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1. VE CONG TY
1.1 Théng tin chung vé Céng ty

Tén tiéng Viét : Cong ty c6 phan Hoa chit Pirc Giang Lao Cai

Tén tiéng Anh : Duc Giang Lao Cai Chemicals Joint Stock Company
Tén viéttit : DLC

Tru

SO : Khu cung nghiép Tang Loong — Bao Thing — Lao Cai

Dién thoai : 84 — 0203 774 556

Fax

: 84 - 0203 867 214

Website : ducgianglaocai.vn  Email: photpho4 @vnn.vn

®
Logo :

Mi s6 thué  : 5300299830
Tai khoan  :002 300671 001 — Ngan hang HSBC — Chi nhanh Ha noi.
Véndiéulé :250.000.000.000 dong

Nganh nghé kinh doanh:

San xuét va budn ban nguyén liéu va cdc mit hang héa chat;

San xudt va budn ban céc mat hang cao su, son, chéat déo, phan bén, sat, thép, kim
loai mau;

San xuét, budn ban may moc, thiét bi dién va céc linh kién cia ching, vat liéu
dién, dung cu co khi;

San xuat va budn ban cdc mat hang nhién lié khodng, ddu khodng va céc san
pham chung cét tir chiing; cic chat chua bi tum; céc loai sdp khodng chat;

Cho thué nha xuong, kho bai;

Hoat dong dich vu hd trg khai thiac mo va quing khac;

Khai thac khodng héa chit va khodng phéan bén;

Khai thac quing sit; Khai thic quing kim loai khdc khong chira sét

1.2. Toém tit qua trinh hinh thanh va phét trién

Cong ty C6 phan Hoéa chat Puc Giang Lao Cai dwoc thanh 14p ngay 15 thdng 4 nim 2009

v6i von diéu 1¢ 1a 100.000.000.000 dong véi mot ddy chuyén san xuat phét pho vang, sau gan

bdn nam hoat dong, Cong ty khong ngung 16n manh va trd thanh doanh nghi¢p c6 san lugng

phdt pho vang 16n nhat tai Viét Nam.

La mot

doanh nghiép c6 bé day kinh nghiém trong nganh san cdc mat hang héa chat, dic

biét cic hop chét c6 gde phdt phat, voi doi ngii can bd nhan vién ¢6 trinh d9, duge dao tao
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chinh quy, chuyén siu c6 pham chét, ning luc va nhiéu kinh nghiém, nhiét tinh sdng tao, doi
ngii tho lanh nghé, Cong ty C6 phan Héa chat Puc Giang - Lao Cai da khang dinh wu thé va
thuong hi¢u trén thi truong Viét Nam.

Dén nay, Cong ty cd phan Hoa chat Pirc Giang Lao Cai khong chi don thudn san xuat
kinh doanh mit hang phdt pho vang ma con md rong sang mot s6 linh vuc nhu: san xudt axit
phétphoric trich ly, phu gia thirc in chin nudi,...

* Qud trinh ting vbn cia Cong ty nhu sau:

.. < . .. | Sobvén ting
Thoi | Von diéu 1€ . ) o <
. o thém (ty Hinh thire ting von
gian (ty dong) N
dong)
Thanh 14p Céng ty c¢b phan Hod chéat Pic

4/2009 100 0 ) X .

Giang Lao Cai

- Phdt hanh thém 4.500.000 c6 phan ra cong
ching theo hinh thirc chao ban hi¢n hiru gia la
10.000 déng/co phan;

5/2011 150 50 o P P
- Phat hanh 500.000 c6 phiéu cho can b nhan
vién trong céng ty theo chuong trinh
ESOP2011
- Phét hanh thém 9.900.000 c6 phan theo
hinh thtrc chi tra ¢d tic nam 2011 bing cb
phiéu;

9/2012 250 100 R P o
- Phat hanh 100.000 c6 phi€u cho can b
nhan vién trong cong ty theo chuong trinh
ESOP2012

(Nguon: Sé lidu bdo cdo cia Cong ty cé phan Hod chat Pirc Giang Lao Cai nam

2012).

Trong thdi gian tir ndm 2004 dén nay, Cong ty da thyuc hién hai dot phat hanh thém cb
phan dé tang von diéu 18 tir 100 ty dong 1én 250 ty dong.
2. Co céu tb chirc Cong ty:

Cong ty cb phan Hod chit Ptc Giang Lao Cai thyc hién mé hinh quan 1y gdm: Cong ty

va Cong ty con 06 phan xudng truc thudc.

So' dé ciu triic Cong ty Cé phan Hoéa chit Pirc Giang - Lao Cai

CONG TY CO PHAN HOA

CHAT DUC GIANG LAO CAI
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| '

NHA MAY SAN CAC P'H(\)NG BAN
XUAT CHUC NANG

3. Co ciu bd may quan Iy ciia Cong ty

Cong ty cb phan Hod chit Puc Giang Lao Cai duoc t6 chirc va hoat dong theo Luét
doanh nghiép sb 60/2005/QH da duoc Quéc hoi nudc Cong hoa xa hdi chu nghia Viét Nam
thong qua ngay 29 thang 11 nim 2003, Diéu 1¢ T6 chirc va Hoat dong ciia Cong ty va cc van
ban phap luat khic c6 lién quan.

T chtrc b mdy quan 1y cong ty Cong ty cd phan Hod chit Puc Giang Lao Cai dugc md

ta theo so do sau:

So do té chikc quén ly Cong ty Co phin Héa chit Pirc Giang - Lao Cai

4 ] N\
DAT HOI DONG
CO PONG
& [ /
s Y N ¢
AOITEDORES (LN BAN KIEM SOAT
& /
4 ¢ N\
TONG GIAM POC
(. J
v \4 l
Phong Phong Phong Phong
TC-HC Ké Toan KD - XNK KT - KCS
A 4 l
P.xuéng P.xuwéng Phén xuéng
san xuat san xuat Co dién va
phot pho 1 phot pho 2 XDCB

(Nguon: Cong ty C6 phan Héa chat Pirc Giang - Lao Cai)
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Cén cu nhitng quy dinh cua phép luat cu thé 12 Luat Doanh nghiép da duoc Quéc héi nuéec Cong
hoa X3 hoi Chu nghia Viét Nam théng qua ngay 29/11/2005 va Piéu 18 t6 chirc va hoat dong dugc
Pai hoi dong c¢b déng théng nhit thong qua, Cong ty C6 phan Héa chat Ptc Giang - Lao Cai ¢6 co

cau to churc quan ly nhu sau:
Dai Hgi dong co dong

Pai hoi dong cb dong 12 co quan c¢6 thim quyén cao nhit ciia Cong ty, quyét dinh nhitng van dé
thudc nhiém vu va quyén han dugc Diéu 16 Cong ty va Phap luat lién quan quy dinh. Dai hoi dong

c6 dong c6 cac quyen va nhiém vu sau:
v Thong qua, stra d6i, bd sung Diéu I¢.

v' Théng qua ké hoach phat trién cong ty, thong qua Bdo cdo tai chinh hang nim, bdo cdo

cua HDBQT, Ban kiém so4t va cia Kiém todn vién.
Quyét dinh s6 Thanh vién HPQT.
Bau, mién nhiém, bai nhi¢ém Thanh vién HDQT, Ban kiém sodt.
Cic quyén khdc dugc quy dinh tai Piéu 16 Cong ty.
Hdi dong quan tri
Hoi dong quan tri 12 co quan quén tri ctia Cong ty c¢6 05 thanh vién, c¢6 toan quyén nhan danh Cong
ty dé quyét dinh cédc van d& lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng van dé thudc
thidm quyén Pai hoi ddng c6 déng. HDQT c6 cic quyén sau:
v" Quyét dinh co ciu t chirc, bd mdy ciia Cong ty.
v" Quyét dinh chién luoc dau tu, phét trién ciia Cong ty trén co s& cdc muyc dich chién luoc
do PHDCD thong qua.
B6 nhiém, mién nhiém, cach chuec, gidm st hoat dong ctia Ban Gidm déc.
Kién nghi sira ddi bd sung Diéu 1¢, bdo cdo tinh hinh kinh doanh hang nim, Bdo cdo tai
chinh, quyét todn nim, phuong 4n phan phdi loi nhuan va phuong hudng phat trién, ké
hoach phat trién san xuat kinh doanh va ngan sich hang nim trinh PHDCD.

<

Triéu tap, chi dao chuin bi ndi dung va chuong trinh cho cac cudc hop PHPCD.
v' Dé xuit viéc tdi co cdu lai hodc giai thé Cong ty.
v’ Céc quyén khic duoc quy dinh tai Diéu 1.

