Phy luc s6 II -  BAO CAO THUONG NIEN _
(Ban hanh kém theo Thong tw s6 52/2012/TT-BTC ngay 05 thang 4 ndm 2012 cua Bg Tai chinh huéng dan
vé viéc Cong bo théng tin trén thi truong chunmg khodn)

) ~_ BAO CAO THUONG NIEN ’
CONG TY CO PHAN XAY DUNG VA PHAT TRIEN CO SO HA TANG
Nam bao cao: 2012

I. Thoéng tin chung
1. Thong tin khdi qudt
— Tén giao dich: CONG TY CO PHAN XAY DUNG VA PHAT TRIEN CO SO HA TANG
— Gidy ching nhén ding ky doanh nghiép s: 055555
— Vbn diéu 1é: 10.820.000.000 déng
— Vbn déu tu cia chi sé hiru:10.820.000.000 dong
— Pia chi: Cum cong nghiép Vinh Niém — Quén L& Chan — Thanh phd Hai Phong
~ Sb dién thoai:031.3870577
~ b fax: 031.3870576
— Website: http://www.cinde.com.vn
— Mai cb phiéu: CID
2. Qud trinh hinh thanh va phdt trién
—  Qua trinh hinh thanh va phat trién:

Thanh ldp cong ty: Ngay 28/05/1999 Cong ty dugc thanh 1ap theo Quyét dinh sb
876/QD-UB ciia UBND thanh phb Hai Phong vé viéc chuyén Xi nghiép Xy dung tbng
hop thanh Céng ty C phan X4y dung va phat trién co s& ha ting.

Niém yét: Cong ty da dugc chdp thuan ding ky giao dich tai Trung tdm Giao dich
Ching khoan Ha ndi ké tir ngay 07 thang 07 niam 2005 theo Quyét dinh s 02/QP-
TTGDHN cép ngay 07 thang 07 nim 2005.

Niém yét b6 sung: Ngay 28 thang 8 nam 2008 Cong ty da dugc chap thuin niém yét
bb sung cb phiéu theo Quyét dinh sé 299/QD-TTGDHN ngay 28 thang 8 nam 2008 cia
Trung tdm giao dich chirng khoan Ha ndi.

3. Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:

+X4ay dung céc cong trinh Cong nghiép, din dung, cdng cong, co s& ha ting.

+Tu vin Pau tu xdy dung — Giam sat Cong trinh.

+Kinh doanh co s& ha tang Khu Cong Nghiép va Khu ché xuit.

+Kinh doanh B4t dong san.

Pia ban kinh doanh: Thanh phd Hai Phong

4. Théng tin vé mé hinh quan tri, t6 chikc kinh doanh va bé mdy qudn Iy
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— Co ciu bd may quan ly.
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— Céc cong ty con, cong ty lién két: (Khong co).
5. Dinh huéng phdt trién
Céc muc tiéu chi yéu cia Cong ty: Phat trién Doanh nghiép thanh tdp doan da
nganh, hoat dong trén nhiéu linh vyc: thwong mai - san xuét cong nghiép - kinh doanh bt
dong san - dich vu tai chinh - dich vy xdy dyng...

— Chién lugc phat trién trung va dai han.

+Chién luge phét trién trung han: Cong ty xac dinh nghé Xay dyng van 1a mot linh
vuc tao doanh thu chi yéu cho cong ty. Do viy, viéc ning cao ning lyc thi cong van 1a
muc tiéu hang dau.

+Chién lugc phat trién dai han: Tiang cuong diu tu nghién ciru vao cac khau chu
yéu 14 san xuét cong nghiép - ning cao ning luc dé tao ra san phdm doc ddo chét lugng,
tim ra huéng di médi cho Cong ty.

— Céc muyc tiéu dbi voi moi truong, x4 hoi va cong dé)ng: Pam bao cong an viéc lam
cho cén bd cong nhan vién, ning cao thu nhap va 6n dinh cudc sbng cho can bd cong nhan
vién dé ngudi lao dong yén tAm cong tac phuc vu tét hon cho cong viéc.

