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Tén Cdng tydai ching: CONG TY © PHAN XI MANG BIM SON
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l. Thong tin chung
1. Théng tin khai quat

- Tén giao dth: CONG TY ® PHAN XI MANG BIM SON

- Gidy chang nhin dang ky doanh nglép : 2800232620

- Vén diéu lé: 956.613.970.008ng

- Vén dau tr cua chi s& hiru: 956.613.970.008ng

- bia cH: Phrong Babinh - Th x& Bim Son - Tinh Thanh Hoa
- S5 dién thaai: (037) 3.824.242

- S fax: (037) 3.824.046

- Website: http://Ximangbimson.com.vn

- Ma & phiéu: BCC

2. Qué trinh hinh thanh va phét tdn

T nam 1968dén nam 1974 cdng trinh xi Bng Bim Son bit dau khao sat, tim dodia
chat va chinh tikc khoi cong. Sau qué trinh xayrdg nha maytt naim 1975dén nim 1980
Chinh phi d4 ra Qu¥t dinh $ 334/BXD-TCCB ngay 04/03/1980 thanipl Nha may xi
mang Bim Son.

Nha may xi ring Bim Son c6 cong sit thiét ké 1,2 trigu tin sin pram/ndm Véi trang
thiét bi ky thuat cdng ngh hién dai cua Lién X6 (di). Puoc trang b hai day chugn Vi
cong ngl theo plrong phaprdt, mdi day chugn cé cong sit 0,6 trigu tin/nam.

Ngay 22/12/1981, sau 2im thi cong, day chidn 5 1 cia nha may chinh tit di vao
hoat dong, va niing bao xi ming dau tién mac P400 nhanéai “Con voi” da chinh tikc
XUAt Xuong.

Ngay 6/11/1983, day chéy s 2 dugc hoan thanh vaib dau di vao hat dong. T
nam 1982dén 1985, cadon Vi tiép tuc xay Ep va hoan cimh nha may.

Ngay 12/8/1993, B Xay drng ra Quygt dinh $ 366/BXD-TCLD hop nhit Céng ty
kinh doanh \it tu sb 4 va Nha may xi fing Bim Son, d6i t&n thanh Céng ty xi amg Bim
Son, la céng ty nhawbc tree thuse Tong Cong ty xi nang Viét Nam.

Théang 3/1994, Tintwéng Chinh ph da phé du§t Dy andau tr cai tao hién dai hod
day chugn s 2 Nha may xi ring Bim Son, chuyn d6i cong nglé uét sang cong nghkhd
hién dai. Du anduoc khoi cong ngay 13/01/2001 do hang IHI MBan trdng thu nang
cong sdt 10 nung $ 2 tir 1.750 én Clinker/ngay lén 3.50G Clinker/ngay.



Ngay 23/03/2006 B Xay drng ra Quyt dinh £ 486/@-BXD chuyén doanh ngtip
nha nréc Cong ty xi ning Bim Son thuwbc Tong cong ty xi ning Viét Nam thanh Céng ty
Cb phan xi mang Bim Son.

Ngay 01/05/2006, Cong tydphan xi ming Bim Son da chinh tikc di vao hat dong
vé6i sb vbn diéu 16 900 ¥ dong; trongdod: vén nha méc chiém 89,58% trong duong 806,223
ty déng.

Ngay 20/09/2006, Cong tyddphan xi ming Bim Son bandau gia &n 2, % 16 phan von
nha nréc ném giir con 74,04%, cacdaidng khac 25,96%.

Ngay 24/11/2006 Céng @a chinh titc duoc cip gidy Niém yét cd phiéu trén Trung
tam GDCK Ha Ni do UBCKNN dip.

Ngay 01/03/2007, Céng ty chéryddi mé hinh tiéu th tir hinh thrc Dai ly huong hoa
hong sang hinh trt Pai ly bao tiéu (Nha phan ph chinh); dong thyi chuyén chrc ning
nhiém vu cia cac Chi nhanhitcac inh tegc day thanh \dn phongdai dién tai cac inh.

Ngay 07/11/2007Uy ban Cling khoan Nhawsc chip thuin phrong an phéat hanhoc
phiéu ting von diéu 16 Cong ty 6 phan xi ming Bim Son, $ lwong & phiéu chao ban la:
10.000.000 & phiéu, ménh gia 10.00@dong/cd phiéu;

Ngay phéat hanh (ngay chao b&nphiéu): ngay 7/12/2007;

Ngay Kt thic chao ban: ngay 31/12/2007;

Thoi han dang ky mua: & ngay 7/12/200@én hét ngay 31/12/2007;

Két qua chao ban & phiéu nhr sau:

- Banuu dai cho & ddng hén hitu da keu ky : 4.445.897 6 phiéu;

- Banuu dai cho 6 ddng hén hitu chra eu ky: 6.795 6 phiéu;

- Banuu dai cho can b cong nhan vién trong Cong ty: 1.215.5@000iéu;

- Bandau gia: ling khéng (vi ly do & luong nhadau tr dang ky tham ¢ dau gia
khéngdu s5 luong theo quytinh nén cac dau gia b hay);

Ngay 31/12/2007, & qua tién thuduoc tir phat hanh & phiéu ting von diéu Ié Céng
ty 1a: 113.227.940.00856ng (theo gia banu dai la 20.00086ng/ad phiéu) trong dwong Wi
s ¢d phiéu tang I1&n 1a 5.661.3976cphiéu;

Sau khi bao caoék qua phat hanh chao bam phiéu, von diéu Ié¢ Cong ty ing tir 900
ty dong lén 956,63t dong;

Co ciu von aia © chirc phat hanh sadpt chao ban:

Don vi tinh:

Danh muc .
1.000dong

Ty 1€ (%)

Cb déng bn (nim gitt tr 5% @& phiéu c6 qugn biéu

f 2 R R o . 699.720.620 73,146
quyet (Tong Cong ty cong nglp Xi mang Viét Nam)

Cb ddng rim giit dudi 1% o phiéu c6 qugn bitu quyét 256.893.35( 26,854




3. Nganh ngt¢ vadia ban kinh doanh
* Nganh ngfe kinh doanh:
- San xuat, kinh doanh, xét nhap khau xi mang, clinker.
- San xuat, kinh doanh cac ko vat liéu xay drng khac.
- Xay drng céac cong trinh danidg, cong ngléip, giao théng, thy loi va cac cong trinh
ki thuat ha ting; Sin xudt bé tdng tirong pHim va cac u kién bé téngiuc gin.
- Stra chira, trung tugdai tu cac lai 6td, may xic, mayi, xe du.
- Tu vin dau tr xay drng, Bp dr &n, gan Iy di an.
- Gia cdng ch tao cac nit hang o khi, khai thac cfi bién khoang #n sin xuit Xi
mang, kinh doanh cac & phu gia xi ming.
- Dich wi dn udng, nha ngh kinh doanh &th w thuong mai tong hyp, kinh doanh fit
dong sn.
* Ppia ban kinh doanh
San phaim xi ming va clinker déa Cong tyduoc tiéu th trén cac thtruong tr tinh Tay
Nguyén tt ra. Nhing th truong chi yéu [a Thanh Ho4, Ninh Binh, NaBinh, Ha Tay, Ha
Noi, Nghé An, Ha Tinh, Quing Binh, Qung Ti, HUé, Quang Nam,ba Ning. Riéng clinker
cong ty cli yéu cip chodon vi cdng ty thué gia céng oh Céng ty Thch cao xi ming,
Cong ty xi niing Hai Van dé nghién vadéng bao4i Quang Binh,pa Ning va Khanh Hoa.

4. Théng tin \é md hinh quin tri, 16 chikc kinh doanh va b may quin ly
* MO hinh quin tri:

- Pai hoi dong @ ddng; Ban kém soat, Wi dong quin tri (bao @m cacUy ban clic
nang); Bandiéu hanhdung dau 1a Tong Giamddc, cac Phédng giamddc va cac Teong
phong kidi chirc ning. Go ciu t chic cia Cong tyduoc xay drng trén nguy@nit phan
cong, qun ly theo cac kéi chirc ning céng véc, co mdi quan k& chit chg véi nhau. ©ng
Giamdbc quan ly, didu hanh thdng qua & phan &p, phan qu§n dé truc tiép giai quyét
cac cong \ic ax thé caa khji thdng qua trong phu trach kidi.

- Nhin chung, md hinh dn tri méi da dugc xay drng va tép cin v6i cac chiédn muc
va théng & quic t&. Viéc oo cau lai mé hinh qan tri da hréc dau ting ardng héu qua quan
ly, quan tri diéu hanh, nang caoi qua quan tri caa Hoi ddng quan tri d6i voi bo maydiéu
hanh; thre hién chrc ning quan tri vén dau tr caa chi & hitu.

- Pé nang cao Iu qua quan tri cong ty theo chin muc quic €, Hoi dong quin tri da
thanh ip cacUy ban, Hi dong chic ning gitp véc dé co tré thuc hién cdng tac chdao
chién lugc, kiém toan, gan Iy tai chinh, &i ro, nhan s cao ép vadau tu.

* Co cau b may quin ly:

Pai hoi dong @ ddng 14 @ quan qugn luc cao nt caa Cong ty.Dai hoi dong @
déng Bu ra Hhi dong quin tri caa Cong ty. Ki dong quan tri 1a oo quan gan ly cao niat
gitta hai l§ dai hoi ¢6 ddng, co trach ném quan ly va © chic thec hién cac nghquyét cua
dai hoi c6 ddng cung k, co6 toan quén nhan danh cong ty, thayitred ddngdé quyét dinh
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moi van dé lién quandén myc dich, qun loi caa Cong ty, tir nhitng van dé thuoc thim
quyén aiaPai hoi co ddngdugc quydinh trongdiéu Ié caa Cong ty.

Ban kiém soat dobai hoi ¢6 ddng Hiu ra va clu trach nhdm trudc cac é déng va
phap Idt vé nhitng K&t qua cong vic cia Ban kém soét i Cong ty.

T6 chirc b may qun ly cia cdng ty bao @n: Tong Giamdédc diéu hanh, 03 Phé
Téng Giamdéc do Hi ddng guan tri bd nhiém va 01 Teéng phong K toan Tlong ké Tai
chinh do Bng Giamdéc bd nhiém; 1a @ quan & chic diéu hanh, qan ly moi hoat dong
san xuit kinh doanh hang ngayia Cong ty theo mt tiéu, dinh hréng chén leoc va K
hoach mabai hoi ¢ ddng va Hi dong quin tri da théng qua.

T6 chirc by may @ia Cong ty hin nayduoc phan chia theo défe ning gom:

- 13 Phong ban

- 01 Ban qtn ly du an

- 10 Phan mong

- 01 Xi nghép tiéu thu

- 01 Chi nhanh Qiang T,

- 01 Tam kinh doanh xng diu Ninh Binh.

-01 Tmm y & va 01 Phong B V¢ quan g.
* CAc cong ty con, cdng ty liégtk  Khéng co

5. Pinh hweng phat trién
* Muc tiéu chi yéu aia Cong ty:
Muc tiéu hangtau caa Vicem Bm Son 14 t thanh nha cungip xi ming hangdau
khu wrc Mién Trung:

- Tiép tuc ddi méi toan dén, tai du tric hi toan B Cong ty nim tao dong hrc va
phéat huy éi da khi ning aia mbi CBCNV céng ty.

