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L. Lich sir hoat dong ctia Cong ty:
1. Nhimng su kién quan trong
Viéc thanh ldp:

Ngay 06/8/1991 Cong ty xay dung s66— - Vinasico — Doanh nghi¢p Nha nudc, tién than 1a Xi
nghiép xay dung 50 2 — Cong ty xay dyng s 2 tai Iric thudc Vinaconex chinh thtic dugc thanh
1ap theo Quyet dinh s 419 BXD/TCLD cua Bo truéng BO Xay dung;

Theo y kién ctia Thu tudng Chinh Phu cho phép thanh lap lai doanh nghiép Nha nudc tai
Thong bdo s 120/TB ngay 24/4/1993. Ngay 05/5/1993 Cong ty duoc thanh lap lai theo
quyét dinh s6 168A/BXD-TCLD; mang tén Cong ty xay dung s 6, truc thudc Tong cong ty
XNKXD Viét Nam — B xay dung;

Ngay 30/06/2000 theo quyét dinh s6 890/QD-BXD cua Bo trudong Bo xay dung, Cong ty
chinh thtrc chuyén déi thanh Cong ty cb phan.

Chuyén déi sé hivu:

Ngay 30/06/2000 theo quyét dinh so 890/Qb-BXD cua B) truong Bo xdy dung, Cong ty
chinh thtrc chuyen d6i thanh Cong ty cb phan, tén giao dich Cong ty cd phan Vinaconex 6

Niém yét:

Pé phit trién bén vimg va toan dién Cong ty dong thoi thyc hién viéc minh bach vé tai chinh,
san xuit kinh doanh trong Doanh nghiép va theo nguyén vong ctia céc c6 dong, ngay 28/01/2008
¢b phiéu cia Cong ty chinh thirc giao dich phién dAu tién tai Trung tAm giao dich chimg khodn Ha
N6i véi ma giao dich VC6 theo quyét dinh 56 23/QD-TTGDHN ngay 18/01/2008 cta Gidm dée
Trung tAm giao dich chimg khoan Ha Noi vé viéc chap thuan niém yét ¢o phiéu.
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2. Quia trinh phit trién:

Cong ty hoat dong theo glay ching nhan DPKKD s6 0103000087 do S& ké hoach va Pau
tu thanh phd Ha Noi cap lan dau ngay 17/07/2000, ding ky thay ddi lan thir 6 ngay
22/12/2011.

2.1. Nganh nghé kinh doanh:

- Nhan thau x4y lap cic cong trinh dan dung va cong nghiép, cong trinh k¥ thuat ha tang,
cdc khu d6 thi va khu cong nghiép, thi cong cdc loai nén méng, cong trinh ¢6 quy md 16n, céc
cong trinh dudng giao thong, cau, dudng bd, cic cong trinh thuy loi c6 quy md vira (kénh,
muong, dé ke, céng, tram bom);

- Xay dyng duong ddy va tram bién thé dén 35KV, lap dat két cdu thép, cdc thiét bi co
dién, nudc, diéu khong, thong tin tin hi¢u, trang tri ndi ngoai that;

- San xuét kinh doanh vat liéu xay dung;

- Xay dung va phat trién nha, kinh doanh bat dong san;

- Dich vu tu vin quan Iy cong trinh;

- Kinh doanh xuét nhap khau hang hod;

- Xuét khau lao dong;

- Xuét khau xay dung.

2.2. Tinh hinh hoat djng:

Cong ty C6 phan Vinaconex 6 la doanh nghiép hang I, khong ngimg dau tu cic cong
ngh¢ xay dung moi, thiét bi tién tién dé nang cao nang lyc thi cong trong tat ca cdc linh vuc,
thuc hién chién luoc tao nguon dé phat trién san xuat kinh doanh ngay cang hiéu qua; dp
dung hé thdng quan ly chat lugng ISO 9001:2008 dé bao dam chit luong, tién d6 san pham,
dich vu dép trng yéu cau khach hang cia Cong ty.

Trong nhirg nim gan day nho sy phat trién vimg manh trong kinh doanh va chi trong
cong tic da dang hod san pham, uy tin cta Vinaconex 6 ngay cang dugc nang cao trén thi
truong. Tu khi chuyen d6i thanh Cong ty c6 phan, hang nim Cong ty déu dat va vuot ké
hoach céc chi tiéu dé ra nhu gid tri san lugng, doanh thu, 191 nhuan, ndp ngan sach nam sau
cao hon nam trudce. Tu d6 cai thién duoc doi séng cua cén by cong nhan vién trong doanh
nghiép:

- Pam bao viéc 1am 6n dinh va thu nhip cho hon 1000 CBCNV, hoan thanh tbt
nghia vu ndp ngan sach nha nudc.

- Céc chi tiéu san xuét kinh doanh luén ting truéng 6n dinh tir 15% dén 35% hang
nam.

- Ludn hoan thanh va vuot muc ké hoach nam dit ra.

- Gid tri tai san cua doanh nghiép khong ngung tang 1én. Nam 2011 Cong ty da dau
tu nhiéu mdy méc thiét bi hién dai, cong cu dung cy tién tién phuc vu cho coéng
tdc thi cong trén cong truong dam bao chét luong, tién dd, an toan theo ding yéu
cau ctia chu dau tu.

- Chi tra ¢ tire dam bao ty 1& dd dugc PHDCD théng qua.

- Vén diéu 1¢ ban dau 1a 6,5 ty ddng vao nam 2000, Cong ty da khong ngimg ting
vbn diéu 1¢ , nang cao ning lyuc tai chinh ddp tng kha ning dau tu, va thi cong céc
cong trinh 16n, thang 9/2011 Céng ty dd hoan thanh cong tic ting vdn diéu 16
Cong ty 1én 80 ty dong.

3. Dinh hwéng phat trién:
Cdc muc tiéu chu yéu cua Cong ty
- Xay dung cdc cong trinh dat chat lugng, tién do, an toan va dap ing cic yéu cau
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ctia khach hang, dam bao uy tin Cong ty 12 myc tiéu hang dau cta Vinaconex 6

- Cai tién khong ngimg trong quan 1y san xut kinh doanh, phét trién da doanh, da
dang hod san pham, kha ning canh tranh va thoa méan khach hang 1a sirc manh cta
Vinaconex 6.

- Duy tri, phat trién va tip trung stc manh tap thé, thong nhat mot khdi trong
duong 16i 1anh dao, doan két nhat tri trong toan thé cdn bd coéng nhin vién Ia
duong 16i cia Vinaconex 6

- Naéng cao doi séng cdn bd cong nhan vién, ning cao ning luc cdn bo cong nhin
vién, dau tu chiéu siu trang thiét bi va 4p dung cdc cong nghé méi 12 trach nhiém
cua Vinaconex 6

- Kinh doanh c6 13i, bao toan, pht trién von va dam bao quyén loi cua cdc cd dong
Ia trach nhiém cuia Vinaconex 6

- Xay dung thuong hi¢u Cong ty tr¢ thanh mot thuong hi€éu manh trong nganh Ia
muc ti€u cua Vinaconex 6.

3.2. Chién lwgc phdt trién trung va dai han

Téang cudng cong tdc tiép thi, thong tin thi trudng, ning cao ning luc canh tranh trong d6
dic biét coi trong dén viéc xdy dung, quang ba thuong hi¢u san pham thuong hiéu doanh
nghiép, mé rong da dang hod san pham, da dang hod hinh thic dau tu. Ting cuong su hop
tac voi cdc don vi ban dé tang kha nang canh tranh trén thi truong thong qua cdc hinh thirc
lién doanh, lién két trong kinh doanh.

Nang cao hiéu qua cong tic chi dao, quan 1y cht lugng, tién do cdc cong trinh xay lip. dp
dung triét dé quy trinh quan 1y chat lugng ctia Cong ty tdi toan thé cidc bd phan.

Chu trong cong tic dio tao, tuyén chon x4y dung luc luong, ning cao ning luc san xuét
dap ung yéu cau SXKD ngay mot cao.

Trong thoi gian tdi, thi truong xay dung s con bién dong 16n, do vay Cong téc du bdo,
cap nhat thong tin, nghiép vu du thau ngh¢ thuat dam phan hop dong phai duoc to chtc, chi
dao hoat dong c6 hiéu qua hon, quyét liét hon va ngudn von can dé du trit, binh 6n nguyén
vat liéu chinh cho cdc cong trinh ciing can nhiéu hon.

Trién khai ding tién do, dam béao chit Iugng, an toan, dat hi€u qua cao cic du dn dau tu
dang thuc hién.

Khai théc, st dung hi€u qua cdc mdy moc thiét bi da cé va dau tu mua sam thém thiét bi
mday moc, cong ngh¢ madi nham dap itmg nhu cau san xuat va nang cao nang lyc san xuat.

