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TONG CONGTY SONGDA  CONG HOA XRUHE! Dl UgiHTA e NARPNC
CONG TY CO PHAN SONG PA 7 Poc lap - Tu do - Hanh p

Ha Noi, ngay 22 thang I nam 2013

BAO CAO TINH HINH QUAN TRI CONG TY
(Néim 2012)

Kinh giri: - Uy ban Ching khodn nha nudc
- S& giao dich Ching khodn Ha Noi

- Tén cong ty dai ching: Cong ty c¢6 phan Song Pa 7
- Dia chi tru s& chinh: It Ong — Mudng La — Son La
bién thoai: 04.3787.8230; 04.3787.8230. Fax: 04.3787.8229
- Von diéu 1&: 90.000.000.000 dong.
- Ma chung khoén: SD7

I. HOAT PONG CUA HOI PONG QUAN TRI:

1. Cac cuéc hop cua HPQT:

Céc cuoc hop cuia HDQT: Trong nam 2012, Hoi déng quén tri Cong ty té chiic hop
06 1an va xin y kién céc thanh vién Hoi déng quan tri bang van ban 77 lan.

STT|  Thanh vien HDQT Chic vu S"t}‘f;rf:;:fp V18 Lytﬁfmkgzng
1 | Ong Nguyén Thong Hoa Chu tich HDQT 6 100%
2 | Ong Nguyén Hitu Doanh Uy viéen HDQT 4 100%
3 | Ong Ninh Duy Phéng Uy vien HDQT 2 100%
4 | Ong Nguyén Khic Tién Uy vien HDQT 6 100%
5 | Ong Vii Quang Dudng Uy vien HDQT 6 100%
6 | Ong Nguyén Héng Trudng | Uy vien HDQT 6 100%

Ghi cha: Ngay 21/5/2012 Hoi dong quan tri da c6 nghi quyét s6 32NQ/CT-HDQT déng
y dé ong Ninh Duy Phéng thoi giit chitc vu Thanh vien HDQT céng ty (6ng Ninh Duy
Phéng c¢6 don xin tir nhiém), thong qua viéc bd nhiém 6ng Nguyén Hitu Doanh lam
Thanh vien HDQT Cong ty CP Song Da 7 thay 6ng Ninh Duy Phéng va dugc Dai hoi
déng c6 dong thudng nién nam 2012 Coéng ty CP Song Da 7 6 chiic vao ngay 12/6/2012
thong qua.

2. Hoat dong giam sat cia HPQT doi v6i Ban Tong giam doc:

Trang: 1



=% Jdoi

Hoi dong quan tri thuc hién hoat dong gidm sat d6i v6i Ban Gidm déc bao gébm cdc
hoat dong sau:

Chi dao Ban Téng gidam doc Cong ty bdo cdo két qua thuc hién Nghi quyét chia dai
hoi dong c6 dong thudng nién nim 2011 ctia Cong ty;

Chi dao Ban Téng gidm d6c Cong ty trién khai K& hoach SXKD nam 2012 va cic
noi dung khac dé trinh Pai hoi dong c6 dong nam 2012 thong qua, ra soat lai chi
phi quan ly cta t6 hop Song Da 7;

Chi dao Ban Téng gidam doc Cong ty bdo cdo két qua thuc hién SXKD 6 thiang dau
nam 2012, trién khai k& hoach SXKD 6 théng cu6i nam 2012;

Chi dao Ban Téng gidm doc t6 chic sip x&p lai mo hinh t6 chic ctia T6 hop Song
Pa 7 phi hop véi tinh hinh thuc t€ d€ bo mdy quan 1y gon nhe, linh hoat giam bo
mdy trung gian cua cdc cong ty con, giam chi phi quan ly, tap trung dong nhat
dinh huéng phat trién ctia t6 hop Song Da 7 (hién tai mo hinh t6 chitc hoat dong
cta Cong ty da giam tir 11 Cong ty con xudng con 6 Cong ty con);

Chi dao Ban Téng gidm doc Cong ty tap trung moi ngudn luc, dé ddy nhanh tién
do phét dién 2 du 4n thuy dién: Dy 4n thiy dién Yan Tan Sien va Du dn thay dién
Nam He;

Chi dao Ban Téng gidm doc Cong ty tiép tuc ddy nhanh ti€n do thu von va cong ng
ctia Cong ty dé thu x&p ngudn vén cho céc du 4n di va dang trién khai clia Cong
ty;

Chi dao Ban Téng gidam doc bdo cdo két qua thuc hien SXKD niam 2012, xay dung
k& hoach SXKD nam 2013;

Chi dao Ban Tdéng gidm déc thanh lap Ban chi huy cong trudong thily dién Lai Chau
dé dam bao chat luong tién do céc hang muc cong trinh ma Cong ty CP Song Da 7
tham gia thi cong;

Thong qua céc noi dung khéc thudc thim quyén ctia Hoi dong quan tri ghi tai muc
I cia Bdo cdo nay.

II. CAC NGHI QUYET CUA HOI PONG QUAN TRI:

SO NGHI . .
STT P » NGAY NOI DUNG
QUYET/QUYET DPINH

V/v Phé duyét don gid thép Thanh D6 mua phuc

1 1 NQ/CT-HDbQT ' '

OTNQ/C Q 03/01/2012 vu thi cong Cong trinh thiy dién Nam Chién.

V/v Phé¢ duyét ch€ do boi dudng cho CBCNV

2 02 NQ/CT-HbQT 05/01/2012 | caa Cong ty CP thuy dién Cao Nguyén Song Da
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nguyén ddn Nham Thin tai Cong trinh nha may
thiy dién YanTanSien.