6. Cdc rii ro: Cac nhan t6 nhu khing hoang kinh té, lam phat, chi phi ddu vao ting
cao, sy canh tranh khéng lanh manh trén thi truong, ng kho doi va chiém dung von.

II.  Tinh hinh hoat dgng trong nim
1. Tinh hinh hoat dong sdn xudt kinh doanh
- Két qua hoat dong san xuét kinh doanh trong nam: Trong bdi canh chung cia tinh
hinh kinh té nam 2012 vira qua 13 ndm cuc ky khé khin, nhung cong ty vin dam bao cong
an viéc lam, dam bao thu nhap cho cén b cong nhan vién, thuc hién day di cac quy dinh
vé thu ndp Ngan sach Nha nude, cac ché do vé bao hiém cho ngudi lao dong va Cong ty cé
doanh thu, ¢6 14i cho céc ¢ doéng. Theo Kkét qua cua don vi kiém toan ddc 1ap, mot sb chi
tiéu vé tai chinh da dugc nhu sau:
+ Doanh thu: 10.663.639.213 d
+ Cb tirc: 534,264 (5,34%)

— Tinh hinh thyc hién so v&i ké hoach: So véi ké hoach dé ra trong ndm 2012 doanh
thu 13 30ty va cb tic 1a trén 10%, thi doanh thu chi dat 35,5% so véi ké hoach va ¢é tirc
ciing chi dat mét ntra so véi ké hoach di d& ra. Nguyén nhan dan dén viéc khong dat cac
chi tiéu 12 do béi cac yéu td khach quan: nhur khiing hoang kinh té, lam phat ting cao, gia
ca nguyén vat liéu déu vao bién dong 16n cing véi chinh sach vé thué dét cia Nha nude
trong nim 2012 ting cao dot bién. Nhén t6 anh hudng truc tiép dén doanh thu cia Cong ty
1a viéc cham tré trong viéc gidi phéng mat bﬁng thi cong ctia Chu dau tur tai mot sb cac
cong trinh Cong ty thi cong, dn dén san lugng thi cong cua Cong ty khong dat cac chi ti€u
da dé ra nhu ké hoach.

2. T6 chirc va nhan su

— Danh sach Ban diéu hanh: .
STT Ho tén Chitc vu Tom titly lich | L3 1¢sghiucophan) o0 )
c6 quyén bi€u quyet
1  |Tran Duy Hai Gi4am dbc (Xem Ban Céo Bach) 51,084%
2 |Tran Hai Nguyén Long |Phé giam d6c |(Xem Ban Céo Bach) 7,288%
3 [Nguyén Vin Thiét Phé gidm doc |(Xem Ban Céo Bach) 0,028%
4 |D5 Thi Bich Phuong  |Ké toan truéng [Thang 12/2010 duoc 0,009%
bo nhi€ém giir chic vu
K¢é toan trudng.
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— Nhitng thay ddi trong ban didu hanh: (khong thay dbi).
— S lugng can bo, nhan vién: Téng sb 39 ngudi. V& chinh sach ddi véi ngudi lao
dong: Cong ty thuc hién theo Luat lao dong va nhitng quy dinh c6 li€n quan cia Nha nudc.
3. Tinh hinh dau tu, tinh hinh thwe hién cdc dw dn
a) Céac khoan d4u tu 16n: Trong nim 2012 Céng ty tiép tuc thuc hién thi cong cac hang
myc (nh thdu phu) thudc cong trinh Cai thién méi truong thanh phd Hai phong, géi thiu
A4 — ma Cong ty da dugc giao thau tir nhitng nim trudc.
b) Céc cong ty con, cong ty lién két: (Khong co)

