VC1: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Construction JSC No 1


Address: D9 Building Khuat Duy Tien, Thanh Xuan Bac, Thanh Xuan, Hanoi

Tel.: 043 854 4057


Fax: 043 8541679

Charter capital: VND74,000,000,000

Stock code: VC1
I. BOD Activities
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Mai Long
	Chair of the Board
	12
	100
	

	2
	Mr. Vu Quy Ha
	Director
	12
	100
	

	3
	Mr. Nguyen Thac Kim
	Director
	12
	100
	

	4
	Mr. Thach Anh Đuc
	Director
	12
	100
	

	5
	Mr. Pham Quang Thanh
	Director
	12
	100
	


II. Board Resolutions (year 2012)
	No.
	Board resolution
	Date
	Content 

	1. 1
	00137 NQ/CT1-HĐQT
	07/02/2012
	Adjustment of Auction plan “Gas system” belonged to Project of offices and senior housing Vinaconex 1

	2. 2
	0164 NQ/CT1-HĐQT
	14/02/2012
	Adjustment of business plan belonged to Project of offices and senior housing Vinaconex 1

	3. 3
	00195 NQ/CT1-HĐQT
	21/02/2012
	Adjustment of selection of Provider for television and telecommunication services for belonged to Project of offices and senior housing

	4. 4
	00226 NQ/CT1-HĐQT
	29/02/2012
	Approving the construction design for "Electric light system" belonged to the Project of offices and senior housing Vinaconex 1

	5. 5
	00251 NQ/CT1-HĐQT
	07/03/2012
	Adjustment of bidding package DT2  "electrical equipment and backup generators" and DT6 "central air conditioning system, duct" - Project of offices and senior housing

	6. 6
	00258 NQ/CT1-HĐQT
	09/03/2012
	Approving bidding documents of DT1 bidding package

	7. 7
	00264 NQ/CT1-HĐQT
	12/03/2012
	Establishment of experts group for the evaluation of DT5 bidding package

	8. 8
	00272  NQ/CT1-HĐQT
	12/03/2012
	Approving bidding documents of DT5 bidding package

	9. 9
	00295 NQ/CT1-HĐQT
	15/03/2012
	Approving Plan of operation 2012

	10. 10
	00299 NQ/CT1-HĐQT
	15/03/2012
	Establishment of experts group for the evaluation of DT5 bidding package

	11. 11
	00326 NQ/CT1-HĐQT
	22/03/2012
	Approving result of bidding results for Project of offices and senior housing Vinaconex 1

	12. 12
	00330 NQ/CT1-HĐQT
	24/03/2012
	Approving list of bidders for DT5 bidding package belonged to Project of offices and senior housing Vinaconex 1

	13. 
	00333B NQ/CT1-HĐQT
	26/03/2012
	Approving the design of Project of offices and senior housing Vinaconex 1

	14. 13
	00342 NQ/CT1-HĐQT
	28/03/2012
	Election of Mr. Mai Long as Chair of the Board of Construction No.1 JSC session 2009 - 2014

	15. 14
	00400 NQ/CT1-HĐQT
	09/04/2012
	Approving bidding result of DT1 bidding package

	16. 15
	00424 NQ/CT1-HĐQT
	14/04/2012
	Approving plan of bidding project of “Investment in infrastructure business” of Construction No.1 JSC in Ha Khanh ward, Halong city, Quang Ninh province

	17. 16
	00509 NQ/CT1-HĐQT
	25/04/2012
	Approving loans and sponsor credit institutions in Report No. 00508TTr/TCKT-CT1

	18. 17
	00518 NQ/CT1-HĐQT
	27/04/2012
	Appointment of Mr. Nguyen Duy Hai instead of Mr. Nguyen Phu Huong to manage the capital contributed in Vinaconex-Hoàng Thành JSC 
Appointment of Mr. Mai Long instead of Mr. Vu Dinh Cham to manage the capital contributed in Yen Binh cement JSC

	19. 18
	00534B NQ/CT1-HĐQT
	02/05/2012
	Approving some contents of Regulation on organization and operataion of Project Management Board in Report No.1368 QĐ/CT1-HĐQT ngày 25/12/2008

	20. 19
	00656 NQ/CT1-HĐQT
	24/05/2012
	Issuing Regulation of Economy – Finance management