Kién toan va ning cao nang lyc cidc Phong ban, dji xay dung truc thudc, by phan gidm
sat va quan ly du an.

Tiép tuc cai thién va nang cao diéu kién lam vi¢c va sinh hoat cua CBCNV trén tung
cOng truong.

Tang cuong cong tac thu hoi von.

Thu hat thém ngudn von dé phuc vu SXKD: vay vbn, phét hanh thém cd phan (ting vén
diéu 1¢, vay vn ngan hang, huy dong gép vén, ...).

Day manh céc linh vuc kinh doanh khéc nhu dau tr bat ddng san, tai chinh, kinh doanh XKLD....
Cong ty sé ting budc phat trién Cong ty theo md hinh Cong ty me — Cong ty con.

Nang cao hiéu qua, hiéu luc trong quan 1y diéu hanh cia Cong ty.
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IL. Bao cao ciia Hoi dong quan tri:

1. Nhiing nét noi bit ciia két qua hoat dong trong niim:

Tinh hinh kinh t€ - xa hdi dat nuéc ndm 2011 vé6i nhiéu khé khén, thach thirc: tinh hinh kinh t€ vi mo
chua that 6n dinh, lam phat va lai suat tin dung tuy c6 giam vao thoi diém cudi ndm nhung van & muc
cao; doanh nghiép gip nhiéu khé khin trong tiép can von; thi truong bat dong san déng bang, dau tu
nudc ngodi giam, thi truong chimg khodn am dam ... da tdc dong bat loi dén hoat dong san xuét kinh
doanh ciia céc doanh nghiép. Nhan thtic sdu sic tréch nhiém trong cong tac quan tri doanh nghi¢p, Hoi
ddng quan tri Cong ty da néu cao tinh than trach nhiém, theo doi sét diéu kién khéch quan dé kip thoi
dua ra cdc quyét sach hop 1y, dong hanh ciing Ban diéu hanh chi dao kip thoi, linh hoat thuc té thyuc
hién nhiém vu San xuat kinh doanh nam 2011 cua Cong ty, phat huy truyén thong doan két ndi bo cta
toan the Cén bd cong nhan vién trong Cong ty c¢b gang, no luc vuot bac, thyc hién hoan thanh nhiém vy
San xuét kinh doanh nam 2011 d4 dugc Dai hoi dong c6 dong théng qua, dam bao muc tiéu phat trién
bén vimg cia Cong ty.

- Tbng gid tri san luong: 615,720 Ty dong, dat 101,8% ké hoach
- Doanh thu (c6 thué VAT): 570,782 Ty ddng, dat 120,97% ké hoach
- Téng loi nhuan trude thué: 12,637 Ty ddng, dat 101,04 % ké hoach
- Pautu 47,400 Ty dong, dat 76,83% ké hoach

- Nop ngén sich nha nudc: 16,507 Ty ddng, dat 103,4% ké hoach

- Cbthc: 9,35%/nam, dat 103,9% ké hoach

- Thu nhap binh quan ng/thang 5,5 Triéu dong, dat 122,2% ké hoach

Nhiing thay ddi chii yéu trong nim:

Xiac dinh duoc nhitng khé khan, thir thich tic dong dén hoat dong San xuét kinh doanh nim
2011 ctia cdc doanh nghiép, Hoi déng quan tri da chi dao quyét liét, dong hanh ciing ban diéu hanh
ting cudng cong tdc quan tri, didu hanh chi dao toan thé CBCNV nd luc thuce hién hoan thanh céc chi
tiéu theo ké hoach dé hoan thanh trong trach véi Pai hoi déng ) dong, hai hoa lgi ich cua cd dong
voi quyén loi chinh déng ciia nguoi lao dong, dam bao muc tiéu xdy dyng phat trién Doanh nghiép
ddng thoi thuc hién dy du trach nhiém dbi véi Nha nudc.

- Thuc hién hoan thanh cong tic phét hanh du 3.000.000 c6 phan ting von diéu 18 caa Cong ty 1én
bang 80 ty dong, tao ngudn von cho hoat dong san xuét kinh doanh, gidam 4p luc vé tai chinh cho
Cong ty. Tuy nhién do thi truong chimg khodn ndm 2011 lién tyc sut giam da anh hudng dén tién do
hoan thanh cong tac tang von cua Doanh nghiép (thang 9/2011);

- Cong tic dau tu kinh doanh bt dong san dugc diéu chinh gidn tién d6 cho phit hop véi thuc té thi
truong.

- Hoan thanh cong téc tim kiém khich hang va cho thué 1/2 dién tich tAng 1 va ting 2 Dy 4n Nha
H10 Thanh Xun Nam, quyét todn va van hanh Dy 4n theo ding quy dinh vé quan 1y kinh doanh bét
dong san.

- Chi dao thyuc hi¢n ding tién do cdc cong vi¢c cua du an Khu biét thy nha vuon Vinaconex6 -
bai Lai:

+ Dén b giai phéng mit bang dugc 117.316,70m2/135.191m2 dang chi dao tich cuc thuong

thao dé hoan thanh cong tdc dén bu dién tich con lai.

+ Hoan thanh cdc tha tuc va dugce cip Gidy ching nhan quyén st dung cho 110 16 dét véi

téng dién tich 1a 46.134,5m2 dé xay dung biét thy nha vuon.

+ Hoan thanh san nén 90% Tong khdi luong coéng viée, hoan thanh xiy dung 80% khbi

lugng giao thong cua du 4n.

+ Hoan thanh nhan chuyén nhuong quyén duoc thué 2.933 m2 dit dich vu cua céc hd dan c6

d4t nong nghiép bi thu hoi.
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+ Trién khai phwong 4n kinh doanh dy 4n va chuén bj thyc hién phuong 4n ban giai doan 1

+ Nhan chuyén nhuong dién tich dét thuong pham cta du 4n.

+ Pugc SO X4y dung Tinh Vinh Phic chip thuan trinh UBND Tinh phé duyét quy hoach dja

diém Dy dn Khu biét thy nha vudn Vinaconex6 Pai Lai — Phan bd sung
- Hoan thanh dy 4n dAu tu nhan chuyén nhugng Dién tich Vian phong tang 5 — Toa nha 29T2 tai Dy
an NO5 do Tong cong ty 1a chu dau tu ddng thoi hoan thanh cong tic dau tu hoan thién va lap dit
trang thiét bi noi thit cho Dy dn thay d6i Tru sé chinh ciia Cong ty.
- Ky hop dong hop tic dau tur dy 4n Cong trinh hdn hop tai dia chi 449A Ngoc Lam -Long Bién véi
Lién hiép Strc kéo dudng sat.
- Xdc tién du 4n dau tu dat dé xay dung kho xudng phuc vu cdng tic quan 1y kinh doanh mdy thiét bi
cong cu dung cu phuc vu cong téc thi cong xay lap.
- Ké tir thang 6/2011, Cong ty da thuc hién tdch bd phan quan tri va diéu hanh, Chu tich héi dong quéan
tri 1am nhiém vu chuyén tréach dong thoi 12 nguoi dai dién quan 1y vén ciia Téng Cong ty da ludn chi
dong trong cong tac chién lwoc pht trién Cong ty, chién luge SXKD, cong téc to chic, tai chinh, quan
tri Cong ty, cung cdc thanh vién Hoi dong quan trj da tap trung linh hoi céc chu truong dinh hudng chi
dao cua Tong cong ty nén céc dinh hudng, chi dao, quyét sdch Hoi dong quan tri dua ra 1a kip thoi, sat
thuc tao tién dé cho Ban diéu hanh td chirc thuc hién hoan thanh nhiém vu SXKD niam 2011, dam béo
muc tiéu tang trudng thuc chat va bén vimg cta Cong ty.
- B6 nhiém méi 01 Pdng chi Gidm ddc Cong ty
- B6 nhiém méi 01 Pdng chi Phé gidgm dbc Cong ty.
- T6 chirc L& ky niém 20 nam thanh 1ap Cong ty (6/8/1991 — 6/8/2011);
- Thyc hién Chuyén Tru sé chinh ctia Cong ty dén: Tang 5 — Toa nha 29T2 — Phd Hoang DPao Thidy,
phuong Trung Hoa, quan Cau Gidy, Ha Noi.
- Thuc hién thay dbi ndi dung Pang ky doanh nghi€p céc ndi dung: Vén diéu 18, Nguoi dai dién theo
phép ludt (dang ky thay ddi 1an thi 5) va Dia chi Tru so chinh ciia Cong ty (dang ky thay d6i 1an thu 6).
- Bugc Thu tuéng chinh phu tang Bang khen Chinh phu cho tip thé Cong ty va cd nhan dng
Nguyén Minh Tuén — UV HPQT, Phé giam dbc, Chi tich cong doan.
- Va nhiéu danh hiéu, bang khen khéc.