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Niam 2011 Nim 2012 % ting giam
* D3i voi 16 chirc khdng phdi la té
chuee tin dung va 16 chite tai chinh phi
ngan hang:
Tbng gia trj tai san 36.613.042.328| 29.800.847.133 -18%
Doanh thu thuin 3.873.326.235| 10.663.639.213 +175%
Loi nhuén tir hoat dong kinh doanh 611.282.748 504.554.227 +17%
Lgi nhuin khac 22.148.197 323.808.390 +1.362%
Loi nhuén trude thué 633.430.945 828.362.617
Lgi nhuan sau thué 496.942.761 548.377.254 +10%
Ty 18 loi nhuén tra ¢ tirc 472 543 +15%
— Céc chi tiéu khac: (khong co).
b) Cdc chi tiéu tai chinh chii yéu
Cic chi tiéu Niam 2011 Nim 2012 Ghi chua
1. Chi tiéu vé kha ning thanh todn
+ He sb thanh toan ngén han: 1,26 lan 1,52 l4n
TSLD/Nog ngén han . .
+ He sb thanh toan nhanh: 1,16 lan 1,52 lan
TSLD - Hang tdn kho
Nog ngén han
2. Chi tiéu vé co cdu von
+ Heé sb No/Thng tai san 61,86% 54,13%
+ Hé s6 Nog/Vén chii s hitu 162,21% 118,01%
3. Chi tiéu vé ndng lyc hoat dong
+ Vong quay hang tdn kho:
Gi4 von hang ban
Hang tdn kho binh quan
+ Doanh thu thuin/Tdng tai san 10,58% 35,78%
4. Chi tiéu vé kha nding sinh loi
+ Hé s6 Loi nhuan sau thué/Doanh 12,83% 5,14%
thu thuén
+ Hé sb Loi nhuan sau thué/Vén 3,56% 4,01%
chi sé& hitu
+ Hé sb L¢i nhuan sau thué/Téng 1,36% 1,84%
tai san
+ Hé sb Loi nhuan tir hoat dong 15,78% 4,13%
kinh doanh/Doanh thu thuén

3] “2=2a i
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5. Co cducé dong, thay doi von dau tw cia chii s6 hitu

a) C6 phan:

- Téng s ¢b phin: 1.082.000 cb phén.

- Loai ¢b phén luu hanh: C4 phiéu phd thong.

-Sb¢ch pha‘?m chuyén nhugng tu do: 1.082.000 cd phan.

b) Co céucd dong: Phén loai theo tiéu chi ty 1€ sé hiru (cb déng 16n, cb doéng nho)

Cé dong lon:

1. Ong Tran Duy Hai, cha tich HDQT -gidm déc, nam gilt 552.726¢p, chiém 51,084%.

2. TCT Pau tur va kinh doanh vén Nha nuéc SCIC, nam gilt 97.632cp, chiém 9,02%.

3. Ong Tréan Hai Nguyen Long, thanh vién HPQT, nim giir 78. 860cp, chiém 7,288%.

Co a"ong nho Gom c6 cac c4 nhan va t chic trong va ngoai nudc co ti 1é s¢ hiru dudi

5%: tdng sb cb phén: 231 2820p, chiém 23,87%

¢) Tinh hinh thay dbi vén ddu tu cua chu sé hiru: (Khdng dbi)

d) Giao dich cb phiéu quy:

- Tbng s6 ¢b phiéu quy hién tai: 94.500 cb phiéu.

- Liét ké cac giao dich ¢6 phiéu quy trong nim:
+ Tir 28/5 dén 28/8: Mua 16.500 cp, gia binh quin: 6.833d/cp, giao dich khép 1énh.
+ Tir 17/9 dén 17/12: Mua 9.000 cp, gia binh quan: 6.280d/cp, giao dich khép 1énh.

e) Cac chimg khoan khéc: (khong c6)

III.  B4o cdo va d4anh gia ciia Ban Giam déc
1. Ddnh gid két qud hoat déng san xudt kinh doanh

Niam 2012 Coéng ty thyuc hién dat:

+ Doanh thu ban hang va cung cap dich vu 14 10.663.639.213d (dat 1/3 so véi ké
hoach doanh thu 30ty).

