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Puoc ky boi HUA NGOC ZHINH

Ngay k¥: 30.01.2013 08

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Tén Uyén, ngay 26 thang 01 ndm 2013

~

BAO CAO TiNH HINH QUAN TRI CONG TY

Niam 2012

Kinh giti: - Uy ban Chitng khoan Nha nuéc
- S6& Giao dich Chirng khoan Ha Néi

- Tén cong ty dai chung: CTCP Gach Ngoéi Cao Cép

- Pia chi tru s¢/chinh: Ap Cay Cham, x4 Thanh Phude, huyén Tan Uyén, Binh Duong.
- Dién thoai: 0650.3658278, Fax: 0650.3625379

- Vébn diéu 1&: 46.683.000.000 dong

- Ma ching khoan: MCC

I. Hoat ddng ciia Hi ddng quan tri:

- Céc cudce hop cua HDQT:
STT|  Thanh vién HDQT Chire vu S‘;l:’a“rg‘ (:’:r-’p Ty 16 Lyﬂ:i;’n:"(‘l;f‘g
1| Mai Van Chénh - CTHDQT 4 100%
2 | Huynh Thanh Son TV.HDQT 4 100%
3 | L& Minh Hoang TVHDQT 4 100%
4 | Tran Thién Thé TVHDQT 4 100%
5 | Pham Ngi Co TVHDQT 4 100%

a) Hoat dgng giam sit ciia HDQT déi véi Gidm doc cong ty:

Hoi dong quan trj (dac biét 1a Chu tich HDQT) ludn bam sat don dbc ban Giam dbc cong
ty diéu hanh hoat ddng san xuat kinh doanh ndm 2012 nhu:

Nghién ctru dét xi than dé ha gi4 thanh san xuét, ting budc lap dit Inverter vao khau hé

" may tao hinh dé tiét kiém chi phi dién.

Tién hanh hoan thd khu sét da khai thac hét, sém lam s dit cho cong ty phan dién tich dat
d&n b tai mo sét.

Khéo sat cac tinh mién Tay va bao céo lai Chu tich HDQT v& thi trudng gach ngoéi cling
nhu nguon cung cap trau nguyén liéu.



Tiép tuc quan hé cac s& nganh dé xin ning cong suét khai thac sét, tiép tuc nghién ctru

phuong 4n khai théc cét tai mo sét Dong Chinh trinh Chu tich xem xét quyét dinh, dam
phan véi An Do @& xuét khu san pham.

Kiém toan va chét danh sach cb dong dé chia b tirc dot 1 néim 2012 cho céc ¢ dong.

Tang cudng cdng tac kinh doanh tiép thi, dong thoi nghlen ctru bo sung cac chinh séch ban

héang linh dong trinh Chu tich xem xem quyét dinh nhim giam bét lugng hang tdn kho hién
nay.

Nghién ctru phuong én kiém sot dét dAu ra tai mo sét Déng Chinh trinh Chi tich HDQT
xem xét quyét dinh. '

Giao Giam dbc truc tiép dam phén mua khu d4t giap ranh nha may va phuong én sir dung
d4t trinh Chu tich HDQT xem xét quyét dinh.

Lap béo cdo cae d& tai sdng kién cai tién k¥ thuat, sau khi tinh todn dugc hiéu qua theo quy
dinh cong ty trinh hoi dong ky thuat cong ty xem xét khen thuong.

Trién khai cong téc l4p ké hoach san xuét kinh doanh, dinh mirc kinh té k¥ thuat nim 2013.
Trién khai cong tac binh xét thi dua lzzhen thudng nam 2012.

T chirc cong tac kiém ké tai san cudi ndm 2012.

b) Hoat dong ciia éﬁc tiéu ban thudc Hoi ddng quan tri: khong

IL. Cc Nghi quyét/Quyét dinh ciia Hoi dong quén tri:

STT

S6 nghi quyét/Quyét ! s
dinh Ngay N§i dung

Danh gid tinh hinh thyc hién nghi quyét sb6 04
1 Sé : 05/02/NQ-HPQT | 18/01/2012 | va mdt s6 phuong huéng hoat dong trong tim
quy 1/2012.

NN Pénh gi4 tinh hinh thyc hién nghi quyét s6 05
2 S6 : 06/02/NQ-HPQT | 17/04/2012 | va mdt sO phuong hudng hoat dong trong tam
quy 2/2012.

