CONGTY CP DV CONG NGHE TIN HOC HPT CONG HOA XA HOI CHU NGHITA VIET NAM

hpt Poc lap - Tu do - Hanh phtc

S6: 30/12/CV-HPT Tp.HCM, ngay 29 thang 01 nam 2013

BAO CAO TINH HINH QU AN TRI CONG TY
(Nam 2012)
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Tén Cong ty dai ching: CONG TY CO PHAN DICH VU CONG NGHE TIN HOC HPT
Dia chi tru s& chinh: TAng 9, Toéa nha Paragon, S6 03 Nguyén Lwong Béng, Quan 7, TPHCM

Ma chirng khoan: HPT. San giao dich : UPCOM
Vén diéu 1é: 68.642.010.000 déng
Dién thoai(84.8) 54 123400 - Fax: (84.8) 54 108 801

|. Hoat ddng c Ga Hoi déng Qu an tri (Bao cdo nam 2012):

1. Céc cudc hop cta Hoi ddng Quan tri: Trong ndm 2012, HDQT da td chirc 04 cudc hop vao ngay
10/01/2012 ; 09/04/2012; 04/07/2012 va 21/12/2012
Stt | Thanh vién H BQT Chirc vu Sobudihop | 1o 4 Ly do khong tham
tham d w dw
1 | Ngd ViPbng Chu tich 04 100%
2 | Binh Ha Duy Trinh Pho chu tich 04 100%
3 | Nguyén Bwc Tién Thanh vién 04 100%
4 | Binh Ha Duy Linh Thanh vién 04 100%
5 | Han Nguyét Thu Hwong | Thanh vién 04 100%
6 | Trén Anh Hoang Thanh vién 04 100%
7 | Nguy&n Quyén Thanh vién 04 100%
Cudc hop ngay
8 | Lé Thanh Hai Thanh vién 04 100% 10/01/2012 tham dw
V&i vai tro khach moi

Ghi cht: Ong Lé Thanh Hai duoc bau la thanh vién HOQT ké ter ngay 19/04/2012 theo Nghj quyét dai
héi c6 dong ngay 18/04/2012.

Noi dung cac cudc hop dé cap dén nhirng van dé sau day:

Danh gia tbng quan tinh hinh céng ty nam 2011
Bao céo tong két hoat dong clia cong ty nam 2011, phan tich nhixng diém thanh cong va chuwa
thanh cong, dwa bién phap khac phuc
Ké& hoach hoat dong ndm 2012 gdm:
Dinh hwéng chién lwgc

0 To chitrc- nhan sy

0 Chitiéu kinh té

o0 Chitiéu chuyén mén

o Chitiéu quan trj
Théng qua chwong trinh dai hoi déng cb dong thwéng nién nam 2012
Théng qua ké& hoach bd sung 01 thanh vién HDQT trinh dai hdi cb dong 2012
Théng qua mdc chi tra cb tic ndm 2011 va ké hoach c¢b tlrc ndm 2012, trinh dai hdi cd déng 2012
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3.

Cong tac t6 chirc hoi nghi can bd quan Iy toan cong ty ndm 2012 do HDQT cha tri. Chi tiét nhw
sau:
T4 chire hdi nghi tir ngay 16 — 19/4/2012
Hoi nghi dwoc t6 chire nham nang cao nang lyc lanh dao, quan ly diéu hanh clia can b
Lanh dao, Quan ly HPT dé thwc hién thang lgi cac muc tiéu - nhiém vu chién lwoc cla
cong ty trong th&i ky méi, xay dwng phong cach lanh dao quan ly vwot tréi cla doi ngd
can b6 lanh dao, quan ly HPT — “HPT Management Style”.

0 Xay dwng trung tam huén huyén dao tao cua HPT, huén luyén dao tao chuyén mén ky
thuat, huan luyén k§ nang meém, quan tri cho CBQL.

Thong qua viéc chi tra cb tirc dot 2 nam 2011 bang c6 phiéu la 15%, chinh thirc duwa cb phiéu bd
sung giao dich trén san UPCOM bat dau tlr ngay 17/09/2012
T4 chire |& khai trvong van phong méi va ky niém 18 ndm thanh 1ap cong ty.
Cong tac t6 chirc: TGD dé xuat voi HDQT co' cau t chirc méi clia cong ty; dé xuat thanh lap 1 s6
trung tm mai; de xuat bo nhiém md so vj tri can b lanh dao, quan ly cap cao cla cong ty.
Chia sé nhirng dw &n I&n, tiém nang, can tap trung nguédn lwc dé thwe hién thanh cong.

Chia sé nhirng mang kinh doanh mé&i, c6 tiém nang, dé xuat HDQT cho ban diéu hanh thyc hign
dau tw, nghién ciru.

