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CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH NGAM Poc lap-Tw do-Hanh phiic

S6:  /BC-CTN Ha N¢i, ngay 30 thang 05 nam 2013

BAO CAO THUONG NIEN NAM 2012

Tén t6 chirc niém yét: CONG TY CO PHAN XAY DUNG CONG TRINH NGAM

Tén tiéng Anh: UNDERGROUND WORKS CONSTRUCTION JOINT STOCK COMPANY.
Tén viét tat: VINAVICO

Ma chimg khoan: CTN

Dia chi: Tang 11, Toa nha Vinaconex 9, dudng Pham Hung Ha Noi.

Vén didulé:  69.583.450.000 dong

Vén déau tu cua Cha s hitu: 69.583.450.000 dong

Gidy chimg nhan ding ky doanh nghiép s6: 0101377725 do S¢ Ké hoach va Dau tur thanh phd Ha Noi cép
ngay 28/05/2003. Dang ky thay ddi lan thir 12 ngay 12/01/2012.

bién thoai: 04 6 251 0101
Fax: 04 6 251 0100

Website: http://www.vinavico.com

Nam bao cdo: Nam 2011
I. LICH SU HOAT PONG CUA CONG TY:

1. Nhirng s kién quan trong, qué trinh phét trién:
1.1. Vigc thanh ldp:
Cong ty cd phan xdy dung cong trinh ngam (VINAVICO) dugc thanh lap trén co sé két hop cia
Téng cong ty cd phin VINACONEX va Cong ty TNHH CAVICO Viét Nam 1a cac don vi gidu truyén
théng trong linh vuc thi cong cac cong trinh cdng nghiép va dan dung...d4 thuc hién nhidu cong trinh
trong diém Quéc gia trén dia ban ca nudec. Ké thira nhiéu kinh nghiém qiy bau, trong giai doan dau
Vinavico tap chung cha yéu vao linh vuc Thi cdng cong trinh ngam : Dan dung, cong nghiép, giao thong,
thuy loi, thuy dién va cip thoat nuéc .v.v... 1a mot trong linh vuc diy tiém ning va hién tai dang bang nd
tai Viét nam
Ngay 28/05/2003, Cong ty cb phin xay dung cong trinh ngim chinh thire di vao hoat dong theo
Gidy Chirng nhan PKKD s6 0103002292 do S¢ Ké hoach va Dau tu Thanh phd Ha Néi cap.
Dé dap tmg vai sy phat trién cua Cong ty, Cong ty c¢6 phan xay dung cong trinh ngim d4 cho ra
doi cac Cong ty thanh vién va cac chi nhanh, van phong dai dién nhu sau:
Thanh lap chi nhanh khu vue Tay nguyén : Ngay 26 thang 05 nim 2004.
Khoi dau cho bude di ctua minh, VINAVICO dén véi khu vire mién Trung - Ty Nguyén va thanh lap
chi nhanh dai dién tai Bak Lak. Tai day cong ty tham gia cac dy an :
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* Dyr éin thuy dién Buén Kudp (Pak Lak) - Ngay khoi céng: 21/11/2003.
* Dy dn thuy dién Buén Tua Srah (Pak Lak) - Ngay khoi cong: 25/11/2004.
* Dy dn thuy dién Srépok 3 (Pdk Nong, Dak Lak) - Ngay khoi cong: 24/12/2005.
* Dy dn thuy dién Ddkr tih (Bak Nong) - Ngay khéi cong: 25/02/2008
* Dy éin thiy dién Pambri (Lam Pong)
* Dy dn thiy dién Ba Déang (Lam Pong)
* Dy an thuy dién Song Bung 2 (Quang Nam)
Thanh lap chi nhanh khu vue Tay bic : Ngay 24 thiang 08 nim 2004.

Nhiam dap ng yéu ciu san xuét ciing nhu mé rong thi phin cho tuong lai, VINAVICO thanh lap
chi nhanh dai dién tai Lao Cai. Hién tai cong ty tham gia thi cong cac du an :

* Dy dn thuy dién Ng0i Phét (Lao Cai) - Ngay khdi cong: 15/05/2003.
* Dy dan thuy dién Ban Chat (Lai Chdu) - Ngay khai cong: 08/01/2006.
* D dan thuy dién Son La (Son La) - Ngay khai cong: 20/7/2007
* Dy éin thiy dién Nho Qué 3 (Ha Giang) — Ngay khéi cong: 04/02/2009
* Dy dn thuy dién Ta Thang (Lao Cai)
Thanh lap chi nhanh khu viee mién trung : Ngiy 29 thiang 11 nim 2004.

Tiép do, VINAVICO thanh lap chi nhanh Cong ty C6 phan Xay dung Cong trinh Ngam tai Nghé
Anva Thanh Hoa. Thi cong c&c Dy an :

* Dy dn thuy dién Bdn Vé ( Nghé An) - Ngay khdi cong: 07/08/2004.
* Dy dn thuy dién Cita Dat ( Thanh Hoad) - Ngay khéi cong: 24/12/2005.
* Dy an thuy dién Hia Na (Nghé An)

Thanh lap vian phong dai dién phia nam : Ngay 29 thang 10 nidm 2005.

VINAVICO d4 thanh 1ap Vin phong dai dién tai Thanh phé H Chi Minh dé mé rong thi phan, phat
trién thuong mai va quang ba thuong hiéu VINAVICO tai phia Nam.

1.2. Niém yét:
Ngay 20/12/2006, C6 phiéu ctua Cong ty ¢d phan xdy dung cong trinh ngdm (ma chimg khoan
CTN) dugc chinh thirc niém yét tai Trung tim giao dich chimg khoan Ha Noi.

Ngay 28/8/2007, Cong ty d& duoc phép phat hanh thém 1.900.000 ¢6 phiéu ra cong ching theo
Quyét dinh sb 158/UBCK-GCN cua Chu tich Uy ban ching khoan Nha nudec.