2. Trién vong va ké hoach trong twong lai:
- Tinh hinh kinh té xa hoi cta dat nudc trong nim 2012 duoc du bdo 12 van con nhiéu khé khan théch
thurc. Trong diéu kién khach quan c6 nhiéu bt loi dbi véi hoat dong san xuét kinh doanh ctia Doanh
nghiép, Hoi dong quan trj Cong ty xdc dinh nhiém vu trong tim trong nim 2012 nhu sau:
- Tang trudng hop 1y, duy tri va tip tuc uu tién bao toan von, on dinh san xuét va dam bao viée lam, thu
nhap cho nguoi lao dong, phit trién doanh nghiép theo hudng 6n dinh bén viing.
- Tiép tuc chi dao va chi dao quyét liét chii trrong tiét giam chi phi quan 1y, tiét kiém chi phi san xuét
néi chung, chi phi tai chinh néi riéng dé ha gid thanh san pham, xdc dinh ddy 12 nhiém vu cap thiét dé
nang cao nang luyc quan tri, strc canh tranh va hiéu qua hoat dong ciia doanh nghiép trong diéu kién
khach quan hién tai.
- Tiép tuc thue hién cong tac tai cAu tric hé théng t6 chirc ciia cdc don vi trong toan Cong ty. Tiép tuc
cung cb sap xep nang cao nang lyc hoat dong cua cac phong ban chuyén moén nghiép vu cia Cong ty.
Kién toan, to chiic lai dé nang cao nang luc clia cic Pon vi san xudt kinh doanh truc tlep trong cong
ty (cdc Pon vi san xuét dam nhiém linh vuc then chot ctia Cong ty) phit trién toan dién, bén ving.
- Tung budc kién toan vé mo hinh quan tri va ngudn lyc con ngudi: Chi dao tién hanh ra sodt, sip xép,
cung ¢b lai luc luong lao dong trong toan Cong ty, dé cao y thic trach nhiém c4 nhén, thuc hién tinh
giam lao dong dong thoi ting cudng lao dong chét lugng cao, tao phong trao thi dua lao dong, 16 luc
khic phuc khé khan, hoan thanh nhiém vu duoc giao trong toan thé CBCNV Cong ty dong thoi phat
huy stic manh tinh thn doan két ndi bo phan dau hoan thanh nhiém vy SXKD nim 2012 ciia Cong ty.
- Tiép tuc chi dao thyc hién nhi¢ém vu xay dung phat trién thuong hi¢u Vinaconex, duy tri va phat
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huy Van hoéa doanh nghiép Vinaconex ddng thoi khong ngimg xdy dung phét trién thuong hiéu
Vinaconex6 phét trién 6n dinh bén viing trong Dai gia dinh Vinaconex.

III.  Bao cao cua Ban giam doc:

1. Bao cao tinh hinh tai chinh.

Kha nang sinh loi, khd nang thanh todn

STT Chi tiéu Pon vl Nam 2011
1 Co ciu tai san
_ Tai san dai han/Téng tai san % 20.54
- Tai san ngén han/Téng tai san 79.46
2 Co ciu ngudn von
- No phai tra/Tong ngudn von % 74.58
- Ngudn vdn chi s¢ hitu/Tong ngudn von 2543
3 | Khd ning thanh toan
- Kha nédng thanh todn nhanh Lan 1.08
- Kha nang thanh todn hién hanh 1.34
4 | Ty suit lgi nhuin
- Ty sudt loi nhudn sau thué/Tong tai san % 2.1
- Ty suét loi nhuan sau thué/Doanh thu thuan 1.8
- Ty suét loi nhuan sau thué/Ngué)n von chu sé hitu 8.2

Nhiing bién dong, thay déi lén so vdi dw kién va nguyén nhén din dén bién dong:

Do tiép tuc chju anh huong cta khing hoang kinh té toan ciu tic dong truc tiép dén chu
dau tu nudc ngoai von 12 ban hang truyén thdng ciia Cong ty dan dén ké hoach san luong du
kién tir thi truong nay bi sut giam, tuy nhién Lanh dao cong ty da chu dong chi dao phat trién
thiét 1ap, d4u thau, chao gid, ky két duoc nhiéu hop dong, néng cao gid tri san luong tir cdc
dbi tdc méi, ban hang moi, dam bao hoan thanh nhiém vu ké hoach san xuét kinh doanh da
dat ra.

Gid tri s sdch tai thoi diém 31/12/2011 so véi 31/12/2010:
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TAI SAN Na | ThuYet|  31112/2011 31/12/2010
1 2 3 4 5

G(-)oT ‘:'131‘3"‘: TSOA:':;’S": 140 + 150) 100 357.355.965.797 | 256.820.714.991
I. Tién va cac khoan twong dwong tién 110 5 25.644.351.775 10.932.009.843
1.Tién 111 20.644.351.775 10.932.009.843
2. Céac khoan twong duong tién 112 5.000.000.000
Il. Cac khoan dau tw tai chinh ngan han 120 6 1.870.780.000 5.191.940.000
1.Dau tw ngén han 121 7.150.638.800 7.150.638.800
ﬁé?‘-({)ph“’”g giam gia ching khoan dau tw ngan | oq (5.279.858.800) |  (1.958.698.800)
|||.. Cac khoan phai thu 130 101.370.276.218 122.817.518.100
1. Phai thu cla khach hang 131 86.285.979.726 113.459.634.093
2. Tra trwdc cho ngudi ban 132 12.230.271.897 9.346.686.524
3. Cac khoan phai thu khac 135 3.032.250.119 1.096.126.244
4. Dy phong cac khoan phai thu khé doi (*) 139 (178.225.524) (1.084.928.761)
IV. Hang tén kho 140 7 227.050.954.863 117.565.068.181
1. Hang tdn kho 141 227.050.954.863 117.565.068.181
V. Tai san ngan han khac 150 1.419.602.941 314.178.867
3. Thué va céc khoan khac phai thu nha nwéc 154 26.405.357
4. Tai san ngén han khac 158 1.419.602.941 287.773.510
?260T A o o+ 250+ 260) 200 92.350.573.861 |  77.391.666.437
II. Tai san cé dinh 220 60.411.015.882 54.589.805.783
1. Tai san ¢d dinh httu hinh 221 8 56.186.632.697 37.721.435.821

- Nguyén gia 222 75.864.727.518 54.897.125.855

- Gid tri hao man Iy ké (*) 223 (19.678.094.821) | (17.175.690.034)
2. Tai san cb dinh v hinh 227

- Nguyén gia 228 300.000.000 300.000.000

- Gid tri hao mon liy ké (%) 229 (300.000.000) (300.000.000)
3. Chi phi xay dwng co ban dé dang 230 9 4.224.383.185 |  16.868.369.962
IIl. B4t dong san diu tw 240 10 21.321.341.611 |  12.851.579.637

- Nguyén gia 241 23.801.034.182 12.851.579.637

- Gia tri hao mon Idy ké (*) 242 (2.479.692.571)
IV. Cac khoan dau tw tai chinh dai han 250 4.950.000.000 4.950.000.000
1. D4u tw vao cong ty con 251
2. Dbau tw vao cong ty lién két, lién doanh 252
3. P4au tw dai han khac 258 11 6.462.500.000 6.462.500.000
4. Dy phong giam gid ching khoan dau tw dai | g9 (1.512.500.000) |  (1.512.500.000)

han ()
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V. Tai san dai han khac 260 5.677.216.368 5.000.281.017
1. Chi phi trd trwéc dai han 261 5.677.216.368 5.000.281.017
2. Tai san thué thu nhap hoan lai 262

3. Tai san dai han khac 268

TONG CONG TAI SAN (270 = 100 + 200) 270 449.715.539.658 | 334.212.381.428

NGUON VON

A. NO' PHAI TRA (300 = 310 + 320) 300 335.373.885.334 | 248.042.257.918
I. N ngén han 310 332.331.166.436 | 242.461.590.017
1. Vay va no ngén han 311 12 58.094.027.104 35.622.025.899
2. Phai tra nguoi ban 312 190.552.618.856 | 127.675.805.722
3. Ngudi mua tra tién trwéc 313 60.881.481.813 53.808.491.572
4. Thué va céc khoan phai nép Nha nuwéc 314 13 13.946.777.656 13.369.815.920
5. Phéi trd ngudi lao dong 315 673.509.500

6. Chi phi phai tra 316 14 3.985.449.991 4.312.829.339
7. Cac khoan phai tra, phai nop ngén han khéac 319 15 3.004.882.320 3.830.688.419
8. Dy phong phai tra ngén han 320 410.371.410
9. Quy khen thwéng, phuc lgi 323 1.192.419.196 3.431.561.736
Il. N dai han 330 3.042.718.898 5.580.667.901
1. Vay va no dai han 334 16 1.808.984.335 5.353.190.665
2. Dy phong tro cdp mét viéc lam 336 227.477.236 227.477.236
3. Doanh thu chwa thwc hién 338 17 1.006.257.327