03 NQ/CT-HbQT

09/01/2012

V/v Phé duyét di€u chinh k& hoach ddu thau doi
v6i 02 géi thau NHO3-DOT va NHO4-LDTB du
4n nha mdy thiy dién Nam He cda Cong ty
TNHH MTV Song Da 706

04 NQ/CT-HDQT

10/01/2012

V/v Phé duyét k& hoach d&u thau géi thdu mua
cat vang phuc vu thi cong mat tran ctia du 4n
thity dién Ban Chat.

05 NQ/CT-HbQT

18/01/2012

V/v Phé duyét phuong dn chi béi dudng cho
CBCNYV nhan dip tét Nguyén Dan nham thinh
nam 2012

06 NQ/CT-HbQT

10/02/2012

V/v Phé duyét két qua chi dinh thau géi thiu
NHO3b-DOT: gia cong, lap dat dudng 6ng thép
— du 4n nha mdy thiy dién Nam He ctia Cong
ty TNHH MTV Song Da 706

07 NQ/CT-HbQT

10/02/2012

V/v Phé duyét két qua chi dinh thau géi thau
NHO04 — LDTB: lap dat, thi nghiém hiéu chinh
thi€t bi nha mdy — Du 4n nha mdy thiy dién
Nam He ctia Cong ty TNHH MTV Song Da 706

08 NQ/CT-HbQT

18/02/2012

V/v Phé duyét phuong 4n t6 chic ctia Cong ty
c6 phan Séng ba 8

10 /NQ-HDBQT-Sb7

22/02/2012

V/v Khong phé duyét chl truong diu tu du dn
khu & sinh thdi by phai Song Da thanh pho Hoa
Binh, tinh Hoa Binh

10

11 /NQ-HPQT-SP7

23/02/2012

V/v Thanh 1y va ban tai san c6 dinh ctia Cong ty
CP Séng Da 8

11

12 /NQ-HDbQT-SD7

22/02/2012

V/v Dinh bién s6 lugng cdn bo nhan vién khoi
co quan Cong ty

12

13 NQ/CT-HbQT

24/02/2012

V/v Phé duyét ty 1¢ thu phu phi thdu phu tai cdc
cong trinh, du 4n

13

14 NQ/CT-HbQT

24/02/2012

V/v Bén toan bo phin v6n gép va quyén gép
von clia Cong ty c6 phan Song Da 7 tai Cong ty
c¢6 phan Khoédng sdn Dong béc; phé duyét noi
dung ban du thao hgp déng chuyén nhuong

14

16 NQ/CT-HbQT

20/2/2012

V/v Chuyén nhugng cin truc thip QTZ 6021
ciia Cong ty cd phdn Song Pa 7 cho Cong ty
TNHH MTV Song Da 705

15

17 NQ/CT-HPQT

13/3/2012

V/v Thong qua béo cdo ctia Nguoi dai dién phan
von clia Cong ty tai Cong ty c6 phan Song Da
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7.04 vé€ két qua SXKD nam 2011; k& hoach
SXKD nam 2012 va céc noi dung khic dé t6
chitc Pai hoi dong ¢ dong thuong nién nam
2012

16

18 NQ/CT-HDbQT

13/3/2012

V/v Phé duyét diéu chinh don gi4 giao khodn
nhan cong tai cidc Cong trinh

17

19 NQ/CT-HDbQT

19/3/2012

V/v Phé duyét k€ hoach dau tu nam 20!2 du 4n
thuy dién Nam He cta Cong ty TNHH MTV
Song Pa 706

18

20 NQ/CT-HbQT

20/3/2012

V/v Thong qua két qua SXKD nam 2012 va cdc
noi dung khéc dé t6 chic Dai hoi déng cb dong
thudong nién nam 2012 cta Cong ty c6 phén
Song Pa 8

18

21 NQ/CT-HbQT

22/3/2012

V/v Phé duyét k& hoach SXKD nam 2012 cta
Cong ty TNHH MTYV Séng Da 706

20

23 NQ/CT-HDQT

24/3/2012

V/v Phé duyét k& hoach SXKD nam 2012 cula
Cong ty TNHH Song Da 701

21

24 NQ/CT-HPQT

24/3/2012

V/v Phé duyét k€ hoach SXKD nam 2012 cta
Cong ty c6 phan Song Da 702

22

25 NQ/CT-HbQT

27/3/2012

V/v Phé duyét phuong 4n stta d6i Quy ché tra
luvong 4p dung doi véi CBNV khéi co quan
Cong ty c6 phan Song Da 7.

23

26 NQ/CT-HPQT

05/4/2012

V/v Cit ngudi dai dién phan vén gép va giao lai
phan vén gép ctia Cong ty c6 phan Song Da 7
tai Cong ty cd phan Song Da 8

24

27 NQ/CT-HPQT

06/4/2012

V/v Phé duyét k& hoach SXKD nam 2012 cta
Cong ty TNHH MTV Song Da 705

25

28 NQ/CT-HDQT

06/4/2012

V/v Phé duyét ban thanh 1y tai san c8 dinh cua
Cong ty c¢6 phan Song Da 7 ( 01 6 to tai bé
HYUNDAI).

26

30 NQ/CT-HbQT

12/4/2012

V/v Phé duyét noi dung trinh Dai hoi dong c6
dong thudng nién nam 2012 cha Coéng ty cb
phan Song Da 7.02

27

31 NQ/CT-HPQT

17/4/2012

V/v Phé¢ duyét k€ hoach SXKD nam 2012 cua
Cong ty TNHH D6 G6 Yén Son

28

32 NQ/CT-HDbQT

21/5/2012

V/v Béu b6 sung thanh vién Hoi déng quan tri;
B6 nhiém Téng gidm déc.( Bau 6ng Nguyén
Hitu Doanh lam Thanh vién HDQT thay ong
Ninh Duy Phéng; B3 nhiém 6ng Nguyén Hitu
Doanh gilt chic vu TGD Cong ty thay ong
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Nguyén Khéc Tié’h).