+ L3i co ban trén c¢b phiéu 1a 543@d (chua dat so véi ké hoach 14i co ban trén cb
phiéu 12 1.0004)

+ Doanh thu tai chinh dao kha cao 1a 1.810.931.987d mic du 1ai t1en glri mot sb cac
hop ddng tién gt bi giam do 14i sudt tién gu1 bi gidm vao nhung thang cudi nam.

Do trong ndm 2012 tinh hinh kinh té kh6 khan c6 nhidu bién dong, gid ca nguyén
vét liéu nhan cong ting cao dan t6i chi phi gia vdn ting cao, chi phi quan ly ciing ting nén
cong ty chua dat dugc két qua kinh doanh nhu ké hoach. V& hoat dong lanh dao cia Ban
giam d6c vin dam bao duoc hoat dong san xuét kinh doanh cho cong ty, bdo toan dugc
ngudn vén, tao dugc cong viée va dam bao mirc luong cho cong nhan vién.

- C4c chi tiéu vé kha ning sinh 10 chi tiét 1a:

+ Hé s6 loi nhuan sau thué / doanh thu thudn 1 5.14%

+ Hé s6 loi nhuan sau thué /vén chi s& hiru 12 4.01%

+ Hé s lgi nhuén sau thué/tdng tai san 1a 1.84%

— Nhitng tién b cong ty da dat dugc: Thyc hién tiét kiém téi da, cit giam cac khoan
chi phi khong cin thiét.
2. Tinh hinh tai chinh
a) Tinh hinh tai san

+ Cong ty thuc hién gui tién giri ky han ngan han duoi 3 thang khoan tuong duong
tién 1a 5.200.000.000d va khoan dhu tur ngin han tién giri ky han trén 3 thang la
7.468.000.000d. Cong ty cht yéu duy tri tién gui tai cac ngan hang 16m c6 uy tin dé tranh
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rdi ro tin dung nhu NH TMCP Déu tu va phat trién VN-Chi Nhanh Hai Phong; NH TMCP
Hang hai VN-Chi nhanh Hong bang Hai Phong.

+ Cong ty ciing thuc hién dau tu dai han G6ép xay dung nha nudi yén tai thon My 4,
Thi xa Ninh Hoa, tinh Khanh Hoa la 230.000.0004

+ V& khoan phai thu khach hang cia cong ty lién quan dén nhiéu khach hang khac
nhau, chir khong tap trung vao mot khach hang nhét dinh. Vé khoan phai thu véi Cong ty
c¢b phin ACS cua cong trinh cap ngim 35KV TBA treo nha trién ldm s6 2 Trung tim
thuong mai, cong ty trich 1dp du phong phai thu kho doi 1a 67.873.4204

+ Tai thoi diém ngay 31 thang 12 nam 2012 cdng ty khong nim giir bat ky tai san
dam bao nao cua bén thr ba.

b) Tinh hinh ng phai tra

- V& ng ngén han Cong ty con phai ndp thué phat sinh ctia quy 4 nam 2012 gém
thué gia tri gia ting 13 451.562.220d, thué thu nhap doanh nghiép 1a 216.360.030d. Céng ty
dad ndp du céc khoan trén trong thang 1 ndm 2013.

- V& doanh thu chua thyc hién 13 2.187.738.000d 13 ghi nhan tién thué nha tra trudc
cho nam 2013 gdm tién thué nha xudng cia Céng ty TNHH Luxxx VN la: 945.522.000d
va Cong ty TNHH ché tao méc 40 An Cuong 1a :1.242.216.000d.

- Anh hudng chénh 1é&ch ti gia héi doai dén két qua hoat dong san xuét kinh doanh
cta cong ty nam 2012 14 khong dang ké. Tai thoi diém 1ap B4o céo tai chinh ngay 31 thang
12 nam 2012 sau khi danh gi4 lai chénh 1&ch ty gia héi doai, cong ty chi ghi nhén ting
doanh thu tai chinh 13 2.499ddng (Bing chir: Hai nghin bdn tram chin muoi chin dong).