Dén nay, Cong ty d duoc HNX cép phép niém yét 6.958.345 cd phan.
2. Nganh nghé kinh doanh:

- Thi cong xay lp cac cong trinh Ngam, dan dung, cong nghiép, giao thong, thuy loi, thuy dién, cip
thoat nudc, dudng day, tram bién ap dén 110 KV;

- Ché tao, 1ép dat trang thiét bi cong nghiép;
- San xuét vat li€u xay dung;
- Piu tu kinh doanh phat trién nha;

- Kinh doanh méy moc, thiét bi, vat tu, phu ting trong xay dung va vét liéu xay dung;
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- Xuat nhap khau cic mit hang cong ty kinh doanh;

- Kinh doanh thuong mai dién tt;

- San xuit, mua ban cac san phé‘im dién tr tin hoc;

- Té chuc cac chuong trinh hoi nghi, héi thao, quang céo;

- Dich vy uy thac xuit nhap khéu;

- Dich vy nhén uy thac diu tu;

- Tu vén, quan 1y cic Dy an dau tu xay dung (Khong bao gdm tu vin phap luat va tai chinh);
- Bubn ban, l4p dit thiét bi, may moc cho cac Dy 4n méi truong;

- Lap bao cao danh gia tic dong méi truong cho cac du an xay dung nha may, khu céng nghiép,
khu ché xuét, khu db thi;
- San xuat, buén ban may moc thiét bi xtr Iy 6 nhiém mdi truong, thiét bi quan tric va phan tich moi
truong;
- Dich vu v¢ sinh cong nghiép.
3. Pinh hwéng phat trién:
3.1. Muc tiu ciia cong ty:

— Dam bdo su thanh cong clia cdc san pham san xuét va cdc cong trinh da va dang thi cong ctia cong
ty dé thu hiit cdc nha déu tu;

Mang lai loi nhun cho cac cb déng; bao todn va phat trién vén gop cua cac ¢ dong;

Tao viéc 1am 6n dinh va nang cao thu nhap cho ngudi lao dong;

D4y manh cong tac thu hit vén dau tu tir thi trudng chgng kho,n ®0 mé réng SXKD, tao ra budc
dot phd vé uy tin va gia cd phi€u clia cong ty trén thi trudong ching khodn trong nudc va quéc té;

M@ rong thém nhitng hudng kinh doanh va hop tac kinh doanh méi cho phii hop véi xu thé chung

cua xa hoi;

Xay dung thuong hiéu cong ty tré thanh mot thuong hiéu manh;
—  Tang cudng xay dung co s& vat chat k§ thuft, _p dong khoa héc kil thukt, c«ng ngh0 tian ti0n,
nGng cao n"'ng luc kinh doanh, chfi ®éng héi nhap kinh t€ khu vuc va thé gidi;
—  Xay dung va phit trién ngudn luc con ngudi manh vé moi mit, da vé s6 luong véi trinh do hoc van
va tay nghé cao, c6 nang luc quan 1y va ing dung cong nghé mdi;
— Phén dau hoan thanh cac muc tiéu tién do thi cong tai cac cong trinh;
—  8Ym bYo ®&i séng VEt chEt &n @nh, ®&i séng v''n ho, tinh th¢n phong pho;
—  Thuc hién t6t cdc chuong trinh phét trién kinh t& — x3 hoi tai cic dia phuong noi don vi déng tru
s6 va tham gia SXKD.
—  Pam bao dat va vuot mitc ké hoach vé cac chi tiéu kinh té cha yéu nhu: doanh thu, loi nhuan, thu
nhap cua nguoi lao dong, ¢b tirc, ndp ngan sach.
3.2. Chién lwgc phdt trién trung va dai han trong nhitng niam téi:
—  Chién luge phét trién clia Cong ty c¢6 phan xay dung cong trinh ngdm 12 luon luon déi méi, mé
rong thi truong, phét trién san xuat kinh doanh, thi cong xay lap [1. Moi cdn bo cong nhan vién
ctia Cong ty déu c6 ¥ thiic xay dung, phan ddu boi dudng trinh do, nang cao tinh than doan két dé
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x@y dung tEp thO v+ng manh, sin sang d6n nhan nhiing thir thach va co hoi méi. Hién nay Cong ty
dang 4p dung Hé théng quan Iy chét luong theo ti2u chuEn 1SO 9001: 2000, C«ng ty lu«n IEy kinh
t&, chat lugng san pham 1a thudc do cho su phét trién bén vimg.

—  Hop tac véi cac ddi tac hién nay dau tu xay dung va phat trién cac khu cong nghiép tai cac dia ban

c6 ké hoach phat trién ciia nha nudc.

—  Dinh huéng phit trién 2013: Thu hdi v6n dau tu ngoai nganh va vén dau tu xay dung dam bao loi
ich ciia Cong ty trong thoi ky kho khin cua nén kinh té. Lya chon cac du an xay dung c6 ngudn
vébn tét trong linh vue X0y Bip ¢, ¢ c«ng tranh Thud @i0n, thud ITi, c«ng nghilp, giao th«ng.