29

33 NQ/CT-HbQT

21/5/2012

V/v Phé duyét phuong 4n giai thé 02 xi nghiép
truc thuoc Cong ty TNHH MTV Song Da 705:
Xi nghiép Séng Da 705.1; Xi nghiép Song Da
705.2 sdp xé&p thanh céc doi, phan xudng truc
thuoc Cong ty TNHH MTV Song Da 705

30

34 /NQ-HPQT-SD7

23/5/2012

V/v Gidi thé phong Dau tu dé sip nhap vé hai
phong Kinh t&€ — K& hoach va phong Quan ly
— Co gidi ké tir ngay 23/5/2012.

31

35 /NQ-HbQT-Sb7

24/5/2012

V/v Thong qua bdo cdo clia Nguoi dai dién phan
von cua Cong ty c6 phan Soéng Da 7 tai Cong ty
c6 phan Séng Da 7.04 vé cong tic can bo tai
Cong ty CP Song Da 7.04 (6ng Nguyén Hiu
Doanh — Cht tich HPQT kiém TGD Coéng ty
CP Séng Da 7.04 thoi kiém giit chic vu TGD
Cong ty).

32

36 /NQ-HDQT-SD7

24/5/2012

V/v Ong Nguyén Vian Nhan théi giit chiic vu
Trudng phong Dau tu, ké tir ngay 24/5/2012.

30

37 NQ/CT-HbQT

29/5/2012

V/v Thanh 14ap hoi dong thi dua khen thudng Ky
lut lao dong clia Cong ty c6 phan Séng Da 7

34

39 NQ/CT-HbQT

18/6/2012

V/v Thong qua bao cdo cia NDDPV cua Cong
ty CP Séng Da 7 tai Cong ty CP Soéng Da 702 vé
cong tdc can bo (ong Nguyén Ngoc Toan thoi
gitt chic vu TGD; B6 nhiém 6ng Nguyén Tam
Kho6i — Chu tich HDQT kiém giit chiic vu TGD
Cong ty CP Séng Da 7.02)

35

40 NQ/CT-HDQT

03/7/2012

V/v Thong qua cong tic cdn bo tai Cong ty c6
phan thiy dién Cao Nguyén Séng Da 7 (6ng
Nguyén Ngoc Canh thoi giit chiic vu Gidm déc;
B nhiém o6ng Nguyén Van Sin — TV.HDQT
kiém Gidm doc Cong ty).

36

41 NQ/CT-HPQT

04/7/2012

V/v Thong qua bdo cdo cia NDDPV ciia Cong
ty CP Song Da 7 tai Cong ty CP Song Da 8 vé
viéc ban phan von gép clia Cong ty co6 phan
Song Pa 8 tai Cong ty cb phan Vat liéu Xay
dung S6ng ba

37

42 NQ/CT-HbQT

04/7/2012

V/v Thong qua phuong 4n chuyén nhugng phan
von gop diu tu ctia Cong ty c6 phan Song Da 7
tai Cong ty c6 phan Déu tu D6 thi va KCN Séng
ba7
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38

43 NQ/CT-HPQT

04/7/2012

V/v Théng qua cong tic can bd tai Cong ty
TNHH D6 G6 Yén Son ( 6ng Nguyén Anh
Quan thoi gitt chic vu Gidm doc; B6 nhiém ong
Vi Quang Dudng — Chu tich Hoi dong thanh
vién kiém Gidm doc Cong ty.

39

44 NQ/CT-HDQT

04/7/2012

V/v Céng téc t6 chiic va cén bo ctia Cong ty CP
Song DA 7 ( d8i tén phong Quan 1y Ky thuat
thanh phong K§ thuat — Cong nghé; oOng
Nguyén Vian Sin thoi gilt chiic vu trudng phong
Vit tu — Thiét bi dé nhan nhiém vu méi; ong
Nguyén Vin Bit — Phé téng gidm déc Cong ty
kiém gilt chitc vu Trudng phong Vat tu — Thiét
bi).

40

45 NQ/CT-HDQT

04/7/2012

V/v chuyén toan bo tru sé Chi nhdnh Ha Noi —
Cong ty CP Song Da 7 vé khu d6 thi Vin Khe —
Quan Ha Dong — TP. Ha Noi

41

46 NQ/CT-HDQT

19/7/2012

V/v Lua chon Cong ty kiém todn Béo céo tai
chinh nam 2012

42

47 NQ/CT-HDQT

29/7/2012

V/v Chuyén nhugng vén gép ctia Cong ty co
phan Song Da 7 tai Cong ty c6 phidn PV
INCONESS

43

48 NQ/CT-HDQT

01/8/2012

V/v Ban thanh 1ly TSCD hu hong cua Cong ty
CP Song Da 7

44

49 NQ/CT-HbQT

06/8/2012

V/v Thong qua bdo cdo cuia NDDPV cua Cong
ty CP Song Da 7 tai Cong ty CP Song Da 8 vé
viéc thanh 1y TSCD hu hong khong ¢é nhu cau
str dungctia Cong ty CP Song Pa 8

45

50 NQ/CT-HDQT

07/8/2012

V/v Thong qua bdo cdo cia NDDPV cua Cong
ty CP Song Da 7 tai Cong ty TNHH D6 G6 Yén
Son vé€ viéc ban tai san c6 dinh

46

51 NQ/CT-HDbQT

07/8/2012

V/v Thong qua bdo cdo cia NDDPV cia Cong
ty CP Séng Da 7 tai Cong ty TNHH MTV Séng
Da 709 vé viéc bén tai san c6 dinh (01 6 t6 con
Cherolet Captiva)

47

52 NQ/CT-HbQT

07/8/2012

V/v Thong qua bdo cdo cuia NDDPV cua Cong
ty CP Song Da 7 tai Cong ty CP Song Da 704 vé
viéc ban thanh 1y tai san ¢6 dinh (03 6 to
Kamaz).