- Tai thoi diém 13p Béo cdo tai chinh ngay 31 thang 12 nim 2012 cong ty khong
chiu anh hudng cia chénh 1éch 1ai vay, do trong nam 2012 cong ty bao toan ngudn vén,
khong phai di vay ngén hang.

3. Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan by

- Ban giam déc thudng xuyén don dbc, giam sat cac can b chii chét thyc hién tt
moi nhi€ém vy cong tic dugc giao.

- Xem xét, danh gia hiéu qua cong viéc cla timg ngudi dé tir 6 1am co s& nang
lwong, tién thudng hang quy, hang nam.

4. Ké hoach phdt trién trong twong lai

Ban giam dbc x4c dinh linh vuc x4y dung thi cong co s& ha tdng 1a ngudn thu nhép
chinh cho Céng ty, do d6 Ban giam déc diy manh cong tac khai thac tiép thi, khai thac thi
trurong, tim kiém cong an viéc 1am, dam bao hoat dong san xuét kinh doanh dugc lién tuc.

5. Gidi trinh cua Ban Gidm déc doi véi y kién kiém todn (Khéng co)
IV. Panh gia cia Hi ddng quan tri vé hoat dong ciia Cong ty
1. DPdnh gid cia Hi dong qudn tri vé cdc mdt hoat déng ciia Cong ty

Trong nam 2012 hoat ddng san xuat kinh doanh ciia Cong ty chi yéu 1a thi cong xdy
dung co s& ha ting, Cong ty di khai thac c6 hiéu qua linh vuc chuyén nganh nay dé mang
lai phén 16n doanh thu cho Cong ty. Do d6 trong thoi diém kinh té khé khin khung hoang
nim 2012, cong ty van giit vitng va dn dinh hoat dong kinh doanh. Pam bao doi séng can
b6 nhan vién 6n dinh, luong va cac khoan phu cdp hang thang déu diy du. Nop ngan sach
va cac khoan thué ndp kip thoi, ding han, khong no thué va cac khoan thu khac cua Nha
nudc. ' .

2. Ddnh gid cua Hpi dong quadn tri vé hoat dong ciia Ban Gidm déc cong ty
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Trong thoi diém nén kinh té dang gap khing hoang, nhung Coéng ty vén giit vimg va
6n dinh céac hoat dong san xuét kinh doanh, dam bao thu nhap va doi séng ciia nguoi lao
dong. Két qua nay 1a mot nd luc cb ging rit 16n ciia Ban giam déc.

3. Cac ké hoach, dinh huong cua Hji déng quan tri

Hbi dong quan trj cling x4c dinh ring trong nhitng nam t6i day tinh hinh kinh té con
nhiéu kh6 khan hon nira, x4c dinh ngudn doanh thu chu yéu ciia Cong ty van 1a tir cac hoat
dong x4y dung co so ha ting, do d6 cén ddy manh cbng tac khai thac thi truong trong linh
VUC nay.

V. Quan tri cong ty
1. H¢i dong quan tri
a) Thanh vién va co cdu cua Hoi dbng quan tri:

STT Ho tén Chire vw/Vi tri Tylesqhiucophan . 0
¢ quyeén biéu quyét
1 [Trdn Duy Hai Chu tich HDQT/ 51,084%
Giam dbc diéu hanh
2 |Lé Truc Phé Chu tich HDQT/ 3,629%
Thanh vién doc 1ap
3 |Tran Hai Nguyén Long |Thanh vién HDQT/ 7,288%
Phé giam ddc kinh doanh
4 [Nguyén Vin Thiét Thanh vién HDQT/ 0,028%
Phé gidm dbc thi cong
5 |Vi Xuan Huy Thanh vién HDQT/ 0,634%
Thanh vién dgc 1ap
6 |Hoang Canh Thanh vién HDQT/ 0,111%
Thanh vién dc 14p
7  |Tran Thi Bao Long Thanh vién HPQT/ 0,0%
Thanh vién doc lap
b) Céc tiéu ban thudc Hoi ddng quan tri: (khong c6)
c¢) Hoat dong ciia Hi déng quan tri:
STT Nﬁg é‘{fp ;ﬁ‘&fﬁ g‘}‘)"Qa; Noi dung, két qua Ghi cha
1 [30-01-2012 100% Tong két tinh hinh san xuét kinh doanh ndm 2011.
2 [ 27-2-2012|  100% Chuin bi PH c¢6 déng thudng nién 2012 va K&
: hoach san xuét kinh doanh nam 2012
3 ]15-5-2012 100% Vé tinh hinh san xuit kinh doanh giita ndm 2012;
Thuyec hién tiép tuc mua lai cb phiéu quy.
4 | 31-8-2012 100% Don doc Ban gidm doc day nhanh tién d6 thi cong
g06i thiu A4; Dé nghi tiép tuc mua lai cb phiéu
Cong ty lam %) phiéu quy ]

