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L Lich sir hoat dgng ciia Cong ty

1.1. Nhitng sw kién quan trong:

1.1.1. Cac méc thanh ldp Cong ty
- Ngay 5/5/1993 thanh ldp theo quyét dinh s 170A/BXD-TCLD. Tén goi
~ Cong ty xay dung s0 9, tén giao dich VINANICO.
- Ngay 19/7/1995 theo quyét dinh s6 703/BXD-TCLD doi tén thanh Cong ty
~ x@y dung s0 9-1, tén giao dich VINANICO.
- Ngay 02/01/1996, theo quyét dinh sé 02/BXD-TCLD doi tén thanh Cong ty
 xdy dung 50 7 tén giao dich VINACONCO 7

...................... ;ﬂ:.'.'.'. i

'j 406/QB-TTGDCKHN ngay 243' 1..5?1;?:"2&07 cua Glam d6c Tru:ng; m giao dich chirng

thoat nuoc.
| - Lap dat duong ong cong nghé va ap luc, dién lanh.

- Trang tri noi that.

- Xay dung va phat trién nha.

- Kinh doanh bat dong san.

- San xuat, kinh doanh vat liéu xay dung.

- Tu van dau tu va thuc hién cac du an dau tu. ;5
- Céac dich vu cho thué, stra chira bao dudng xe may, kinh doanh thiét bi xay
- dumg ﬁ
- Kinh doanh xuét nhap khiu hang hoa.
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- San xuét, tiéu dung do gﬁ, xuAt nhap khiu thi cong m§ nghé, hang nong lam
thuy san, hang tiéu dung. ;:;

- San xuAt va budn ban nude tinh khiét.

- San xuat, lap dit, mua ban céc loai cAu kién bé tong, két cau thép, cic hé

thong k¥ thuét mng trinh, c4c loai may moc, thiét bi (thang may, diéu hoa, thong gio,
phong chay, cap thoat nudc).

- XAy dung cac cong trinh thuy dién, nhiét dién.
1.2.2. Tinh hinh hoat dong
Con g ty dang haat dﬁng trnng mot 55 linh vuc chinh nhu sau:

e S

VINACONEX 7 (VC7).
I1. Bio cio cia Hoi dong quan tri

2.1. Nhitng nét néi bit ciia két qud hoat dpng trong nam
2.1.1. Loi nhudn .
Trong nam 2011 cong ty da khong dam bao dugc hi¢u qua hoat dong san xuat
_ kinh doanh thong qua chi tiéu loi nhuan. Két qua loi nhudn trude thue thuc hién 12
11,28 ty dong dat 56,3% so vdi ke hﬂach da diéu chinh nam 2011, chi dat 40,7% so
voi thue hién nam 2009. Chi tiéu ty suat loi nhuan trudc thué / duanh thu trude thué

dat trén 4%, trong khi cung ky nam trude dat 5,9%. Co tic chi tra 10% khong dat so
vGi ké hoach va so véi cung ky nam trudc.

2 } 2 T" nh hmh tm chmh cua cnng ty tm thm dxem cudi ndm
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thap, van thiang 1ong, copha dan gido thép..

Tinh hinh tai chinh cua cong ty tai thoi diém cudi nim nhu sau:

: 495.292.282.625 dong
© 63.222.499.371 dong
- 558.514.781.996 dong
. 280.415.481.124 dong
14.956.027.413 dong
9.840.767.549 dong
11.280.391.541 dong

- Tai san ngan han

- Tai san da1 han

- Tong gia tri tai san

- Doanh thu ban hang va cung cap dich vu
- Chi phi quan ly doanh nghiép

- Loi nhudn thuan tir hoat dong kinh doanh
- Tong loi nhudn ké toan trude thué

:. 2.2. Tinh hmh thuece kf{i’ﬂ S0 VOi kés haach

%TH/
KH

2011

Thuc
hién
nam
2011

i A

90,9
78,4
56,3
62,5
57,5
83,4

SN | | W

nhu cong trinh Nha may bla Sai Gén“s;iz
~ trinh Tru s¢ ngan hang cong thuong Pén Hung gia tri hU]J dong 16,8 ty dong.