48

53 NQ/CT-HPQT

07/8/2012

V/v Thong qua bdo cdo cua NDDPV cua Cong
ty CP Song Da 7 tai Cong ty CP Song Da 704 vé
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viéc nhugng ban tai san c¢6 dinh (01 6 t6 con
Toyota Camry LE2.4; 01 6 t6 con Mitsubishi
Triton GLS)

49

54 NQ/CT-HDQT

07/8/2012

V/v Thong qua bdo cdo cia NDDPV cua Cong
ty CP Song Da 7 tai Cong ty CP Séng Da 8 vé
viéc thanh 1y vat tu , cong cu dung cu hong cua
Cong ty CP Song Da 8

50

55 NQ/CT-HbQT

09/8/2012

V/v Thong qua bao cdo cia NDDPV cua Cong
ty CP Song Da 7 tai Cong ty CP Song Da 702 vé
viéc nhugng badn va thanh 1y tai san c@, hong
khong hoat dong

3l

56 NQ/CT-HbQT

10/8/2012

V/v Thong qua bdo cdo cua NDDPV cua Cong
ty CP Séng Da 7 tai Cong ty TNHH D6 G6 Yén
Son vé viéc nhugng bdn tai san ¢6 dinh (01 6 to
con Toyota InnovaG)

52

57 NQ/CT-HDbQT

10/8/2012

V/v Thong qua phuong 4n nhugng bén tai san
c6 dinh cta Cong ty CP Song Da 7 (01 may
khoan coc nh6i DH 500).

53

58 NQ/CT-HDQT

10/8/2012

V/v Thong qua bdo cdo clia Nguoi dai dién phan
von cua Cong ty CP Song Da 7 tai Cong ty
TNHH MTV Song Da 705 vé viéc thanh 1y tai
san

54

59 NQ/CT-HDbQT

13/8/2012

V/v Thong qua bdo cdo cia NDDPV cua Cong
ty CP Song Da 7 tai Cong ty TNHH MTV Song
Da 706 vé viéc chuyén nhuong va thanh ly tai
san

55

60 NQ/CT-HDbQT

15/8/2012

V/v Clt Ngudi dai dién phan von clia Cong ty c6
phin S6ng Da 7 tai Cong ty c¢d phin Song Da
Hoang Lién

56

61 NQ/CT-HDQT

17/8/2012

V/v Thanh 1y vat tu, cong cu cii hdng khong st
dung dugc ctia Chi nhanh Séng Da 707

<

62 NQ/CT-HbQT

22/8/2012

V/v Phé¢ duyét phuong 4n chi boi dudng cho
CBCNV ngay Qudc Khanh 02/9/2012

58

63 NQ/CT-HDQT

05/9/2012

V/v Phé duyét tong mutc dau tu hiéu chinh l4an
2- Du 4n nha mdy thuy dién Nam He

59

64 NQ/CT-HDQT

06/9/2012

V/v Phé duyét du 4n dau tu cén truc MD2200
(diéu chinh) phuc vu xay dung cong trinh thiy
dién Son La, Lai Chau.

60

65 NQ/CT-HPQT

29/8/2012

V/v Phé duyét noi dung du thao hgp dong thau
phu véi nha thdu Cong ty c6 phan Bé tong Ha
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Thanh.

61

66 NQ/CT-HDQT

28/8/2012

V/v Phé duyét hop déng vay von tin dung

62

67 NQ/CT-HDQT

25/9/2012

V/v Phé duyét hop dong tu van lap bdo cédo
chuin xé4c cdc thong s& cong trinh, tinh todn
Téng mic diu tu va phan tich hiéu qua kinh t€
Cong trinh thiiy dién Tién Thanh tinh Cao Béng

63

68 NQ/CT-HDQT

01/10/2012

V/v Chuyén d6i mo hinh t6 chic hoat dong cla
Cong ty TNHH MTV Song Da 705 thanh mé
hinh t8 chic hoat dong cta Chi nhénh truc
thuoc Cong ty CP Séng Da 7

64

69 NQ/CT-HbQT

01/10/2012

V/v Chuyén d8i m6 hinh té chic hoat dong clia
Cong ty TNHH MTV Soéng ba 701 thanh mo
hinh t6 chic hoat dong ctia Chi nhdnh truc
thuéc Cong ty CP Song Da 7

65

70 NQ/CT-HDQT

28/9/2012

V/v Phé duyét diéu chinh du todn chi phi QLDN
co quan Cong ty CP Séng Da 7 nam 2012

66

71 NQ/CT-HDQT

01/10/2012

V/v Phé duyét thanh l4p Ban chi huy cong
truong thiy dién Lai Chau

67

72 NQ/CT-HPQT

03/10/2012

V/v Thong qua két qua ddnh gid h6 so dé xudt
gbi thau tu vén gidm sit 1ap dat thiét bi cong
trinh-Du 4n nha may thiy dién Nam He

68

74 NQ/CT-HDQT

15/10/2012

V/v Thong qua bdo cdo Nguoi dai dién phan
von ctua Cong ty tai Cong ty CP Séng Da 7 tai
TNHH MTV Song Da 706 vé két qua chi dinh
thAu Tu van gidm sat thi cong x4y dung cong
trinh nha mdy thuy dién Nam He

69

75 NQ/CT-HPQT

15/10/2012

V/v Thong qua bdo cdo Nguoi dai dién phan
von ctia Cong ty tai Cong ty CP Song Da 7 tai
TNHH MTV Song Da 706 vé Ban vé hiéu chinh
thiét k€ va Du todn hiéu chinh Ham d&n nudc —
Thiét k&€ BVTC giai doan 1 nha mdy thuy dién
Nam He

