VCC: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Vinaconex 25 JSC

I. BOD Activities
Meetings: 
· From January, 2012 to June, 2012
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Than The Ha
	Chair of the Board
	01
	100
	

	2
	Nguyen Thai Ha
	Director
	01
	100
	

	3
	Phan Huy Chi
	Director
	01
	100
	

	4
	Nguyen Van Luong
	Director
	01
	100
	

	5
	Nguyen Kim Phung
	Director
	01
	100
	


· From June, 2012 to December, 2012
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Xuan Vinh
	Chair of the Board
	01
	100
	

	2
	Nguyen Thai Ha
	Director
	01
	100
	

	3
	Tran Manh Huu
	Director
	01
	100
	

	4
	Nguyen Kim Phung
	Director
	01
	100
	


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01QĐ/VCV-ĐHĐCĐ
	29/2/2012
	· Restructure the company 
· Delisting share at HNX

	2
	02NQ/VCV-HĐQT 
	18/4/2012
	Delay of AGM of shareholders to June, 2012

	3
	03NQ/VCV-HĐQT 
	23/4/2012
	Approval of receiving mortgage assets and authorized Mr. Nguyen Thai Ha to exercise transactions with the bank

	4
	03NQ/VCV-HĐQT 
	04/05/2012
	Preparation for AGM of shareholders 2012

	5
	05NQ/VCV-HĐQT 
	25/05/2012
	Preparation for AGM of shareholders 2012
Exercise procedure to restructure capital and have suitable interest

	6
	06NQ/VCV-HĐQT 
	13/6/2012
	Result of election of Chair of the Board with Mr. Hoang Xuan Vinh
Allocate duties for Directors.

	7
	06NQ/VCV-HĐQT 
	25/9/2012
	Operating results in first 6 months of 2012

Plan for the ship VinaconexLines
Collecting debts

	8
	10NQ/VCV-HĐQT 
	25/9/2012
	Cancellation of position Director with Mr. Phan Huy Chi; Appointment of representative for the capital in SME Securities company

	9
	11NQ/VCV-HĐQT 
	25/9/2012
	· Selling VinaconexLines with offering price VND180 billion

· Offering date: after contract termination
· Offering method: Concurrent price national and international

· The General Management Board composes offering document and executes relating procedures.

	10
	13NQ/VCV-HĐQT 
	28/12/2012
	· Plan of selling VinaconexLines ship
· Improvement of colleting debt

· Report relating procedure of delisting 


III. Change in connected persons/ institutions
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

2. Transactions of PDMRs and connected persons/ institutions
3. Other transactions 