- V& Tinh vuc dau tu thiet bi: Cong ty da c‘liau tur mua maoi thiét bi nhu can cau

. vo1i tong gia tri trén 11,2 ty dong.

- Vé dau tu bat dong san; Vao thang 5/2011 Cﬂng ty da ban giao dy an 19 Dai

4n 136 Hb Tung Mau va dy an td 34 thi tran Cau Dién.

~ Tur cho khach hang. Cung ty van tap trung thuc hién tiep tuc hai du an con lai 1a du

- Vé san xuat vat liéu xay du'ng Cong ty van tap trung san xuat san pham kinh

~ an toan thuong hiéu Vinaconex voi gia tri san xuat trén 21 ty dnng Trong nam, Cong
tyda dau tu hoan thanh 01 day chuyen san xuat kmh hop vOi gid tri trén 5 ty dong.

PAu tu nha kho cong xudng san xuat kinh gia tri gan 2 ty dong.
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2.4. Trién vong va ké hoach trong twong lai
Mot sb6 dinh huéng hoat dong cua Hoi dong quan tri Cong ty trong nhiém ky
2012-2017 nhu sau:

2.4.1. Muc tieu:

- Xay dung Cong ty co phan Xay dung s6 7 On dinh trong nam 2012 va ting
trrong manh mé trong cac nam tiép theo, tiép tuc giir virng vi tri la mét don vi manh
trong Tong Cong ty.

- Timg budc ting dan ty trong kinh doanh bat dong san trong tong doanh thu
cua Cong ty.

2.4.2. M6t 5O nhiém vu rmng tam :

+ 1y suat I

+ Ty suat I 2,02%
+ Ty suat loi 3,04%
+ Ty suat loi n 1,52%
+ Ty suat lgin 7,09%

3.1.2. Kha ndng thanh toan

+ Kha nang thanh toan hién hanh - 1,27 lan
+ Khé ning thanh toan ng ngan han 1,14 lan
+ Kha nang thanh toan nhanh - 0,03 lan

3.1.3. Nhitng bién dong so vdi du kién va nguyén nhén ddn dén bién d{’:}‘ng

Tinh hinh tai chinh trong ndm 2011 dac biét kho khan. Viéc tiép can von vay
rit kho do 1di suat cho vay luén ¢ mirc cao trén 21%/nam, ngan hang han che cho vay
du an bat dong san. Cong ty da phai huy dong vOn tir cac ngan hang, to chu'c tai chinh
khac nhau dong thoi huy dong vay cua ca nhan doi tac va khach hang de on dinh san
xuat Ben canh do, Cnng ty cung chi dao quyet liet coug tac thanh quyet tnan thu hoi




...........................................

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
................

B e e e R R

~ vay, Cong ty da bo tri co ban duogc nguun von theo phuong 4n san xuat kinh doanh,
 han ché dang ké cac khoan vay véi i xuat cao.

3.1.4. Gid tri s sdch tai thoi diem 31/12/2011: 14.576 dfing / ¢O phiéu
3.1.5. Nhitng thay doi vé von gép: khdng
3.1.6. Tong s6 o phiéu theo ting logi

- C6 phiéu thudomg: 8.000.000 cp

- C6 phiéu wu dai: 0 cp
 3.1.7. Tong s6 trdi phiéu dang luu hanh: khong
3.1.8. Sri: luong co phiéu dang hru h&nh dén ng&y 27/02/2012: 7.650.000 cp
3.1.9.

- Lam phat tang cao, 1ai suat vay von san xuat cao, cac cong trinh thi cong bi cat glanL
- kho khan vé vbn cuia cac chu dau tu, thi truong bat dong san, thi trrong chirng khoén
tram ling... Budc cong ty phal thu hep san xuat, han ché cic rui ro nham bao toan

von san xudt, chi phi san xuat gia ting khién lgi nhuén sut giam.