70

76 NQ/CT-HDQT

31/10/2012

V/v Sap nhap Cong ty CP Séng Da 702 vao
Cong ty c6 phan thiy dién Cao Nguyén Song
ba7

71

77 NQ/CT-HDQT

15/10/2012

V/v Thong qua phuong 4n chuyén nhugng tai
san ¢ dinh cho Cong ty ¢ phan Song Pa 7.04

72

78 NQ/CT-HDbQT

02/11/2012

V/v Thong qua bdo cdo Nguoi dai dién phan
von cta Cong ty tai Cong ty CP Song Da 7 tai
TNHH MTV Séng Da 706 vé viéc chuyén
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nhuong va thanh 1y tai san tai san cd dinh cla
Cong ty TNHH MTV Séng ba 706

73

79 NQ/CT-HDQT

31/10/2012

V/v Phé duyét ndi dung du thao hop doéng
chuyén nhuong c6 phan ctia Cong ty CP Song
P2 7 tai Cong ty CP PVINCONESS

74

80 NQ/CT-HDbQT

01/11/2012

V/v Thong qua céc ndi dung Dai hoi dong c6
dong thuong nién nam 2012 cua Cong ty CP
thuy dién Cao Nguyén Song Da 7

75

81 NQ/CT-HPQT

02/11/2012

V/v Giao lai phan von dé6i véi nguoi Dai dién
phén von cia Cong ty c6 phan Song Da 7, gidi
thiéu c4n bd dé Dai hoi dong c6 dong thudng
nién nam 2012 Cong ty CP thiy dién Cao
Nguyén Song Da 7 bau gitt chicc vu chu choét
nhiém ky II (2012-2016).

76

82 NQ/CT-HDQT

16/11/2012

V/v Coéng tic can bo tai Cong ty ¢d phin Song
Da 8 (6ng Phan Van Minh thoi gilt chic vu
TGD Cong ty CP Séng Da 8; gidi thieu dé
HDQT, Pai HDCD Cong ty CP Song Da 8 bod
nhiém 6ng Nguyén Tam Khoi — Nguoi dai
dién phan vén ctia Cong ty CP Séng Da 7 tai
Cong ty CP Song Da 8 giit chitc vu TGD Cong
ty CP Song Da 8.

71

83 NQ/CT-HDQT

16/11/2012

V/v Cong tac can bo tai Cong ty CP Song Da
702 ( 6ng Nguyén Tam Khoi thoi gitt chic vu
TGD Cong ty, Gi6i thiéu dé HDQT cong ty bd
nhiém 6ng Poan Pinh Kha — Phé TGD Cong
ty gift chitc vu Téng Gidm doc

78

84 NQ/CT-HDQT

22/11/2012

V/v Cong tac can bo tai Cong ty CP Song Da 8 (
ong Dao Duy Ngon thoi dai dién phan 'von gép
ctia Cong ty CP Song Da 7 tai cong ty CP Séng
Da 8, thoi tham gia TV.HDQT Cong ty CP Song
Da 8; Gi6i 6ng Nguyén Tam Khoi —NDDPV
gop cua Cong ty CP Song Da 7 tai Cong ty CP
Song Da 8 d¢ DPHDCD, HDQT Cong ty CP
Song Da 8 bau 1a thanh vien HDQT kiem TGD
Cong ty CP Song Da 8)

19

86 NQ/CT-HbQT

27/11/2012

V/v Giao lai phan von d6i véi nguoi Dai dién
phan von ctia Cong ty c6 phdn Song Da 7 tai
Cong ty c6 phin thiy dién Cao Nguyén Song
ba7
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87 NQ/CT-HbQT

11412/2012

V/v Chuyén nhugng v6p gép clia Cong ty cd
phén Song Da 7 tai Cong ty CP Song Da 8

88 NQ/CT-HbQT

12/12/2012

V/v Théng qua bdo cdo cia NDDPV cta Cong
ty CP Song Da 7 tai Cong ty TNHH MTV Song
ba 706 vé viéc thong qua gid tri géi thau NH
02- Dy 4n nha mdy thiy dién Nam He -

82

89 NQ/CT-HDbQT

20/12/2012

V/v Céng tic cdn bo ctia Cong ty CP Song Da 7
( 6ng Nguyén Van Dinh thoi gilt chitc vu Quyén
trudng phong TCHC; B6 nhiém 6ng Bui Minh
Hop gitt chic vu Trudng phong TCHC Cong ty)

83

90 NQ/CT-HbQT

27/12/2012

V/v Giao lai phan vén d6i v6i Ngudi dai dién
phin vén cta Cong ty cé phin Séng Da 7 tai
Cong ty c6 phan Song Pa 8

84

01/QD-HPQT

03/02/2012

V/v cong nhan céc tap thé va cd nhan dat cic
danh hiéu: don vi lao dong tién tié€n, cdn bo
qudn 1y giodi cép cong ty, chién si thi dua cép co
sé nam 2011.

85

02 CT/HbQT

01/3/2012

V/v thanh 14p Ban chuén bi Dai hoi déng cé
dong thuong nién nam 2012

86

03 Qb/CT-HbQT

07/3/2012

V/v thanh lap Ban chi dao va diéu hanh cong tc
san xudt, thi cong clia Cong ty c¢6 phan Song Pa
7 tai Cong trinh thiy dién Nam Chién

87

05/Qb-HbQT

21/5/2012

V/v mién nhiém chic vu Phé Téng gidm doc
Cong ty d6i véi ong D6 Viét Chuyén

38

06/QD-HDQT

21/5/2012

V/v thoi giit chic vu Téng gidm déc Cong ty
d6i véi 6ng Nguyén Khic Tién

89

07/Qb-HDQT

21/5/2012

V/v bé nhiém 6ng Nguyén Hitu Doanh giit chtic
vu Téng gidm doc Cong ty thay ong Nguyén
Khéc Tién