4. M6 hinh quin tri, So' dd tb chire cong ty va Danh sach cong ty lién két:

C HOI BONG CO BONG )

HOI BONG QUAN TR
@c tigu chién hegc. giai phap chién | \ f_ BAN KIEM SOAT )

a. Md hinh qudn tri, so' dé t6 chire

M e SR B J \ Giém sat hoat déng Cong ty

BAN TONG GIAM DOC
Duy tri, digu hanh hé théng - Guan trj thuomg
higu - HS trr cac Cang ty thanh vién

P

+ = . = ¥
GIAM BOC TAI CHINH GIAM BOC NHAN SLF GIAM BOC BAU TIF DA GIAM BOC TT PTCN GIAM BOC KINH DOANH
Bam bao ngudn tai chinh Bam b&oc nhan su Bam bdo tién dd DA ddu tr Bam bao tng dung cn mri Bam bao kiém sodt thj trrémg
1
PHONG TC-KT PHONG QL NHAN SLF PHONG QUAN LY DA PHONG KT —CN PHONG QL KHACH HANG
| Téng hep thing ki ké tosn - Cuan iy khach hang.
nan hé thing. L Tuydn dyung dac taac NS HT. L Téng hop hé s DA, - Quan 15 trang thidt bj CMN. - Tim klém khach héng.
Béam bao ngudn tal chinh - QLMNE toan hé théng. |- Theo dad tién tinh DA - Duy tri hoat ddng TBSN. - Xay dung chinh shch gid ca
- Trung tam théng tin - HARD chinh vAn thie CT e - ExAL Ehdi DA - Lap K& hoach diu e - Xay dyng hé thing phan phéi SP
h 4 ¥
PHONG TC-BT PHONG TV PHAP LUAT PHONG THAM BINH DA PHONG PT CONG NGHE PHONG PT THUONG HIEU
L Duy iri va PT nguhn TC N ”9"'1" i ","';5 o ""afr"a"
[ Quan i TG toan he théng b A bt L Tan how a8 &n déu e, - Tan how TT thi tnrims GN, -y dumng hé thing quing o
|- HE trgr TC cho céc CT thanh e A i e o b |- Thao d&i tién inh 98 an - Mghisn cuw 088 moi G - Quang ba san pham,
18, CacDDQFf‘L o o |- Hisu qua Dy &n - Tridn khai 8p dung CMN mri. |- Phy trach Websits.
r r r r
CHI NHANH TAI DAKLAK CHI NHANH TAI NGHE AN ‘CHI NHANH TAI LAD CAl CHI NHANH TAl TPHCM
= Dy an XD TE BudnkKuap. 5

|- Cur an XD TE Srépokd. - Dwr &n XD TE Ban V. = Dur an XD TE Ngai Phat

L Dur &n XD T BusnTuaSrah. - Dur &n XD TE Cira Dat. - Dy &n XD TB Ban Chat - Wan phang dal dign LN

b. Danh sach cong ty lién két

TT 18
TT | Tén don vi thanh vién Dia chi il 2 e G ot Véndidulg | S0hiu
: : chinh ¢ cua
CTN
1 | VINAVICO Infortech | PNo Chiia Lang, Bong | 050 s thong tin 3.000.000.000 | 20,00%
Pa, Ha Noi
Tang 11, Toa nha
o | VINAVICO Incom | \/ipaconex 9, Pham | Khai thac mo 43.999.960.000 | 26,04%
(CT™) !
Hung, HN.
Tang 11, Toa nha . o
VINAVICO - > Co khi thuong mai, dich o
3 VITRAVICO (CTV) V[naconex 9, Pham vu 20.000.000.000 | 12,00%
Hung, HN.
) S628, Lo 1B Khu d6
4 | VINAVICO Navicom | v /0o van, Trung | Khai théc khoang san 92.000.000.000 | 0,71%
(CTA) PSS S
Hoa, Cau Giay, Ha Noi
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I1. TINH HINH HOAT PONG TRONG NAM 2012
1. Tinh hinh hoat dong san xuét kinh doanh
4 " ” Ty Ié % tang
T CHITIEU poN v TiNH| K€hoach | Thuchien | o o rppy | THECHIER | = rng so
2012 2012 : 2011 b
voi 2011
1 |Sanlwong Ty déng 390,04 210,46 53,96% 375,7 56,02%
2 |Doanh thu ban hang &CCDV Ty déng 376,88 345,44 91,66% 357,74 96,56%
3 |Loi nhun trwdc thué Ty déng 9,42 1,14 12,10% 1,97 57,87%
4 |Li nhuan sau thué Ty dbng 7,06 0,84 11,90% 1,77 47 46%
5 |Vénchisé hivu Ty dbng 108,54 107,50 99,04% 100,4 107,07%
6 |Ndp ngan sach NN Ty déng 40,04 35,72 89,20% 37,6 94,99%
7 |Khéu hao tai san Ty dbng 18 15,10 83,86% 15 100,63%
8 |Tyle tra cd tivc % 10 0,00% 284 0,00%
9 |Lao dong tién lvong Nguoi
- |Nhéan sy Nguroi 415 276 66,51% 410 67,32%
| Thunhap binh quén Triéu déng 56 607|  10839% 553|  100,76%
nguditthang
10 |DAutw Ty déng 15 0,94 6,27% 14,02 6,71%
i Qau tw chiéu ‘sau (dAu tw tai san ¢b T dbng 15 094 6.27% 829 11,34%
dinh cho SXKD chinh)
DAau tw mé réng (gop vén ién doanh,
- |lién két finh vy khai thac md, thuong mai, dich Ty dc”)ng 0 0,00 0,00% 5,729 0,00%
vy, co khi, san xuétv..)
2. T6 chirc nhan suw
a. Danh sich Ban diéu hanh
Ty e
Taikhoangiao | . . - a a i Noicap | S0 cdphiéu |s& hivu
A R e . . : Chtre vu tai cong ty (neu| So CMND/ Ngay cap . . A
STT Tén to chirc/ca nhan d!tfh chn'u’ng’ ¢6) DKKD CMND/ DKKD CMND/DKKD|s ¢ hu’l‘.l cuoi cg
khoan (neu c6) ky phieu
cudi ky
1 |Nguyén Thanh Hoan 005C001764  |Tdng giam dbc 012863498  |2006-03-28  [Ha N 160.438| 2.30%
2 |LéVanTrung Ph6 Tong Giam déc, ~ |011869172  |2002-08-29 Ha Noi 0 0
3 |Chu Anh Dirc Pho Tong Giam déc, (012055337  [2011-03-11  [Ha N 0 0
4 [Ng6Ba Géng Pho Tong Giam déc, (017288472  |2011-07-02  |Ha N 0 0
5 [Nguyén Hiu Hiéng Pho Tong Giam déc, (012988765  |2007-10-02  |Ha N 0 0
6  [Nguyén Huy Twéng Ké toan trudng, 111377192 |2003-07-02  |HaTay 0 0
BAO CAO THUONG NIEN NAM 2012 Trang 7
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Thay doi trong Ban diéu hanh: Ong Pang Ngoc Tuyén-Phc') TGP xin théi gii chirc vu. Ong Duong Thé Hué-
Pho TGD khong dugc B6 nhiém lai va0 nhiém ky méi ciia Ban TGD tir thang 09/2012.