- Ngoal nguyén nhan khiach quan néu trén, Ban glam doc cong ty nhan dmh va
~ du bao kinh té chua sat vai bién dnng cua thi truong bat dong san va 13i vay von ngan
hang Viéc didu chinh cac chi tiéu ké hoach (diéu chinh giita ky) chua sat, dan dén
~ cudi ndm khnng hoan thanh ké hoach.

3.3. Nhitng tién bo cong ty da dat dwoc
3.3.1. Nhitng cdi tién vé co cdu to chiee, chinh sdach, quan ly
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- Linh hoat trong viéc ap dung co ché diéu hanh doi véi cac cong trinh thi cong
xay ldp nhim ting clrcmg hiéu qua thuc hién cac hop dong xay lap cong trinh:

+ Chuyén mot s6 cong trinh c6 quy md nho tir co ché diéu hanh tap trung sang
co ché khoan;

+ Chuyén tir co ché khoan sang diéu hanh tap trung doi voi cac cong trinh co
oia tri san luong 1on, doi hoi tap trung nhiéu ngudn luc dé dap tng tién do va chat
lrong cong trinh.

- Tiép tuc ap dung co ché tra lvong theo vi tri va hiéu qua cong tac d6i voi khoi
can bo nhan vien Vin phong Cong ty va Ban chi huy tai cac Du an, cong trinh do
Ccmg ty tnrc tlep quan ly, diéu hanh tao dong ll,l'C kich thlch ngu'm laﬂ d{)ng tich cuc

N T T T A Bt S A

trudng manh mé& trong cac nam tiep then tiép tuc giit vung vi tri 1a mot don vi manh
trong Tong Cong ty.
- T1ep tuc hoat dong trén ba linh vye chu yeu 1a: Thi cmlg xay lap cong trinh;

San xuat kinh doanh vat liéu xay du’ng, Pau tu kinh doanh bat dong san. Tmng do thi
cong xay lip 13 linh vuc nong cOt. Tuy nhién, tuy theo dién bién cua nén kinh té,

Cong ty s& xac dinh ty trong hop 1y clia gid tri san xuat thi cong xay 1dp va gia tri cac {
linh vuc san xut kinh doanh khac nhim dam bao cho Cong ty phat trién bén viing. :
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[V. Bao cao tai chinh
Quy vi cb dong c6 thé tra ctru Béo cdo tai chinh nam 2011 da dugc kiém toan
tai dia chi trang web: vinaconex7.com.vn
V. Ban giai trinh bao cao tai chinh va bao cao kiém todn
5.1. Kiém todn déc lap
5.1.1. Pon vi kiém todn déc ldp:
- Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan (AASC).
- Pia chi: S6 1 Lé Phung Hiéu- Ha Noi- Viét Nam.
- Tel: 04.38241990
- Fax: 04.3825397/3
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thanh toan nhanh tha]j* ZI-IS%
ap luc vé dung tlan hoat dﬂng'iz

Vl. Cac cong ty co heu quan .
6.1. Cong ty nim giit trén 50% von cd phin ciia cong ty

Pén ngay 27/02/2012, Téng cong ty co Phan xuat nhap khau xay dung Viét
Nam (VINACONEX) nim gur 4.080.000 cp chiem ty 1é 51% von diéu I8,
6.2. Cong ty co trén 50% von co pkan do céng ty nim giit

Khoéng co
6.3. Tinh hinh dau tw vao cdc cong ty cé lién quan

Khong co
6.4. Tom tit vé hoat dopng va tinh hinh tai chinh ciia cdc cong ty lién quan

Khong co
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VII. T6 chirc va nhin sw
7.1. Co cdu to chire ciia cong ty

Bao gom:

- 05 Phong nghlep vu: Phong T6 chitc Hanh chinh, Phong Ké hoach K¥ thuat,
Phong Tai chinh Ké toan, Phong Quan ly thiét bi thi cong va Phong Pau tu.

- 03 Ban quan ly Du an
- 01 Nha may kinh an toan
- Cac do1 nhan khoan bao gﬁm: doi xay dung, doi dién nudc va doi co khi.
- Céac Ban chi huy cong trinh.