Ban Kiém soat

BKS do DPHDPCD bau ra gém 03 thanh vién, thay mat cd dong dé kiém so4t moi hoat dong quan tri
va diéu hanh san xuét kinh doanh cta Cong ty. BKS chiu trach nhiém truéc DPHPCP va Phdp luat

vé nhiing cong viéc thyuc hién theo quyén va nghia vu nhu:

v' Kiém tra s6 sich ké todn va cdc Béo cdo tai chinh cia Cong ty, kiém tra tinh hop 1y, hop

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC 5



BAN CAO BACH TANG VON PIEU LE 2012

phap ciia cdc hoat dong san xuat kinh doanh va tai chinh Cong ty, kiém tra viéc thuc

hién cdc nghi quyét, quyét dinh cia HDQT.

v' Trinh DPHPCP bio cdo thim tra cic bdo cdo tai chinh cua Cong ty, dong thdi cé quyén
trinh bay ¥ kién doc 1ap ctia minh vé két qua thim tra cdc van dé lién quan t&i hoat dong
kinh doanh, hoat dong ciia HDQT va Ban Giam ddc.

v' Yéu cau HPQT triéu tip PHDCD bt thudng trong trudng hop xét thdy can thiét.
v' Céc quyén khéc duoc quy dinh tai Diéu 1.
Ban Giam déc

Giam d6c do Hoi déng quan tri bd nhiém, chiu sy gidm sat cia Hoi déng quan tri va chiu trach
nhiém trude Pai hoi déng ) dong, Hoi d@)ng quan tri va trudc Phap luat vé viéc thuc hién céc
quyén va nhi¢m vu dugc giao. Phé Gidm ddc ¢6 trach nhiém hd trg Gidm ddc diéu hanh hoat
dong san xuat kinh doanh cta Cong ty. Gidm ddc 12 ngudi dai dién theo Phép luat ciia Cong ty.

Ban Giam doc ¢6 nhiém vu:

v' Tb chirc diéu hanh, quan 1y moi hoat dong san xuit kinh doanh ctia Cong ty theo nghi
quyét cia PHPCD, quyét dinh cuia HDQT, Diéu 18 Cong ty va tudn thu Phép luat.

v' XAy dung va trinh HPQT cdc quy ché quan ly diéu hanh ndi bd, ké hoach san xuét kinh

doanh, ké hoach tai chinh hang niam va dai han ciia Cong ty.

v' Dé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thudéng, ky luat ddi v6i Phé

Gidm dbc, K& todn truong.
v' Ky két, thuc hién cdc hop ddng theo quy dinh ciia Phép luat.

v' Bdo cdo HDQT vé tinh hinh hoat dong, Kkét qua san xuét kinh doanh, chiu trach nhiém
truéc DPHDCD, HDQT va Phép luat vé nhitng sai pham gy ton thit cho Cong ty.

v Thuyc hién cdc nghi quyét cia HPQT va DPHDCD, ké hoach kinh doanh va ké hoach dau
tu cua Cong ty da dugc HDQT va DPHDCD théng qua.

v' Céc nhiém vu khic dugc quy dinh tai Diéu 1é.
Chirc ning cac phong ban
Phong Ké todn
Phong K& todn c6 cdc nhiém vy va chtrc ndng sau:

v' Tbng hop, ghi chép lai cic s liu, tinh hinh tai chinh ctia Cong ty; bdo cdo tryc tiép 1én
Ban giam ddc; thong qua tinh hinh tai chinh gitp Gidm ddc chi dao hoat dong san xuét
kinh doanh ctuia Cong ty;

v' Thyc hién ché do béo cdo theo dinh ky, thyc hién tt cic yéu ciu kiém todn, thanh tra tai

chinh cua céc cap c6 tham quyén;

v Phan dnh chinh xdc, trung thuc, déy du, kip thoi, rd rang va d& hiéu toan dién cac mat
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hoat dong san xuat kinh doanh ctia Cong ty trén nguyén tic ké toan doc 1ap vé nghiép

vu,

v' Pé xuit nhitng bién phdp diéu chinh, xir 1y kip thoi nhitng sai 1éch trong hoat dong kinh

doanh va quan 1y tai chinh;

v Phan tich tinh hinh tai chinh trong khai thic mo, tham muu nhitng bién phdp cho ké

hoach tai chinh cta Ban gigm ddc.
Phong kinh doanh - xudt nhép khiu
v Thiét 1ap muc tiéu kinh doanh, x4y dung chién lugc va ké hoach kinh doanh, theo doi va
thuc hién cac Kké hoach kinh doanh;
v/ Nghién ciru, xdy dyng va phat trién mang ludi kénh phan phdi, chinh sich phan phdi,
chinh sich gia ca;
v' DPé xuit cdc bién phép vé chién lugc san pham, dy dodn nhu cau thi trudng;
v Thyc hién thu thap thong tin, nghién ctru, phan tich dit liéu lién quan dén thi trudng va
dbi thu canh tranh.
Quin déc phin xwong
v' Quan 1y toan bd hoat dong san xuat ctia phan xudng theo diing tién do va ké hoach dé ra
v' Dé xuit phuong phép cai tién dé nang cao chit lwong cia san pham
Nhin chung mé hinh t6 chirc hién tai ciia Cong ty da dép tmg dugc véi yéu cau cua nhiém vu
san xudt kinh doanh cta Cong ty. V&i viéc phan cAp manh cua Cong ty ddi véi cdc don vi truc
thudc da tao diéu kién cho cdc don vi phat huy tinh chu dong sdng tao trong cong tic quan 1y va
diéu hanh san xuat, trong viéc phat trién thi trudng,... ciing nhu trong viéc thyc thi dinh huéng phat
trién chung cta Cong ty. Cong ty van gitt dwoc vai trd trung tim diéu phdi hoat dong cua cic don

vi théng qua quy ché quan 1y chung.
4. Danh sach c6 dong sang lap, c6 dong nim giir tir trén 5% von c6 phan ciia Cong ty va co
cu c6 dong cia Cong ty
4.1 Cé dbng sdng ldp
Cong ty C6 phan Héa chéat Puc Giang - Lao Cai duoc cap Gidy ching nhan dang ky kinh doanh 1an
dau vao ngay 15/4/2009, thay ddi lan thir 2 ngay 13/5/2011. Theo Gidy ching nhan ding ky kinh

doanh 1an dau, danh sach ¢ dong sang lap nhu sau:

Danbh sdch cé dong sdng ldp theo Gidy chitng nhén ding ky kinh doanh thay doi lin 2 ngay
13/11/2012
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1 | Congty Co phan | SO 18, ngd 44, phd Puc 0103003850 | 15.420.902 | 61,68
Bot giat va Héa | Giang, phuong Thuong
chit Pirc Giang Thanh, quan Long Bién,
Ha Noi
% R 011848778
Pai dién: S6 55 Phung Hung,
. phuong Hang Ma, quan
bao Hiru Huyeén |y gidm, Ha Noi
2 | 372 c6 dong khic 9.679.098 38,32
Téng cong 25.000.000 | 100%
Co ciu cé dong ciia Cong ty
Stt Cé phan Ty l¢ S0 co phin So co dong | Gid tri von gop
thuc gop S¢ hitu (nguwoi/to (dong)
(cd phén ) chirc)
I Trong nuwéc 100 % 25.000.000 505 | 250.000.000.000
- Cd nhan 38,32% 9.579.098 504 | 95.790.980.000
- T chic 61,68% 15.420.902 1| 154.209.020.000
I Ngoai nwéc 0% 0 0 0,00
- Ca nhan 0% 0 0 0
- T6 chirc 0% 0 0 0
Tong cong 100 % 25.000.000 505 | 250.000.000.000

Danh sdch co dong nam giir tir trén 5% von co phan ciia Cong ty
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Cong ty Co phan | S6 18, ngd 44, phé Pic | 0103003 850 | 15.420.902 61,68
Bot giat va Héa | Giang, phuong Thuong
chét Pirc Giang | Thanh, quin Long Bién,
Ha Noi

S6 55 Phing Hung,

. phuong Hang Ma, quan 011686105
bao Hiru Huyén | 1y, kiém, Ha Noi

Pai dién:

Pao Hiru Huyén | S6 55 Phiing Hung, 011686105 | 2.085.893 8.34
phuong Hang M3, quéan

Hoan Kiém, Ha Noi

Tong cong 17.506.795 70,02

S.

6.

Danh sach nhirng cong ty me va cong ty con

Cong ty me: Cong ty c6 phan Bot giat va Héa chit Pic Giang
Dia chi: Cum cong nghiép Tang Loong — Bao Thang — Lao Cai.

Cong ty c6 phan héa chat Dic Giang — Lao Cai duoc thanh 1ap theo Gidy chimg nhan ding
ky doanh nghiép s 0103003850 ngay 05 thdng 03 nim 2004 do S¢ Ké hoach va Pau tu
thanh ph Ha Noi, cap dang ky thay doi 1an 07 ngay 14/12/2012.

Mdi quan hé v6i Cong ty ¢ phan Hod chat Pt Giang Lao Cai: La cong ty me, Cong ty cd
phan Bot giat va Hod chit Pic Giang nim gitt 15.420.902 c6 phan tuwong tng véi
61,68%vén diu 18.