b. Sé lwgng CBNV

Céng ty - CTN
T Chi tiéu Bon vi Ké Thuwe . Ty 18 %
tinh hoach hién :_{_JeK? so TH
2012 2012 2010
1 [|Pai hoc, trén dai hoc Nguwoi 90 35 38,9% 38,9%
2 |Cao dang, trung cép Nguoi 35 31 88,6% 64,6%
3 |Cbng nhan ky thuat Nguwoi 75 75 100,0% 54,7%
4 |Lao déng phd théng Nguwoi 215 135 62,8% 80,4%
Téng coéng 415 276 66,5% 62,3%
(Ngubn sé liéu: Phong Té chire hanh chinh)
3. Tinh hinh déu tw, tinh hinh thue hién cac dy 4n
4. Tinh hinh tai chinh
Chi tiéu Don vi Nim nay Nim truéce
1. Co ciu t3i Sin
- Tai san ngan han/ Tong tai san % 87,7 84,5
- Tai san dai han/ Tong tai san % 12,3 15,5
2. Co ciiu von/ Tong nguén von
- No phii trd/ Tong nguon von % 81,9 83.8
- Vén chit s hitu/ Tong ngudn von % 18,1 16,2
3. Khd ndng thanh todn
- Kha ning thanh toan hién thoi Lin 14 1,2
- Kha nang thanh todn ng ngén han Lin 1,0 1,0
- Kha ndng thanh toin nhanh Lin 0,004 0,005
4. Ty sudt lgi nhugn
- Ty suét loi nhuén truge thué trén doanh thu % 0,33 0,6
- Ty suét lgi nhuan sau thué trén doanh thu % 0,24 0,5
- Ty suét lgi nhuan trudc thué trén vén CSH % 1,06 2,0
- Ty suét lgi nhuan sau thué trén vén CSH % 0,78 1,8
- LAi co ban trén c6 phiéu VND 134 284

5. Co chu cb dong, thay ddi vén diu tw ciia chit s¢ hiru

a. Co phan:

- Tbdngsb ¢b phan va loai ¢6 phin dang luu hanh: 6.958.345 CP phd thong

-S4 luong ¢b phan chuyén nhuong tu do: 6.958.345 CP

- S lugng cb phan bi han ché chuyén nhugng theo quy dinh cta phap luat, Diéu 1& cong ty hay cam két

cuia nguoi s hiru: 0 CP

b. Co ciu cé dong:

BAO CAO THUONG NIEN NAM 2012
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TT CO PONG SO LUQONG CO PHAN TY LE (%)

1 Cb dong lon 2.276.200 36,35%
2 Cb dong nho 4.682.145 63,65%
Tong 6.958.345 100,00%

1 C6 dong to chirc 2.095.972 30,12%
Cb dong c4 nhan 4.862.373 69,88%

Tong 6.958.345 100,00%

1 cod dong trong nudc 6.709.235 96,42%
2 C6 doéng nudc ngodi 249.110 3,58%
Tong 6.958.345 100,00%

1 Cb dong Nha nudc 2.145.000 30,83%
Céc cb dong khac 5.008.345 69,17%

Tong 6.958.345 100,00%

I11. BAO CAO VA DPANH GIA CUA BAN TONG GIAM POC

1.

Pinh gia két qua hoat dong san xuit Kinh doanh

Nam 2012 1& mot nim duoc danh gia 1a kho khin vé kinh té nhat ké tir thoi diém bung nd lam phat va

suy thoai kinh té nim 2008. Trong bdi canh d6, Vinavico d4 chiu anh huéng rit 16n tir kho khan

chung ciia nén kinh té dat nu6c, mic di vy tuy da sb cac chi tiéu ké hoach SXKD cua Cong ty déu

khong dat dugc, nhung Cong ty dd vuot qua duge nim 2012 & trang thai thing bang, chi tiéu loi

nhuan dat & mirc khiém tén nhung dugc xem 12 chip nhan duogc trong bdi canh nay.

Sau diy 1a mdt s6 danh gia nhimg két qua chinh nim 2012:

Doanh thu cong ty van dat mirc cao, diéu nay c6 dugce nhd sy két chuyén san lugng dé dang tir nhirng

nam trudc chuyén sang.

Doi séng can bd cong nhan vién van duoc duy tri trung binh dat 6,07 triéu/thang/ngudi.

Cong tac thi truong con han ché, cac dy an trang thiu déu duoc tiép can tir nam 2011, mot sé du 4n

duoc tiép can tir nam 2012, nhung hiéu qua chua dat dugc nhu mong mudn.

+  Cong tac thi truong khong chi 1a tim kiém cac dy 4n va mé rong thi truong ma con dic biét phai

chl trong dén cong tic marketing tirc 12 quang ba hinh anh cua cong ty ra cong ching. Tuy

nhién, cong tac ndy hiu nhu chwa duoc thyc hién.

+  Cong tac thj treong con duoc thé hién & viée xac dinh vi tri cia cong ty trén thj truong xay dung,

tim hiéu cac chién lugc ctia cac don vi ban, trén co s¢ d6 phan tich va danh gia, xay dung chién

lwoc thi trudng cho phi hgp tinh hinh thuc té trén thi truong, nhu cong nghé TBM, thi cong cac

dudng ham do thi.

Hoan thanh phép Iy vé viéc quan tri thwong hiéu hé thong.