Dénh gia tinh hinh thyc hién nghi quyét s6 06

3 S6 : 07/02/NQ-HPQT | 17/07/2012 | va mdt sO phuong hudng hoat dong trong tam
quy 3/2012. ‘

_ | Danh gia tinh hinh thyc hién nghi quyét 56 07

4 Sé : 08/02/NQ-HPQT | 17/10/2012 | va mot s6 phuong huéng hoat dong trong tdm

quy 4/2012.

II. Thay don danh sich vé ngudi cé lién quan clia cong ty dai ching theo quy dinh tai
khoan 34 Diéu 6 Luét chitng khodn: khong co

WV



IV. Giao dich ciia ¢0 dong ndi bg va ngudi lién quan:

1. Danh sach cb dong ndi bd va ngudi co lién quan

il CMND/DKKD sheb | TVIE
- . sk SO
: Churc phiéu
S giao o i hiru
T | Ténchdong dich Ay Dia chi ¢b | Ghichi
T . chimg | M8Y | §5 | Ngaychp | Noich hiu | gy
o (néu c6) gay c4p e cudi | PN
khoan ~ I cuoi
(néu c6) y ky
20/5 Trung
. , 004CA | CT 28088 Binh Thing, Binh
1 | Mai Vin Chanh 01908 HDQT | 0610 21/05/2010 Duong Thing, Di An,
: BD
f 20/5 Trung
Piang Thi Kim 004CA0 28041 Binh Théng, Binh "
Tén 1909 9029 13/02/2008 Dieng Thing, Di An, 12.500 | 0,27% Vo
BD
20/5 Trung
: £ 28080 Binh Thang, Binh 2
Mai Trong Tdn 5149 22/08/2007 =l Thing, Di An, 10.000 | 0,21% | Con rudt
BD
20/5 Trung
—_» 28087 Binh Théng, Binh x
Mai Xuédn 0663 20/03/2008 Durong Thing, Di An, Con rudt
BD
20/5 Trung
. 28101~ Binh Théng, Binh R
Mai Anh 7825 ‘27! 12/2007 Ditoiig Thing, Di An, Con rudt
@D
. Ap Thanh
F Mai Vin Nhung ;22%6 17/10/1979 g“‘h Hoa, Thanh Hoj, Cha
UOng | Tan Uyén, BD
i L Ap Thanh
Trin Thi Trong %2?]%6 17/10/1979 BD‘“;‘H Hoa, Thanh Ho, Mg
Uong | Tan Uyén, BD
Ap Thanh
Mai Thi Sau %22%;4 18/04/2007 ginh Hoa,Thanh Hoi, Chi
. UONg | Tan Uyén, BD
: f\p Thanh
Mai Bach Hué | 28024 1 1810412007 Bith | Hoa Thanh Hoj, Chi rudt
uong | Tan Uyén, BD
3 Ap Thanh
Mai Thi Lién gggiﬁ 18/04/2007 g‘“h Hoa,Thanh Ho, Em rudt
Uong | Tan Uyén, BD
N Ap Thanh
| Mai Cong Thirc %gggz 08/07/2008 BDmh Hoa, Thanh Hdi, Em rudt
ung Tan Uyén, BD
. . 32/8 4p Déng
A | 058C62 TVHP 28042 Binh AR 4 i
2 | Lé Minh Hoang | 5515 QT, Gb | 5515 02/02/2005 Duong ’l()aT izn% géa, 49.427 | 1,06%
s ] G 3/9 4p Dong, xa
Nguyén Mong | 058C89 28049 | 410112008 | BiNP Dong Hoa, DT | 57.000 | 1,22% | Ve
Ngoc, || 5144 5144 Duong An. BD
| 32/8 ap Déng,
Lé Thi My Yén Connhd | xa Dong Hoa, D1 Con rudt
‘1 An, BD
32/8 ap Pong,
L& Minh Trf Connhd | xi Bong Hoa, D1 Con rudt
An, BD
o 28011 : Binh Ap Déng, Déng <
Tran Thi Lua 0034 17/07/1978 Duong Hoa, Di An, BD Me rudt
o s 28009 Binh No6i Hoa, Binh o ool
Lé Thi Lang 9905 31/10/1997 Duong An, DT An, BD Chi ruoU
" sa 28036 Binh Xa Binh An, D1
L > . A
& Ngoc Diép 0473 22/06/1983 Duong | An,BD Chi rudt
3