90

08A/QD-HDQT

23/5/2012

V/v gidi thé phong Dau tu Cong ty

Lo |

08/QD-HPQT

30/5/2012

V/v thanh lap Ban chi dao t4i c4u triic doanh
nghiép va nang cao quan tri Cong ty

9

09/Qb-HDQT

30/5/2012

V/v phan coéng nhiém vu ctia Hoi dong quan tri
Cong ty ¢d phin Song Pa 7

93

10/QD-HDQT

12/7/2012

V/v thanh 14p ban chuén bi cho cong tic kiém
tra va lam viéc v6i doan cong tac ctia Tap Doan
Séong Da

94

12/QD-HPQT

31/7/2012

V/v Thanh 14p hoi déng luong cong ty cé phan
Song ba 7

Trang: 10




V/v Phé duyét chiic nang nhiém vu phong Kinh

95 13/QDb-HDQT 2012 s
Q Q 156201 t€ - Dau tu
: Phe e o == z .
96 14/0D-HPQT 13/8/2012 Viv he.fuy.@t chtc nang nhiém vu phong Vat
tu — Thiét bi
V/v Phé¢ duyét quy ch&€ quan ly st dung quy
97 15/QDb-HDQT 29/8/2012 ' '
Q Q of Song Da tai Cong ty CP Song Da 7
V/v Phé duyét chitc nang nhiém vu phong T6
98 16/Qb-HDbQT 04/9/2012 chite Hanh ohinh
hanh g tra 1 of
99 17/0D-HDPQT 04/9/2012 V/V Bfln an :quz chi: ra \uong khoi co quan
cua Cong ty co phan Séng Pa 7
V/v Ban hanh h€ quan ly iy, thiét bi,
100 18/QD-HDQT dajoppis, | 11— hanhauy chequan 1y xemdy, it
vat tu, phu tung
V/v Thanh lap Chi nhdnh Séng Da 701 truc
101 19/Qb-HDQT 01/10/2012 = '
: o . 1920 thudc Cong ty c6 phan Séng Da 7
V/v Thanh lap Chi nhanh Séng Da 705 truc
e A HDOT M= thuoc Cong ty c6 phan Song Da 7
V/v Ban hanh quy ché€ t6 chitc va hoat dong clia
103 21/Qb-HDQT 02/10/2012 ) : G o Eiirs
Q Q /10720 Hoi dong quan tri Cong ty c¢6 phan Song Da 7
V/v Giao nhiém vu cho 6ng Nguyén Khac Tién
1 - . .
04 22/Qb-HbQT 26/10/2012 _ Thanh vién HDQT
V/v B6 nhiém lai 6ng Nguyén Hong Trudong giit
105 23/Qb-HDbQT 13/11/2012 e
Q Q 2 Ll chic vu K¢ todn truong Cong ty
V/v Phé¢ duyét va ban hanh Quy ch& phan céap
1 p -HbQT 2 12 . o ;53
N SR-HR SAL20 quan 1y t6 chitc, Quan 1y CBCNV va tién luong
107 26/Qb-HDQT 28/11/2012 | V/v Phé duyét va ban hanh Quy ché Thanh tra
& duyét va hanh h€ co of
108 27/Q0P-HPQT 28/11/2012 V/AV Ph'e uyét va ban hanh Quy ch& cong bo
thong tin
P an At N N ~ t & A
109 28/QD-HPQT 28/11/2012 VA/V hve duyét va ban hanh Quy ché thuc hién
dan chu
V/v Phé duyét va ban hanh quy ch€ Thi dua —
110 29/Qb-HbQT 28/11/2012 '
Q Q Al Khen thuéng
N 1/\ ? Pt A 7
11 30/QD-HPQT 17/12/2012 V/V.'Al’har\lh ap Ban ch} da? teAu cau tric Doanh
nghiép va nang cao quan tri Cong ty
V/v Quy ché tra luong 4p dung déi v6i CBCNV
112 32/Qb-HbQT 24/12/2012 | khéi gidn ti€p cac chi nhanh truc thuoc Cong ty

CP Séong Da 7

Trang: 11




IIL. THAY POI DANH SACH VE NGUOI LIEN QUAN CUA CONG TY: c6 chi tiét kem
theo.

* Dai hoi déng c6 dong thudng nién nam 2012 t8 chiic vao ngay 12/6/2012 da thong
qua bio cdo bdu bé sung Thanh vién Hoi déng quéan tri Cong ty c8 phan Song Da 7: ong
Nguyén Hitu Doanh tring c@ thanh vién Hoi dong quan tri Cong ty c8 phan Song Da 7
thay 6ng Ninh Duy Phéng (cé don xin tir nhiém).

Cé4c thanh vién Hoi dong quan tri Cong ty CP Song Da 7 ké tr Dai hoi déng c6
dong thuong nién nam 2012 dén 31/12/2012 gbém céc 6ng:

1. Ong Nguyén Thong Hoa — Chd tich HDQT:

2. Ong Nguyén Hitu Doanh — Thanh vién HDQT;

3. Ong Nguyén Khic Tién — Thanh vién HDQT:

4, C)ng Nguyén Hong Trudng — Thanh vién HPQT;

5. Ong Vi Quang Dudng — Thanh vién HDQT.
* Ngay 21/5/2012 Hoi d6ng quan tri cong ty CP Song Da 7 di cé quyét dinh s6 05/QD-
HDQT vé viéc mién nhiém chdc vu Phé tong gidm déc d6i v6i ong Nguyén Vit
Chuyén.
* Ngay 21/5/2012 Hoéi dong quan tri cong ty CP Song Da 7 da c6 quyét dinh s6 06/QD-
HDQT v¢ viéc thoi gilt chic va Téng gidm doc déi véi ong Nguyén Khic Tién (da hét
nhiém ky).

