ . Ca A K
2 Nguyeén Ngoc Diép | 1959 . Uy vién {S6 52/108 Ngoc Ha. 800.000 Dai di¢n phan von
| HDOT “Bu Dinh. HN | cua Tong cong 1y
| 4] CP Vinaconex

B _ 4 — — — I S — S R

3 Vo Van Manh 1972 Truong P2 nha 66 Bach - 150.000) Dai di¢n ph{’m von |
P BKS 'Khoa - Ha Noi - cua Tong cong &y s
| ; l | CP Vinaconex TR
Vi Van Manh 1972 Truong P2 nha 66 Bach ‘ 300, Cua ca nhan

BKS  Khoa - Ha Noi ? |

- Nam 2011 cong ty chua tra thu lao cho Hor dong quan tri va Ban kiém soat.

- Hién nay cdc thanh vién Hoi dong quan tri. Ban kiém soat. Ban diéu hanh
cong tv chua giao dich ¢o phicu.
2. Cdc dir lidu thong ké vé ¢o dong/thanh vién gop von
2.1. C6 dong/thanh vién gop von frrong niroc
-Gom: + 1170 canhan  bang 2.396.207 ¢d phin chiém 47.92%
2016 chure bing 2.556.793 ¢o phin chiém S1.14%

- Thanh vi¢n ¢op von 1a co dong lon: Tong Cong ty ¢6 phan xuat nhdp khau xay
dung Viet Nam: 2.550.000 ¢0 phan chiém 31%.

2.2. Co dong/thanh vién S0P von nirdc ngodai

Gom 16 ¢o dong ca nhan nude neoai — 47.000 CP chiém 0.94% von dicu I¢.
T/M HOI DONG QUAN TRI

CHU TICH

CHU TICH HPQT