Cong ty con: Khong c6 .

Cong ty lién két: Cong ty ¢ phan Héa chit phan bén Lao Cai

Dia chi: Cum cong nghiép Tang Loong — Bao Thang — Lao Cai.

Cong ty c6 phan Héa chat phan bén Lao Cai dugc thanh 1ap theo Gidy ching nhan ding ky
doanh nghiép s6 5300582654 do S¢ ké hoach va dau tu tinh Lao Cai cp lan ddu ngay
06/4/2012, cap dang ky thay d6i 1an 01 ngay 13/11/2012.

Mdi quan hé v6i Cong ty c6 phan Hod chit Pirc Giang Lao Cai: La cong ty lién két, Cong
ty ¢d phan Hod chit Ptic Giang Lo Cai nim giit 4.516.993 cb phan twong tng véi
22,58%vén dicu 18.

Hoat dong kinh doanh

6.1 Hoat dong kinh doanh chinh

6.1.1 San pham chinh
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Phét pho vang (P,):

Dic diém: Cong thirc hod hoc P4 Trong lugng phan tir 1a 123,90; Chét luong loai k¥ thuat
99,9% (TC28:2005/HCDG); Dang bén ngoai va dic diém 1a thé rin mau vang nhat hodc mau
vang. Ty trong 1,83, diém chay 44,1°C, diém s6i 281°C, khong tan trong nuéc nhung tan
trong benzene, ete va cacbon disunfua.

Str dung: Puoc ding dé san xuét phét pho do, axit photphoric, photpho triclorua, photpho
oxytriclorua, photphopentoxit va photpho pentasunfua; Str dung trong san xuat thudc trir siu
gbc photpho hitu co va mot sé chat doc. Phét pho vang con duoc sir dung rong rdi lam

nguyén li¢u trong mat 5O nganh cong nghiép.

Hinh anh:

Axit Photphoric (H3POy)

Dic diém: Cong thic hod hoc H3PO,. Trong luong phan tir 1a 98,0; Chat luong loai dung
trong k¥ thuat va trong thuc pham c¢6 ham lugng H3PO, khong nho hon 85%; Dang bén ngoai
va didc diém 12 chit 1ong trong sudt, khong mau, ¢6 vi chua. Ty trong 1,697 (20°C).

St dung: Pugc ding dé 1am nguyén liéu san xudt Natri Tripolyphdtphdt va cdc mudi

phétphat khdc; dung trong cong nghiép thue pham, vi sinh, thirc dn chin nudi gia sic, ...

Hinh anh:

6.1.2 Sén lwong sin pham cdc ndam

Bing 01: Co ciu doanh thu thuin toan Cong ty theo hoat dong
Don vi tinh: 1.000.000.000

Nam 2011 Nam 2012
TT Khoan muc
Gia tri % Gia tri %
1 | Phétpho vang (Py) 957 97% 1.596 97%
2 | Axit photphoric 16 1,7% 46,4 2,8%
3 | Hod chit k¥ thuat 3 0,3% 4,7 0,3%
4 | San pham va dich vu khic 7 1% 5.9 0,5%
Cong 983 100 1.653 100
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CO CAU DOANH THU NAM 2011

Hoa chat k¥ . A
thuat, 0.3% San pham va dich

vu khac, 1%

Axitphotphoric, 2%

Phétphovang
(P4). 97%

CO CAU DOANH THU NAM 2012

San pham va dich
vu khac, 0.4%

Hoa chéatky
thuat, 0.3%

Axitphotphoric, 2.8
%

Phétpho vang
(P4),97%

6.2 Trinh dj cong nghé

Mot sb day chuyén thiét bj nha xuong hién dai chi yéu ciia Cong ty
Bang 03: Trang thiet bi may méc nha xwéng

(Pon vi: VND)
Nam . Nuée
<o o ) Cong . A s cl e v
Stt Tai san SL st 4 san Nguyén gia Gia tri con lai
sua =
dung xuat
p | Maymoethietbilo = 1 | g | 10000 Trung | g 505 919,849 | 26.355.141.609
sdn xuat phot pho so 1 T/ndm | Quoc
p | Maymocthietbilo = o, | B000T 1 Trung | o)l 278890 | 68.637.219.848
san xuat phot pho so 2 /mam | Qudc
M4y méc thiét bi ding
3 A 10.608.922.416 |  8.488.917.906
chung cho 2 10
4 | Nha cira, vat kién tric 53.248.686.250 | 35.138.187.701
5 lj;hlet b1 dung cu quan 650.234.229 476.763.035
6 | Phuong tién van ti 7.372.279.471 3.482.639.629
7 | TSCP v6 hinh 39.461.724.862 | 37.171.249.558
Téng cong 271.627.045.969 | 179.750.119.287

Pé dam bao cho ning luc mdy méc thiét bi ciia Cong ty san xuat dat ning suét, hiéu qua cao,
Cong ty di xdy dung quy trinh kiém tra duy tu biao dudng may méc thiét bi theo nhiéu cap, cong

viéc nay duoc tién hanh nghiém ngit theo timg ngay va dinh ky.
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Bio cio két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit.

M0t 56 chi tiéu vé két qua hoat dong sdn xudt kinh doanh ciia Cong ty

Bang 04: Két qua hoat dong san xuit kinh doanh ciia Cong ty

Pon vi tinh: VND

Chi tiéu Nam 2011 Nim 2012 zi:;;‘g

Tong gid tri tai san 442.235.896.083 | 880.085.430.641 99%
Doanh tha thuin 1.653.509.248.53

‘ 983.908.840.481 8 68%
Loi nhudn gop vé ban hang va
cung cap dich vu 193.256.880.865 | 411.870.595.649 113%
Doanh thu hoat dong tai chinh 14.322.479.045 13.350.810.685 7%
Loi nhuén tir hoat dong kinh
doanh 144.621.076.685 | 336.435.799.909 133%
Loi nhuén khéc -229.527.031 -593.815.862 159%
Loi nhuan trude thué 144.391.549.654 | 335.841.984.047 133%
Loi nhuan sau thué 128.073.696.724 | 315.279.150.725 146%
Ty 18 loi nhudn tra ¢ tirc 75,67% 85,93%

8. Tinh hinh tai chinh

La doanh nghiép c6 doanh thu tir xuat khau kha 16n (chiém binh quan khoang 95% doanh thu

thudn) nén Céng ty dp dung xir 1y chénh 1éch ty gid theo hudng din caa Thong tu sé 201/2009/TT-

BTC ban hanh ngay 15/10/2009 ciia Bo tai chinh. Theo d6, cdc nghiép vu phdt sinh bang ngoai té

dugc chuyén d6i theo ty gid tai ngay phat sinh nghiép vu. Chénh 1éch ty gid phét sinh tir cic nghiép

vu nay dugc hach todn vao Kkét qua san xuét kinh doanh.

Trich khéu hao TSCD

Vi¢c ghi nhan tai san c6 dinh va khau hao tai san c6 dinh dugc thyc hién theo chuan myc ké

todn s6 03 - Tai san cb dinh hiru hinh, chuin muc ké todn s6 04 - Tai san ¢ dinh v6 hinh, Quyét
dinh s6 15/2006/QD-BTC ngay 20/03/2006 va Quyét dinh s6 206/2003/QD-BTC ciia B Tai chinh.
Cong ty hién dang dp dung phuong phép khdu hao dudng thing, chinh sich khiu hao dp dung

nam 2006 duoc thuc hién nhét quan véi nam trudc. Muc khéau hao cu thé nhu sau:

Loai tai san

Thoi gian khiu hao (nim)

Nha cira, vat kién tric 6-25
M4y méce thiét bi 3-7
Phuong ti¢n van tai 5

Thiét bi quan 1y 3-5

Tong dw no vay

Trong nam 2011 va 2012, do sir dung dong vén mot cach linh hoat va hiéu qua va khéng c6 cic

khoan vay dai han. Céc khoan vay ngan han déu dugc cong ty tra ding han.