	21. 20
	00640A NQ/CT1-HĐQT
	24/05/2012
	Approving bidding document of CG4 bidding package

	22. 21
	00640B NQ/CT1-HĐQT
	25/05/2012
	Establishment of experts group for the evaluation of CG4 bidding package

	23. 22
	00678B NQ/CT1-HĐQT
	28/05/2012
	Approving quantity and list of bidders of CG4 package

	24. 23
	00680 NQ/CT1-HĐQT
	28/05/2012
	Decision on salary of Chair of the Board of Construction No.1 JSC

	25. 24
	00721 NQ/CT1-HĐQT
	04/06/2012
	Adjustment of total expected value of project stated in Regulation No.01913 QĐ/CT1-HĐQT on 04/11/2011 of the BOD

	26. 25
	00740 NQ/CT1-HĐQT
	06/06/2012
	Adjustment of bidding plan for DT6 bidding package

	27. 26
	00743 NQ/CT1-HĐQT
	07/06/2012
	Appointment of Mr. DInh Hoang Diep as Deputy General Manager

	28. 27
	00744 NQ/CT1-HĐQT
	07/06/2012
	Appointment of Mr. Nguyen Thi Giang as Deputy Head of Market Economy Department

	29. 28
	00745 NQ/CT1-HĐQT
	07/06/2012
	Adjustment and addition of Regulation on salary of Construction No.1 JSC

	30. 29
	00773 NQ/CT1-HĐQT
	12/06/2012
	Approving design draft of Project of offices and senior housing Vinaconex1

(Not including C1 housing)

	31. 
	00840 NQ/CT1-HĐQT
	22/06/2012
	Approving bidding result of CG4 bidding package 

	32. 
	00844B NQ/CT1-HĐQT
	23/06/2012
	Approving change in some equipment of DT5 bidding package 

	33. 
	00854 NQ/CT1-HĐQT
	25/06/2012
	Appointment of Mr. Ngo Ngoc Son as Deputy Head of Investment Department

	34. 
	00855 NQ/CT1-HĐQT
	25/06/2012
	Appointment of Mr. Ngo Ngoc Son as Deputy Head of Investment Department

	35. 
	00857 NQ/CT1-HĐQT
	25/06/2012
	Approving the Regulation on decentralization between the company and the affiliated units in organizations – labor domain. 

	36. 
	00863A NQ/CT1-HĐQT
	26/06/2012
	Approving the design and drawings of: The 24kV underground cables and transformers, project of offices and senior housing Vinaconex 1

	37. 
	00867 NQ/CT1-HĐQT
	26/06/2012
	Approving the Project of moving from DSK to Me Tri, Tu Liem, Hanoi.

	38. 
	00889 NQ/CT1-HĐQT
	30/06/2012
	Approving marketing plan and additional selling with the project of offices and senior housing Vinaconex 1 

	39. 
	00897/2012/NQ-HĐQT 
	02/07/2012
	Other issues of the BOD with project of offices and senior housing Vinaconex 1 

	40. 
	00948 NQ/CT1-HĐQT
	07/07/2012
	Approving bidding document of CG18 bidding package

	41. 
	00968 NQ/CT1-HĐQT
	10/07/2012
	Appointment of representative for capital contributed to Vietnam urban services and investment joint stock Co.

	42. 
	00966 NQ/CT1-HĐQT
	10/07/2012
	Addition of Regulation of Construction No.1 JSC 

	43. 
	00967 NQ/CT1-HĐQT
	10/07/2012
	Appointment of Mrs. Nguyen Thi Phuong Linh as the Secretary 

	44. 
	00969 NQ/CT1-HĐQT
	10/07/2012
	Approving list of bidders for CG18 bidding package 

	45. 
	01018A NQ/CT1-HĐQT
	19/07/2012
	Establishment of Evaluation Committee of CG18 bidding package 

	46. 
	01020 NQ/CT1-HĐQT
	19/07/2012
	Establishment of Evaluation Committee of CG18 bidding package

	47. 
	01103 NQ/CT1-HĐQT
	26/07/2012
	Evaluation for operating result of first 6 months and Plan for the last 6 months 

	48. 
	01136 NQ/CT1-HĐQT
	10/08/2012
	Cancelation of appointment of Mr. DInh Hoang Diep
Appointment of Mr. Hoang Duy Dong