IV. GIAO DICH CUA CO PONG NOI BO VA NGUOI CO LIEN QUAN:

1. Danh sich ¢6 dong noi bo va ngudi c6 lién quan: c6 chi tiét kém theo.
2. Giao dich c6 phiéu: Khong
3. Cac giao dich khac: Khong

CONG TY CO PHAN SONG PA 7
CHU TICH HOI PONG QUAN TRI

Nguyen Thong Hoa

Trang: 12



TEN CONG TY: CONG TY CP SONG PA 7

MA CHUNG KHOAN: SD7

DANH SACH CO PONG NOI BO VA NGUOI LIEN QUAN

| Tikeingme | Ohiew | | ey | Neick L R
STT Tén to chirc/ca nhan &m: o_:n.um ) tai mosm ty CMND/DKKD| CMND/PKKD | CMNDDKKD Dia chi s& _:E, cuoi | co w—.znu_ Ghi chu
khoan (néu cé) (néu c6) ky cuoi ky
Céng ty CP Song ba 7
) " - Tang 7 tda nha HH4
1 |Nguyen Théng Hoa 002C125133 . 112888833 23/6/2006 HaNoi  [Khu d6 thi My Dinh
HDPQT i ™
Song Pa, Tur Liém, Ha
Noi
2 [Nguyn Thi Huong 113080122 | 25/02/1998 | Hoa Binh ,
3 [Nguyén Tran Hing 012888887 | 30/6/2006 Ha Noi ]
4 |Nguy@n Héng Ha 012888793 | 6/12/2007 Ha Noi
5 |Nguyén Théng Hao 111862962 | 11/9/2002 Ha Tay
6 |Nguyén Thong Hong ) )
7  |Nguyén Théng Hung ] )
8 |Nguyén Hiru Doanh 0210016304 | 0" S| 111112975 | 37912003 HaTay [ uong Ven Phic, TP
doc Ha Dong, Ha ndi
9  |Nguyn Thij Hiéu 110140316 10/9/1968| HaSonBinh | B
10 |Pang Thj Hong Hanh 017309404 8/11/2011]  Ha Noi ‘
11 [Nguyén Mai Huong ) B ]
| 12 |Nguyén Bao Anh ) B o ,
13 [Nguyén Hitu Cuong 110140343 3/7/2009| Ha Tay B - .
| 14 [Nguyén Thj Hoa 110084746 4/8/1978| Ha Son Binh
15 |[Nguyén Thj Tuyét 110932588 11/5/1983| Ha Son Binh
16 |Nguyén Thj Lan 123366246 14/5/2006|  Ha Tay
17 |Nguyén Hitu Nhuin 111191736 9/8/2008] HaNGi
Thanh
18 |Nguyén Khic Tién 002C124705 vién 110872523 | 8/25/2000 Ha Noi 3.968 0,04%
HPQT ‘
| 19 |Luong Thij Thanh | 110883600 | 27/7/2010 HaNoi | B
| 20 [Nguyén Khéc Tuan | 111966430 | 19/01/2003 Ha Tay ) - 1
21 |NguyénThiB6G | | 113074644 | 9/10/1988 HoaBinh | Bl | -
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2B E S e .me.r—_ows. giao O.r-m‘e b S6 Ngay cip Noi cAp S mm QWV c_:m»:. T Mm w@.;_:.__: e
STT Tén to chirc/ca nhéin .__ms ch —»:_m ) tai n»osm ty CMND/DKKD| CMND/BKKD | CMND/BKKD bia chi Yig _:_.c, cuoi | co m—.:»u_ Ghi chu
khoan (néu c6) (néu cb) ky cuoi ky
Cong ty CP Song ba 7
- Tang 7 tda nha HH4
44 |Trinh Quang Thanh 002C124701 | Pho TGD | 110894131 | 12/25/1981 HaNG6i  [Khu d6 thi My Dinh 194 0,002%
Song Pa, Tir Liém, Ha
Noi
45 |Trinh Thi Han - ‘ B
46 |Trinh Thi Hoa B 160451706 | 11/6/1976 |Ha Nam Ninh -
47 |Trinh Thi Cuc 160401857 | 10/8/1978 |Ha Nam Ninh B
48 |Trinh Thi Tuyét 160401864 | 9/8/1978 | Ha Nam Ninh -
49 |Trinh Thi Huong B 161548106 | 11/6/1983 |Ha Nam Ninh -
50 |Trinh Thi Thom - 161861524 | 15/7/1984 |Ha Nam Ninh -
51 |Trinh Quang Hoan o 162657074 | 17/11/2010 | Nam Dinh B
52 |Vii Thanh Thay ‘ 013451574 |  8/8/2011 Ha Noi -
53 |Trinh Quang Hung 013451054 |  4/7/2011 Ha Noi -
54 |Trinh Quang Hoa 013451578 |  8/8/2011 Ha Noi -
Coéng ty CP Séng ba 7
- Tang 7 tba nha HH4
55 |Lé Vinh Giang Ph6 TGP | 012036936 | 22/5/2011 HaNGi  |Khu d6 thi My Dinh
Séng Pa, Tir Liém, Ha
Noi
56 [Nguy&n Thi My Luc B 012036932 | 13/12/2007 Ha Noi B
57 |Lé van Kinh B 012136097 ~ HaNgi -
58 |Poan Thi Bich Ngoc - 012230416 | 1/6/2010 | HaNoi B
59 |Lé Thj Quynh Trang B 012036935 | 22/5/1997 | HaNgi B
60 |Lé Thj Thu Hién - 011911053 | 10/4/2008 | HaNbi B
P.203 - Nha 17T10,
61 |Pham Minh Thuin 058C060306 <Mwwmwm 168259773 | 7/14/2005 Ha Nam mwmammﬁmqwﬁwmmm
Hoa, Cau giy, Ha Noi
62 |Nguydn ThiHoan | 168353582 | 3/25/2008 | HaNam B
63 |KiéuThanhMai | B 013270287 | 4/15/2010 | HaNoi o .
64 [Pham VietHung | 012988991 | 11/5/2007 | HaNei | ] - -
65 |Pham Quéc Van. - - 168025829 | 3/25/2008 | HaNam ) -