B. VON CHU SO H(*U (400 = 410 + 420) 400 114.341.654.324 86.170.123.510
l. Vén cha sé hiru 410 114.341.654.324 86.170.123.510
1. Vén diéu I& 411 18 80.000.000.000 50.000.000.000
2. Thang dw vén cb phan 412 18 14.612.324.709 14.698.824.709
3. Chénh léch ty gia héi doai 416 2.682.395
4. Quy dau tw phat trién 417 18 8.809.171.560 7.255.609.851
5. Quy dw phong tai chinh 418 18 1.545.275.784 272.791.641
6. Loi nhuan sau thué chwa phan phéi 420 18 9.374.882.271 13.940.214.914
TONG CONG NGUON VON (440 = 300 + 400) 440 449.715.539.658 | 334.212.381.428

Nhiing thay déi vé von coé dong/vén gop:
Trong nim Céng ty da thuc hién thanh céng cong tic ting von diu 18 tir 50 1én 80 ty dong
Tai thoi diém thang 9/2011: Vén diéu 1é cong ty 1a: 80.000.000.000 dong
14.698.822.709, dong

Tong sé trdi phiéu dang luu hanh theo tirng logi: Khong c6

Thang du von:
Co phicu quy:

So6 lwong cé phiéu dang lwu hanh theo ting loai:

C0 phiéu thuong: 8.000.000 cp
Co phiéu uu dai: Khong c6

S0 lwgng cé phiéu d tri¥, cé phiéu quy theo tirng loai:

0, déng
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- Co phléu du trir: Khong c6

- C6 phiéu quy: Khong cé

- Cé tikc chia cho cdc thanh vién gép vén nam 2011: 9,35%/mam

2. Bio cio két qua hoat dong san xuit kinh doanh:

Tinh hinh két qua hoat dong san xuat kinh doanh ctia Cong ty nam 2011 so v&i ké hoach

cua Cong ty
£ Ty 1€ %
Chi tiéu ponvitmh | K& | Thwe | ien

: hoach hién RSN
‘ j so voi ké hoach
Tong gid tri san lugng Ty dong 604,853 | 615,720 101,8%
Doanh thu (c6 thué VAT) Ty dong 471,840 | 570,782 120,97%
Tbéng loi nhuén trude thué Ty dong 12,15 12,637 104,01%
Pau tu Ty dong 61,695 | 47,400 76,83%
Nop ngan sach nha nudc Ty dong 14,988 16,507 110,1%
Co tic Po/nam 9% 9,35% 104%
Thu nhap binh quin ngudi/thing | Triéu dong 4,50 5,5 122,2%

Qua bang tong hop tinh hinh thyc hién ké hoach nim 2011, v6i muc tiéu phat trién bén ving,
Cong ty dic biét quan tim dén yéu t6 hiéu qua kinh té trong trién khai thuc hién cdc du 4n xay
lap va dau tu bat dong san. Hi¢u qua kinh té dugc danh gid qua hai chi ti€u chinh la muc loi
nhudn va thoi gian thu hdi vén. Cong ty xdc dinh chi ky hop déng thi cong céc cong trinh c6
ngudn von rd rang, cé kha nang thanh toan chic chin, c6 thoi gian thanh toan kip thoi, c6 don
gid dam bao duoc yéu cau loi nhudn caa Cong ty. Mat khic, Cong ty di lién tuc cai tién, d6i méi
cong tic quan 1y, diéu hanh, lién tuc ra soét, sip xép, kién toan lai co cau t chirc, bd mdy quan
1y, diéu hanh ngay cang tinh gon, chuyén nghiép nham dat hiéu qua t6i wu trong qud trinh
SXKD.

Nhiing tién b Cong ty da dat dwoc:

Nhitng cdi tién vé co cdu to chitc, chinh sdch, qudn ly:
- Trién khai 4p dung tai doanh nghiép theo diing chuong trinh hanh dong ctia Téng cong ty vé: Chién
lwoc kinh doanh, dinh hudng tdi co ciu doanh nghiép, hoan thién mé hinh quan trj doanh nghiép,
dinh huéng xay dung chién lugc tai chinh dai han cua Cong ty.
- Tung bude thyc hién tai cu tric hé thdng to chirc ciia cdc don vi trong toan Cong ty. Tiép tuc ciing
cO sap xep néng cao nang lyc hoat dong cta céc phong ban chuyén moén nghiép vu ctia Cong ty. Kién
toan, to chic lai dé nang cao nang lyc cua cic Don vi san xuét kinh doanh truc tlep trong cong ty.
Tién hanh ra sodt, sip xép lai luc luong lao dong trong toan Cong ty dé phat huy t6i da hiéu quan sur
dung lao dong, nang cao nang suét chét lugng ngudn nhan lyc ddp tmg yéu cau nhiém vu san xuat
kinh doanh ctia Cong ty, dong thoi tap trung quan Iy nhan sy lanh dao quan ly.
- Ké tir thang 6/2011, Cong ty da thuc hién tdch bd phan quan tri va diéu hanh, Chu tich hdi dong quéan
tri 1am nhi¢ém vu chuyén
- Hoan thién hé théng quy ché, quan 1y diéu hanh va quan trj Cong ty trong nam 2011 va 2012.
- Trong didu kién khéch quan hién tai, xdc dinh thi cong xay lép 1a Tinh vuc kinh doanh then chdt
cling dau tu phét trién d6 thi va kinh doanh may méc thiét bj quyét dinh két qua thuc hién cic chi tiéu
ké hoach, dam bao cong viéc on dinh cho cdn bd cong nhan vién va 6n dinh phat trién Doanh nghiép.
Pau tu kinh doanh bat dong san la linh vuc mii nhon dé tao da phat trién Doanh nghiép trong dai han
khi nén kinh té phuc hoi, thi trudong Bat dong san tang truong trd lai. Trong ndm qua va hién nay chi
tang truong hop 1y va thuc hién quyét liét chu trrong tiét giam chi phi, vu tién bao toan Von can dbi
tai chinh doanh nghi¢p song song véi viéc thyc hién nhiém vy tii cau tric hé thong td chure trong
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Cong ty dé nang cao ning lyc cua Pon vi dam bao muyc tiéu phat trién 6n dinh, bén viing ciia Cong
ty.
- Trién khai thyc hién 4p dung Hé thong nhén dién thuong hiéu Vinaconex, chi trong phit trién thyc
hién Vin héa doanh nghiép Vinaconex trong toan Cong ty, khong ngimg xay dung, cung cb, phét
trién thuong hiéu;

Cdc bién phdp kiém sodt:
- Chu trong t6i cong tic quan tri tai chinh doanh nghiép, thuong xuyén chi dao cong tic: Quan ly
chit ché& chi phi, xdy dung va kiém sodt chit ché dong tién phit hop v6i nhiém vy cong tac trong moi
chu ky giai doan, cong trinh, don vi dé dam bao vén cho san xuat; giam thiéu chi phi tai chinh, cting
¢b va can doi tai chinh céc cong trinh, don vi va cong ty. Tang cuong kiém sodt va gidm sat chat che
chi phi san xut dau vao, chi phi gidn tlep, chi phi quan ly...., triét dé tiét giam chi phi, tiét kiém
trong qud trinh san xuét kinh doanh va c¢d ging ha gid thanh san phim ning cao hiéu qua san xuét,
tang kha nang canh tranh trong kinh doanh.
- Quyét liét cong tic thu hdi cong no, tap trung phat huy moi ngudn lyuc, yéu cau toan thé ban lanh
dao cling cic phong ban don vi lién quan wu tién, tap trung nd luc thyc hién nang cao hiéu qua cong
tdc thanh quyét todn, thu hdi cong ng dam bao ngudn von cho hoat dong san xuat kinh doanh, cin déi
tai chinh cua Cong ty.

- Tat ca cdc Hop dong déu dugc giao khodn cho cic Doi thi cong tudn thu theo Quy ché tai
chinh, Quy ché giao khodn ndi bd ciia Téng cong ty, Cong ty va tit ca cdc ndi dung duge cu thé
trong hop ddng giao khodn ndi bd. Phuong thic giao khodn trén voi muc dich tao diéu kién cho
cdc Doi phat huy tinh ndng dong, sdng tao trong cong tic quan ly thi céng, vira dam bao tién do,
chét luong cong trinh déng thoi ning cao hiéu qua kinh té, rd rang, minh bach trong hach todn
cong trinh.