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC
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Pon vi tinh: VND

31/12/2011 31/12/2012
Chi tiéu Gia tri Qua han Gia trij Qua han
Vay ngin han 45.047.028.196 0 79.710.673.511 0
Ve;y dai han 0 0 0 0
Tong cong 45.047.028.196 0 79.710.673.511 0
Cdc khodn ng phdi thu
Pon vi tinh: VND

TT Khoan muc 31/12/20011 31/12/20012

I | Phai thu ngin han

1 | Phai thu khach hang 127.937.692.680 109.781.634.786

2 | Tra trude cho ngudi ban 4.915.031.070 14.943.466.857

3 | Cé4c khoan phai thu khéc 2.544.555.357 2.798.667.069

4 | Du phong phai thu kho doi - -

II | Phai thu dai han - -

Cdc khodn ng phdi trd

Pon vi tinh: VND

TT Khoan muc 31/12/2010 31/12/2011
NQ PHAI TRA 542.369.409.372 262.473.471.244
I | No ngin han 542.369.409.372 262.473.471.244
1 | Vay va no ngan han 79.710.673.511 45.047.028.196
2 | Phai trd ngudi ban 62.036.391.548 76.270.222.093
3 | Ngudi mua tra tién trude 111.845.604.287 2.082.800
4 | Thué va cic khoan phai nop NN 30.564.459.313 10.149.012.236
5 | Phai trd nguoi lao dong 8.617.289.090 6.486.173.077
6 | Chi phi phai tra 8.831.592.506 69.204.006
7 | Céc khoan phai tra ngan han khdc 215.455.545.664 114.043.682.772
II | No dai han - -
1 | Vay vano dai han - -
2 | Thué thu nhap hodn lai - -
3 | Du phong trg cip mét viéc lam - -
Céc chi tiéu tai chinh chi yéu giai doan 2011 - 2012
s gen Nam Nam
TT | Chi tiéu bVT 2011 2012
1 | Chi tiéu vé kha nang thanh todn
Hé sb thanh toan ngén han Lan 0,94 1,10
Hé sb thanh toan nhanh Lan 0,6 0,99
2 | Chi tiéu vé co ciu vbn
Heé s6 No/Tong tai san % 59,35 61,63
H¢ 56 No/Vén chii s6 hitu % 146,01 160,6

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC
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3 | Chi tiéu vé nang luc hoat dong
Vong quay hang tén kho Vong 10,97 12,47
Doanh thu thuan/T6ng tai san Lan 7,27 12,97
4 | Chi tiéu vé kha nang sinh 10
Hé s6 loi nhuan sau thué/Doanh thu thuin % 13,02 19,07
Hé sb 1oi nhuan sau thué/Von chu sé hiru % 71,25 93,36
Hé s6 loi nhuan sau thué/Tdong tai san % 28,96 35,82
o skt | g | s
lap)
9. Héi dong quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng

Danh sdch Hgi dong qudn tri

1 Pao Hiru Huyén Chu tich 07/6/1956 2.085.893 8,344

2 Nguyén Qubc Trung  Thanh vién - Giam  18/12/1971 119.845 0,479
dbe

3 Pham Van Hung Thanh vién 06/10/1984 55.041 0,220

4 Ninh Ngoc Cu Phé gidm ddc - 9/5/1967 119.234 0,477

Thanh vién

5  Nguyén Vin Tun Thanh vién 27/2/1987 38.874 0,155

Danh sdch thanh vién ban Kiém sodt

1 TaPhuong Thao Trudng ban 14.235 0,057
2 Hoang Thuy Ha Thanh vién 22/9/1982 13.446 0,054
3 Nguyén Ngoc Hai Thanh vién 14/10/1987 1.660 0,007

Danh sdch thanh vién ban Gidm déc
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1 Nguyén Qudc Trung Gidm doc 18/12/1971 119.845 0,479
2 Ninh Ngoc Cir Phé gidm dbc 9/5/1967 119.234 0,477
3 Ding Tién Puc Phé gidm dbc 21/10/1988 2.675 0,011

Ké todn truéng

1 Pham Thi Bich 19/05/1983 0 0

K¢ todn truong

9.1 Hji dong quan tri

Ong Pao Hiru Huyén — Chii tich Héi ddng quan tri

1. Gidi tinh Nam

2. Ngay sinh 07/06/1956

3. Noi sinh Hung Yén

4. S6 CMTND 011686105, noi cap thanh phd Ha Noi, ngay cap 01/10/2001
5. Qudc tich Viét Nam

6. Dan tdc Kinh

7. Qué quan Hung Yén

8. Dia chi thuong trd S6 55 Phiing Hung, Hoan Kiém, Ha Noi

9. Sb dién thoai lién lac 04 8271620

10. Trinh d6 vin hod 10/10

11. Trinh  d0
mon

chuyén Cir nhan Dai hoc Tong hop, chuyén nganh Hod
12. Quaé trinh cOng tac
v 1993 -:- 4/2007
v 5/2007 -:- 5/2009

Giam dbc Cong ty TNHH Vian Minh

Chu tich Hoi dong quan tri kiém Tong Gidm dc Cong ty co
phan Bot giat va Hod chat Btic Giang

v 5/2009 dén nay Chu tich Hoi dong quan trj kiém Tong Gidm ddc Cong ty co
phan Bot giat va Hod chat DBtrc Giang

Chu tich Hoi dong quan tri Cong ty cd phan Puc Giang —
Lao Cai

Chu tich Hoi ddng quan tri Cong ty ¢ phan héa chat phan
bon Lao Cai

13. Chure vu hién nay

14. Chtic vu hién dang
nam giit tai cc td chiic

Chu tich Hoi ddng quan tri Cong ty cd phan Pic Giang —
Lao Cai

Chu tich Hoi dong quan trji kiém Tong gidm ddc Cong ty cb
phan Bot gidt va Hoa chat Puc Giang;
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khac

15. Hanh wvi
phép luat
16. Céc khoan ng ddi
voi Cong ty

vi pham

17. Quyén loi miu thuin
v6i loi ich cua cong ty
18. S6 6 phan nam giir
v’ 86 hitu cd nhdn
v' Dai dién s¢ hitu
Tén t6 chitc dai dién s¢
hiru:
Pia chi chic dai dién s&
hiru
19.S6 luong c6 phan
cua nhitng nguoi lién
quan

Chu tich Hoi dong quan tri Cong ty ¢ phan héa chat phan
bon Lao Cai

Khong

17.506.795 ¢b phan

2.085.893 ¢6 phdn

15.420.902 ¢6 phan

Cong ty c6 phan bot gidt va héa chit Pic Giang

18/44 Duc Giang — Long Bién — Ha Noi

Vo: Nguyén Thi Hong Lan s& hiru 614.713 ¢6 phan
Con: Dao Hitu Duy Anh s hitu 27.496 c¢6 phan
Em: Dao Hitu Kha s hitu 486.383 ¢ phan

Em: Ngo Thi Ngoc Lan sé hitu 949.387 c¢6 phan

Ong Neuyén Quéc Trung - Thanh vién Hoi ddng quan tri

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND
Quéc tich
Dan tdc
Qué quén

bia chi thuong tri

A T AL o b

S6 dién thoai lién lac

p—
=)

. Trinh d6 van hoa

11. Trinh d¢ chuyén mo6n
12. Qu4 trinh cong tic

v 5/1992 -:- 12/2007

v 172008 -:- 7/2008

v 8/2008 -:- 5/2010

Nam

118/12/1971

Bic Ninh

125449967

Viét Nam

Kinh

Bic Ninh

DPdng Nguyén — Tir Son — Bic Ninh

12/12

K¥ su dién tir - Tin hoc

Cong nhan stra chira dién — Cong ty c6 phan bot giit
va héa chat Pic Giang

Phé quan dde phan xudng chit hoat dong bé mat
(LAS) — Cong ty cd phan bot gidt va héa chat Duc
Giang

Quan dbc phan xudng chét hoat dong bé mat (LAS) —
Cong ty c¢b phan bot gidt va héa chat Puc Giang
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v 6/2010 -:- 3/2011
v’ 4/2011 dén nay
13. Chtrc vy hién nay

14. Chtic vu hién dang
nam gilr tai cdc to chuc
khéc

15. Hanh vi vi pham phéap
luat

16. Cdc khoan ng déi véi
cong ty

17. Quyén lgi mau thuan
v6i loi ich cua cong ty

18. S6 ¢b phan nam git

v’ S0 hitu cd nhdn

v' Dai dién s¢ hitu

19. Sb lwong cb phan cua
nhitrng nguoi lién quan

Phé gidgm ddc cong ty cd phan héa chit Puc Giang —
Lao Cai

Thanh vién HPQT, Gidm ddc cong ty cb phan héa
chat btc Giang — Lao Cai

Thanh vién HPQT, Gidm ddc cong ty cb phan héa
chat btc Giang — Lao Cai

Khong

Khong
Khong
Khong

119.845 ¢ phan
119.845 ¢6 phan
0 ¢é phan
Khong c6

Ong Ninh Ngoc Cir - Thanh vién Héi ddng quan tri

Giodi tinh
Ngay sinh
Noi sinh

S6 CMTND
Quéc tich
Dan tdc

Qué quén

® NN R L=

bia chi thuong tra

9. Sb dién thoai lién lac
10. Trinh d6 van hoa

11. Trinh d6 chuyén mon
12. Qu4 trinh cong tic

v 1/1988 -:- 8/1989
v 9/1989 -:- 8/1996

v 9/1996 -:- 1/1998

Nam
9/5/1967
Ninh Binh
011879909
Viét Nam
Kinh

Ninh Binh

S6 10 Khu A T6 28 P Thuong Thanh, Q Long
Bién, Ha Noi

12/12
Tho go bac 7/7

Cong nhan ky thuat — Xi nghiép 102 Hai Phong
Cong nhan k¥ thuat — Xi nghiép co khi H5 — Cong
ty xay lap I