7.2. Tém tit Iy lich ciia cdc cd nhén trong

TT | Ho vatén Nam Dia chi thuong tru

T, | S61/4, ngd 118 Hoang
| Qudc Viét, Cau Giay, Ha
” 'Nt_:rl,

| | Nguyén Trong Tan | ich
. Glﬂ[’ﬂ dﬂc
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2 | Nguyén Xuan Truong 51 | CN
Fr s Phé Gidm dbc

o

3 Nguy@n Xuan Thu_;g; Phé Giam doc

.| P106 Al14 Hong Quéc
'Viét, Cau Giay, HN.

e

| Khu 6 thi mo1 Trung
Van, Tu Liém, Ha Noi

45H, ngd 218 Lac Long
Quén, Tay Ho, Ha Noi

7.4. Quyén lgi ciia Ban Gidm doc

- Vé thu nhép: Thu nhdp cua Giam doc Cong ty gap 6 1an thu nhép cta nhan
vién c6 mirc thu nhap thap nhat, thu nhap ctia Pho Giam doc va ké toan trudng gap 5
lan: Puoc thudng theo mirc cao gap 5 lan ngudi ¢6 mirc thudng thip nhat trong Cong

ty.

- Puoc sir dung xe 6t6 Cong ty phuc vu cong tac chi dao, diéu hanh san xuat;
duoc thanh toan tién dién thoai hang thang; thanh toan chi phi khi di cong tac ngoai
tinh.

- Puoc wu dai mua cd phieu phat hanh thém cho can b chu chot theo nghi
quyét cua Hoi dong quan tri.
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7.5. 80 lwgng cdn by, nhan vién va chinh sdach doi vdi ngwoi lao dpng
- Téng s6 CBCNYV tai thoi diém hién tai  : 592 nguoi
Trong d6: + Lao dong gian tiép : 162 nguon
+ Lao dong truc tiep : 430 nguo1
+ Trinh do trén da1 hoc 02 nguol
+ Trinh d6 da1 hoc : 122 nguoin
+ Trinh dd cao dang, trung cap : 35 nguoi
+ Cong nhin ky thuat : 413 nguoi
+ Lao dt’jng phé thﬁng 5 20 nguﬁri

iﬂ tron, ung, kmh ban Ve, day an tnan.

. Chﬂ dD tra llIO'Ilg ;:§5§5§5§5§5;;ﬁ:

nop BHXH, BHYT, B ITN | |
i Xet dleu chinh he sé ¢ _" '

~ hoan thanh muc tiéu cac dot thi dua; Thum:ig céc danh hle,u thi dua hang nam.

- BHXH, BHYT va ché d6 phuc loi:

+ CBCNV Cong ty dugce tham gia BHXH, BHYT, BHTN, trong do6 : Cong ty
dong 20%; ca nhan ty dong 8,5% (theo mirc lwong co ban).
| + CBCNV lam viéc cho Coéng ty tir di 1 nam tr¢ 1én dugc nghi phép 12
- ngay/nam.
+ Hang nam, Cong ty trich quy phuc 11 td6 chirc cho CBCNV di nghi mat hoac
. tham quan tai mét dia danh trong nuoc.
- Chinh sach dao tao: Hang nam Céng ty t6 chirc dao tao nang lwong, nang bac

cho CBCNV cir CBCNV tham gla cac lcrp dao tam bm ducmg nang cao tnnh do ly
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luan, quan ly, chuyén mon nghié€p vy, tin hoc, ngoai ngit, k§ nang sir dung cac trang
thiét bi mdi trong qua trinh san xuat va thi cong cong trinh. Kinh phi dao tao va tien
lwong trong thot gian nguoi lao dong tham gia hoc tdp do Cong ty chi tra. CBCNV
phat huy tot kién thirc d@ hoc trong thuc tién cong tac duoc xet dleu chinh hé s6 chirc
danh, dugc xem xét bd nhiém theo quy hoach va nhu cau phat trién cia Cong ty.