Hién dai hoa quy trinh quan trj : Phan mém ké toan, vt tu va nhan su online

BAO CAO THUONG NIEN NAM 2012
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2. Tinh hinh tai chinh

a. Tinh hinh tai sdn

7 AN
N\\N\Z”
VINAVICO

. Ma | Thuyét L o

TAI SAN S0 minh S0 cudi nam S0 dau naim

A- | TAI SAN NGAN HAN 100 522.680.339.207 524.652.884.829
1. Tién va cac khoan twong dwong tién 110 V.1 2.709.194.481 2.536.391.779
1. | Tién 111 2.709.194.481 2.536.391.779
2. | Céc khoan twong dwong tién 112 - -
Il. | Céc khoan déu tu tai chinh ngin han 120 2.066.967.684 2.700.957.684
1. | Pau tu ngén han 121 V.2 3.835.935.369 4.672.925.369
2. | Dy phong giam gia du tu ngéin han 129 V.3 (1.768.967.685) (1.971.967.685)
I11. | Céc khoan phai thu ngin han 130 306.587.615.877 262.363.549.226
1. | Phai thu khach hang 131 V4 277.747.386.573 219.252.629.641
2. | Tratruéc cho ngudi ban 132 | V.5 23.462.812.741 36.653.978.294
3 Phai thu ndi bd ngin han 133 - -
4. | Phai thu theo tién d¢ k& hoach hgp ddng xay dung 134 - -
5. | Céc khoan phai thu khac 135 | V.6 5.377.416.563 6.456.941.291
6 Dy phong phai thu ngén han khé doi 139 - -
IV. | Hang ton kho 140 204.846.589.774 242.231.413.467
1. | Hang tonkho 141 V.7 204.846.589.774 242.231.413.467
2. | Dy phong giam gia hang tén kho 149 - -
V. | Taisan ngin han khac 150 6.469.971.391 14.820.572.673
1 Chi phi tra truéc ngén han 151 - -
2. | Thué gi4 tri gia ting dugc khdu trir 152 111.461.589 2.929.580.215
3. | Thué va cac khoan khac phai thu Nha nudc 154 - -
4. Giao dich mua bén lai trai phiéu Chinh pha 157 - -
5 | Tai san ngin han khac 158 | V.8 6.358.509.802 11.890.992.458
B- | TAI SAN DAI HAN 200 73.059.873.513 96.375.185.200
l. Céc khoan phai thu dai han 210 - -
1. Phai thu dai han ctia khach hang 211 - -
2. Vén kinh doanh & cac don vi truc thude 212 - -
3. Phai thu dai han ndi b 213 - -
4. Phai thu dai han khac 218 - -
5. | Dy phong phai thu dai han kho doi 219 - -
Il. | Taisan cé dinh 220 47.472.786.396 62.439.302.793
1. | Taisan cd dinh hitu hinh 221 V.9 47.472.786.396 62.439.302.793
Nguyén gia 222 155.711.033.193 157.140.781.827

Gié trj hao mon liy ké 223 (108.238.246.797) (94.701.479.034)

2. | Tai san cd dinh thué tai chinh 224 - -
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Nguyén gia 225 - -
Gia trj hao mon liyy ké 226 - -
3. | Taisancd dinh vo hinh 227 | V.10 - -
Nguyén gia 228 591.604.920 591.604.920
Gié tri hao mon liy ké 229 (591.604.920) (591.604.920)
4. Chi phi xay dung co ban do dang 230 - -
I11. | Bét dong san diu tw 240 - -
Nguyén gia 241 - -
Gi4 tri hao mon kiy ké 242 - -
IV. | Céc khoan déu tu tai chinh dai han 250 13.799.036.127 17.254.466.329
1 Diu tur vio céng ty con 251 - -
2. | Phutu vao cong ty lién két, lién doanh 252 | V.11 19.226.645.000 22.106.645.000
3. | Piu tr dai han khéc 258 | V.12 5.716.000.000 5.716.000.000
4. | Du phong giam gia dau tu tai chinh dai han 259 | V.13 (11.143.608.873) (10.568.178.671)
V. | Taisan dai han khac 260 11.788.050.990 16.681.416.078
1. | Chi phi tra truéc dai han 261 | V.14 11.788.050.990 16.681.416.078
2. | Tai san thué thu nhap hodn lai 262 - -
3. Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 595.740.212.720 621.028.070.029
b. Tinh hinh ng phdi trd
'_“ NG PHAI TRA 300 488.231.574.547 520.618.200.446
I. | N¢ ngén han 310 483.993.100.297 511.368.888.686
1. | Vayva no ngin han 311 | V.15 141.341.797.424 128.107.280.432
2. | Phi tra nguoi ban 312 | V.16 224.210.302.955 218.977.143.075
3. | Nguoi mua tra tién trude 313 | V.17 74.029.851.677 123.591.098.147
4. | Thué va cac khoin phai ndp Nha nuée 314 | V.18 14.572.694.564 3.756.976.583
5. | Phai tra nguoi lao déng 315 10.096.582.285 16.064.031.992
6. | Chi phi phai tra 316 | V.19 12.388.228.067 6.589.752.186
7. | Phai trd noi bo 317 - -
8. | Phai tra theo tién d6 ké hoach hop ddng xay dung 318 - -
9. | Céac khoan phai tra, phai ndp ngéin han khac 319 | V.20 7.085.646.844 13.762.909.790
10. | Dy phong phai tra ngin han 320 - -
11. | Quy khen thuéng, phuc loi 323 | V.21 267.996.481 519.696.481
12. | Giao dich mua ban lai trai phiéu Chinh pha 327 - -
Il. | No daihan 330 4.238.474.250 9.249.311.760
1. | Phai tra dai han nguoi ban 331 - -
2. Phai tra dai han ngi b 332 - -
3. Phai tra dai han khac 333 - -
4. | Vayva no dai han 334 | V.22 4.238.474.250 9.052.638.250
5. | Thué thu nhap hodn lai phai tra 335 - -
6. | Du phong trg cAp mit viéc lam 336 - 196.673.510
7. | Du phong phai tra dai han 337 - -
8. Doanh thu chua thyc hién 338 - -
9. | Quy phit trién khoa hoc va céng nghé 339 - -
BAO CAO THUONG NIEN NAM 2012 Trang 11



Z AN

CONG TY CO PHAN XAY DUNG CONG TRINH NGAM N\

VINAVICCO

Nhiing cai tién vé co' cAu tb chirc, chinh sach, quén ly
K& hoach phat trién trong twong lai

Giai trinh ciia Ban Giam ddc ddi véi ¥ Kién kiém toan (néu c6)- (Truong hop y kién kiém toan
khong phai 1a y kién chap thuin todn phan).