d) Hoat dong ctia thanh vién Hoi déng quan tri doc 1ap khéng diéu hanh.

Theo d&i va don dbc cong tac thi cong goi thdu A4 va mot sb cac cong tac khac vé .
quan tri cOng ty.

e) Hoat dong cia cac tiéu ban trong Hoi ddng quan tri: (khong c6).

f) Danh sach cac thanh vién Hoi ddng quan tri c6 chimg chi dao tao vé quén tri cong
ty. Danh sach cac thanh vién Hoi ddng quan trj tham gia cdc chuong trinh vé quan tri cdng
ty trong nam.

2. BanKiém sodt ) .
a) Thanh vién va co cdu ciia Ban kiém soat:
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Danh sich thanh vién Ban kiém soat

STT Ho tén Chitc vy Ty 16 s¢ hiru c6 phan Ghi ch
c6 quyén bi€u quyet
1 |Pd Huy S6 Trudng ban kiém soat 1,538%
2 |Vii Trong Hiép Uy vién 0,055%
3 |Vii Van Thanh Uy vién 0,006%
b) Hoat dong ciia Ban kiém soat:
STT| Ngay hop Nbi dung/Két qua Ghi chu

1 [Ngay23/3/2012 [Kiém tra vigc st dung céc khoan dau tu, chi tiéu tai
chinh cua Cong ty trong ndm 2011. Kiém tra, danh
gid tinh hinh sir dung lao dong va viéc thuc thi cac
quy dinh v€ str dung lao dong. ]

2 [Ngay 28/7/2012 |Kiém tra, tra soat cac khoan dau tu, chi tiu trong 6
thang dau nam 2012 va mdt s6 ndi dung vé quan tri
cdng ty.

3. Cdc giao djch, thi lao va cdc khodn loi ich ctia HPQT, Ban gidm déc va BKS
a) Luong, thudng, thu lao, cac khoan loi ich:

STT Ho tén Chirc vu/Vi tri Tién luong Ghi cha
1 |Tran Duy Hai Gidm ddc diéu hanh 10.000.000/Thang
2 |Trin Hai Nguyén Long  |Phé gidm ddc kinh doanh 10.000.000/Thang
3 [Nguyén Vin Thiét Phé gidm ddc thi cong 7.000.000/Thang
4 |Dd Thi Bich Phuong K¢ toan truong 5.000.000/Thang

b) Giao dich cb phiéu ctia cb dong noi b: (Khong c6)

¢) Hop ddng hoic giao dich véi cd dong noi bd: (Khong cé)

d) Viéc thyc hién cac quy dinh vé quan tri cong ty: Thyc hién tuin thii theo ding Piéu
1¢ Cong ty, Quy ché quan tri cong ty va cac vin ban phap luét cia Nha nudc cd lién quan.
VI. Bio cao tai chinh

1. Y kién kiém todn: (Chi tiét cu thé xem Bdo cdo tai chinh 2012 dd duoc kiém todn)

2. Bdo cdo tdi chinh dwoc kiém todn (Chi tiét cu thé xem Bdo cdo tai chinh 2012 da
duoc kiém todn).

CHU TICH HPQT