7.6. Thay doi thanh vién Hpi dong qudn tri, Ban Gidm ddc, Ban kiém sodt, ké todn
tricong:

~ Ngay 08/04/2011 Cong ty ¢ quyét dinh bo nhiém 01 pho giam doc 1a 6ng Vil
Viet DO.
VIII. Thong tin co dong/thanh vién gép von va Quan tri cong ty

8.1. Hoi d‘ang quﬁn tri va Ban kiém sodt: """"""""""

én doc lap 14 02 ngudi

b4

IT Ho va tén Nam
sinh

Pia chi thuong tru

| S61/4, ngd 118 Hoang

. - Chu tich HPQT, Iklﬁ _
: Quuc Vtet Cau Giay,

| | Nguyn Trong Tén | 1959 | KS.
ok Glam duc Cty

UVHDQT,
ié?Phn Giam doc

Truong

S6 1-B1 Kho than
| Vong, Pong Tam, Hai
Ba Trung, Ha No1.

S6 nha 9, hém 47/76/22
to 7, Khuong Thugng,
Thanh Xuan, Ha No1.

4 Ha Anh Tuan

5 | Pd Cong Hien 1971 | KS.XD Gmm d6c Ban XD 36/43 Khuong Mai,
Vinaconex .,JSC Thanh Xuan, Ha No1

(Thanh vién doc lap)

- Ban kiém soat: 03 ngudi trong d6 thanh vién doc lap 1a 01 ngudi.

| [ Ho va tén Nam Nghé Chirc vu Dia chi thuong tru
sinh | nghigp

1 | Tran Pang Loi 1953 | CNKT | Giam d6c Ban Giam sat | S6 12, ngach 34A/5 khu
Kinh t& Tai chinh|34A, Tran Pha, ba

Vinaconex.,JSC Pinh, Ha Noi.
- Truéng Ban Kiém
soat.
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(Thanh vién doc lap)

2 | Vi Thi Kim Cuc

1963 | CNKT | Truéng phong TCHC | S6 2 ddy 8, TT XNXD
Cong ty CP Xay dung so 5, Pong Ngac, tu
s0 7. Liém, Ha Noi.

- Uy vién

3 | Nguyén Dic Thuy

1976 | CNKT | Truéng phong Kinh | S6 27 ngd 99, duong
doanh Nha may kinh an | Nguyén Khang, Cau
toan Vinaconex 7. Giay, Ha Noi.

- Uy vién

8.1.2. Hoat dﬁng cua HDOT

uoc ma phan cong cho cac
vaD cac Ho1 dong cua

tmng Piéu 1é ciia Cong ty va Quy che t0 chuc & hoat dong cua Ban kiém sodt : glam

sat va kiém tra cnng tac

quan 1y va diéu hanh hoat dong SXKD, tham dinh Béo céo

tai chinh, tham gia xay dung hé thong kiém soat ndi bd cua Cong ty, deé nghi Ira chon
don vi kiém toan Bao céo tai chinh cua Cong ty.

8.1.6. Ké hoach dé tiang cuong hiéu qua trong hoat dong quan tri cong ty

QT, BKS, Ban Giam ddc va mdt s vi tri chu chot khac

- Cir thanh vién HE

trong Cong ty tiép tuc tham gia cic 16p dao tao, boi dudng nang cao trinh do quan tri

doanh nghiép.

= Tiép tuc kién toan hé théng quy ché quan ly nd1 bo va trien khai thuc hién

nhat quan tai cac don vi,

cong trinh tryce thudce.

''''''''''''''''''''''''''''''''''''''''''''
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- Xay du,mg van hoa doanh nghiép, tao moi tru'cmg lam viéc thuan lgi, phat huy

-------------------
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tinh chu dong, sang tao va tinh than trach nhiém cua moi thanh vién.
- Thue hién nghiém tic Quy ché Dan chu trong moi hoat dong ciia Cong ty.

