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BAO CAO TINH H1NH QUAN TRI CUA CONG TY 
(Nam 2012) 

Kin/i 	- Uy ban Chting khoan Nita nu•;rc 
- So.  Giao dich Chung khoan HA Nei 

I. Hog Ong ctia Hei dOng quan tri: 

Cac cuec hop ctia HDQT (tit ngay 01/1/2012 den ngay 31/12/2012) 

STT 

1 

2 

3 

4  

5 

Thanh vien HDQT 

Ong Nguyen Tri Wing 

Ong Lai Viet Ctrong 

Ong Nguyen Chi Uy 

Ong Nguyen Duy Kien 

Ong Vu Anh TuAn 

Chic vu SO buOi hop 
TS,  le Ls'i do 

khOng 
Chu tich 10 

100% 

Uy vien 10 100% 

US,  vien 10 

5 

10 

100% 

US,  vien 100% 

US,  vien 100% 

6 Ong TrAn Viet Son 
(thay the Ong Nguyjn 
Duy Kien dr 01/07/2012) 

UST vien 5 100% 

- Hoat gong giam sat cfia HDQT dOi vOi Ban TOng Giam dec: 

Cdc thanh vien HDQT la" tich cut pho'i hgp, h6 trg cong tac lieu hank trong qud 
trinh hog Ong cua cong ty. HDQT luon bam sat tinh hinh thvc to a d ra ra cdc 
quy6t dinh nham chi dap kip th6i va too di'eu kien thujn lgi cho Ban Gidm d'

cic hoan thanh nhiem 

H6i d6ng quan tri phan cong nhiem vu cu the cho tirng that -1h vien, bam sat 
tinh hinh SXKD va thtfc hi'en du to cac dtx an. Xem xet, quye't dinh kip tiled 
cdc van de trong san xudt kinh doanh ya trie'n khai du tu . . 
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HDQT Cong ty ca phdn Song Da - Thang Long hien co 5 thanh vien, hdu het la 

kiem nhiem, trong dO co 3 thanh vien tham gia trtrc tiep vao hoat gong dieu 

hanh don vi. Tuy nhien cac thanh vien HDQT da" lam viec tich ckrc de cac guy& 
dinh HDQT &roc thong qua nhanh va chinh xac. 

-
De giai guy& cac not dung quan 17 Cong ty -theo quy dinh ctla Luat Doanh 
nghiep, Dieu le Cong ty, can dr de nghi, ter trinh cua Tang giam 

d6c, HDQT da 
kip thei ra cac Nghi quy& ve cac van de quan 1)",, cldu to theo thdm quyen va 
giao cho Tang giam dac thgc hien cluai g 

g iam sat cua Ban kiem soat Con ty. 
- Hai clang quan tri thong qua Thu ky/ cong ty va hoat clang cila timg 

uy vien 
HDQT da quan he mat thiet, thuong xuyen voi Ban Tang giam dac de ndm bdt 

tinh hinh SXKD va trien khai ddu to cua Cong ty, trao dai de giai guy& cac van 

phat sinh kip thai, cac Nghi guy& ctia HDQT deu throe xay dung, thong qua 

theo nguyen tdc guy& dinh da so, cac )", kien khac deu &roc bao luu phi' hop 
vii quy the hog Ong cua HDQT. 

-
HDQT da ban hanh cac van ban, quy the quan ly not bo theo cac van ban Phap 

luat va Dieu le Cong ty. Cac quy dinh nay phi' hop v6i quy dinh clang tiled tao 

tinh chu clang, sang tao trong hoat dang SXKD cua tap the, ca nhan. 
-

Hai dang quan tri, Ban kiem soat da phai hop v6i Ban Tang giam dac dieu hanh 
Cong ty thvc hien nhiem vu &roc giao, buoy dAu tao dung va nang cao uy tin, 
thuang hieu Song Da - Thang Long tren thi truong (IL to - kinh doanh bdt clang 
san trong va ngoai 

- Hog qng ctia cac tieu ban thuiic Hoi dtmg quart tri: Khong c6 

II. Cac nghi quyet, quyet dinh ctia HOi dilng quail tri trong Nam 2012: 

- Da ban hanh : 82 Nghi quyet, guy& dinh ctla Hai clang quan tri, trong do : 
+ Ban hanh 1 Nghi quyet, guy& dinh so : 31 /20 12/NQ-CT-HDQT ngay 
29/06/2012 ve viec nhiem Ong Trdn Viet San thay the Ong Nguygn Tri 
Ding lam Tang Giam d6c dieu hanh Cong ty 

+ Ban hanh 6 Nghi quyet, guy& dinh lien quan d6n viec ba nhiem va mien 

nhiem can ba lanh ciao (mien nhiem 03 Pho Tang Giam Doc va ba nhiem 03 
Ph6 Tang Giam dac thay the) 

+ Ban hanh 15 Nghi quyt, guy& dinh lien quan den viec thay d6i cac ca 
nhan dai dien phAn van dm Cong ty tai cac cong ty con, cong ty lien ket 
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+ Ban hanh 60 Nghi quy6t, quye't dinh lien quan den cac van cte dieu hanh 
sari xuAt kinh doanh cua Cong ty. 

III. Thay doi thanh vien Hoi ding quail tri: 
- Ong TrAn Viet San — TOng Giam dOc dieu hanh thay th6 Ong Nguyen Du y 

Kien lam thanh vien HOi dOng quail tri 	ngay 01/07/2012 va dugc thong 
qua tai Dai hoi cl6ng co &rig n'am 2012 

IV. Giao dich cua co clang not 	co citing I•5'n Ira ngui•i lien quan: 

STT 
Nguiri th tyc 

hien 
giao dich 

Quan he veri co 
dOng not bO/c6 

dOng 16n 

SO co phieu 
so. 

hitu dau ky 
So co 
phieu  

SO CO phieu 
so. , 

hiru cuOi ky 
SO CO 

LS,  do tang, 
giam (mua, 
ban, chuyen TS,  

le  
TS,  1e 

- Cac giao dich khac: (cac giao dich cua co dang not b0/ co dong lon va 
nguOi lien quan voi chink COng ty): Khong c6 giao dich. 

V. Cac van a an 	khac: Khong có 

Nguyen Tri Diing 
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