- Pé trién khai thuc hién cdc cong trinh Cong ty da phan cap quan 1y va phdi hop thuc hién giita
cdc bo phan quan ly:

+ Céc Phé Gidm ddc chi dao cic don vi, cic Cong trinh thue hién hop ddng gitta Cong ty va
khach hang, hop dong gitta Cong ty va cdc don vi, giai quyét cdc cong viéc phét sinh trong qud
trinh thuc hién hop dong.

+ Phong KHKT — QLDA phéi hop véi phong Tai chinh ké todn 1ap hop ddong giao khoén, gidm
sat quy trinh thi cong, sir dung nguyén liéu vat tu dau vao, huéng dan lap ho so k¥ thuat, nghiém
thu nd1 bo va thanh quyet todn cong trinh.

+ Phong Tai chinh ké todn phdi hop cung phong KHKT - QLDA kiém sodt qué trinh ng va
thanh quyét todn vén thi cong cong trinh, hudng dan tap hop chi phi, hod don ching tir theo Luat
dinh va quy ché tai chinh ctia Céng ty nham quan 1y chit ché chi phi khong 1am thit thodt 1am
anh huong dén 1oi nhuan ctua Cong ty.

+ Ban thiét bi vat tu co gidi cho thué va gidm sit qud trinh st dung mdy méc, tai san, cong cu
dung cu dam bao tiét kiém chi phi, an toan va hi¢u qua.

+ Phong TCHC quan 1y nhén lyc va thyc hién ché do chinh sach ddi véi nguoi lao dong (viée
lam. thu nhap. tién thuong, ché do nghi ngoi, trang bi BHLD, BHXH ...)

+ Thudng xuyén to chire cdc doan xubng kiém tra, huéng dan thuc hién tai hién trudng cic cong
trinh.

3. Ké hoach phit trién trong twong lai:

- Can ct két qua san xuét kinh doanh niam 2011, Céng ty dd cAn nhéc, tinh todn nhitng yéu tb
khong thun 1oi ¢ thé xay ra trong bdi canh nén kinh té van con khé khin tiép dién trong nim
2012, Chinh pht van wu tién kiém ché lam phat, phit hop véi diéu kién thyc té va kha nang thuc
hién ctia don vi. Xay dung céc chi tiéu ké hoach san xuat kinh doanh nam 2012 v&i muc tiéu wu
tién 12 bao toan von, duy tri sy 6n dinh bén viing ciia doanh nghiép. Tang cudng tim kiém ngudn
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cong viéc va loi nhuén tir linh vuc xay lap 1a chinh. Tich luy vén cho dau tu cong nghé ky thuat
x4y dung tién tién, ning cao ning suit dé day nhanh tién do, kiém sodt t6t chit luong va an toan
lao dOng trén cac cong truong xay dung.

- Can ctr cdc hop dong thi cong xay lép’ hién dang thyc hién chuyén tiép sang nam 2012 va kha
nang mo rong thi trudng, kha nang ky két thém cac hop dong mai.

- Can ctr kha nang trién khai thi cong cic du 4n do Cong ty thuc hién dau tu.

£ Ty 1€ % tang

. o en . X ‘o Keé hoach - e x
Cac chi tiéu chu yéu Don vi tinh .« A trwéng so véi nam

nam 2012 2011

Tong gid tri san lugng Ty dong 635,099 103,1%
Doanh thu (c6 thu¢ VAT) Ty dong 570,938 100,0%
Tong loi nhuan trude thué Ty dong 13,050 103,3%
Dau tu phat trién Ty dong 47,490 100,2%
NOp ngan sach nha nudc Ty dong 16,737 101,4%
Co tuc (t0i thicu) J%/nam 10% 107,0%
Thu nhap binh quan nguoi/thang Triéu dong 5,70 103,6%

Béo cdo tai chinh:

Trong nhitng nim qua cdc Bdo cdo tai chinh ciia Cong ty déu dugc cdc co quan quan 1y Nha
nuéc kiém tra nhu co quan Kiém todn Nha nuéc, Cuc thué TP Ha No6i, Thanh tra Nha nudc,
Kiém todn doc 1ap, kiém tra Bdo cdo tai chinh ciia Cong ty. Bdo cdo tai chinh nim 2011 da duoc
kiém todn boi Cong ty TNHH Delloitte Viét Nam
Ban giai trinh bdo cdo tai chinh va bio cdo kiém toan:

- Pon vi kiém todn doc lap: Cong ty TNHH Delloitte Vi¢t Nam.

- Y kién cua kiém todn doc 1ap: Bdo cdo tai chinh da phan 4nh tinh trung thuc va hop 1y trén cic
khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2011, ciing nhu két qua kinh
doanh va céc ludng luu chuyén tién té trong nam tai chinh két thiic ngay 31/12/2011, phii hop véi
chuin muc va ché d6 ké toan Viét Nam hién hanh va cc quy dinh phép 1y ¢6 lién quan.

- Céc nhan xét dac biét: Khong cé

V. Cac cong ty c6 lién quan:

- Nam 2011 vén dleu 1¢ ciia Cong ty 1a 80 ty dong, von thuc gép 1a 80 ty ddng trong do vbn goép
ciia Tong cong ty cd phan XNK va xdy dyng Viét Nam — Vinaconex niam giir 51% von diéu 1&
bang 4.080.000 c6 phan.

- Pau tu vao cédc cong ty c6 lién quan:

+ Cong ty C6 phan 6ng soi thuy tinh Vinaconex: 3.550.000.000
+ Cong ty C6 phan Trang tri noi that Viét Nam: 1.400.000.000

+ Cong ty C6 phan Vit tu nganh nude Vinaconex: 1.512.500.000
Té chirc va nhén sy

1. Co clu tb chirc ciia cong ty:

- Cac phong ban gém: Phong Ké hoach k¥ thuat va quan ly du dan, Phong tai chinh ké todn,
Phong t6 churc hanh chinh, Phong Pau tu, Ban vat tu thiét bi co gioi, Ban Quan 1y Nha H10, Ban
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QLDA bai Lai.
- C4c don vi san xudt gém: 17 doi san xuét va cdc cong trinh tryc thudc.
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SO PO TO CHUC
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A 4
HOI PONG QUAN TRI
A 4
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\ 4 A
A 4 A A 4 A A
PHONG PHONG PHONG PHONG BAN VAT TUTHIET BI CO GIOI
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\ 4 A A
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Tém tit 1y lich ciia cic cia nhan trong Ban diéu hanh

2.1. Hgi dong qudn tri:

- Ong: P4 Pinh Hiung — Chu tich Hoi dong quan tri

CMND sb 011805433 cap ngay 02/01/2010 Noi cip: Cong an Ha nodi
Gidi tinh Nam

Ngay thdng nam sinh 15/8/1956

Noi sinh Thanh Hod

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Xa Xuan Truong — Huyén Tho Xuan — Thanh Hod

Dia chi thuong trd

Nha vuon A29 — KDT Trung Hoa Nhan chinh — Cau Gidy — Ha Noi

bién thoai

04.62513155

Trinh d0 van hoa 10/10
Trinh d§ chuyén mén KV su xay dung
Qua trinh cOng tac
1974 — 1980 Hoc Dai hoc tai Hungary
1981 — 1984 Phong Thiét ké — Vién Khoa hoc k¥ thuét xiy dung — B6 X4y dung
1984 — 1988 Phong Gid xdy lap — Vién kinh té xdy dung — Bo X4y dung
1988 — 1991 Doi truong — Cong ty Vinaserco Praha — Vinaconex tai Tiép Khic
1991 — 1993 Doi truong — Phong xay dung Tong cong ty Vinaconex
1993 — 1995 KV su truong — Cong truong Nha may xi mang Chinfon Hai Phong —
Tong cong ty Vinaconex
1995 — 1996 Chuyén vién Phong ké hoach thong ké tong hop Tong cong ty
Vinaconex
1996 — 2000 Ph6 phong K& hoach Thong ké tong hop TCT Vinaconex
Pho phong phu trach phong k¥ thuat thi cong TCT Vinaconex
Phé phong phu trach phong Pau thau quan 1y dy 4n TCT Vinaconex
2000 — 2007 Gidm doc Cong ty c6 phan Vinaconex 6
3/2007 - 6/2011 Chu tich HPQT kiém Gidm doc cong ty CP Vinaconex 6
6/2011 - nay Chu tich Hoi dong quan tri Cong ty CP Vinaconex

- Ong Nguyén Ngoc Piép: Uy vién Hoi ddng quan tri

CMND sb 011553097 cap ngay 10/5/2007 Noi cap: Cong an Ha Noi
Gidi tinh Nam

Ngay thdng nam sinh 21/02/1959

Noi sinh Bic Giang

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Luc Ngan — Bic Giang

Dia chi thuong trd

Sb 52, ngd 102, phd Ngoc Ha, Ba Pinh, Ha Noi

bién thoai

04. 62849216

Trinh d0 van hoa

10/10

Trinh d6 chuyén mén

K¥ su xay dung
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Qua trinh cOng tac