8.1.7. Thu lao, cdc khodn loi ich khac cho tieng thanh vien HDQT va thanh vién Ban

kiém soat

TT Ho va tén

Chirc danh

Murc thu
lao/thang

S6
thang

Thanh tién

1 | Nguyén Trong Tén

Chua tich HPQT

4.000.000

12

48.000.000

2 | Nguyén Pinh Thiét

_2.000.000

12

24.000.000

3 | P6 Cong Hién

12

24.000.000

4 | Nguyén Xuan Truong

12

24.000.000

5 | Ha Anh Tuén

12

24.000.000

6 | Tran Ping Loi

24.000.000

7 | Vi Thi Kim Cuc___

18.000.000

18.000.000

204.000.000

e

o e
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Ty 1€ so hitu cp (%)

Ong Nguyén Trong Tan

398.309 cp - 4,98%

Ong D6 Coéng Hién

Uy vien HDQT

7.000 cp - 0,09%

Ong Nguyén Xuan Truong

Uy vién HDQT-
Pho giam doc

23.000 cp - 0,29%

4

Ong Nguyén Dinh Thiét

Uy vién HDQT

30.000 cp - 0,38%

5

Ong Ha Anh Tuan

Uy vién HDQT

28.539 cp - 0,36%

8.1.10. Théng tin vé cdc giao dich co ph:eu cua cang ty cua cdc thanh vién Hoi dong

quan tri, Ban Giam doc diéu hanh, Ban kiém sodt va nhitng ngudi lién quan tdi cdc
doi twong noi trén
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Giao dich ¢co phiéu

Phat Phat

iy Ten Chire vu S6 dau _ _ S6 cubi
2 sinh sinh )
nam ) . nam
tang glam
) ) Chu tich HPQT-
I | Nguyén Trong Tan G oy 207.009 | 191.300 398.309
Giam doc
2 | 6 Cong Hién Uy vién HDQT 7.000 0 0| 7.000
3 | Nguyén Dinh Thiét fIy vién HDQT 0| 30.000 0| 30.000

4 | Nguyén Xuin Truong 0| 23.000

5 | Ha Anh Tuan a| 2as36
6 | Nguyén Xuin Son 0| 36.000
7 | Nguyén Xuin Thu 0| 34.648
8 | Vil Viét b6 0| 3.200

0] 36.075

9 | Nguyén Tuan Dung

10 o| 31.025| |

ﬁ
11 ol 9050
12 ol 3.000

13 | Nguyén Hitu Quang 0| 1.700| |

14 Nguyén Thi Hanh 0 50
e Em cuia Ong Nguyeén
15 | Nguyen Kim Long 2 1.111] 0 0 L)
Tuan Dung
R _ Thanh vién Ban kiém
16 | Nguyen DBuc Thuy 3.224 0 0 3.224

soat

8.1.11. Thong tin vé hop dong, hodc g:aa dich da dwoc ky két voi cong ty cua thanh
vién Hoi dong quan tri, Ban Gidm dbc diéu hanh, Ban kiém sodt va nhitng nguoi lién

quan téi cdc doi tugng noi trén: Khong co
8.2. Cdc dit liéu thong ké vé co dong
8.2.1. Cong déng Nha nudc

. th:mg cu
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8.2.2. Co dong sang ldp
- Théong tin chi tiét vé co cau co dong sang lap

Co phan Ty 1é nam
T Co dong nam giit gift
27/02/2012 27/02/2012

Tong cong ty co phan xuat nhap khau va xay dung Viét
Nam (VINACONEX)

1 | Ma ching khoan: VCG 4.080.000 51%
Pia chi: Toa nha VINACONEX- 34 Lang Ha- Pong Pa-

Ha Nr.;:1
2 | Cac co dong con lai 3.920.000 49%

8.2.3. Co dong nudc ngoai :
- Théng tin chi tiét vé& co cdu cb dong nude ngoai (dén 27/02/2012)

“ . SLCK

sO htru

11.800
1.000 | 0,013%

s

Ty 1€
nam giir
(%)

S6

Hoten PKSH

Ca nhan
Hiroyuki [S1023
Morimoto
MIKI ATSUSHI

IS9574 0,001%

PARK Seung Ju 0,001%

0,055%
0,010%

Tran Kent Thu

Wataru Miyazawa 183232 | 0,002%

Nether- 0,063%
lands

Japan 250 | 0,003%

Willem Stuive

Yutaka Noda 100338

To6 chirc

- Thong tin chi tiét vé tirng o dung l::m Khong c¢o
Ha Noi, ngay 13/04/2012
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