"Tai

z 2 | iyt
Lhiedn d CMND/DKKD SO.Eﬁ &
e Chirc phieu
i vu tai s0" iy
Tencbdong | dich | o % Dia chi hgu | €0 | Ghichi
th'rng (néu c6) S6 Ngay cdp 1. Noi cép cubi Phiéfl
khosn " cudi
(néu c6) Y ky
i [ 106A Noi Hoa,
Lé Thi Ngoc 28047 Binh : % 4
Minh 0900 31/10/2000 Duong gl[l;h An, Di An, Em rudt
Huynh Thanh | 058C65 | TV 28035 Binh Binh An, Di An 1
Son 6469 HDQT | 6469 27/05/2003 Duong Binh Durong 44,306 | 0,95%
oy 058C65 28035 Binh Binh An, DT An
Bui Hong Khanh 6396 6396 27/05/2003 Duong Bish Duong 34.200 | 0,73% | Vo
N T I KP 2, P.Tén
g“gn“h f‘lm 33226 16/08/2001 ginh Thuin Déng, Con rudt
oang Nam WONg. Q7, TPHCM
. . 3 Trung Thin
Huynh Thi 280738 Binh A g "
Thanh Hﬁng 7412 31/10/1997 s i;nhggang, Di Con rudt
: P.Chanh Nghia,
Eigah Fhym 23066 | 48/05/2008 | BINh TX.TDM, Binh Con rudt
Tuén Anh 9780 Duong Dty
g
i % KP Binh Minh,
%‘:?mh Thanh gi?.{s‘ 27/05/2003 gmh TT DI An, Binh Con rudt
Wy uang Duong h
; , s Ngéi Thang,
Elagud T 28014 1 0/192005 | Binh BinhThing, Dt Chi ruét
Cudng 0181 |, Duong An, BD
: - Ngdi Thing,
Huynh Thi Sang 28000 | >/12/2005 | Binh BiniThéng, Di Em ruft
3293 Duong An. BD
Phu An, Bén
Hugnh Thi Lim 28014 | 4 082008 | Binh Cat, Binh Em rudt
0460 Duong Duong
Ngii Thang,
Hugnh Vin Méc 28099 | 310412007 | B0 | BinhThing, Dt Em rudt
‘ 7279 Duong An. BD
5 1 215/1A Tan
058C67 | TV 28088 Binh i y o
Pham I.Vgﬁ Co 0809 HDQT | 8451 28/07/2003 Duong {:?‘n%glép, Di 53.762 | 1,16%
| 215/1A Téan
” % 058C87 28049 Binh i iy
Vo Ngoc Dien 0809 5709 29/07/2005 Duong Egnlga glﬁp, Di 37905 | 0,81% | Vo
' | 215/1A Tan
Pham The Pat Con nhd | DBong Hiép, Di Con rudt
An, BD
, 215/1A Tén
Pham Thé Phat Con nhd | Béng Hiép, Di Con rudt
An, BD
e 16125 Ha Nam | Huyén Hoa Lu, &
Pham Thi Ngén | 6135 15/05/1979 Nigh Ninh Binh Me rudt
o | 75028 Quén khu | Huyén Hoa L,
Pham Ngii Cin | 147 01/09/1980 ) Ninh Binh Anh rudt
s I 2 g 16125 HaNam | Huyén Hoa Lu, .
Pham Ngii Thiét 6182 14/05/1979 Ninh Ninh Binh Anh rugt
i ;i 16182 Ninh Huyén Hoa Lur, o
Pham Thj Tho | 2103 08/01/1988 Binh Ninh Binh Em rudt
i 42 Ngb Quyén,
A i z | 004CA | | TV 28047 Binh Jre
Tran Thién The 07999 HDQT | 3222 18/07/2006 vy 'I;D PI\I/;“ ]ﬁl)w'ng, 1.000 | 0,02%
P : 42 Ngb Quyén,
I,fﬁ : hj Phuong gggng ?,2(7’?4 18/05/1981 | Séng Bé | P. Phu Cutng, Vo
° | TDM, BD
gk 42 Ngb Quyeén
Tran Thi Ph B el
Tizgg i Bbmong Connhd | P. Phu Cuong, Con rudt
TDM, BD