Cong nhan ky thuat — Tong cong ty xang dau Viét
Nam
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v 2/1998 -:- 12/2010
v 172011 -:- 12/2012
v 1/2013 dén nay
13. Chtrc vu hién nay

14. Chtic vu hién dang
nam gitt tai cic t0 chuc
khéc

15. Hanh vi vi pham phéap
luat

16. Cdc khoan ng déi véi
Cong ty

17. Quyén loi mau thuin
v6i loi ich cua cong ty

18. S6 ¢b phan nam gitr

v’ 86 hitu cd nhan

v' Dai dién s¢ hitu

19. Sb lwong cb phan cua
nhitng nguoi lién quan

Cong nhan ky thuat — Cong ty cd phan bot gidt va
héa chit Puc Giang

Thanh vién HPQT, quan ddc phan xuong co khi —
Cong ty c¢b phan héa chat Dt Giang — Lao Cai
Thanh vién HPQT, phé gidgm déc — Cong ty cd
phan héa chat Bic Giang Lao Cai

Thanh vién HPQT, phé gidm déc — Cong ty cb
phan héa chit Bic Giang Lao Cai

119.234 ¢ phan
119.234 ¢6 phan
0 ¢é phan
Khong

Ong Pham Vin Hung - Thanh vién Hoi ddng quan tri

1. Gidi tinh

2. Ngay sinh
3. Noi sinh

4. S6 CMTND
5. Qudc tich

Nam

06/10/1984

Tri Quang, Bao Thang, Lao Cai
063102427

Viét Nam
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13.

ty
14

Dan tdc
Qué quén
bia chi thuong tra
S6 dién thoai lién lac
. Trinh d06 van hoa
. Trinh d chuyén mon
. Qua trinh cOng tac
T8/2007-:-12/2008
2009 dén nay

Churc vu hién tai tai Cong

. Chirc vu hi¢n dang nam

gilr tai céc to chtrc khéic

15

.Hanh vi vi pham phép

luat

16

.Cac khoan ng doi voi

cOng ty

17

. Quyén lgi mau thuan voi

loi ich cua cong ty

18
v

v

. S6 ¢6 phan nam gitr
So hitu cd nhan

Dai dién so hitu

Tén to chirc dai dién s& hiru:

Pia chi chirc dai dién sé hitu

19

. S0 lugng c6 phan cua

nhirng nguoi lién quan

Kinh

Hop 1y, Ly Nhan, Ha Nam
Phé Lu, Bao Thing, Lao Cai
0983952811

12/12

KV su xay dung

Can bo k¥ thuat tai Cong ty CP héa chat Phic Lam
Thanh vién HDQT Cong ty CP héa chit Pic Giang Lao
Cai

Thanh vién HPQT Cong ty CP héa chit Puc Giang

Lao Cai

Khong

Khong

0

Ong Neuyén Viin Tuén - Thanh vién Hbi ddng quan tri

I -

Gioi tinh

Ngay sinh

Noi sinh

S6 CMTND

Qudc tich

Dan tdc

Qué quan

bia chi thuong tra

S4 dién thoai lién lac

10. Trinh d6 van hoa

11. Trinh d6 chuyén mo6n

Nam

27/02/1987

Tan Dan, Khodi Chau, Hung Yén
145248981

Viét Nam

Kinh

Tan Dan, Khodi Chau, Hung Yén
Tan Dan, Khodi Chau, Hung Yén
0983988526

12/12

Clr nhan hoa
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12. Qua4 trinh cOng tic
v' T10/2010-:-T3/2013

v’ T3/2013 dén nay
13. Chtrc vu hién nay

14. Chic vu hién dang
nam gilr tai cdc to chuc
khéc

15. Hanh vi vi pham phap
luat

16. Cdc khoan ng ddi voi
Cong ty

17. Quyén lgi mau thuan
v6i loi ich cua cong ty

18. S6 ¢b phan nam giir

v’ S0 hitu cd nhdn

4 Dai dién so hitu

19. S6 luwong cb phan cua
nhirng nguoi lién quan

9.2 Ban Gidm déc

Trudéng phong KCS - CTCP bot giat va hoa chat
buc Giang

Thanh vién HPQT, truéng phong KCS — Cong ty
CP Hoa chat bBuc Giang Lao Cai

Thanh vién HDQT Coéng ty CP Héa chit Duc
Giang Lao Cai

Khong

Khong
Khong

38.874
38.874

0

Khong c6

Ong Neuyén Quéc Trung — Gidm dbc

Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri

Ong Ninh Ngoc Cir — Phé giam déc

Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri

Ong Ding Tién Pirc - Phé gidam dée

Gioi tinh
Ngay sinh
Noi sinh

S6 CMTND
Quéc tich
Dan tdc
Qué quéan

bia chi thuong tri

A S AN R

S6 dién thoai lién lac

10. Trinh d6 van hoa

Nam

21/10/1988

Thing Loi, Thudng Tin, Ha Noi
112263386

Viét Nam

Kinh

Thang Loi, Thuong Tin, Ha Noi
Thing Loi, Thudng Tin, Ha Noi
01638686346

12/12
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11. Trinh d¢ chuyén moén : K¥ su hda
12. Qu4 trinh cong tac

v Théng 2 - thing 8 : Cén bod k¥ thuat Cong ty CP héa chat Pic Giang

nam 2011 Lao Cai
v' Thdng 8 nam 2011 : Phé Gidgm dbc Cong ty CP héa chat Pic Giang Lao
dén nay Cai
13. Chtrc vy hién nay : Phé gidgm dbc Cong ty CP héa chit Puc Giang Lao
Cai

14.Chtc vu hién dang : Khong
nim giir tai cdc to chirc

khéc

15. Hanh vi vi pham phdp : Khong
luat

16. Cdc khoan ng dbi voi : Khong
Cong ty

17. Quyén lgi mau thudn : Khong
v6i loi ich cia cong ty

18. S6 ¢6 phan nam giir : 2.675 cb phan
v’ 86 hitu cd nhan : 2.675 cé phan
4 Dai dién so hitu 20

19. S6 luong co phan cia : Khong c6

nhiing nguoi lién quan

9.3 Ban kiém sodt

Ba Ta Phwong Thiao — Truéng ban Kiém soat

1. Gidi tinh : N

2. Ngay sinh . 8/7/1985

3. Noi sinh : Bic Giang

4. S6 CMTND ;111739876

5. Qudc tich . Viét Nam

6. Dan toc : Kinh

7. Qué quén :  Théi Binh

8. Dia chi thuong trd . Tb 6 phuong Phid Lam — Ha Pong — Ha Noi
9. S4 dién thoai lién lac

10. Trinh @6 van hoa o 12/12

11. Trinh 6 chuyén mén  :  Cur nhan kinh té

12. Qua trinh cong tac
4 5/2006-:- : Nhan vién ké todn Cong ty TNHH ADPUB
07/2008
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v 8/2008 dénnay : Truong ban kiém soat Cong ty cd phan Duc Giang

Lao Cai; nhan vién ké todn Cong ty TNHH Vin Minh
13. Chtic vu hién nay tai : Truong ban kiém soat Cong ty cd phan Duc Giang
tai Cong ty Lao Cai

14.Chttc vu hién dang : K& toan Coéng ty TNHH Vin Minh
nim giir tai cdc t6 chirc

khéc

15. Hanh vi vi pham phdp : Khong

luat

16. Cac khoan no ddi véi : Khong

Cong ty

17. Quyén loi mau thudn : Khong

v6i loi ich cua cong ty

18. S6 c6 phan ndm gitt  : 14.235 cb phan
v S¢ hitu cd nhan @ 14.235 c6 phan
v’ Pai dién sé : 0 cé phan

hitu

19. S6 lwong cb phan cia : Khong c6

nhitng nguoi lién quan

Ba Hoang Thiy Ha — Thanh vién ban Kiém soat

1. Giéi tinh ;N

2. Ngay sinh 0 22/9/1982

3. Noi sinh : Hung Yén

4. S6 CMTND ;145009174

5. Quéc tich : Viét Nam

6. Dan toc : Kinh

7. Qué quan :  Hung Yén

8. Dia chi thuong trd . Hoa Binh Ha - Tan Tién — Vin Giang — Hung Yén
9. S6 dién thoai lién lac

10. Trinh d¢ van hod :12/12

11. Trinh d6 chuyén mén  :  Cir nhan kinh té

12. Qua trinh cong tac

v 2004 -:- 2006  : K& toan vién — Cong ty ¢ phan dich vu gidi tri Ha
Noi

v 2007 -:- 2009 ;K& toan truong — Cong ty TNHH quang cdo thuong
mai Tin Phat

4 2009 -:-2012  : K& toan vién — Cong ty co phan bot gidt va héa chat
buc Giang

4 2012 -:- dn : Thanh vién Ban Kiém sodt Cong ty CP Héa chit Dt

nay Giang Lao Cai; ké toan truong — Cong ty ¢ phan héa
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13. Chure vu hién nay