- Tap trung xay dng vin hoa doanh ngép.

- T4i wu hda trong & xuit va quin ly, pHin diu giam 5% gia thanhah xuit so \oi
nam 2012.

- Tao dyng hinhanh tin dy caa khach hangimg cach khng dinh gia ti va phat tén
thuong héu manh aia xi ming Vicem Bm Son bang chit luong va gia tr gia ting ©i khach
hang.

- Tang 2-:-8% thh phan tai cAcdia ban 6t 16i, 3-:-6% th phan tai cAcdia ban mc tiéu
so Wi nam 2012. M rong thi truong tiéu thr tai cacdia ban #m ning Quing Nam, Qéng
Ngéi, Binhbinh, Khanh Hoa - Tay Nguyén.

- Cai thién két cau tiéu thi theo hréng ting xi mang, gam clinker, ting t trong Xi
mang 1oi.

- Paptng Hi da xi ming cho clrong trinh "Néng thén @" tai dia ban Thanh Héba,
ddng thyi tim kiém oo hoi cungung xi ming cho clrong trinh naydi dia ban Ha Thh.



- Vé6i su phat trén nhanh chéngi@ céng ngh Internet, @m 201244 ching kién ar
bung rd cua throng mai dién tr khi gia ti giao dch chém i 2,5% GDP. Do ¢y, cin phii
day nhanh céacw an & céng ngh thdng tin trong gan ly diéu hanhdat hang qua ang va
quan ly khach hang.

* Chién luwoc phat trén trung va dai hn:

- Chién luoc thi truong:

+ Dam bao loi nhuan cho khéach hang, giartg gia ti t6i khach hang ing céc dch
vu vuot troi so Wi cacddi thu canh tranh.

+ Lap phrong &n Logistic, cac pfong andé diéu phdi c6 hiéu qua nham dam bao
ngwn cung liéntc, ddy du cho khach hangiéng thyi giam chi phi vin ti.

+ Tang arong thu thap théng tin thtruong, ra soatdi cac chinh sach cac pbng an
marketing choitng phan khic khach hamg diéu chinh viéc giao én luong vadong vién
cac NPP, Bithbng ban hang tkc hién muc tiéu.

+ Sip xép he théng phan pbi (NPPC, CHVLXD, nha xe kinh doanh).é&f tuc ra
soéat va giao cac thiéu theo mé hinh BSCi(tmyc tiéu sn leong, th phan, ning lrc van
tai, nang lrc quan 1y, ning hre tai chinh) cho &ithéng phan phi cu thé va chit ché hon trén
co & ¢6 throng, phut cu thé, tao niém tin cho & théng phan phi.

+ R& soat thtruong, md rong do pha téi cac ving co6 thphan thip tai cacdia ban
cot 1Bi.

+ Kiém soét cht chg thi truong tiéu th, kién toan va kdm soét k théng phan phi,
nang cao #ng hrc cia doi ngii nhan vién thtruong.

+ Gia ing sin luong trong phan khuc xi amg 1 nhu cac tam tron bén téng, cac
nha may &n xuat tim lop, $in xuit gach Block... Bng arong cac $n phim OPC, Bn
sunphat cho cac cong trirdml

+ Tang ardng phoi hop dé didy manh xuit khau xi ming va Clinker cung &i
Vicem.

+ Xay drng cac ¢a hang "kéu mau" chi ban xi ning Vicem Bm Son.

+ Tiép tuc cing & va xay arng ke thong, doi ngi marketing, tirong Wi, dich w ky
thuat, dich wa khach hang...

+ Ung ding c6 héu qua ngwdn lec cong ngh thdng tin trong ban hang vaauly
khach hang POS/CRM.

- T6i wu hoa trong hat dong sin xuit

+ Kiém soat chit ché ngwdn nguyén ku dau vao va cht lugng, ngwn goc phi gia
tai cac Tam nghén.

+ Toi vu hda congtoan khai thac vaan chuyn nguyén ku.

+ Tap trung &a chra lon 2 10 nungdat tién do, hiéu qua, chit lugng lam ’n tang
duy tri 2 16 nung chy dai ngay, hn cté tinh tang ding 10 ngoai € hoach.



+ Tiép tuc khic phic nhing kit cap cuia day chugn di, khéng nging nghén oru
nham t5i vu cac congioan NXM - PB...
+ Nang cao khning ptoi hop noi bo gitta caadon vi.
+ Chuin héa cac quy trinh thi ngim, phdi liéu, vin hanh nBm muc tiéu 1a 4n
xuit Clinker c6dd haat tinh cao, éi vu hoa tiéu hadién ning va nhét ning.
+ Piéu chinh ting ty 1¢ pha ph gia cho xi ning trén © s diéu hanh khoadt, linh
hoat, hiéu qui pht lop voi ngudn Clinker st dung (&ing ty 1é d& voi, khdnging bazan).
+ Phat huydi da cdng sht, ddng thyi kiém soat va nang cao atHuong xi ming fai
cac Tam nghén.
+ Tiép tuc nghién ¢u, trién khai xay @ng dudong chudn theo plrong phap rau
nung chy, dam bao d6 chinh xac cao, gin thiéu phan tich theo plong phap hoadét.
+ Nghién cu, lap ké hoach cii tao cac it tu phu ting Hn khodé tai sr dung.
+ Thuc hién cdng tac bo dudng thiét bi dinh ky, bao dedng phong nga.
+ Panh gia tinh tmg thiét bi tai Tram nghén Quang Tii dé c6 K hoach sra chira,
cai tao.
- Hoat @ong tai chinh:
+ Tiép tuc kiém soat dong én, canddi dong tén, ddm phan h I4i suit... bio dam
ngwn tién cho hat dong sin xuit kinh doanh va #ng dyu an.
+ Phi hop kiém soat chit ché ngan sach cadon vi, kiém soat chi phi théng qua
cac "Trung tam chi phi".
+ Nang cao ¥k ning quin ly cdng v nham giam thiéu rai ro tai chinh.
+ Thuc hién dao no, sip xép, phan lai cac khan ny dé diéu chinh ky han tra vén,
gia han ny phu hyp véi kha nang tra ng cia Cong ty.
+ Pam phan i nha cung &p dé ting han mac va dr ng cham tra.
+ Cap nhit dién bién caa th truong tién € dé mua EUR t no dy an.
+ Giam v6n vay kru dong.
- Hoat d¢ong dau tu:
+ Pay nhanh #n do giai quyét viéc quyét toan day chudn mai.
+ Mua @ phan Cong ty CP xi fing mén Trung
+ Tiép tyc trién khai dr &n Trung tandiéu hanh Vicem Bn Son
+ Trién khai chrong trinhdau tr cang bién tai Nghi Son.
+ Gia cdng hac lién két dau tr cai tao Tram nghn xi ming i Quang Binh.
+ Danh gia a thé tinh tang thét bi tai cAc tam nghén dé c6 K haach aii tao va
dau tur.
+ Trién khai chrong trinh 0 quy dat lam nhas cho CBCNV.
+ Cai tao mit bang nha may gép @i ti vu hoa trong hat dong gin xuat, tao cainh
guandep, than thén.
- Hoat dong gquan tri



+ XAy drng chén lugc
. Hoan thén "chién luoc Cong ty giaitoan 2012 - 2020,4m nhin i 2030" trong
quy Il
+ T6 chic va ngén nhan trc
. Tai diu triic phong HCQT, séap fi Tram Y té vao phong HCQT.
. Thanh 4p phong Phéap éh
. Ti diu triic phong TCP thanh phong & chic va Ngwn nhan irc.
. Sira d6i, bé sung quy ch, quy trinh hat dong aia Xi nghép tiéu thy; Chi
nhanh Qéng Tr.
. Tiép tuc tong hop mi quy, quy ck, quydinh aia Cong tydé lap ké hoach sra
ddi, bd sung cho phudp véi diéu kién thrc t caa tirng don vi trong Cong ty.
. Hoan clinh @ ciu t chiec, @ ché quan Iy, nhan s cho Coéng ty 6 phan xi
mang mén Trung.
. Xay drng, hoan thin bd chi sb danh gia nic do hoan thanh céng & theo KPI
dbi voi cac chirc danh Thi truong, phé T truéng cacdon vi.
. Nghién @u va sra d6i chinh sach &n lvong ntim dam bio sr di ngd cong
bang.
. Tang arong cdng taalanh gia, luan chéyn nhan s tao dong hrc lam véc,
khuyén khich s d6i méi va sang4o.
. Sip xép, dao ho doi ngii can 1 ké toan.
+ COng nghk thdng tin
. Tiép tuc trién khai dr &n ERP theoltrinh aia Vicem
. Trién khaittng ding phan B tai chinh kK toan (FIN) théc ERP
. Ung ding ptin mém quin ly muahangf (PO); g Iy hang én kho (INV)
. Trién khaittng ding pHin mém xay drng va qun ly ngan sach Orace Hyperion
. Hoan thén he thdng "Quan Iy khach hang va ban hang quang' CRM/POS
. Hoan thén phin mém quan Iy ngan sachai bo.
* CAc muc tiéudoi véi méi treong, X& i va asng dong aia Cong ty:
- X1r ly triét dé cacdiém cé nguy o mat an toan.
- Pao ko ky ning, truyn théng nang cao y die cho naoi lao dong &: ATLD-
VSMT-PCCN,dam bio an toan tugt déi cho ngroi va thiét bi trong @n xuat.
- Giam sat va Kim tra nghiém ndt viéc thec hién cac bén phap ATID - PCCN.
- Trién khai c6 héu qui chuong trinh 5S.
- Trién khai thrc hign hé thong quan ly chit lugng 1SO: 14001-2005.
- Quy hach ¢ thong phan lai bai chra chit thai.
- M6i truong xanh, sch, dep, giam thiéu khi thai.
6. Cac wi ro:
* Kinh té - xa hi:



Sau & bién dong manh aia rén kinh € trong rim 2011,dén nim 2012; cac chinh sach
kinh & vi md da hréc dau phéat huy Hu qua. Nén kinh € caa Viét Namdi vao 6n dinh.
Diéu naydugc phan anh i viéc lam phéat gim tic.

Tuy nhién, W xau trong & thng ngan hangal gia ting. Theo Mt sd t6 chic xép
hang tin nhém c6 uy tin, i xdu daoddong trong khan tir 12-:-15% 6ng dr no.

Ting trrong tin ding & mic 7% (tHip nhat tr nam 2001). L&i st ngan hang tuy
giam, nhrng cac doanh ngép Van rat khé khin trong véc tiép cin ngbn von.

* Nganh xi nang:

Nam 2012 tép tuc la nim day kho khin d6i véi nganh xi ning. CH sb ton kho lién tic
ting cao. Thtruong gim manh v nhu du. Th truong xuit khiu c6 nhéu thaydoi, dic
biét 1a Clinker c6 xu brdng gim gi4, €n luong xuit khdu ting. Xi mang cung wot cau
khoang 10-:-12 tréu tn.

