HUT: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Tasco JSC


Charter capital: VND 349,976,000,000 

Stock code: HUT
I. BOD Activities
Meetings of BOD in term of 2007-2012 (from 01/01/2012 to 17/4/2012)
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Quang Dung
	Chair of the Board
	2
	100%
	

	2
	Do Kim Dinh
	Deputy Chair of the Board
	2
	100%
	

	3
	Pham Van Luong
	Director
	2
	100%
	

	4
	Tran Xuan Luong
	Director
	2
	100%
	

	5
	Nguyen Van Doan
	Director
	2
	100%
	

	6
	Nguyen Thi Thuy
	Director
	2
	100%
	

	7
	Vu Quang Lam
	Director
	2
	100%
	


Meetings of BOD in term of 2012-2017 (from 18/04/2012 to 31/12/2012)

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Quang Dung
	Chair of the Board
	9
	100%
	

	2
	Pham Van Luong
	Deputy Chair of the Board
	9
	100%
	

	3
	Cao Van Hung
	Director Cum General Manager
	9
	100%
	

	4
	Nguyen Thi Thuy
	Director
	4
	44,4%
	Working

	5
	Tran Thi Thanh Tan
	Director
	9
	100%
	

	6
	Pham Thi Nhan
	Director
	9
	100%
	

	7
	Vu Quang Lam
	Director
	9
	100%
	


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/NQ-HDQT
	17/02/2012
	Renting assets of key staff to mortgage loans for opeartion of the company and 


	2
	45/QD-HDQT
	20/02/2012
	Transferring capital of Tasco Thu Do JSC

	3
	02/NQ-HĐQT
	17/03/2012
	Approving new organizational structure of the company

	4
	01/NQ-HDQT
	26/04/2012
	Approving bond transfer plan

	5
	02/NQ-HĐQT
	26/04/2012
	1. Approving private placement plan of transfer bond of HUT-CB2012.
2. Approving use of proceeds
3. Approving issue plan HUT-CB2012.

	6
	111/QD-HDQT
	09/05/2012
	Appointing General Manager

	7
	113/QD-HDQT
	09/05/2012
	Appointing Chief of Accountant

	8
	117/QD-HDQT
	09/05/2012
	Changing the legal representative of the company.

	9
	118/QD-HDQT
	09/05/2012
	Changing the legal representative of the company.

	10
	03/NQ-HDQT
	14/05/2012
	1. Approving time for transfer bond issue of HUT-CB2012 
2.  Approving interest rate of 12%/year applied to bondholders of HUT-CB2011 do not receive the principal amount of bonds HUT-CB2011 which agreed to buy the bond back to the HUT-CB2012 for the period from maturity bonds HUT-CB2011 (05/12/2012) to collect money for buying bonds on the first-round (22/05/2012)
3. Approving bond contract of HUT-CB2012



	11
	04/NQ-HDQT
	15/05/2012
	Mr. Cao Van Hung is signed credit contracts and credit instruments

	12
	05/NQ-HDQT
	20/05/2012
	Tài trợ 200 triệu đồng cho Quỹ khuyến hoc của tỉnh Lào Cai, từ chi phí của Công ty.

	13
	06/NQ-HDQT
	20/05/2012
	Sponsoring 200 million for Study Promotion Fund of Lao Cai province

	14
	07/NQ-HDQT
	16/07/2012
	Admending business lines of MTV Tasco 6 Ltd.,Co

	15
	159/2012/QD-HDQT
	16/07/2012
	Approving strategy of the company in the way of 2012 - 2016

	16
	160/2012/QD-HDQT
	17/07/2012
	Admending business lines of MTV Tasco 6 Ltd.,Co

	17
	08/NQ-HDQT
	10/08/2012
	Supporting VND 2 billion for Nam Dinh Province People's Committee to celebrate 750 years of Thien Truong from Welfare fund of the company

	18
	175/2012/QD-HDQT
	21/08/2012
	Iissuing level  BSC & KPIs 

	19
	178/2012/QD-HDQT
	23/08/2012
	Adjusting target of 2012

	20
	01A/2012/QD-HDQT
	12/10/2012
	Approving Regulation construction contracting

	21
	02/2012/QD-HDQT
	22/10/2012
	Approving the sale of products in LK24 and LK25 Lot - Van Canh urban area project

	22
	03/2012/QD-HDQT
	23/10/2012
	Adjusting Company strategic orientation in the way of 2012 - 2016

	23
	09/NQ-HDQT
	04/12/2012
	1. Strategy of Tasco Construction Corporation is building contractors sector roads and infrastructure of industrial parks
2. Mr. Pham Van Luong is assigned to make a plan for strategy and restructure Tasco Construction Corporation before 15/12/2012


	24
	10/NQ-HDQT
	04/12/2012
	1. Strategy of Tasco Thanh Nam JSC is building contractors civil construction sector.

2. Mr. Pham Van Luong is assigned to make a plan for strategy and restructure Tasco Thanh Nam JSC before 15/12/2012



	25
	11/NQ-HDQT
	04/12/2012
	1. Strategic of Tasco JSC Nam Thai is building irrigation sector.
2. Ms. Tran Thi Thanh Tan is assigned to make a plan for strategy and restructure Tasco Thanh Nam JSC before 15/12/2012



III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Cao Van Hung
	
	Director Cum General Manager
	18/4/2012 (Director)

09/5/2012 (General Manager)
	
	AGM voted Director Cum General Manager in new term

	2
	Pham Huy Hoang
	
	Chief of Supervisory Board
	18/4/2012
	
	AGM voted Supervisory Board in new term

	3
	Pham Hong Diep
	
	Member of Supervisory Board
	18/4/2012
	
	AGM voted Supervisory Board in new term

	4
	Nguyen Hong Thang
	
	Deputy General Manager of Finance
	09/5/2012
	
	Appointed 

	5
	Le Thi Ngoc
	
	Chief Accountant
	09/5/2012
	
	Appointed 

	6
	Do Kim Dinh
	
	Originally Chair of the Board
	
	18/4/2012
	BOD in old term

	7
	Tran Xuan Luong
	
	Originally Director
	
	18/4/2012
	BOD in old term


	8
	Tran Thi Bich Lien
	
	
	
	18/4/2012
	Connected person of BOD in old term

	9
	Tran Thi Loan
	
	
	
	18/4/2012
	Connected person of BOD in old term

	10
	Tran Thi Thuy Linh
	
	
	
	18/4/2012
	Connected person of BOD in old term

	11
	Nguyen Thi Thuy Vinh
	
	Originally chief of Supervisory Board
	
	18/4/2012
	Supervisory Board in old term

	12
	Nguyen Van Dong
	
	Originally member of Supervisory Board
	
	18/4/2012
	Supervisory Board in old term

	13
	Nguyen Thi Hien
	
	
	
	18/4/2012
	Connected person of Supervisory Board in old term

	14
	Nguyen Dinh Sieu
	
	
	
	17/3/2012
	Dismissing Deputy General Manager

	15
	Tran Ngoc Thang
	
	
	
	17/3/2012
	Dismissing Deputy General Manager


III. Transactions of PDMRs and connected persons/ institutions
1. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Le Thi Ngoc
	Chief Accountant
	100
	0,0003%
	20.100
	0,06%
	Increase shareholding


2. Other transactions 
IV. Others