14.Chac vu hién dang
nim giir tai cc td chirc
khéc

15. Hanh vi vi pham phép
luat

16. Céc khoan ng déi véi
Cong ty

17.Quyén lgi mau thuan
v6i loi ich cua cong ty

18.S6 c6 phan nam gitr

v’ S6 hitu cd nhan
v’ Dai dién so
hiru

19.S6 luong cb phan caa
nhitng nguoi lién quan

chat phan bén Lao Cai

Thanh vién Ban Kiém sodt — Céng ty cd phin héa
chat phan bon Lao Cai

Ké todn trudng — Cong ty c6 phan héa chit phan bén
Lao Cai

Khong
Khong
Khong

13.446 cb phan
13.446 ¢6 phan
0 ¢é phan

Khong c6

Ong Nouyén Neoc Hai — Thanh vién ban Kiém soat

Gioi tinh
Ngay sinh
Noi sinh

S6 CMTND
Qudc tich
Dan toc
Qué quéan

Dia chi thudng trd

AR SRR L

S4 dién thoai lién lac

p—
=

. Trinh d6 van hoa

11. Trinh d6 chuyén mén
12. Qua trinh cong tac

v' T10/2010 dén nay

13. Chuc vu hi¢n nay

14. Chtc vu hién dang
nam gitr tai cic t6 chic
khéc
15. Hanh vi vi pham phép
luat

Nam

14/10/1987

Tang Loong, Bao Thang, Lao Cai
063147262

Viét Nam

Kinh

Kim Giang, Cam Giang, Hai Duong
Tang Loong, Bao Thang, Lao Cai
0919731392

12/12

Cao dang xay dung

Thanh vién Ban kiém sodt Cong ty CP héa chit Pirc
Giang Lao Cai

Thanh vién Ban kiém so4t Cong ty CP héa chit Pirc
Giang Lao Cai

Khong

Khong
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16. Céc khoan ng dbi véi
Cong ty

17. Quyén lgi mau thuin
v6i loi ich cua cong ty

18. S6 ¢6 phan nim giir
v’ S¢ hitu cd nhan
v’ Dai dién so hitu

19. S6 luong cb phan caa

Khong

Khong

1.660
1.660

0

Khong c6

nhitrng nguoi lién quan

9.4 Ké todn truéng

Ba Pham Thi Bich - Ké toin truéng

Giodi tinh
Ngay sinh
Noi sinh

S6 CMTND
Quéc tich
Dan tdc
Qué quén

bia chi thuong tra

A T AL o

. S4 dién thoai lién lac

10. Trinh d06 van hoa

11. Trinh d6 chuyén mon

12. Qua trinh cong tac

v T8/2007-:-12/2008

v T1/2009-:-T1/2013

v’ T1/2013 dén nay

13. Chtrc vu hién tai tai Cong
ty

14.Chtc vy hién dang nam
gitr tai cdc to chuc khéc

15. Hanh vi vi pham phép luat
16.Cdc khoan ng dbi véi
cong ty

17. Quyén loi méu thuin véi
loi ich cua cong ty

18. S6 ¢6 phan nim giir

v’ S0 hitu cd nhan

v Dai dién so hitu

N

06/10/1984

Tri Quang, Bao Thang, Lao Cai
063102427

Viét Nam

Kinh

Hop 1y, Ly Nhan, Ha Nam

Phé Lu, Bao Thing, Lao Cai
0983952811

12/12

Ct nhan kinh té

Ké todn tai Cong ty CP héa chét Phiic Lam
Ké todn Cong ty CP héa chat Pirc Giang Lao Cai
Ké todn truong Cong ty CP héa chit Pirc Giang Lao Cai

K¢é toan truong Cong ty CP héa chit Puc Giang Lao
Cai

0
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19.Tén t6 chuc dai dién s

hitu:

Pia chi chirc dai dién sé hitu

20.S6 lugng cb phan coa : Khong cé
nhitrng nguoi lién quan

10.  Ké hoach lgi nhuan va ¢b tirc giai doan 2013 - 2017
Don vi tinh: 1.000.000 VND

Thue Ké hoach

STT Chi tiéu hién ndm | Nam Nam Nam Nam Nam
2012 2013 2014 2015 2016 2017

1 Doanh thu thuin
1.735,2 1.800 2.375 2.375 2.375 2.375

(DTT)
Loi nhuén sau thué 315,3 315 384 410 410 410
3 Ty 1€ loi nhuan sau
. 0,182 0,175 0,162 0,172 0,172 0,172
thué¢/DTT

4 Ty 1€ loi nhuan sau

. 1,716 0,679 0,828 0,883 0,883 0,883
thué/Von diéu 1¢&

5 | Cotic 95,93% 50% 50% 50% 50% 50%

Chi tiéu vé loi nhuan duoc xy dung theo phuong phép thdng ké kinh nghiém va dwa vao dic
diém hoat dong kinh doanh ctia Cong ty, ty 1é chi phi hoat dong x4y lip, san xuét cong nghiép trén

téng doanh thu va cong thém phan cd tirc du kién thu duoc tir cdc khoan gép von déu tu.

Dbi véi chi tidu co tirc, giai doan ndm 2013 - 2017 Coéng ty du kién tra cb tirc 50% / ménh gid
¢ phan. Py 1a mirc ¢b tirc trong ddi cao trong bdi canh nén kinh té nudc ta chua 6n dinh, ty 18
lam phdt, 14i suat tin dung ngay cang ting cao. Tuy nhién, nham ning cao sy canh tranh ctia Coéng
ty trong giai doan méi, v6i su doan két va nd luc trong d6i ngii lanh dao Cong ty thi day 1a mirc cd
tire khd hap dan trong giai doan mé rong nay. Trong cic niam tiép theo, cb tirc tra cho céc co dong
s& dan on dinh khi nén kinh té nuéce ta di vao 6n dinh cling cac du an dau tu d3 di vao hoat dong on

dinh, mang lai loi nhudn va su ting trudng bén virng cho Cong ty.

Cin cir dé dat dwoe ké hoach loi nhuan va ¢ tire giai doan 2013 - 2017:

On dinh va ning cao chit luong bd mdy quan 1y, doi ngii cong nhan k¥ thudt, ting cudng trich
nhiém, ky cuong, ky luat trong lao dong, tao ra bd mdy c6 tinh chuyén nghiép dé phat trién thuong

hi€u, nang cao vi thé, strc canh tranh va hi¢u qua.

Thuc hién t6t ké hoach tin dung, huy dong tdi da cdc ngudn von phuc vu thi céng va dau tu phat

trién, ting cudng cong tac nghiém thu thanh quyét todn, ting nhanh vong quay st dung vén.
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Phét huy thé manh truyén thng, mé rong va phat trién thi trudng theo hudng da dang hod san
pham, da dang hod céc hinh thirc huy dong vén, cic hinh thirc hop téc dau tu va kinh doanh trong

d6 chu trong nang cao nang luc san xuat, nghién ctru dau tu cac san pham maoi.

X4y dyng va dua vao thuc hién mot cich né nép cic quy ché to chirc va hoat dong ciia Cong ty.
Tang cuong kiém tra kiém soét nham lanh manh va minh bach hod cic hoat dong ctia Céng ty. Tao
diéu kién dé céc td chirc chinh trj xa hoi cuia Cong ty hoat dong va phdi hop tét véi cic to chirc nay

dé phét huy sttc manh tap thé, ndi luc va bao dam quyén loi caa ¢d dong.

Can ctr vao cdc hop dong da ky két, Cong ty xdy dung ké hoach doanh thu nim 2013 dwa trén
gid tri khéi luong do dang cua ting du 4n tir nim trude chuyén sang nim sau va phan gid tri khéi
lwong thuc hién trong tirng nam. Doanh thu cdc nam tiép theo ciing duoc xdy dung tuong tw cin cir
vao gid tri khéi luong cong viée cong ty s& thuc hién tir naim 2013 dén nim 2017, gid tri san luong
trong giai doan nay la:

Gia tri san lwgng cia Cong ty giai doan 2013 - 2017
Don vi tinh: 1.000.000.000 VND

. 2 Nam
T Sdn phim 2013 | 2014 | 2015 | 2016 | 2017

1 | Phétpho vang (P,) 1700 1700 1700 1.700| 1.700
2 | H3PO, cong nghiép 50 40 40 40 40
3 | TSP 50 415 415 415 415
4 |DCP 0 210 210 210 210
5 | Dich vu khic 0 10 10 10 10

Tong cong 1.800 | 2375| 2.375| 2375| 2375

12. Panh gia cia Hi dong quan tri vé hoat dong ciia Cong tyl

Thuén lgi

- C6 duogc doi ngii cong nhan san xuét,lanh nghé, 1am chu duoc k¥ thuat, cong nghé.

