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CORPORATE GOVERNANCE

 (Year 2012)
Name of Company: 
Underground Works Construction Joint Stock Company

Head Office address: 
11th Floor, Vinaconex 9 Building, HH2-2 Lot, Me Tri, Tu Liem, Hanoi  
Tel: 


04 62510101

Fax: 04 62510100
Charter capital: 

69,583,450,000 dongs

Stock code:

CTN
I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Trinh Hoang Duy
	Chairman
	01
	100
	Dismissed on Mar. 23, 2012

	2
	Mr. Nguyen Ngoc Diep
	Chairman
	04
	100
	Appointed on Mar. 28, 2012

	3
	Mr. Nguyen Thanh Hoan
	Member
	05
	100
	

	4
	Mr. Le Van Trung
	Member
	05
	100
	

	5
	Mr. Duong The Hue
	Member
	00
	000
	Business trips, sickness


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Content

	1
	265/2012/NQ-HDQT/VINAVICO
	02/22/2012
	· Approving the business result of 2011, production plan for 2012
· Approving the financial statement of 2011
· Approving the profit distribution method 2011

· Approving the remuneration for BOD, Supervisory Board and salary/revenue rate 2012

· Approving the additional share issue to increase the capital to 100 billion dongs
· List of selected companies to audit the financial statement 2012
· Approving the divestment for ineffective business units

· Approving the annual General Meeting of Shareholders holding 2012

	2
	01/2012/NQ-HDQT/VINAVICO
	03/28/2012
	· Appointing new Chairman of BOD

	3
	02/2012/NQ-HDQT/VINAVICO
	05/21/2012
	· Approving the business result Q.I/2012 and business plan Q.II/2012
· Approving the Financial Statement Q.I/2012

· Approving the additional share issue to increase the capital to 100 billion dongs

· Guidance for the project management ability strengthening, improving the ability of the debt collection Division
· Decreasing the loan ceiling to 120 billion dongs
· Reducing the management expenses

	4
	03/2012/NQ-HDQT/VINAVICO
	07/25/2012
	· Approving the business result of first 6 months of 2012 and business plan Q.III and remaining 6 months of 2012
· Approving the Financial Statement Q.II/2012

· Approving the divestment plan for the member units

· Consolidating the debt collection Division due to ineffective performance

· Decreasing the loan ceiling to 120 billion dongs

· Reducing the management expenses

· Stimulating the empathy of employees to the Company’s difficulties

	5
	04/2012/NQQ-HDQT/VINAVICO
	12/06/2013
	· Approving the business result of first 9 of 2012 and business plan for remaining 3 months of 2012
· Approving the implementation methods for the business plan for remaining 3 months of 2012


III. Change in related persons/ institutions: None
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Ngoc Diep
	
	BOD Chairman 
	0
	0
	

	2
	Nguyen Thanh Hoan
	005C001764
	BOD Member cum General Director
	160,438
	2.306%
	

	3
	Le Van Trung
	
	BOD Member cum Vice General Director
	33
	0
	

	4
	Duong The Hue
	
	BOD Member cum Vice General Director
	6,655
	0.096%
	

	5
	Chu Anh Duc
	
	Vice General Director
	15,092
	0.217%
	

	6
	Ngo Ba Gang
	
	Vice General Director
	0
	0
	

	7
	Nguyen Huu Hieng
	
	Vice General Director
	0
	0
	

	8
	Nguyen Huy Tuong
	
	Chief Accountant
	3,685
	0.053%
	

	9
	Vu Van Manh
	
	Head of Supervisory Board
	0
	0
	

	10
	Nguyen Cong Duong
	
	Member of Supervisory Board
	0
	0
	

	11
	Tran Manh Hai
	
	Member of Supervisory Board
	0
	0
	

	12
	Nguyen Van Huyen
	005C042782
	In charge of information disclosure
	0
	0
	


· Stock transactions:

	No.
	Name
	Connected to PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase or decrease: buying, selling, transferring, bonus, etc.

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Thanh Hoan
	BOD Member cum General Director
	117,580
	1.680%
	160,438
	2.300%
	Buying on the Stock Exchange and CTN paying dividend 2010 by shares (10%)

	2
	Nguyen Huy Tuong
	Chief Accountant
	3,350
	0.048%
	3,685
	0.053%
	CTN paying dividend 2010 by shares (10%)

	3
	Duong The Hue
	BOD Member cum Vice General Director
	6,050
	0.087%
	6,655
	0.096%
	CTN paying dividend 2010 by shares (10%)

	4
	Le Van Trung
	BOD Member cum Vice General Director
	30
	0.00043%
	33
	0.00047%
	CTN paying dividend 2010 by shares (10%)

	5
	Chu Anh Duc
	Vice General Director
	13,720
	0.197%
	15,092
	0.216%
	CTN paying dividend 2010 by shares (10%)


3. Other transactions: None
IV. Other notes: None