10/1980 — 10/1984

Trung uy, Tro ly k¥ thuat phong tham muu F473 — Binh doan 12

11/1984 — 8/1988

Cén bd t6 chuc — Phong T6 chtrc lao ddng — Licogi

9/1988 — 8/1991

Can bd to chirc va hop tic lao dong nudc ngoai — Tong cong ty

Vinaconex

9/1991 — 5/1994

Phé gidm ddc Vinaserco — Praha — Tong cong ty Vinaconex

6/1994 — 5/1996

Trudng phong T6 chirc Lao dong — Tong cong ty Vinaconex

6/1996 — 8/1999

Gidm dbc Trung tim xuét khau lao dong — Tong cong ty Vinaconex

9/1999 — 01/2000

Tro 1y Tong gidm ddc — Tong cong ty Vinaconex

02/2000 — nay

Pho6 Tong gidm doc — Tong cong ty Vinaconex

Chtrc vu hién tai:

Phé Toéng giam doc Téng cong ty Vinaconex, Uy vién Hoi dong
quan tri Cong ty c6 phan Vinaconex6

Chtrc vu dang nam gilr & cac to
chuc khéc

Pho Tong gidm doc Tong cong ty Vinaconex, Uy vién thudng vu
bang uy, Chu nhiém Uy ban kiém tra Pang uy Tong cong ty
Vinaconex

- Ong: Nguyén Pirc Luu — Uy vién HDQT

CMND sb 011037610 cap ngay 06/02/2010 Noi cip: Cong an Ha Noi
Gidi tinh Nam

Ngay thdng nam sinh 19/8/1953

Noi sinh Phua Tho

Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Xa Tu Vi — Hyén Thanh Thuy — Tinh Phi Tho

Dia chi thuong trd

Phong 1808 Nha 18T2 — Khu d6 thi Trung Hoa Nhan chinh Thanh
Xuan Ha noi

bién thoai

0913321838

Trinh d6 van hoa

10/10

Trinh d chuyén mon

K{ su ché tao mdy

Qua trinh cOng tac

1970- 1977 Hoc Dai hoc tai Ba Lan

1978 — 1992 Cong tic tai Vién Khoa hoc congnghé mo — B) cong nghiép
1993 — 1996 Phu trich lao dong ctia Téng cong ty Vinaconex tai LYBYA
1996 — 2000 Cong tic tai Tong cong ty Vinaconex
2000 dén nay Truong phong Dau tu Tong cdng ty Vinaconex

Chirc vu hién tai

Gidm dbc Ban Dau tu Tong cong ty Vinaconex

Chtrc vu dang nam gilr & cac to
chuc khéc

Uy vién HDQT Céng ty c6 phan Vinaconex 6

- Ong Hoang Hoa Cwong — Uy vién Hoi déng quan tri kiém Gidm déc

CMND s6 012362667 Cap ngay 25/4/2007  Noi cap CA Ha noi
Gioi tinh Nam
Ngay thang nam sinh 04/6/1973
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Noi sinh Vinh Phiic
Qudc tich Viét Nam
Dan tdc Kinh

Qué quan Vinh Phic

Dia chi thuong tri

15D — Ngé 120 Tran Duy Hung — Cau Giay Ha noi

bién thoai

04. 62513155

Trinh d6 van hoa

12/12

Trinh d chuyén mon

KV su xay dung

Qua trinh cOng tac

6/1995 — 12/1995

Cén b0 k¥ thuat — CT Nha mdy xi mang Chinfon - Hai Phong

01/1996 — 12/1997

Can bo k¥ thuat, Pho chi huy trudng Cong trinh, Phu tradch cong
trinh - Cong ty 6 Vinaconex

01/1998 — 10/1998

Céan b phong KHKT&QLDA — Cong ty 6 Vinaconex

11/1998 — 5/1999

Chu nhi¢m cong trinh — Cong ty 6 Vinaconex

6/1999 — 6/2001

Ph6 phong KHKT&QLDA, TV Ban kiém sodt — Cong ty XD sb 6

7/2001 — 9/2001

Pho phong KHKT&QLDA ki€ém Chu nhiém cong trinh, TV Ban
kiém soat Cong ty co phan Vinaconex 6

1072001 — 8/2003

Truong phong KHKT&QLDA, TV Ban kiém sodt Cong ty co
phan Vinaconex 6

9/2003 — 3/2007

Phé Gigm doc, TV Ban kiém sodt cong ty co phan Vinaconex 6

3/2007 — 01/2008

Phé Gigm d6c Cong ty cd phan Vinaconex 6

01/2008 — 4/2009

Phé Gidm ddc, Trudng ban QLDA Pai Lai — Vinaconex6

4/2009 — 5/2011

Uy vién HDQT, Phé Gidm ddc, Truong Ban QLDA Dai Lai

6/2011 - nay

Uy vién Hoi dong quan tri, Gidm ddc Cong ty CP Vinaconex6

Churc vu dang nam gitt ¢ céc to

chirc khac

- Ong: Nguyén Minh Tuén — Uy vién HDQT kiém Phé gidm ddc

CMND sb 0110525334 cip ngay 16/5/2006 Noi cip Cong an Ha ndi

Gidi tinh Nam

Ngay thdng nam sinh 18/2/1961

Noi sinh Ha ndi

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tay

Dia chi thuong tri Sb 37 Ngo 157 Phd Phdo Dai Lang, Phuong Lang Thuong Quén
DPbng Pa Ha ndi

Dién thoai 04.62513155

Trinh d6 van hoa 10/10

Trinh d chuyén mon

Kién tric su

Qua trinh cOng tac

7/1984 — 12/1988

Can bo k¥ thuat Tong cong ty xay dung Ha noi

12/1988 — 12/1990

Déc cong, Ky su Cong ty xdy dung sd 2 IRAC
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01/1991 — 5/2000

Doi truong cong ty xay dung 56 6 -VINACONEX

6/2000 - 3/2005

Phé Gigm doc Cong ty cd phan Vinaconex 6

3/2005 — nay

Uiy vién HDQT, Phé gidm ddc Cong ty CP Vinaconex6

Chtrc vu hién tai

Uy vién HDQT Cong ty co phan Vinaconex 6 - Phé Gidm doc
Cong ty cd phan Vinaconex 6

Chtrc vu dang nam gilr & cac to
chuc khéc

Uy viéen HPQT Cong ty CP 6 ong s¢i thuy tinh — VIGLAFICO
Uy vién HDQT Cong ty vat tu nganh nudc

2.2. Ban Kiém sodt:

- Tran Hong Van — Truong Ban Kiém sodt

CMND s 011634500 Cap ngay 04/02/1999 Noi cap Cong an Ha Noi
Gidi tinh Nir

Ngay thang nam sinh 31/5/1974

Noi sinh Ha Noi

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tinh

Dia chi thuong tri

S6 7, Ngd 192/3, Tui 13B, cum 3, Ha Dinh, Thanh Xuén, Ha Noi

bién thoai

0904642649

Trinh d6 van hoa

12/12

Trinh d chuyén mon

Ctr nhan Kinh té

Qua trinh cOng tac

9/1996 — 7/2004

K¢é ton tong hop Cong ty CP Vinaconex6

7/2004 — 7/2005

Phuy trach Ké todn Cong ty CP dng soi thuy tinh Vinaconex

8/2005 — 3/2008

K¢é todn truong Cong ty CP dng soi thuy tinh Vinaconex

4/2008 — 4/2009

K¢ todn xay lip, K& toan tong hop hop nhat Tong cong ty CP
Vinaconex

472009 — 2/2011

Truong ban kiém soat Cong ty CP Vinaconex6, K¢é todn xay lip,
K¢ toan tong hop hop nhat Tong cong ty CP Vinaconex,

2/2011 — nay

Trudng ban kiém sodt Cong ty CP Vinaconex6, Truong phong Tai
chinh du 4n — Ban Tai chinh K& hoach - Tong Cty CP Vinaconex.

Chirc vu hién tai

Trudng ban kiém sodt Cong ty CP Vinaconex6, Truong phong Tai
chinh du 4n — Ban Tai chinh K& hoach - Tong Cty CP Vinaconex.