- C6 duoc d6i ngii tho co dién twong ddi thién chién, hing hau.

- Pién cho san xuét 6n dinh, khong phai tiét giam nhu nhitng nim trudc. Quing apatits tam du

cho san xuat

Kho khan

- Gid vat tu nguyén liéu lién tuc tang nhu : Dién , quang apatit ...

- Vira van hanh san xuat , vira nghién ctra cai tao nén :

+ Mot s6 mdy mée thiét bi chua phit hop, ddng bd, nén nhidu cong khic phuc

+ Mot sé hang muc cong trinh x4y dung chua ddp tng cho san xudt, ciing nhu cho méi truong

lao dong trong cong ty.

13. NHUNG MAT PUQC VA CHUA LAM PUQC TRONG NAM 2012

Mit lam dugc

- Van hanh an toan hiéu qua 2 10 san xuit Phdt pho dugc 24.500 tin dat 125 % cong suat thiét

ké
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- Hang loat cdc cong trinh, d8 tai,sdng kién cai tién k¥ thuat 4p dung vao quy trinh san xuat da
gitp Cong ty chu dong nguyén li€u, giam gid thanh sdn pham tang suc canh tranh nhu:

+ Lo nung xur 1y quing gidp cho chu dong vé nguyén liéu quing apatit , con lam 6n dinh PH
trong qui trinh str 1y nudc , tang tudi tho cho thiét bi .

+ Cai tién 2 ndi hoi khi CO giam chi phi than ¢ mdi nim hang chuc ty dong.

+ Cai tié'r} qui trinh phéi lidu 6n dinh P205 trong xi ,tranh lang phi P4 trong san xuét mang lai
hi€u qua kinh té cao.

+ Timg budc cai tao diéu kién lao dong dé cong ty sach dep hon

Mit chwa lam dwgc

- Méi truong lam viéc chua dugc tdt, cai tao hé théng xur 1y bui chua thanh cong, bui con rat
nhi€u tai khu vyuc phoi liéu, ép bot ...

- Mot s6 hang muc cong trinh chua hop 1y, khong phét huy hiéu qua

- Quan trong nhét 13 ¥ thirc ky luat lao dong trong mot sé cén bd cong nhan con kém, khong tir
gidc. C6 nguoi con ¢ tinh khdng tuan thua quy trinh, ménh 1énh cua can bd quan ly, gay lang phi vat
tu, thiét hai tai san .

- Trong nam qua van con dé siy ra 1 sb vu tai nan lao dong tuy khong nghiém trong nhung su
viéc ¢ yéu té ¥ thire chp hanh ndi qui, qui trinh van hanh thiét bi ciia ngudi lao dong. Tuy nhién c6

phan trach nhiém cta Ban gidm ddc, ching ta can nghiém tic ra soét toan bo quy dinh, quy trinh van
hanh va cong tac kiém tra, don ddc, gidm sit an toan st sao hon nita.

14. KET QUA THU'C HIEN

STT Chi tiéu Nim 2011 Nim 2012 Ting/giam %
1 San pham P4 (tdn) 15.677 24.533 56,5%
2 S6 lao dong (nguwoi) 250 260 3%
3 Doanh thu (#y dong) 1.015 1.735 1%
4 Loi nhuan (ty dong) 113,5 285,3 150%
5 Thu nhap binh quan (triéu dong) 10,4 11,4 9.6%
6 N6p ngén sach nha nudc (1y dong) 52,2 101 94%

Cong tac diu tuw xay dung co bin khu B :

- Hoan thanh viéc giai phéng mit bang khu C

- Tién hanh san 14p mat bang , ky cdc hop dong thiét ké xay dung cdc hang muc dau tu mé rong san
xuat: DCP; TSP

- G6p vén thanh 13p Cong ty ¢6 phan héa chat phan bon Lao Cai (LFC): 45.169.930.000 dong twong
duong 22,58% von diéu 1€ cong ty LFC.

15. BAO CAO TAI CHINH
15.1 Y kién caia don vi kiém toan
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B A KER TILLY Headquarters :229 Dong Khoi St., Dist.1, Ho Chi Minh City
Tel: (84.8) 38 272 295 - Fax: (84.8) 38 272300 312

A&‘ Branch in HaNoi  : 40 Giang Vo St., Dong Da Dist., Ha Noi City.

n . , . L. J4&C Branch in Nha Trang : 18 Tran Khanh Du St., Nha Trang City
CONG TY TNHH KIEM TOAN VA TU VAN LT Branch in Can Tho :162C/4 Tran Ngoc Que St., Can Tho City
AUDITING AND CONSULTING CO., LTD. WWW.a-c.com.vn

S4: 19/2013/BCTC-KTTV-KT1
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH NAM 2012
CUA CONG TY €O PHAN HOA CHAT bU'C GIANG LAO CAI

Kinh giri: CAC CO PONG, HQI DONG QUAN TRI VA BAN GIAM pPOC
CONG TY CO PHAN HOA CHAT PUC GIANG LAO CAI

Chiing t6i d kiém todn Bdo cdo tai chinh nam 2012 ctia Céng ty C6 phan Héa chat Ptic Giang Lao
Cai gom: Bang cin dbi ké toan tai thoi diém ngay 31 thang 12 nam 2012, Bdo cdo két qua hoat
dong kinh doanh, Bdo cédo luu chuyén tién té va Ban thuyét minh Bdo cdo tai chinh cho nim tai
chinh két thiic ciing ngay, dugc 1ap ngay 01 thang 03 nam 2013, tir trang 06 dén trang 34 kém theo.

Viéc lap va trinh bay Bdo cdo tai chinh nay thudc trach nhiém cua Ban Gidm dbc Cong ty. Trich
nhiém ctia Kiém todn vién 1a dua ra y kién vé cdc bdo cdo nay dwa trén két qua cong viéc kiém
toan.

Co sé ¥ kién
Chyng tui d6 thure hién cung viée kiém todn theo cdc chuén murc kiém todn Viét Nam. Coc Chuén murc nay
you céu cung viée kiém todn phéi 18p ké hoach va thike hién dé cii st ddm béo hop ly réng Bdo cdo tai
chonh khung ciin chtra d’U’ng cac sai siit trong yéu. Chyng tui dé thure hién kiém todn theo phuong phdp
chon mau va dp dung céc thlr nghiém cén thiét, kiém tra céc bang chlmg x06c minh nhibng thung tin trong
Bdo cdo tai chénh; donh gid viée tuon thi céc Chuén mure va Ché d6 ké todn hién hanh, céc nguyon tac va
phurong phop ké toon durge dp dung, coc wbe tonh va xot doon quan trong cla Ban Giom dbc cling nhw
cch tronh bay téng thé Bdo cdo tai chénh. Chyng tui tin rang cung viéc kiém toén dé cung cép nhitng co
s6 hop 1y cho ¥ kién cla chyng tui.
Y kién ciia Kiém todn vién
Theo ¥ kién chidng tdi, Bdo cdo tai chinh dd phan dnh trung thuc va hop 1y trén céc khia canh
trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Héa chat Duc Giang Lao Cai tai thoi diém
ngay 31 thang 12 nam 2012, cing nhu két qua hoat dong kinh doanh va céc luong luu chuyén
tién té cho nim tai chinh két thic ciing ngay, phit hop vdi cdc chuan muc, Ché do Ké todn
Doanh nghi¢p Viét Nam hién hanh va cac quy dinh phép ly c6 lién quan.

GIAM POC 0 o
KIEM TOAN VIEN

Nguyén Hoang Pirc  Hoang Thi Viét

Chirng chi kiém todn vién s6: 0368/KTV Chimg chi kiém todn vién so: 0374/KTV

Ha Noi, ngay 01 thang 03 nam 2013
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CONG TY CO PHAN HOA CHAT PUC GIANG LAO CAI
Dia chi: Cum Céng nghiép Tang Loong, huyén Bao Théng, tinh Lao Cai
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12

nam 2012

10.

11.

12.

13.

14.

15.

16.

BAO CAO KET QUA HOAT PONG KINH DOANH

CHI TIEU

Doanh thu ban hang va cung cip

dich vu

Cac khoan giam trir doanh thu

Doanh thu thuén vé ban hang va

cung cap dich vu
Gia von hang ban

Le¢i nhuén gop vé ban hang va
cung cap dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh
Trong d6: chi phi 1di vay

Chi phi ban hang
Chi phi quéin ly doanh nghiép

Loi nhuén thuén tir hoat dong
kinh doanh

Thu nhip khac
Chi phi khac
Loi nhuén khac

Téng loi nhuén ké toan truwéc
thué

Chi phi thué thu nhap doanh
nghiép hién hanh

Chi phi thué thu nhap doanh

11

20

21

22
23

24

25

30

31

32

40

50

51

52

Nam 2012

Don vi tinh: VND

Nam nay Nam truédc
1.735.228.474.465 1.020.731.748.486
81.719.225.927 36.822.908.005
1.653.509.248.538 983.908.840.481
1.241.638.652.889 790.651.959.616
411.870.595.649 193.256.880.865
13.350.810.685 14.322.479.045
5.061.235.516 7.175.146.625
3.390.026.413 3.631.191.273
75.155.318.776 44.992.377.268
8.569.052.133 10.790.759.332
336.435.799.909 144.621.076.685

576.369.903 497.634

1.170.185.765 230.024.665

(593.815.862) (229.527.031)
335.841.984.047 144.391.549.654
20.562.833.322 16.317.852.930

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC

29



BAN CAO BACH TANG VON PIEU LE 2012

17.