Do cung wot ciu nén anh tranhda dén ra kibc liét trong phan khac xi Bng dan
dung, gita $in pim gia cao vaas phim gia thip.

Trong i canh d6, nhiu Doanh nghiip xi ming laodao, thim chi phi déng dra do
san xuat kinh doanh thuadl nhe xi mang Bong Banh; phi ban @ phan chodbi tac nréc
ngoai nhr xi mang Thing Long; b thau tdm nix du an xi ming o6 Luong...

Trén tH trudong tiép tuc xuat hién cac ngdn cung @a xi ming gia & (Hocimen, Xuan
Thanh...). Do xu téng tiéu dung thaytdi nén ngroi tiéu dung cé xu th dung nhéu xi
mang gia &, dac biét ¢ phan khidc danuhg.

Hé théng phan phi ban nhéu loai xi miang. Cac ¢a hang VLXD giaing sic ép Ién
Nha phan péi, Nha phan péi gay sic ép Ién nhai xuat.

[I.  Tinh hinh hoat dgng trong nam
1. Tinh hinh hast déng sin xudt kinh doanh:

Nam 2012 la am day khé khin déi voi nganh xi ming. Trong Bi canh kho khin
chung @a nganh xi ring, Vicem Bm Son d& c6 nling diu 4n manh 8 va hiéu qua trong
nam qua, a thé:

- T6i uu hda $n xuit: Céng tyda thrc hién cac cong trinh nghiénra khoa lrc, cong
nghg, cac gai phap trong gan ly sin xuit dé ting ning sut va chit luong, gam tiéu hao
nhim ha gi& thanh &n phtam. Gy thé: nam 2012 &n luong sin xuit Clinker &ing 5% so i
nam 2011 vaang 4% so i Nghi quyét 2012.

- binh dang lai thi truong tiéu thu: Cong tyda dinh dang lai toan & thi treong tiéu th
xi mang, thrc hién diéu hanh hat dong th trudng mbt cach linh hat.

. bam phan ¥i cac NPPdé taing sin lwong, giao 8n luong theo tan, thang. Thc
hién chiét khiu theo én lrong.

. Phan tich r& phan khé thi trudng dé cé cac chinh sackéwan phim, gia, s phu
hop, dam bao muc tiéuda chng hda én ptam, dam bao nhu éu ti da.



. Tang arong ddi ngit ban hang, tiong wi, hd tro hé thdng cac éa hang (chong
trinh thanh nién tinh ngéy - "sale hero" xéng cac &a hang VLXDdé tu van, gidp d&
khach hang...img nhr nam bt théng tin th truong)

. Gia ting chrong trinh tlim hoi NPP, cac ¢a hang VLXD.

. M& thém NPPC trén céatia ban Ngh An, Quing Binhdam bao ngun cung Xi
mang lién uc, 6n dinh.

. T6 chirc chrong trinh gin két cac NPP &i nha $n xuit; giao kru, tham qua du
lich, i nghi khach hang, thanlap hiép hoi cac NPP xi ming Bim Son.

. Pua $in phim xi rdi tiép cin cac cdng trinh,4m tron bé tong, ¢ S5 sin xuat tim lop.

. Nang cao cit luong xi ming OPC, PCB40di dé dap ung cac cong trinh c6 yéu
cau cao.

. Tim kiém thi treong xut khau.

- Tap trung vao cong tac g tri doanh ngtéip:

. Cong tyda thrc hién viéc tai du trac B may quin ly theo lrong tinh gin, giam
khau hanh chinhdmg kénh, tio diéu kién cho vic ra quyt dinh nhanh gn, hiéu qua hon.

. Cong tyda ung ding c6 héu qua cong ngh thdng tin trong gin 1y, diéu hanh va
hoat dong th truong, déng thyi coi trong vin d&& ATLD, VSMT va PCCN, & thién diéu
kién lam vic cho ngroi lao dong, gam khi thai, gitr sach mai tirong.

Quadd nim 2012, Vicem Bim 8n da dat duoc nhirng két qua nhu sau: Sn luong tiéu
thu ting 9% so ¥i nam 2011 vang 1% so ¥i ngan sackiat 3.939.429 tdu tin, ddng thdi
doanh thuang 7% so vi nam 2011dat 3.516 ¢ dong...

Céc chi tiéu @ ban Vé tinh hinh hat dong sin xuit kinh doanh @am 2012 nhin chung
da dat duoc so \6i muc tiéudé ra,  thé nim 2012 bi nhuan truée thié ting 59% so i
nam 2011 va fp ngan sach nhargc caa ram 2012 ing 11% so & nam 2011.bay la ndt
thanh tich wot troi cua Vicem Bm Son trong giaidoan khé khin cia rén kinh €.

2. Té chikc va nhan g
2.1. Gr cdu t chire aia t chirc niém yt:

- Pai hoi déng @& déng 1a @ quan quyn lec cao nlt caia Cong ty.Pai hoi ddng &
déng Bu ra HDQT aia Cong ty, HDQT la @ quan qgan ly cao nlat giita hai K dai hoi c6
dong, co trach nkim quan ly va © chac thec hién cac nghquyét caa dai hoi co déng ciing
Ky, c6 toan quén nhan danh cdng ty, thayitcd déngdé quyét dinh mpi van dé lién quan
dén myc dich, quyn loi caa Céng ty, tir nhitng Van dé thuc thim quyén ocia Pai hoi co
ddngduoc quydinh trongdiéu 1é caa Cong ty.

- Ban kém soat ddbai hoi c6 ddng biu ra va clu trach nhdm trudc cac é déng va
phap It vé nhitng k&t qua cong vic cia Ban kém soét i Cong ty.

- T6 chic bd may quin ly caa céng ty bao @n: Téong giamddéc diéu hanh, 03 Phé
tong giamdéc do HDQT b nhiém va 01 Twong phong K toan Thing ké Tai chinh do
Toéng Giamddc bd nhiém; 1a @ quan & chic diéu hanh, gén Iy moi hoat dong sin xuat
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kinh doanh hang ngayia Cong ty theo mt tiéu,dinh hréng chén lroc va K hoach ma
Dai hoi c6 déng va HDQT da théng qua.
* T4 chrc by may d@ia Cong ty hin naydugc phan chia theo éle ning gom:

- 13 Phong ban

- 01 Ban qan ly du an

- 10 Phan mong

- 01 Xi nghép tiéu thu

- 01 Chi nhanh Qiang T,

- 01 Tam kinh doanh xng diu Ninh Binh.

- 01 Tmm y & va 01 Phong BVQS

2.2. Témdt ly lich aia cac ca nhan trong Badiéu hanh:

a, Ong Tun Vigt Thing:

Chac wu hién tai: ~ Pho Tng Giamdéc Téng Cong ty CN xi ring Viét Nam
Chu tich HDQT Céng ty 6 phan xi mang Bim Son

Gi¢i tinh: Nam

Sinh ngay: 29/02/1968

Qué quan: An Hoa, Bién HoRpng Nai.
Qudc tich: Viét Nam

CMTND s: 022617985
Dia cH thuong tri: 9 nha 62 Khu ph 2, P.Trrong Thy, Quan Tha Bac, TP.H Chi Minh.
S6 dién thaai di dong: 0903.907.570
Trinh @ van hoa: 12/12
Trinhdé chuy&n mén: & nhan Kinh é
* Qua trinh cong tac:
- Tir 10/1989dén 10/1992: K sr Ban CBSX - XM Ha Tién m rong.
- Tur 10/1992dén 06/1994: K s td dau tir - CONg ty xi ning Ha Tién 1.
- Tir 07/1994dén 06/1999: Ty ly Tong Giamdbc, Treong phong Cungng, Trréng dai
dién tai Ha Noi - Céng ty LD xi ning Sao Mai.
- Tir 06/1999dén 09/1999: Tw ly Giamdbc Cong ty xi ning Ha Tién 1.
- Tr 10/1999dén 06/2001: Pho Gianic - Phy trach xi nghdp tiéu thy va dch wi xi
mang Ha Tién 1.
- Tur 06/2001dén 07/2007: Giamic xi nghép tiéu thu va dch w xi mang Ha tién 1,
Pho Giamiéc Cong ty xi ning Ha Tién 1.
- Tir 08/2005dén 07/2007: ¥ vién Ban chp hanhbang bh Cong ty xi ming Ha Tién 1.
- T 07/2007dén 12/04/2010: To ly Téng Giamdbc Tong Céng ty Cong ngBp Xi
mang Viét Nam.
- Tir 12/04/201G#n nay: Pho $ng Giamddc Tong Cong ty Cong ngép xi mang Viét Nam.
- Tir 07/05/2010%én nay: Chi tich HDQT C6ng ty 6 phan xi mang Bim Son.
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b, Ong Bli Hong Minh:

Chac wu hién tai:  Thanh vién KBi dong quin tri Cong ty ¢ phan xi mang Bim Son
Tong Giamdbc Cong ty 6 phan xi ming Bim Son
Bi thu Panguy Cong ty ¢ phan xi mang Bim Son

Gi¢i tinh: Nam

Sinh ngay: 17/10/1971

Qué quan: Ha Binh, Ha Trung, Thanh Ho&
Quéc tich: Viét Nam

CMTND sb: 012269796

Pia cH thuong tra: BT5, 262 Ngwn Huy Tuéng, Phrong Kheong Trung, Qén Thanh
Xuan, TP. Ha Ni.
S6 dién thaai di dong: 0913.289.503
Trinhdd van hoa: 12/12
Trinhdd chuyén mon: & nhan Tai chinh Ktoan, Thc sy Quan tri Kinh doanh
* Qua trinh cong tac:

- Tir 10/1992dén 09/1995: Chuyén vién Tai chinlt koan - Phong Ktoan Ttong ké Tai
chinh, Cong ty xi riing Ha Tién 2.

- Tir 10/1995 - 12/1999: Chuyén vién Tai chin t6an - Phong K toan Ttong ké Tai
chinh, Bng cong ty xi ing Viét Nam.

- Tir 01/2000 - 03/2001: Pho phond koan Tteng ké Tai chinh - Céng ty xi ing But
Son

- Tir 04/2001 - 14/02/2002: Tng phong KTTKTC - Céng ty xi Bng Bt $n

- Tur 15/02/2002 - 04/2006: &toan trong COng ty xi ning Bat $n

- Tir 05/2006 - 03/2007: YWvién HDQT, Ké toan twéng Cong ty 6 phan xi ming But
Son.

- Tir 04/2007 - 05/2008: Giamc Ban chén bi thanh fip Céng ty tai chinh - dhg cong
ty xi mang Viét Nam.

- Tr 05/2008 - 01/09/2011: Bi ¢hChi b, Uy vién Hoi ddong quin tri, Tong giamdbc
Céng ty Tai chinh&phan xi mang.

- Tir 01/09/2011dén nay: Tng Giamdbc Coéng ty 6 phan xi mang Bim Son, Bi thr
Panguy Cong ty © phan xi ming Bim Son

- Tir 18/04/20124én nay: Thanh vién Bl ddng quan tri Cong ty & phan xi mang Bim
Son

c, Ong \Mi Vian Hoan

Chac wu hién tai: ~ Thanh vién Ki dong quin tri Cong ty ¢ phan xi mang Bim Son
Pho Tong Giambéc Cong ty 6 phan xi ming Bim Son.