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1.

Pinh gia ciia Hi dong quan tri vé cac mit hoat dong ciia Cong ty

Hoi ddng quan tri ludn bam sat Nghi quyét cua Dai hoi ddng cd dong dé chi dao chit ch& cac hoat

dong san xuét kinh doanh ciia Cong ty, dam béao thuc hién tét cac chu truong, chinh sach da dé ra.
Trong nam 2012, cac cudc hop Hoi dong quan tri thudng ky duoc duge td chirc vao mdi quy gdm:

Cudc hop ngay 17 thang 02 nam 2012 vé viéc théng qua két qua SXKD nim 2011 va ké hoach
SXKD nam 2012, théng nhit cac noi dung chuén bi cho cudc hop Pai hoi déng cd déng thudng nién
nam 2012.

Cudc hop ngay 28 thang 03 niam 2012 v& viéc Bau Chu tich Hoi dong quan tri Ong Nguyén Ngoc
Diép thay thé Ong Trinh Hoang Duy.

Cudc hop ngay 08 thang 05 nim 2012 vé viéc thong qua két qua SXKD 3 thang dau nam 2012, va ké
hoach SXKD 9 thang cudi nim 2012.

Cudc hop ngay 20 thang 07 ndm 2012 vé viéc thong qua két qua SXKD 6 thang dau nam 2012, va ké
hoach SXKD 6 thang cudi nim 2012.

Cudc hop ngay 30 thang 10 ndm 2012 vé viéc thong qua két qua SXKD 9 thang dau nam 2012, va ké
hoach SXKD 3 thang cudi nim 2012.

Ngoai ra, Hoi dng quan tri ciing d4 ra cac Nghi quyét phé duyét cac ndi dung thudce thim quyén cia
minh tao diéu kién cho hoat dong ciia Ban diéu hanh.

Tang cudng va kién toan cdng tac nhan sy cho Ban diéu hanh tuong (mg véi quy mo hoat dong nham
dam bao kha ning quan Iy didu hanh cdng viéc ciia Cong ty mét cach toan dién, tranh dugc nhing rui
ro, thiéu sot trong qué trinh hoat dong SXKD.

Pinh gia ciia Hyi dong quan tri vé hoat dong ciia Ban Giam déc cong ty

Trong nim 2012 vira qua, Hoi ddng quén tri Cong ty danh gia:

Ban diéu hanh Cong ty d4 rat c6 géng trong viéc diéu hanh hoat dong san xuét kinh doanh cta Cong
ty, mic du khong dat ké hoach dé ra, tuy nhién két qua kinh doanh khong bi thua 15, van co 14i trong
bdi canh nhiéu doanh nghiép 1am vao phé san hién nay 1a mot két qua dang ghi nhan 13 t6t, Cong ty
van dam bao cac hoat dong san xuat kinh doanh hang ngay dién ra la binh thuong.

Ban diéu hanh can tap trung trién khai hon nita cong tac thu hdi vén tir cac dy 4n d4 thi cong xong,
day 1a mot bai todn rat kho khan trudc tinh hinh khé khian chung ciia nén kinh té vé& ngudn vén va tin
dung, tuy nhién can lap 16 trinh, co ché va chi tiét cac khoan phai thu va lén ké hoach cu thé dé thu
héi.

Céc ké hoach, dinh huéng ciia Hi dong quan tri

Tap trung giai quyét dut diém cac ton tai giai doan 2008-2013 dé Cong ty co diéu kién 6n dinh va phét
trién trong giai doan méi 2013-2018.
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Tap trung phét trién linh vuc kinh doanh chinh Ia xay dung cong trinh ngam theo hudng chuyén mén

hoéa cao.

Hoan thanh Chuong trinh téi cu trac cic don vi thanh vién dé tap trung stc manh va ning cao ning
luc canh tranh cia Céng ty tai thi truong Viét nam va & nudc ngoai.
Tiép tuc hoan thién md hinh quan tri doanh nghiép ciia Cong ty theo hudng dép tmg cAc tidu chuin vé
quan tri doanh nghiép tai Viét Nam va khu vuc.
Tang cudng nang lyc tai chinh cua Cong ty, giam ty 1é no vay trén vén chu so hitu cua cong ty xudng

mirc dudi 1 lan vao nim 2018.
Phét trién ngudn nhan lyc Cong ty theo kip yéu cau hoat dong cua Céong ty giai doan 2013-2018.

