VC7: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: No7 Vietnam Construction JSC


Address: Floor 18, Vinaconex building, Me Tri Ha urban area, Tu Liem, Hanoi.

Tel.: 04 22184534




Fax: 04 37852069

Email: vinaconex7@gmail.com

Charter capital: VND 80,000,000,000

Stock code: VC7
I. BOD Activities
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Trong Tan
	Chair of the Board
	16
	100%
	

	2
	Nguyen Xuan Truong
	Director
	9
	100%
	No longer Diretor since 27/03/2012

	3
	Ha Anh Tuan
	Director
	16
	100%
	

	4
	Do Cong Hien
	Director
	16
	100%
	

	5
	Nguyen Dinh Thiet
	Director
	16
	100%
	

	6
	Nguyen Xuan Son
	Director
	7
	100%
	No longer Diretor since 27/03/2012


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	Note of the BOD
	03/01/2012
	Draft of the design and total estimated costs of Project 136 Ho Tung Mau

	2
	Note of the BOD
	07/01/2012
	Plan of bidding condominium 1A of Project 136 Ho Tung Mau

	3
	Note of the BOD
	31/01/2012
	Bidding package of M&E system and equipment in condominium 1A of Project 136 Ho Tung Mau

	4
	81/NQ-HĐQT
	07/02/2012
	Dividend payment in advance in cash 2011

	5
	87/NQ-HĐQT
	08/02/2012
	Purchase of 150,000 Treasury stocks

	6
	Note of the BOD
	15/02/2012
	Investment in purchasing equipment 

	7
	Note of the BOD
	05/03/2013
	Appointment of bidding consultants of Project 34 Cau Dien 

	8
	Note of the BOD
	17/03/2012
	Type of escalators, bidding packages price, bidding document, list of bidder of the Project 34 Cau Dien

	9
	177/CT7/ HĐQT
	19/03/2012
	Report of the Manager 2011; Time and place for AGM 2012

	10
	205/2012/NQ-HĐQT
	29/03/2012
	Appointment of Chair of the Board and Manager session 2012 - 2017

	11
	Note of the BOD
	03/04/2012
	Plan of operation and price of flats of Condominium 1A 136 Ho Tung Mau

	12
	Note of the BOD
	17/04/2012
	Result of bidding package of installation of escalator system of Project 34 Cau Dien

	13
	Note of the BOD
	24/07/2012
	Business and price of offices – Project 19 Dai Tu

	14
	Note of the BOD
	20/09/2012
	Construction of Vinaconex

	15
	598/NQ-HĐQT-VC7
	24/09/2012
	Adjustment of plan of operation 2012

	16
	Note of the BOD
	17/10/2012
	Discount for clients who buy flats of real-estate project


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Huu Quang
	
	
	
	2008
	

	2
	Nguyen Thi Kim Thu
	006C027188
	
	
	2008
	

	3
	Nguyen Bich Thuy
	
	
	
	2008
	

	4
	Nguyen Thi Hanh
	
	
	
	2008
	

	5
	Nguyen Kim Long
	015C037910
	
	
	2008
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Trong Tan
	
	Chair of the Board
	398,309
	4.98
	

	2
	Nguyen Thi Kim Thu
	
	
	3,000
	0.04
	

	3
	Nguyen Huu Quang
	
	
	1,700
	0.02
	

	4
	Nguyen Dinh Thiet
	
	Director
	30,000
	0.38
	

	5
	Do Cong Hien
	
	Director
	7,000
	0.09
	

	6
	Nguyen Xuan Truong
	
	Deputy manager
	23,000
	0.29
	

	7
	Nguyen BIch Thuy
	
	
	31,025
	0.39
	

	8
	Ha Anh Tuan
	
	Director 
	28,539
	0.36
	

	9
	Nguyen Xuan Thu
	
	Deputy Manager
	34,648
	0.43
	

	10
	Nguyen Thi Hanh
	
	
	50
	0.00
	

	11
	Nguyen Xuan Son
	
	Director – Deputy manager 
	36,000
	0.45
	

	12
	Vu Viet Do
	
	Deputy manager
	
	0.04
	

	13
	Vu Thi Kim Cuc
	
	Member of the Supervisory Board 
	
	0.11
	

	14
	Nguyen Duc Thuy
	
	Member of the Supervisory Board
	
	0.04
	

	15
	Nguyen Tuan Dung
	
	Chief accountant 
	
	0.45
	

	16
	Nguyen Kim Long
	
	
	
	0.01
	

	17
	Nguyen Tuan Anh
	
	Chief of the Supervisory Board 
	
	0.00
	

	18
	Tran Quang Trung
	
	Information disclosure 
	
	0.00
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vinaconex Corporation 
	
	4,080,000
	51
	4,080,000
	51
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


3. Other transactions 