- CMND/PKKD sbed | TV
khodn .. hié s¢
z i Chire P 1,eu hifu
i . - S0’ 2 A
T Tén cb dong |dich c‘i’i‘:l;@tly I Pia chi hitu c0 Ghi chu
T chirng % S6 | Ngay cdp «| Noicap t. | phieu
¥ khosn (néu co) c:ym i
(néu c6) ‘ ky
l , 19 khu pho 1,
Nguyén Hong 004CA | Truéng | 28044 Binh P Pl [ 42%
Chau 01922 | banks |8sss | OH122005 | 1oy | BOAn Shock | 00402 | AT
m : 19 khu pho 1,
Nguyén Thuy | 004CAD 27097 | 93/09/2004 | Déng Nai | P.TanPhong, | 11.500 | 0,25% | Vg
Hanh 1261 1727 Bién Hoa, BN
3 ' 19 khu pho 1,
Nguyen“Thuy Con nho P.Tén Phong, Con rudt
Kha Quén Bién Hoa, DN
Py 19 khu phé 1,
Nguyt:,n Phic Con nhoé | P.Téan Phong, Con rudt
Nguyep Khang Bién Hoa, DN
% Thanh Phudec,
Nguyén Vin 28026 | 31071979 | BIMM | 1an Uyen, Binh Cha rudt
Giao 9609 Duong Duong
Thanh Phudc
28026 Binh : %
P& Thi Luu 23/10/1979 Tén Uyén, Binh Me rudt
9590 Duong Duong
3 @ Trung Diing, :
Nguyén Thi Lan 27000 " i B o ok Chi/em
Phwsg 8952 08/09/2003 | Pong Nai Nl:irl a, Ding ruot
Nguy&n Minh : oo Chifem
Nguyét Van Duong rugt
Nguyén Ngoc 28047 | | ¢108/1994 Binh Hiép Hoa, Bién Chi/em
Digu | 8560 Duong Hoa, Dong Nai ruft
Nguyén Thanh || 27189 3 . | Hiép Hoa, Bién Chj/em
3 5 5 . Téan Pong Hiép,
TrAn Thi Thu | 058C67 | TV ban | 16413 Ninh I
: : 3 D7 An, Binh 0,14%
Hudng oosz - |Kks | s67s | 24932000 minh | Duon
. 3 ] Tan Dong Hiép, ‘
Ngiyen A 32114 1 17/04/2000 | BénTre | DT An, Binh Chéng
Duy 8947 Duong
% A Tan Dong Hiép,
Nguyén Tran Connhd | Di An, Binh Con rudt
Thuy Duong Duong
A i 16143 HaNam | Nho Quan, Ninh '
Tran Xuén Lac 5919 10/07/1982 Ninh Binh Cha rugt
izl 16106 Ha Nam | Nho Quan, Ninh i
T6 Thi Thom 5045 03/07/1979 Ninh Binh Me rudt
Tran Thi Thu 16404 Ninh Nho Quan, Ninh -
b 9934 30/03/1995 Binh Binh Chi rudt
5 NER 16413 Ninh Nho Quan, Ninh :
Tran Duy Dong | 8169 13/03/2000 Binh Binh Em rudt
5 N : i 176/26 Nguyén
Hujynh Vinh | 004CA | TV ban | 28057 Binh Vin Tiét. TDM
Thanh 01267 | ks | 2149 | 1072006 pygmg | Ep T
Nguyén Thi 004CA0 28070 Binh i :L‘g%;j[ e
Ngoc Hin 5858 5372 Duong BD q
g 176/26 Nguyén
Hyynh Ngoc Connhd | Van Tiét, TDM, Con rudt
Béao Khanh BD
. 17/9 Kp.1, P.
Huynh Vin 28003 Binh Binh Hoa, Cha rudt
Quan 5363 Duong TDM. BD
, 17/9 Kp.1, P
. inh | e
Phan Thi Nam | il 5 Dinh Hoa, Meg rudt
5 8650 Duong TDM. BD
q