Gidi tinh: Nam
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Sinh ngay: 02/04/1958

Qué quan: X& Ngh Phua, Hugn Nghia Hrng, Nambinh.
Quéc tich: Viét Nam
CMTND s5: 171891316

bia cH thuong trd: Plrong Babinh, TX Bim Son, Thanh Hoa
S6 dién thaai co quan: 037.3 767 155
Trinhdd van hoa: 10/10
Trinhdd chuyén mon: TiCc 57
* Qua trinh cong tac:

- Tir 09/1981dén 04/1983: K sr, Nha may gch Bim Son.

- Tir 05/1983dén 12/1986: Canddinh mrc, Nha may xi ring Bim Son.

- Tir 01/1987dén 05/1990: Phé phonglCVTTB Céng ty xi ning Bim Son.

- Tir 05/1990dén 02/1999: Phé phong TELCHNg ty xi ning Bim Son.

- Tir 03/1999dén 06/2004: Terong phong kinhé& ké hoach, Céng ty xi ming Bim Son.

- Tir 07/2004dén 04/2006: Phé Giamdc ban qan ly dir &n, cong ty xi ring Bim Son.

- Tir 05/2006dén 08/2006: Phé Gianddc ban qén ly de &n, Cong ty & phan xi ming
Bim Son.

- Tir 09/2006dén nay: Pho Giandéc cong ty, Giamidc ban gan ly du 4n day chugn
mai nha may XM Bm Son.

- Tir 04/2008dén nay: Thanh vién BQT, Phé Bng Giamddc cdng ty, Giamidc Ban
quan ly duy &n day chugn msi nha may XM Bm Son.

d, Ong Do&n Nam Khanh
Chac wu hién nay: Thanh vién HQT

Gi¢i tinh: Nam

Sinh ngay: 10/09/1962

Qué quan: X&a Song Lang, HinyVi Thu, Tinh Thai Binh.
Qudc tich: Viét Nam

CMTND sb: 171891610

Pia cH thuong tra: Khu pld 5, Phrong Babinh, TX Bim Son, Thanh Hoéa

S6 dién thaai co quan: 037.3 825 453

Trinh do vian hoa: 10/10

Trinhdd chuyén mon: K su xay drng; Thac sy Quan tri kinh doanh

* QUa trinh cdng tac:
- Tir 08/1986dén 08/1988: K thuat vién nha may xi mng Bim Son.
- Tir 09/1988dén 12/1993: Pho6 bi thbTNCS H> Chi Minh nha may xi iing Bim Son.
- Tir 12/1993dén 07/1994: Phé bi thBTNCS H Chi Minh Céng ty xi ming Bim Son.
- Tr 08/1994dén 09/1997: Chuyén vién Phong KTKH - Cong ty »img Bim Son.
- Tr 10/1997dén 12/1999: Phé Qun déc xwang Cong trinh, Cong ty xi fimg Bim Son.
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- Tir 01/2000dén 09/2004: Qin Bbc xuong SCCT - Cong ty xi Bng Bim Son.

- Tir 10/2004dén 04/2007: Teong Phong KTKH - Céng tyaphan xi mang Bim Son.

- Tir 01/05/2007dén 07/05/2009: Thanh vienBRT/Giam béc diéu hanh Céng ty CP
Bao Bi Bm Son.

- Tir 07/05/2009%n nay: Thanh vién BHQT Céng ty 6 phin xi ming Bim Son.

f, Ba Phan Th Nhwong

Gidi tinh: N

Sinh ngay: 02/01/1957

Qué quan: X&tu Phrong, Huyén Kim Son, Ninh Binh.
Qudc tich: Viét Nam

CMTND sb: 172044275

bia ch thuong trd: Plrong Babinh, TX Bim Son, Thanh Hoa
S6 dién thaai co quan: 037.3 824 511
Trinhdd van hoa: 10/10
Trinhdd chuyén moén:  Dai hoc tai chinh.
* Qua trinh cong tac:
- Tir 08/1973dén 11/1976: B doi FA72,Poan 559.
- Tir 12/1976dén 10/1981: Sinh Viédai hoc Tai chinh Ha ii.
- Tur 11/1981dén 06/1993: Nhan viénéktoan nha may xi #mg Bim Son.
- Tir 07/1993dén 04/1997: Pho phong KT-TK-TC, Céng ty xing Bim Son.
- Tir 05/1997dén 04/2006: K toan trrdng, COng ty xi ning Bim Son.
- Tir 05/2006dén 06/05/2009: Thanh vienBRT, Ké toan trrong Cong ty 6 phan xi
mang Bim Son (mién nhigm Thanh vién BQT).
- Tir 07/ 05/20091én 31/01/2012: K toan trdng COng ty 6 phan xi ming Bim Son
- Tir 01/02/2012 nghhuu theo cl d¢6 BHXH

g, Ong Ngd § Tuc

Chac wu hién tai: ~ Thanh vién Hi dong guin tri Cong ty 6 phan xi ming Bim Son
Pho Tong Giambéc Cong ty 6 phan xi ming Bim Son.

Gidi tinh: Nam

Sinh ngay: 14/01/1959

Qué quan: X#®6ng Hrong, Thanh pé Thanh HoA.
Qudc tich: Viét Nam

CMTND sb: 171597830

bia cH thuong tri: Puong Chu \dn An, Phrong Babinh, TX Bim Son, Thanh Hoa
S6 dién thaai di dong: 0912.383.215

Trinh do van hoa: 10/10

Trinhd6 chuyén mon: K su Co khi

13



* QUA trinh cdng tac:

- Tir 01/1984dén 02/1999: Sau khidt nghiép Pai hoc & Hungary vao nin cong tacd
Coéng ty xi ming Bim Son - lam Ky thuat vién.

- Tir 03/1999dén 06/2003: K thuat vien Ban Qun |y du an xi ming Bim Son.

- Tir 07/2003dén 05/2004: Phé phongatkhi Cong ty xi ning Bim Son.

- Tir 06/2004dén 05/2005: Pho phongskthuat Ban Qun Iy dir &n Cong ty xi riing Bim
Son.

- Tir 06/2005dén 10/2005: Bét phai ti Dy an xi ming Hai Phong.

- Tir 11/2005d3én 09/2006: Té lai Phong K thuat Ban Quin Iy dy &n xi ming Bim Son.

- Tr 10/2006dén 20/01/2010: Ph6 Giadbc Ban QLDA xi ming Bim Son.

- Tir 20/01/2010dén nay: Phé Giandéc Cong ty 6 phan xi mang Bim Son, kiém Pho
Giamddc Ban Qun Iy dy &n xi ming Bim Son.

- Tir 18/04/2012#n nay: Thanh vién 8 ddng guin tri, Phé Bng Giamdéc Cong ty 6
phan xi ming Bim Son.
h, Ong Nguy¥n Vin Chau
Chac wu hién tai: ~ Pho Tong Giambéc Céng ty 6 phan xi ming Bim Son.
Gidi tinh: Nam

Sinh ngay: 16/06/1956

Qué quan: X#®ong Vin, Huyén Tan Ky, Nghé An.
Qudc tich: Viét Nam

CMTND sb: 171456171

bia ch thuong trd: Plrong Babinh, TX Bim Son, Thanh Hoa

S6 dién thaai co quan: 037.3 824 789

Trinhdd van hoa: 10/10

Trinhdd chuyén mon: K s

* Qua trinh cong tac:
- Tir 08/1972dén 10/1974: Thanh nién xung phordgi 309 binh tam 8 Ngi¢ An.
- Tir 11/1974dén 04/1981: Sinh Viédai hoc Bach khoa Ha M.
- Tir 05/1981dén 10/1985: Twrong ca nha may xi amg Bim Son.
- Tir 01/1985dén 10/1994: K thuat vién, Nha may xi iing Bim Son.
- Tir 11/1994dén 04/1998: Phé Qim doc xuong nghén, Cong ty xi iing Bim Son.
- Tir 05/1998dén 05/2007: Qin déc xuwong nghén, Cong ty xi ring Bim Son.
- Tir 06/2007dén nay: Phé Giandoc, Cong ty 6 phan xi mang Bim Son.

i, Ong L& Huy Quan

Chac wu hién tai: ~ Truong phong K toan Ttong ké Tai chinh
Gidi tinh: Nam

Sinh ngay: 01/10/1965
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Quén quan: X& Tan Ninh - Héry Triéu Son - Tinh Thanh Héa
Quéc tich: Viét Nam
Chirng minh thr sb: 171.135.837 4p ngay: 05/07/2006  at CA Thanh Hoa
bia cH thuong tri: Plwong Ngoc Trao - Thi Xa Bim Son - Tinh Thanh Hoa
Trinhdd van héa: 10/10
Trinhdd chuyén mon: Téc 7 Quan tri kinh doanh
* Qua trinh cong tac:
- Tir 06/1983dén 02/1984: Cdng nharép nhin nha may xi rng.
- Tir 1984dén 1985: Hc trung ép ké toan, chuyén nganh kinh ¢dng nghip - Trrong
trung hoc xay dmg $ 1 Thanh Hoéa.
- Tir 1987 dén 1992: Hc dai hoc tai chirc chuy&n nganh kinké tcéng nghip - Treong
dai hoc bach khoa Ha i.
- Tir 03/1984dén 10/1993: K toan xi nghip vat tu xay drng $ 405.
- Tur 11/1993dén 11/2006: K toan cong ty xi ring Bim Son.
- Tir 08/1998dén 09/1999: Hc bdi dudng Ké toan Trrong.
- Tir 2003dén 2005: Rye trung @p ly luan chinh ti - Treong chinh tr tinh Thanh Hoéa.
- Tir 08/2003dén 11/2007: Hc dai hoc tai chirc, chuy&n nganh &toan - Trong Dai hoc
Thuong mai Ha Noi.
- Tir 09/2007dén 09/2009: K¢ Thac sy chuy&n nganh G Tri Kinh Doanh - Teong
dai hoc HELP.
- Tir 12/2006dén 01/2012: Phé phongtkoan - Cong ty & phan xi ming Bim Son.
- Tir 02/2012dén 07/2012: Phtrach phong &toan - Céng ty & phan xi miang Bim Son.
- Tir 08/2012dén nay: Trdng phong k toan - Cong ty & phan xi mang Bim Son.

2.3. Tomdt ly lich aia céac thanh vién Bandmn soat

a, Ong Ta Duy

Chac wu hién tai: ~ Phé ban Thanh tra phapétia Tong cong ty CN XM Vét Nam.
Truéong Ban Kém soat Cong ty CP xi #img Bim Son.

Gi¢i tinh: Nam

Sinh ngay: 20/09/1960

Qué quan: X®dng Tién - Huyén Khodi Chau - king Yén
Quéc tich: Viét Nam

CMTND sb: 010451141

Dia cH thuong tra: $ 14, Ngd 60, PhiNgoc Ha, PDBoi Can, Babinh, Ha Ni.
S6 dién thaai di dong: 0913.012.912

Trinh do van hoa: 10/10

Trinh d6 chuyén mon: & nhan Kinh é
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* QUA trinh cdng tac:

- Tir 02/1982dén 01/1988: Chuyén vién Liéndp cac Xi nghip Gach ngéi sanhis- Bo
Xay dung.

