VC9: Corporate Governance report (2012)
CORPORATE GOVERNANCE

(2012)

I. BOD Activities (2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Hai
	Chair of the BOD
	16
	100%
	

	2
	Hoang Hop thuong
	Member of BOD
	16
	100%
	

	3
	Do Cong Hien 
	Member of BOD
	16
	100%
	

	4
	Lai Van Thang
	Member of BOD
	16
	100%
	

	5
	Pham Thai Duong
	Member of BOD
	15
	93.75%
	Added since 03/2012

	6
	Nguyen Khac Dat
	Member of BOD
	01
	28.6%
	Resigned since 03/2012


II. Board Resolutions (2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	144/2012/NQ/VC9-HĐQT
	06/03/2012
	- Approve operation results of 2011 ad plan of 2012
- Discuss about personnel 

- Approve plan of AGM of 2012 and comtent of AGM

- Approve wage unit and labor plan of 2012

	2
	291/2012/NQ/VC9-HĐQT
	19/3/2012
	- Send staff to replace the representative of equity of the Company in Sai Gon Vinaconex Company

	3
	Gerneral Mandate on 27/3/2012
	27/3/2012
	Authorize Mr Pham Thai Duong – General Director to sign credit contract with Bank of Investment and Development of Vietnam (BIDV) Ha Tay branch, BIDV Cau Giay branch, BIDV Nguyen Trai branch

	4
	246/2012/NQ/VC9-HĐQT
	05/4/2012
	Approve dividend payment of 2011 in cash 

	5
	292/2012/NQ/VC9-HĐQT
	12/4/2012
	Establish secretary team and approve to nominate Mr Nguyen Tam Cong as team leader

	6
	514/2012/NQ/VC9-HĐQT
	11/6/2012
	Authorize General Director to sign authorized office contract of  project No5

	7
	560/2012/NQ/VC9-HĐQT


	26/6/2012
	Approve adjustment of the project in investing new technology equipments 

	8
	597/2012/NQ/VC9-HĐQT


	28/6/2012
	Approve finalzation the project of trading office and office for leasing  at HH2-2 Me Tri Ha, Tu Liem,HN

	9
	642/2012/NQ/VC9-HĐQT


	18/7/2012
	- Approve to nominate director of Vinaconex Mechanical Construction Joint-stock company No. 20 
- Approve staff rotation

	10
	643/2012/NQ/VC9-HĐQT


	18/7/2012
	- Approve to change an operating model of Ninh Binh branch into affiliate


	11
	795/2012/NQ/VC9-HĐQT


	14/9/2012
	Approve adjustment on production plan of 2012

	12
	992/2012/NQ/VC9-HĐQT


	30/10/2012
	General Mandate 2012 by collecting opinion of shareholders through document about adjustment on production plan of 2012

	13
	402/2012/NQ/VC9-HĐQT


	22/10/2012
	Approve to invest a five-ton forklift model HUNDAI 50D-7AE/V290 

	14
	404/2012/NQ/VC9-HĐQT


	12/11/2012
	Approve to finalize Fortuner seven-seat car investment project

	15
	406/2012/NQ/VC9-HĐQT


	12/11/2012
	Approve to finalize vehicles investment project with 27-ton load

	16
	1060/2012/NQ/VC9-HĐQT


	19/11/2012
	- Approve business and production results  of 2012 and plan of 2013
- Approve to establish science and technology construction research department


III. Change in connected persons/ institutions
- Mr Nguyen Khac Dat resigned as member of BOD term 2012 - 2015 
- Add Mr Pham Thai Duong into BOD term 2012 -2015 at AGM 2012 in 27/3/2012
IV. Transactions of PDMRs and connected persons/ institutions
None
V. Other issues:
-  Not assgin duty to Deputy General Director – Mr Bui Minh Truong – to transfer job 

- Nominate Mr Bui Huy Thai as Deputy General Director according to Decision No 99/2012/QD/VC9-TCLD on 16/3/2012

- Not assign duty to General Director – Mr Pham Van Hai – to concentrate on duty of Secretary and Chair of the Board according to Decision No 166/2012/QD/VC9-TCLD on 27/3/2012
- Nominate Mr Pham Thai Duong as General Director according to Decision No 168/2012/QD/VC9-TCLD on 27/3/2012