Héi dong quan tri

Danh séch Hoi ddng quan tri:

$6 cb phiéu Ty 1€ s¢ Thanh vién doc
STT Tén t6 chic/cs nhan Chire vu tai ,cong ty (néu S& hitu cudi h:l’ll coA' la'l)!thal‘lh v1ern kh‘ong Chire vu t.‘:l'l to chirc
c6) X phiéu cudi| diéu hanh/cic thanh khéc
¥ Ky vign khac
1 |Nguyén Neoc Diép Cha tich HDQT 0 0|Khong didu hanh || 10 TGP Tong ety
Vinaconex
2 |Nguy&n Thanh Hoan goyc vién HDQT, Tong gidm 160438|  2.30%|pidu hanh
3 |Lé Van Trung Uy v1e}1 HDQT. Pho Tong 0 0(Piéu hanh
gidm doc
4 |Duong Thé Hué Uy v1e:1 HDQT, Pho Tong 0 0|Piéu hanh
gidm doc
Cac cudc hop cta Hoi déng quan tri
S6 bubi
TT Thanh vién HDQT Chire vu hop tham | Tyl1é | Ly dokhéng tham dw
dw
1 | Ong Nguyén Ngoc Diép Chu tich 04 100%
2 | Ong Nguyén Thanh Hoan | Uy vién 04 100%
3 | OngLé Vin Trung Uy vién 04 100%
4 | Ong Duong Thé Hu¢ Uy vién 01 25% Do sirc khoe

Hoi dong quan tri d4 giam sat hoat dong cua Ban Tdng giam ddc trong viéc thuc hién nhitng cong

Viéc chinh nhu sau:

+ Léap Bao cdo tai chinh ndm 2012.
+ Trién khai ké hoach san xuét kinh doanh theo phé duyét cia Pai hoi dong ¢ dong thudng nién

nam 2012.

Trién khai cong tac ting von diéu 1é Cong ty 1én 100 ty dong.
Quyét liét cong tac thu hdi ng, dam bao dong tién hoat dong cho Céng ty.
Xay dung ké hoach tai chinh so bo nam 2013 cho Cong ty dam bao du nguén vbn thuc hién hoat
dong san xuat kinh doanh, phin d4u giam ty 1& no trén tong ngudn vén.
+ Chi dao Ban diéu hanh tuan thu nghiém tlc cac quy ché, quy dinh cia Cong ty nhim nang cao
cbng tac quan tri doanh nghiép.
+ Céc cbng viéc khac theo tham quyen.

Nghi quyét va Quyét dinh

BAO CAO THUONG NIEN NAM 2012
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STT S6 nghi quyét Ngay N@i dung
Thong qua két qua san xuét kinh doanh nim 2011; Ké
265/2012/NQ- hoach san xuét kinh doanh nim 2012. Béo c4o tai chinh
1 22/02/2012 " .
HDQT/VINAVICO kiém toan 2011; Chu trwong thoai von tai cac Pon vi

thanh vién; K& hoach té chire DPHDCD thudng nién 2012
Thong qua két qua san xuét kinh doanh 3 thang déu nim

02/2012/NQ- . , ,
2 21/05/2012 2012; Béo cao tai chinh QuUy 1/2012; Ké hoach san xuat
HDQT/VINAVICO . , (
kinh doanh 9 thang cu6i ndm 2012.
Thong qua két qua san xuét kinh doanh 6 thang dau nim
03/2012/NQ- 2012; B4o c4o tai chinh Quy 11/2012; K& hoach san xuét
3 25/07/2012 . , , i
HBQT/VINAVICO kinh doanh 6 thang cu6i ndm 2012; K& hoach thoai von
tai Pon vi thanh vién.
Thong qua két qua san xuét kinh doanh 9 thang dau nim
04/2012/NQ- L 3 . .
4 06/12/2012 2012; Bao cdo tai chinh Quy 111/2012; K& hoach san xuat
HDQT/VINAVICO

kinh doanh 3 thang cudi nam 2012;

2. Ban kiém soat

- Danh sach Ban kiém soat:

A R e of Ty 1€ sé

2 Chirc vu tai cong ty (néu S0 co phle}l hiru cb
STT Tén té chirc/cs nhan 5 el SRS s6 hiru cudi | oz o,
co) . phi€u cuoi
1 Vil Van M anh Trudéng ban 0 0
2 |Nguyén Cong Puong Uy vién - 0%
3 Tran Manh Hai Uy vién 0 0

- Hoat dong cua Ban kiém soat

Ban kiém soat dd tién hanh kiém tra, giam sat viéc tuan tha cac quy dinh cua Luat Doanh nghiép,

Diéu 18 t6 chtc hoat dong cua Cong ty, Quy ché té chirc va hoat dong cua Ban kiém soat cia Cong ty

trong viéc quan ly, didu hanh toan bo hoat dong kinh doanh ciia Cong ty, cu thé:

+ Xem xét tinh phi hop ctia cac Quyét dinh ciia Hoi dong quan tri, Ban Giam ddc trong cong tac
quan ly; Kiém soat trinh tu, thu tuc ban hanh cac vin ban cua cong ty, phl hop véi quy dinh cua
Phap luat, Diéu 1 Cong ty.

+ Kiém tra viéc trién khai cac nghi quyét ciia Pai hoi dong cb dong ddi voi Hoi dong quan tri, Ban
Giam ddc.

+ Tham tra bio c4o tai chinh quy, nam nhim danh gia tinh trung thyuc va hop 1y cac s liéu tai chinh.
Dong thoi, phdi hop v6i Kiém toan doc lap xem xét anh hudng cua cic sai sot ké toan va kiém
toén trong yéu dén bao céo tai chinh; giam sat Ban l4nh dao trong viéc thyc thi nhiing kién nghi
do Kiém toan vién dua ra.

- Dénh gia cua Ban kiém soat
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Héi d?)ng quan tri dd thé hién cac churc nang, nhiém vu trong cong tac dinh hudng, chi dao, quan
ly cong ty trong pham vi thim quyén cta Héi dong quan tri, thé hién & cac van dé sau:

+ HDQT d4 td chirc hop dinh ky va bt thudng theo quy dinh cua didu 1& Cong ty, dap tmg kip thoi
yéu cau didu hanh cua Céng ty.

+ Céc quyét dinh cua HDQT dugc thé hién trong nghi quyét dugc cac thanh vién HDQT ky vé co
ban theo diing trinh ty, dung thim quyén va tuan tha theo dung quy dinh cua Diéu 18 Cong ty va
phép luat.