- Tir 02/1988dén 01/1990: Chuyén vién phond Kicach Nha may gch Tir Liém.

- Tir 02/1990dén 07/1991: Chuyén vién phond koan TC Lién hip cac XN Xi miing.

- Tir 08/1991dén 02/1999: Chuyén vién phongéKoan Cong ty Xét nhap khau xi
mang.

- Tir 03/1999dén 03/2004: Pho wong phong ph trach phong K toan TCTK Cong ty
Xuat nhap khiu xi ming.

- Tir 04/2004dén 12/2005: Teong Phong K todn TCTK Coéng ty Xit nhap khiu xi
mang.

- Tir 01/2006dén 06/2010: K toan tirdng TCTK Cong ty Xdt nhap khiu xi ming Viét
Nam.

- Tir 06/2010dén nay: Pho ban Thanh tra phapé aia Tong cong ty cong nglp Xi
mang Viét Nam.

- Tir 26/04/2011dén nay: Trong ban Kém soat Cong ty&phan xi ming Bim Son. (Bb
nhiém Truéng ban Kém soéat éa Cong ty i ngay 26/04/2011).
b, Ong Ha \an Dién
Chac wu hién tai: ~ Phé phong K toan Tai chinh Ban QLDA - Cong ty CP xiing Bim Son.

Thanh vién Ban Kim soat Céng ty CP xi #img Bim Son

Giai tinh: Nam

Sinh ngay: 02/12/1961

Qué quan: Hing Trinh, Haing Héa, Thanh Hoa
Qudc tich: Viét Nam

CMTND sb: 171494163

Dia cH thuong tra: SN 176, Tan Phu, Prong Lam $n, TX.Bim Son, Thanh Hoa
S6 dién thaai co quan: 037.3 824.880
Trinh do van hoa: 10/10
Trinh d6 chuyén mon: & nhan Kinh & - Chuyén nganh &toan Tai chinh
* QUa trinh cdng tac:
- Tir 03/1979dén 10/1983: Quan nhanBIND Viét Nam.
- Tur 11/1983dén 11/1991: NV K toan XN \at tu XD s6 405 - Xi nghép CU xi mang.
- Tir 12/1991dén 12/1998: NV K toan Trung tdm GD tiéu th- Cong ty XM Bm Son
(Tt 1991dén 1995: Hye tai chirc Trudng Pai hoc Tai chinh K toan).
- Tir 01/1999dén 11/7/2004: Twong ban K toan Chi nhanh Céng ty CP xiing Bim
Son tai Thanh Hoéa.
- Tur 12/7/2004dén 28/2/2006: NV K toan Ban QLDA - Coéng ty CP xiang Bim Son.
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- Tir 01/03/2006dén nay: Phé phong &toan Tai chinh Ban QLDA - Céng ty CP xi
mang Bim Son.

- Tir 26/04/2011dén nay: Thanh vién Ban Kin soat Céng ty CP xi ing Bim Son (B
nhiém Thanh vién BKSit ngay 26/04/2011)

¢, Ong Tang Xuan Trwong

Chac vu hién tai: Thanh vién Ban kim soat Céng ty
Pho phong & chic laodong.
Gi¢i tinh: Nam
Sinh ngay: 26/06/1957
Qué quan: X& thg Loc, Huyén Hau Loc, Thanh Hoa.
Quéc tich: Viét Nam
CMTND sb: 171628455
bia ch thuong tra: Plrong b6ng $n, TX Bim Son, Thanh Hoa
S6 dién thaai co quan: 037.3 825 793
Trinh @ van hoa: 10/10

Trinhdo chuyén mon: Téc sy Luat
* Qua trinh cong tac:

- Tir 10/1976dén 08/1980: B d6i, Quandoan II.

- Tir 09/1980dén 04/1985: Sinh viédai hoc luat Ha Noi.

- Tir 05/1985dén 09/2000: Nhan vién phap&tedng ty xi ning Bim Son.

- Tr 10/2000dén 04/2006: Pho phong thic laodong, Cong ty xi naing Bim Son.

- Tir 05/2006dén nay: Thanh vién bandi soat, Phé phongdTchre laodong, Cong ty
cd phan xi mang Bim Son.

d, Ong Tinh Hizu Hanh

Chirc wu hién tai: Thanh vién Ban kim soéat Cong ty
Pho phong & thuat - Ban QLDA Cong ty CP xi #ing Bim Son
Gi¢i tinh: Nam
Sinh ngay: 18/05/1957
Qué quan: X& &1 Loc, Huyén Hau Loc, Thanh HoA.
Quéc tich: Viét Nam
CMTND sb: 171545586
bia ch thuong tra: Plrong Lam $n, TX Bim Son, Thanh Hoa
S6 dién thaai co quan:
Trinh do van hoa: 10/10
Trinh d6 chuyén mén: Kk su xay drng

* QUa trinh cdng tac:
- Tir 08/1978dén 10/1981: B doi E273-F341A Campuchia.
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- Tir 11/1981dén 06/1983: Hc tiép truong THXD $ 3.

- Tir 07/1983dén 09/1996: Céng nhan cong ty x&ny Bim Son

- Tur 10/1996dén 04/1999: Candky thuat, cong ty xi ning Bim Son

- Tir 05/1999dén 06/2004: Candké haach, phong E hoach, Céng ty xi ming Bim Son.

- Tir 07/2004dén 04/2006: Phé phongykhuat, Ban QLDA, Céng ty xi riing Bim Son.

- Tir 05/2006dén 10/2009: Thanh vién Banédmn soat, Phé phongykhuit - Ban Qun Iy
du &n, Céng ty & phan xi ming Bim Son.

- Tir 11/2009dén 07/2012: Thanh vién Banémn soat, Qugn Truéng phong § thuat -
Ban Quin ly dy an, COng ty & phan xi ming Bim Son.

- Tir 08/2012dén nay : Thanh vién Ban i soat, Tedng phong § thuat - Ban Qun ly
du &n, Cdng ty & phan xi ming Bim Son.

e, Ong Lé \in Bang

Chirc wu hién tai: Thanh vién Ban kim soat Cong ty.
Pho phong Thi nghin KCS.
Gi¢i tinh: Nam
Sinh ngay: 24/04/1963
Qué quan: X#®ong Loc, Huyen Hau Loc, Thanh HoA.
Quéc tich: Viet Nam
CMTND sb: 170154910
bia ch thuong tra: Plrong B6ng $n, TX Bim Son, Thanh Hoa
S6 dién thaai co quan:
Trinhdd van hoa: 10/10
Trinhdd chuyén mon: Kk s Silicat

* Qua trinh cong tac:

- Tir 04/1983dén 01/1988: Cdng Nhan xi ndipi lip may 45-1

- Tir 02/1988dén 12/1994: Cdng nhan, Cdng ty xiiny Bim Son.

- Tir 01/1995dén 02/1997: Tweong ca, Cong ty xi ing Bim Son.

- Tir 03/1997dén 04/2006: K thut vién, phong K thuat sin xuét, Cong ty xi ng Bim Son.

- Tir 05/2006dén thang 04/2007: YWvién ban kim soat, K thuat vién, phong k thuat
san xuit, Céng ty xi ning Bim Son.

- Tir 05/2007 10/2011: Thanh vién barérki soat, Pho phongykthuat sin xuit, Cong ty
co phan xi mang Bim Son.

- Tir 11/2011dén nay: Phé phong TN-KCS, Céng t§ phan xi mang Bim Son.

2.4, Thayisi trong Bandiéu hanh:
Trong rim 2012, khéng c6 thad6i trong bandiéu hanh
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2.5. 9 lwong can I3, nhan vién va chinh sadi véi nguoi lao déng:
a, Tinh hinh la@ong:

Tong $ CBCNV aia cong ty i thoi diém ngay 31/12/2012: 2.178 ugj.
b, Chinh sé&ckdi véi nguoi lao dong:

- Cé&c can b, cong nhan viénia Cong tydéu duoc dao ko day du, Cong ty throng ©
chac cac bp bdi dudng nghép wu, nang cao tay nghcho cdng nhan, thvan hanh va
thuong xuyén & chic cac i thi tay ngle, nghép vu nhim khuyén khichdong vién tinh
than hoc tip nang cao trinkid tay ngké cia céng nhan vién dle. B6i voi can B quan ly
Coéng ty b chic cac &p dao ko moi cac @ quan cltc ning, cac trong dao ko 1én bp, i
dudng, nlim nang cao trinké quan ly cho can b.

- Céng ty @ing c6 cac chinh sach quan tatdj ng théa dang nlim khuyén khich
dong vién ngroi lao dong nh:

+ Hang rim, ngroi lao dong dugc nghH phép theo tiéu chm vaduoc odng thém
ngay nghtham niém theo quginh aia B6 Luat laodong.

+ Hang nim Cong tydéu t chirc kham g&c kha: dinh ky cho ngroi lao dong.

+ Viéc trich p Bao hiém y €, bao hiém than té 24/24 va Bo hiém x& hi cho
ngudi lao dong ludnduoc Cong ty thre hién 6t theo quydinh.

+ Cong ty thrc hién ché @6 lam viéc 40h/tdin. Thee hién viéc trich Bi dudng cac
ché do an ca, clbng néng va in ché méc cho ngeoi lao dong.

+ T6 chirc ngH diéu dudng, phuc hdi chirc ning cho ngoi lao dong c6 sc khad tir
loai IIl tr & 1&n haic mdi 6m day.

3. Tinh hinhdau tw, tinh hinh theec hign cac de an:
a, Cac khan dau tw lén:

- Thuc hién cit giam cac clrong trinh clra mang 4i hiéu qua haic chra dén thiét
nhu: nhiét khi thai, van chuyén xi mang tr may nghén xi ming 2,3dén silo xi ming vadén
cac tam dong bao.

- Quyét toan day chudn mai: tong $ goi thiu duoc quyét toan |a 58/68 goi Bu; da
kiém toan 55/68 goi thu. Hoan thanh codng & diéu chinh tién d6 cac goi thu chinh da
du an theo i dung NQ d¢ia HbQT ngay 04/10/2012.

- Du &n chugn d6i cdng nglé, nang cdng it day chugn 1: CCIDd4 lap xong dr
thao dau tr xay drng, Vién VLXD khao séat xong, UBNDith Thanh Hoaa gri van ban dé
nghi BXD bo sung quy hach nmd sét Ha Long, @ sét Thanh Ninh, mda Yén Duyén ra
rong.

- Trung tdmdiéu hanh Vicem Bn Son: Hoan thanhab quy hach chi tét 1/500,
UBND thi xddang thim dinh phé du§t. Cong ty POSC@ang trén khai thrc hién thiét ké
kién tric theo phong anda chon.

- Du &n éng Lén: Pli hop véi huyén Ha Trung gii phongdat bi 1an chiém trai phép
va © chic ban giao chdon vi bao \é.
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- Tram nghén xi ming Quing Tii: Hoan thanh & no tram nghén.
- Dy &n Tam nghén xi mang Pai Viét - Quéang Ngai: BTV Vicem da ¢ win ban
chap thuin vé PA mua 6 phan Céng ty CPXM Mén Trung. Throng thio voi Cong ty Xi
mang mén Trung va 2 bédadat dugc thoa thuin vé gia @ phiéu chuyén nhrong.