Pal



[ CMND/PKKD séch | TVIE
khodn | e phibu | 57
5 giao vu tai 5o hﬁ;{u
T Tén ¢ dong djch e T Dia chi # 0 Ghi chi
T ehime | OM8Y | o5 | Ngaychp | Noich B ohidu
l'(hoéﬁ (néu c6) N gay cap | i cap cuoi cubi
| ky :
(néu c6) ky
| 28040 Binh P, T
Huynh Vian Hai Dinh Hoa, Anh rudt
6678 L Duong TDM. BD
i ' 1 \7/9 Kp.1, P.
Huynh Vin 28047 Binh Dinh Hoa, Asih it
Long 9748 Duong | tpm, BD
i 17/9 Kp.1, P.
<\ Huynh Thi Cic aump b Dinh Hoa, Em rudt
| 9889 Duong TDM, BD
| -y i 17/9 Kp.1, P.
Huynh Vinh 28076 Binh Dinh Hoa, Ein rudt
/| Tuén 4323 Duong | tpM, BD
% | 058C78 28007 Binh Binh An, Di
D3 Thanh Lc | 577 PGP 1329 | 24/0972005 | b oo | An,BD 42522 | 0,91%
Nguyén Thi Kim | | 28000 Binh Binh Thing, Di
Anh | 3280 Duong An, Binh Duong Ve
ey L ' 28066 Binh Binh Thing, Di "
D6 Thiy Nhung || 9734 20/01/2009 Duong r. Bigh Duong Con rugt
Db Hoang Minh | | 28074 Binh Binh Thang, Di P
Tuin 9249 16/10/2006 Duong An. Binh Dirong Con rudt
x . 28078 Binh Binh Théng, DI ”
P& Phuong Thao 4677 30/09/1997 Duong An, Binh Duong Con rudt
: Hung Dinh,
Lai Thi Ty 28021 | | 6/08/1979 | Binh Thugn An, Binh Me rudt
9930 Duong Duong
. TT Kién Puc,
DS Mong Hing 24506 | 04/08/2005 i Pak R'Lap, Dik Em ruft
3722 Néng Nong
Hung Dinh,
5 Phuong Lam -_ 28008 | 1112007 gz‘gng Thugn An, Binh Em rudt
| i Duong
| ' } An Thanh,
| D3 Thiy Lam 28058 | 10042007 | B | Thugn An, Binh Em rudt
| 0195 DUOnE | puone
| i 02489 | .. Binh Ph Nhudn, ]
| D0 Thiy Loan 1476 30/06/2008 Duong TP HCM Em rudt
f ; Thanh Phudc
r Hira Ngoc | 058C71 | KTT, 28101 Binh g bR "
10 Chinh | 71207 CBTT 7207 25/06/2008 Duong 'll;?:) ‘llilgyen, Binh | 5.057 | 0,11%
. | Thanh Phudc,
Truong Thi Thu ) 058C71 28071 | 5510612008 | BIOM Tan Uyén, Binh | 500 | 0,01% | Vg
Hong || 9801 9801 Duong Duang
" % : Thanh Phudc,
Hira: Ngoc Hong Connhé | Tan Uyén, Binh Con rudt
Phat Duong
Dirc Chinh, Dirc
Hira Ngoc Mai 26043 | 59/1/2007 | BIOR Linh, Binh Cha rudt
: 5191 Thuén ik
z R [ . Ptc Chinh, Puc
];(g“¥"“ i igg’f 29/11/2007 TB‘th. Lish, Bih | e rubt
uyén . uan Thusin
' i Prrc Chinh, Pic
! 058C74 26074 Binh e . 3
Hira Ngoc Tho 6853 6853 16/04/1991 Thuéin I_;Lnuhéanh 5.700 | 0,12% | Anh rudt
i . Birc Chinh, Dt
Hira Ngoc Nam 26074 | 4810972009 | Bioh Linh, Binh Anh rubt
_ 6526 Thuén 2k
Purc Chinh, Dic
Hita Thi Hoang 25063 | 59/1/2007 | BIAR Linh, Blah Chi it
5193 Thuén Thuan

f



B CMND/PKKD séep | TLI
S giao Chm‘: pli hiru
T | Tenchasng | | dich c‘é‘;;at'y_ I Dia chi oo | b | Ghichi
T chimg | &ogy| SO | Nedy cAp | Noicp & | phiéu
| khoan | ‘" O 1 eudi
Y kj’ 5
(néu c6) ky
Birc Chinh, Buc
Hita Thj Phuong ?gggo 14/09/2000 ?Rhan \I%thénBinh Chi rudt
¥ u
2. Giao dich cb phiéu:
| S6 ¢ phiéu S6 cb phiéu " ” -
i L Ly s hiru diu ky sé hiru cudi ky Ly floitiing, giam
T | Ngwoi thwe hién giao dich S6 ob B b (ml}a, ban, chuyén
T phidu Ty 1€ (%) iy Ty I§ doi, thudng ...)
1 | Pham Ngii Co s TVHDQT | 26.562 0,57 53.762 1,16 Mua
2 | L& Minh Hoe‘mg -GBCTY 47.827 1,03 49.427 Mua, ban

3. Céc giao dich khéc: khong ¢o
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