- Ong Hoang Duy Hai — Thanh vién Ban Kiém sodt

CMND sb 0118888597 — Cap ngay 19/5/1995 — Noi cip: Cong an Ha ndi
Gidi tinh Nam

Ngay thdng nam sinh 25/12/1978

Noi sinh Ha ndi

Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Ha ndi

Dia chi thuong trd

Sb 63 — T 29 — Ngb 354 Khuong Thuong - Pong Da — Ha noi

bién thoai

0913038786
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Trinh d0 van hoa

12/12

Trinh d§ chuyén mén

Thac sy xay dung

Qua trinh cOng tac

2001 — 2005

K¥ su xdy dung — Cong ty c6 phan Vinaconex 6

2005 - 2009

Ph6 phong KHKT & QLDA — Cong ty ¢ phan Vinaconex 6

Chirc vu hién tai

Thanh vién Ban Kiém sodt - Doi truong Doi xay dung sb 15 —
Cong ty CP Vinaconex6

Chtrc vu dang nam gilr & cac to
chuc khéc

- Ong Nguyén Vin Cwong — Thanh vién Ban kiém soét

CMND s6 012835167 — Cap ngay 12/7/2007 — Noi cap: Coéng an Ha noi
Gioi tinh Nam

Ngay thdng nam sinh 28/02/1978

Noi sinh Thanh Hoa

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Thi¢u Hoé - Thanh Hod

Dia chi thuong tri

S6 24 — Ngach 469/18, Nguyén Trai, Thanh Xuan, Ha No6i

bién thoai

0985027888

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

K¥ su X4y dung: Chuyén nganh XDDD &CN va Kinh té Xay
dung

Qua trinh cOng tac

6/2002 — 3/2004

Can bo ky thuat Doi XD sb 18 - Cong ty cd phan Vinaconex 6

3/2004 — 9/2005

Cidn bo phong Pau tu — Cong ty CP Vinaconex6

1072005 — 4/2007

Ph6 phong Pau tu — Cong ty CP Vinaconex6

4/2007 — 0172010

Pho chi huy truong, Chi huy truéng cong trinh — Cong ty CP
Vinaconex6

02/2010 den nay

Doi trudng Doi xiy dung s6 24 — Cong ty CP Vinaconex6

Chirc vu hién tai

Thanh vién Ban Kiém sodt - Doi truong Doi xdy dung s6 24 —
Cong ty CP Vinaconex6

Churc vu dang nam gitt & céc to
chtrc khac

2.3. Ban gidm déc:

- Ong Hoang Hoa Cuong — Uy vién HDQT kiém Gidm déc (Xem chi tiét phn trén)
- Ong Nguyen Minh Tuan — Uy vién HPQT kiém Phé gidm doc (Xem chi tiét phan trén)
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- Ong Trinh Vin Lich — Ph6 Giam dbc

CMND s6 012576580 Cép ngay 07/7/2010 Noi cip CA Ha ndi
Gidi tinh Nam

Ngay thdng nam sinh 14/3/1953

Noi sinh Thanh Hod

Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Thanh Hoa

Dia chi thuong trd

S5 281 — Ph6 Vong — Phuong Pong Tam — Quan Hai Ba Trung —
Ha noi

bién thoai

0913569958

Trinh d6 van hoa

10/10

Trinh d6 chuyén mén

Kién tric su

Qua trinh cOng tac

07/1977 — 02/1983

Cin bo k¥ thuat — Cong truong xay lap BO co khi va luyén kim

3/1983 — 7/1995

Cén bg k¥ thuat — Cong ty vat tu va thiét bi toan by — BJ cong
nghiép ndng

8/1995 — 9/1999

Trudng phong KHKT&QLDA — Cong ty xay dung Cong doan
Viét Nam

10/1999 — 11/2007

Doi trudng Doi XD sb 18 - Cong ty cd phan Vinaconex 6

01/2007 — 0172008

Phé Gigm doc cong ty co phan Vinaconex 6

01/2008 — 7/2010

Phé Gigm d6c Cong ty kiém Trudng ban QLDA H10

7/2010 - nay

Phé Gidm ddc Cong ty co phan Vinaconex 6

Chtrc vu hién tai

Phé Gigm doc Cong ty cd phan Vinaconex 6

Chtrc vu dang nam gilr & cac to

chirc khac

Ong: Nguyén Xuan Quynh — Phé Gidm dbc Cong ty

CMND s6 012262457  Cap ngay 23/7/2011 Noi cap CA Ha Nbi
Gidi tinh Nam

Ngay thing nam sinh 23/7/2011

Noi sinh Ha Noi

Qudc tich Viét Nam

Dan toc Kinh

Qué quén Tuyén Quang

Dia chi thuong tra

F3’ — A9 — Tap thé Hoc vién Chinh tri Quéc gia — Trung Liét -
Dbong Da — Ha Noi

Dién thoai 0913341885
Trinh d6 van hoa 12/12
Trinh d chuyén mon KV su Xay dung

Qua trinh cOng tac

7/1995 — 10/2001

Can b phong k¥ thuat — Cong ty CP Vinaconex6

1072001 — 5/2002

Phé Doi trudng Doi XD sd 16 — Cong ty CP Vinaconex6
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5/2002 — 11/2010

Doi trudong Doi XD sb 16 — Cong ty CP Vinaconex6

1172010 - 8/2011

Tro 1y Gidm ddc, DPoi trudng Doi XD s6 16 — Cong ty CP
Vinaconex6

8/2011 - nay

Phé gidm doc — Cong ty c¢d phan Vinaconex6

Chirc vu hién tai

Phé Gidm dbc Cong ty cd phan Vinaconex 6

Chtrc vu dang nam gilr & cac to
chuc khéc

UVHDQT, Dai dién quan Iy phan vdn ciia Cong ty cd phan
Vinaconex6 tai Cong ty CP Vinadecor.

- Ba Mai Phwong Anh — K¢ todn truéng

CMND s 012793705 Cap ngay 04/8/2005 Noi cap: CA Ha noi
Gidi tinh Nir

Ngay thang nam sinh 02/7/1977

Noi sinh Ha Tay

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tay

Dia chi thuong tri

S6 5/10 ngich 123/24 T6 46B Dich Vong Hau, Cau Gidy, Ha Noi

bién thoai

0989098854

Trinh d6 van hoa

12/12

Trinh d chuyén mon

Ctr nhan Kinh té

Qua trinh cOng tac

8/2000 — 4/2001

Cidn bo — Cong ty CP Pau tu X4y dung & Phit trién Nong thon

4/2001 — 8/2007

Ké toan truong Trung tam tu van dau tu & Xay dung - Cong ty CP
Dau tu Xay dung & Phat trién Nong thon

8/2007- 11/2008

Ph6 phong Tai chinh K& toan Cong ty CP Vinaconex 6

12/2008 — 02/2010

Quyén K& todn truong Cong ty co phan Vinaconex 6

02/2010 - nay

K¢ todn trudng Cong ty cd phan Vinaconex 6

Chirc vu hién tai

K¢ todn trudng Cong ty co phan Vinaconex 6

2. Thay déi Giam dbéc diéu hanh trong nim:

Téch bo phan quan tri va diéu hanh:
Ong: D6 Pinh Hiing
Ong: Hoang Hoa Cuong Gidm déc Cong ty
Thoi diém thyc hign: 01/6/2011

3. Quyén loi ciia Ban Gigm déc:

Chu tich Hoi dong quén tri chuyén trach

- Vé thu nhap: Ngoai tién luong co ban tinh theo hé sé lwong va mirc luong t6i thiéu do Nha nudce
quy dinh, cac thanh vién trong Ban Gidm doc con dugc huong phan tién lvong nang suat theo quy
ché tién luong ctia Cong ty.

- Quyén loi khac: Puoc sur dung xe 6t6 Cong ty phuc vu cong tac chi dao, diéu hanh san xuét.
4. S lwong cin bd, nhan vién va chinh sach d6i véi nguoi lao dong:

Téong sé CBCNYV tgi thoi diém hién tai (cd lao dpng thoi vu): 1.500 ngudoi

Trong d6: + Gidn tiép: 385 ngudi ; Truc tiép: 1.115 nguoi
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+ Trinh d6 Qai hoc:181 ngudi; Cao ding, trung cdp: 18 ngudi; Cong nhan ky thuat: 906
nguoi; Lao dong pho thong: 345 nguoi
Chinh sdch doi véi ngwoi lao dong:

Nguoi lao dong dugc huéng day du ché do BHXH, BHYT, bao hd lao dong va cdc quyén loi
khéc theo hop dong lao dong.

5. Thay d6i thanh vién Hoi dong quan tri, Cha tich, Ban Giam déc, Ban kiém soat, Ké toan

truwéng:
- Cdc thanh vién ciia Hoi dong Quan tri bao gom:
Ong Db Dinh Hiing Chu tich
Ong Nguyén Dtic Luu Uy vién
Ong Nguyén Ngoc Diép Uy vién
Ong Hoang Hoa Cuong Uy vién
Ong Nguyén Minh Tuén Uy vién
- Cdc thanh vién ciia Ban gidm doc bao gom:
Ong Hoang Hoa Cuong Gidm ddc
Ong Nguyén Minh Tuén Phé gidm ddc
Ong Trinh Vin Lich Phé giam dbe
Ong Nguyén Xuan Quynh Phé gidm ddc
- Cdc thanh vién Ban kiém sodt gom:
Ong Tran Hong Van Trudng ban
Ong Nguyén Vin Cuong Uy vién
Ong Hoang Duy Hai Uy vién

- Ké todn trucéng:
Ba Mai Phuong Anh
Thong tin c6 dong va Quan tri cong ty
1. Héi dong quan tri va Ban kiém soat:
- Thanh vién va co cdu cia HDQT

+ Hoi ddng quan tri Cong ty gdm 01 chu tich va 04 thanh vién.