R R P me.xrom-" giao O._:m.n w S6 Ngay cip Noi cip i ‘ mm Q.»V v_:m»:. e »_m w@.wm: .
STT Tén to chirc/c4 nhin n_e‘—_ 2:»5@ ] tai n»cnm‘ﬂ% CMND/PKKD| CMND/DKKD | CMND/DKKD Dia chi Yig _:_.=‘ cudi | co m_.:ow Ghi cha
khoan (néu co) (néu cd) ky cuoi ky
66 |[Pham MinhHai ) 168098622 | 826/2009 | HaNam | r
Céng ty CP Séng Pa 7
) Thanh - Tang 7 tda nha HH4
67 |Nguyén Vin Viét i 112451871 | 8/12/2007 HaTay |Khu d6 thi M§ Dinh
vién BKS , TR 5
Song Pa, Tu Liém, Ha
Noi
68 |Nguyén Van Thu 111468712 | 15/5/1997 HaTay |
69 |Tran ThiLan ) 111468714 | 15/5/1997 HaTay | o
70 |Lé Thi Toan 112529968 | 24/5/2008 Ha Tay
71 |Nguyén Van Tiéu 112202552 | 13/6/2009 Ha Noi
72 |Nguy2n Thi Khanh 111256081 1993 Ha Tay .
73 |Nguyén Thi Quyén 111708268 | 22/3/2000 Ha Tay o -
74 |Nguyén Thi Héng 110164769 | 26/8/1978 Ha Tay
75 [Nguyén ThiLién 112214121 | 10/3/2005 Ha Tay .
76 [Nguyén Thi Loan :
77 [Nguyén Thi Ha
78 |Nguyén Thi Vinh .
79 |Nguyén Thi Van
Coéng ty CP Séng ba 7
- Tang 7 tda nha HH4
80 |Pham Vin Hung 1231200004021 | Phé TGP Khu d6 thi My Binh
Séng Ba, T Liém, Ha
B 141373369 | 30/5/2007 | Hai Duong |Noi .
81 |Nguyén Thi Nu 141395149 | 14/5/2007 | Hai Duong -
82 |Pham VanHoan 141312360 | 17/3/2005 | Hai Duong - .
Cin h6 605, Chung cu
Tirding 27 Huynh Thuc
83 |Vi Pirc Quang i 012869072 |  7/4/2006 HaNoi  |Khéng, P. Léng Ha,
Q.Péng Pa, TP Ha
NObi.
84 |Trdn Thi Huong 013341231 | 7/8/2010 Ha Néi o o
85 |viabuc Tung ‘ 061365059 | 2/2/2010 Ninh Binh o
86 |Vii Thi Toan B ‘ 061265132 | 29/02/2008 | Ninh Binh I
87 |ViThiQuy | 012953084 | 22/03/2007 | HaNoi I




Tai khoan giao | Chirc vu g6 Nghy b Noi chp $6 cb phiéu [Ty 18 s6 hiru
AR P A . . . . P 5 g Z. z -X . ,
STT Tén to chirc/ca nhin dich ﬁ:»:.m : tai n»csm‘i CMND/PKKD| CMND/DKKD | CMND/BKKD bia chi i _.::-, cudi| co _w_u:»w_ Ghi chu
khoan (néu c6) (néu co) ky cuoi ky
88 | Vii Thi Nho 1164599860 | 19/12/2011 | Ninh Binh -
89 |Vii Duc Hung 013004185 | 25/08/2007 Ha Néi
90 |Vii Dirc Cudng 013346 972 | 23/12/2010 Ha Néi I T e I
91 |Vii Thi Lan L L i _
Ha Noi, ngay 22 thang O1nam 2013
] 0i dong quén tri

Nguyén Thong Hoa




TEN CONG TY: CONG TY CP SONG DA 7
MA CHUNG KHOAN: SD7

THAY DOI DANH SACH VE NGUOI CO LIEN QUAN

| T . Thoi diém | Thoi diém
giao dich | Chirc vy ti Ngay cdp Noi cip bit diula | khéng con
A A , - A - ry K . - -
STT | Tén to chirc/c4 nhin ori‘_w cbng S\, So CMND/DPKKD CMND/DKKD | CMND/BKKD Dia chi e o6, | Benpmiico Ly do
khoan (neu cd) E ok
£ . lién quan lién quan
(neu co)
Nguyén Xién - Xin théi tham gia TV.HPQT d8 tap
1 Ninh Duy Phong TV. HbQT 012767791 6/3/2005 CA.HaNo¢i | Thanh Xuén - 2006 21/5/2012 |trung cho cong tac didu hanh tai Ban
Ha Noi quan ly dyu 4n thuy dién Hudi quéng
2 | D& Viét Chuyén PhoTGD | 013003824 | 097102007 | camanei | S8V P | 14/8n010 | 21752012 | ThO! @il chuc Pho TGD dé nhan
Song ba 7 nhiém vu m&i
DBugec DPHDCD nam 2012 Cong ty
, CP Séng ba 7 bdu 1a TV.HPQT va
3 | Nguyén Hiru Doanh TVERAT| 412075 3/92003 | CAHaTay | Y PRUC |1 s010 duge HDQT Cong ty bb nhiém giit
Tong GDb TP Ha Dong i A B £
chirc vu Tong gidm doc thay o6ng
Nguyén Khic Tién (D4 hét nhiém k)

2m=%w= Thong Hoa
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