- Dy &n "lang xi ning Bim Son": UBND tinh d& dong y chi treong tao quy dat lam
nhas cho CBCNV &i x& Ha Long.

b, Céc cong ty con, cong ty liéatk Khoéng co
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh
bvt: Ty dong
Chi tiéu Nam 2011 Nim 2012 | % ting
giam
Tong gia ti tai sin 6.053 5.728 (5%)
Doanh thu than 3.287 3.516 7%
Loi nhuan tir haat dong kinh doanh 47,726 91,113 91%
Loi nhuan khéc 9,577 0,752 | (92%)
Loi nhuan truéc thué 57,303 91,865 60%
Loi nhuan sau thé 49,565 68,899 39%
b) Céac chtiéu tai chinh ct yéu
Cac chi tiéu 2011 2012 Ghi chg
1. Chitiéu ¢ khi ning thanh toan
+ Hé s thanh toan nin han: 0,7 0,6
+ Hé sb thanh toan nhanh: 0,3 0,4
2. Chitiéu \é co cdu von
+ Hé sd No/Tong tai €n 0,8 0,8
+ Hé sb No/Vén chi sy hitu 4,8 4,0
3. Chi tiéu ¢ ning luc hast déng
+ Vong quay hangdn kho: 4,1 5,0
+ Doanh thu thén/Tong tai $n 0,5 0,6
4. Ch tiéu \é khd nang sinh bi
+ Hé 5 Loi nhuan sau thé&/Doanh thu than 0,015 0,02
+ Hé 5 Loi nhuan sau thé/Vén chi s hitu 0,05 0,06
+ Hé sH Loi nhuan sau th&/Tong tai gn 0,01 0,01
+ Hé s5 Loi nhuan tr hoat dong kinh
doanh/Doanh thu tfn 0,015 0,03
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5. Co’ ciu Cé dong, thaydéi vén dau tw ciia chi sé hivu:

a) @ phan
- Tong $ ¢b phan: 95.661.397&cphan
- S5 lugng @ phan chuyén nhrong tr do: 95.661.397&phan
- S5 lwgng @ phan han ché chuyén nhrong: 0@&phan

b) Co cau 65 déng
-Nharrge:  69.972.062& phan, chém 73,146%.
- C& nhan va caé thrc khac: 25.689.335gphan, chém 26,854%.
c) Tinh hinh thaytdi vén dau tr caa chi so hiru:
Trong rim 2012, Céng ty khéng chao banghiéu, khéng phat hanhghiéu theong
d) Giao dch & phiéu quy: Céng ty khéng céicphiéu quy
e) Céac cling khoan khac: Khoéng co

lll.  Bé&o céo vadanh gia aia Ban Tong Giam déc
1. banh gia Kt qui hogt dong sin xuit kinh doanh
Nam 2012, tp tuc [& mdt nam day kho khin di vai nén kinh € noi chung va nganh
Xi mang nai riéng... Tuy nhién,abg r lyc vuot bic caa minh, Céng tytd dat dugc nhitng
thanh tichdang €, vuot muc tiéu Ngh quyét Dai hoi cb ddng rim 201244 dé ra. Gi thé:
Téng tiéu thu nam 2012 (&n)

. % So sanh \bi
Chi tiéu TH 2011 TH 2012 NQ 2012
TH 2011 | NQ 2012
Tong tiéu thu 3.584.895 3.939.429  3.900.000 109 101
Xi ming 2.497.147 2.543.467, 3.050.000 102 83
Clinker ban 1.087.748  1.395.962 850.000 124 164

San lugng tiéu thr tai cacdia ban @n)

Pia ban Nim 2011 Nam 2012 So wi 2011
TH NS % HT
Ha Noi 566.953 471.203 665.000 71 % 83 %
Nambinh 353.335 377.357 383.000 99 % 107 %
Thanh Héa 829.234 784.837 889.000 88 % 95 %
Ha Tinh 224.425 242.083 291.000 83 % 108 %
Nghé An 157.352 116.453 187.000 62 % 74 %
Quang Binh 32.835 48.072 50.000 96 % 146 %
Quang Tr 105.745 130.943 182.000 72 % 124 %
TT Hué 29.777 48.311 48.000 101 % 162 %
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Thi phan tai cacdia ban (%)

n . . Tang (giam)

L Muc tiéu Tang (giam) .
bia ban 2011 2012 _ SO Wi
2012 so wi 2011 .

muc tiéu
Ha Noi 35 35 38 +3 +3
Nambinh 40 40 39 -1 -1

Thanh Hoéa 44 44 44 +0 +0
Ha Tinh 33 35 34 +1 -1
Ngh¢ An 10 10 7 -3 -3
Quang Binh 5 7 15 +10 +8
Quang Tn 34 41 38 +4 -3
TT Hué 9 9 10 +1 +1

Két qua hoat dong sin xuat (tan)

. % So sanh \bi
Chi tiéu TH 2011 TH 2012 NQ 2012
TH 2011 | NQ 2012
Clinker san xuét 2.880.677 3.024.506 2.900.000 105 104
Lo 2 1.178.485 1.265.440 1.176.000 110 107
Lo 3 1.702.192 1.759.066 1.724.000 103 102
XM b ¢t tai NM 2.257.569 2.247.436 2.600.000 99 86
XM bottai CN Q.Tri 74.647 212.022 230.000 284 92

2. Tinh hinh tai chinh
Nam 2012, Cong ty¢a thrc hién co héu qua cac gii phap tai chinh
- Kiém soat chit ché dong tén, dao cac khén vay c6 ai st cao.
- Pao dong tén va gip xép phu lyp woi doanh thu
- Kiém soat chit ché ngan sach céaton vi
- Phi hop cécdon Vi lién quan 4p tha tuc thanh 1y tai &n, vat tu @ dong khéng con

Sir dung.

- Pam phén va e thuin voi cac nha cungap dé: giam gia ban va kéo dai &h

gian ckm tra.

3. Nhing dii tién Vé co cau 16 chire, chinh séch gin ly
- Thanh &p va \én hanh htu qua XNTT xi mang.
- Thanh &p Xuéngbién Nuac, Phong G bién.
- Thyc hién tra luong theo nic do hoan thanh cong & (KPI) di véi tirng don vi trong
Cong ty. Hén tai dang xay dang KPI cho cac alrc danh thiac Xi nghiép tiéu thu.
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4. Ké hogch phaét trén trong trong lai

Nam 2013duoc dy bao 1a @m tiép tuc kho kHin véi nén kinh €, nganh xi nang tiép
tuc cung wrot cau khaing gin 15 tréu tin. Cong ty én phii tiép tuc d6i moi, sang 4o, tai
cau triic Cong ty, gim chi phidé hoan thanh &hcach ngan sactié ra. Cac yéuau aia Hoi
ddng quin tri:

- Cong tac bao céo trinhBT tai cac phién hp: i dung bao céoan phii co
thém rdi dung kiém diém danh gia tinh hinh tic hién Nghi quyét caa ky hop treée do.

- Trong hat dong sin xuit, cdng ngh: Cin thanh 4p hoi dong chit luong dé xay
dung va thrc hién cac nac tiéu, chrong trinh ¢ia Cong ty.

- Trong hat dong tiéu thu: Thuc hién chinh sach gia cong xiamg Bim Son tai cac
don vi thanh vién trong Vicem khi nhiie tiéu thi ting; Bdi voi cadc nha phan g chinh
ngoai Vicem, Cong ty ra sodé thyc hién viéc bao 1anh co tai an dam bao, khéng néndé
no bing tin chp, thu Wi cong ry nhanh; \& viéc cdng v kho doi caa mbt sb don vi nhiing
nam trudc day, Cong ty én thu@ ldt sr dé tu vin doi no va xr Iy ng khd doi...

- Trong hat dong dau tr va quyt todn dr &n: Day nhanh #n d6 thuc hién quyét
toan cac goi thu day chugn moi; Hoan thén tha tuc hd so, xGc tén cac d an nhr mua &
phan chi plbi d6i véi Cong ty & phan xi mang Mién Trung theo s chi dao caa Tong Cong
ty CN xi mang Viét Nam, dr &n " Lang xi ning Bim Son ", dr &n éing Nghi $n nham dap
rng nhu &u phat trén trong trong lai dia Vicem Bim $n.

- V& viéc tai du tric 6 chirc ngbn nhan frc: Hoan thén md hinh o ciu t chrc cia Céng
ty dén nim 201544 trinh tréc HDQT ddng thyi truyén théng 6ng tdi cho ngoi lao dong
trong COng ty Wit; Saan thao trinh HDQT ban hanh quy équydinh thyi gian luan chugn
can ...

5. Gidi trinh cia Ban Bng Giamdac doi véi y kién kiém toan: Khéng co

IV.  Péanh gia aia Hoi dong quan tri vé hoat déng aia Cong ty

1. Panh gia aia Hai dong quan tri vé két qua theec hign nam 2012

Niam 2012, Chinh pithyc hién chinh sach tai khoaihchit nhim kiém ché lam phat
kinh € vi md. Toc d6 ting trwong GDP @m 2012 #ing chim, ny xau trong & théng ngan
hang gia ang, Hu hét cac doanh ngBp gip khé kHin, $in xuit kinh doanhdinh t, thi
truong VAt lieu xay drng ghm manh v nhu d@u... da anh hrong khéng nb dén két qua
SXKD cua cac Doanh ngép néi chung vaita nganh xi ring nai riéng.

Péi véi xi mang Bim Son day ding la im arc ky kho khin, thi trudng xi ming cung
vuot ciu lon, cacdia ban 6t 16i bi canh tranh qugt liét, cacddi thu gianh git hé thong
phan pli nham chiém loi thé canh tranh. Phan khuc ithreong xi ming gid & xuat hién
ngay cang nku.

Truéc bdi canh khé khin d6, HPQT da cH dao quyét liét thdng qua cac ehtruong,
giai phapddng b bang nHing Ngh quyét cu thé, linh haat dap eng duoc ar phat trén aia
Cong ty
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2. Panh gi4 aia Hgi dong quin tri vé hogt déng aia Ban Tong Giamdac cong ty

- Hoi ddng quan tri thuc hién quyén giam satiéi véi Tong giamdéc diéu hanh va cac
can [ quan ly thdng qua \ic thuc hién ché do bao caatinh ky, két qua thyc hién nhiém wu
duoc giao theo nghquyét cac céc hop.

- Nam 2012, Bng Giamddc diéu hanhda thrc hién day da chirc ning, nhém vu mot
cach linh hat, sang 4o theo quydinh ti Diéu I¢ to chrc va hat dong aia Cong ty 6 phan
xi mang Bim son. Bam sat & hoach ngan sachua Céng ty, cac Nghuyét caa Hoi dong
quan tri && co bén phapdiéu hanh linh hat trong €n xuat kinh doanh, pbi hop nhip nhang
gitra sin xuit va tiéu thr; thuc hanh #t kiem chdng lang phi. Kt qua dat dugc theo bdo céo
két qua san xuit kinh doanh @m 2012 va béo céo tai chinim 2012d4a duoc kiém toan.
Pam bao két qua kinh doanh theo Nghguyét Pai hoi dong & déng.