	49. 
	01211 NQ/CT1-HĐQT
	23/08/2012
	Approving bidding result of CG18 bidding package

	50. 
	01200 NQ/CT1-HĐQT
	22/08/2012
	Transferring shares in Vinaconex Hoang thanh Investment JSC

	51. 
	1386/HĐQT-CT1 
	18/09/2012
	Adjustment of operating plan 2012

	52. 
	01384/2012/NQ-HĐQT
	25/09/2012
	Establishment of Services management board of Vinaconex 1

	53. 
	1400/NQ/CT1-HĐQT
	23/09/2012
	Transferring shares in Vinaconex Hoang thanh Investment JSC (2nd time)

	54. 
	01404A/2012/NQ-HĐQT
	30/09/2012
	Transferring shares in Vinaconex Hoang thanh Investment JSC (3rd time)

	55. 
	01577/2012/NQ-HĐQT 
	31/10/2012
	Adjustment of total investment value of project of offices and senior housing Vinaconex

	56. 
	01587/2012/NQ-HĐQT 
	31/10/2012
	Appointment of Mr. Tran Trong Trieu as Head of Market Economy Department 

	57. 
	01588/2012/NQ-HĐQT 
	31/10/2012
	Plan of selling price for 1m2 office in Building D,E, A1, A2, B and C - project of offices and senior housing Vinaconex


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vũ Đình Chầm
	076C000416
	Chair of the Board
	01/07/2005
	27/03/2012
	Retire 

	2
	Vũ Đình Châm
	
	
	01/07/2005
	27/03/2012
	

	3
	Trần Thị Nở
	
	
	01/07/2005
	27/03/2012
	

	4
	Nguyễn Thị Thùng
	
	
	01/07/2005
	27/03/2012
	

	5
	Vũ Thị Thanh
	
	
	01/07/2005
	27/03/2012
	

	6
	Vũ Thị Then
	
	
	01/07/2005
	27/03/2012
	

	7
	Vũ Lê Vân An
	
	
	01/07/2005
	27/03/2012
	

	8
	Nguyễn Phúc Hưởng
	025C002928
	Director, Deputy General Manager
	01/01/2010
	06/02/2012
	Change of work

	9
	Nguyễn Phúc Lợi
	
	
	01/01/2010
	06/02/2012
	

	10
	Nguyễn Thị Hương
	
	
	01/01/2010
	06/02/2012
	

	11
	Nguyễn Hà Phương
	
	
	01/01/2010
	06/02/2012
	

	12
	Nguyễn Mai Phương
	
	
	01/01/2010
	06/02/2012
	

	13
	Nguyễn Thị Nhung
	
	
	01/01/2010
	06/02/2012
	

	14
	Nguyễn Thị Hường
	
	
	01/01/2010
	06/02/2012
	

	15
	Nguyễn Thị Hà
	
	
	01/01/2010
	06/02/2012
	

	16
	Mai Long
	009C040879
	Chair of the Board
	28/03/2012
	
	

	17
	Bùi Thị Thái
	002C145261
	
	28/03/2012
	
	

	18
	Mai Kiên
	
	
	28/03/2012
	
	

	19
	Mai Cường
	
	
	28/03/2012
	
	

	20
	Mai Thị Hiền
	
	
	28/03/2012
	
	

	21
	Mai Đình Lân
	
	
	28/03/2012
	
	

	22
	Mai Thị Hải
	
	
	28/03/2012
	
	

	23
	Mai Đình Lương
	
	
	28/03/2012
	
	

	24
	Mai Thị Biên
	
	
	28/03/2012
	
	

	25
	Phạm Quang Thanh
	001C103369
	
	27/03/2012
	
	New apointment

	26
	Phạm Quang Nghị
	
	
	27/03/2012
	
	

	27
	Phạm Thị Tính
	
	
	27/03/2012
	
	

	28
	Vũ Tố Như
	
	
	27/03/2012
	
	

	29
	Phạm Quang Hưng
	
	
	27/03/2012
	
	


	30
	Phạm Thị Phương Minh
	
	
	27/03/2012
	
	

	31
	Phạm Thanh Bình
	
	
	27/03/2012
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	
	
	
	
	
	PDMR

	2
	
	
	
	
	
	Connected person

	3
	
	
	
	
	
	Connected institution


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


3. Other transactions 