18.

nghiép hoan lai

Loi nhuén sau thué thu nhéap
doanh nghiép

Lai co ban trén co phieu

60

70

315.279.150.725

128.073.696.724

17.159

9.780

CONG TY CO PHAN HOA CHAT PUC GIANG LAO CAI

Dia chi: Cum Cong nghiép Tang Loong, huyén Bao Thang, tinh Lao Cai
BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31 thdng 12 ndm

2012
BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2012
Pon vi tinh: VND
Y N Mrﬁ r r r 1
TAI SAN i) S6 cuodi nim S6 dau ndm
A - TAISAN NGAN HAN 100 645.801.854.012 247.207.450.465
L Tién va cac khoan twong dwong tién 110 392.276.127.767 402.585.300
1. Tién 111 36.300.079.237 402.585.300
2. Céc khodan tuong duong tién 112 355.976.048.530 -
II. Céc khoan diu tw tai chinh ngéin han 120 - -
1.  Dau tu ngin han 121 - -
2. Duy phong giam gid dau tw ngan han 129 - -
III. Céac khodan phai thu ngan han 130 127.523.768.712 135.397.279.107
1. Phai thu khdch hang 131 109.781.634.786 127.937.692.680
2. Tra trudc cho ngudi ban 132 14.943.466.857 4.915.031.070
3. Phai thu ndi bo ngén han 133 - -
Phai thu theo tién do ké hoach hop
4. A N 134 - -
dong xay dung
5. Céc khoan phai thu khac 135 2.798.667.069 2.544.555.357
6.  Du phong phai thu ngan han khé doi 139 - -
IV. Hang ton kho 140 109.028.123.171 90.034.076.645
1.  Hang ton kho 141 109.028.123.171 90.034.076.645
2. Du phong giam gid hang ton kho 149 - -
CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC
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Tai san ngin han khac

Chi phi tra trudc ngan han

Thué gid trj gia ting dwoc khiu trir
Thué va céc khoan khéc phai thu Nha
nudc

Giao dich mua ban lai trai phiéu Chinh
phu

5 Tai san ngan han khic

W -4

150
151
152

154

157
158

Cho nam tai chinh két thiic ngay 31 thang 12 nam

2012
Biang can ddi ké toan (tiép theo)

16.973.834.362

16.860.394.162

113.440.200

21.373.509.413

21.373.509.413

TAI SAN
B- TAISAN DAI HAN

Cac khoan phai thu dai han

Phdi thu dai han cua khich hang

Vén kinh doanh & céc don vi truc thudce
Phai thu dai han ndi b

Phai thu dai han khac

Du phong phai thu dai han khé doi

N

IL  Taisan c¢b dinh

1. Taisan cd dinh hitu hinh
Nguyén gid
Gid tri hao mon lity ké

2. Tai san cb dinh thué tai chinh
Nguyén gid
Gid tri hao mon lity ké

3. Taisan c6 dinh v hinh
Nguyén gid
Gid tri hao mon lity ké

4.  Chi phi xay dyng co ban dé dang

IIIl. Bt dong san dau tw
Nguyén gia
Gi4 trj hao mon lity ké

IV. Cic khoan dau tw tai chinh dai han
1.  Pautu vao cong ty con

2. Dau tu vao cong ty lién két, lién doanh
3. Dau tu dai han khic

SO

200

210
211
212
213
218
219

220

221
222
223

224
225
226
227
228

229
230

240
241
242

250
251
252
258

S0 cudi nam

S0 dau nam

234.283.576.629

189.113.646.629

145.645.023.825
234.513.538.733

(88.868.514.908)

37.929.329.173
40.219.804.477

(2.290.475.304)
5.539.293.631

45.169.930.000

45.169.930.000

195.028.445.618

194.780.991.572

163.560.398.647
212.357.749.110
(48.797.350.463)

29.692.806.749
31.255.726.998

(1.562.920.249)
1.527.786.176
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Dy phong giam gid dau tu tai chinh dai

4. han

V. Taisan dai han khac

1. Chi phi tra truéc dai han

2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

TONG CONG TAI SAN

259

260
261
262
268

270

Cho nam tai chinh két thiic ngay 31 thang 12 nam

2012
Bang can ddi ké toan (tiép theo)

247.454.046
247.454.046

880.085.430.641

442.235.896.083

Ma
NGUON VON 50 S6 cudi nim S6 diu nim

A - NOPHAITRA 300 542.369.409.372 262.473.471.244
I.  Nongan han 310 542.369.409.372 262.473.471.244
1. Vay vang ngin han 311 79.710.673.511 45.047.028.196
2. Phai trd nguoi ban 312 62.036.391.548 76.270.222.093
3. Nguoi mua tra tién trudc 313 111.845.604.287 2.082.800
4. Thué va cic khoan phai nop Nha nuéc 314 30.564.459.313 10.149.012.236
5.  Phdi trd nguoi lao dong 315 8.617.289.090 6.486.173.077
6.  Chi phi phai tra 316 8.831.592.506 69.204.006
7.  Phai tra ndi b 317 - -

Phai tra theo tién d6 ké hoach hop ddong
8. N 318 - -

xay dung )

Céc khodn phai trd, phai ndp ngan han
9. Khéc 319 215.455 545,664 114.043.682.772
10.  Du phong phai tra ngin han 320 - -
11.  Quy khen thuong, phic lgi 323 25.307.853.454 10.406.066.064
1. Gla}o dich mua bén lai trdi phiéu Chinh 327 ) )

phu
II. Nogdaihan 330 - -
1. Phdi trd dai han nguoi ban 331 - -
2. Phai tra dai han ndi bo 332 - -
3. Phdi tra dai han khac 333 - -
4, Vay va ng dai han 334 - -
5. Thué thu nhap hoan lai phai tra 335 - -
6.  Du phong tro cip mét viéc lam 336 - -
7.  Du phong phai tra dai han 337 - -
8. Doanh thu chua thuc hién 338 - -
9. Quy phét trién khoa hoc va cong nghé 339 - -
B- NGUON VON CHU SO HUU 400 179.762.424.839
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337.716.021.269

I.  Von chi sé hiru 410 337.716.021.269 179.762.424.839
1.  Von dau tu cta cha s¢ hitu 411 950.000.000.000 150.000.000.000
2. Thing du vbn cb phan 412 - -
3. Vbn khéc cua chu so hitu 413 - -
4, Co phiéu quy 414 (1.300.000) -
5. Chénh léch danh gid lai tai san 415 - -
6.  Chénh léch ty gia hdi dodi 416 - 363.009.392
7. Quy dau tu phit trién 417 64.012.770.498 19.970.489.394
8. Quy du phong tai chinh 418 23.704.550.771 9.428.926.053
9. Quy khéc thudc vén chit s& hiru 419 - -
10.  Loi nhuén sau thué chwa phan phéi 420 - -
11. Ngudn vén dau tu xay dung co ban 421 - -
12.  Quy hd trg sap xép doanh nghiép 422 - -
II.  Ngudn kinh phi va quy khac 430 - -
1. Ngudn kinh phi 432 - -
2 Nguon kinh phi da hinh thanh tai san co 433 ) )

dinh

TONG CONG NGUON VON 440 880.085.430.641 442.235.896.083

Cho nam tai chinh két thiic ngay 31 thang 12 nam
2012
Biang can dbi ké toan (tiép theo)

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU S6 cudi nim S6 dau nim
1. Tai san thué ngoai - -
’ Vit tu, hang héa nhan giit hg, nhan gia i i
’ cong
3 Hang héa nhan béan hg, nhan ky gui, ky ) )
) cuoc
No kho doi da xtr ly - -
5. Ngoai t€ céc loai:
Dollar My (USD) 1.689.606,0 59,24

6. Du todn chi su nghiép, dy dn - -

Léap ngay 01 thang 03 nam 2013

Nguoi lap biéu K¢ toan truéng Giam doc

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC 33



BAN CAO BACH TANG VON PIEU LE 2012

Pham Thi Bich Ngé Anh Tuén Nguyén Quéc Trung

CONG TY CO PHAN HOA CHAT PUC GIANG LAO CAI

GIAM POC
Pk
Nguyén Quoc Trung

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DLC 34