3. CAc Ié hogch, dinh hwéng aia Héi dong quin tri

- Nam 2013 & Bam duoc dr bao n kinh € tiép tuc gip kho khin. Muc tiéu da
Chinh Pli [&: vu tién chodn dinh kinh € vi md va &ing treong bén vitng, tai du tracdau tu
cong, tép tuc tai diu tric @ ciu doanh ngldp Nha e va k¢ thdng ngan hang, thedd:
Ting tedng GDP khang 5,5 - 6%; N cong/GDP 1a 48,7%Dau tw/GDP 1a 30,1%Piéu
nay € gay #t nhiéu khoé khin cho cac Doanh ngip.

- Nganh xi ming néi chung va xi #ng Bim Son noi riéng t#p tuc < gip kho khin
trong thyi gian 6i: Cung éu vin mit candbi tram trong dic biét 1a dr cung mc bd, &p Lrc
tra ng vay dia cac @ andadi vao hat dong, kho kkin v& ngwn nguyén ku sét cho
XUit; 4p krc aanh tranhdé gianh git cac NPP, céc thtruong dén bién phrc tap va ngay
cang qut liét hon...

- Muyc tiéu @ia Cong ty la: Tp tuc ddi mai toan dén, tai du trac hi toan B Cong ty;
Téi vu héa trong mi hoat dong, gam gia thanh & xuit so Wi nam 2012; Kiing dinh gia
tri thwong héu manh aia Céng ty Bng cHit luong sin prim va gid tf gia ting ©%i khach
hang..

V. Quin tri cong ty

1. Hai dong quan tri:
a) Thanh pan HDQT: Gdm 05 thanh vién

Ho va tén Clic wu Tong © CP | Nhawéc | Canhan
Tran Viét Thing | Chitich HDQT 21.300.000 21.300.000
Bui Hong Minh | TV.HPQT - Tong Giamdoc 13.500.000 13.500.000
Vi Van Hoan TV.HOQT - Ph6 Bng Giamdéc | 11.710.800 11.700.000 10.800
Ngd S Tuc TV.HPQT - Pho6 Bng Giamdéc |  10.800.500 10.800.000 500
Doan Nam Khanh TV.HPQT 9.907.200  9.900.000  7.200
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b) Hoat dong aia Hoi ddng quan tri
Thuc hién nhigm vu quyén han cia minh, Hi déng quin tri t6 chic hop dinh ky mdi
quy nmdt lan, kiém diém phan tichtanh gia tinh hinhas xuit kinh doanh va cac labdong
khac @a codng ty, tinh hinh tre hién cac nghquyét cua dai hoi ¢d déng, @ thé hoa cac &
hoach, nhém wu va giao cho giantéc diéu hanh & chirc thec hién.
Giai quyét cac wréng mic Vé t6 chirc, dau tur... thubc thim quyén cia Hoi dong quin tri.
Chuén bi cac Bi dung \é tinh hinh 8n xuit kinh doanh @a céng ty, b4o cadai hoi
cd ddng & két qua thuc hién cac Ngh quyét.
Trong rim 2012, HDQT da © chic 5 cibc hop theodinh ky va ban hanh 5 Nglyuyét
bao gm:
- Nghi quyét sb: 0462/NQ - HDQT ngay 28/2/20124s Muc tiéu - Nhém wvu céng
tac chi yéu quy 1/2012 vaam 2012.
- Nghi quyét sb: 1148/NQ - HDQT ngay 16/5/2012 & viéc: Mua ban chudn
nheong Nha may nglén xi mang Pai Viét thuoc Cong ty 6 phan xi ming Mién Trung.
- Nghi quyét sb: 1763/NQ - HDQT ngay 26/7/20124& Myc tiéu, nhém vu cha yéu
quy 3 va 6 thang &ilnam 2012.
- Nghi quyét sb: 2285/NQ - HDQT ngay 4/10/20124 Myc tiéu, nhém vu cha yéu
quy 4/2012.
- Nghi quyét sb: 0339/NQ - HDQT ngay 4/2/2013 & Muc tiéu, nhém vu chi yéu
nam 2013.
* Ngi dung cac Nghquyét trén %p trung gisi quyét mgt sé ngi dung tiong yeu sau:
- Ban chrong trinh, muc tiéu, nhém wu cong tac ch yéu cac quy trongim 2012.
- Chi dao quyét liét cac bén phap nBm ti wu héa hat dong sin xuit caa 2 day
chuyén, Ko trg ndng sut thiét bi caa day chugn 3 cho day chudn 2.
- Chi d¢ao céc bén phapdé nang cao cit luong Clinker rgn.
- Quyét dinh mua 6 phan chi pldi cua Cong ty 6 phan xi mang Mién Trungdé
ting ring lrc sin xuit daptng nhu du tiéu thy tai khu wee Mién Trung.
- Chi dao c6ng tac taiau tric hi cac phong ban, phanréng.
- Chi dao xay drng KH ngan sacham 2013 trintPai hoi dong @ déng quyét dinh.

2. Ban kiém soat:
a) Thanh phn Ban kém soat: ~ Gm 05 thanh vién

Ho va tén Clic wu Tong © CP| Nhanréc | Ca nhan
Ta Duy Trrong Ban Kém soéat 2.772.062 2.772.062
Ha Van Dién TV.BKS - PP.KTTC, Ban QLDA 500 500
Tang Xuan Tawong | TV.BKS - PP.TCPb 3.400 3.400
Trinh Hiru Hanh TV.BKS - TP.K thuat, Ban QLDA 3.200 3.200
Lé Vin B?lng TV.HDQT - PP.Thi ngléim KCS 3.200 3.200
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b) Hoat dong aia Ban kém soat:

Nam 2012, Teong Ban Kém soéatda tham giaddy du cac céc hop oia Hoi dong
quan tri Cong ty, cac thanh vién Banéfi soatda thrc hién ché do lam viéc dinh ky vadot
xuat, haat dong kiém tra, giam sat tuan dhtheodingbiéu I¢ va Quy ck t6 chic haat dong
cua Ban kém soat Cong ty.

Thuc hién chrong trinh céng tacam 2012, ngoai Wi kiém tra, giam sat chung cac
mit quan ly trong @n xuit kinh doanh, Ban Kim soatda tnrc tiép tién hanh kém tra cong
tac tiéu thr san pham, chi phi ban hang va gu ly céng v ban hang 10 thangim 2012 i
Xi nghiép tiéu thy Cong ty. Ban Kdm soatdd co nlieng kién ngh cu thé d&é ting arong
cong tac qan ly va kinh doanh co Bl gua hon nhu:

- Can $m xay drng va ban hanh quy trinh ban hang va quy/téh chinh cho phu
hop véi md hinh qan ly caa Xi nghép tiéu thi, d¢ c6 @ s cho cac b phan phong ban
thuc hién va kém soét,diac biét trong visc thec hién cac clrong trinh khugn mai, chiét
khdu ban hang.

- Ra soatdi cacdiéu khain trong yp ddng cho phu bip v6i thuc €, kiém tra chit
ché thu bao 1anh @a ngan hang He t chic tin ding, dé dam bao tinh phap Iy va tranh
duoc mi ro, tranh chp c6 tié xay ra.

- C6 bién phéap tich gc ddn déc thu 1bi cdng ry dé c6 vbn haat dong, giam chi phi
|4} vay ngan hang. #h ché dén mic thip nhit viéc ban hang &rchim vuot gia ti bao 1anh.
Khan treong thu i cong ny cac nha phan ph khéng phéat sinh mua ban xiang trong
nam dé taing von cho cong ty.

Céc kén ngh da duoc Hoi ddng quin tri va Bandiéu hanh Cong ty &p thu, ch dao
Xi nghiép tiéu thy va cac phong ban cong ty c@miphap ing arong quin ly, thuc hién dat
hiéu qua hon trong cac thang éiinam.

3. Ther ky cong ty:
Gom 02 thanh vién:
- Ong: Lé \an Cong - Pho phong kink ké haach.
- Ong: Mai § Luu - Phé phongat chirc laodong.

4. Céac giao ¢th, thu lao va céc khan lei ciia Héi dong qudn tri, Ban Tong Giamdac va
Ban kiém soat.
a) Lirong, theang, thu lao, cac khin lpi ich:

Céc Thanh vién trong Bandiig Giamdbc khong la Thanh vién & ¢dng quin tri thi
huong lrong, throng theo ch do va quidinh aia cong ty.

Céac Thanh vién B ddng quin tri va cac Thanh viénua Ban kém soatdugc heong
muc thd lao ndi thang trong am 2012, @ thé 1a:
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PVT: dong/ngeoilthang

TT Chic danh Nm 2012

1 Cha tich HBQT 5.000.000
2 Thanh vién BQT 4.000.00d0
3 Treong Ban kém soat 4.000.000
4 Thanh vién Ban km soat 3.000.000
5 Thue ky cbng ty 3.000.000

(*) : Muc thi lao hang thang doai hoi ¢ déng théng qua
b) Giao dch @ phiéu aia o ddng i bg: Khoéng c6
c) Hop dong haic giao dch wi cé ddng rvi bg: Khéng c6

d) Thec hién cac quydinh \é quan tri cong ty:

Tiép tuc cobng tac taidu trac toan b Cong ty, xay dng md hinh ¢ ciu t chic cia
Coéng tydén nim 2015. Tép tuc didu dong va luan chudn can b nhim phat huydi da kha
nang aia CBCNV.