+ Trién khai cac cudc hop va théng nhét vé chién luoc, dinh hudng phat trién, ké hoach san xuét
kinh doanh va chi dao cong tic quan Iy Cong ty trong pham vi thim quyén ctia Hoi dong quan tri.

+ Ban hanh nghi quyét, quyét dinh, quy ché dé ban diéu hanh trién khai va thyc hién theo nghi quyét
cua dai hoi dong cb dong va diéu 1& Cong ty.

+ Thong qua chuong trinh, ndi dung, nghi quyét trinh Dai hoi dong cb dong thudng nién nim 2012,

+ Quyét dinh cac van dé khac thudc thdm quyén cua Hoi déng quan tri.

+ Tham gia cting Ban diéu hanh l4anh dao Céng ty vuot qua kho khin, ¢ gang phan dau hoan thanh
c4c chi tiéu do Pai hoi dong cb dong nim 2012 dé ra.

Ban Giam ddc d4 tich cuc tryc tiép diéu hanh hoat dong san xuét kinh doanh theo chirc ning va
nhiém vu quy dinh tai Diéu 18 t6 chirc va hoat dong, cic quy ché ciia Cong ty, thé hién trén cac noi
dung sau:

+ Ban hanh, b6 sung cac quy ché quan tri ndi bo lién quan dén cong tic quan 1y tai san, tién von,
chinh sach luong, co cAu t6 chirc bo may phuc vu cho viéc diéu hanh, quan 1y céng ty dugc minh
bach va hiéu qua.

+ Hoi dong quan tri, Ban diéu hanh dé tuan thu viéc cong bd thong tin theo luat Chimg khoan ddi
vGi Cong ty niém yet.

+ Pé tich cuc va c6 nhidu cb ging trong viéc didu hanh hoat dong SXKD theo chirc ning nhiém vu
quy dinh cua dicu 1€ Cong ty.

3. Céc giao dich, thi lao va c4c khoin lgi ich ciia Hoi ddng quan tri, Ban giam doc va Ban kiém

S04t
K& hoach chi nim 2012 Thue chi ndm 2012
TT Chirc danh - — - —
So nguoi So tién So nguoi So tién
1 Chu tich Hoi déng quan tri 1 36.000.000 2 33.000.000
2 | Uy vién Hoi dong quan tri 0 0 0 0
3 | Truong Ban kiém soat 1 24.000.000 1 22.000.000
4 | Uy vién Ban kiém soat 2 24.000.000 3 20.000.000
Cong 4 84.000.000 75.000.000

VI.BAO CAO TAI CHINH

1. Y kién kiém toan
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A&C . 28 Branch in Ha Noi  :40 Giang Vo St., Dong Da Dist., Ha Noi City
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I—” R . ) & - thc Branch in Nha Trang: 18 Tran Khanh Du St., Nha Trang City
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I' o AUDITING AND CONSULTING CO.,LTD. ¥ WWW.a-c.com.vn
S8: 100/2013/BCTC-KTTV-KT2
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH NAM 2012
CUA CONG TY CO PHAN XAY DUNG CONG TRINH NGAM
Kinh giti: CAC CO PONG, HQI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN XAY DUNG CONG TRINH NGAM
Chung t6i d4 kiém todn B4o c4o tai chinh ndm 2012 ctia Cong ty C5 phin X4y du’ng Céng trinh ngdm
gdm: Bang can déi ké toén tai thoi diém ngay 31 thang 12 nim 2012, Bdo cdo két qua hoat dong kinh

doanh, Béo céo luu chuyén tién t& va Ban thuyét minh Béo cdo tii chinh cho ndm tai chinh két thic
cing ngdy, duoc 1ap ngay 20 thang 3 nam 2013, tir trang 06 dén trang 44 kém theo.

VIV ERARY!

Viéc 13p va trinh bay Bao cdo tai chinh ndy thudc trach nhi¢m cta Ban Téng Giam dbc. Trach nhiém
ciia Kiém toan vién 1a dua ra y kién vé cdc bdo cdo ndy dua trén két qua cong viéc kiém toan.

|

IR

Co's¢ ¥ kién

Chung t6i dé thyc hién cong viéc kidm toan theo céc chuén myc kiém toan Viét Nam. Céc Chuan muc
ndy yéu cu cong viéc kiém toan phai lap ké hoach va thuc hién dé c6 su dam bao hop ly ring Béo cdo
tai chinh khong con chira dung cdc sai sot trong yeu Chung toi da thuc hién kiém toén theo phuong
phap chon mau va dp dung céc thir nghiém can thiét, kiém tra cac bing chimg xac minh nhitng théng
tin trong Bdo cdo tai chinh; danh gi4 viéc tudn thi cdc Chudn muc va Ché d6 ké toan hién hanh, céc
nguyén tic va phuong phap ké toan duge ap dung, céc wdc tinh va xét doan quan trong ciia Ban Téng
Giam déc cling nhu cach trinh bay tdng thé Béo cdo tii chinh. Ching t6i tin ring cong viéc kiém todn
da cung cp nhitng co s& hop Iy cho ¥ kién cia ching toi.

Y kién ciia Kiém todn vién

Theo y kién chiing t6i, B4o cdo tii chinh da phéan 4nh trung thyc va hop ly trén cac khia canh trong yéu
tinh hinh tai chinh ctia Céng ty C& phin X4y dung Céng trinh nglm tai thoi dlem ngay 31 thang 12
nim 2012, ciing nhu két qua hoat dong kinh doanh va céc luong Iwu chuyén tién t& cho nam tai chinh
két thic cing ngay, phit hop v&i cac chudn myc, Ché do K& toan Doanh nghiép Viét Nam hién hanh va
céc quy dinh phép ly c6 lién quan.

.z K R - oA
Giam doc Kiém toan vién
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Ha Noi, ngay 20 thang 3 ndm 2013
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2. Béo cao tai chinh: Binh Kém theo Bao céo nay

XAC NHAN CUA NGU'O'l BAI DIEN THEO PHAP LUAT
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