Thao luan vé chién lvoc qubc té hda cac mang phan mém, dich vu.
Tim hiéu thi treéng Myanmar théng qua chuyén cong tac ctiia HDQT

Dau tw san pham phan mém quan tri nguén lwc E-success. Dy kién qui 1/2013 sé dwa san pham
ra thj trwdng.

X&c dinh céc cdng tac can thye hién sau héi nghi can bd quan Iy va hdi nghi kinh doanh 2012.

Thyc hién cong tac di doi mat bang dén dia diém mai tai Tang 9, toa nha Paragon, s6 03 Nguyén
Lwong Bang, Quéan 7, TPHCM.

Banh gia tinh hinh thyc hién ké hoach nam 2012 va diéu chinh ké hoach kinh doanh theo tinh
hinh thuc té.

Hoat ddng giam sat cia HPQT dbi véi Ban Tdng Giam dbc:

- Trong chwong trinh hop dinh ky 3 thang/1 1an clia HDQT déu c6 ndi dung bao céo cua Tong
Giam déc (TGD).

- M&i thang 1 lan vao tuan dau tién cta thang, HDQT 6 chirc hop v&i Ban diéu hanh dé TGD bao
cdo tinh hinh hoat déng clia cong ty bao gém: Tinh hinh thwc hién chi tiéu kinh té, thj trwdng,
khach hang, tinh hinh hoat dong cla cac trung tam phong ban va moi hoat dong khac cta cdng ty

- Hang tuan, CT HDQT gédp TGP vao budi sang thir 2 dau tuan dé trao dbi, chia sé cac véan dé
I&n, trong tdm clia cong ty trong tuan.

Hoat déng cua cac tiéu ban thudc Hdi ddng quan tri: Khéng cé cac tiéu ban

ll. Cac Nghi quy é/Quy ét dinh c tia Héi déng qu an tri (Bao cdo ndm 2012):

STT | S6 Nghi quy &t/ Quy ét dinh Ngay N &i dung
Tb chire dai hoi cd dong thwdng
1 20/12/NQ-HDBQT 28/02/2012 nién nam 2012
2 | 91/12/NQ-HDQT 20/06/2012 Chi tra c6 tirc dot 2/ 2011 bang
cO phiéu
Diéu chinh ké hoach kinh doanh
3 220/12/NQ-HDBQT 21/12/2012 n3m 2012
lIl. Thay déi Thanh vién H 6i déng Quan tri (B4o c4o ndm 2012):
Téntd Chtrc vu . . o . x.
STT | chirc/ca nhan | tai cong ty SO _CMND/ Ngay cap/ | Bia chi Ly do thay doi
Noi cap
R O P ey
01 | Lé Thanh Hai | vién Cép ngay 29/07/2004 Egﬁr{;‘aﬂ%gn 19/04/2012 theo Nghi
HDQT tai Thira Thién Hué Q.4 HCM Quyét Dai héi c6 dong
' ngay 18/04/2012
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IV. Thay déi danh sach v & ngwi c6 lién quan ¢ Ga cong ty dai ching theo quy dinh tai kho an 34

Piéu 6 Luat Chirng khoan

(B&o c4o nam 2012): Khong thay dbi

STT | Tén t6| Tai | Chuc ] Ngay Noicap | Bia | Thoi | Thoidiém | Ly
chirc/ca | khoan | vu tai So6 cap CMND/ | chi diem | khdng con la | do
nhan giao | cong CMND/ | CMND/ DKKD bat nguoi cé

dich |ty (néu | BKKD DKKD dau la lién quan
chirng | cO) nguei
khoan cO lién
(néu quan
c0)
V. Giao dich cGia ¢6 ddng n 6i b6 va ng woi lién quan (B&o cao nam 2012): Khong thay ddi
1. Danh sach cb déng ndi bd va ngudi co lién quan
] Tai Chtre ] ] Soco | Tylé
Stt | Tén td khoan vu tai So Ngay Noicap | Bia | phieu | s&h@ru | Ghi
chire/c | giao dich | congty | CMND/ cap CMND/ | chi | s& hiu co cha
a nhan chirng (néu DKKD CMND/ | BKKD cuoi ky | phieu
khoan co) DKKD cudi ky
(néu cb)
2. Giao dich cé phiéu:
Stt | Ngweithwe | Quanhévéico | Socophiéuse | S6cophiéuse Ly do t &ng, giam
hién giao déngnodibo hiru dau ky hiru cu Oi ky (mua, ban, chuy én
dich Soco | Tyleé | Soco | Tylé doi, thwéng...)
phiéu phiéu

3. Céc giao dich khac: (cac giao dich ctia cb déng nodi bd/ cb dong Ion va nguwodi lién quan véi chinh

Céng ty).

VI. Céac van dé can lwu y khac (B&o céo ndm 2012): Khéng c6

Trén trong.

TM.HOI BPONG QUAN TR
P.CHU TICH HBPQT

(da ky)

DINH HA DUY TRINH
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