Xay dyng e thdng cac quy trinh trong @a ly, diéu hanh aa Céng ty

VI. B4o cao tai chinh
Pon vi kiém toandoc lap: Cong ty TNHH Ernst & Young ¥t Nam
Tru s chinh: 360 Kim Ma - B®&inh - Ha Ni - Viét Nam
bién thaai: (84.4) 3831.5100
Fax: (84.4) 3831.5090
Email: Website: www.ey.com.vn

1.Y kén kiém toan:

Theo y kén caa ching tdi, cac b&o céo tai chit@phin anh trung thc va hp ly trén
cac khia gnh trong yéu tinh hinh tai chinhi@ Céng ty vao ngay 31 thang 12m2012, kt
qua hoat dong kinh doanh va tinh hinled chuyén tién % cho rim tai chinh Kt thic cung
ngay phu bp véi cac Chidn myuc ké toan va Ch do ké toan Vit Nam va tuan th cac quy
dinh phap ly c6 lién quan
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2. B&o cao tai chintliroc kiém toan

BANG CANDPOI KE TOAN
ngay 31 thang 12am 2012

Don Vi tinh: VND

Ma Thuyét
0 | TAI SIN minh S cwi nam S dau im
100 | A. TAI SAN NGAN HAN 1.211.189.336.378 1.182.627.820.93p
110 | I. Tién va cac kh@n twong dwong
tién 4 91.442.918.370  67.027.329.99}
111 1. Tén 86.261.460.266  55.241.022.511
112 2. Cac khan trong duong tién 5.181.458.104  11.786.307.486
120 | Il. Céc khain ddu tw tai chinh ngin
han 5 130.000.000.000 89.000.000.00%

121 1. Pau tr ngin han 130.000.000.00p  89.000.000.00
130 | lIl. Cac khain phdi thu ngin han 527.864.996.73L 402.254.685.01%
131 1. PRI thu khach hang 6.1 415.582.981.501 276.454.696.99
132 2. Ta trudc cho ngeoi ban 6.2 104.653.272.211 120.289.540.468
135 3. Cac khin phai thu khac 7 9.524.663.814 7.456.368.41()
139 4. Dr phong phi thu ngin han

kho doi (1.895.920.855 (1.945.920.855
140 | IV.Hang 6n kho 8 454.129.924.331 611.450.126.042
141 1. Hangdan kho 454.129.924.331 611.450.126.042
150 | V. Tai gn ngan han khéac 7.751.496.946 12.895.679.88%
151 1. Chi phi # truéc ngin han 694.069.258 420.362.981
154 2. Thé va cac khen khac phi

thu Nha méc 2.309.737.711 8.306.310.07j{
158 3. Tai 8n ngin han khac 4.747.689.9777 4.169.006.83
200 | B. TAI SAN DAI HAN 4.516.425.872.21p 4.870.156.026.47}
220 | I. Tai €in ¢ dinh 4.436.856.760.885 4.859.421.179.74P
221 1. Tai 8n 65 dinh htu hinh 9 4.420.339.349.9124.585.920.687.71p
222 Nguyén gia 6.507.007.423.33%.357.716.897.76p
223 Gi4 tr hao moniy ké (2.086.668.073.4271§1.771.796.210.047
227 2. Tai 8n 6 dinh vd hinh 10 0.888.750.868 75.398.915.31
228 Nguyén gia 11.560.100.028 111.560.100.03}
229 Gia t hao moniy ké (1.671.349.160) (36.161.184.71
230 3. Chi phi xaywhg o ban do

dang 11 6.628.660.105 198.101.576.70}
260 | Il. Tai sin dai hgn khac 79.569.111.331 10.734.846.73Y
261 1. Chi phi & trudc dai han 12 79.569.111.331L 10.734.846.73Y

270

TONG CONG TAI SAN

5.727.615.208.59

A 6.052.783.847.41

U
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BANG CANDOI KE TOAN (tiép theo)
ngay 31 thang 12am 2012

Don Vi tinh: VND

Ma Thuyét
so | NGUON VON minh 4 cwdi nam S dau rgm
300 | A. NQ PHAI TRA 4.584.020.710.308 5.017.884.924.86D
310| I. No'ngdn han 1.884.172.050.49B 1.697.455.029.799
311 1. Vay va a ngin han 13 1.250.154.548.1561.015.938.274.405
312 2. PAhi tra nguoi ban 14.1 492.476.855.933 557.551.142.20]
313 3. Ngoi mua té tién treée 14.2 447.552.601  1.115.419.88(
314 4. Thé va cac khén phai nop

Nha nréc 15 6.942.949.36D0  1.695.270.49¢
315 5. Phi tra nguoi lao dong 67.034.590.71P  52.155.255.797
316 6. Chi phi phi tra 16 20.071.726.37p  41.415.522.74%
319 7. Cac khin phai tra, phai nop

ngin han khac 17 41.695.240.346 22.166.865.22%
323 8. Qg khen throng, phuc di 5.348.587.005% 5.417.279.05]
330 Il. Ng dai han 2.699.848.659.81D 3.320.429.895.07D
333 1. PAi tra dai han khéc 10.693.00D 10.693.000
334 2. Vay va o dai han 18 2.699.837.966.8103.320.416.592.07p
336 3. DOr phong ty cip mat viéc lam - 2.610.000
400 | B. VON CHU SO HUU 1.143.594.498.286 1.034.898.922.54f
410 1. Vén chi s¢ hiu 19 1.143.594.498.286 1.034.898.922.54f
411 1. \bn dau tu cua chi sd hiru 956.613.970.000 956.613.970.00()
412 2. Thing dr vén ¢ phan 57.006.601.058 57.006.601.053
416 3. Chénhéch ty gia hi doai (184.807.522.418) (260.407.522.41
417 4. QW dau tu phat trén 219.307.736.30p 216.022.540.69
418 5. Q@ du phong tai chinh 26.048.543.156 25.115.607.69
420 6. Loi nhuan sau thé chra phan

phoi 68.361.695.774  39.486.941.39
421 7. Ngén vén dau tr xay drng o

ban 1.063.474.419 1.060.784.13]
440 | TONG CONG NGUON VON 5.727.615.208.594 6.052.783.847.41p

CAC CHI TIEU NGOAI BANG CANDPOI KE TOAN

CHI TIEU S cwi nam S dau nim
1. Ngai té cac lai
- D6 la My (USD) 218 19.720
- Euro (EUR) 376 6.447
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BAO CAO KET QL}A HOAT PONG KINH DOANH
cho ram tai chinh kt thic ngay 31 thang 12um 2012

Don Vi tinh: VND

Ul

\>

——

<

Thuyét
Ma 6| CHI TIEU minh Nim nay Nam trieéc

01 | 1. Doanh thu ban hang va cung

cap dich vu 20.1 3.747.498.620.368 3.331.327.200.89
02 | 2. Cac khén giam trir doanh

thu 20.1 (231.163.038.352) (44.244.632.134
10 | 3. Doanh thu thiin vé ban

hang va cung 4p dich vu 20.1 3.516.335.582.016 3.287.082.568.76{
11 | 4. Gi&\¥n hang ban va dch vu

cung ép 21 (2.716.272.766.065)2.409.249.260.435)
20 | 5. Lgi nhuan gép vé ban hang

va cung d@p dich va 800.062.815.951  877.833.308.32
21 | 6. Doanh thu hat dgng tai

chinh 20.2 43.882.038.159 5.861.575.074
22 | 7. Chi phi tai chinh 22 (444.546.697.178) (529.716.415.020
23 Trongd6: Chi phi lai vay (366.799.755.93b) (425.065.607.634
24 | 8. Chi phi ban hang (178.308.335.43R) (180.127.323.883
25 | 9. Chi phi quin ly doanh nghip (129.976.583.214)) (126.124.943.293
30 | 10. Lgi nhuan thuan tir hoat

dong kinh doanh 91.113.238.286 47.726.201.204
31 | 11. Thu nHip khac 23 27.598.231.624  22.301.765.833
32 | 12. Chi phi khac 23 (26.845.984.59P) (12.724.625.754
40 | 13. Lgi nhuan khéc 23 752.247.032 9.577.140.07¢4
50 | 14. Tong lgi nhuén trwéc thué 91.865.485.318 57.303.341.283
51 | 15. Chi phi thié TNDN hién

hanh 25.1 (22.966.371.329)  (7.737.890.608
60 | 16. Loi nhuan sau thué TNDN 68.899.113.98¢ 49.565.450.67%
61 | 17. L&itrén o phiéu 27

Trongdo:
Lai co bdn
Lai suy giim

720
720

518
518
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BAO CAO LUU CHUYEN TIEN TE

cho rim tai chinh Kt thiic ngay 31 thang 12im 2012

Don Vi tinh: VND

Ma Thuyét
so | CHI TIEU minh Nam nay/ Nam treéc
|. LUU CHUYEN TIEN TU HOAT
DPONG KINH DOANH
01 | Tong lgi nhuan trwéc thué 91.865.485.318 57.303.341.28
Piéu chinh cho céc khén:
02 Khiu hao tai $n & dinh 324.218.677.360 309.505.069.36
03 Du phong (50.000.000) -
04 L&i/(16) chénh éch ty gia hbi doai
chua thrc hién 54.783.310.180 41.582.574.58
05 L&i tir hoat dong dau tu (10.898.674.157) (5.692.610.091
06 Chi phi lai vay 22 366.799.755.93%425.065.607.63
08 | Loi nhuan tir hoat dgng kinh doanh
tr wéc thay déi von lwu déng 826.718.554.64]L 827.763.982.77
09 Tang cac khan phai thu (119.563.739.357)116.869.501.9943
10 Giam/(ting) hangan kho 199.574.286.7%5 (52.593.828.9
11 Tang cac khan phai tra (khong K 14
vay phii tra, thué TNDN phai nop) (52.213.849.503) 107.923.595.64
12 (Tang)/giam chi phi ta trudc (4.107.970.871) 17.466.954.90
13 Tién 1ai vayda tra (373.763.189.530)422.238.448.07(
14 Thié thu nHip doanh ngtép d& rop 25 (19.638.716.45() (6.938.815.534
15 Tién thu khacit HDKD -|  26.784.569.56
16 Tién chi khac cho BKD (7.117.092.462) (44.725.276.86(
20 | Lwu chuyén tién thuan tir hoat dong
kinh doanh 449.888.283.223 336.573.231.48
Il. LUU CHUYEN TIEN TU HOAT
PONG PAU TU
21 Tién chidé mua é4m, xay drng
TSCD va cac tai & dai lan khac (8.930.673.32P2(439.116.031.668
22 Tién thu do thanh Iy, niyng ban
TSCD va cac tai & dai han khac 1.056.756.000 1.368.185.45
23 Tién chi cho vay, mua cac cong oo
cuadon vi khac (716.000.000.000)701.652.530.336
24 Tién thu i cho vay, bandi cong @
no caadon vi khac 675.000.000.00p 612.652.530.33
27 Tién thu 14i cho vay, & tic va bi
nhuan duoc chia 9.864.247.925 (47.830.698.5(
30 | Lwu chuyén tién thuin sir dung vao

hoat dong dau tw

(39.009.669.397

49)

0)

X574.578.544.713
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BAO CAO LUU CHUYEN TIEN TE (tiép theo)

cho rim tai chinh Kt thiic ngay 31 thang 12im 2012

Don Vi tinh: VND

Ma Thuyét
so | CHITIEU minh Nim nay Nam trueoc
lIl. L UU CHUYEN TIEN TU
HOAT PONG TAI CHINH
33 Tién vay ngin han, dai han
nhan duoc 1.870.062.666.626 1.824.403.760.17
34 Tin chi tr no gbc vay (2.256.525.692.079)1.580.494.348.240
40 | Lwu chuyén tién thuan (sir dung
vao)/tir hoat dgng tai chinh (386.463.025.453) 243.909.411.93
50 | Tiang tién va twong dwong tién
thuan trong nam 24.415.588.373 5.904.098.70]
60 | Tién va twong dwong tién dau
nam 67.027.329.997 61.186.597.426
61 | Anh hwéng cia thay déi ty gia
héi doai quy d6i ngoai té - (63.366.130
70 | Tién va twong dwong tién cudi
nam 4 91.442.918.37( 67.027.329.99}

NJ

R

T~

Toan in B&o céo tai chinham 2012 @uoc kiém toan)duoc dang i trén website:
http://ximangbimson.com.vn/230/17/173/bao-cao-tainitnh-nam-2012.php

B/im $n, ngay 18 thang 4am 2013
NGUOI PAI DIEN THEO PHAP LUAT
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TONG GIAM POC
(da ky)
Bui Hong Minh
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