+ S6 uy vién doc 1ap khong didu hanh 02 nguoi.

STT Ho va tén Chire vu Ghi chua

1 D6 Pinh Hung Chu tich

2 Nguyén Ngoc Piép | Uy vién Thanh vién doc 1ap khong diéu hanh
3 Nguyén Duc Luu Uy vién Thanh vién doc 1ap khong diéu hanh
4 Hoang Hoa Cuong Uy vién

5 Nguyén Minh Tuan | Uy vién
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- Thanh vién va co cau cua Ban kiem sodt:

Ban kiém so4t ¢6 03 thanh vién gom 01 truéng ban va 02 uy vién, trong d6 ¢6 01 thanh vién
c6 nghiép vu ké todn.

STT Ho va tén Chirc vu Ghi cha

1 Tran Hong Vén Truéng ban | Thanh vién doc 1ap khong diéu hanh

Nguyén Vin Cuong | Uy vién

3 Hoang Duy Hai Uy vién

- Hoat dong cua Hoi d&ng quan tri:

+ Nam 2011 Hoi ddng quan tri cong ty da giam sat, chi dao Ban gidm ddc trong cong téc didu
hanh cong viéc kinh doanh hang ngay;

+ Quyét dinh chién luoc, ké hoach phat trién va kinh doanh ctia doanh nghi¢p;

+ Quyét dinh co cdu t6 chirc ctia Cong ty;

+ Duyét Béo cdo tai chinh da duoc kiém todn hang nim va cédc bdo cdo hoat dong san xuat kinh
doanh khac.
- Hoat dong cua thanh vién HPQT doc lap khong diéu hanh:

+ Tham dy day du cdc phién hop HPQT, cliing xem xét nghién ctru va dua ra ¥ kién déng gép
cho nghi quyét cia HPQT;

+ Thudng xuyén ciing Ban kiém soét Cong ty kiém tra hoat dong tai chinh va cdc hoat dong khic
cua Cong ty;

+ C6 y kién kip thoi voi Ban gidgm ddc va HPQT khi nhan thdy cé nhitng quyét sich chua hop
ly.
- Hoat dpng ciia cdc tiéu ban trong HDQT: HDQT cong ty khong thanh 18p c4c tiéu ban tryc thudc ma
phan cong cho cac uy vién HDQT phu trach tung linh vuc, ngoai 02 uy vién ddc 1ap khong diéu hanh,
céc thanh vién khdc cia HDQT déu tham gia ki€ém nhiém cong tic diéu hanh cua Cong ty, tham gia tryc
tiép vao cac Hoi dong cua Cong ty nhu Hoi dong lvong, Hoi dong thi dua khen thudng, ...
- Hoat dong cua Ban kiém sodt theo nhiém vu va quyén han duoc quy dinh trong Diéy 1¢ ctia cong ty:
Gidm sét va kiém tra cong tdc quan 1y va diéu hanh hoat dong SXKD cua Cong ty, tham dinh Bdo cdo
tai chinh cua Cong ty, tham gia xay dung h¢ thong kiém sodt ndi bg cuia Cong tys, ...
- Ké hoach dé tang cuong hiéu qud trong hoat dong quan tri ciia Cong ty:

+ Hoi dong quan tri trong hoat dong v6i muc dich quan ly va diéu hanh dem lai loi ich cao nhét

cho Cong ty, do vay dé hoat dong cua HDQT ngay cang c6 hiéu qua cdc thanh vién trong HDQT s¢& cb
gang ning cao y thic, tinh than trach nhiém ddi véi cong viéc minh duoc giao;

+ Cong ty s& phdi hop va hd trg tbi da dé cdc thanh vién trong HPQT va Ban kiém soét hoan
thanh t6t cong viéc theo quy dinh cta phdp luat va theo di€u 1€ cia cong ty;

+ Cur thanh vién cua HPQT, BKS, Ban gidm déc va mét sb vi tri cha chét khéc trong Cong ty
tham gia céc 16p dao tao, boi dudng trinh d§ quan tri doanh nghi¢p;

+ Tiép tuc kién toan hé théng quy ché quan 1y noi bo va trién khai thuc hién nhét quan tai cac
phong, ban, cong trinh tryc thudc.
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q + Cong ty c6 sy chuén bj ky ludng vé ning lyc quan 1y, diéu hanh, chién luge kinh doanh dé ¢
theé chu dong nam bat thoi co va van hanh phu hgp véi tinh hinh méi.

- Thit lao, cdc khodn lgi ich khdc va chi phi cho thanh vién HPQT, BKS: Do Pai hoi dong c6 dong quyét
dinh, dugc thanh todn céc khoan chi phi di lai, khach san va céc chi phi phét sinh mot cach hop 1y khi
tham gia cdc cudc hop, hoat dong li€n quan dén hoat dong kinh doanh ctia Cong ty.

- 86 lwong thanh vién HPQT, Ban kiém sodt/Kiém sodt vién, Ban gidm doc da cé chimg chi dao tao vé
quan tri Cong ty:

STT Tén Chirc vu Chiing chi dao tao vé quan tri
Cong ty

1 | Ong D4 Pinh Hing Chu tich Hoi dong quan tri Pi c
2 Ong Nguyén Ngoc Piép | Uy vién HDQT, baco
3 Ong Nguyén Ptc Luu Uy vien HBQT ba co
4 | Ong Hoang Hoa Cuong | Uy vién HPQT, Gidm dc Pi cé
5 | Ong Nguyén Minh Tuan | Uy vién HPQT, Phé gidm doc Pi c
6 Ong Tran Hong Van Truong ban kiém soat ba co
7 | Ong Nguyén Vin Cuong | Uy vién Ban kiém sodt

8 | Ong Hoang Duy Hai Uy vién Ban kiém sodt Pi c
9 Ba Mai Phuong Anh Ké todn trudng baco

Ty 1€ s& hitu gé phan va nhimng thay d6i trong ty 18 nim giit c6 phan cta thanh vién HPQT (Cin
cir theo Danh sach tong hgp nguoi s¢ hitru chung khoan VC6 ngay 12/3/2012 cua Trung tam luu ky

chirng khoan Viét Nam)
STT Tén Chirc vu Ty 1€ s6 hiru cp (%)
1 Ong D6 Pinh Hiing Chu tich Hoi dong quan tri | Pai dién Tong cong ty Vinaconex : 10%
C4 nhan: 3,304%
2 | Ong Nguyén Ngoc Piép | Uy vién Hoi dé)ng quan tri | Pai dién Tong Cty Vinaconex: 27,187%
C4 nhan: 0,063%
3 | Ong Nguyén Puc Luu Uy vién HDQT Pai dién Toéng Cty Vinaconex : 10,687%
Cé4 nhan: 0, 247%
4 | Ong Hoang Hoa Cuong | Uy vién HPQT, C4 nhan: 1,968%
Gidm ddc
5 Ong Nguyén Minh Tuin Uy viéen HDQT, C4 nhan: 1,430%
Phé gidm ddc

2. Cic dir liéu thong ké vé c6 dong:

C6 dong gép von trong nuée

- Co ciu c6 dong gép vdn trong nude (Can clr theo bdo cdo phan bd quyén ciia Trung tdm luu ky
chting khodn Viét Nam ngay 12/3/2012):
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GOm: 1221 cd nhan_ bang 3.785,084 ¢ phan chiém 47,31%
7 38 t6 chirc bang 4.214.916 ¢6 phan chiém 52,69% )
- C6 ddng 16n (Can cir theo bdo cdo phan bd quyén cua Trung tdm luu ky chiing khoan dén ngay
12/3/2012):
- Tong cong ty c¢b phan xuét nhip khau xay dung Viét Nam — Vinaconex : 4.080.000 cb phan chiém
51%

Co dong gop von nwdc ngoai

- Co cég c6 dong gép von nudc ngoai (Cin ctr theo bdo cdo phan bd quyén cia Trung tim luu ky
chirng khoan dén ngay 12/3/2012):

Gom 06 cé nhin bang13.049 c6 phan chiém 0,16%
- Cb ddng 16n khic: Khéng c6

TM. HOI PONG QUAN TRI
CHU TICH
P6 Pinh Hung
(Da ky)

Noi nhan:

- UBCK NN, TT GDCKHN
- Luu TCKT, TCHC

24



