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BAo cAo riNH HiNH QUAN TRI cONG rY
Nem 2012

Kinh gti: - Uy ban Chung kho6n Nhd nu6c
- S& Giao d[ch Chimg khoan Hd NOi

- Ten c6ng ty dai cbing: C6ng ry cd phan Ngan Son
- Dia chi tru sd chinh: Phir L6, S6c Son, Hd Noi
- Di€n thoei: 043 8843 455 Fax: 043 8841 038
- Viln di€u l€: 69.131.330.000 d6ng
- Ma chrtng kho6n: NST
- Can crl ihOng tu 52/2012[T-BTC ryity 05104-12012 qla BO Tdi chinh v€ viQc

thuc hien B6o c6o tinh hinh Quan tri C6ng ty. Cong ty c6 phdn Ngdn Son xin b6o crio tinlt
hinh quen tr! C6ng ty n6m 2012 nhu sau:

I. Ho?t tIOtrg cia HQi ddng quin tri:

1.1. C6c cuQc hqp crfta HDQT tir 01/0112012 -30106/2012

sn Thnnh vien HDQT Ch*c vq Sd bu6i hgp
tham du

ri le Li do kh6ng
tham du

0 l ung I ran uang -t\.ten
Cht tich
HEOT

02/02 100%

02 Ong Nguy6n Van Thinh ThdLnh vi€n
HDQT

02/02 100%

03 Ong NguyEn Son Thriy Thdnh viOn
HDQT

02t02 100%

04 Bd Nguy6n Hodng Hd
Thdnh vien

HDQT
02/02 100%

05 6ng Nguy6n Anh Tu6n Thdnlt vi€n
HDOT

02/02 t00%

1.2. C6c cuQc hgp cria HDQT tir ngiy 01107 /2012 - 3111212012

sfr Thnnh vien HDQT Chric vg 56 bu6i hgp
tham du

ri le Lf do khOng
tham du

01 ung 1 fan ,ang f:ren
Chti tich
HEQT

02t02 t00%

02 Ons Nsuydn Van Thinh Thanh viCn 02/02 t00%

CONC HOA XA IIOI CHT NGHIA VIPT NAM
DQc lip - Tg do - II4nh phtic



HDQT

03 Ong Nguy6n Son Thriy ThdLnh vi€n
HDOT 02/02 100%

04 6ng Nguy6n Dric Thanh
Thdnh viOn

HEQT
02/02 100%

05 Ong Nguy6n Anh TuAn Thdnh vi6n
HDOT

02t02 t00%

2. H6i ddng quan.tri da t6 ch&c c6c phi6n ho.p thudng k! nhdm vach ra cdc chi
truong, dudng I6i dung dbn cho C6ng ty hoat dong dfng.hu6ng vd c6 hiQu qu6.

HQi tt6ne quan fti 6 th6ng cu6i nAm 2012 dA t6 chr?c 02 cudc hqp thudng ni€n
nfram pn6i hqp, ti6m soat ch4t chc ho4t .long cia Ban giam diic trong c6c c6ng t6c sau:

- Th6ng qua kiit qu6 ho4t dQng SXKD 6 th6ng dAu ndm 2012; ki! hoach san xuAt
kinh doanh qu! 3 vd u6c thgc hiQn cd ndm 2012;

- Thdng qua vi$c b6 sung, thay thtS nhdn su thinh vi€n HQi ddng quan tri.

- Thdng qua vi€c Lhorii vdn khdi Cdng ty cii phin Diu lu vd san xuit Au cq

- Thong qua kiit qud ho4t tl6ng SXKD 9 thring ddu narn 2012; u6c thuc hiQn cd
nirn 2012 vd dinh hudng k€ ho4ch SXKD ndm 2013.

- Th6ng qua radtitS c6c vdn dd khric thuQc th6m quydn cria HDQT COng ty;
3. Ho4t atong cia c6c tiiju ban thuoc Hoi d6ng quan tri: (Khdng c6)

II. Cac Nghi quy5t cfra HQi ttdng quin tri ban henh nim 2012

II.l. C6c nghi quyit ban hinh lrotrg 6 th6ng il iu \an 20121

stt s6 Ngni quy6Y Quy5t ainn Ngi,y Noi dung

0 l Nghi quyrit HDQT s6
74/t{Q-NSC

23/02/2012
Th6ng qua
kinh doanh nam

s6n xu6t
2UI  I ,  KE

ho4ch SXKD natrt 2012 vi! citc
van oe Knac tlen quan

02 Nghi quy6t HDQT s6
l s8a{Q-NSC

20/04/20t2

Th6ng qua kct qua SXKD quy
l/2012, T\619 qua c6c chi ti6u
chinh k6 hoach SXKp 9ui
2/2012 vit c6c vdn d6 kh6c
thuOc th6m quyCn quyilt dinh
cria HEQT

:tlft 6

;.{,'J $l
,)--'--
<r/  .  rr .



II.2. Cic nghi quy& ban hinh trong 6 th6n! cu6i nem 2012:

stt s6 r.lghl quySv quy5t aPl Ngnv NQi dung

0 l Nehi quyi5t HEQT s6
260|NQ-NSC

12t07 ,2012
Thong qua kiit qun san xu6t
kinh doanh 6 th6ng ddu n6m
2012; K6 hoach S)fi(D qui 3
ndm 2012; u6c thuc hien nam
2012.
Th6ng qua viQc thay.thii thanh
vi6n HEQT vd mdj sO nQi dung
kh6c thuQc thdm quy€n c0a h$i
ilong quan tr!.

02 Nghi quyCt HDQT s6
376n{Q-NSC

15/t012012

Th6ng qua kiit qu6 SXKD 9
thring ddu nam 2012, udc thuc
hiOn c6 ndm 2012 vd dinh
huong k6 ho4ch san xu6t kinh
doanh ndm 2013.
Thong qua cac v6n di kh6c
thu6c thim quydn quyet dinh
cria HDQT

III. Thay d6i danh s6ch vd nguci ct6 li€n quan cia c6ng ty tlSi chring theo quy dinh

tai khoin 34 Didu 6 Luat cbfttrg khodn-"- 
Ngrri qtvat so zob,orQ-uic ngity 12/07 /2012 ciila HQi ddng quan td c6ng tv da

trrA"g ri?iiri"v-a;i tna"rt 
"iJ" 

nOi c5[ quan tr! <lo bi Nguv6" noang na vd huu theo
Jrrc EO, UOi AOitg qtan tri bdu b6 sung Ong Nguy6n Drlc Thanh ldm thanh vicn HDQT va

sC bdu chinh thric t4i phi€n ho. p E4i h6i c6 ddng gdn nhdt'- 
fftuv aOi a-tft sech nguoi c6 lien quan cia COng ty (Danh sach dinh kem)

fV. Ciuo ai"rt cu" 
"O 

tl6ng nfi bQ, nguiri tien quan vi c6 ddng ldn: (Danh s6ch dinh kdm)

V. C6c vin di cir luu i kh6c: Kh6ng c6

TrAn tQng bdo ctio !

Noi nhQnt
- Nhutrcn;
- Luu: VT, TBCK.

TM.IIOI D9NG QU,4'N TRI
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